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Graduate from A-.;ricuitural College 9 University of Tenmessee 1932p 
after growing up on a general iCropclive ock farm in Tennsseeitaught 
vocational agricu.Tture for two years, County Agricultural Agent for 
twelve years, operated private farm (450 acres crop and livestock) 
for six years and during this period served as produce brokerp real 
state dealer and owned an interest in a coal mining concern. 

In 1953, reentered the government service as an K&xtension Specialist 
and served two years in Iran as Regional itgrlcuituristo 

b) Arriwi1 and 2OentpA inBAsi-1 
Arrived in Brazil January 14, 1956 before my pruject agrement had 
been signed, I found that this early arrival was to my advantage. It 

asgave an opportunity to get acquaainted with the Brazilian personnel 
well as the Americans with whom I would worko It also gave tim to 
learn some of the Brazilians customw and their nature before starting 
my work. 

The adjustment to living in Brazil was not difficult for me; a.nce 
I had foreign service experience before coming to Brazil, Howeverq I 
have found te langniage difficulty has considerably reduced the effi
ciency of my work. 

) Orie#ntation to iob 
For four and one half month I was stationed in Moo Durirg this period 
I visited all of the agricultural extension projects,; training schools# 
and becau acquainted with many of the Brazilians with Aim I would be 
associated in the 1,Xension rogramo 
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my £iri* a.3signent was to assi-It with the eztaAton tainlang course 

at Ipanion In this training course w hLd thirty five boys and girls 

trainirng fo-. extension worko 

They were to have two months of class and field work at IpanMa and 

one month with A before going to their state for worko 

After eis course ws cimplerded, I tias assigned to Florianopolisr 
Santa catarina as jttenslin Advisor to advise and assist in organizing 

and iiipleewnting a state extension programo 

a) Pro iect ptirities . 
was a new Project in the State ofThe Agricultural Extension 'rogram 


Santa Catarna2
 

State and Federal Goverment had maW agricultural pr3orrns in theThe 
Stateo but the State officials felt that these progrms were not 

reaching 

the farmers as they shouldo 

As th.e resultv the Secretary of Agriculture $A. C ( a Farmer's 

Organization) and lTA (Joint Organisation of the United state Goverment 

an agreennt to create an Aricuitural
and Brazil Governmient)q signed 


the St.te of Santa Catarinae
Extension Service in 
was appointed Director and the writer

A Brasiliano Dr. Glauco Olinger, 

assiwed to the 1-roject as Advisor,
was 

Dr, Olinger we sent to Ipanem fxtension Training course for three 

months before assuning his duties as Directoro 

Dr.After coleting Lhe course, Olinger returned to 3anta Catarina 

and started the ELxtension Programo
 

girls for Extension Agentso
Firsts, he selected nine boysand twelve 

They were sent to Ipanwa Extension Training Center for three months.9 

before being sent out in the field for worko
 

bring this period office space was secured, administr ive staff 

of the State arid three areas selected to start
s@6 up, a study made 
the work°
 

being done, Dro Glauco Oliner was contacting all of the
ile this ws 

State and Federal Agencies expladning what the Extension Program is 
1wroving the Agriultural

and hew all oraunizations could cooperated in 


codiltions of tlie Stateo
 

friendly
As the result of this publich relation work, all agencies had a 

UINCLA .i, ,£fD 
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attitude toward the Extension Programo 

b) 	 Fquc i a g_ _eat&&M_ 

The functional objectives of the Advisor are to advise and assist In 
setting up a btate Extension Service that will bring to the rural people 
the latest and beat information concerning t e farm and home and assist 
them in solving tieir own problems thus develo Ang a permanent agri
culture based on the intelligence capability and resourcefulness of 
rural peopieo In doing this it is prime importance to keep in mind the 
size and type of ortpnization that can be and will be supported by the 
State and Federal Governrent after Point-Four is tenminatod0 

In order to obtain our funatiozua31 objectives we nast, 
1) Give iservice training to Extension workers in methods p techniques, 

program planningg audio'visualking surveys, rei-orts, selecting 
and use of loadersp analsing and measuring resultso 

2) Get and raintain a fdrdly relationship with other State and Federal 
Agencieso 

3) Cooperate with all individuals organi"ations, clubs9 etco that are 
Stats a~wl Nutional Governinterested in the welfare of the County, 

ment. 
4) Keep the people informed on what the ExterLsion Service is doing 

through news paperp tudiop moviesD metine farns und exhibitso 
5) Maintain a good public rxlations progrm at all times. 
6) M4ae available reports and records to all that are interestedo 

7) see t|wt sufficient appropriation is made each year to carry on the 
worko 

An Extension servics that is furdamntaly sound and will achieve the 
functional objectives over a period of years has been oet up in the 
State of zanta Catarinao In doing this we used the step b7 step ap
proach° 
) 	Set up a Central Office an a sikeleton basis. 

2)Seleted arnoos and girls, for extension training ( months at 
Xpanma Extension Training Center) 

3) 	 Hade a study of tio State and selected three areas to start th
propimo 

4) Xafe a gener4 arvey in the counties o4ibose areas to decide ihisb 
coutes wuld be better to start t.. propes 0 

5) 	 Seletion of Counties for wor . (Selection was based an interest 
for the Work, ror tion of county ofcials working canditiom 
roades type of q and mazW ot,*r factors that will give to the 
prograa a bettor chame to sucaeedo 

(contL94) 
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6) Establishing of the local (Couant) offices. 
7)Extension Agents make a survey of approximately 10 per cent of 
farms and hmes to lezrn whot the actual situation tat ex-stedo 
8) 	Extension Agents and Leaders make an annual progrmm of work. 

Selecting four to six =jor activitem for p.rojects and several minor 
projects, 

9) During this period several Inaerving training courses wera giveno 
10) Signed coojeratiig agree-ents vith the8 

a) Usina de Heneficiamento do Laite d Floranopo.iso
b) Departmento Nadcoaal de Endeni4s Ruraiso 
e) Inspotoria do Defesa Sanituria Vegetalo 
d) Servigo de Apicultural de Frodut;Zo Animalo 
e) Servigo Florfstalo 
Z) Serviqo de Lxpanslo do Trigo (N(cieo de Curitibans. 
g) UirA Frojeto lOo 

U) To date seventeen local offices have been sat up and staffed with
 
personnel wo lad extension trainiiog 

12) The chief of the extension service was sent to the United :tites 
for four months trainingo 

13) Secured excellent c¢opration from the state officials and all of 
the state and federal agencies that are working in the staLe. 

d) 	 &Mg EHJVlUM8o 

We feel that the methodo that have been usaed in Santa atarina are sound 
in establishing an Extention Program. The only changes that I would sake 
4"s 
1)	Give more training and actual ei.perience to tose that are going 

to serve as hoads of departments and supervisors. Ihis should be 
done before the ProZram gets under wayo 

2) 	Give agents more tvi!ning before placing the in te fieldo 
3)Select girls with a higher eductional level for hoce agents, 
4) Have more inservice trainingo 
It sees that the agents in the field k now the existing situation 
of 	the sountles and huve made program of -ork to correct or improve 
the conditionso 
Th project DirecUr is a young agronmo bho has unlimit capacity for 
worko belii in and is devoted to extension works, wry intelligent 
and a natural leadero Therefore0 under his leadership it seems that 
the Extension Progrwi will succeed0 

GORH ) othRapn a witki 
a.) MAaLiAM *a 2101iEuad IndIvI 8l 

The writer ham bad very close contact with the state and county of
fi.11s9 directors of all federal and state agricultural agencies 
professionl and civic clubeq private business and farr"rso 

Owtsied of te state m7 contacts have been with state directors and 
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personnel of Lb other states extension prograni, the extension 
training oentersp agriculture colleges and experiment stationso 

b) 	 U.L and V1untrr AgencLesg 
The contact 	with UoNo and voluntary aencies has been very li.'todo 

c) 	 Other hi~nV1.q8 

Dring the two years in Brazii I have had close contact with person

aIl Of U0S00 0m 

a) For eontuaation of proic_ts 
1)Giw close sapervision to the field works 
2) Give morewervice training to the personel 
3)Expansion of service should be slow here aftero Set up not oier 

six local office8 next yearo Perornnel is not trained sufficient 

to supervise wre officeso 
4) Give %ore time to 4-S .roemo 
5) Organize at leat two 4-5 Clubs in each countyo 

6) Evaluwite 	 the work and make changes where neededo 

Federal Government give 4-year subholarships to an agri7) StAte or 
cultural colleg or college of home economics for ten boys and 

ten girls each year for future personnel, 
b) For glgoercoorinaton of divisLa ssioi activItieos 

It seem to m to hAr closer Coordination of division mission activities 

the dvisor of tte project rwast be8 

1) Consulted and advised on all comitments y EP to the project 

all letters 	from LTA to the Director of the project2) Sent a c-py o,* 


3) Informed on all activities of the project by the Director.
 
roject before major decisions are4) 	 Consulted by the director of the 

zadso 

can be of a 	value and advise on the pr,ject it is neceos
Bfore a ,raon 

E.U.y inforted on all phases of the i:rogramosary to be 

It would not be fair to the extension workers and people of Santa Cata-

Sive themi the to il credit for the Extension prograorina if I did not 
They have worked hard to have the best extanaion program in Birsil and 

Cooperated in every poslbls wayp 

would like to ex:ress my appvociation to Dr, DrumallIn particular I 
5ecretay of AgriCULturs9 Dro laudericog Presidents of k'ARL Dr. Gla-

Olinger, director of the Extension Prograau and Ana Lauretta Di&m9co 

How £oronics Advisor to the Projecto
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