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Fred W, Barber
 
Axtension Advi3or
 

peried, Second &our JulY 169 1962 te June 23, 1965 

L' 	Ciral pbAti4vcjad -: c Gds 

'wring this w~signment the Yrit'r served as National Extmsien Adviser to 
;o ABCAR extension service s3,stem. AIso he wRas responsible for ARD's particip at 

i-raining pror'on from July, 1962 to January, 1964, and after thiB date oerdited 
the divipion o withrn countlry training program0 

A, 	As National Extension Advisor the specifio goals1 and aspi~ned duties were Im 
follows R 

1, To give technical assistance and guidance to ABCAR (National Fxtension 
Service) and the 16 affiliatei state extension services, 

20 	Recomnend tho USID/ARD technicalg material and financial inputs to the 
extension service zystem and prepare the necerisary decuumtation, 

30 	 Provide the liaison between ARD contract groups and eonstaents .in the 
direction of technical assistsum to the ABCAR systwei in its effort 
to b cu eza mror effective rural educational system 0 

SGoorlinnte the extension service system with other agricultural progres 
which ,.D is nssisting Brazilien agencies to carry out.
 

o Assiot in the coordination of extension work with research and teaching, 

B0 As responstIla for A) 0 participant training program the writer,s duties 
Weret 

L To provide licison tetween AR end the Mission Training Brancho 

2o Risview prA.100nary participent applications and arrange for 
i~niish lnnguae training, 

3, Asnist AIRD staff prepare participant training proguhs and documentatioa 
4o Process documentation for about 100 participants per year, 

tbe writer h=1Co As coordinator of ARD~u within country training progra 
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1, 	Provided general coorLi-natlon Of training activities conducted ty ARD's
four dioiionso,
 

In 	their20 	 Assisted Um,. Aciin3 o plan end organize training progrms 

A, 	 The graz ah.r rediction from 11 Extension Advisor and4 11amHFonomst 
Advtcw'e.i at th! 'oginning of 1962 to only 2 Extension Advisors as of this 

datop 'o- 6zat.V incr ased the writers responsibilities and volum of 
pnper' r. 

V, 	 The ma vor pro:lea faced by Bruzil s extension service system is the irregularity 
&nId Thmtrtalving fumls from state and federal sources, 

C: rtinuiz inflation and Increaozng salaries oe'vd costs of equipmnt, materials, 
supplioz., ; =1ko:- it v ry difficult to prepare adequate budgets and obtain 
rsufficient re-core to naoe,.t oxpenoes, 

C,~ 	 A :;ecca i .. proeera Is the shortage of qualified men and women to recruit 
,vid i.r in .'ur ths oxtonsion serriceso In 1963 Brazil produced 474 agricultural 
i;raduatip nii 30 hcjme eccnomista, for which there is terrific competition 
from Lvobi t eu private organizatonn, 

), Anot or pr.o.-Im is the rapid turnover of personnel in the state extension
 
. ,bE e through an expensive recruitment and training
L;t replace 

pro,:, 

E, Thor.e :r .a aho about rasil's comon crop andof reqearoh infomation 
I.ver: ,, r, :L"; uh-sch .1 extension services urgently need for 

e~h-ati,'na) pr'~rns prootlng increased production0 

il,, A .,. .ie chlef of the Production Division and under the 
direction f the Y.4L ctdoircI:,n and deputy director, the writer has participated 
in the follovini.:- 0r. .ie. 

,..,, ..: ~,11-M,' n, o.tenslon advisor and advisor to ETA extension project 

6-18o to F:'t e,,'.,w.o, 0sinter projects 1 39o 40 and 0I( 

to Provl.:e.. thg, li.inon between AM) and the National 4-3 Club Comittee, 
draftinz the Pr;ro/A- Which prnouixes ... 1115o000o000 for their use In promoting and 
developin, rrai youth work, Also pLorcwmed 5 comrlittee Mmber. for ( weeks 
obser-ation and study of 4-11 club work in the U,:,, at national and state levels, 

C, 	 r'eoreerite,i the ML', Director at the official ABCAR "Junta Governativa" 
Tee til.z ,U LIICLASSIFIED 
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D0 AniLtcI 5f. pogr= pierullng 3wi ?rafting of project agreements In, 

L, V'~etal corn art 'ornhdn crop demonstrations on a count-y-uide basis. 

r' , ,. ., project, 

EoF ev& n; :U. .e,;... t3-. ive to the Michigan State University 
ro0i2zi rv. &. O4;J)~eJL:v 1965, 

P, Help"i "A';, to pvo,.. rnniover 100 participants and processed 

;-r"t~ei ptir cipwit training for 9 extension agents in 1962; 
, 1'J~f'3 ]. ± J9,iJ In 195o for a total of 59, 

IV, COaLJitlr ik "la~ dIternational Agecies 

A, MAICA or:. Vxtenson ;ervica 

k' cI. 
with the proeieri.Jo. ,e xc; o e ia:, .

&.1 al'ezri . co .e Aue:xcellent working; relationship has been amintained 
o'rt:;ry locnical and edministrntive staff,, 

t,te Lxtino relation.3hip ha. been maintained with all of the state 
service- but : ?r" v oe i wobul1 no' pormit the field trips necessary to maintain 
up-to-3ute int'[ , no . hir ip::l 'Vlual pro'rm1 and problemS0 

The ~ri-er i: ezi,er ol' this oranization created in August,mm. which war 

19649 sni'nd 1'c o
;'. ,;tine, ro..ation hip3- to date. 

?lth.:1, the .3 now Jv:it( oi'ong financial support to the ABCAR
 
efension ":..:n :t .~.. : "Uo parties qi£nin1 the extenr-ion Pro/sgs, the


writers conL. .c i: r.: 1f.2: Z&JlO.Vte infrequen:,o 

ooc: K;,r-i..n. r ti ipi hue been znaintuJaned with Walter Crawford and Santiago 
Apodaca.' An, .:: . i2 A,'ociaton (AIA) in cooperation with Crawford's 
extension n M:,,ca . rcuivI.:.jrural youth program for Latin America, 

V0 Evauatnjk o esuJts 

Good prograss has been made expanding the ABCAR extennion service system @ad 
developing more, ezfi,'tive educationl progrmms 

The tabulation below shows the growth which has taken peoe during thepast 
three years, UNCLASSIFIED , 



uxsE 8q1O DE JMNEIRO 
TOAID A UNCLASSIFIED 

........ as or as o 
,,/1/61~a . u IAv 

12 2610 Number state #ytension services 

20 Number local "t-nion offices 220 44 
3, 1, m be rkoi countion 295 699 

4" oI .l 'nifLn per-ionnel 611 997 

5, Number oZ 4:-J; 207 536 

4PV24 ll,26 , Y c)2 4 nember:; 

Thore .jrro Cii ' "s an. of (/...5 

duringThe .t.r'Lo extansion servicc; plan to add 137 now local extension offices 
159 ;,,e - t:4' p w:;oriel ., fIJuInO being available° 

i)trin~].. . the .,ca exten!;ion agents received E6,,690 office calls and made 
6/.,. V..2 ,t. . i ich compaeie with 92,377 office cals and 81, 975 farm visits 

in 1961 I.:, oooporatcl assisting n15,349 rurala,), ulth local meical aervices 
person <, 

The couIties vitli ezte,7ion prornams have u rural population of 10,203,362, 
which tce ago.-A.9 ra:e reaching to :oome degree with indirect methods such as news 

p P.*i-t-L": '9, ,iomn, trat-"on,,,, Capaignspb etc, 

,i. ,rice n,;,tera active1j cooperates with ARD projectso, For instanceThec 
an inco 'I ..... rcp.;r.', "om the oxten.-on seriice in Minas Gerais shows that extension 
n.{'.ent) h:&i ¢i; .~3n.fle '.e~.tIntinn T,?0 co.n za storage construction demonstrations 

izcc ,J . ,., :c cce,.e,. 3°,Brail must depend very heavily on the 
icxtenim~ e:i ',?,te j cmn,' out development projects at the farm level, 

'?ho wior:'.i,-: u: i U :e of every state extension service and 
AEBCAR., i.,ev. :-og-to, .. o: d nut operate cre~lit programs, and those that do put 
emphasis on , :T'crt pi.:'e';,, The folluwin- toble :;urmarizes the systemes credit 
progr!1IA. - . 

iioL~2 MOM"). 

2te!It 3,540o6$2~o0O1o Oriented .. ,665 

2o .;upermised Credit 1,525 74160o000
 

3, 4-'.; Project CGreit 31L 13-80.o000
 
70.E2,000
4, Farm Conlo Credeit D3 

7,)3,.' 4.30e.o 1W0 00 
The eqt.ivulent of about 200000o... UNCLASSI FIED 
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V "Ol 

Substantial progmes hasbenmd ,.banne'cotiuosfm 
the, 4inistry. of 4griulttu-e, In 1962 th&"MinistrEY, pr6Aided 476 11OO 0OOO to t
 
A30.MI syn woU5, 7 0 lzi.%4 450979.9qOOfrlC
0 2,52 0 Q Rn~hsbdee 

.InSpite of Linfli hiWs represents a give-.fold increave in Ptaiding during the
 

n 

can take ca"e 0.fV.Vrf16 efyearzo~ ~aaea oa ofcsta~t~
 

9Oit0rte 1'ati covered -with-local .zteision of±ficosp
 

while th.' io do Janeir, ,'ad Snta'Ctrn sevcseccvrams 50% ofrhi
 

po uaportadhv a a more requen.3to ope nowloalofices han threy 

Asaeutofeqimn imported-,by ETA and the Misson, the 12odrexeso 
serice. ave, intonnution dvis'ions, ith baic 1pkinting,- photographic 'and audio-visual 

,equipmnent, with Wbich they'are producing a wid.6 variety of educationflt mterials4~ 

In the stateof:Mias Gerais escellent progress has been made oqdcrintg 
extefl8ionl reseiarch and teaching, -V"-V~~.4,, '-~ .V~ ;.VY V4~ 

;,V1 Rconmendationa fr ,the; Future V.V<~ 'V . 

Brazil a: population. wa 5,ua ih3,7,0 ampol.,hsfgr
 
io decreasing, because of-continuous ?mieration to the cities by rural people-lokl4~
 

Vin'4%o 

"fojobs&ad"&bter life, 


Currentl"' Droall has 4t leest a,3% arate of Increase in pouato growt tianhicfl
 

is projected to'reiach 123,7OQO b 1960, -
V 

It is oxtreme2l uwgezit that Brazil should rapidly Iicreas aricul al pro,@dntion
 
an tdc ff~tly9 #'-Lordr to adequately fed thsi xpanding pp4~
V! 

anfd, provide for e~orts tQ halp ear= foreign exchangeO 

ThVoly for thMnity Agiculturo and .state' levl amtioa agencie tQ)'Va 

fromote3 inc~pvsed pwocto, ip to reach and aas~ttefre~a h rs o 
'- th~rongh ~doatlonj 'propw whch timulute,, activate and caus him to use the i' 

fmta prcies ich' illinces priohktion~i­

xtwio the only organization 

exp~elenc an& knm4i~w 3to< do the.Job,, H'lowever, it, nust hbave increased: tchnical
 
assist&=*e ind guidane iW-zu4 eq e finiancil- support in ordr to e wpic the -Wgiesa
 

ThetVR, orvie:systrn'Vis in Brazil ijihhas, t6e 

syste to r~c I~ atleast 70'ofthe rua faiis, 

Muco this support =scm foferal n state 4souroea0 1oweor te, writer,
 
stongly. moomameds that theXMisi ionitinue 'to aupport the Miemasionp swo a vtenm
 

1, At~ les~t a National Exenion 'Advisor and; two 0xtm$onmibj eat mter RPeeaI, 
Vm ni 
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~At1 ieee tb~'.. 4lou Economist ~ubjsot mattr~o 

An absolutinS.nlv'a or, COO0OO00O004pP~ yew so that tab! UClA yu~tum 0 

ootJnia to Md at 2~ast 100 local zTt~uJoa~ otfioeu 0 

to s, m4th.~sdd.d waq~qswa.&~LdMU5* 

5~;At least p.rjres.r ~ sitenuion partloipsat tv.bises 
44" 44~J

4 4  
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*44' lii 
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