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4 f i Tee lidsoion concurs in genoral with the "End-of-tour Report” of Fred T
e & | Barber. He hao dons an erxcellent job during his four years in Brasil.

7,5/\&‘ 1, The Mission agrees tha soweons is necded 1o epend considerable time
'/, with tho Natiomal Extension Service. Flans are to transfer lMr. William Olson
///"”_ } |t Rio in the near future &s progran advisor on Federal-State integrasion
S jprograns. Ag pert of his essigmaent he will spend eome time working with the
,«ff?/ J  joxtengsn gorvice.
Vo 20 In genoral the Federal Extension Service (ABCAR) has reached a lovel of
s0lf sustaining grovth after very substantlial inputs of U.3. funds and personiwl

|GVer mspy ysars.

In 1862 AID provided over 50¢ of the funds of ABCAR. At that tine a very

intensive affcrt was undertaken to obtaln adequate support from Brazilian
/;,,7,:,-’ gourcea, Sinoe then the support of the GOUB bas increased over twenty fold in
= cruseirms end Livaicld in real torus.

OTHER ;‘:E.N‘(;;~
7 ine Mission will watech very clesely the development of ABCAR over the
(A noxt few years m2 to insure that any problems are foreseen and taken care of.

\

e ¢ l1n general additionsl dirvest suppert is not foremeen.
A The major B noed 18 to improve the link between extension and research !
2"@4‘3‘) to insurey the flow of new and improved technology into extension programs.

” ’71_.. Gl i
oy 2 2> Subject miter spscialists working in liaison between extension and

,’?)»f ressarch will be provided through contracts. The IRI Research Institute, Ingo
74 ‘s recrelbing six extension spacialists to provide liaison between agricultural
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resesrch and axtension activitles in order that the ABCAR extensien systen will receive
the latest resecarch resultse as soon ag they aro available. Insssmch as USAID funds are
limited it would be necessary to rely on Home Ksmmmmims Koonomists loeated at the
agriocultural universities to provide training for Byesilian Home Foonsuists end tech-
tical advisory servicds to ABCAR and its affiliated state extersion crganisstions.

S thextuntiagxabdiidiliorraxtonetesamuicdaxthexfeinsseniiishasdepandasnnths
Skiabilitrenixiataixioniombpumntansl xe dtng  lasaprtgnmnplcantagetnd xunstuasas

Cxams Sbasseare xanenbotfz Rk
OORDONR
Att, ):hd of Towr Report
Frod !, Barher
UBCLASSIFIED
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Fred ¥, Barber
Extension Advizer

period; Second gour July 16, 1962 to June 23, 1965

1. General Gbiectives usnd specific Geals

Co

yuring this zasigament the writer served as Natienal Extensien Adviser te

.2 ABCAR exiension service system, Alse he wes responsible fer ARD's participant
treiuing program from July, 1962 to January, 1964, &nd after this date ceerdinated
the divicionis within couniry training program,

A, As National Fxtension Advicor the specific gools and ssplgned duties were as
folluwsg

Bo

1,

2o

3o

&,

5o

Te give tochnical assistance end guidance to ABCAR (Natienal Extension
Service) and the 16 efilisted state extension services,

Recommend the USAID/ARD technical, materisl and financial inputs te the
extension service samem, and pmpm the necenzary documentation,

Provide the liasison between ARD, coatract groups send consultants in the
direction of technical assistence to the ABCAR system, in its effart
to becume a mors effective rural educational system,

Coordinate ths sxtenalon service system with other agrictltural progrems
which ARD 1s assisting Brasilien agenclies to carry cut,

Assizt in the coorlination of extension worik with research and teaching,

As responsitle for &MD0s perticipant training progran the writerts dutles
weres

1L
2o

30
4o

70 provide licison tetween ARD =nd the Miseion Training Branch,

Hevieu preliminary participent spplications snd arrange for
fnglish language training,

Assist ARD stafl prepere participant traeining programs and documentation,
Process documentation for avout 100 participents per year,

As coordinator of ARDs within country training progrem the writer hasg

UNCLASSIFIED

2%

/



RIO DE JANEIRD 10410 A W79 UNCLASSIPIED L 8"

1, Provided gensral cooviination of tralning activities conducted ny ARD's
forr divisions,

2, Assisted techniclans to plan and orgenize treining programs in thelir
ragpactive Tlelds,

3

11, Probiema smi DATLic-liiol
CRADGRCTIRS | RN VrE LN O T T . 19 WLl T

¥

A, The gredual reduction from 1l Extension Advisor and 4 llome Economist
AMvisors ot the teginning of 1962 to only 2 Extension Advisors as of this
date, hes grsatly increased ths writers responsibilities and volume of
paper wovk,

[l

B, The major protlem faced by Brozilvs extension service system is the irregularity
snd latenons in receiving funds {rom ntate end federal sources,

Continuing Inflation and increcsing salaries end costs of equipment, materials,
supplies, ste. mukes it vary Jdifficult to prepare adequats tulgets end obtain
sufficlent rasouimes fo nget expenses,

C, A seccnd major problen is the shorisge of quelified men and women to recruit
nnd tredn Sfor the extension ssrvices, In 1963 Brasil produced 474 agricultural
greduates mnd 30 home economists, for which there is terrific competition
from governosnl enl private organizationa,

D. Another pronlem 45 the ropid turnover of personnel in the state extansion
pewvieey whe Must Le replaced through en expensive recruitment and training
prosens,

E, There ic « ~hortoye of vesearch information about Drszilts common erop and
Tavestosk probless, which ihe extension services urgently need for
elueationud progroans promoting inereasaed produetion,

113, umniry ob, fesbritles

In acogereiion with tite chiel of the Production Livislon and under the
direction of the MO dirsciion and deputy director, the writer has participated
in the following sctivitles;

4. Seyven zs petional oxtension advisor ond advisor to ETA extension project
31, alsc Yo F1& erlencion center projects 6, 39, 40 and A1,

B, Provide! the 1ieison hotween ARD and the National 4-5 Club Committee,
drafting the fro/d; which provides  2115,000,000 for their use in promoting and
developing rurel youth work, Alno progrozmed 5 cormitiee menbers for A weeks
ouservetion and study of 4-H clul work in the U,3, at national end state levels,

C, 7epresenied the ARD Director at the official ABCAR Junta Govermstivar
mestings., UHCLASSIFIED
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D, Ansisied in progsesm plonning an? deefting of project agreements ing
1, Vegetolle, corn end gorginum crop demonsirations on a country-wide basis,
o tpadn niorge coronstration project,

Fo Servel as A0 Sonirant vepresenietive to the Michipan State University
rosesrch peooct tons vince Jonuvary 1964,

#, Helped A0 tecimicionn Lo pro_ron over 100 participants and processed
theé doet menroeiion,

s i providel participont training for 9 extenslion egents in 1962;
33 an 394 and 11 dn 1945, for & total of 59,

IV, Cooperelion witno Brawilisn and Iaternstional Apencles

R T RN VS

Ac ABCAR or nolioncl Ixvsncion ervice

An almonl dail | cdo~e wnl excellent working reletionship has been malntained
exeeitiva socrelary, teochnical and edminiatrative staff,

with the preslsent,

B, “fate Uxtenuion relationahip hes Leen malntained with all of the state
services, Lut shorio e ol Lims would not permit the (ield trips necessary to maintain
up=to=dute infurnaliion abouvi thelr individuel programs and problems,

Co Hotiongl Lo . Ll Commitiee

The weiler 1o foundin, member of this orpgenization which was created in August,
1964, and huc molnicine!d (oul relationships to date,

. . e e e N
Do Mindotry ol Aopiculivre
TINS5 A A T L%

et o S T SO

pAlincugn the Hindoivy i3 now gliving strong financial support to the ABCAR
erlension sooien, an! 2 ol the pertles signing the extenrion Pro/ags, the
wrelters conbonte hwve ern rother infrequent,

9]

Eo Mith iolerceiionsl ° enclen
R S WA T T L Ll =
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»

Good working relnticnships heve teen maintulned with Wulter Crawiord and &ant‘.lago
Apndece of Apevisen inteenatisual Adsochation (AIA) in cooperation with Crawfordts
extension eclliviides and apodacevs rural youth program for Latin imerica,

Vo Evaluation ol ‘{oculis

Good prograss has Yeen made expanding the ABCAR extension service system end
developing morw aflactive educational progroms,

The tobulatiom below shows the growth which has taken plece during the psst
three years, UNGLASSIFIED .
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as of as of

1, Number state sxtenslon services 12 é%

2, Number local extension ofiices 220 424
3, Rumbayr of° countien 295 699
Lo Totul number sxienaion personnel 611 997
5. Number ol 4 Gluis 207 53E
G, Numher ol /- sl peabers 4o24) 11,428

RS

There were 40 loecul offlees as of (/8/65

£
1965, ~uiject to perconpel end funds belng availatle,

During 194 ile loczl extenslon sgents received 166,690 office calls and made
164,3%: farm visits, which compares with 92,377 office cals and Bl, 975 farm visits
in 1961, Alao they eooperated with local medicel services assisting 115,349 rural
persons

The countles with sxtension programs have u rural populstlon of 10,203,362,
which the egouts wre reaching to some degree with indirect mothods such ar news
srticles, radio, posiugs, demonstrations, compeigas, eic,

e exisusion services plan to add 137 new locel extension offices during

the extension service system actlvely cooperates with ARD projects,  For instance
an incomplate ropori Uvol the extenzion service in Minas Gerals shows that extenaion

pgents hove conalclel nove thon 380 corn smk slorape construction demonstrations
since Jon, L, @ulowaee flent eonducted 3l Brazil must depend very heavily on the
cxten i Lesvice - otem tu earyy out Jevelopment projects at the farm level,

Tha wor-icuoe AiF i s papt or the litle of every state extemsion service snd
ABCAR,  ilwever, oome slacos do not opsrate credit programs, and those that do put
etphasis on 417 ecent phates, The following table susmarizes the systemts credit
progrong {ue 1944

7

TLEY Hog JOR ouET
2o Supervised Credit 1,5<5 £ 774,880,000
30 4=l Project Creldit 31 13,80¢.,000

4o Farm Cons, Credit 30 78 0 Edac 0000

7,63, 40308, 180,000
The equivuleni ol about *:;200,000, UNCLASSIFIED
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Substantial progress hes been made in obtaining incresaed contributions from
the Ministry of Agriculture, In 1%: the Ministry provided ..2276,100,000 to the
ABCAR system, _.52,529,975.000 in 196, and has budgeted (.£5,979,900,000 for 1965,
In apite of inflation this represents a five-fold increase in funding during the
L=year period,

As 9 result of their good programe the stete extension services have earned
poptlar support wnd have fawrm more requests to open new locul offices then they
can teke care of for several yeers,

In Fapirito Zsnto about, 907 of the state is covered with local extension offices,
while the Rio de Juneiro and Santa Catarina services each cover almost 50% of their
area,

Ac & result of equipment imported by KTA and the Misslon, the 12 older extension
gervices have informetion divisions with basic printing, photographic and sudio-visual
equipasnt, with which they are producing e wide variety of educational materials,

In the state of Minas Gerais escellent progress has been mede towgrd coordinating
extension, research and teaching,

V1, Recommendations for the Future

In 1960 Brezilis populstion was §57 rural with 38,976,000 farn ﬁeoplo,, This figure
is decressing because of continuous migration to the cities by rurel people looking
for jobs and & betier life, ;

Currently Brazil bes &t lasst g 3% mrete of increase in population growth which
is projected to reach 123,700,000 by 1960,

It is extremely urgent that Brazil should repidly increese agricultural production,
and produce much more officiently, in order to adequately feed the expanding population
and provide for exports to halp earn forelign exchange,

The only wey for the Ministry of Agriculture and state level action agencles to
fromote incrassed production, is to reach end assist the farmer ai the grass roots level
. through educational progrems which stimulate, activate and cause him to use the improved
remzrkegd practices which will incresse production,

The ABCAR extension servics system is the only organization in Brazil which has the
experience and kuowshow to do the job, However, it must have incressed technical
assistance snd guidance, and adequate finencial support in order to expand the extension
system to reach at lesst 757 of the rural families,

Much of this support must come from fedsral and state sources, liowsver, the writer
strongly recommends that the Mission continue to support the extension service sysiem
for 5§ more years with the followings

1, At least m Rationsl Extension Advisor and two axtension subject matter specialists, |
UNCLASSIFIED |
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20 At least three Home Economiat subject metter specialist

3. An absolute minimum of ,1,000,000,000 per year so that the ABCAR system can
continue to add at least 100 locel extension offices,

4o Not leass than 225,000 worth of imported commodities each year with which
to equip new state extension services, end the added local extemaion offices,

5o At least 225,000 per yeur for extension participant trainees,

The growth and success of the ABCAR extension service syatem during the past
3 yearc merits continued technical sasistsnce and finencial support from the Mission,

Even with tho above assistance the AHCAR extemsion service syatem cammot do mm
effective job and continue to expand unless the GOB makes its contribution on &
reguler and timely besis starting in January ench ysar, This also applies to state
orgenizations providing funds: State orgenizations should make every effort to
increase their contribution to reach a level of 50% of their atate extension service's
ennual budget,

UNCLASSIFIED
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