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Lester E. Clapp = Extension Adviser Training ~Feb.4,1958 -Jan.18,1959
Extension Advisor - Janwary 18,1959 - Feb.4,1960

1 graduated from Iowa State Uaiversity i 1923 follewed Wy farwing and fara
mnagemsnt experiences. For 24 years I was with the Iowa Extennisn Servioce
sxoept for brief periods of lsan t0 other govermmental sgencies. My firet
extension experience was as a field soils specialist. lLeter I sus detajled
to assiet in the prepearatica of the "Jowa land-mse Planning Fepert” wnder
the National desources Board and then to the Soil Conservation Servies as
Assistant State Coordinator. In the latter position I seaisted in the
administration of the S.C.S. program im Iowa. In 1998 I bossme Mxteasion
Soil Consexvetionist, a cooperative position Letvesn the Iows Extension
Service and the Soil Conservation Service. Here I gave mch time %0 the
Sducational Werk precedding the erganisation of the satire stete isto 100
®0il conservation districte; to the treining of Kxtension Servios; Seil
Conservation Service and soil oconservation district commdssionars in their
relationship, dutiss and responsibilities within the state soil conservation
work; and to the goneral educational verk pertaining to the total seil and
water conservation program of the stateo

Arrival and Oxientstion to Brazil

muhm&ommmumulmenunuonmmq Sines I
hndhndmhtminhnmg.tuiningdnﬂuwﬂntmmwm
began on my retum to Brazil but it was frequently interrupted bty the mesy

trips necessary to sy work,

C. Qriemtation io job

Since the peeition on my return was the seme as that of the first term no
additional orieatation to the job wos nedessary. The work as Extension
Advisor Treining continued vith my mmin activities being with the thiee
training omters and with im-service training sssistamos.

MQutquuuquummnMMmmh—nwnnttm
Nwwmnmtukotqmm“dnmhtm
I vas virtually Aoting Extension Advieor ia agdition to my other positien
as the Extension Advisor position wan vacaat. Aseistends wes obdtaimed from
both Rimsilian andi Amsrican technicians and edsdniotrstive perscnnsl .
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Ay a0 eintrent ao Setenadon ddviior aid (o “arve oa Godel Lxteroden (aviror w8
Januury 8, 1949,
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Ao Veseription of Urpwmizition ote.

iho orgnnination with viiden § vork 1o kuown as the Bseritdriv (deidco de Agricul tura
(+7A)o 1t 15 a opecinl entity establishod to aduinistor the cooivrative Prosrar

ot ugriculture in accordance vith the provisidms of the agreement of the Govornients
of traajl end of the United wtateno ;

Cne of KIA%0 mmjor progroms ip that X of helping Liragil develop un Agricultural
“xtonnion Service. ‘hin activity consints of gdving advice nnd iechnical quidance
to 12 gtutes in the mltiple activities involved in plarning, f1tabliching,
financing, developing enublin: or suporting: lepislation and operating extension
prograne to anudet in iuprovin  incoule and valfaro of the rural populitions

In addltion KA hae boen ascinting the Associagho lrasileirn de Credito e sscisténcia
Fural (ABCAR) which io the fuderal orgunization for the coordination of the gtato
extencion programs and agsaioting in tho developing of federsl leydslation for
extenuion vork in hrazil.

‘ore specifically the ixtencion Advisor nnd hio oinff adviioss

1o In the mothoda of ereating und developing extension, proxrame and in the
dupleveniation of plany angd Arogenmg

20 In devalopdin: and conducting training: cournes for WOIKOrso

2o In progras plamming, firancing, tudgeting, mothode, roporting, supervioion,
ovaluating und deviloning neoded losdslation,

40 1n coordination of nll aoenicdes engnged in condueting extenoion progsramse

% In doveloping methodn of dntroduc.ng extoncion methodo into the action 10 o VI (AH3)
of tie otlier agricultural peoJectno

ivolve staten are now operating extension and vural credit pro ramo. the giotoo
of Nio Grunde do vorte, Yarmiba, Veard and Pernambaco have o U (1 ixtwnedion Advicor
voridiy with themg bahia tiphrdto vanto has un aavisor, antn Luturing and Rio
brende do Sul asch have advisora find itirana had one up to June 1059, Avvintan e
hsg been aiven the otatas of Ko de Juneiro, ilinas lierais 1nd tioius from the Rio
0ffice.  hese arga advisors huve been in the field of aumriculture extension,

In extonsion homo econoidon apslotance from UhGiws Shrow:h thrse homa loonomice
Advicors asoiined to otato oftices but at the end of tho yeur all eqjeld nositions
are vacunto The wosk in rurel yosuth has beon hnmniloed by the nrea advicore and

35&; El I'L l-f’tv.u.,\lv" 1““)
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Who Kntension Advisor furml Touth whe hes boem 4a Fractl kvt 30 meuthe, Some
extensden otk Moo buen euTied on in cornee : '

peogram in o inmiibe vailey 4n the Sate ol"‘:.u Panlee

AS Wio pre it tdne Wese uiv ever A0 WUty oftdosvs lach how & man and voman
oxtonilon tarker axoept for some Seuperary VAsancies, ihiy earry en sl) of the
extencion vork snd nlee Mupervised evedit verk wiorn the atates hawe inclwded thip
i PIOrane (hey ara supsrvioed by iwglonnl swpervivers Joented in preseribed areas
| OF 30 pome of the wmller vintes ey ere Joonted dn the atate offieens

State Conimd offive otalfe ure weuaily small vith fw o ne apesinlists lut o fow
atntee are Legbining to build & otall of atate wpecinitete, Nvia Gerwde which hon

hed an extencien und pervised cieddt presren for ever 10 Yyonre jwe the Auront
atate atasf, ' !

el it e

. : olies
MGIR hag an adnintetmtive otare vith PALY « fory fov upeotadinto unc/ snigm o the
'! KT epeeiaitot etaff of Hrantdinne and LSON fop ancietancee

’ Three trmining eentorm fop induetion tmmining of nen extenuson el are ,
i mintained at Fuaenda Ipaness for ALl Loem the Utk of the country, ene nt' tie ;
| ,mmmw«mmmnmmuommxmnmhmuwmu
) mmmmmmmmm " Mﬂnummmtmmwm
80 glven Smining dn extonodon vemk s they Teyuect 4% A nev Awtencdon Adviver
b ,wm.mmummmwummmuwmmmxm
previowsly hedde : h i«
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‘i\tnn sritionl prt of mmnﬁ Smining 4n nevw puat ‘utmﬁbm mople
', bedag (reines

Rt B Vark shoid b ininet o e B meemeocs, N8 dom oy
) e vk oy he | o 0
Strengthened sonaiderably, ' |

) Nire Moy Wt wiversity graduated
%N trained in peuetisnl agrioulture
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Ysuy of the stutes have had difficulty in obtaining thoir otate appropriutions
¥idch 4n oome inotances has noconsitatcd the clooing of local offices with tho
subce uent loss of trained and experionced pernonnelo. Ihis 1s not due to the
lack of interust on the pirt of the state but due to tho finuncinl s.tuation
thoy are finding thomoelves ino

£ 0

Tne purpoves und objoctives of the projecta are in linc uith tho field of
setivity roiran and overull Us fo program in asedoting underdovelopod countries,
Agriculture in lirazil 1s lagging far behind industrial devolopient. There is

8 lurge incroase in population year by year. All of tho complex problems cf
Tood production, transjortation of it to mrkets, wrketing, form and form
production financing, and thnt of ferm fanily living mmit be inmproved it any
reasonsible balance between igriculiure snd industry is ;oin; to be rculized

in the country,

An educationnl pro:rom with the fWrm Pooplo - both owners und land occupiors -
und #ith others closcly relatod to agriculturo sust be indtiited und properly
carried out through an sgricultural extension progren to gt people to help
thomsclves. Ynny are suspicious of any form of govoiumenial aid while otliors
think only in torms of what the government can xve them,

{he ootublishuent of federal and otate extenaion sorvicen, the training of
Persoincl at all levels, and the a3 istance to them in the carrying out of the
extension progroms uith farm poople lookin. toward the improvement of agricul tural
condition und of form family living is the basic murpoce of this o ject,

“o Zachndeduno sotion plan for wrgviding nsisiance.

ihe action plan 1s funismentally .hat of be.ng un advicor to Hruziliuns 4n the
developisat and carrying out ot thoir progrome This involves vorkin: .ith them
on the fodersl und state lovels and to ume extent on rogicnal levels within
8taleso . hore USCH Area advicors aro locatod mich of this vork has been
dolejguted to thom but only part of the states have thege area advisorso

Do hvaluation of vork

tho state organis tions vhere bxtonwion advicors ires luve been located hcve
developod very satiofactorily. Kelative little UioH assiztance han boon idven
Vidn.s Uernis as AIA 1a aaidsting thereo Programs in the othor stoteo oro very
Nev. Une siate sdministration camo to a point wherein Mrazilian ledernl
as:40tance was withdrava wececaitating the subsoyuent rcmoval of the USGH Area
Advisor, The organizatiun on the federal level hus romained in the hands of

AUCAR penciing the passige of udesunie fodernl lojrdnlutions
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A0 a taaip fop dovolopront of tho fodoml o dodation o augLout wao pade Ly ALCAR
{or an owduntion of the jvsont extoroion and Ateoiviped omdit peosrucn both
fodomd mict otute. iCAy tho Onpndsation of Aordean it tow und e Atoriotn
ntoriationnd Aoooudutior ceorutod with AVas 40 tlodr ow i aticn vorl

bade dee 40 odx AQopda fron the | ndtod utaton for 8 /2 | onti, otide Whe
folioving wartiodjutods

IVA w lixe Utto Uitye Asoletent adndndotzatos tedoaud ixte Horvioa,

(xotdod) laflelod
Vro e fiaand Mabroskhy e Uxtonaion Advoty Iodosuld Kxt, MO vioo,
UolloDod

Widie e Catuion 0 Hoorn, Dhvetor Iviodin Saudnding Divieion, lorodin
0go HQIVIoQ,y UslleDedse
fia'e Kuad Jo luglaby, Spectud Aapdetant to tho adednde by toxy
(WI030 liomo AdRgp Uslieliehe
lize loroeding Lurphy, Upesdadiot in Meld tuidos wnd Tar Andagy
Puarto oo lixte Leavioe,

AIA » Dy luul i, Crooking Kxtensdon Bupervioor wnd it te Ddavotor of
bettor Ruvdng und lottoy ldving, Furdue Undvy

Mbﬂ;u wrdtdny the finddige of tie Hveduatdon (‘doodon have net Loen ondo
pbldo,

The work of thio sxtenwion Advisor e beon wdth the goveruing bodies
odndotaatoze and toolnioiune of AliGiily of tho ptato oxteraion u:v:m ond
with the ethor 1va peejoot  atafin uluted to oxtoerodon Gotdvitions hdo
hap boon done to o rent extond throush covntorpuato It s wik ADAK,
LOVOVDL QOuNtos witD 40 AL AL bva beon ehifted dnto ottox pondtiono fwen
tdoo to tir mmlking continudty of the woats wury difflo: dte In fuot ALOAN
now hod & vory erodd etufs on tho fodorul 2wl but 44 1p antdodrated thot o
£0X0 oubotantduld oxvandnaddon will Lo forthoordng dn 1960, 4 oty of

hich lowod fauddion poraoniol vie oon eontidbute to tlo dovadopdnyg of
hatdonal de dodution 4o tedrg ory nimed to (0 %o the ‘hived Litoten 4n 60
to otudy tho oa udsation of tho Uh bxtoroden borvioues owoves it {o
pouodblo thut thore moy to pomo ddffdoude dn obtadning tio PRI ALCAR

tito to (o on thdo adice 1960 4o o navdonal odootdon yeur for
humii.‘:zsa wloo it io0 Tntantion of tho (ovortmont to cove %0 onoited to
Jie0ilia,

o way of Lospuriny; tho procivne of an oxtorodon progiawn 4o U, ow woll it

i uooopted Ly the Poopdee Loty of the atutus huwe an dnoronolig nunbop

of "munioindoph aakin for locud offioes, 'Thio dormnid 4o huzd to moot

booauoe of the Jaolk botl: of monoy und pexonnede Aloo othoy teadoud tural
Bgonclies uro bocdmrdng te baocomo intorootod 4n the oxtorodon ok wnd uxo
vondering about troir agonay bocdnndng tido e of aotivitye It 4o hopod tha$
tho fodorud logdodaticn oun lo ensoted ooon rroviding for o pinglo aconay to

|

!

2 ' 1 QGG INLED f
o o ' @ - G




Ro de Jmeire TOICA A = 1212 WICLASS TI'THD :

basdle \® prograp M‘Mmuw,~ummm
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progmun of this caggitude, the problea of gotting poople
Pupose o the program, the
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adriuisty:tore, etato technioal pereONNSl, socional
0uDOTVisore e reprosentative ocounty estension oiather with
::f'nunu::v: :.t Jh‘»uthdom ot‘:too. io moJln thln& oo::‘m of
kind brostle A more wnifom Anking: wae doped on
oedeotod problezo which wero dieouwneod by tho entire

Ne Othaz teciniool aativitise,

MhWMmom&mmnm during thds ten of
dutye The ICA eponsorvd atin=iverioun Lntension oonforence wan holdd tn
londuraa n day 1999 vish calor enphoeis bedng ¢dvon to tho work of
mmmummcmmum fizidlon, Uwo IRioty/D
perecrnol and three “yesiliare a%tended tide oonferences N0 s onsored a
Youtheimurioun Kxtonsion oonfer.noe &t Uolowfiorisonte, Uannil in

Gotobor 19%) with the diocusoious bedn; givem more to the opoxation of

Mumumumm Thoee ICA porecnrel from
s Mltm‘mmmnob:omn. I w9 & rombor of
: .mumumusm oconforencecs

T dimtalotowert of vok;

; Trotably ie tect acknovledgnent of wgs work 1s in huving Ho lost
Mwmmm.mwmn mtovumrwuduv.
'mumm. et i
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Spocialiste on the {edoivl and otato lovols echotdd to orployed with a
priority toin;  dvon to tie opocialist f40lde rioat urontdy reodod.

Acrdoulturnl univoiwitios ard oxperiront otutions muot Lovoro Lottor infoimod
atout the extetsion nzo un and lo willing to holp dowolcop oxtoipion

workoro ard to provido theso morkere vith tlo technicul frdings fwem
¥osourch vork vhich by to passed on for tie vwo of ruul poopleo

A detoiminotion olould be rodo e to tio rolation of tio vuporvisod oredit
brogaun wvith tho oxteroisn Loo ren ard how tloy olouldd funotione

A woro roalictic view slould be taton of tie jrzoblen of obtainkig moro
oxtonoion workore os.ecislly in agriculture end uind youth vorlie 4t the
provont tico only wdworeity (rediatos ere ouployedo (aly & iew ary
available eacl: your frou the scall crudunting olascess ‘who noedn for
borgonnel for un expandin extornsion progzun in tho country cun never Lo
mot g tho sivustion nowv exists.

Tho total txaining progrum espociully the ineservice phase phould to .
avaluatod . thon intensitiod, Gho ivduntion ticining centor ot hecito ’3‘"
ebould have : 10 poranont quartois in ordor to carry out tho beat :
progrumo Yo ptato directors and tioir stute etatts slould bo conptan\ly
recorcerding to tho traininy; contoru tny dmprovements tlut chould be mado

in tio cowrsene County etuifs vhould te drudoating to tioir otate officen

the kind of assiotaco ard inegorvico traindyg that thoy rioed,

vhilo tho oxtorsion inforution stafs have beor: doing en axorilant Job in
the proparation of vaterials corotant wateh ruot Lo luopt in sooeiny tiat
naterisle prorared are on o rouding lovel thet can Yo wnderetood by rural
pooplo and that ore applicable to exdsting 1ural conditionse

The entire oxtorsicn staff ghould o givon tralning 4o how to rubo a
practical ovaluation of tho womk thoy aru doimyo bixtereicn work ig very
novw in bresil and tivg it 1o extren:ly duportent thut all worl be done ira
nanner that villd be of valwo to flun 1200110 o

The eyuitont onuostod ty otate and locnl offices to Lo purcinsed out of
Sragilian and U8 fundo ghould te curofully toviovedo Shat which is
purchuged should be pratical for ordirary usoe

A coupleto ndexaturding should be evoloyed botween Liagilion uud (NHGL
staff ap to tle cutwad efforts tiat ouch should put forth in the

developin;; of a iizuzilian Lxtoreion bvorvicee It is o biusilian progran and
tho Ul teokniciane aro here at the roquest of the lLyuglliun ,ovosrsmont to
lond tochnical asplotancee \iken no moro bolp 18 noeded tle il progrm will

phasc outo
ihe reocrmondations of the fvaluation S4ssion abould o curvifully reviewed
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and adopted 80 soon us poseidble. Indiocations are tiat tie recorrondations

in gororsl aro cuch in tho samo direction ag we Lave tean coviiy. and tlat
thoy elovld moterially stren;thon our progreme

Ap fur ae thio tochnician is cor willing to reredin anotior

toin to aseist tho ifraevilian rxtonod BOCCHh thds next fou yoars widoh
they £0l 40 to to one of thoir critical timoe oo i oo doveloyment 4o
conce:node Uthen:ime hoe is willin, to considosr wiot or aspinmont eloevioro,
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