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Attached is the Terninal Repart of Lloyd E. Clybarn,
prepared on complation of two tours of duty on the same
assignmont at this post,

Te has fairly, and cloarly, stated. the improvoments
in; and the dovolopmont of, agricultural information services
during his tours of duty. Te is ontitled to crodit for
those,

Mis racommondations arc noted and the MMission has an une
f1lled position for program and reports officor for the F&A
Division on its staffing pattern, So long as there continues
to de tho joint=fund or servigo (ETA) for the agriculture pro=
gran, the noed for UsS0'1 employed Brasilian aosistant and secre«
tary aro not apparent,
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Lloyd Eo
Extension Advisce (Inforsation)
mm‘ﬁﬂﬂhmmhalu‘lqu;ipu-o Far this reason,
the dsvelopments oited date from April 1957, the begimning of my previous tour
AJD | 3;?-- ', | .! ,‘.
1) mu&mmtdnmmmmam
mm; ,

2) mm-wmwwwmhmmsm
mummammw;

3) mmmaummmtu-mmw
M; A, :

4) MQ.MmmﬁmmmumMmdﬁo .
Winistey of Agriowltures ;

5) mmwmmmmm.

) MMWﬁrﬁtoﬁumﬂuoCm
mmummmm;

N "mnmmvnmmnm in as mmlenm
assistant,

Close relstions were maintained with (firet) my chisf comnterpart and hig
staff, (mgmmwmualm, (third) the directors of the
ETA projebts, (fourth) she directors of ths schools of agrioulture and the
rectors of the rural miversitiss. A eloss oooperative relationship was maine
tained with the Infeswimerioan Institute of Agricultwral Sciences, Turrialbe
mmp '
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Co Summary of Activities

At tho beginning of my first tour, im 1957, a survey of the agricultural
information needs of the country was made, with the asaistance of Lylo Tebdster
2iroctor of the USDA Office of Informationy; John W, Spaven, Chief of the Office
of Agricultural Information, University of Vermont, and John Bishop, Visual
sditor, Agricultural Infermation Sorvice, Texas A % i College System (all throupgh
ICA/Turrialda Contraot services), It was conoludod from the survey that a
philosophy of publioc servioce in agricultural information such as exists in the
Unitod States was not known in Drasil. The above objectives, 1) through 5),
wore drawn from the study. The US04 had reocently aponsorcd the cstadlisboent of
oix state agricultural extension services, resulting in the placement of 260
county extansion cgents. Those agenio were without subject matter support. This
doterninod the priority order of the objsotives.

To begin with the LTA Co=Directors smployed Dr. Frenoisco Arinos da Costa
5ilva as Chief of the Division of Information of Rsoritorio Teonico de Agri-
cultura (:3TA); who would serve as my chief countarpart. Ille in turr recruited
a staff,

1. Assistance to rxtension

. The firet job undertaken was providing intensive in-service training to
the state and county extension workers. This involved training a team of four
trainers on~the=job. This group has since multiplied into three tegms of three
technicians each and has reached over }00C agricultural and honme economios workers
Besides providing at-hand information skills for a large mumbder of very isclated
oxtonsion workers, these teams launched into general use a large mumber of
modern communication techniques, Thoy alzo provided an effoctive first-round
orientation to publio agricultural information services.

4TA has since terminated this phase; resiricting its training sotivities
to aceisting tho national and state extension services and the universities

in conducting their training.

In fusust 1957 a cooparative assistance agrecment was mads betwesn ETA and
Associagio Drasileiro de Crédito e Assist@ncia Mural (ABCAR) to establish a
national extensicu information center with Dr. Francisco Arinos serving as Chief.
Tho otaff wac & mixsd compliment of LA and ADCAR employees, The field training
vas from there forvard carrisd on under joint ITA-ABCAR sponsorship, The center
serviced ABCAR, iITA and Food and Agriculture Division of the USOY,

By 1960, this venturo was judged sufficiontly advanced so that ABCAR could
assumo full cntrol and responsibility, Accordingly, the STA persomnsl was with-
dramn from the project. AICAR has ;ince boon roplacing the =TA persomnel ronoved,
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In the meantime, the ZTA information staff has provided a ninimal emergency
editorial service for the Agricultural Ressarch Servioce and the Institute of
Animal Production.

mmmttomamjmﬂ-oudmthummnbym
viding for contributions to.,jomtm,'huhoonuhomdtomlq personnel
umuutomhnumtmwpynummwmmtmﬁm
of a oentral editorial and processing ocervice.

4. Assisting the Information Service of the Ninistry of Agriculture (SIA)

ETA's relationship with the Information Service of the Unistry of Agri-
cnlthhl”GMthoMtundtnntﬂtmbumopMpub
ticipant treining grents. This was followed by a series of service=for-money
proposals which were declined bty ETA, Fimlly, in June 1353, a general oooperative
agroomerit (ETA Project 49) between ETA and SIA wes sisned, The agresment called
fory 1) ETA’s partioipation in and identifioation with all of the sctivitios of

SIA and 2) the estadlisbment o.f‘muoml motion pioture laborstory.

Begimning with the 1959 progres of work, this project was delimited to a
reforn and rebabilitation operation. Thess aress were treateds

8o Current information service. Current news releases to oities outside
Nio were put on & regular weekly basis, whereas they had previously been made
at irregular intervals which averaged alnost a month, Distr'bation (to newspapers
mm)mwmuoummwuuo

b, Q%im» The formats of SIA publications were modsrnized. This
resulted in ler, more useful pudlications, This was socomplished through

in-service training and demonstrations.

0o Frinting plant, Although most of the essential pieces of equipment for
a small offset printing plant were already at SIA at the initiation of the pro=
Jeot they were not in uss, with ETASs advice the equipnent was installed and
pat to work. The fow additiona}itiiis of equipment required wers purchased with
Joint. fund dollars. 4s a vesult of sotivating the printing plant and reforming o
the formats, SIA realised its greatest anmmual output of publications in 1960
vith the smallest actual budget in its 20 yoar history.

UNCLASSIFIND
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5o Upmeding srisuttara) Jeporting.

mnmmmmmwnmowtmu
the case, gemerally, in the United States. Prectioally all of the major
dailies caryy weskly farm sections (up to 8 pages) or tadloid farm supplements
(ap to 32 pages)> Thers are more than 50 farm mmgasines in Brasil. Howevery
mmmcmm-—-mmrmmumuuauum
scadenic or promotiomal in mature, The how-to-do-it artiole is not well known,
mmwrmnmm;mmnurwammemo
w,mmwm:mnMMWthomttmmu
detectadble.

rmmm-mmnmmmmmuuomum
grants ovor the past four years. In 1959 we partioipated in a Tegiomal con~
ference on farm yeporting. The same year ETA and SIA technicians conducted a
short course in agrioultural jourmalism. Also, for the past four years Ir.
Franoisco Arinos has collaborated with his technical oolleagues in writing how-
to=do-it articles for natiomal distridution through the currsnt news ssrvios of
SIAo mmammmumumuxmwmumwp
article. There are definite casss of improvement attributadle to those efforts,

6o Providing information backstopping for other tecinicians.

mmm«mmumwuntumuummw
in the preparation and soguisition of their inf 'mation materials. This involved,
) distributing the litereture arriving from ICA/¥i; b) soquiring non-Brasilian
literature from ICA/W, o) counssling collesguss on their publications needs; 4)
editing publioations, e) negotiating printing, and f), advising the ETA Litrarian.

T, Reporting,

I was the drafting officer for the U-233, U=636 and U914 Reports of
the Division. The U=233 Reports, forwarded quarterly with the fourth covering
the calender year, occupied the most attention.

Information for the U=233 Reports was taken from /i .ried sources, The tech-
nicians® monthly reports (following the format, ial sotivities, significant

changas, plans. Lox next nonthso omssndaticns) were the
nain sources. Eowever, a great deal of information was taken from the news-
papare.

UNCLASSIFIED
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The Agriomlitural Besearch Council of the Stats of Rims Ostais has chosen &
rural ocammnications survey 88 & high ricrity project. This will likely
give mumvmmmmvummuuumm
beoons institutionslised.

As a result, Imm.-ummmmmmmum.
the Extension Service, gensrally, shifted ite emphasis fyom group methods

uMhmunmmmm.

mm.mmm«mmmm
skills shich has proven very officient and very popular.

The ETA=ABCAR traiming group was imstrumental in intrednoing natiomally
the extensien agent’s news colmmm, circular letter; flip=-book and flamel-
grapho '

Looking on the other side, I failed to develop an editing and pudlishing
facility adeguate t0 swpport the USON-ETA staff. This was a case of
nisjuigement, y yrefrained from recommeniing the sstadlishment of such a
facility in XEA for fear tiat we would beoome involved in ruming our own
show and never remch the ratiomil agencies which we should be assisting,
It wos envisisnsd that the ABCAR Deyartment of Inferwmtion would provide
this service. It was overlooked,; however, et ABCAR would develop its
own philosophy and objectives which might not necesssrily inolnds eervicing
ETA. h:tmmmmmtmmnmuﬁmmm.

mmwammwmmuu,dmu
m'-azmmmwmm.b)muuupmiw

I have sulmitteld =y recommndations to the Chief of the Division by
menoraninm from time to tims. They have always reveived due oconsideration,
and in soet instances thay hlave been adopted.

I shall taks the 1liberty of discussing some things I belisve the

UNCLASSIFIED
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{ntroduce rural commmiostions researdh methods in Bresil.
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incumbent progrem and reports officer (new position) might do. In the first
place I belisve he will require a full-time Brasilian assistant (newspsper

backgrewnd) and a full-tims secretary-typist. These two should be cn the
.M‘,mn.

fhe new progrem and reports officer might censider devising a simple
schene for evaluating the werk of the Divisien. 4 neans of gathering oom-
parative data on the results of the progrem is gartiocularly needed.

mmthnmmancmmmnmm.
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