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IEEMINAL HEPORT
1958 - 1959
James X, Crooks - Extension Advisor (Area)
I « INTHODUCTIOR

A - DBagkpround and qualifying experience

Attended public sehools in Maxilton County, Tennesssee. I graduated from
the University of Tennessee in 1932 with B.S. in Agriculture. N¥ajor study
was in Agriculture lducation, anc ninors were in Animal Husbandry and
Agriculture Economics.

After completing college training, the first job wes teacher of vocational
egriculture for one end one«half years at the Jomssboro li:h School, Jonastoro,
Tennesset. 1 then accepted work ae county extension agent in Grundy County,
Ternssses and worked ton and cne-half yoaus in this County before trensferring
to lewrcnoe Countyo

In 194T I bousht & large livestock farm and resigned from the Extension
Service to operate the fam. In 1953 the farm was lcased and w ik was
mp‘ﬁOd vith the FoOO‘o

The F.U.A. acoigned me to Iren as an extension specialist, but after
arrivirng in Iran the Kission transferred the writer to the regivn of
Keruanshab, as chief agriculturist.

Aftor servin; two yoars in Iran ICA sssiyned me to Lrazil ss area
extension advisor.

I] - ASSIGNN-LT TO DUT
o ization &rd Dutics
Since this mus ‘he writor's second tour of duty in Bragill it was not
necessary to recoive orientation.

The Yission assi;n:d him to tho sane project which hs started curing his
first tour of duty in Brazil - the Agriculture Extennion Service in the Séate
of Santa Catarims, ETA Project Fo. 17.

The job was to assist srd advise in setting up a state asriouliture
extension service that will bring to the rurel people the latest and Lest
information concermning the home and farm and assist ther in solving their
omn problems, thus deweloping a permanent agriculture based on the
intelligence, capability nnd rescurcefulness of rural people. 7The goal is
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the maximur developmcnt of all resourose in the state ~= »comomic and social,
humar, ond inenimate <= for the achievement of the highest poesi:loc level of
lifeo

The extoroion sorvice was started vith theso objectives in mind anc has
not deviated from the pur;ose. Thore has been an extonsion service estatlished
in the Stato of Santa Catarine which is fundamentally sound and cill achieve
the functionnl objoctives ovar a jeriod of years.

in sottin; up tho service this step by step approach vas useds
1) Set up a central office on a skoloton btasis.

2) Seloct a few agricultuxel agents and ¢irle for extension truining at an
extansion truining contere.

3 Fake a study of the State and splect three aress in vhich to start the
PIN{ rlle

4) ¥uke a ponoral gurvey in ticoe arcus to detemino which counties vould be
tetter %y start the vork.

5) Selsction of counties for worke (Selootion was tasod on intoreat in the
0%, cooporation of county officlals, vorking end livin, conditioos,
roads, tyve of famme, cui meny otber faotoms that .ould jive tho progrem
8 bettor chance to sucowed).

6) £stablish cnly & fow locol offices at a tims. ("'he state vorkere had to
bo tmined ue they went along)e

7) Give in-service training to tho porsoniale

8) Extonsion Agente first pade o survey of spproximately ten yor cont of the
fares and doges to learn what the uctunl comditione sore (approxiomtely
thrce nonths)o This method not only gave then a kncwledce of the situmtion
but save them an opportunity to et acquuinted with the poople and acquaint
the people vith the extension mervioes.

9) Extonsicn Agents aud loaders mude an ernual progxm of vork,selecting four
to six major projocts nd several minor projectse.

10) During this pexiod sevoral zore inegervioe trvining courses were given.
11) Cooporuting vith the state oxtcusion servico ares
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a) Usina de Fenmsficiamcnto do Leite - Cado Holandes pare Clude & 4-8)

b) Inspetoria de Defesa Saritdria Vogetal - Muterial pare demonstreges
de campo.

¢) Micleo Trit{cola de Curitibance - Escritorio local destipado a esta~
belecer uma area demonstrativa.

d) Dopartamento Nacional de Endemims hureis.- Controle do Endemias Rurais.
e) Diretoris da Produceo Animal - Apicultura pare 4-S.

£) BTA Projeto 10 - Batata semente certificada ¢ demonstracso de resultado
en batata para consumoe.

8) Acoxdo Florestal - Eduoagic Florestsl.
h) Prefoiture Nunicipsl - Extensao Hural.
1) Acordo com o Servigo Social Hural.
J) 400rdo oom o Ministerio da Agriculture - resultados com trigoe.
12 )5tate lsaders tyaining was arrau;ed fors
a) Chief of Extonsion Sorvice - three worihs training in UoSoAo
b) Chief of Home Kconomics - five months tramir.ng in Pusrto Hico and U.S.A.
c) Chief of girls 4+ = six months truining in Chile.
4) Chiof of boys 4=S - fowr months training in U.S.A.

e) All ageuts recoived threermontba truining at sagends Ipancmo-
extension training center of Brauzil.

£) Trained four home economis® at the Hural University of Minas Gerais
Vigosa. '

Staffingz has been one of the digy Jobs. Since Sunta Catarine does not
bave an agiiculture college, it is necessary to recruit most of the per.-onnel
outeide of the state. This is not easy, since the other statcs have botter
conditions to offer, iowevar, the Secresariat of Agricultiae and the State
Hural Federation have agroed to ¢ive ten schular: hips por year to outstanrding
boys of 'Iis stateo
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tion to Field of Aotivi
ong_Overall U.S. Prosyem
One of the major objectives of the Food and Agriculture progrem in Bresil
is to work with thc host country in estatlishing scund techniques and programs

that will raiee the etancards of living of the rwel peopls and incresse food
production of tle countsy.

The estallirh:ings of the extersion service in Sa:ta Catarina is one means
of accomplishing this.

C =« Technician’e Action Plan for Providi!g Assistinces

1) Orientation of persorncl in Extension Methods

2) vorking out plans
3) Prepa:in: materials

4) Gbeerving and advising on progress of progrsm and changes that siould be
mde

5) Céving in-gexvice training

6) Advising on staffing plans

7) Advising with state permonncl on progrem, techniques and skills, evaluation
of procyens, €tCe

8) Advieing on genercl extension progrem
9) Uorking with the pro.yem as & memter of the tesn

D -, Ewluntion of Effectivemsss of technician's woxk

There hawe been twenty-tvo county ofiices, three re;/ional offices, and one
Cantral office establinhed. ¥ragctically all of tke counties in the state
offenfed to cive tbe offiocs and buy the of:ice furriture. Some offerfed to
build a home for tie extension agent.

4all the agents have dewveloped good pro;rums, and the results are beg,inning
to show, For example, one county got 132 privies tullt during a thr:e ronths'
ocanpeisno. Three other counties brought in 212 purebred bogs und built 48
modern hog houses. Pmectioally all co nties have introcduced trench silos to
meet the feed shortage.

UNCLASS IFIED
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Santa Catarina started result demonstmations im Breszil (53 last year), held

the nut4-som-1n8mu.-ndmtboa‘mttomthomrvqtotpttm
information on which to bese the progrom of work.

They also initiatad the idea of signing cooperative agrecmcnts with the
other agrisulture agenciss.

The State passed & law giving the extension service twenty five per oemt
of the lard tax. Sants Catarina is the first state in Brasil to take steps
to put the Agriculture Extension Sexvioe on & pexuanent basis. The State build
a large central office for the servioce.

The GCovernor of the State scnt the Secretary of Agriculture to the Anwmal
Extension Conference to oconvey his thanks and appreciation to the American
technician for bis servioce to Sumta Catarimm.

The extension persomnel presented the Amerioan technician with a Ceriificate
vith all extension personnel signatures for his service to the txtemsion Servioce.

Below are & few statistics on the work.

WICLASITFIED



10 do Janeiro  4TICA A= 134) WG LASS T YD 7

1 959 o ATC-TiDAliCH 1N PrDC BAM

| | OSTIUIOn |
AVCENDANCE OF WORR
Conservation of soil ’ 5 376 6 P
--l;lant diseapos cnd ineocts 4 192 6,3 %
Iivootock disceses wd peresites 2 081 3.1 %
¥eod for livostock 1741 2.6 %
Hutxition 10 384 15 &
Sewing 5 2% 8 %
Hooe mprovencut 1 917 3 &
Heslth amd puritation 9 054 ¥ ¢
Corounity orgpnisation 9 613 b V.1 W
Supervised :redit 335 0,5 %
Say beans 1 085 3y %
Fotatoes 946 1,4 &
Swine cultuze 680 1 %
lieforostation 172 0,4 5
Other activities 12 052 19,3
TOTAL 66 527 1.0 %
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Hecional - 1
local - 4
TOPAL QOVTLRESS
He ional - 3
local - 21
TE ERICTANS INa
mﬂld o w
Cimtral ofiice - 6

O}l HEKKISS
Secretarice + otlors « 33

1841
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ACTIVIT1~S OF

IIDIVINGAL .0
—*———m

In-service training for agents

o |

In-servioe training for re;ionals - 3
Inegervice training for agonts bty re imals « 10

Peroent of rural population worked with

Peromt of state wosked in

) vieite - 6228
Individual Jouonstrations -« 1171
COIMACTS
in field - 6 445
In office - 6213
GIOUP_.ORK
leotin.s - 179
Attenduancos - 41 RO
Dancnatrations - 256
At tendaixes o 20 879
Toure - 114
Attondances - 756
Showe o 37
New articles + ladio ) 400
GIOUES ARD GIUBS GHOUPS MBS
#omen Groups - i}ﬂ 2 13%
Yen Groups - 19 1 809
4~H Clube - 21 549
Other Groups - 2 6
TO0TAL 200 4 55
TRAINIDG

- :
&

- 50
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ACTIVITIAN GF X

k... Incrosse
ACTIVISIES 1 956 20055 4 2959 #Lover base
HEETINGS 2 209 100 3 658 162
METHUD DEMGNSTRATIONS 3 366 100 3 636 107
VISIiS 6 696 G0 5 435 1274
SHONB 49 ino 206 420
MRS ARTICICS AliD LADRIOQ 40 100 172 430
TUTRS 15 100 ) § 340
RESUID 55 GLSTHASICHS 4 100 s3 1325
FAIRS 160 4 200
FEETUNCS A4S 194 100 302 200
FAVTIINS vOi¥ED 6 052 100 14 603 24
BeYS L FIRED 194 100 2 646 130
MILsS TRAVIED 176 922 100 187 964 106
1 { L

UNCIASSIFIED


http:A~ji.j.Uz

Rio de Juroire  /ICA A= 1843 UNCLAGSIFIKI ( n

111 - SOHTACT . IiLb G

The American technician has worked very closely with the State Hural
Fedoration (39.000 mcmbers), the llural Social Service (wrote a bulletin on
ocommunity oryanization for tlem), Secretariat of Agriculture, Sccretariat of
Health, and Secretariat of Lducation.

The contsots with intermaticnal agencies, private foundations, representatiwes
of other ovornments und U.S. businnss establishments have been very limited since
there are not any in tho State of Canta Catarimm.

¥ - RECQEEIDATICNS

1) E7A Project 17(A¢riculture Ixtersior in Santa Catarina) to le continued,
but not necessary to aesiin Arcrican technician full time to the Project.
Give oome back-stopping and sypervision froz the Matiomal (ffice.

2) ibhe service should expund slowly. Four to six new counties por yearo

3) The finance from lationsl Gow:rmrent (ABCAR) and ETA should be based on
mrter of local -“fices, amount the State puts into tilo sorvice, rural
population, and program of worke.

4) There should be standards eatablished which the States must moot before
they oan xcceive federwl aid.

5) The credit phase of the progrem g'ould be olirizated.
6) A1l States siculd use the same cystex of reporting.

7) After the progren get established in the counties, require each county to
pay part of the coet of the service; cnd amount basod on capability.

8) iZach county set up an agrioulture committee made up of two farmers, two
ferm vomen, ons business or professiomal san, and tvo menbers of the
conty governing body. It schould be set up so that two memtors will be
elaocted each year.

This committee should approve the agents and progren of work. If for
any reason the camitteo wants a charre in the extension personnel, it
shiould set out its reascns in writing. The mombsrs of the cervice with
the director should review exd decido on the action to Le takem,
This cormittee should be clected by the county ;owverning body.

9) Yore in-servics training should be given.

10) Qumlifications of the Hame Agsnts should bo raiscd as rapidly as possible.

WHCLASSX FIED
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11) ihe recommendaticns for futuse developmert of the servioe asked for and
recvived by the Froject lirector should be put in uwse whemn the time is
righto

It -ould not be fair to the extension vorkere and state officiale if tiey vere
pot given totaei credit for the succesa of the extersion progrem in the State of
Sants Catarimn. Thay have supported the service and worked hard to have the test
extension progrels

In y first talk to tle group, I gave &a our objeotive, to create an e xtensiom
progran that vould be recosnised as the outstaniing extension service in South
Aporics. The "irector, Dr. Glmeo Olinger, the extorsion porsonnel, stete officials
and others nccented the challense.

1 an ouze all Urasil vill agres tiat tho Santa Catarimm Pxtenslon Progxen 1is
the best in Bwmcil, This is dus to hard work, cooporetion and leaderchip of the
project director Dr. Gla.co Qliuger, and it has been an honor to be ascocisted with
then in this progreme.

This report wae written to give the readers a goneanl understunding of the
Extension Sorvios in the State of Uanta Catarims, Brasil.

In oxder to do this, the writer went back to tho beginuing of tho service and gave
a trief outline on the deweloment of the service. He did not feol tmat it would be
advinable to restriot this xeport to hin leat tour of duty, since t)u readers would
not rave the needed bacxground.

It 1s not the purposs of this report to show all the recults obtainoed, but to
gve the resders an understarding on orgonising the Servics, cooperation zith otler
ageicies, and principally how sn extension advisor works with the hoot countyy.

The attachnents, ane copy only, comeist of an orgenisation chart, 5 grephs, and
8 pages of pictures.
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