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END OF TOUR REPORT

Kenneth R, Marvin
Tatension Advisor —- Information

Period covereds April 6, 1962 to July 1, 1964

A, OBJECTIVES

The responsibilities of this position weres 1) to assist the Brasilian
extension service; agricultural colleges; research atations, the Ministry
of Agriculturs and state departments oi' agriculturs in developing
agrioultural information staffs, facilities and more effective programs
for communioating with rural people,

2) To serve the staffs of ARD and the Tseritério Téonloo de Agrioculturs,
ETAy in the procuremont and distridution of technical publications and
other audio-visual aids; and in the preparation of manuscripts, translations,
and the production of information material needed in their progrems.

3) To assist sgricultural education institutions in the development and
procurement of more adequate libraries.

4) To provide liaison between ARD<ETA and various commnioations agencios
inoluding USIS, CMB, TAB, TCRD in Washington, RTAC in Mexico City and the
Communications center in Turrialba, Costa Rica.

5) During the sscond year of the tour thess duties were broathed to
" include the duties of chief of the Division of Agrioultural Fduoation, Extonsion
and Training.

B, PROBL¥HS AND DIFFICULTIES
1. The majority of rural pcople are illiterate.

2. Laock of electricity in most rural areas limits radio or TV commu=
nications, Trunsistor radios are relieving this situation in some areas.

3o Bragil has no mail dolivery to rural homes,

4. Brazil schools and colleges have offered no academio courses in
agrioultural communications. (In oontrast, 17 U.S. agriocultural
colleges offor 4-year currioula in agrioultural communications
and 35 others offer scme such courses) !ntil last year Brazilian
agricultural colleges have been restricted by law to inflexible,
highly technical ocurrionla.,
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5o Thy flow of agricultural information frmm the 22 agricultural and
veterinary colleges and from the sis federal and nuierous state recearch
institutes through the extonsion service has been negligible until very
recently,

6. The infommation seotion of the Miniatry of Agriculture has conceived
its function as one of political promotion rather than as one of dintridbut-
ing technical information,

7o Trequent turnover of parsonnel delayed approval and implementing
of plans e.g. Tour ministers of sgriculture wers appointed in a periocd of
about one year with the conmequent change of many heads of department.

Co SUMMARY OF ACTIVITIRS

1. Direoted thc publishing of issues of an ARD mimeographed house
organ, Fact and aotivities to keep ARD and TTA staff, affiliated ocontract
personnel and rolated agencies informed about the ARD objsotive and
activities,

2, Directed the publishing or procurement and distribution of
approximately 16 000 technical books, 8000 bulletins, 120,000 leaflets and
periodicals,

3o VWorked with tho Wational Agricultural University of Brasil in
developing a rental library of agricultural books., This is one of eight
experimental rental libraries in USAID foreign service., Dolays in
golection of the books by the faculty have been disappointing but a groat
improvement of interest in thas projoct is noted sinoce a recent change in
administration. About one fourth of the 3650 volume 1ibrary has been
seleoted, ordered and a shipment invoice received,

4. Aosisted in equippging and improving information units in 15 state
extension servioces two univeraities, one research institute and the inform-
ation sestion of the Miniatry of Agriculture.

In cooperation with ETA counterparts considerable progress has been
made in reorienting tho Information unit of the Hinietry toward the production
of more useful motion pistures and pudblioca’ions,

5. Served one year on the mission effiolency review panel.

6, Worked with the Assooistion of Agricultural and Veterinary ocolleres
and organized a study-tour for 5 agrioultural oollsge deans to a latin
Amsrican agricultural ccllege seminar at Honterrey, Mexico, Four of them
continued on to conferences at the Universities of Arigona and Purdus and
& waek in Washington,
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Three of these participants are deans at inatitutions where USAID
has university contraots.,

7o Outlined a project for rord Foundation sponsorship under which
the staffs of Brasilian agriculiural and veterinary coileges and research
institutes will write technical agricultural texts and referencs books. The
Ford Fousidation has given approval to proceed in implomenting this projeat,

8, Served as contrmot representative for the Ohio State University team
at the college of Agrioulture; University of S&c Paulo at Pirsoioada.

9. Aasisted in writing periodical reports, project agreements and
work plana; news and photo releases and providing exhibit meterial.

10, Served as agrioultural representative en mission committes . for the
Uo3o Department of Commegrce Trade Vxposition in Rio de Janeiro in July 1963,

11, Participated in state planning toams whioh worked with teams from
the departments of agriculture, research and universities in drawing up
agricultural development programs in the states of Rio Grande do Sul, Santa
Cutarina and Paranf,

Do COOPERATION VWITH BRAZILIAN & INTRRVATIONAL AGENCIES

USAID experienced difficulty in Tinding an agricultural university
interested in nogotic ting the first contract with a U.S. land grant collage
five years ago when the Purdue-Vigosa agreement wys developed. No less than
soven Brazilian 'miversities have applied for such sontracts, in the last two
yoars, since they have witnesged the progrees at Vigosa.

2, A serious boitle neck in agricultural development is the lack of agrioul-
tural technioians. The 12 agricultural colleges have graduated adout 8,000
in all the years they have operated and are greduating about 400 per year now.
An idea of the sericusness of this shortage is indioated by a survey in ome
st2%e last year, Sio Paulu, The surveyors found 5,000 unfiiled positioms for
graduates in that state, With striot and d1fficuit entrance tests, the
universities Lave shown reluciance until the last two years to coogerate in
meeting the demand, Their association last year passed a resolutien
unanimously to double the number of admissions, Some have already done so and
have obtained oorresponding increases in financial support,

3. Exceldent cooperation from Prasilians in the Esoritério Téonico Ae

Agrioultura and from the Waiional and state extension ssrvices has deen
an egsentisl ingredient of the progress made.

4. The intersst and support of the Ford Foundation in making it possidle
to do something to correct the setious shortage of text and reference material
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in agricultural ang veterinary cJlleges and to improve teaching in these and
secondary agricultural schools has given a stimmlating boost in tackling a
najor problem.,

5o Delay in selecting books for the rental lidbrary at the Wationa.
Agricultural College has heen unfortunate; but a new interest has been shown
since the adminisiration was changed at the time of the revolution,

Dr. Grogsman, who earned his S at Iowa SGtate University, has been
placed in charge of the 1library and the information dspartment which ARD
helped to develop _ad deadlines have been get for completion of the Rental
Lidrary list of tooks. The University also has announced the creation of
a Language Deparimont which will offer courses in Tnglish to be required for
all freshmen, Thies #ill wake the Fnglieh books in the rental library more
vg.lul,

To EVALUATION GF nuomnms

1, Agricultnural development requires adoption of new practices, This
requires mass education that must be achieved through mass communiocations ir
the gross national product is to be affecteq materially, Until two years ago
USAID*s alloocation for agricultural development had been too small to make
a marked impression on an arca larger than continental 1,5, with 75 million
people, mustily rural, evertheless this limited UoSo program had made
important progress by demonstrations in sirategic areas and by local and partiocipant
training for koy positions, T™is limited dut sound boginning and the acoelerated
pregram of the last two yoears have helped foment a growing awareness of the
importance of agriculture and its potontiais, This is noticeable in the
inoreased support for farm insti tutions, rural oducation, the 4N movement, more
practicsl rosearch, the importationy; manufacture and use of more fertiliger, pest
oontrol, farm credit and hetter marketing, Many of these activities are in the
innovator or legitimizer stago, but meny leaders sre impatient to got the know
how dom to the 8rass roots. HYass education is not spetacular but agricultural
progress is on the mgrch in Brazil,

2, Partioipant training in the 17,3, 15 a sound investment., Returned
partioipants know how effective the land Grant System has been, Few other leaders,
educated under the Furopean system, have s grasp of this convept, On college
faculties most former ToSo participants are doing exemplary work. They are the
ones moat interested in coordinating teaching, research and oxtonsion, moet
interosted in graduate programs, most concerned with helping the Tarmer help
higself. Returned participants are training the leadors who train others in
extension, 4~3 work, communioations, seocondary agricultural schools, home economios
and farm oredit. Ranchern not only adopt the practices obaerved in the 17,3, dut
many invite their neighbors to inmpect re.uits and supply them with improved
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planting materials and sell them progeny from imported foundation animal.
and pouitry,

F. RECOMMENDATIONS

1, The ocost per student in PBrazilian agricultural and veterinary oolleges is »
probably several times as high as in the U,.5. A consultant in university
business adninistration could make a valuable contribution in this area. JHhemx
AR ) ] ERRLaaOSE o d « N0 POOCERR . D
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2, The agricultural and veterinary colleges need a strong nationul organisation
to funotion like the State University and Land Grant College Assooiation,
This association should be encouraged and assisted financieily a2t the start
in solving such prodlenms,

a. The importation of bocks and periocdicals, now extremel oostly and
difficglt to procure baoause g? §a§§’a8§itfgd tape nnﬂ?bonet}g&

oxchange problems,
b, Liberalizing curricuia

¢o Developing criteria for establishing adequate lidbrary facilities.

d, Assuming more interest in, and rasponsibility for; secondery
agricultural schools and rural 1iving in genersl.AID should send
some participants to educational association meetings in the U, 3,
vhen they are there on tour or takingz advancoed work,

€. Gaining support for these colleges and agrioultural development.

3o It in important that USAID continue its efforts to develop teacher
training courses for agriculture and communications couraes., This is essential to
adequate expansion of ihs colleges and to the graat noed for mass eduoation of
the rural population of all ages,

4. Yore emphasis, rather than less, on rural youth work can de Justified,
not only because it reaches those most responsive to education, but also because

it is an effective way of reaching uneducated parentaoi tan
ssistance -
5o To get tho mgximum return out of the USAID/ig!ggﬁﬂaagcin agricultural

educa®ion in Bragil, it is neceasary to program & greater share of resources
for the improvement of technical information publighed in Portugueso and based
upon fragilian climate, soils, planto, customs and other looal conditions, 1In
fact, such a shift in emphasis, which is now beooming more apparent in the
planning stage, is essential to the whole development program. GSatisfactory
progress in solving Brasil's food problem depends on nass education of the
producers and handlers, It will not be done fast enough without a continuing
flow of dependable information based upon looally tested and proved praotices.
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