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INFO. , 
Attached is the End of Tour Report of Edgar N, Langley, Agriculture 

Lxtension Advisor who has served at two posts in Brazil during this tour. 
2Ls is indicated in his report these two areas are far apart and as 
different as two different countries. 

311L USA1 ID/B recognizes the desirability of smaller areas for the 
extension advisers, but this service in Brazil is will advanced and it 
is doubtful that an advisor for each state is necessary. The Mission 

concurs fully with his recomnendation retarding research as service to 
the extension systems. 
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4QED OF'TQOR ETPOijRT 

Edga I Lagley 
, Ax'ea Extcension Advisor (Recife); 

. Langley 

Ma*iL'h, 19A0 

:Area' Extension *Advlsor' -da arvdi ~ai 

nud ' completed ithree moithis 'ofinteaiv 'Portu._igiese 1iinguage,trainirg in R io de- Jaineiro,rprior ,to.,assuming du-,ties as. extension advisor to the Extension,18ervicea In: the­tes, of Rio Gran~de doA Suli and Sat aCaarim -In'southern BiraZ11.Lpangley~ho trnfod to1jeife Ba in August, 1961, to,
tyho sam adviory
to tion fo 3'oEtenion aer<; 

T-l geea ojives n'r c no rtie-ptaecsosfu­

reaedt ocmd 
 hse faricltra' -o.~prdeoso' Iue­extnsion infrmvdy~ai &and guidac b w taeaz'olu 

nicl prsnnell,administir tive procedtire tow extemslon, orga~niztio, piogra, lm1aning~i and application~o oicie~4j4teachingtehiques, I'blold pprsonnel. . 

'Specific goals~included the floig 
S.~8tdythe organizatioalg structuro and ,aduiziistrative,proce~dure,,of two state ,extenslon: projects:'determine" a~nssesand; enlist; the aid 'of,,Statii Uni~ersity st~afft' an I~~zgUSOJdontrect professors .In Puib1icjnd Wuihess..Admni st' tIoiocarry outt asurvyJ and? make ,recoumehda t i ns for. reorgaiuzation, 

~2, Promo6te the use of appropriat e a4d' offective result'.de-,'Mo trtOns,);
proe ztling. rasearch.±iin~matibj), f'i tonceing 'i~crop and lives~tock poutoarct'iceso 

3.5 Determn th ources and ult of sbiect.matteiSpecialists ,iid encourage additional tr-aj s edd o l
tlmate staff ig ,of,'liitbd'nmber, of,:special 
 sts I state exton''bin programs. 
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.~ d-vise and Ssistetninproelwith appropriate,
Motbods fori selecting andtriing. ural~ voluntary leaders. ro:
Work alith adult"groups~and ruw~aI youth Q(4-S Clubs ) 

ads&i61S States 	 tannfivis a4CA±6~nd extension 	 divisions.,
and cooperatniris 'With 	 and'teaching.~ititi.tions 	 cours e Ip lanin 

extensi.pL~on onil' , 

6,Avs in assis supevisory o fin1forming pJol4ic
and procedure foi supervision of fil pesnnl 

7- Aid ~In improving extension pr mpanning poceure 

Ast.-with implementat ion, of, permanent system~ fo'r eVa-.­

r±.-; 	 ogimsxtnson eogtens~ 

&'iepanso of etn in 
at 

:.the s1tt level.. Tb"4situa.ion has requirod many of thetchil 
.~pror, t'ecoith leeladurng 

YY 	 Staff at -the1statb lbe1.iito nssume dual 6i' triple responsibillities

anid has' dore thes sto supervisory and 'specidiat persorinei.
of, advancad tailing which 'tliey need o ef iey c rryl out thir 
additional'd1uties~.-~ -. 

Thescarcity of qualifiocV candidates- for -extension 'work a ~' ~ 
ben contribuiting factor ,in rstricting the expan rof,. stt 0

S'taff's., Sonieoutstanding ,,county axten'sion workers , whob could 
­

assume more responsible positionshaebn tindate 
~ounzty -level. becaiuse rib one -is' avajlc,ibie £,or 7replacement 0 ' ..TaThex-

tension adiisor has d~voted .,a major. portibn of hi tm t di-
-

Vid l Cnulaix0 n guidance fbi' supervisry and a"pocislist -

personnelo :The.'r sults hav"'been, satisfactoryl- but it -is recog-.-;,
ill zd tat IndividuIa~onslt tion isno substitute for' advanced,,< 

Lack -of,essential eseich informationtis-anothr rbe
faced-b,' the, extensIon adviaoro ,-It hsbendifficult, to,_ prepare. 

­

adequate5 in-service :Itrainipng prograinw 1t6 help' county, -ezt~riion 
workars ,increase,te1nical knowledge at a,-,loyal consistdnt with­
th~ir: increased abiliti~es-as~educators -Although research inor­
Mati~nr is .limited," 'ht which, ii available ,is:ziot utilZized -fullyfor, lack 0±f: better understandin betweej reea 1 ins tittons~ 
b extension0813 	 -' 
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Personnel turnover is cause for somo concern but Is not oi!serious p:roportionso 
 Insocurityq caused by insufficient finan­cial supports is responsible fur some technical personnel accop­ting c:ployinent uith private cormercial firms° The weakened na­tiorvl econom:y and snbsequent financi2l restrictions couldincreased nLa;cars causeof rosignations and Ntur critical personnel

problmZ;0
 

Ina.dequato use of extension 
teaching methods is a deficiencywhich has its origin in the type of training previously given
to extension .,'orkerso Both induction and In-service trainingprovided insifficlent havetilre for practical application of the va­rious extensioi teaching ethods and techmiqueso The problem,as it relates to the extension -avlsorgistechnical st1iX hth 
that of convincing theadequate practical training is essentialto supplencrit tChuorotical trEAningo A system and procedure forconstant evaluation of county extension programs will 
best reveal
and emphasize Lho Iecd for irproved selection om, variation ofextension teaching rethodz3. 6o e progress in this direction is
being achieved.
 

A m~ost seriou p:-obler. lacing the techniciangeneral public and is that the-ovoernrent officials have little or no know­ledge or understanding oxi extenslon tiork being performed and re­sults obtainedo It is . .ificbltto convince government officialsand the general public of Live need for support and cooperativeeffort when there is !iLtlo undertstanding of extension objectives

and accomplishments,)
 

As the extension rogr,..s ve cxpended, outstanding countyagents have been advanced to za)'o 'osponslblc positions as dis­trict supervisors or state tvisti.on chlefs0 Some state exten­sion directors have been ,eiLot,.n tO delegate authority and res­ponslibility to these persons, tus, retarding their progross,initiative and personal develomol-.1k: 

'544l OF gl'CV~g C A;A'2V1g:)
 

The extension advisor 
has woikod closely with all technicalsubject matter and supervisory pos.onrinel to enable them as much
professional lztprovement as possible wlt..out advanced formal

training,
 

Improved program planning proceduzre evaluation, use of vo­luntary county planning groups, training and Ulization ofrural loaders, group participation and state coordination ofrural a youth work are significant program clevelopents which wereaccoplished through varying degrees of influence and effort by
the technicianso These accorplisfrent-s have greatly increased 
UNCLASSIFIED
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'DEPARlTMICT, OF STATEJ1 

Tefecstivnss oOetn~n programs in Porn ibuco ~adPrfba 0 KThereuls hav stilnulated action for,additional iznpz'oveents, ,.to,)be made ini96a0) . 

e~~~ przcpe~ COntiMIUos evaluation of extension pro-'_gra-s:are-,pres ent y-bo apP~lidd-oni-c nt ,,dbtr2c~i t

lelvels0 2Th,,Re t-ahniciaiin has 'guidpd and assisltedi intrainingat
all, levels 'of eh~~ e~rri i b~th State extensionpr 

, 

soi7 Th tioi 'tistary maho usd the technician, andL-the one used mostconsistetj i_-WX~ri tetaie" 
" 

This mthod, allows .closecori a'to oftcnia n I(visory, personnel who6 'pecinia suer­alnuc an-I tnmorshe to_,erinfluainfIloprovides opportuniy ' ~ a eonent an!V'1,tchniqU-S ,applied in ? iain9g.c0urs es ithoujt

SsOnal inter ice or ,partip ti ni h cu~Vcnutn
 
of t ecu se W ' n,;thelaI'"' i c o'' t 

'OeO4h otsgifiatdvlpet -i the'-impact
OfCO!IY lani~nm~te\c pOnU cmo '.''4ocal ountp ." omit~ r-county:e p~ed f">~ .loaldlin r'y leaders whAdo assist."lithpa~ign 4~yii 

"i~~ i t ~ i i~~tensionan e n ri ed ex­

s'ion personiiiel whIhdriplaning 'anid arrying, (atsttewde 'acti­ri

Vities such as exhibits9 '.am~ai nsg traini4 courie 9 wo'
 

44Thfln . which: two s tat~e o ije~ft'caii'otc he x­
peiece and knowl~,ed'ge o:hinOtCpbersnl through 

~ b 
Practically all~ county. extensicn. work~was,,forrmrly,,done

m~xi'~of individual cbntactso with resltring slow progress 
"' 

and, :few real~acomlishne~nts All~cuh':.', xtension teams."are
-nowwrkiiigg or prepazrjin 4
 
fo works ~thi'~ug organii'ed- us ­ .
andv6rtrylol le'ders". These tralie - ladd' sand"~~ br

of.4 org~anized grops recedmn addional rural fa'iiiswttyp ei etnsin teachio The ' us',.contr~ibuted .to, apart~ial, solutio6n''of.,tho" probli' of-~P±61k'±.kzibwIdgeo
exnsion work, ~pubof~". obii' o 

-m' then prebldin o~f is6rtageof 

ie.need,,or~l stt or.1ao,,o rural4you~th work ~was > "­recognized '-and 4a state, assistant' for .you th-work, was., appointedlate.-n: 1961,,, Results have -been i~mpressivee. Eit'ens iono,Znized, youth, clubs- were'" artiUe...or ,plahed in lb,'ofL 21 ,counties,

by~~i~ wi~ii~ sx 
~nta fter~the ippointment'o' 
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~The youth club, 'assistedt has 5complete earornttion ~l~ 

trainigitn, all counties where extensioni'2workk establshed,,s~
These' resuilts, in. ti'rnhg stikulatedj the' exeso hdirector toegate more rosponsibility','t statestaff memiibers and definemoireMcarly the -responsJiljdeosz6ofea61Q,0 ----- , 
C0PRAINOF IfAIJANN kfl ZlJTjRATION 

Th~e criticalIYscarbity of Ssubjectmnatteir speci'dlists" has
 
m reuie exchanging tpersofor 'training
'bf~ 

purposeso0 h ee.rl, stae,9 ext6 sionpo~rm fNbrthat
3 01~rzi14 have en 7 very cobe~lti ixchmi-1; trined-.and ~ 4 

.experienced techijcal' peirsonnel f o Tboth i:-nduction .training~

an'?Zd :in-service tiningo ~ 5
 

The~~Ineaneia ,Sincs O

>~<?V54Th '~nteaniri an~Ins tituit eof Agricultural Sine, 1A, 
j So9u thern Znes has.i"4tance 5 condctin consis~t5 ent-1y, jsponded'to"cal 'lfor ssis- >~ ~by tx'anijg courses and workshops b5 

ThUniversity of-io Grande~ do Sul andUSOMi ii con­
"?tr'ct prof'essors "in P~b]4c. and Bus5iness Adninistr~a'iondh ntri- ~' 

buted sinfcnl 5towadrds' solving~ the m~anagement and 'adnminis­
trtitve pr'oblems f t!i&uRio Grande ,do 'Sul State Extension Ser 

'SaeUniversities and Sta'ite featet giutr
miimze te-roend o'sact, of rtniects-of Aersile 

intrainindegdo cours'eax. woksop' 

minmizd"'the pr seioiy 5o simotebein, o in fuj~ Specists 

bxkel-ent. throughou -"is,assigme taIn B ixTen' onlproney 

dii~idiU5teiperiienced'wastio~hi in the' ,State~of Ri'o6Grandedo, Silq,-wii'b the .stat'e etnindirector showed atddncA
 
to ignore:'tb ,.presence,.of 'the. extension. advisob ad 5h5 hm
 
econoiics' advisor0'": Te only'paet reason_;for thii-lattit~ude
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relates to previous unsatisfactory experience with technical
advisors, 
 The excellent response of other supervisory and
technical personnel of the organization a.e sore compensation
for this attitude on the lirt of the state director,
 

There is no evidence of reluctance by host country tech­nicians in the Lortheast area tu request advice and assistance
relating to extension work, 
The ru.-al population in LortheastBrazil express some concern and suspicion of the "Yankee" tech­nician and the role he might have in UoSo dor:ination of Brazil­ian agriculture. l£he present relationships are such that the
kJne technician feels that he can rake a rore valuable andlastin[ contribution by working closely "ith the .braziliantech­nical personnel on a state and district level in preference to

working directly with field personnelo
 

The technician sees 
evidence at all levels of extension
work that recor.endations have been acccpted and have contri­buted to a stronger and more effective extension programo Thisindication of awA acceptance gives the technician satisfactionof accomplishments and confidence to continue a close analysis
of the problems and weaknesses in order to further assist agri­cultural extension in Brazil in reaching its ultimate objectives.
 

Proposed expansion of agricultural extension in Brazil will
require accellerated and more intensive evaluation of present
progress in order to avoid mistakes and to continua.ly improve,
The UoSo technical advisors located i n ortherst Brazil have
several states comprising large areas to constantly study and
analyze0 
 They must oberve progress and discover areas for im­proverento Program planning
g induction training and in-service
training are usually accomplished simultaneously by the several
state extension programso 
 This requires that the technician
either divide and shorten tine spent with personnel of each
state or to select one as needing assistance most and devote
more time to personnel of a specific state 
program0
 

Assignmrent of additional agricultural extension advisors
and home economics advisors is recormended to enable closer
association and corresponding awareness of the rapidly changing

conditions in the sjveral states0
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Reliable and sufficient researcn imformation is required
for conducting effective extension programso 
 There Is little­research information available in Northeast Brazil and that
available is often zl unreliableo Assistance towards 
Alving
the situation Is urgently neededo
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