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At the roqme of the National Comssion tor Adinistration 
of the Fund for z ewmmi Developnt (CAFADI), I ws asked to come 
to Argentina for one year - from Augut 1961 to Augst 1962 - to 
assist In the devo ent of a nai wde altural Information 
prop.i.. Tis "MV -m had a direct relationship to the goals of 
CAFADE's 'Operation t Program for which USAID/Argntltna provides 
technical baekstopping, 

CAFADE's gal yirolv" an Improvemnt i beef production and 
related activities throuh "application of more modern and rational 
techniques.* To that endq CAFDE prewates Interest In these now 
techniques and works with such institutions as the Instltuto Nacional 
do Tecnologia Agropecuaria (INTA),q the Argentine Govewrntos agri­
cultural researeh and exteasion agenc. 

INTA has a national headquarters In Buenos Alres, a large 
national research center with 10 institutes at Castelar near Buenos 
Aires, and 45 bpeint Statins and 9 Extension Agencies located 
in various areas of the eountry. IV work ws cnaeeted principally 
,Ath INTA. The getoal objective was to assist In the develop nt 
eta prgrm to disseminate the results of researhe at the Experimant 
Sttis to farmers and others who could use than snd to help 
Srove INTA's intaxl oouications, It mw finally recognised 
tht sgriltural pmogress Is directly related to the value of 
the research conducted and its ecmeation to farmers and allied 
Industries. 
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Another factcgr eqaP"ising the Importance of Inaugurating 
a strong n tin r oraM fOr farmers Was this i I3TA receives 
its fianoal spport fron a direct tax of 1 2/2% on all agri­
cultvral exports° For this reason, it mut answer directly to 
farmers for Its actionso 

A Surwy of the Situation 

After sking a careful study during the tist throe months,
both at the national headquarters In Boom* Aires and in several 
regions, I found this to be the situations 

(1) I3TA was dOhe good research work at Its Experiment
Station., but most of it was not being disseminated to farmere 
and other Interested persons in Argentina. Some of It was being
published In teahnical journals, but they are of we only to
other researchers -- not to farmers or to Extension Agents who 
had the respoiibility of working with farmro (A few of the
Experiment Statinm are new, but others have been in operation
for many years, The latter, formrly under the direct jurisdiction
of the Mini try of Agriculture, were transferred to INTA when it 
was created by Ptsidential decree on DeOeer 4a, 1956o This decree 
was later confirmed by Congress and given status of law on September 
28, 1960.) 

(2) Extension Agentes particularly those In agriculture, had 
very few publications and other informational mterials to use in 
their wiko They badly needed more leaflet and bulletins for farmers
sad much mwoe well-prepared information based on research to use 
In circular letters, In the press, and. for radio programso (One of 
the pr1ncial reasons for this situation Is the lack of Extension 
subject matter specialists in Argentina.) 

(3) With few exceptions, press and radio facilities in Argon­
ta ware not being used extensively by INTA, even though Argentina
has the best and most extensive mass commncation facilities and
tU hIgbst literacy in Latin Americto Moreove, a 1961 study by
the Peremsino Experiment Station showed that# 95% of the farmers 
in that area r ad newspapers; 61% read fam mgasines; practically
all of then had radis and 81% listened to radio -im Promrans
62% received farm pamphlets, the mjorit. of which did not come 
fron ITA but fron ommeroial companieso 

(4) N psper editors and radio station program directors 
in the provinces reported to me that they wanted and would use mare 
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agricultural information. They considered INTA impartial, and.,

therefore, would welcome more information from this reliable source.
 

(5) A definite need existed for competent professional writers 
who could interpret research for producers. 

(6) A systematic exchange of inormation between Experiment
Stations and between those stations and the national headquarters 
did not existo 

Specific Goa s
 

To improve the situation, the first specific goal was to obtain
 
writers who could interpret research results in an underztandable
 
fashion and disseminate these research results through all possible

communication channelso Therefore, "Plan Ward" as it is known official­
ly in INTA, was approved in December 1961 by the President and the 
Board of Directors as the first step in the development of regioml
 
information programso
 

Contacts were made immediately to find the most competent

professional writers ineach areao 
(Usually local newspaper editors
 
or reporters or correspondents for the ]irge Buenos Aires dailies.)
After a practical writing tect, one was selected to work half-time
 
in each of the following INTA Experiment Stations in the Pampeana
Rr:gion: Pergarnino, San Pedro-Delta, Belcarce, Anguil-Bordenave,

Marcos JuarezManfredi, and Rafaela-Reconquista-Olivercso The program
 
was started first in the Pampeana Region because of its importance°
More than two-thirds of the total Argentina agricultural production
(including livestock) comes from this region At the same tme a 
writer was selected for the National Research Center at Castelaro
 

After the program had been in operation for a few months in 
the" areas, it was expanded to the Andina, Mesopotaina, and 
Rionegronse flegionso (See INTA regional map attached.) 

'Th writers were administratively responsible to the appropriate
Izpurment Statin Director, but iLntructed to work In close 
eollaboration with the chief of Extension at the Experimnt Statlno 
(Research and extension are integrated at each Experimient Station
 
by the Director0 ) 

To get information to farmers quickly, first priority ws 
assigned to the preparation of information for newspapers, farm 
magasinssq and radio a tatiorso Press releases articles, and scripts,
isr distributed directly to the media, with copies to local 
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Extension Agents for their informationo An soon as the flow of this

material was uell underway, the writers were instructed to prepare

material for use in leaflets and bulletins which would be designed

and printed in Central Regional Offices or at local Experiment

Stationso These publications, written so a majority of farmers could 
understand them, are distributed mainly by the Extenion Pgentso 

To help iiprove internal communications, each writer was 
requested to exchange informational materials with other Experiment
Stations and Extension Agencies and with the national office in 
Buenos Aireso 

From time to time, IN A's Chief of Public Relations and Publi­
cations and I visited the Experiment Stations in the program to 
consult with the Directors and writerso 

ftnother specific goal involved the preparation of detailed 
plans to publish a joint CAFtADE-INTA livestock magasine to be entitled,
"Revista do Produccitn Animalo" Its purpose would be to bring the 
latest results of sienificant world-wide investLigatiorns to interected 
audiences to speed the developrmnt of a modern livestock industry
in Argentinao A proposal was submited to officials in CAFADE and LJrA 
and approved in principleo A sample mimeographed issue is expected 
to be sent sometime in July 1962 to interested parties for review. 
Its future is questionable principally because of the lack of interest 
and cooperation aniong some of the key personnel both in C,'FADE and 
INTA. 

Other Activities 

In addition to major activities already described, Is 

(1) 	 Consulted frequently withl IA's Chief of Public Relations and 
Publications ar CAFADE's Chief of Prec-s and Public Relationso 

(2) 	 Lectured at GAFALbE and IN'fA training in Buenos Aires,courses 

Pergamino, Anguil, and Balcarceo
 

(3) 	 Worked from Jan0 8 to Jano 18, 1962 with the Harrar misuion at 
the request of Ao 1. Patterson, Director of USAl/Argentinao 

M principal ausignment was to handle press relations and help
Dr. George ar:.ar., Chief of Mission, and Dro James Hartgering of 
the 'Ahite House prepare various reports for joint mmetings with 
the Argentine Commission on Foot and Mouth Disease and a tentative 
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draft of a report to President Kennwy Later I wrote a report 
for the Uo So Abassador to send to the State Department in 
ashingtono It higbhlhted Important activities of the Harrar 

Mission and included obeervatioru of its reception in Argentina 
by 	 the public, the press, and other interested partieso 

(4) 	 Delivered spseches before special groupso 

(5) Prepared recoendatiow on ways to improve GAFADE's Internal 
communications at the request of the Coordinator of the "Operation 
Beef Programo" 

(6) 	 Presented a series of lectras on communicatiom at a training 
course sponsored by the Inter American Institute of Agricultural 
Sciences and the Amrican International Association in Montevideo, 
Uruguay° 

(7) 	 Reviewed manuscripts to be published Jointly by CAFADE and INTAo 

8) Reviewed information plans of work as requested by the Director 
of Extensiono
 

Favorable Factors Affectin Progress Toward Goals
 

At the begif.ng of my asignment, the Director of USAID/ 
Arteritina and the DIrector-General of WFADE arranged for me to work 
directly with the President of IATAo Working at this level, as well as 
with the Dircctor-erral, the Director of Extension, and the Chief 
of Public Relations and Publicationa, turned out to be the most 
favorable factor in obtaining action on a nation-wide information 
program for INEAo Full cooperation from these officials was the 
general ruleo 

Most of the Experiment Station Directors changed their attitude 
toward the necessity of disseminating the results of research to 
farmers through all possible channelso At first they did not recognize 
this needo 

The rate of progress in getting the program establtshed, 
especially in the important Pampeana Ilegion, was faster than could 
norrally be expected. Hewspapers, farm and industry magazines, and 
radio stations have extensively used the INTA research articles 
written by the profebsional writerso In addition, the rw Information 
program has stirred the interest of local editors in INTA's activities 
and they have assigned their own reporters to do a better Job of 
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coverage. Editorials have appeared in the best nespapers lauding 
the research as significant to agricultural pogres in Argentina. 

A few leaa to for producers have been written during the 
past year, but more are urgently needed o YAzy producers have written 
to the Experiment Stations making for more detailed Information on 
topics they have read about in the press or heard over the radios 
This is a good sign but it points up the ned for faster preparation 
of leaflets which can be used to answer theae requests. 

Extension Agents report that they have received research 
information on certain topics for the first tim and have recomsended 
that the program be expanded. JMMNA's Internal ommunications have 
Improved slightly, but much more ismlns to be done to develop an 
effective system0 

Only a start has been made In training cmunication parsort 
nml and extension agents In the use of extension mothodso There is 
som evidenc of Improvemnt iAtheir work as a result of training 
courses conducted during the past years However, If INTA's information 
program is to succeed in the long-runp this type of training should 
receive greater emphasiso 

Unfavorable Factors Affecting Rate of Progress 

Tha lack of technical competence on the part of some of the 
personnel in aso-called infarmation offices that exist in a few of 
the Experiment Stations has handicapped the rate of progresso 
When these offices were started about three years ago, almost the 
total empharis was put on visuals a Artists, which abound aplenty 
in Argentina, were hired to prepare pretty drawings for circular 
letterheads and covers for leaflatzo Teso were duplicated on Rota-
Print machines and sent In lare quatitie toothbr stations or to 
Extension Agents. The difficulty was, however, that the agents 
usually did not have enough agricultural Information to put on the 
circular letterheads or inside the leaflet coverso 

This philosophy that an Information office should be primarily 
an art shop was difficult to overcem o Fortunately, however, most of 
the Experiment Station Directors have cam to realAz that capable 
writers who can interpret research are fu etal to a good 
Information program and that artists, photographers, and similar 
technicians are supplemntal to a writing staff. 

Because of the lack of coordination between the mall Audio-
Visual Office (under the Director of Extension) and the Office " 
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the 	Chief of Public Relatiom and Publicatione, the Extension 
Information program sufferso The Chief of Public Relations and
 
Publicatiom reports directly to the Diretor-Oemrslo
 

INTA has had son disorganization and overlapping of functions 
In its total inflmatIon efforto This was due primarily to the hiring
of 'outside promotion experts" under contract arrangements The so­
called "1 xprts9 I publIcite ma with little knowledge of INTAs andfartsas real needs9 have no connection with the official Public 
Relatiom and Publications Officse They "sold" som of the INTA of­
felcab an expensive program,, cawing dissatisfaction mong newspapers
which did not get INTA paid advertamentso The dagers of this out­
side contract procedvwe and the unwse INTA practice of paying for
advertising space in soam newspapers and magasines and for tim on 
some radio and T.Ys statism war diseused with IRA officias * 
It was n7 undertandiqg that suah contracts wuld not be renewed. 

Recomendations for the Future 

(1) The I1TA Regional Information Program as it is now function­
ing should be given full support and expanded to other 
Experimnt Stations when mare research results become 
available. 

(2) After a careful evaluation and one more year's experience
with the present Information proprsm conideration should
be given to wel qualified, full-tim personnel for an 
Information Office in each Experiment Station and an
adequate operating budgeto A minimwm staff should includes 
(1) a writer-editar head of the office, (2) an artisVe
photographer , and (3) a typist-aimeograph (or Rota-Print)
machine operator0 Becaue distances between Experiment
Stations are generally geat and the mail slow and 
uncertain, each Station should have its cu Information 
office to work with the techniciaa of the station and 
the Extension Agencies under its Jurisdiction. 

(3) 	 All of INTA's public relations and information work at the 
national hsadqruartrs should be organised under one
departmnto (Sea proposed c ganasation chart attahedo)
It may be advisable to have the public relations division 
of this department In Buenos Aires and the production
divisions (press, radio 'IV, visualms publications, print­
in& ete.) at Castebro There Is not enqh space in the 
INTA building in Buenos Aires for efficient information 
prodtion divisionso Dothp however, should be under the 
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coordinated direction of the Chief of Public Relations and 
Informationo Every effort should be made to keep together all 
research and extension information worko It should not be 
split administratively, regardless of personality problem
that now exist0 If separated, the normal flow of information 
breaks downq and both the research and extension information 
programs suffer a severe setback. 

(4) 	 Within the coordinated national office of information a 
television film wilto should be organised to produce short 
films for TV stations based on significant research and 
extension activities at the Experiment Stations, at Castelar,
and on farms. Although Argentina now has only seven TV 
stations in Buenos Aires, C6rdoba, Mendoza, and Mar del Plata, 
the governnent has recently approved 26 now channels, In the 
next few years, television could become an important means of 
comnunication for IiTA if it is prepared to capitalize on its 
opportunities, 

(5) 	 An intensive communications training and research program
should be planned in cooperation with the Montevideo office 
of the Inter-American Popular Information TheProgram. Director 
of this office has indicated his willingness to assist INTAo 
Argentina especially needs more reliable research information 
on the characteristics of the farm audience, how communicators
 
can mtivate producers, and the effectiveness of various
 
methods of cormunicationo
 

(6) 	 If there is no replacement for the position of Extension 
Advisor (Tfornntian), it may be worthwhile for me to return 
for one month sometime within the next year to review the 
progre.3s of the riTA Information Program and make reconem­
dations for its continued developmento 

WILLIAM B0 WARD 

Enclosures: a/s 
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