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INTERIM REPORT April 7,1957==July 1,1958

Lloyd Clyburn,
Extension Advisor, Informaticn
F & A Division, USQM/Brazil

The averme of pursuit c¢i the general objectives stated in the Cooperative Agree-
ment for agricultural assistance to Brazil signed in October, 1953, was the development
of a series of pilot state extension services. The basic work was completed during the
following two years, and the firat extension agents were placed alout the first of 1956.
The aims in my recruitment were 1) to advise in the development of information units in
each of the state axtension projects, 2) to develop a national extension information
unit which would support the cooperative service (Escritorio Técnico de Agrisultura,ETA)
technicians a3 well as the state units and provide national lsadership in the field of
agricultursl journalism, and 3) report on the progress of the over=all progrem in agri-
culture.

Ihe Survey

A survey of the program, which was conducted with the aid of John W.Spaven,ax~
tension editor, University of Vermont (Turrialba Contract, Information), April 10<May
1lst, revealed this situalions

The State Projects. The extension agents, necessarily lacking in experience,
bad practically mo teaching materials. i1Ath the excepifon of one there was neither
squipment ner personnel adequate to develop amd reproduce subject matter. ETA Project 9,
Minas Gerals, was doing & good job of mimesgraphing material in the field of home econo-
nles.

Bulk commmunication services from Rio to the state capitals and from thers to
the mmiocipios was uncertain.

The Rio Office. The ETA Staff in Rio was in critical need of teashing aids.

The USCM Communications Media Office production capacity was limited to one
Medel 2066 Special and oms Model 1250 Multigraph rress.
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The Information Service of the Federal Ministry of Agriculture was 1in need cr
assistance in general articulation, current news and radio education, and publication
production and design. However, it was further apparent that there was insufficient
raport to launch an assistance program with the Service at that time.

Commercial News. The amount of agricultural editorial and advertising linage
in the major newspapers was striking. The editorial content in nearly every case re-
vealed mich to be desired, however.

The Plan

The survey indicated that the most pressing need at the time was teaching alds
for the municipio level workers. They were new, without consummble subject matter, with
eager audiences. It was estimated that a year?s time would be required to accumilate
ghop equipment, rent a tuilding, and recrult and organize/grew in order to begin produs~
tion. There was also an indication of need for training local agents how to use teaching
aids.

Therefore, it was decided to begin the program with training and secondly add
Ixaduction and thirdly development.

DISCUSSION

Establis the FTA Division of ormation

The first and chief counterpart was resruited by the ETA Co-Directors about the
time of my arrival to post, and he reported to duty July 1st, 1957. He was a veterinarian,
having received extension treining in the United States on an ICA scholarship granmt.
Further,; he received valuable triining in agricultural economics and public relations as
the Brasilian Assistant to the U.S. Agriculturel Attaché in Rio.

Ho was placed in charge of persomnel of the division, whish upon his arrival
censisted of two persons: It “as heen his respensibility from the beginmning to mtnnge
the affairs of the unit and execu*s the preogram. By July 1, 1958, his staff consisted
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of 20 persons, six wham I consider, in addition to him, my counterparts.

My activities are restricted to basic plamning and advising the chief of the di-
vision and key members of his staff. In additien, I provide field consultation where
there is no Brazilian member of the division qualified or available.

Iraining

Lima Conference. Eight key imdiividuals from among the ETA Extension Projects
and ons from thc USOM Coammnications Media Office were accompanied to ths South American
Agricultural and Home Economics Extension Information Conference at Lima, Peru, sponsored
by the Inter-American Imsfitute of Agricultural Sciences August 18th=28th, 1957. Inso-
mch &8s this was an ICA-sponsored event, it 1s aignificant that the ETA Projects bore
the cost of transporting and providing for their own personnel, using Cruseiros, and that
the ETA JUENEENEND bore the transportation cost of the US(M representative.

The aim of this move, to introduce leadmrs in the prejects to the scope and use-
fulness of extension information work, was considered adequately achieved.

Five-reeks Produstion Course. Among the eight extension projects functioning
a year ago there were only two persons possessing appreciable skill in information pro-
duction=-these having taken a three months basic course sponsored by ICA/W in Panama in
1955. To meet the general shortage of produstion skill throughout, the USOM Commnica=
tions Media Office sponsored a five weeks course, beginming September lst. ETA contributed
with one instructor and 12 out of 25 students. It was intended that ths persons taking
this ceurse would assume either the No 1 ex 2 pesition in the infermation seotions of

their respective projects.

Five-Day Skills Courses. A five~day commnication skills course covering how
to write ocircular lstters, news articles)feature articlesyand farm columns, how to produce
a local radie program, how to make a flip book, poster and flannelgraph story and in-
troductory photegraphy was designed for the municipio level workers. The aim here was
to provide the workers at the farmer-contact level with immediate assistanct by ingressing
their self-support ability. It was an individual problemé~type course designed to neet
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specific needs.

The ETA Diviesion of Information included one able instructer in the communication
skills. Two persons were borrowed from CMO and two from the Inter-american Institute ef
Agricultural Sciences, Turrialba (ICA Coniract, Training) .

The team received supervisory training during the first three weeks of operatioms
which began “stober 19th. After this it received periedic supervisory visits.

One instructor provided by CMO was released after the third week (ome week to ihe
state). At the end of the sixth week both ITAS imstructors and the second CMO instructer
were returnea, having been replaced by LTA or ETA Project persomnel recruited and traimed
aleng the way.

By July 1st the training section was made up of four men, each holding dual re-
sponsibilities in the division. By that time they had offered the infermatiom skills
course to 532 workers associated with the ETA Prejects in ten states. This amounted to
a vobal of 20,000 student howrs of instruction.

Limited follow-ups indicate that nearly every student taking the course imcorpo-
Tates onz or mere of the skills taugit into his routine werk.

Workshop for Extersion Editors. Ton of the state extemsiex nprojects made meves
toward the establishment of imfermation units. Two of the prejects established units
of ten persens each. One installsd a Model 1250 Multigraph press. Threugh the cencerted
effort of all concermed a considerable amsunt of ccmunicatisn skill was develsped.
However, there appeared to be a need to erient the units with their respective state
programs of work. Partisular problems lay in the areas of artisulatiem, pregram plamning,
productien planning swd scheduling, and media treatment.

To meet this problem a two-weeks workshep for axtensien imfermatien persemnel was
set for the Menth of July.

These are the aims of the courses

a) to clearly demenstrate the team=work aspect of the Commumications Job
including preduction planning;
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b) te lead participants to make full use of 2ll available professional ability
and talent in the communications job;

¢) to lead participants to plan and preduce o the extent of the meeds of the
program, yet within the limits of their own available resources;

d) to improve the manageral skill of the several units represented.

Through Twrrialba Contract, the services of Mr. Spaven have besen obtained te direct
the ceurse. He will be assisted by the ETA Information Training Section and one inmstrugtor
from the CMO,

Consultation, Preduction

Suppoert of FTA Technicians. The division of informatiecn with the service backing.
of the CMO, assumed the responsibility for the support of ITA Teschmicians in the obtain-
ing of litezature and in the preparation of teashing aids immediately upem its establish-
ment. As the division strengthened, fewer and fewer individual job orders were forwarded
to the Commnicatiens Medis Office until the whole load was transferred and expanded.

The Communications; Media Office had from the beginning supplied all of the informa
tion support which ETA received. FPrimting amd phetographic werk remaimed with CMO.

Censultaticn necessarily presedes production, and enjeys a mick wider range of
service. Te begin with consuliatien was furnished the ETA Co=Directors and Techmicians.

This was follewed by assistance te the projeot directors and them te related
agencies outside the Coeperative Service.

In Felruary, 1958, a request for assistamce in consultery services was filed with
the Cemsmnicatiens Media Officer. And te this Armold Rebbinsen, commnications media
adviser, was assigned approximately half-time to servicing ETA Projcts. He was assigned
the majer respensibility for information advisement to the ETA Projects located in the
States ef Rie Grande de Sul, Santa Catarina and Parand.

The ETA-AICAR Information Center. Associagao Brasileira de Credito e Assisténeia
Rural (ABCAR, ETA Preject 31) was organized in March, 1957, to receive the leadership ol
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the mational extension movement. Hence, it was elected to aid ABCAR in establishing a
national extension information unit, rather than to build up within ETA which is an
institutica with right to limited ex‘stemce.

This move was initdated by a supplementary contribution and an exchange of let!ars
of further agreement. '

The work of assembling a crew and equipment began in August. On October lst, a
production manager, a pressman and :. photographer were employed by ABCAR and assigned to
CMO/USQM to supplementthat crew as well as to receive further training while awaiting
equipment and housing. The production man, however, was soon reassigned to the tralning
sechion of the ETA Division of Information.

In May a building was rented and the available equipment and persennel were
assenmbled thereln.

It was decided at this time to phase the whole of the ETA Information Program over
to ABCAR. In order %o make full use of the present leadership and to maintain a leader-
ship develom-ent program as well, it was decided to affect a temporary merger of the two.
Dr. Francisco Arines da Silva, chief of the ETA Division of Information, was named acting
chief of the new unit which was named the ETA-ABCAR Information Center.

By taking ETA extension printing jobs from CMO, production began immediately. It
has increased at a satisfactery rate.

The center is still in the process of assembling additiomal printing, photographic
laberatory and plate making equipment.

Staffing Pattern, FTA-ABCAR Information Centex

Administretive

Chief, ETA-AKCAR Information Center
S~aretary
Typist
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Teshnical Infornation Service

PTranslator/EnglishePortuguese
Translat.r/Partuguese :tEnglish
Libtrarian

Assistant Librarian
Assistant Librarian

Iraining Section

Chief, Training Section ¥
Instrustor in Writing 3/
Instructor in Group Visuals 2/
Instructor in Group Visuals &
Instrustor in photegraphy Yy
Instrustor in radio 1/

Production

Chief ef Produstion &/
Agricultural Editer 2/
Home Economics Editer

Artist

Artist

Composer

Compeser (vacant)
Photographer
Photographic Lavoratory Technician (vasant)
Pressnman

Pressman (vacant)
Assistant Pressnan
Assistant Pressman
Distributor (vasant)

Y 3/ 3/ 4 indicate dual assignments
UNCLASSIFIED
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Current News Section

riter
Motion Pictures Section

Director-Photographer (vacant)
Assistant Director-Photographer (vacant)

INFORMATION WORKERS IN ETA AND PROJECTS, JULY 1, 1957, JULY 1, 1958

—_—
P;:!{:: Nane Date Sd.gned}. Hunber of 1"“““"""’.‘ Werkere
l 1957 1958
6 |Federal Training Center, Fasenda| Feb 55 3 2
Ipanema

4 Una Valley Reclamation Project Jan 55 —e 2

17 ACARESC FPeb 56 - 2

15 |ETA Project 15 Jan 56 2 4

9 JACAR Mar 55 4 10

I8 [ASCAR July 55 ) § 10

® (s || >

2 JANCAR Nov 54 2 2
32 |Anixal Production Division,State

Secretaria of Agrisulture Rio Apr 57 1 1

%5 SACARES May 57 - 1

35 |SE Ot 57 - p
49 [Agricultwral Information Service

Ministry of Agriculture June 58 109

31 [ARCAR Mar 58 l 7

E*A [Cemtral Gffice ot 52 - 13

17 166
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Assistance to Related Services One of the guiding principles of ETA is that
of assisting related agencies as joint etfort#o achieve common goals, 2e long as sush
assistance does not duplicate the services provided by a third erganization. This
principle is refledted in the astivities of the division of information.

Divisien of Fducation, USCM

The ETA-ARGAR Infermation Center planmed and instelled a photogravhic lsberstery
and instrustion unit for a vocational school lecated at Curitibe, Parani. In addition,
the division instulled the offset printing equipment for the graphic arts sestion ef
the same school.

USIS

Cooperuting with the U.S. Information Servise the division blocked out the seript
and shooting schedule for a doouwnentsry film explaining the USQM Cacao program. It is
planned to assist USIS in making ten more sush films dwring 1958=59.

Federal of alture.

The divisien provided consultation te the Information Service of the Federal
Ministry of Agriculture over the year, which culminated with a project agreement with
the Service.

Segretaria of Agriculture of State ef Sio Paulo.
The division provides advice to the chief of the division of information, prima=

rily in orgamisatien and production management .
Inter-American Institute of Agricultural Sciences. 7The US(H Food and Agriculture

 Divisien previded a consultant to IAJAS, Twrriaibs,for a two-weeks conference in which
the Natiomal Preject in Comsmnications’ *Train-The-Tralner” package was reviewed. Al-
though IATIAS offersd to pay local per diam, USQM/Brazil elected to bear the whele of
the expause.

Pan- Center for the Study ef Aftosa

The EFA-ABCAR Cenmter previded consultation and prepared eme unit eof teaching
material for the Pan-American Center for the Study of Aftosa. The Cemter is committed
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to furnish further aid in campaign techniques.
World Health Orranization

The Center is in the process of preparing the consultation and printed matter
for a pilot campaign to reduce the incidence of Brucellosis. This is sponsored by WHO
with ETA cocperating through Project 47, a local demonstration extemsion unit.

FAD

The information center provided consultation to the resident farm credit advisor
of FAO in the preparation for a three-months course in that field.

Develoment

It was envisioned in planning that the moduction section will become a self-
ccntained, although well-integrated unit, requiring little outside guidance. However,
it is yet necessary to reorwit and train a full orew, including a management staff, and
to physically remove the FA-ETA element from the scens. A great deal of physical and
professional development is yet required.

The ETA Projects. The effort among the projects for the forthooming year will
be directed toward immroving the program of work of thes information unit and the coordina

t:l.on of the efforts of the several projects, particularly among those closely situated
one to another.

In June a project was signed with the Information Service of the Ministry of
Agriculture. These are the apecific objectivess

a) to improve the current news service;

b) to improve the radio education service;

¢) to. improve subject matter production, including articulation with the aubject
matter divisions, designeand distribution;

d) to reactivate a motion picture production unit.

It iz aimed to work for a very close relationship between SIA and ARCAR with
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the view of increasing the service efficiency of both.

Commercial News. Nothing was accomplished with the commercial news media during
the year. It appears now that only secondary assistance can be rendered during the forth=-
coming year. It is hoped that the newspapers will profit from the hoped=for improvement
in ths release service of SIA.

In addition there are efforts on the parts of three state extension projects to
establish educational news services. The regular distribution of good quality releases
should increase the usefulness of the reciplent papers,

Unfortunately, the division has not the caﬁacity at, present to foster a profes-
sional improvement program among agricultural writers, such as could be accomplished
through an active farm editors associstion.

Commercial Farm Radio. Commercially sponsored farm radio programs do not exist
in Brasil. There appears to be no real reason why this should not succeed.

. Presently, SIA has daily radio programs on a netionwide hookup. The Secretaria
of Agriculture of the State of Minas Gerals produces a dally program on a high wattage
transmitter. Approwutel& 25 manicipio extension offices produce weekly programs.

The general plan of the division of information is to work for the improvement
and expansion of these programs which should in turn cause farm radio to increase in
popularity. Then at the proper time an attempt will be made to get a station manager,

a sponsor and one of these experienced extension workers together in a commercial situa-
tion.. d

16/mpe
July lat's58



