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D OP TR REPORT

Yil3iem Y, Olaon
Asenaion Advigor Arsn

taporting period lovember 20,1961 through
AP TGO
April 30, 1964
T = General Cbjcctives and Specific Coals of Assirned Tuties

The writer was assigned as Advisor to the Brazilian onoporative sysienm
of Rural 7xtension for the States of Hio Grando do Sul and Santa Catarina
and arrivgd in Porto Alegre on February 26, 1962 after 3 monthe of Portuguese
language training in Rio de Janeiro.

In Februaxry 1963 this writer’s area of work was increased to include the
state of Paran§ and asdgned duties took on the work as Coordinator for the
new ARD program in egrioultural development for tho three Southern Statos
of Bragil.

Duties included the followings

1. To give assistance and direciion to activitics =f in establiching
strong functioning agricultural state prograansy, ecach coordinated and
inter-related with neighboring state programg 80 as to have a unified
e¢ffort in sounthern Brasil to meet food need of Bragil and to expand
and divercify exports ( o goal disoussed by Dr. Newborg at a confersnoe
of porsonnel in tho ETA office at Mo do Janeiro the weelk of Fobeid=9,1963 ).

WO
2, To assist in bringing sbout an effective/relationship with various
entities interested in agricultural development,

3o %0 gerve in an advisory capacity to State Scoretaries of Agricul ture,
exeoutive directors of Extension and Deang of Agricultural Colleges,
agolsting them to combine forces to bring agricultural knowledge to
farm poople based on sound research and oxperimental work,

4. To give anporvision and direction to the development and implemontation
of special projeots set up in the Parand Emergency Agriculinral Program
including orientation to USATD personnel agsigned to this project on
temporary duty.( After October 1963)

5« To assist in training Brezilien specialiste to work in ths agrioultural
development of each stats,
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Frovlone and Difficultios

“his Advisor arrived in Porto Alepwe !ebruary 26, 1962, There wae
lack of continnity with the previous technicinn in the same posiiion,
inammich agsy, he had 1oft in July of the previons year.

There was difficulty in getting acceptance from the oxecutive
director of the AL0AR fxtension Sexvice. It was aeveral months belfore
this Advisor was accepted by him and then only after a frank porsonal
conference. At this time ho made known that he had not been conoulied
as to yhether he felt the need for contvinning USAID -~ American Advigors.
“hore had not beon, on his part; a olear understanding and a concise
gereemont with DSAID Brasil. (F&#ﬁlty communications) Since this personal
interview there hag heon a clear understanding between the director and
this /idvigor, I have found him moet cooperative and since his return from
a USAID sponsored trip to the United States in 1963 he has beon receptive
%0 & cooréinated state program.

Another unpleasant situation in the 3tate of Rio Grande do Sul
wag o State Government unfavorable to USAID technicians or any lorth
American person or activity. Tho Peace Corpa people wore inviied to leave
Just before Chrisimas 1962, Thie all changed Meb. 1, 1963 with new
State officials., Since then we have had whole hoarted acceptance on all
leveln,

Summary of Activities

The firsgt few woeke after arrival in Feb., 1962 were used in atudying
reports on file 4in ths Poxrto Alegre office and in bocoming aoqudnted with
persormol attached to the State offices of Porto Alegre and Florianopolisn,

In order %o know the agriculiure, the program and the personnol
woiicing in regional and municipal offices, i1t was neceseary to travel both
states. After conforences with Clauco Olinger, Executive Director of
ACARESC « Santa Catarine and Bonto Pires Dins, Executive Director of ASCAR -
Rio Grande Qo Sul it was felt tho beat means of knowing the State prograna
was to travel with State specialists but more particularly vith Nogional
Ixtenslon Supervisors,

An Bvalwation Study of the organization and the extension pProgram
in each of these States was made possible through a series of trips made,
by thip Advisory with Trazilion extension poople during the monthm of May
through Deoember 1962,

organizational structure in each State ie good and community, vregional
and state agriculiural progrems are b4ng developed, basod on the nceds of
the rural community.

Program plamning in Gxtension was developed by a series pf

EommuEt
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community, municipal, regional and finally Gtate planning meetings, of
oxtension workers, that made o Stata plan and calendar of work based on

the needs of the rursl comaunity., This plannins started out in the rural
commmitics in January .nd ended in April with the completed plan and
calondar of work for the venr comencing on July last, Thia Advisor
participated and advised in the training of oxtension workern boins trained
at Cetroisnl -~ Pelotan during May 1962, bxtonsion people came from the
dtates of Rio Grande do Sul, Senta Catarina and Parané,

The development of community groups for progran planning in which
this Advisor participated was siarted in Santa Rosay Ijuf and Trés de Maio,
Rlo Grande do Sul in May 1962 working with Willie fiegner « Dairy products
specialist < and the regional wxtension supervigor and the loca? extension
stalf, Representatives of Agriculture, business, eduocation and the home
wers inecluded in the local community committee,

To indlocate what can be dono by a 800d teamn of county or municipal
extension workern, the resulis of the work of the muicipal agricultural
and home agents in Piratuba, janta Catarins are given hore, After 8 1/
months of work they had in Fovember 1962 « 9 commnity groups -~ 329 membors
and 187 cooperating faniliés on special projectsn,

This Advisor worked with state, regional and ocounty extension workers
in tho regions of Indaial, Criciuma and Concordia - Santa Catarina on farm
and home planning for individual farme., This consipntod of a atudy of all
farm resources including soil, buildinga, equipment, farm labor potential,
and available credit. A long time farm plan, outlining orop and livestock
enterprises, vas completed for eash farm family,

This Advisor cexrved as BTA-USATH represontative at ASCAR regular
Board of Supervisors moeinss,

On Cct, 8<10; 1962 the first ASCAR State Pxtonoion Staff meciing for
exchange of ideas betweon agrdculiural, Home FEconomics and 4-3 spoclaliats
wag held upon the recommondation of this Advisor o They are now being
held at regular intervais, Up to the time of this meoting the Sitate
extension director was working with individuals on many things that he
found were handled bettor in a group with a 1iboral exchange of ideas.
This actually conserved much of the state director’s time,

This Advisor participatod in meny subject matter meetings with farm
people met up to give method demonstrations and establish result domong-
trations on projects of eoonomic importance to the community, such as pruning
and spraying of frult treos, selection care and feeding of hoge anddairy
cattle, planting of improved pastures otc. Wherever possible commercial
entities dealing in farm suppliee and aguipmont such as feeds, spray.
equipment, inncctidides, fugicides, fortiligzers, seceds atc. were urgod
to participates.

UNCLASSITIED




Two pamphlets "Spacing of frulf trees® and "Pruning of fruit trees”
vere prepared by this Advisor as cducational material for special sducational
campaigns on frult growing. In the munioipality of Sania Crugy Rio Grande
do fiul, this Advisor asaisted the extension team of Pedro Hogetop and Norma
Huninah in planning a homo fruid orohard educational Programn o

Toad for Peace nrogram, making plans for the use of grain sorghum that is now

arriving in Peletas for dairy and poultry producilon with seven oooperatives in
Pelotas and a religous organization in Forto Aleszre,

2o The money derived from the sale of grain sorghum in balanced livestook
“ations; 1s being used in promoting better feading practices, improved pastures,
end processing and marketing of iivestocl products.

3o From February 4 - 95 1963 this Advisor partioipated in an ARD /10
program planning confersnce in Rio., Thig program is part of an all out eoffort
of ald USAID-ARD forces working with ¥Mational and State agrioul tural entities
of Bragil to produce sufficlent food to maintain ita people on an adequate
diet and to produce a surplus for aexport tc build a sirong eoconumy. This
conference waa held ac a sominary to discuss with ¥R USAID and 50A personnel
organiz ytion and functioning aa planning teams for state wide agricultural

development., GCuldelines were daeveloped by eub-commitvees according to arsas
of work.

I wvas one of a 10 member 4sam that was seleoctod to go to Curitidba for
the week of Feb. 11=16 and smerved as chairman of this planning team that set
up a general commities mnd 5 sub-commitiees ons (1) Zducation ~ Extension —
Research; (2) Soil oonservation; (3) Crop profuction; (4) Anima) Produetion

and (5) Rurzl economics in planning sessions with Brazilian techniocians of the
State of Paranid.

The Genoral Committee and fiva subecommitteen 20 listed above ware alaso
set up in the States of Rio Grande do Sul and Zanta Catarina in Yaroh and Yay.

UNGLASSIPTED
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Thesc pamphlets were translated into Portuguese and printed under supervision
of the communications section of the ACANBEC - Sants Catarina extension sorvice,

1. Starting in December, 1962 thies Advisor worked with James Robinson on the
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I served as goordinator and arranged for a Rio Grande do Sul planning
meeting at Porto Alegre on March 18-22.

I made the contacts and served as coordinator for Santa Catarina planning

v )

meeting at Florianopolis on iay 20-21.22,

After these siate<planning meotinzs had heen held the sub-committeen were
asked to meet and complete their proposad plans of projacts in each area.

It was ny responsibility to meet with these mub-committces and get the
plans for cubmittal to the ton-man ifoam in Rio.

I spont 2 woeks in May 1963 in Rio working with planning teams and again
the week of .June 26th,

Folloveup meetings of General Committee for state wide planning were
held as followas

On July 18; 1963 in Caritibta - Paranf a 16 member planning committee
of Arazilian state techniuians met and selected Curitiba and the area within
a 50 kilometer radius of Curitiba as a demonstration area, Basio agricultural
and related projecis were scolected,

On July 19, 1963 a 5 member Nragilian state committoo met in Florianopolis,
Santa Oatarina,

On July 24, 1963 a 9 member Bragilian state committee met in Porto Alegre,
Rio Grande do Sul,

As _Coordinator for Southern Brasil, this Advisor arranged for thesge
meetings and assisted them in their agricul sural planning,

Parand Fmergency - program - brought on by freese; drought and fire,

State wide forest fires in Parand brought an appeal for help from all
gources. USAID responded,
Doto 3 - This Advisor was called by AID Rio o holp in plans for the Tmergency
program,
Oct. 3= 4 = Spent in Curitiba
Octo T = 10 Participatod in Parand Imergency conforence in LTA — Rio de Janeiro,

Oct. 11 - Tmergency Agreement was signed betwoen ARD = Chief, Dr, Richard R,
Hewborg, Governor iley Braga of Paranf; a representative of Ministry
of Agriculture and under which AID made available 300,000,000 Crus,
This Advisor was present at the signing.

Octe 11 -~ This Advisor assisted in plenning sessions with Paranf agricultural
12  technicians,

UNCLASGIFIR
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Octo 17-25 = At Apucarana, Paranf, this Advisor assisted in a meoting of some
30 Parang, USAID and IBRC techniclans set up an action program on cropa =
pastures = Poultry and Swine projects,

Hovy, 6 = 11 = a geries of conferences wore arranged fc- by this Advisor in
getting tha Parand mergency program undervway.

Hovo 12 and sgain on Jan, 21 - Thie Ad%isor met with the 3 man board of
supervisors of the Emergency program of Paran£ the "Comit8 Misto", consisting
of Dr, Richard R, Newhergy; USAID representative, Dr, Jefferson Rangel -
Co-Direotor of LETA and Ministry of Agricvltiure representative and Harry
Wekerlin - representative of the State of Parand,

This Advisor worked with Ray Morrison, pouliry spocialist and Cuy Mabie
cooperative sp( 3ialist who ware assigned to the Parang Bmergency Program for
90 day TDY starting Hov . 15, 1963, These men wore glven orientation on the Para~
2xxnd project and later counterparts arranged for them and Clenn Langley as
well as conferences with Parand agricultural techniciana,

On December 4 -~ 5 a planning session was held in ACARPA « Curitibva with Parand
and American technioians. This Advisor arranged for this sesaion and advised
on the planning of a pregrem on Swine, poultry, storage and cooperatives,

A final gession on planning was held in Curitiba on Dec. 12, whioh Dr. Richard
Newberg attendad,

During Jan = Peb, #arch 1964 a mohedulo for an action program having been met
up - many confIrences were arranged between groups and individuais. This
Advisor arranged the taling of piotures and slides of the various steps

of the dovelopmont of the Parané Tmergency program that will be used later
as educational material and at meetings.

I have assisted in the planning of and attonded a séries of coursus for
training Parand techniclians. One of these wam F21d on Swiae on Feb, 18=21
in Curitiba and wasn taught by Marcelo Mendes of EdA. The other was a ssries,
hold o« Feb, 17=19-21 at Londrina, (uarapuava and Ponta Grossa with some

50 agronomos of the Jecretaria ¢f Agriculture and ACARPA Fxtension attending.
This series wae to train thom to put in 1 Ha farm demonstirations on orops
and fertiliger.,

Additional Advisory Activities

This Advisor made the necessary plans for and participated in a tour of
Seed, faoilitles in the States of Rio Grande do Sul and Paranf which was made
Aug. 5 = 9 by Howard Ream, USAID Agronomist, and U,S. Seed Spechalists. Plans
are being made for a Seed Certifiocation program and Seed testing laboratories.

This Advisor = assisted USDA team in making a study of Aio Grande do Sul
agrioultural entities and inptitutions the week of Nov. 4, 1963.

URCLASSIFIED
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On June 4 = and again on ‘us, 6, 1963 I held a conference with Lisa
Brisolara and Jaime Tuarte oo tho developmont of a Superior Sohool of
Home Foonomiocs at Pelotas. R N L R B BN U RR L EXPRRRECLB.
thexdthxyearxdmxdPeats Thia rosulted in adding che fourth year curriculum in 1964,

I sopiated Guilhermin. Petzhold of ASCAR in plens for the National
Home fooncmics confer~moo held in Porto Alegre Sept. 30 to Ootobor 5,1963.

I disoussed with tho training officer of ASCAR, Fduardo Bicca the.
in-servico training of !zitension workers at Cetreisul Pelotas - 29 extension
poersonnel trained Feb ond March 1964,

Advised State extonaion directors and chiefe of divisions in Stato
departments of Agriculture regarding training soholarships for employoces

to go to the United ‘latee and third country.
participant
I prepared tho 'cocmsary : training forms for 11 persons

from Rio Grande do ‘nly, 5 frem Santa Cataring and 1 from Parand.

Oroups of directors of extension and seorgtaries of Agriculiure were
sent to the U, 5, Ly TSAID 4n 1963, I helped prepare papers and advised
with those from Rio firande do Sul and Santa Catarina,

I participated in Special programs on "Alliance for Progress! at
Sobradinho; RGI on March 25; at Carlszinho Maroh 30=31, and at laringa,
Paranfi, May 15-16,1963,

I made preliminar~y arrangements for Charlee Curry = USAID Credit
Advisor and a tcam of speoialiata malking a study in Brazil on trips into
Santa Catarina and Rio (rande do Sul - on Feb, 16-19,1963,

On April 24, 1963 this Advisor served ms USAID reprosontative in the
signing of a U.3, University Agricultural College contract with University of
Rio Grande do sul at Por%io Alegre. Secratary of Agricul ture Tetier, Elyseu
Paglioli « Reclor URGS participated.

On July 9, 1963 - & 5 man toam from the Wisconsin Feculty of Apgronomy
was in Porto Alogre, This Advisor cssisted in their oricntation.

"hie Advicor aseisgted as interproter and in glving information on USAID
activities to .S, Farmexrs om the "Paople to Peopde" progsram coming to
Porto Alegre on good will %ours from Tennespee = Now Jergey - HMinnesota «
I1linois and Viyoming,

On March 13 and 14 this Advisor mot with and assisted in the ordentation
of the firat 3 Wisconsin professore fc come to RGE, with URGE, Sec of
Agriculture and Txtonsion offices.

IV . COOPERATION WITH BRAZILIAN AND TiTRRNATIDNAL AGENCIRS

The cooperation of all Bramilian agonoien and government officials has
been excellent in all three States during the past year.
URCLASSIFIED Q
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Fvaluation of Remults

Recommendations for the Future

The Hxtension Gervices « ASUAR = and ACARRGE in Rio (rande do Sul and
Santa Catarina are firmlv estabiished and are & coordinated part of the
"overall Agricultural Planning Program''.,

Agricultural planning commissions with Sub-Committees havo been
organized and officially recognized by the Covernor and State Secretary of
Agriculture in each of the Sitates of Paranf; Rioc Grunde do Sul and “anta
Catarina,

In each of these States an overall agrioultural program and calendar
of activities was et up as o result of the planning sesaionas of USAID
and Brazilian tochniclans,

A Send Laboratory has been completed at the University of Pelotas
Agriuultural Colloge, Rio OGrande do Suly; with equipment imported from
the Tinited States.

A Stute Sced Commission has bean formally appointed by the Governor
and Seoretary of Agriculture of the State of Ric Grande do Sul,

A project agreument has been initiated between USAID and the University
of Rio Grande do Sul and a contract signed betwsen the University of
viisconsin and AID/% which providea for cubstantial techniocal assistance o
strengthen the Faculiy of Agricnlture of the Univeralty.

An Agrioultural Development Program tas bsen set wp in Parani with work
heing done with pastures; orops, poultry and hogso

Resontly a mmmymtxifxmbiarxn spirit of inter institutional cooperation
has ¥ developed in the Stats of Rio Urande do , Sul on the pert of Axeontive

Director of ASCAR Ixtension - Bento Piresu Diasy Adolfo Fettexr - Heoretary
of Agriculturs and Mozart Soures - Dean of the Faoulty of Agriculture =URGS,
Lotte»s have been exchanged and nowspapsr articlaes published and moetings
held atreasing the need for s uaited and coordinated plan of acstion in the
Agrioultural development of the State, This is & direct resuli of our

work and planning seusions,

That all USATD Americang; BIA and other Brazilian tcchnicians combins
their forces in an all out offort to perfect a ococordinatsed working
rolationship betwsen themselves and all entities 4intorested in the economic
and agricultural developnent of Prawil,

That thesc osordinated offoris be used to build asgrioultural develop-
ment program Htate and Naticnaly that will reaoch the goal of feeding
Brasil®’s population sdequetely and providing expanded and deversified

exports. UNCLASSTFIED
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USAID/Brazil/ARD planning has project agreements or proposed PIO/0's to
support a well rounded overall agricultural development prograri., that will help

to bring cooncnmic stabllity to this great country that has such a wealtth of natural
resources both human and matorial.

That in order to male maximum nae of technical and financial assistance
being made available, a program and calendar of astivities should be planned

Jointly between tho Bxtension dervice, College of Agriculture and Secretaries
of Agriculture, Roonomy, Health and Fducation,

With rural eduocation boing the hub around which ail aotivities will revolve,
this coordinated program will strengthen the oxtension programs; Soeorotary ssrvice

and College of Agriculture, and make subjeot matter specialists available to all
organigation,

That existing training center and seaondary schools be used for training

technicians and rural people, with ¥PAg; USAID and state organization providing
specialiet instructors.

In order to strengthon the techniocal staff key people should be selected for
training in the U, 3, and third gountries, who will rsturn to Bragil to make a
definite ocontribution to tha planned long time program,

That an extension workers loose leaf reference handbook and bulletins for
farm distribution be prepared for use by extension workers and otaer agrionl tural
workers in a ccordinated agricultural programy; on major projecis,

Thht film strips and colored silidos be taken of projects, method and result
demonstrations and propared for ume in training programs.
That the Wisconsin and Ohio University ooniract persnnnel become

with program planning, technioal backstopping,
material,

integrated
and the preparation of educational

That the Agriocultural Developmont Program set up with special funds in Parand,
bagome a part of the General Progrem planned &n February, 1963, and that the

committee mot up at that time Ve used in 811 future planning and in future propoaed
state development DPTOZTRISE o

I recommend that one sSaoreiary of Agriocul ture demonstration farm in each

state be devoloped with good orop and liveatock enterprizes and used for complete
farm managoment study and operation,

Furthermore; I recommend that programs be developed around basio noeds
such ag seed cortification; grassos and legumen for improved winter pasture using
¥ood for Peace resourcesj a green manura and commercial fortilizer program,livestock
and fam managemont program with cooperatives, oredit and private agricultural
industries being developed to assure markets and adequate farm production supplies,
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