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IM- 1959 

Jmg L, Cra - Extenmsion Advisor (Area) 

I - INTODWCION 

A - Rkarzund and awlityiUg expoame 

Attended public schools in Namilton County, Teameeo I graduated fZ 
the UfnivereitJ of Tennessee in 1.932 with BoS. in Arioultureo major ituv 
was in Agriculture Mducation, and minoz were in Animal Husbandry ad 
Agriculture Economicso 

After completirg colle& training, the first job ws teacher of vocational 
aerjtoulturs fbr a and one-alf years at the Jonesboro IiLb School, Jonssborop 
Tennueeeo I then accepted work as oount extension aeent in Grundy County9p 
Tennessee and worked ton ard on-half years in this County before trxrofezring 
to lawrenoe Countyo 

In 1947 1 bomft a larp livestock farm and ,ei~ns from th Extenzeln 
service to operate the lm. In 1955 the farm " leaed A w Z. am 
accepted with the F.OA. 

The FooA. smigned me to 1a as an extension opecialistg bat after 
arriving in Iran the Mission tzunsau ed the writer to the region of 
Iermanbhah, as chief egrioulturieto 

After oerviw3 two yeasrs in Iran ICA assignal me to 1a~til as area 
extension advisoro 

Sirce tks *s the writoe's second tour of duty in Brazil it was not 
amaesesq to receive orientation. 

The Mission essiin'd him to the same project which be started during his 
first tour of dutq in Braeil - the Agriculture Extension Service in the S ate 
of Santa Catmr1m, ETA Project No. 17. 

The job ws to assist ad advise in stting up a state aLpioulturs 
extension servce that will tring to tho rural people the latest and Lost 
infomatton, conoernimt the howe ai farm and avsist ther in volving their 
am probem, thus developine a permanuut agriculture based on the 
intelligme, eapabilty and resourefulnems of rural peoplao The Soal In 
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the mimum developmr.nt of all resour8e in the stat. - oonomio and social, 
htww and imanimate - or the achlovenw* of -he hi~est pessi le level of 
life. 

The oxtomion aervioe wan stazted with the" objeotive in mind and bag 
not deviatod fzm the puro.oo Thre has been an extension service established 
in tie Stato of Santa Cuat-injt tich In f mamently cound ad cill achiev 
the functional objoctives over a -eriod of yefo 

Ineett-lr; up tuo service thin stop b. otop approach wa uod, 

1) 	 bet up a central office on a e4oloton basis. 

2) 	5eloct a few agricultuul aoents czd Cirls for extension traftina at an 
extwision t~inirik oonter. 

3) 	We a atudy of 1the State mad miect three aress in which to staxt tY* 

4) 	Xuke a cvrmxul ourvey in tbos areas to detaimnis which counties ,.ould be 
better tz etart the vork. 

5) 	 Selection of counties Lor wzi. (selection wo based on interest in the 
,.i~ ooopration o.trt t orhirn4 cmd conciitiocw,,11 of officit-io livivw 
roads, tne uf fax=, a-w mW otbor factors tat ,ould liWv tie prolme 
a bettor cbiwo to succeed). 

6) 	 Hstablish only a few looal offios at a tiz. (."a $tat* workor bad to 
be traird as they went alme). 

7) Give iu-.rvice tminizr to tho porson o. 

8) Extalsion A 9nto firt cAd. a survey of app i tely ten per oet of the 
farm am'hces t, learn vbat t uottal orilitione . ore (approxAimtely 
tbre montbs)o This mtbod not only gave them a knCwledCo of thlu situation 
but gav them an opportnity to ,ot acquaintod with the people and acquAint 
the people vith the oxtewion serviceso 

9) 	 Extewio Aento aud leelemr =d an aunnul proei of wozkseleatisdj four 

to 	six rnjor projects nd several minor projeotao 

10) Daring this poxled sevoral more inmeorrice trainina couea werem lwa. 

11) Coopoting Pith the state exto ion servico ar1a 
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a) 	Usia do E£netlolseento do Islto - Cedo Holanues pars Clubs do 4=B0 

b) 	 Inspetoria do Dete.. 5itivisa Vectal - Mate rial pars demoatb 
do campo. 

a) 	I1&1eo Tritfcols do Curitibsam - acrittrio local de.timdo & .ts
bolecer um donstastivaesare 

d) Dpartmto fhciomd do &A=Ww &vliso- Contrale do Endul AUVRSIo 

*) Dimotoria da Produco AnIm - Apioultura pars 4-Z. 

1) WTA rojeto 10 - ktataemmntsertifloads9 dwa trago do resultado 
em 	batata pars constm. 

g)Acordo Friorental - Eduisgao Florestal. 
h) Prftoltum NMtmicipal - Extesso hha l. 

Aordo con o Swvigo Social Rural. 

J) Ao&rdo oom o Villstirlo da Acriultur - resultado oc tri6oo 

S)s8ate U#Aon tseining me awz .d fort 

a) Chief of xtension Sorviee - three moZ?.8: trainin in IJ.oAo 

b) lef of Mom Xconocico - five months tra.. rg it Puerto Ric and U.S.Ao 

a) Chief of girls 4- - six months trulatir in Chileo 

d) Chief of boy 4" - four months training in U.oA. 

a) 	 All aents recoived tbreemontbs tzuining at .senda Ipanama.. 
extension training center of iaitzil. 

f) 	 Traimd four ham eco iisf at the Himal U liversIty of Linao (e.trie 

Staffnghas been one of the bit; Jobs* Sinoo Sttta vatarim dooe not 
have an sploulture college, It it nec¢ssazy to recruit amt of t'e por.-onnel 
outsitde of the otateo This Is not easy, nine the other statce haw botter 
conditions to offero fovewr, the S3eotariat of Agricultae ad the State 
aaral Federation have agroed to givo ton scl'ular hips por year to outstanding 
boom of 'T.Is stateo 

tEOLASSI FlED 
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One of the major objectives of the4 Food and Agiioultive proexw In Brazil 
Is to work o:-th tlx host countri In establik;hir sound techniquos and program 
that will raise the e taards of livin of the rwul people aWd iorease food 
prodwtion of tO countyar 

Tbe estnLlinhAin, of the extersion service in Sa-ta Catarina Is me mans 
of Accomplishing this. 

1) 	 Orieontation of peorsmo l in Externion Uthod 

2) orking out plans 

3) 	 Pa4.xrnt materials 

4) 	(Uerving and advisat g on progress of progm and ohaqi.eo that should be 
mde 

5) 	G li in-serviOe trining 

6) 	 Avisingj on staffing plans 

7) 	 Advising with state poresonol on propmg teohniques awd skills evaluation 
of progrec, eta. 

' 8) 	 Adv s ng on enemml extension propes 

9) 	 Working with the prolom as a -etsr of the t 

D) E'valuation of lEffoct~ve.se of tectmicean's vork 

Thers hem been twent -.tvo county ofoses, three zwl.onal offices , and oa 
Central office esteinhsdo Practically all of tte counties in the state 
offle d to give the offioo and by the office fu nituxe. Sow offei *d to 
build a how for te extension agent. 

All the agents b w deeloped good pxo;zuq and the results are be&gIrning 
to show For example, one county Got 152 privies built duriin a thre months' 
ompaiggo Three other counties broutt In 212 purbred ho rind bilt 48 
modem iftoueso Pzutically all co.ntiee haew introduosd trench silon to 
met the feed shorta&eo 
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Santa Catarim statd zwtu1t demon tmtom in Basil (53 las- mW) , heM 
the flrst 4-8 euw In DiasI, and was the fIrst to the surWu tor pttin 
lnfbzmtion an which to bern the prouru of worko 

ThV also initiated the Idea of signing cooperative ngmleats with the 
other agriculture apemieeo 

The State passd a law Sving the extenion service toint7 five per emt 
of the land tax. Sinta Catarina Is the first state in kmnel to take ~ 
to put the Agrioulture Nxtnsion Servloe on a pewnent basis. The Sta htell 
a large owtmnl office for the serviceo 

1)o Gvm r of the State sent the Secretary of Agricultum to the &ras 
Extemdon Confesm to oonva his thank and appeiation to the Americmn 
techiolan for bis service to Santa Catarin. 

The extension pareommal pzesented the Aerican technoian with a Certifcae 
with all extension persewel sitmaturee fb his service to the Extension Servioso 

Below ane a few statistics on the wo 

U ICIASfD 
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Canervtion of" i1 	 5 376 % 

4 192 693Plant ciieaoes mid imrocts 

Livontock dtseeseo urd peasaitow 2 081 391% 

1741 296 %i'cod for livoctock 

Itri:tion 10 34 15 % 

qww5 292 a % 

Ho w.v~eet1 917 3 % 
Hlath uld ow:.itation 	 9 054 14 % 

coimmity o. piuzatiou 9 613 2494 

Suevlm .rdt335 0g;5 % 

Sqr beas 1085 3 

Potatoes 946 194 ; 

swing cultuze 60 1 % 

flofo~utatih 17. 0,4 i 

Other activities 12 052 1993 % 

T0T A L 	 66527 
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III - OW?TACT ', L'If OU111L-A 

The Amerlcan technician ber worked wmy oloeely with the State MUIl 
fdodration (39o00U mbers), the tral. Social Service (wrote a bulletin an 
comunity opanization for tbm), Secretariat of Aricultue, SoretaJat of 
Health, and Secretariat of Fucationo 

Who contacts with intenvitional aencios, privato foundatioiu, reprefentatives 
of 	other 1,votzments and Uo. busimas eatablielnnts hbe been vei- limited s$law 
the" are not any in tho State of 'Se.ta Ceotris. 

1) 	 STA Project 17(ACriculture lExtezaIor in Santa Gatarima) to be continmdq 
but not noceeswr to aesiLn kv'ican technician ful time to the Projecto 
Give ea bok-toppiun and supervision froo the Nastional Officeo 

2) 	 WTh service sould exauad slelya Four to six now counties por yearo 

3) 	 The firiace from Vatio l Govrvmemt (ADCAR) and STA shoUld be based on 
nzter of local fcen, am rumalmoimt the State puts into tIa aorvice, 
population, and program of work. 

4) 	Thers should be etandards eaftaliubed which the States must meet before 

tkW c n receive f deol aid* 

5) 	The cdit pbas of the pbogn a ould be olitsimtodo 

6) 	 All States siould use the sawe sstem oft mportio 

7) After the pro6oz St established In the countiest r quIze each counV to 
W pr of the cost of the serviceem amount based on capability. 

8) 	Bach count set up an agrioultuxe oonittae mae up of two fhxers, two 
fam women, one bunes or profes9loRml man aMd tro menbers of the 
count, Coveznine body. It ehould be set up so t'at wo mmeors will be 
elected each yero 

This eoemittee sbould approve the a6onts and pxveren of work. If for 
azt xeson the comitteo wants a clan ,e in ts extension pereonnl, it 
should set out its zwasom In writi4.io 1e mi-brs of the oervice vith 
the director should review amd deoido on the aotior. to be takono 

Thia committee should be olected lt the county overnine bodv0 

9) 	 Von In-serice taining should be giWSo 

10) (alifioations of the Horne A1 mat should b eaisod as rpidly as possiblee 

WCLASSI PE 

http:writi4.io


k4* do Jazrire ick Am 18&1 UNU W1In) 1 U 

U,) mbe iocowndaticm for 
received b7 the Project 

Mutm devolopuz of the 
imoto should be pt* in 

erviO 
mm whe 

asked for and 
the tim Is 

rif~to 

It -')ld not be fair to the extersion Aoakre am' state offlclal if t1S uaM 
not 61von totW&credit for the suooea of the exUrslon progra in the State of 
Smat Catarimo ThV haw srge ted the se vio and vo1wd hard to bave the I-st 
externion ):'O . 

In vW first talk to tte roip, I Save & our objectives to oreate an o xtAsio 
progm that would be zuoo-nIed as the outstwXing extensiou service in South 
hwovioao The YPietorg re Glai o, Olizigjr, the extoz-la porvonnelq s tate officals 
nnd others accsoted the abaliem*. 

I so oum all lma'll vil1 aee 11At tho Satta Catarlm iExtotion PxwZm 18 
the beat in Brazilo Tii le due to bawd mftk, ooroztion and lead ro hIp of the 
projeo, director Dr. Ola.co Oliu6mr, and it he been an honor to be ancooiatod with 
tbam in this pw6ovm 

This eport me writtn to givo the zmdam a MrzvA undezetaxing of the 
Etision Srevioo In the tats of L)aata (ataxim Bmil. 

In order to do tblis the writer went back to the begin of tho service& av ea 
a bAifoutlin on the dl mnt of theseviO. did not feel that it vould be 
advlable to restriot tt is meport to hie last tour of duty, sine t)y -ssdero would 

not have the needed Thnokg.u. 

It t not the purpoe of thie report to sow all the xwultm obtainods but to 

give the madere an undeiSa ding on orgunisin th Servics, coopsration vith otlvr 

apoies and principally ho e x nion advisor worke with the boot countqo 

e attobments, am copy only, commixat of an orgnuniation cart, 5 gmp5g an 
a pope of PictWoS.e 


