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IN I REPOR.T April 7,1957-July 1,1958
 

Lloyd Clyburn, 
Extension Advisor, Information 
F & A Division, USt/Brazil 

The avenue of pursuit cf the general objectives stated in the Cooperative Agree­

ment for agricultural assistance to Brazil signed in October, 1953, was the development 

of a series of pilot state extension services. The basic work was completed during the 

following two years, and the first extension agents were placed about the first of 1956. 

The aims in nW recruitment were 1) to advise in the development of information units in 

each of the state extension projects, 2) to develop a national extension information 

unit which wtuld support the cooperative service (Escritorio Teonico de Agrioultura,E A) 

technicians as well as the state units and provide natinal leadership in the field of 

agriculturea Journalism, and 3) report on the progress of the over-all progrem in agri­

culture.
 

The Sre 

A survey of the program, which was conducted with the aid of John W.Spaven, ­

tension editor, University of Vermont (Turrialba Contract, Information), April 10S-ay 

let, revealed this situations 

The State Projects. The extension agents, necessamig lacking in experience, 

had praotically no teaching materials. VIth the exce n of one there was neither 

equipment nr personnel adequate to develop sW reprodioe subject matter. ETA Projeat 9, 

Minas Gerais, was doing a good job of mimsegraphing material in the field of ham, econo-

Balk ce siction services from Rio to the state capitals and from there to 
the mumolpios was uncertain. 

The Rio Office. The ETA Staff in Rio was in critical need of teahing aids. 

The US M C0omuniuations Media Office production capacity was limited to one 

Model 2066 Special and on Model 1250 Multigraph press. 

U1ELASSII 
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The Information Service of the Felderal Finistry or Agricuiture was in neo or 

assistance in general articulation, current news and radio education, and publication
 

production and design. However, it was further apparent that there was insufficient 

raport to launch a, assistance program with the Service at that time. 

Commercial News. The amount of ag:ricultural editorial and advertising inage 

in the major newspapers was striking° The editorial content in nearly every case re­

vealed mmah to be desired, however.
 

The P;lan 

The survey indicated that the most pressing need at the time was teaching aids 

for the municipio level workers. They were new, without consumable subject matter, with 

eager audiences. It was estimated that a mar's time would be required to accumulate 

shop equipment, rent a building, and recruit and organize/crew in order to begin produc­

tion. There was also an indication of need for training local agents how to use teaching 

aids. 

Therefore, it was decided to begin the program with t g and secondly add 

=duian and thirdly de elo nto 

DISCUSMIN 

Establisbin the ETA Diviaion -of Normation 

The first aid chief counterpart was rerited by the IA Go-Directozs about M 

time -of ny arrival to post, and he reported to duty July lot, 1957. He was a veterinarian, 

having received etenion traintig In the United States on an ICA scholarship grant. 

Further, he received valuable trining in agricultural economics and public relatims as 

the Brazilian Assistant to the U.S. Agrioult al Attaah4 in Rio. 

He was placed in charge of personnel of the division, wbioh upon Km arrival 

oeSwsted of two persos It !as been his-respnsibility from the beginning to ~ 

the affairs of the unit and execu+i the progma. By July 1, 1958, his staff consisted 

UNI3LSSMED 
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of 20 persons, six whom I consider, in addition to him, my counterparts. 

My activities are restricted to basic planning and advising the chief of the di­

vision and key members of his staff. In additinn, I provide field conmltation where 

there is no Brasilian member of the division qualified or available. 

Lim Conference. Eight key individuals from among the ETA Extension Projects 

and one from tbc USO( Cmmication Media Office were accompanied to the South American 

Agricultural and Home Economdcs Extension Information Conference at Lima, Peru, sponsored 

by the Inter-Amerioan INLtate of Agricultural Sciences August l8th-28th, 1957. moo­

much as this was an ICA-ponsored event, it is significant that the ETA Projects bore 

the cost of transporting and providing for their own personnel, using Cruseiros, and that 

the ETA bore the transportation cost of the USO3 representative. 

The aim of this move, to introduce leadors in the projects to the scope and use­

fulness of extension information work, was considered adequately achieved. 

Fie-deks Pduction Course. Among the eight extemion proje ts functioning 

a year ago there were only two persons possessing appreciable skill in normatio po-.

duction'these having taken a three months basio course sponsored by ICA/W in Panama in 

1955. To meet the general shortage of production skill throughout, the USCM Cmunica­

tions Media Office sponsored a five weeks course, beginning September let. EMA contributed 

with one instructor and 12 out of 25 students. It war intended that the persons tak 

this cowase would asm either the P 1 w 2 position n the ieato se of 

their respective projects, 

FiveDay Skills Courseso A five-day cornmniation skills course covering kL 

to !X te circular letters, news articles.feature articles and fam colmns, how to prodace 

a local radio program, how to make a flip book, poster and flannelgraph story and n­

troductory photography was designed for the municipio level workers. The aim here mu 

to provide the workers at the farmer-contact level with immediate assistanou. " Ineressift 

their self-support ability. It was an individual problemu-type course designed to meet 

UNCUSSZFED
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specific needs. 

The ETA Division of .nformation included one able inotructor in the ¢omunication 

sklls° Two persona were borrowed from CMO and two from Via Inter-American Institute ef 

Agricultural Scienoes, Turrialba (ICA Contract, Training). 

The team received supervisory training during the first three weeks of operations 

which began ?ztober 19th. After this it received periodic supervisory visits. 

One instructor provided by CHO was released after the third week (om week to the 

state). At the end of the sixth week both lAS istructors and the second CMO Instructer 

were returnea, having been replaced by ETA or ETA Project personnel recruited and trained 

along the way. 

By July 1st the training section was made up of four men, each holdig dual ra­

sponsibilities In the division. By that time they had offered the infermatios skill. 

course to 532 workers associated with the ETA Projects in ten otates. This amounted to 

a wotal of 20,000 student hours of Instruction. 

Limited follow-ups indicate that nearly every student taking the course inorpe­

rates ona or more of the skillh taught into his routine work. 

Workshop for Extension Editors. T4u of the state exteasiem projects made moves 

toward the establishment of information units. Two of the projects established =its 

of ten persona eaoh. One irata.ed a Model 1250 Multigraph press. Tbro h the coeerted 

effort of all concerned a considerable amount of eumusloatisa skill was developed. 

However, there appeared to be a need to orient the unita with their respective state 

programs of work. Particular problems lay in the areas of artie'lation, program planning, 

production planning asd scheduling, and media treatment. 

To met this problem a two-weeks workshop for oxteiien information persenel was 

set for the Month of July. 

These are the aims of the courses 

a) 	to clearly demonstrate the teamwork aspect of the Commiation job 

including production planning; 

UNCLASSIFIED,
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b) 	 to lead participants to make ffal use of all available professional ability 

and talent in the commnioations job; 

o) 	 to lead participants to plan and produce to the extent of the needs of the 

program, yet within the limits of their own available resources) 

d) 	 to improve the manageral ukil of the several units represented. 

Through Tuwdalba Contract, the services of Mr. Spaven have been obtained to direct 

the course. He will be assisted by the EA Inormation Training Section and one instructor 

from the CM0. 

Consultation , Prodation 

Suport of ETA Technicians. The division of informution with the service .basold . 

of the CEO, assumed the responibility for the support of &A Technicians in the obtain-

Ing of literature and in the preparation of teaching aids Ioedistely upon its establish­

ment. As the division strgthened, fewer and fewer individual job orders were forwarded 

to the Coamunoations Media Office until the whole load was transferred and expanded. 

The Comnmoationii Media Office had from the beginning supple d all of the Informa 

tion support which EA rteeived. Printing and photographic work remainod with 0H1. 

onsultatien necessarily proedes production., and ez joys a miok wider range of 

service. To begin with consltation wa furnished the EA Co-Directors and Teohnicas. 

TiA wan folomd by assistance to the projeot directors and thet to rolated 

agenies outside the Cooperative Servie. 

Ia FObruary, 1958, a requet for assistanoe in oon ultory sorvico was filed with 

the Gnzmunoations Media Officer. And to this Arnold Robbinson, comiloations media 

advinor, was asseoud approximately half-time to servicing EA Proj cts. H[e was assigned 

the major responsibility for information advisement to the ETA Projects located in the 

8tates of Rio Grande do Sdl, Santa Catarina and Pawa 4 o 

4EAH P 3 

Rural (AMUa, ETA Projeot 31) was organized in Mlarch, 1957, to receive the leadershi of 

T)ee (A$ nfEN ien Center. Associa * Basilhira de Crditoe Assitneia 
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the national extension movement. Hoe, it was elected to aid ABOAR in establishing a 

national extension information unit, rather than to build up within ETA which is an 

Institution with right to limited ex' stene• 

This move was initated by a supplementary contribution and an echange of letrsra 

of further agreement. 

The work of assembling a crew and equipment began in August. On October let, a 

production manager, a pressman and ,.photographer were employed by AECAR and assigned to 

CMO/USGI to sipplementthat crew as well as to receive further training while awaiting 

equipment and housing. The production man, however, was soon reassigned to the training 

section of the ETA Division of Informationo 

In May a building was rented and the available equipment and personnel were 

assembled therein. 

It was decided at this time to phase the whole of the ETA Information Program over 

to .AMAR. In order to make full use of the present leadership and to maintain a leader­

ship developrent program am well, it was decided to affect a temporary merger of the two. 

Dr. Franisee Arim da Silva, chief of the ETA Division of Information, was named acting 

chief of the now unit which was named the ETA-A3AR Information Center. 

By taking ETA extension printing Jobs from CHO, production began iuodiately. It 

has Increased at a satisfactory rate. 

The center is still in th. process of assembling additional printing, photographic 

laboratory and plate making equipment. 

StgLIn PattMETA-AECAR Inforation Center 

Administrative 

Chief, ETA-AEAR Information Center
 

S- retary
 

Typist
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Tebnical Information Service 

Tranwlator/EnglishePortuguese
 

Traalat~r/Pawtuguese sEnglAah
 

Librarian
 

Assistant Librarian
 

Asistant Librarian
 

Training Section 

Chief, Training Section
 

Instructor in ritit 9Y
 
Instructor in Group Visuals 21
 
Instructor in Oroup VisualsY
 

Instructor in photograpy Y
 
Instructor in radio /
 

Production 

Chief of Production
 
Apricultural IFditws
 
How Ecowauo Editor
 

Artist 

Composer 

Composer (vacant) 

Photographer 

Photographic Laboratory Teohniician (vacant) 

Pressman
 

Pressman (vacant) 

Assistant Pressman
 

Assistant Pressman
 

Distributor (va ant)
 

S t indicate dual asigiets 

UECL&SSDIM 
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Cuzreat Nowm Section 

1-iter
 

Notion Pictures section
 

Director-Pbotograpbor (vacant)
 

Asistant Director-Photograpaler (vacant)
 

MWQIMTICi WOBWS IN TA AND HIWTS, JULY 1, 1957, JULY 1 1958 

Project N a m jDate Signed Nwibw of Information Wzksm 

1 19$7 1958 

6 Federal Training oenter, Fasenda Feb 55 3 2 
Ipanesa 

4 Um Valley Reclmation ProJect Jan 55 - 2
 

17 AGARESC Feb 56 -- 2
 

15 ETA Project 15 Jan 56 2 4
 

9 A%AR Mar 55 4 10
 

)A ASCAR July 55 1 10 

28 Soil and Wa Con vati Jan 57 3 3
 
Service State of Rio Grands Sul
 

2 AEAR Nov 54 2 2
 

32 Aze h i.viion,State
lProduction 

Seeretara of Agriculture Rio Apr 57 1 1
 
Grande do S.
 

31 ;-AAES Mayr 57 1
 

35 am~ Oct 57­

49 Agricauftml Wnematio Service
 
Histry of AgcluSJune 58 3M0
 

31 AE Mar58 1 7
 

06t 23
M~ Getral .tfie 

17 166 

MELWSSE
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to Related Services One of the guiding principles of ETA is thatAssistance 

of assisting related agencies as Joint efforto aohieve cmmon goals, as long am such 

assistance does not duplicate the services provided by a third erganisation. Thd 

principle is refleted in the activities of the division of infoxation. 

Division of Education. USCl
 

The ETA-AUAR Information Center plamed and installed a photogrephic aeratery 

and instruction unit for a vocational school .leated at Curitiba, Paraa. In adt,, 

section ofthe divisoN installed the offset printing equipient for the graphic arts 

the sam sohol. 

US'S 

out. the scriptCooperating witkh the U.S. Information Service the division blooked 

and shooting schedule for a dooumestary file ezplaining the U.QI Cacao program. It is 

plumed to assist USIS in making ten mer such fas during 1958-59. 

Federal Minitr of Agriultue. 

The divisien p vided consultation to.the Informobi= Sarie of.the 1pe'dal 

MnAitry of Agriculture over the year, which culminated with a project apeement with 

the Service. 

Seoretaria of jogulture of State of SL Paulo. 

The divisioa provides advice to the chief of the divisim of imformatie, prima­

r13y in orgaxisatien and pradction managem. 

Inm-Amri.can InstLte of Agricultural Sciences. The USC Food and Agiultwue 

Division provided a consultant to TAIA, ourdiai,fO. a twm-veeku eenterence In vhioh 

the .atlonal PreJest in Cmanicatiom' *Traln-Ths-Trainer" package was reviewed. Al­

thouh ZAAS offered to pay local per dim, USCK/Brazil elected to bear the whole of 

the expense. 

Pan-Ansaica Center. for the 2tU& of Aftosa 

The ETA-ACAR Center provided consultation and prepared ene unit of teaching 

materUl for te Pan-Amerinan Center for the Study of Aftosa. The Center is eo itted 

0 MIASSIFIED • 
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to .'urnish further aid in campaign techniques. 

World Health Orranization 

The Center is in the process of preparing the consultation and printed matter 
for a pilot campaign to reduce the incidence of Brucelosis This i sponsored by WHO 
with ETA coopenting through Project 47, a local demonstration extension unit. 

FAO 

The information center provided consultation to the resident farm credit advisor 
of FAO in the preparation fcr a three-months course in that field. 

Development 

It was envisioned in planning that the production section will become a self­
contained, although well-integrated unit, requiring little outside guidance. Howeer, 
it is yet necessary to reomift and train a full crew, including a management staff, and 

to physically remove the FA-ETA element from the scene. A great deal of physical and 

professional development is yet required. 

The ETA ProJects. The effort among the projects for the forthoming year will 

be directed toward improving the program of work of the information unit and the ooordin. 

tion of the efforts of the several projects, particularly among these closely situated 

one to another. 

IT-ormatiMn Service. Ministry of Aprioultgn--EVTA Project 49. 

In June a project was signed ith the Information Service of the Ministry of 

Agriculture. These are the speoiUc objectivess 

a) to improve the current news service; 

b) to improve the radio education service; 

c) to improve subject matter production, including articulation with the subject 

matter divisions, designeand distribution; 

d) to reactivate a motion picture production unit. 

It U aimed to iork for a very close relationship between SIA and AECAR with 

UNLASSIFIED 
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the view of increasing the service efficiency of both. 

Conunercial News. Nothing was accomplished with the cuiercial news media during 

-the year. It appears now that only secondary" assistance can be rendered during the forth 

is hoped that the newspapers will profit from the hoped-for improvementcoming year. It 

in the release service of SIA. 

In addition there are efforts on the parts of three state extension projects to 

establish educational news services. The regular distribution of good quality releases 

should increase the usefulness of the recipient papers. 

Unfortunately, the division has not the capacity at present to foster a profes­

sional improvement program among agricultural writers, such as could be accomplished 

through an active farm editors association. 

Comercial Farm Radio. CGomerially sponuored farm radio program do not exist 

in Brazil. There appears to be no real reason why this should not succeed. 

Prmently, SIA has daily radio programs on a nationwide hookup. The Secretar a 

of Agriculture of the State of Minas Gerais produwes a daily program on a high wattage 

transmtter. Apptc.matey 25 mnicipio extension offices produce weekly programs. 

The general plan of the division of information ii to work for the improveent 

and expansion of these programs which should in turn cause farm radio to Increase in 

popularity. Then at the proper time an attempt will be made to get a station manager, 

a sponsor and one of these experienced extension wrkers together in a comercial situa­

tion.. 

July let,58 

UMLLsSYD 


