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Terminal Heport
Willtam i, Olson
Agricultural Advieor - fres

I GENZHAL OBJECTIVES AND SPECTFIC GOALS OF ASSIGNED LUTTES

On February 26, 1962 the writer started hisinitial sesigpment in Brasi)
a8 Extension idvisor ~ Ares to the HRural &xitension Savvices of the staiss
of Kio Grende do Sul and Santa Celarine,

In Fobrusry 1963 the area was increaged to include the stote of Peranf
and in November 1963 the adviser was mppointed ARD Regional Pirecter; Southern
Region; for reglonel planning snd program development, Heturning from Home
Leave in July 19, 1964 the technician continued in this cepscity until
September 19¢4 vhen he sssumed the position ss “Agriculturel jAdvisor - Area®
end with the establishment of & University of Wisconsin #idukssr Contract Team
in Porto Alegre his headquarter was changed to Curitiba on Decembor 1s%;1964.

kssigned dutiss for the reporting pericd Judy 1964 ~ Hovember 1965 are
as followe:

Sorve as represontative of the Director of ARDO and coordivater of the
ARIO projects, giving required administrative and technical guidance ta
joint projectes and ARDO pergonnel, in the states of Rio Grande déo Sul,
Santa Catarime and Parsnf,

Colleborats vith the three JState 3ecretaries of Agriculture; the lirectors
of the Extension Services, Deans of the Schools of Agriculture and Veterinary
‘Hedicine and representatives of other federal and etate agricultural
ingtitutions, Cooxdinute AID agricultural assistance with federal, state
and local agencies within the ares,

Responsible for the planning, msnagement, atimulation end implementation
of mutually plenned and supporied agricultural development projects in
Perand, Plan and organize atate egricultural development progrems that arve
being carried out in o Grande do Sul and Santa Catarins,

Special exphasis vas given to developing and implemonting livestock,
forage and soil fertility programs in the threa Staten,

I - PEOBLES AXD DIFFICULTIAS

Problems and difficultise encountered in the first tour of duty in
Brazil from February 6, 1962 to April 1964 had baen lsrgely overcome by
the end of this tour,
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Upon return to Brazil in July 1964, the adviser came bacit tc en orgenization
thet was working smoothly snd minor difficulties end problems were lovgely those
pertaining to the magnitude of the job needing to be deone snd the nsed of coordalnate
ing 81l entitiec, state and federal into a harmoniocus unit of agricultural technlcians
and interssted private individuals all working touards the seme gosls 1n muturlly
planned and supported sgricultural development projects,

Coordination 1n the three states, wheve the technician lnd this responsibility,
was made much less @ifficult due to the fact thet the prepent Mininter of Agriculture,
tlugo Leme, repestedly msde priblic speschas supporiing thds thesry and racommended
the forming of State Advisery Ceuncils of sgriculturs in anch sials,

(1I-$UMMARY OF ACTIVLILSS

In order to effect the coordination of federzl, stata and locel sgoncias in
a Us:/ 7. supported inimal Product’;orh Ili’tx_' daca‘, involving o275 million crusaires ; in toe
state T Klo Grande do Sul, & meating &gaugust 19, 1964 with the Secretary of
Agricy lure, the Director of ASCAL extension, the delepado of the Hinisiyy of dgriculture,
In-tilute of Agriculturs UI(GS& 1sconein Contract feam, A& working comnittes was
appointed and through a serica of planning meeting developed & plan of work and & Dudget
and an aegraoerent signed on Oclober 7, 19€4 in the Governor®s Palsce wiih L4 people
present,

For the State of Santa Catarins a proposal for a Livestock Production and Pasture
Improvemsnt project, similar to the one in Rio Grande do Sul, wes presented, by this
Advisor to the Secratary of Agriculture and techniclans of othsr entitles on Decamber
10, 1964, Inotead of the USAID/state agreement, Ganta Catarina was later requesbed
establish Sub-projects uith Miniatry of Agriculturs/USAID Project agrsement 247 on
production and <4 ik on Agricultural Marketing, This Advisor assistod in arronging
for a meeting of all entitles and participated in a planning session la Fleriencpolis
on March 17 - 19, 1965,

Joo henato Baetn Heves, Admdnistrator ofer the Ministry of Agriculture of the two
above mentioned projsct agraements attended this mosting es well as oneo ou June 1 = 3
1965 held in Florienopolis,

During the week «f May 3, 1965 th§s Advisor worked in Rio de Janeiro with Dasta
Heves and other Amoricen and Orazilian technicians in draving up Sub-projscts,
(1) Improvement of Livestock, (2) Storage, (3) Swine, (4) Training of Volunteer
Lesders and techulcians were planmed for Senta Caterina, Thess Sub-projects as drawn
up, ware approved by the Minisiry/USAID Consul and accepted in the Florianopolis
meoting of June 1 - 3,

For the state of Peranf where this Advisor had the responsibility for
the planning, management, stimulation and implementatilion of mutuelly planned projects,
essistance wes given to the Bmergency program in 1963, The projects in poultry,swine,
storage and livestock fimprovemont in the USAID/Secretary of Agriculture agreement
wera carried over into 1944 and in 1965 have become Sub-projects to the Ministry/USAID
UNCLASSIFIED
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agreements 247 and 248,

In the states of Faranf and Santa Catarina this Advisor assisted in satting up
in each states the follwwing organisation from March to June with Baeta Hewss,
National Administrator of the Ministry of Agriculture and USAID/Grazil sgresmants,

1, State Committse

2, Stats Adsindatrator

3, Sub-project Commitiees,

4o Executors of Sub-projects,

In Peranf & state agricultural council was designated on August 10, 1965,
Plans are now underwsy in Paranf to organjze a state Agricultural Advisory Countil
as recommendsd by Minister of /griculture Hugo Lems,

Adequate vinter pasture to msintain livestock just does not axist cu farms in
the three states covered by the report with the esception of some farms where the
owners have introduced grasses and legumes that provide necessary nutrient requiraments,
For tifs reason one of the assigned duties of this Advisor wes to help solve vinter
fecding, In order to do this truciors and the necessery field equipment in pasture
improvement vork was provided by USAID in esch state to sstehlish msthod and result
demonntretionn, The Ministry cuooperating with the state Secretaries af Agriculture
and USAID provided a special fund administered by the Miniatry represontetive in
sach state,

A committee wvas established to piean and initiate the pasture demcnstrations
and seed multiplication centers, Through a seriss of meetings starting in Peranf
on Decembar 3lst, 1964 with later asetings in March, ths planting vas completed in
June 1965,

In Sanka Catarina this Advisor met with a committes at Lejes (center of Beef
production) in October 1964 and again in February ard Apr 5. At the lster date;
he vorked with a Wisconsin Pasture Specislist, Plantings/mada in May and June 1965,

In Rio Grande do Sul the work was in thn bands of a state committee and
supervised by the University of Wisconsin Contract Team, Sixteen deronstrations wers
planned for the state in January 1965,

The technicisn working as a horticulturist and Temperate Climate Fruit specialist
assisted and worked with Sergio Sachas, Hio Grande do Sul Fruit Specislist and set wp
e family ferm orchard program with the extemsion workers of the ASCAR Extension Service
stationed at Santa Crus do Sul, Educational waterisl and Dulletins on family sise
0. chards were prepared and printed by ASCAR,

Propegation material was requested frem USDA hy this writer in September 1964
to compliment the work of Sergio Sachas, to be used in fruit trial tests and as
parent material in & crosz breeding program,

In Ytober and November this Advisor worked in the SEo Joaquim and the Lajes
UNCLASSIFLED
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ares of Santa Cataring which is the temperate climate fruit aree, on a consuitation
basis with a Minicipal ccrmities, In February 1965 Kent Tyler, herticultural
specialist of the IRI Contract Team visited the ares,

It wae decided that 2 stateside Fruit and Merketing Speclalist was necessary
to deterxine tha potential,

In July this Advisoxr met with the Sscratary of Agriculture of the two slatos
of Senta Caterina end Rio Grande do Sl assisting *hem in preparing e reonesi for
e specialist to be ettached to the Wisconsin Contract Team stationad 2n Poria Alegre
and to cems on & 90 dsy DY,

The writer gase upsistance te Dr. H, D, Bupch and C, Vaughn, Sced Speniailist
wvorking in Brazil as & Misoiesippi/ARLO Comtract Team, A Deill Bex Smyvay in Porend
implenented by the specialists wers started in Angust 1904, Through a ssries of
meetings in October and Dacember in which the writer participated and which be arranged
with locxl Brasiliam technicians of the Miuistry, Secretary and State Extension Service
rasulted in the collectlon and testing of samples ia April 1945,

The adviser also assisted in setting wp commitess on Seed Improvemsnt work in
the states of Sants Catarina and Paranf. He arranged meeiings in Decenbor 1964 in
Florianopolis and Curitibe, and affected tho interchange of technicianz of each
state to sit in on the moating of ‘theo other stste,

The techuiciaen p through USAID s cupply of MH 20, a sprout deterrent
for potatoes snd onionsy sal up method and result demonstrations in 1964 which are
being continued in 1965-1956,

The IRI Ressaxrch Imgtitnte, Inc. Contract is working with the Federal Mindstry
of Agriculture and ths stats of Paranf Secretary of Agriculture is a mu proposed
ressarch project, zupervised by IRL techniclens, cn the Ministry furms at Maringf
end Londrina and the state farm at Cambard, The adviser assisied in arranging for
mestinge with local tschniciens and the Secratsry of Agriculture and participated
in the meetings,

The technicien assisted in arranging for Observation Trips for groups going
to the United States, namsly, Secretaries of Agriculture, Dean of Agricultural
s Colleges, Secondary lavel dgricultursl Educaticn, Forestry and Coopsratives.
6 vall &8 five individusls on schelarbhips in Extension,

The cooperation of Brasilian Agemcies with Agricultural projects has besn
mdlo:zo FAQ has an Advisory Group with the Forestry Schoel of the Univevsdiy
of Parané, '

V- EVALUASION OF RESULTS

State agricultural committees for Agricultural devalopment and subject matter
USCLASSIFIED /
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sub-committess have baen 2ot up in each state as a result of the work with
participation of Natiomal, Stute end local Agencies,

HMethod and Regult Demenstrations in poultry swine, storage and livestoek
izprovement through improved pasturesz and use of corn and silage have bLeen
established in tho state of Parané,

o
In all thres states, Paiol de Tola¥, Corn Crfbs, lergely the work of
another imsrican Technician working with a Brazilian specislict outb of Ris,
were constructad sxtonsively and used in livesteck fosding, Thn adwisor
assisted in prometion and procursment of results,

Inproved wititer pastures with introduction of varieties of groases and
lsgumes that are providing sdequate feod requirements have bean estabiished,
Seed and vegetative propagating materisl is being produced in fields fov
future plantings and for distribution to farmers,

A fruit specialisct has been requested from the Univeraity of ¥isconain to
zake an evaluation atudy of the potential for a Tompsrate Climatse Fruit Industry
in the states of Hio Crende do Sul and Santa Cetarinmam, He will be hers on
90 day TDY from Jamary to March 1966,

4 Lrill Box Survey of farmers seeds was mede in 1965 with 1800 sanples
collected and testsd, A Seed Certification progrem is well on tho way to
being reslized in each state, Plans for Research work on two Mimdstry of Agri-
culture and ons State Secretary of Agricultume farms are baing devoloped,

VI HECOSNDATIONS FOR THE FUTURS

Beferenco 1s mrde to recommendstions conteined in my previous Lnd-of-tour
Report See HORID 4-1G32 thet all USSID American persomnel sud Breszilians working
direclly vith then, keep up the splendid start that has bsen made in getting all
Agencies interssted in Azriculture Levelopmant, public and privete and to work
88 a coordinates tesm to build the Agriculturel Liconomy of this great country to
® level somevhere nesr ths level of its tmemendous potential,




