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Attached is Fred Barber’'s End of Tour report and
Annex A which is a special report on extension training.
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An irportant phase in the development of a national-
coordinated agriculture systam has been the training of
personnel. fhis has involved the agents for local offlices,
regional offlces and most irportant state directors and
specialists, Barber has provided a useful history on
this important work during his initial tour in Brazil,

The Annex A was prepared as puidance for the Hational Ex-
tension System (ASCAR) and may be useful for other USAID
Missions,

ills recommendations are sound and in fact are im-
portant parts of the newly orientated program being de-
veloped for Brazilian agriculture development,
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END=-OF=-TOUR REPORT

Fred W, Barber
Extension Advisor, Training
Sept. 7, 1959 - April 5,1962

I - bject 2] Spec ¢ Gogals

lhe Advisor was assigned to the Food and Agriculture Division
to advise with and assist the Nationasl Extension Service (ABCAR),
and the 12 affiliated State Extension Services with all phases of
personnel training, The general objective was to improve the
technical competence of extémmion workers from the Natiomal to
the local level, and develop the use of extension methods to
reach and motivate a greater percentage of the rural people to
adopt improved farm and home practices,

Some of the Advisor's assigned duties were as follows:

l. To train one or more Brazilian counterparts and assist
in the training of state extension training specialists,

20 To advise state and national level extension workers
in the development of pre-service training and teaching
of others to carry on pre-service training.

30 Advise state level extension workers in the development
of in-service training, and teaching and training of
others to carry on in-service training, '

Lo Advise in the development and carrying out of in-service
and pre-service training programs of ABCAR, the liational
Extension Service,

50 Advise in the development of literature, audio-visual
and demonstrational materials for extension training,

II - problems and Difficulties

Ihe major problems in this area are the underdevelopment of
the National and state Extension Servicess the lack of extension
background and know-how; and the very short time that extension
has been operating in Brazil,

With the exception of the state extension service in Minas
Gerais; the National EXteqﬁ§ﬁ5u§§ﬁ¥ﬁ§§ (ABCAR), the other eleven

A
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affiliated state extension services, and the four extension train-
ing centers, vere all organized and developed a: "ETA™ Projects,

The first extension service agreement (ANCAR) was signed Nov,
30,‘195h and included the Hordeste Stgtes of Bahia, Pernambuco,
Parsiba;, Rio Grande do Korte and Ceare; all administered from a
caentral office in Recife. A chronic shortage of funds has kept
these state extension services in a perpetual struggle for sur-
vival, The state of Rjo CGrande do Sul organized an extgnsion
service in 1955; Parana and S8anta Catarins in 19563 Bspirito
8anto and the Kgtional Extension Service in 19573 Rio de Janeiro
in 1958 and Goias in 1959,

"CETI" the extension training center located at Fazenda Ipa~-
gam§9%§ 830 Paulo state, started as ETA Project N® 6, Pebruary
? o

FCEE" the extension tralining center located at the Rural
University in Vigosa, State of Minas (Gerais; started as BTA Pro-
Jeet N8 39, July 10, 1957,

"CETREINO®™ the extansion training center located at Recife,
state of Pernambuco, started as s part of ETA Propct Ne¢ 4O,

May 19 ? 19580

YCETREISULY the extension training center located at the Es-
cola de Agronomia Eliseu Maciel in Pelotas, state of Rio Grande
do Sul, started as BTA Project K@ 61, Decamber 6, 1960,

ETA; ABCAR; the respective state extension services and se-
veral agricultural agenclies are contracting party members for
the extension training center projects,

Many of the early extension workers were trained at Fazenda
Ipanema, However, the csanter was not university-connected, and
with little or no possibility for this to happen in J 1l
it vas considersed best to discontimue the <xtension training at
this location,

The training caenter at Recife has always had a difficult time,
largely due to the lack of permanent guarters. KNor hat it been
possihle to work out a cooperative sgreement with the Rural Uni-
versity at Reucife, As a result of these and other handicaps,
it may not operate much longer,

One of the big problems has been the difficulty in securing
working counterparts for the Advisor,

Y
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The Adviscor s activities fall wostly into four areas. The
following itaems are only the highlighie of his work,

Lo zhg,gggéggg;_ggzgé - He has worked with and assisted
ABCAR in many meetings for the purpose of planning, organlzing
and holding a variety of training courses for Extension workers.

8o Iwo Reglonal Workshops, each one attended by prac-
tically all of the regional extension teams in Brazil,
Emphasis was on the administrative and leadership respon-
8ibllitles regional supervisors,

bo The Fourth National Mﬁating of Extension Workers
held in Porto Alegre in October 1960, which was devoted to
"Program Planning on the Local, Regioral State and National
Leval®,

Co A tralning course in Extension Evaluation held in
Florianopolis March 13-29, 1961 for state level extension
workers, A total of 33 trainees attended including ome
from Argentina snd one from Uruguay. Mr. Jo Neil Raudabangh
from the Federal Extonsion Service was instructor for this
course.

do Member of a Leam which made a survey of the exten-
gslon training centers, giving a detailed report on their
current conditions and operation;, and making recommendations
for their future development,

6o Assisted the Shatisticsl Department of ABCAR to
make a detalled survey of persomnel turnover in the 12
state extension services,

fo Member of the ABCAR committee which planned and
developed the subject matter specialist training program
sponsored by AIA,

8o ABCAR has developed a 5-year plan for systematically
expanding the mmber of local and regional extension offices
plus additing three new state extension services, The Ad~
visor has prepared a detailed analysis of the personnel
and training required to implement this program, with re-
commendations for developing new sources of persomnel.

UNCLASSIFIED
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ho Miscellansous.

lo In June, 1961 accompanied the Peace Corps Team
in their fileld t".rj.p contacting most of the state exten~
sion services, and served as lisilson between ABCAR,
Peace Corps and the Mission. The initial requests for
Peace Corps Teams to assist with the development of

Li<H Club work at the local level were made at this time,

2o The Advisor served as Acting Extension Leader
while the Chief Extension Advisor was away on home
leave in 1960 and again for a month in 1961,

2o Ihs ﬁiggg Lgfg& = The Advisor has made numerous field
trips to visit the twelve state extension offices and eccompa-
nied the Arerican field Extension Advisors oh many visits to
local extension offices., Most of the state extension services
have been visited several times on trips lasting from a week to
two weeks, These trips have been made for the purpose of be-
coming acqualnted with the Bragilian exteniion personnel; ob-
sorving the extension work from the state offices down through
the local office programs; learning about their agriculture,
methods of farming, resources, problems and the opportunities
for improvement, The Advisor has worked with the state exten~
sion leaders in analiging their personnel training problems
and given assistance in dveloping more adequate training.

3. Extension Iralnlng Canters

The Advisor has represented BTA at mumerous Junts or Go=-
verning Board meetings of the four training centers, Also he
has assisted the personnel at the training centers in the de-
velopment of programs, evaluation of training and made recom-
mendations for improvement of future operations, The fact that
ABCAR BAEDXMAT-RAXRxIWRXR does not have the responsibility
for operation of these regional training centers, and that the
Advisor does not have a Bragilian counterpart, has prevented him
from being as effective in this area as he had anticipated,

ho Partlcinent Iraining

Much time has been spont on this program in cooperation
with the Fleld Extension Advisors, ABCAR, the state extension
services, and the Tedning Office. Every effort has been made
to keep all parties concerned advised and up to date on
information about the participant training program. The selection
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of candidates, reviev of qualifications and documentation 1is

a lengthy process. Participant trainees passing thru Rio have
basn given orientation. The state extension services are greatly
interested in this program, but have been tnable to tgke full ad-
vantage because of chronic shortege of funds, and the devaluation
of the Cruzeliro.

Howevar, during the Advisor’s tour of duty a total of 17
extension worlters have had participant training or have been
completely processed under £& FY'62 prograno

As previously mentioned the Advisor was a member of a com-
mittee which planned and developed a specialist training program
sponsored and financed by AIA (American International Association).

Much time has been spent with ARCAR (The National Extension
Service) and personnel in planning for, organizing and assisting
vith numerous extension tralning courses. 7The personal relation=-
ship with ABCAR staff 1s excellent,

Many trips have been made to the §§ﬁ&g;§;&g§g;gn_§g£§1ggg,
evaluating thelr programs, working with personnel and assisting
with their plans f»r training personnel,

V - Lvaluation of Regults

In spite of many difficulties and handicaps the Hational
and State Extension Services are making rapid progress in develop~
ing their programs and training extenslon workers to ba more come
petent in sudbject matter and extension methods. This Advisor 1s
happy to have had a part in this developmont., However, there 1is
need for much more assistance in the training program now that
ABCAR anticipates adequate financial assistance through the
Alllance for Progress to implement the S5-Year plan. 7This will
snable Brazlli to add thres new statoe extension services, and to
increase the mumber of local and regional offices from 239 as of
this date to 501 by the end of 1966,

Perhaps the most significant contribution this Advisor has
made in the area of ¥y training extension workers, and which 1s
having far reaching effects, was through the Training Course in
Extension Evaluation held last March. The course taught the
basic concept that evaluation gshould be a built-in and integral
part of the total county extension program. It also emphasizes

UNCLASSIFIED
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that the local people must be involved in identifying their
neads or problems and help decide on program objectives, and
finally that evaluation of accomplishments is defined in brms
of changes in people and the changes they make in their eco-
nomics and social situations,

As a result of this training course most of the state ex-
tension services have trained their personnel in this now
technique, and they are using it to plan, organize and conduct
county extension programs which are far more effective.

Accomplishments are being measured in terms of changes in
people and the improved practices they have adopted, instead
of numerical reports on activities,

The Advisor strongly recoesmends promoting the policy of in-
tegrating the training of extension workers within Rural Uni-
versities as a part of theilr normal function, The gradual phasing
out of extension training centers should be encouraged.

ABCARy; the Natlonal Extension Service, should take respon-
3ibility for actively assisting tho state extension services in
making agreements with Rural Universities to accept this respon-
sibility. Also ABCAR must be prepared to assist the Universities
financially in the construction of facilities and the purchase
of appropriate equipment. In order to provide nation-wide co-
ordination and uniformity of training ABCAR shouid provide one or
two permanent instructors at each university for the purpose of
orgenizing and conducting extension training. Several univer-
sities are already receptive to the above ideas and it should
not be difficult to develop the program.

It is important that extension workers and other agricultu-
ral leaders should be men and women with farm background., How=
ever, under present circumstances it is very difficult for rural
boys and girls to secure a high school education or go to a
university, Brazil must make home economics and agriculture voe=
cational xk training available to farm youth, through an expanded
vocational school program. Graduatas of vocational schools will
need financial help to attond universities. It would be logical
for ABCAR and the state extension services to develop a scholar=~
ship program so that outstanding farm boys and girls could be
given assistance and encouraged to secure a university education,
Thi; will also provide a source of supply for future extension
workers.

UNCLASSIFIED
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There is another reason for promoting an expanded vocational
school program,

Under the ABCAR exgansion program, the state extension ser-
vice will need between 1,000 and 1,200 Extension Agents and

the same number of Howe Economists to staff their local and re=
gilonal offices during the next five years., where cap this large
number of extension workers be found? The answer is that at

this time a source of supply does not exist and must be developed.

The practice has been to empoy only uznlveralty graduates
(Agronomos) as extemsion agents, However, Brazil is surrently
graduating about 300 Agronomos per year, Other agricultural
agencies and commercial companies are giving tough competition
to extension for employing these men. INecause of this situation
it is obvious that state extension services will evenfually be
forced to accept qualified local agents with experience but not
necegsarily college graduates for extension agents, The graduates
of vocational agriculture type schools (Tecnico Agricola) is one
source, and with appropriate pre-service and in-sarvice training
would make good Bxtension Agents, 1In fact the extension sere
vice in Minas Gaerals has already set the precedent by employing
20 "Tecnicos Agricolas" who are doing good extension work,

The situation with reference to graduate Home Economists
1s much worse, Today there is hardly a handful of Hame Econo-
mists in Brazil, MHowever, starting Doceamber,1962 there will be
about 30 Beonomists graduating each yearo. Therefore; the state
extension services have been enploying high school and normal
school graduates as Home Economists, Obviously they have very
little home economics background and require much mores subject
matter training than agronomos or "Technicos Agricoles™, §&o
far a long time to cane the extension services muet continue
their present policy of employment, However, the expansion and
improvament of Vocational Home Econamics Schools in Brazil would
provide the state extension services with a much better source
of Home Economist extension workers than they have at present.
Untll better qualified economists are avallable more emphasis
should be placed on pre-service and in-servics training,

The partliclpant training prograr has given excellent re-
sults and is providing the state extension services with better
tralned personnel, The program should be expanded because
there vwill be an increasing mumber of trainees, particularly
;agject natter specialists and administrative personnel in the

Ureo

URCLASSIFIED



PO000000800000000600000080006000000¢044
DEPARTMERT OF STATE Annex A
RIO DE JANEIRO TOAID A= 1123 UNCZASSIFIED 1 1)

The development of agriculture and rural people 18 a
major phase of the Government progran for Brazil, Mora food
and fiber 18 needed to better feed and clothe a repldly grow-
ing population and for industry and export, In order to in-
crease the production of crops and livestock, farmers must
learn ebout and adopt a wide variety of improved production
and management techniquesi farm wives need to learn how to
improve all phases of family livings and farm youth should
have educational and soclal opportunities for development in
order to provide Brazil with better qualified rural leader-
ship in the future, This will require a large-scale rural
educational program.

%ssocxgxcio BRASILEIRA DE CREDITO E ASSISTRNCIA RURAL
ABCAR

Brazil s National Extensior Service has recognized this
need and 1ts responsibility for leadership, by developing a
5=Year Plan, This plan will assist the state extersion ser-
vices to increase the mmber of local extension offices during
the next 5 years and employ the pursonnel rhquired to staff
the local, regional, state and national offices, The expanded
extension service antecipates reaching LO; of the rural popu-
lation 1in 15 states with an intensive agricultural, home eco-
nomics and rural youth poogram by the end of 1965, This plan
has bean given official recognition by the GOB, and funds
pramised for 60;; of the 1961 and 62°' budgets. Now comes the
work of translating plans into action, recruiting and training
personnel, opening offices, etc, The S-yaear Plan shows that
as of December 31, 1960 theres were 223 local and regional of-
fices in the 12 slate extension services, The program calls
for adding an average of 115 officaes per year and 3 new state
extansion services during the period, which will give a total
of 801 local and regional offices in 15 states by the end of
1965, In order to staff these new local snd regicnal offices
it will be necessary to employ an average of 248 new extension
workers per year, or a total of 1,2/l extensionistas for the
5=Year period,

UNCLASSIFIED
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The turnover of loss of personnel each year is camputed
at 255, Replacaements must be racruited and trained bty the
state extension servicas at the following rates 118 in 19613
180 in 19623 242 in 16633 304 in 196L and 366 in 1965, for
a total of 1,220,

In order to staff the newly oponed extension offices and
provide staff replacement, new extension workers must be re-
eruited and trained on the followlng scale:

YEAR  POR NEW OFFICES  REPLACEMENTS +  TOTAL

1961 218 113 366
1962 2u8 180 1,28
1963 248 22 %0
1964 248 300 552
1965 249 366 €15
TOTAL 1,241 1,210 2,151

+ Computed on the basis of losing 25% of the old exten~
sion agents from the previous year,

Thus recruitment and training will be a major problem
in carrying out the 5-Year plan, Ths shortage of university
graduates 1is evident, Competition from other govermment
agencles, research and comrercial companies is keen, There-
foras, it 1s important that careful and thorough planning 1is
done on a program for recruiting as wigll as training new
extonsion workers, Unless new extension workers car be re-
cruited and trained as needed it will be different to staff
new extension offices and the S5-Year plan vwill fall short
of its goals and objectives,

BRGOMVENDATIONG

In their present condition the thre¢ extension training
canters are not capable of training the required mmber of
extension workers each year, 80 far . 1961 they have
given pre-service training to only 60% of the mmber of

UNCLASSIFIED
/0
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extonsion workers required, This shortage should be made up in
subseguent years. Bach trailning center must have additional faci=
lities; equipment and staff to provide adequats pre-service training
for the states they serve, This may be done gradually. Iowever,
long range planning nust anteclpate that the centars will de
training at least €00 extension workers por yoar by 1965, This

is a J00,. increase in 5 years and requires careful and thorough
long range planning., If other factors will permit, it will be
pore practlcal to operate the training center on a year round
baslsy with two pre-service classes each year, This would make
more efficlent use of the staff and facilities and reduco the
capltal Invesitment. , Possibly there could be a clnss of Agronomos
and Zeonomlstas Domesticas during the first half of tije year,

and a class of Tecnicos Agricolas and Beonomlstas Domesticas
during the last half, In any case much more aemphasis must be
glven to practical farm and home training for all tralnees at the
centors,

1, PRELOJAS - Probably additional building will be needed to

take care of the increased number of trainees.

Cortulinly more equipment must be provided, Theres rust be a full

time permanent staff to glve contimuity to the training and res-
pongibllity for constant improvement,

2o YICO8A - This center will need additional physical fa-
cilities and equipment. Completion of the
"Extension Center®™ now under construction, should be pushed as
ropidly as possible. More full time permanent personnel must
be employed o provide an adequate staif,

oo RECIFE -~ Under the present circumstances the most prac-
tical solution would be to ¢issolve CETREINO

as an extension center for the Nordests., Ceara and 1o Grande
do forte have already made preliminary arrangements to integrate
thelr extonsion training with the Rural University a% Fortaleza,
anc tie University 1s anxlous to cooperate and to set up a
"Land Grant College® type of institution., These two states will
neged rinancial assistance to construct physical racilities at
the Uaiversity; materials and mmule cquipment; also full time
permancnt personnel will be needed to provide an adoguate staff.

It 1s suggested that the extension sorvices in Parafba, Per-
nap:huco and Behla should approach tho Rural University in Reeife
with the objective of integrating their personnel training with
tho University. There i1s every reason to think that this proposal

UNCLASSIFIED
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would be welcomed by the imstitutlon. If an agreement can be
affected bolween the interested parties, then finances, materials
and equipment and personnel will be needed to implement the pro-
arap.,

In any cvent the training prograr in the Nordeste should be
glven priority of attentlion to keep pace with the stepped-up
program of nssistance to this areas.

After the trainlng centers reguirements for physical faci-
Aitles; equipment and staff have been met the important problem
of operation must be considered. Each year through 19€5 there
will be a larger group of pre-service extension trainses to be
processed. It is antecipsted that each training center will
have only a skeleton or minimum resident teaching staf'f, which
would be responsible for a small proportion of the total ins-
truction. In faet much of the teaching should be done by well
qualified personnel from the state extension services, experi-
ment stations and other appropriate sources, Certalnly it is
to the hest Interest of the state extension :ervices to have
their most experienced and well qualified personnel teach appro-
priate subjects, Indivlduals should be asked to instruct for
one or two wesks at a time; so that this will not seriously af-~
foct thelr regular worke.

From time to time the Brazilian Director and sppropriate
personnel at cach training center should make trips to visit
e..Lension workers they have trained and to become familiar with
extension problems in the fleld, With larger facilities, more
equipment and staff, and responsibility for training increasing
nur:bers of extenslon workers, the cost of operating four training
centers will roquire a very sizable budget, This 1s particularly
truc 1€ the tralning courses were lengthened to 4 or 5 months,

On this basis the cost of training each new extension worker
n.ight be estimated at 50,000 cruzeiros, Then the total cost per
year would be as follows:

19€1 ”66 trainees X 50,000 = 13,000,000
1962 .23 trainees " e 21,400,000
1965 490 trainees " = 24,500,000
196, 552 tralnees " = 27,600,000
1965 615 trainees " = 04,0

TOTALL22,550,000

UNCLASSIFIED
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Bven 1f the above costs can be reduced, it is evident that
training is an expensive operation, This 1s just another recason
why every effort should be made to keep extension personnel as
long as possible,

The preceeding remarks do not take into account other per-
sonnel who must be recruited, trained and employed as indieated

balows
1o New Central offices administrative staff 135
2o Replacements for states central oiffices staffs ?
Jo SubJect matter specialists for 19 states ?
4o  U=8 Club agents for local officos ?

Sa Secretaries for new local and reglonal offices 574

ABCAR and 1ts affiliated state extension services are not
the only organizations that aro trjring to expand their operations
auring this same 5-Year plan period, Other federal and state
“gencles, research, industry and cormercilal companies are all
looking ror personnel with agricultural or home cconomics back-
grounds

the competition is going tu be very keen for the limitad
supply of men and women avallableo Therefore, the oxtension ser-
vices must modify their requircments and adapt their mdhods and
procedurecs to this competitive situaticn in order to obtain the
pei'sonnel neededo Currently Brazil has only two Superior Schools
of Hune Economics, which are the newly organized zkask school
al Pelotas and the one at Vigosa, For the next two or three
years Vigosa will graduate 25 or %0 Economistas Domesticas each
Jéar. S50 even under greatly improved conditions it will be some
time before very many Home Economist graduates become availublo.
for many years to came such graduates will obviously be needed
for and be much more productive in teaching, specialist and ad-
mindstrative positions, They will not be avallable for local anc
regional officeso Brazil is producing a little more than 300
graduate Agronomos each year. Under the 5-Year plan the state
extonsion services could use all of the Agronomo graduates in
each class by 1965, Naturally this is a vory unrealistic expectn-
tion and extension would be doing extremely well to recruit even
half of the Agronamo grmduates each years

UNCLASSIFIBD
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Therefurey the extension services rust look for and de-
velop other sources for reerulting extension agents. Also
ABCAR and the uaifiliates should develop a long range program
to promote the expansion of all phases of agriculiural edu-
cation, which would gradually increase the supply of bettor
trained ren and woren,

IHE_SHOKL_ LT:G_AECHULTMENT PROGHAY
Ao FOR_TCOUOMISTAS DOMSSTICAS

whe extension services must continue to roeruilt and

train school teachers,; and otler personnel who arc as well qua=~
lified academically as possible, These employees do not have
any or very little oxtension or home economics background, and
will require pot less than ! to % menths tradning with emphasis
on hone econumlies subject matior, boforg they cen bo put in the
field to be responsible {for a Yim Manlcipio extension progranm,
It 1s estimated that economistons domesticas must be trained at
the following rate to fulfill the ABCAR-S Year plen,

1962 214
196 2L5
19€/; 276
1965 507

Total 1,225 Rconomistas Domesticas

Thls compares with an estimate of 236 Lconomistas Doméstlcas
who were 1in tho field us of 12/31/60.

fhe agricultural universities are not graduating a suf-
ficient nuiber of Agronon.os to meet the demands from extensiony
research, schools, commercial companles, etc. The eoxtension
services must compete for Agronomos against all the other orga~
nizations, and many times at a digsadvantage, because the come
petitors may bo able to pay substanticlly higher salaries. Thus
the extension services are forced to locate other sources of
personnel, who may nol have the academic qualificationg desired
for jextension agents,, One such source would be the "Teenico
Agrfcolas" or "Agro-Teenicos” from vocational agriculture type
schools. The extension service in Minas Gerals has been using
"Agro-Tecnlcos" for several years, and currently has about 20
who are regular extonsion agents, ihon properly selected and

UNCLASGIFIED
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trained; the ACAR Agro-Técnicos have done good work and proved
quite satisfactory, Actually the recruitment of "Agro-Tecnicos!
and thelr use as extension workers might produce some unexpected
dividends,

1o In ACAR the salary of an ”Agro=T5cn1co" is about 10,000
cruzeiros per month less than for an Agronomo.

2o The competition for "AgrOmTScnicos“ should be considerably
less than for Agronamos.

5o They might stay 1in extension work longer than the Agro-
nomoso

llo These should not be 8s great a risk of having theon
"§tolen" by other arganizations.

5o The “Agro-Tecnice" and "Economista Domestica" would be
nore evenly matched in abilities, which ought to promote spoother
relationships,

6o The "Agro-Tecnicos" might be more willing to accept
hardship conditions than Agronomos,

7o, It should require ruch less time to develop sources of
"Agro-Tecnicos" than to produce larger numbers of Agronomo gra-
duatas,

The basic problem in home economics are the limited
educational facilities now available for girls, which grcatly
restricts the opportunities for education and professional train-
ing, Only ope year of hame economics is taught in the repular
Ginasio; Colegio and lormal Schools of Brazil, There arc only
5 SEAV (Vocational Home Economics) Schools and they have o li-
mited enrollment, Unfortunatelly the graduates are not guali-
fied to enter the two Superior Schools of Home Fconomics, Ihe
present situation is an incredible handicap for girls who uish
to become professional home econamists, and prevents the do-
velogment of a source of personnel for the state extension
services,
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If only on the basis of self interesty ANCAR and the stete
extension services should cooperate with the appropriate de-
partments of education on the promotion of o vigorcus and in-
tensive program to have home economics mora wldely taught and
available in the rural areas,

This might include &k throe or more pliasess

1o The expansion of the SEAV schiool programy wlus n hettor
organization and an improved curriculun., Graduates siould bhe
qualified to enter a Superior 3school of liome Economics, Thoy
should also qualify for ¢mployment by the state extensiosy sepe
vices as Economistas Domesticas,

2o The improvement gnd expansioy of Liome ceonorics comrses
taught in the regular Ginasie and Calegio ichools,

Jo The establishment of a Superior Sciiool of oo Leonomices
in every stato, and integrated with the Agricultural Setool if
? ?
one exists,

Thls is a long time program and anything less will only be
temporary and have no effect on the real problem, lLupral girls
must have the opportunity of home cconamics in secondary schools
(Ginasio and Colegilo) in additicn to tholr regular acadcerlo
courses, It 1s the only way to provide prospeccive heononlstas
Domesticas with preliminory training, A&3CAH and every stato
extension service should have s scholarship prograr so trsl oue-
standing rural girls will have the opportunity of an acsoder ie
education in home economices in the sacondary schools znd duperior
Schools. By thoese methods the extension servicgs will cventually
build up a source of supply for Beonamistas Dopestleas with the
necessary background and training, It is highly desirable thnt
rural girls should provide the leadership in the uxtenslon
program8 of the future.

Bo [Jor Extension Azents

The Extension Agents and agricultural leaders of the future
would be better qualified for their work if thoy were men with
farm background. They could more fully understcond and appreclate
the problems of agriculture and form familles. They would hiave
the practical experionce with crops and llvestock, and could rore
xapkaty readily adapt improved practlees to the conditions and
abilities of the people they work with, ‘this practical farm

/¢



KXXXXXKRA XN LA XEKARN AXAXK REX X AN XXX
DEPARIMELAT OF STUATS Annex A

RIO DE JANEIRO TCAID A~ 11:3 UHCLASGIFIRD 9 11

background should be a basic roeguircment for all extenslon
agents, research workers, agricuitural %tcachors and other
professional asgricultural lewdors.

Howevoer, under the preosent edancalional system in Drazily
it is very difficult for boys {ran averaoge form familles to
secure an aggricultursl aducsiion, ‘therce is very little oppor=-
turity to go beyond the Grupo Bseolar or Sth prade.

secondly, agricultyral subjects sre not taught in tho
regular Ginasio and Colegio sehoeols,  Phero are 27 SBAY .grie
cultural Schoolg which are siriiay to the Voeational agricule
tural high schools In the states. 1n L960 these sclicols hed
a tolal enrollwent of 4472 in all courses, of yhich only [O8
vore taking the full T-yesr “ipro-Teonlos’ course,

, Adthough gradunto Yagro-lacnicas? who are eynivelont to
Colegio graduatos, ore sinle to Cuke the Hurel Univorsity
entrance axaminaticon, iu proac oo Laay Find 1t necessury to
take a special oneeyenr courso in veodonic subjechs Lofore they
are strong cnouph %o fake tho anironcg exarinotions.  Hven then
the non=-Tors hoys who aro reguler Coteglo graduates, nsually
rake better grades on the anandionse fhererora, LT lirazild
wants to dowvelop the baet type prreuliural lecdership for
the future, thon fom boys must Do given o better nnd rore
widespread opportunity for oblaining an aducation.

Agaln ACAR and the stnile extension gservices shiould coopes
rave with the sppropriaste suucaiipn azencies in ¢ broad educa=
tional program to:

1o Provido scholarships for culstanding farp voys to attend:

Ao Vocational Agriculiural Serools

-

be Rural Universities

2o Prowots the establishment of wore Vocatlonal Agricultu-
ral schools in rural eroas, with improved ecurrictlum and highaer
standards..

oo Prorote a more flexible currienlur in Hural Universities
which wlll ecncourage speclalization in ficlds of intaresty and
provide betler training for hoys who intond Lo be oxionzion
workers,
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Lo Fromote the teaching of oxtonsion courses in Aural
Universities,

Such a program, if pushed vigorously, will cventually
provide the nmumber of uwell tralned ond qualificd men to staff
the extonsion services, This prepgror should bo implemented at
oNnce.

HUMMARY. OF. EXIEHSTOR IRATHILG, RECOM MIDAT (GLs

o e sk oy pac

1. ABCAR should assume the respensioiliiy for adminis-
Lration and operation of #he extension Lenining centors, This
would reduce external Influence or prassure syprovide contimuity
of administration, and moke Lhe lLraining rore uniform,

D

. Develop plans Lo expand the phivsicel facilitiesg equip-
d shaflf of the training mxuw conbLors Lo procass the
increased muber of extencsion frainess anbocipated wnder the
41

SmYQL;T })l&no

o Hegolilate with the Hurol Unlversily of Fernambuco to
integrute training with i1ts faciliiios,

' extoension
o +v Organise a progrom for reeruiting and training "“Agro-
Teenicos" for extonsion agents,

Do  ABCAR and the stale extension sorvices should develop
a scholarship program so Lhet autgstanding rYarm boys and girls
will have an opportuniiy to obtain an edveztion in Agricultura
liome Teonomics. ‘these rural boys and girle will be the extension
workers and agricultural leasders of tomorrow,

G, ADCAR and the state .xtension services should cooperate
wlth educational agencics in acveloping a prograr: 1o promoto
the establishment of Vocational Agricullure and lome Eeonomics
schools in rural areasg the establishment of n superior School
of Home lLconomics in every state; and the introductlion of a more
flexible curriculum at dural Unlversities,

7. ABCAR should propare a budget estimate for the oxpan-
sion of the training centers aznd thetr operation for the next
5 years,
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1o The salarles of extensicn men and women in the Natbnal
and State Extension Servicaes should be inereased so they are
comparable to the salaries being received by employecs with
similar qualifications working in other organigzations.

2o Extension workere who moet certain minimum standards
of education, training and ability should have job security
simllar to govermment employses,

Jo There should be a uniform program to give suitable
recognition awards for 5, 10, 15; 20, 25 and 30 years of ex-
tension work,

4| There should be suitable awvards and recognition for
men and wanen who have dons suistending work,

50, The Economistas Domesticas sheuld be taught to drive
the equipe jeep and drive regularly inm the field, UThis ability
would make a more flexible ond efficient Loam.

6o It 1s advisable that extension workers should be men
and women with form background, in order to give extension
work the guidance and leadership nacessary for maximum results,

7, where oxtension agents live in the small interior towns,
particularly the Nordeste, where housing is inadequate, suitable
housing should be provided, ;

Uc Some thought sheuld ba given to developing a uniform
system for grading and classifying extension workers.,
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