
AGENCY FOR INTERNATIONAL DEVELOPMENT 

UNITED STATES OF AMERICA A. 1.D. MISSION 
TO EL SALVADOR 

C/O AMERICAN EMASSY. 

SAN SALVADOR, EL SALVADOR, C. A. 

03 January 1992
 

Dr. William Arceneaux
 
Consortium for Service to Latin
 

America (CSLA)

343 Riverside Mall, Suite 505
 
Baton Rouge, LA 70801
 

Subject: 	Cooperative Agreement No. 597-0001-A-00-6420-00
 
Modification No. 4
 

Dear Dr. 	Arceneaux:
 

Pursuant 	to the authority contained in the Foreign Assistance Act of
1961, as 	amended, and the Federal Grant and Cooperative Agreement
Act of 1977 (P.L. 95-224), the Agency for International Development

(hereinafter referred to as 
"AID") hereby modifies the subject

cooperative agreement with the Consortium for Service to Latin
America (hereinafter referred to as "CSLA" or "Recipient") in order
 to: (1) incorporate implementation details of additional training

activitiies being carried out in support of the Central American

Peace Scholarships in El Salvador using funds previously obligated
under the agreement; 
(2) add specific budgets for these activities

and to revise other budgets previously incorporated in the
agreement; and (3) extend the expiration date of this cooperative

agreement to December 31, 1992 to allow CSLA to complete the
 
activities described herein,
 

To that end, the following changes to the agreement, as previously

modified, are required and are hereby effected:
 

ATTAChMIENT NO. 1 (SCHEDULE):
 

Section IV - Period of Agreement is amended to change the expiration

date to read "December 31, 1I92."
 

Section VI - Negotiated Overhead Rates is amended to add the
 
following:
 

"The maximum overhead chargeable ti the activities covered by the

period from 01/01/92 to 12/31/92 i: $15,000 which equates to

approximately 18.52%. The Government shall not be obligated to pay

any additional amount on account of indirect costs above this
 
amount. Final indirect costs exceeding this amount shall be

absorbed by CSLA and considered cost-sharing."
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Section VII - Financial Plan is amended to delete Annexes 1,2, 
and 	3
added by Modification No. 3; to substitute the attached Annexes 1,
2, and 3 in lieu thereof; and to add Annex 6-A for the additional
 
activities covered by this Modification No. 4.
 

ATTACHMENT NO. 2 (Statement of Work No. 2)
 

Section III 
- Specific Objectives is amended to incorporate the
Program Description for Evaluation and Training Activities

Supporting the CAPS Primary Education Teachers Program, attached
 
hereto as Annex 7-A.
 

Except as expressly amended or modified herein, all other terms and
conditions of the agreement, as previously modified, remain in full
force and effect. Implementation of the effort incorporated by this
modification shall be conducted in accordance with applicable terms
 
and conditions of this agreement.
 

Please sign the original and six (6) copies of this letter to
acknowledge receipt of this modification and return the original and

five (5) copies to the undersigned.
 

Sinerely,
 

ra .McGhee-

Agreement Officer
 

Annexes:
 

1. 	Revised Total Budget No. 1: 
 Total Agreement

2. 	Revised Budget No. 2 : Initial Funding

3. 	Revised Budget No. 3 : 
 Funds Added by Mod 1

4. 	New Budget No. 6-A : Activities Added by Mod 4
5. 	New Annex No. 7-A 
 : 	 Program Description for New
 

Activities
 

ACKNOWLEDGED:
 

CONSORTIUM FOR SERVICE TO LATIN AMERICA
 

By
 

Title: _ 
Date : (II~f17 . 



ANNEX NO. 1
 

REVISED TOTAL BUDGET FOR THE CAPS PROGRAM UNDER
 

COOPERATIVE AGREEMENT NO. 519-0001-A-00-6420-00
 

BUDGET NO. 1
 

TOTAL SHORT-TERM SCHOLARS (223 INDIVIDUALS) $ 924,699
 

TOTAL LONG-TERM SCHOLARS (124 INDIVIDUALS) $ 4,035,240
 

TOTAL OVERHEAD 
 $ 1,021,609 

EQUIPMENT 
 $ 10,000 

TOTAL BUDGET COSTS (CAPS ONLY) 
 $ 5,991,548
 

Plus 53 Justices of the Peace (NON-CAPS)

(See budget under Mod 1) 
 $ 122,858
 

TOTAL BIDGET OF THE COOPERATIVE AGREEMENT 
 $ 6,114,406
 

)
 



ANNEX NO. 2
 

BUDGET FOR INITIAL FUNDING UNDER
 

COOPERATIVE AGREEMENT NO. 519-0001-A-00-6420-00
 

BUDGET NO. 2
 

SHORT-TERM SCHOLARS (121) 
Training Team 
Participant Costs (96) 
International Travel 
P.E. Teachers & Coaches 
Primary School Teachers 

$ 64,313 
163,727 
42,124 

164,000 
139,984 

$ 574,148 

(45% of budget) 

LONG-TERM SCHOLARS (83 Individuals) 
First Year: 

2,641,987 

English Language Orientation 
International Travel 

Two-Year Program
Computer Science (37) 
Agricultural Mechanics (31)
Electronic Repair (15) 

$ 816,735 
41,500 

768,001 
655,000 
286,751 

Tax Liability (1988) 
Tax Liability (1989) 
Tax Liability (1990) 

36,000 
30,000 
8,000 

OVERHEAD 
693,018 

EQUIPMENT 
10,000 

TOTAL FOR BUDGET NO. 2 
 $ 3,919,153
 



ANNEX NO. 3
 

BUDGET FOR FUNDS ADDED BY MODIFICATION NO. 1
 

BUDGET NO. 3
 

SHORT-TERM SCHOLARS (102) 
Participant Costs (56) 
International Travel 
Primary School Teachers (46) 

$ 153,134 
24,528 
173,177 

$ 350,839 

(55% of Budget) 

LONG-TERM SCHOLARS (41 Individuals) $ 1,392,803 
First Year: 

English Language Orientation 
International Travel 

Two-Year Program 
Construction Mgt/Electronic Rep. (20)
Agricultural Mechanics (11) 
Medical Equipment Repir 

$ 414,091 
25,000 

430,343 
231,185 
236,184 

Tax-Liability (1988) 
Tax-Liability (1989) 
Tax-Liability (1990) 

26,000 
20,000 
10,000 

OVERHEAD $ 328,753 

TOTAL FOR BUDGET NO. 3 $ 2,072,395 



ANNEX NO. 6-A
 

EVALUATION AND TRAINING ACTIVITIES
 

FOR PRIMARY EDUCATION TEACHERS AND MOE SUPERVISORS
 

(Universidad Francisco Gavidia
 
Second Year Effort)
 

BUDGET NO. 6-A
 

COST CATEGORY 
 AMOUNT
 

Salaries 
 $ 40,500
 

Consultants 
 7,655
 

Allowances in El Salvador 
 8,750
 

New Orleans Trip 
 3,900
 

Vehicle Expenses 
 1,986
 

Other Related Costs 
 18,209
 

TOTAL SUBCONTRACT COSTS 
 $ 81,000
 

CSLA Overhead (approx. 18.52%)* 
 15,000 * 

GRAND TOTAL FOR ACTIVITY 
 $ 96,000
 

* NOTE: The current negotiated indirect cost rate agreement between 
CSLA and AID contains a provisional rate of 26% of total direct 
costs less travel expenses. The maximum overhead chargeable to the 
activities covered by this extension (01/01/92 
- 12/31/92) is
$15,000 which equates to approximately 18.52%. The Government shall
 
not be obligated to pay any additional amount on account of indirect
 
costs above this amount. Final indirect costs exceeding this amount
 
shall be absorbedby CSLA and considered cost-sharing.
 



ANNEX 7-A
 

PROGRAM DESCRIPTION
 

EVALUATION AND TRAINING
 
ACTIVITIES SUPPORTING THE CAPS PRIMARY
 

EDUCATION TEACHERS PROGRAM
 

I. BACKGROUND
 

The Agency for International Development Mission to El
Salvador (AID), in collaboration with the Salvadoran Ministry of

Education, is interested in continuing the program of improving the
quality of the Salvadoran primary education system. Under CAPS

Project No. 519-0337, implemented by the National Association of

Partners of the Americas (NAPA), 
a second group of Salvadoran

teachers in their first cycle of basic education will receive

training in the United States in 1991/92. Upon returning to El

Salvador, these teachers will apply their newly acquired knowledge

in the school system and at the community levels. The Recipient

(CSLA) has contracted Universidad Francisco Gavidia (UFG) to carry
out evaluation activities under the follow-on component of the CAPS

Project and to train Ninistry of Education supervisors in evaluating

the first group of CAPS teachers in their second year of follow-on
 
activities.
 

The additional effort covered by this annex involves continuation of
the evaluation of the first group of primary education teachers and
training for the supervisory staff of the Ministry of Education in
the techniques required to continue the evaluation process for the

first group of teachers. 
Also included in this effort is initiation

of the evaluation process for the second group of teachers.
 

The basic content of this activity is as follows:
 

1. Evaluation of the first group of primary education teachers
 
during the second year after their return from training in the
 
United States. This will include:
 

- An advisory and coordinating meeting between UFG and the 
MOE supervisors. 

- A training seminar for the supervisors about the evaluation
 
process.
 

- Two evaluation visits per year to the first group of CAPS
teachers;. one in the first trimester of 1992 and one in the
third trimester of 1992. The first evaluation visit will
 
provide training for the supervisors and the second
 
evaluation visit will provide follow-on to the evaluation
 
process for the supervisors.
 



Regional managers will establish contact persons in each

educational region in order to coordinate all of the

evaluation activities of UFG with the teachers.
 

2. Evaluation of the second group of CAPS teachers during the

first year after they return from the U.S. This will include:
 

- Participation in pre-departure seminars.
 

- Diagnostic visits during October 1991 to all of the 
selected schools. 

- Participation of UFG representatives in CAPS Phase III 
training in New Orleans, Louisiana. 

- Four (4) evaluation visits during 1992 

a) The 	first and last visit will coincide with the
 
administering of pre-tests and post-tests to the
 
students.
 

b) 	Two of the four established visits will be used to
 
measure teacher performance after their training.
 


