PD - BD - 699
o 7550%

Management Training
and
Economics Education
in the

Czech and Slovak Federal Republic

Office of Internationai Agriculture Programs
Iowa State University

Submitted to:
U.S. Agency for International Development

Second Quarterly Report
for the period
November 1, 1991 - December 31, 1991



Management Training and Economics Education
in the
Czech and Slovak Federal Republic

Office of International Agriculture Programs
Iowa State University

_ Submitted to:
U.S. Agency for International Development

Second Quarterly Report
for the period
November 1, 1991 - December 31, 1991

(Note: This report covers only a two month period to put the project on a standard,
calendar quarter reporting basis.)

I. EXECUTIVE SUMMARY
During the period covered by this report, project activities focused on:

*  The pilot workshops, conducted November 18 (Nitra), 20 (Brno), and 22
(Prague), 1991

e Preparations for the series of eight regular workshops at each site, to start
in January 1992 :

e Continuing production of the television program series, "The Market
Economy: A Doorway to Opportunity"

These activities proceeded successfully, subject only to pressures caused by time
and fiscal limits and the difficulties inherent in working in the region.

The one-day pilot workshops tested logistical and recruitment systems,
workshop content and methodology, and evaluation techniques. While all
performed well, the experience provided important feedback for ongoing
program refinement. Specifically, project personnel will give particular



attention to the challenging tasks of targeting program con'ent for relevance to
CSFR audiences and overcoming the communications barriers presented by
language, culture, and the lack of a commor. frame of economic reference.
(N.B. These have been priorities from the beginning of the project's
implementation.)

At ISU and in the CSFR, preparations were underway for the beginning of the
regular workshops in January, including materials preparation and translation,
recruitment, scheduling, and logistics. Production and negotiations on the
television component also proceeded as planned and project personnel
continued efforts to implement fiscal and accounting procedures for in-

country project support.

BACKGROUND

The purpose of this report is to describe project activities in November and
December and to update the information contained in the first quarterly report.
Readers who are unfamiliar with the project should refer to the first quarterly
report. (Copies are available from the project staff if needed.)

Conditions in Czechoslovakia did not change substantially during the project
reporting period. Political, economic, social, and institutional developments
continue. Progress is difficult on all fronts, slower than expected, and is
characterized by severe fiscal restraints and uncertainty about the future.
Inflation, however, has been largely brought under control. The tension
between the Czechs and Slovaks has also increased, leaving little chance for a
resolution of the federal question prior to the June, 1992 elections.

On November 6, 1991, the federal parliament passed a screening law that
precludes former party officials and those with ties to the former secret police
from occupying high positions in the government and other institutions. The
law has triggered "the hunt" which is the subject of much controversy an
discussion, pitting President Havel and many of the most prominent former
dissidents against Finance Minister Klaus and a probable majority of the
people. (Havel et al. oppose the law; Klaus, the right, and much popular
opinion are in favor.) The implementation of this law is wreaking havoc with
most major institutions in the CSFR.

The lack of institutional stability, continuing uncertainty, and lack of resources
all impede project implementation and the development of strong and
dynamic institution-building relationships.

In addition, some of the consequences of these trends do have other direct
impacts on our, and other, projects. The universities cannot count on any
given level of future financial support from the government. Universities,
then, face great difficulties in deronstrating a solid commitment to projects,



even for in-kind support. This uncertainty has also contributed to a lack of
goals and priority setting by CSFR institutions in general. Finally, these
conditions and the lack of job security prevent some faculty from
enthusiastically embracing collaboration with ISU.

Thus, while the project has successfully met its program goals to date, we have
done so under quite adverse circumstances.

M. ACTIVITIES DURING THE PERIOD: NOVEMBER AND DECEMBER, 1991
A. The Pilot Workshops

Pilot workshops were conducted at all three sites, as follows: November
18th in Nitra, the 20th in Brno, and the 22nd in Prague. In each instance
the workshop lasted a full day and was conducted on the campus of the
University of Agriculture.

The ISU team ftraveling to the CSFR to conduct the pilot workshops and
for other activities consisted of:

Dr. Harold R. Crawford, Project Director (introduced the workshops, led
television negotiations, and conducted administrative business for the

project)

[im Chrisinger, Project Manager (moderated and evaluated the workshops
and participated in television negotiations and administrative business fo:
the project)

Mary M. de Baca, Television Manager (presented the television segment

and accompanying evaluation at the workshops and participated in
television negotiations and administrative business for the project)

Dr. Dennis Starleaf, Professor of Economics and Chair, Economics

Department (at the workshops presented the session entitled "Overview
of American Agriculture,” participated in discussions, and helped lead the

evaluation by the participants)

Dr. Robert Jolly, Professor of Economics (at the workshops presented the
session entitled "Farm Management," participated in discussions, and
helped lead the evaluation by the participants)

Dr. August Ralston, Professor of Finance (at the workshops presented the

session entitled "The Business Plan," participated in discussions, and
helped lead the evaluation by the participants)



Dr. John Wong, Professor of Marketing (at the workshops presented the

session entitled "Marketing in a Market Economy," participated in
discussions, and helped lead the evaluation by the participants)

1. Logistics

The project's in-country personnel did an excellent job in
coordinating the logistics for the pilot workshops (Ryan Hudson, the
in-country coordinator, and the university coordinators, Dr. Peter
Fandel (Nitra), Dr. Petr Prochazka (Brno), and Maria Curdova
(Prague). In general, facilities and systems worked quite well.
Occasional minor problems with sound systems were handled.

The simultaneous interpretation, a key and difficult link in the
workshop delivery, also worked fairly weli. As anticipated, the
language and experience barriers were considerable and some
interpreters were better than others. Providing simultaneous
interpretation for English-language video is particularly difficult,
though the challenge was successfully met in this case by providing
the interpreters with a Czech language script for the program.

Workshop materials (booklets) were successfully prepared, translated,
reproduced, assembled, and distributed to the workshop participants.
Continuing efforts to ensure quality translations is a project priority.

2. Recruitment

The pilot workshop audiences were an invited mix of practitioners,
faculty, and government representatives. Official rosters of
participants are attached as Appendix A. The written evaluation also
documented the diversity of the participants, showing substantial
numbers for each of the three major groups (See Appendix E, Part I,
Question 1). Students at the universities also attended part or all of
the workshops as their time permitted.

Project staff counted participants (not all of whom appeared on the
official rosters) during the pilot workshops as follows:

(Note that numbers varied because some participants had
responsibilities which required them to either arrive late or leave
early. This was in part due to the "higher level" of those invited to
participate in the pilot workshops.)

Nitra:  From 22 to 29, plus a very substantial number of
students.

Brno: From 17 to 41, plus many students.
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Prague: From 33 to 41, plus a few students. (Students were not
specifically invited in Prague, but will be for the
regular workshops.)

Plans had called for 30 participants at each site, for a total of 90.
Asseen above, a total of 111 attended the pilot workshops.

Workshop content and methodology

With minor variations and ongoing adjustments by the workshop
team as the week progressed, the pilot workshop daily schedule was
as follows:

8:00 - 8:30 Registration

8:30 - 9:00 Welcome, introduction and opening remarks

9:00 - 9:50 “Overview of American Agriculture” presentation

9:50 - 10:20 Video showing: preview segment from “Free to
Choose,” the first program in “The Market Economy: -
A Doorway to Opportunity,” the ISU video series
under production and evaluation

10:20-10:30  Break

10:30-11:30  “Farm Management” presentation

11:30-12:30  Break-out discussion exercise on the farm
management case example

12:30 - 1:15 Lunch

1:15-1:45 Reports from the break-out groups and discussion
1:45 - 2:35 “The Business Plan” presentation
2:35-3:25 “Marketing in a Market Economy” presentation

3:25 - 4:00 Workshop evaluation (written)
4:00 - 4:30 Panel discussion

The ISU faculty presented their material in an informal manner
typical of U.S. extension programs. The subject matter presented was
basic, but intended to challenge the audience. One of the goals was to
try to test the limits of the audience and in doing so learn more about
how to appropriately target workshop material. Questions were
encouraged and taken but more time was needed, especially in Nitra.

A copy of the break-out discussion exercise is included as Appendix B.
It built on an example developed in the "Farm Management"
presentation and elicited a good range of answers and discussion.

The exercise proved to be an excellent tool in breaking down barriers
among the audience and building rapport between the audience and
workshop presenters.

Each of the invited participants received a booklet containing hard

copy of the overheads used by the presenters. These overheads, 82
pages, had been translated into either Czech or Slovak. University
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faculty and other trainers were encouraged to retain and use these
materials in their own activities. A copy of the booklet is included as
Appendix C.

Evaluation

Two written evaluations were conducted at the pilot workshop: one
for the television segment and one for the workshop as a whole.
Copies of both instruments (English versions) are attached as
Appendix D. The written workshop evaluation was validated
through the use of a small group exercise in Nitra (see Appendix E).

The results of the written evaluations (for the workshop in general
and for the television segment) were very positive, and encouraging
for the remainder of the project's first year programming. Comments
indicated that overall quality in the television segment was good but
that we will need to slow the pace of information and ideas and
provide more explanation.

The average of the ratings on a 1-5 Likert Scale for eight questions
about the four lectures are as follows:

Nitra 3.87
Brno 3.83
Prague 4.11

Nitra's overall score may have been lowered by interpretation and
translation shortcomings and the lack of time for questions and
answers. Audiovisual problems in Brno may have affected ratings
there. Overall, however, the ratings and comments were quite good.

Question and answer sessions and an end-of-the-day panel discussion
also generated important feedback for the project. A representative
sample of questions follow:

How do U.S. farm subsidies work?

What is the share of production attributable to small farms in
the US.?

What is the role of the U.S. government in the farm economy?
How do the wages of farm and non-farm workers compare?
Please explain the "free market."

Evaluation, comments, and suggestions were also solicited from in-
country personnel, the partner institutions, and the pilot workshop
team.

~ The summary of the written pilot workshop evaluations is found in
Appendix E. See Appendix F for a summary of the evaluations for
the television segment.



Summary Findings:

1.

Presenters must diligently limit the amount of material and
carefully target it for relevance to CSFR audiences. This is a
difficult and subtle task. We must:

*  present principles and fundamentals, e.g. price discovery
and the role of prices, risk management and the
constructive role of risk, decisionmaking, the role of
information, and the primacy of the customer;

*  use concrete and practical examples, but strive to keep them
as pure as possible, i.e. not connected to specific U.S.
institutions or historical developments; and

e illustrate the incentives, values, mentality, and attitudes
that make a market economy work, including those that
limit behavior destructive to the common good.

We must use our U.S. experience, but make it relevant to CSFR
audiences by reducing it to the essence. The essence, however,
cannot be presented in the abstract, but in a context which is
recognizable and understandable by the audience. See Appendix
G for guidance developed.

The barriers to good communication and learning presented by
language, culture, and over 40 years of development isolated
from the mnainstream of the West are proving formidable. Great
sensitivity and attention must be given to aiding translation of
materials, working with interpreters, and carefully explaining
terms and concepts. See Appendix H for guidance developed to
assist presenters in working with simultaneous interpretation.

Actions Taken:

1.

Project staff are working closely with the regular workshop
teams on the development of their materials, schedules, break-
out session exercises, and methodology. A series of meetings
and deadlines for each team is proving to be an offective
framework.

Again, project staff have redoubled efforts at ISU to sensitize and
acclimate workshop presenters to the communications pitfalls.
We do see progress. In the CSFR, efforts have focusced on

- guaranteeing that there are always two interpreters to trade off

during the workshops. During the pilot, at both Nitra and Brno
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there had been only one interpreter. Regular workshop
presenters will also be meeting with the interpreters prior to the
workshop to discuss the material, answer questions, and agree
on the best practices. Engaging gcorl interpreters and
maintaining continuity by having the same interpreters work
consistently with the workshop series should also improve the
quality of information received. Finally, more time will be
allocated for questions and answers and discussion.

Preparation for Regular Workshops . .

The drafting of materials (overheads and handouts) for the first two
regular workshops were basically completed during the reporting period.
These materials were sent to in-country personnel for translation. A more
detailed schedule for the conduct of Workshop #1 (Farm Management)
was finalized, and several meetings were held to further progress or
planning for the first two workshops.

In the CSFR, project personnel were extremely busy with recruitment,
materials translation, and logistics. The project's ambitious timeframe
and the holidays put pressure on Workshop 1 and 2 preparation. A
smoother routine is anticipated for the remainder of the workshops.

The evaluation instrument for the regular workshops was completed and
is enclosed (English version) as Appendix I.

Television Component

During the November trip, project leaders met with several
representatives of Czechoslovak and Slovak Television, presenting the
finished twelve-minute segment from "Free to Choose," exploring
broadcast options and structural questions, and discussing contract terms
and procedures. The completed segment received universal approval and
praise. Its overall program quality, production values, and technical
accomplishment all exceeded expectations. One representative of the
federal channel (F-1) said the series "can be very effective in our
broadcasting and for our agriculture.” The only criticism was similar to
that heard from the pilot workshop participants, a need to avoid
presenting too many new ideas too rapidly and to provide more
background explanations.

Incorporating this input, production work continued at ISU as projected in
the first quarterly report.



Project Director Dr. Harold Crawford and Mary de Baca also worked closely
with USIA WORLDNET and USIS Prague staff in preparing a Worldnet
satellite program for broadcast to the CSFR and the region in early January,
1992. (Due to reorganizztional problems in Czechoslovak Television, this
broadcast was postponed.)

A more detailed report on the television component is found in Appendix
F, attached.

Administrative and Other Activities

Administration of the project continued during the reporting period
under the structure outlined in the first quarterly report.

One element of the legal and institutional environment described in
"Background,” above, is that regulations which tightly bound and
subordinated the universities to the Ministry of Education under the old
regime have not been changed. This subordination now hinders the
project's administration in that fiscal transfers for project purposes can ve
diverted by the Ministry. Projects undertaken by the universities and
foreign partners are thus forced to resort to untried mechanisms and to
operate in "gray areas."

Project personnel continued to struggle with the difficulties inherent in
payment mechanisms and equipment purchases. Bids were developed for
the equipment for the Czech and Slovak universities, but final ordering
was not completed and is now anticipated in January 1992.

Preliminary discussions were also held with the CSFR partners and
among ISU project leaders regarding Year Two. Input was also solicited
from in-country personnel.

Dr. Gerald Klonglan continued his liaison activities for the project in
Washington, D.C. during the reporting period. A summary of those
activities can be found in Appendix ], attached.

Finally, on December 17 and 18, project personnel (Jim Chrisinger, Dr.
Peter Fandel, and Maria Curdova) met in Prague with the AID evaluation
team (Dr. Leslie Koltai and Claudine Wolas). We described our project
and progress and answered questions. (In response to the team's request,
we completed their "Survey of Project Directors" form and returned it
prior to the January 15 deadline.)

.\ O



IV. YEAR TWO
Simultaneously with this report, the project staff is submitting a proposal for

Year Two activities. Reading the two documents together will provide the
greatest understanding of current project intentions and overall development.

V. SUMMARY FINANCIAL REPORT

10
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Iowa State Univermity
USAID
University of Agriculture in Nitra
MANAGEMENT TBAINING AND ECONOMIC EDUCATION

Pilot Workshop

Participants
Nitra, November 16, 1991

A. Academis/University of Mariculture in Nitra

1. Doe.Ing.Ladislav KABAT,CSc. - - rectors/operations research
(Sun/ Mon)

2. Prof.Ing.Jozef VISNOVSKY,CSc. - dean/farm mngmnt, (Sun/Mon)
3. Prol.Ing.Imrich FOGAS,CSc. - vice-dean/ ag.economics, (Sun)
4. Doc.Ing.Milan BELICA,CSc. - vice-dean/finance, ({Sun)

5. Ing.O0to $IMKO,CSc. - vice-dean/ag.economica, (Sun)

6. Doc.Ing.Vliadimir GO20RA.CSc. - farm management, (Sun)

7. Pro{.lng.Frantibek VALASEK,DrSc. - cperations management,

(Mon)

8. Doc.Ing.Emil IVANIE,CSec. - permonal management, (Mon)

9. Ing. Anton KRETTER,CSc. - farm management. (Mon)
10. Ing.Jozet DVONE,CSe. - agricultural marketing, (Sun/Mon)
11. Doc.Ing.Jan MURGAS,CSc. - planning, (Mon)
12. Doc.Ing.Frantisek KUZMR,CSc. - ag.economics, (Sun/Mon)

13, Ing.Zlata SQJKOVA,CSc. - statimstica, (Mon)
14. Doc.Ing.Zofia HACHEROVA,CSc. - accounting, (Mor)
18. Ing.Juraj NOCIAR - regional development, (5un/Mon)

B Private Farmers
1. Ing. Milan Kariubik — Nova 24, 917 04 Trnava

2. Ing.Oravec - PVOD Kocurice, 921 0Ol PleBtany. ul. Druzby 77
Tel. 0838/ 9%z258, 26063

C. _Collective / State Farms

1. Ing.Jozef Vadovi& - chairman, RD Dolna Krupa, (collective
farm), 918 6% Dolnd Krupa,
. Tel.(805/95134,9%124,95151
2. 1ng.Peter Brezovesky - economist, SPP VEP Nitra, (University
farm) Obrancov mieru 10, 949 0! Nitra
Tel.007/25786

\°o'
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D.Farm Suvely and Processing ldustries

1. Ing.Maria Héskovd - director, PNZ Nitra (state elevator)
Sladkovitova 11, 949 34 Nitra,
Tel.087/41 75 90, 41 07 50
2. Ing.ladiglav Murko -~ deputy director, MILEX Nitra (dairy
processing) zavod Nitra 9%0 22,
Tel.087/4) 07 o7

3. Ing.Julius Hetko - PNZ Nitra, Sladkovidova 11, 943 34 Nitra,
Tel.087/41 07 50

B._NMinistry of Aariculture (Republic/Beqional)

1. Ing.Juraj 8tehlo - director, Vyskumny ustav ekonomiky polno-
. hospodarstva a potravinarstva - filialka
v Nitre., (Agriculture and Food Industry
Remearch Institute - Lranch Nitra)
Cesta pod Zlatym brehom, Tel.087/41 21 80

. Ing.J&n Fukas - director, Kegionalna pozemkova a intforma&na
eluzba Nitra (Regional Land and Information
Servie), Stefanikova 88, 949 95 Nitra,
791.087/254 77
3. Ing.Eleonora Babiakova - director, Pozemkovy urad (Land
Off{ice) Nitra, Tel. 087/291 27
4. Ing.Ivan Prachar - Prognosticky ustav SAV, (Institut of
forecasting), Malinoveského 56, 811 0B Bratislava

E. Bankers/Credit

1. Ing. Peter Letko - director, Slovak Agr, Bank, Nitra branch,
Vystavina 4, 950 45 Nitra, Tel.087/33625,

Fax. 087,339 71

G Yillaae/Iovnn Govarnment

1. Ing.Jozef Landk - officer, Okresny urac¢ Nitra, (district
government), Stefanikova, Tel.087/22111

o
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Appendix B

Break-Out Discussion Exercise
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Questions for Break-Out Session

A farmer has received a proposal from a processor to feed pigs. The
farmer would provide the labor and facilities. The processor would supply
the feeder pigs, the feed and the veterinary services. The offer of the
processor is to pay $5.00 to the farmer for each pig that is finished.

1. Should the farmer accept the contract?

2. What are the risks taken by the farmer and how can they be
controlled?

3. Why would the processor prefer to offer such a contract, instead of
buying pigs at market price.



Appendix C

~ Pilot Workshop Booklet
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Average net farm Income by sales class
PROMERNY 81STY ViNOS FARMY PODLE VELIKOSTNfCH KATEGORI{

Dollars

$500.000 and 712.414
over (a vicelp, ggy

$250,000 - 120.844
499,999 122,569

£100,000 - 49.957

249.999 47.653

- $40,000- 17,420
- 99,999 17.283
$20.000 - 6.570
39.999 5,956
$10,000 - 2.634
19.999 2,187
$5.000 - 1,135
. 9.999 1,320
$1.000 - -906
* 4.999 ) _999

Het Incoms belore edjustment for Inventory change.

/
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Farm Population  rpotry osyvater Zisfcfc na FarMAcH

About 4.8 million people, or 2 percent of the Nation's total population, lived on farms in 1988. The

farm population is about 5 years older (median age) than the rest of the U.S. population. The total

number of farms and the farm population seem to have stabilized in the late 1980's.
V roce 1988 #ilo na farmdch zhruba 4,8 mil. 1idf, %j. 2 % z celkové populace USA.
Zeméd&lsié populace je v primEru asi o 5 let star3f{ neZ zbytek populace USA,
Celkovy pofet farem a zem3d31sls populace se zFejm® stabilizovaly koncem 80, lei.

Chart
Farm population
Zem&d&1sizéd populace

Million persons Mil.osob

20

15 -
Old definilion = Star# definice

10 |- -

5 | New dm"\

Nové definice
0 1T T N T T T O T 1 T T T A O
1960 65 70

75 80 85

Chert 2
Number of farms

Pofet farem

Million
3.5
3.0 Old definiion = Staré definice
25 .

New delinition |

Noy4 definice
2.0 1!!4|||||1|||11|1||

1965 70 75 80'_ 85



" Podfl hrubdého produlktu vytvoF¥éného na farmdch
"z celkového nérodnfho produlktu

Gross farm product ‘share of gross
national product

Percent
7

1 llllll“lll!l‘l.lIlllll'.lll'l‘ll'Llll'Ll
v -

. 1950 55 60 65 70 75 80 85
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HRUBY NARODNI PRODUKT USA PODLE ODVETVY wARODN a3 HOSPODARSTVY ( 1983 )

Gross National Product of the 'United States
by industry During 1988 "

billions of $s % of total

Agrjculture, Forestry and Fisheries (zemZd&lstve,lesnictvy, $99.8 . 2.0%

Mining (aming primysl ) TYDEESVL ) 80.4 1.6

Construction ( stavebnictvs ) 232.6 }_ 4.8

Manufacturing ( vyroba ) ' 948.6 - 195
Durable (zboZf d1ouhodobs spotieby) 530.3

Nondurable (zboZf krétkodobe spotieby). 418.3 |
Transportation and Public Utilities (doprava a vefejné sluzby)  414.4 8.5
_Wholesa]e and Retail Trade (velkoobchod s maloobehod) - 780.8 16.0

Finance, Insurance and Real Estate (finahce,'pojiéfomietvi . 830.3 17.0
. & obchod nemovitosimi) - .- .
Services ( sluzby obyvatelstvu ) 872.5 17.9
Government and Government Enterprises (statns spriva g 570.6 11.7
A : statni podniky)
Net Earnings Abroad ( Zisté zah—ani&ng prijmy ) - 33.3 0.7

Gross National Prod-act (hruby ndrodnt produkt) - $4,873.7 100%




Components of gross farm Income
STRUKTURA HRUBEHO VYNOSU .FARMY
$ bilion (miliardy USD)

180 Grogs flarm income componenls’
ubého produktu Tozen
Value ol mvenlory change &7 N\ /il
150 |- 2Zm&ny stavu zdsob Y N

120
- 90
60

30




Net farm Income
HRUBY A JIsTY vYNOS FARMY

$ bilion (miliardy USD)

180

Hruby vynos farmy
150 |- Gross farm income

60

"] \\\\\\

Produclion expenses

82

86




Components of farm production expenses
STRUKTURA VYROBNTCH NAKLADD FARMY

(Ostutnt)
Labor 9% $
(Pracovn{ néklady) Other (Uroky)
11%
Ferlilizer —»
. and peslicides 8% ' Interest
(Hnojiva a peaticidy) 12%
Fuel and ' : (0dpisy)
| electricity 5% Capital "
(Paliva a elektiina) wnsugnp lon
Net rent to' L%
nonoperator
landlords 6 %, .
(Eist{ ndjem majitelim Feed, seed, and
pudy livestock and poullry ) .
: purchased (Krmiva, osiva a
Repaigs and 28% nikup zviiat)
(Oprav,)"n %'"‘ES%QBS 53% '
Taxes 3% -
(Dang)

1988 data, Includes operitor farm dwefings. Other expenses include machine hite
‘and customwork: markeling, siorage, and transportatiors and misceflaneous.
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Who holds the farm debt

p8I%ZY NA MOVITY A NEMOVITY MAJETEK ( rozdéleni B

" Real estale (Nemovi<y ma:;etel’)
(Celkep
- Total

Pojistovny)
Life insurance- /
companies Komerden
Commercial
banks

e ssssapfenenuns

*.. - M

(Specidlni stdtniAJednotlivei pozemk
- pﬁj élq ) ' a .O.S tatni xedermm’
Farmers Home Individuals panks
Administration and others —_

( Féder . i

\ -
)

I T T N
1965 70 75 80

85

dle zdroj: )
lion” (miliardy USD)
120 ‘
Nonreal estale [Mowity meietel)
100 - (Celxen)
otal
N\
80 I (Vyrobni dvérové
' Prso‘:jiﬁi::i :redit / (VSeobec
60 F (Spe associations (Jednot1ivR2AkY)
tn 3 All operating
stétni pYjEiky) c: 8 Ost.)b opet
Farfmers Home Individuals  Danks
40 . Administration and others
20
o -
1965 70- 75 80 a5



Cash recelpts and farins by sales class
ROZDELENf FAREM PODLE OBJEMU TRZEB

100

75

50

25

p—

% in sales class Kategorie - procentické zagtoupent

-

2

Cash receipts

(TrZby)

— Under $5.000
Pod 5 000 USD

$5.000-$9.999

Number

s
%

$10.000-$19,999
/320.000-$39.999'

$40.000-$99.999

$100.000-
/$249,999

$250,000-
$490,999

$500,000

==-—and over ( a vice )

‘ol farms (Polet farem)

1988 dala.. Cath receipts lrom farm markelings include net CCC ‘loans.



Index of Inputs into U.S. Farming

(1977=100)
INDEXY VSTUPD DO ZEMEDELSKE PRVOVYROBY Usa

ROK PRACOVNT piiDA | ZEMEDELSKA TECHNIXA CHEMIXALIE VSTUPY

sty Mechanica - CELXEM

Farm FFarm Power and Agricultural Total

Year Labor Land Machinery _ Chemicals Inputs
1947 297 106 54 15 104
1952 237 108 81 23 105
1957 196 105 83 ' 27 100
1962 163 104 80 38 98
1967 128 104 85 66 98
1972 110 102 86 . 86 97
1977 100 100 100 100 100
1982 93 102 92 118 99
1985 85 97 80 115 92
1986 S0 96 77 109 89
1987 78 95 73 111 89
1988 75 . 94 72 111 87

1989 76 93 73 122 38




Indexes of U.S. Farm Ouptut and Productivity

(1977=100) . .
INDEXY VYSTUPY A PRODUKTIVITY ZEMEDELSKE PRVOVYROBY USA
VYSTUPY " CELKEM' ROSTL. VYR,
Farm OQutput . na 1 ha -
. ROK  PLODINY HOSP.ZVIRATA CELKEM  NA JEDN.VSTUPY NA 1 HOD.PRACE (Zroi)

Crop Livestock Total Per Unit of Per Hour of Production
Yecar Output _Output  Output Total Tnput _Farm Work Per Hectare

1947 56 65 58 55 18 57
1952 62 - 74 66 62 26 62
1957 62 78 67 67 33 65
1962 71 36 77 78 46 81
1967 77 94 83 8S 64 86
‘1972 87 101 91 94 83 99
1977 100 100 100 100 100 100
1982 117 107 116 117 125 116
1985 118 110 118 128 139 120
1986 109 110 111 124 139 116
1987 108 113 110. 124 142 123
1988 92 116 102 118 134 107

1989 107 116 114 128 148 119




PODfL, OBYVATELSTVA GINNEHO VE VYROBE POTRAVIN
A TEXTILNICH SUROVIN MA CELKOVEM EKONOMICKY GINMEM OBYVATELSTVU

Food and fiber system employment as a
percentage of total clvillan employment

Percenl (% )
22 .

21

20

19

18

17

16

15ll.l'lllllll¢l
1975 77 79 81 83 85 87

o



. (Stravoviani)

Food and Fiber System  opviTvZ v¥Po3Y . ZPRACOVANE POTRAVIN » TEXTILNICH SUROVIN

The food and fiber system employed 19.6 million workers in 1988, 16.1 percent of the civilian
workforce. But only 9 percent of those workers are in farming, which accounts for just over 10 per-
cent of total oulput of the U.S. food and fiber sector.
Toto odveétvi zamdsindvelo v roce 1988 celker 19,6 mil, ‘pracovniki, tj. 16,1 $ viech pracovaich sii.
Ne farmécn v3ak pracuje pouze 9 ¥ 0Sob z tohoto poZtuj; tito pracovnici vytvé¥ejZ o né&co vice neZ
10 ¥ z celxovych vystupl odviivi vyroby poiravin & textilnien surovin.

Strulkicrs zsamdstnanosti v odvEivi vyroby
a cpracovani poiravin a textilnich

Tgltlgfvé’iatput by sectors of the S’Fé‘t?"l%ﬁtlon of food and fiber

food and f{lber system system employment

% ol $ oulpul (% finendxzfho opjemu vystupi)

Celkové vystupy ocdvétivi vyroby
a zpracovani potravin & textilnich

_ Farming 9.0% "
(Zemé&déles (Zen3d&lskeé prvovyrobz)
prvovyrobz) *

(Velko- Texlile 6.9%
obchod(Vyrobas textilnich
a urov:uy .
malo- Food prdcessing

obch.) 6.2%
[Zprac.potrevin)

Other manufacluring

Other manufacturing 11.6%
(Ostetnf vyroba).

(Stravové-
ni)

Ealing 10.2%

Wholesale
and relail trade

19.5%

P TR Tnten (0HAhs vyrob:) Wholesale
»ovy i %
surovin) Transportalion 2.6% and retail trade

Food
processing
20.3%

(Doprava) .30.6%

All other 19.6% o
(Zpraco- (Osteini)
vdani opotravin)

Transportalion 3.2%
(Dopreva)

All other 1B.1% ~
(Ostatnf) \

Velkoob-
thod a malo=-
obchodld)




What a dollar spent on food pald for in 1988
STRUKTURA CENY POTRAVINANSKEHO VYROBKU ( 1988 )

Farm value 25 ¢
(Vyrobnt cene)

t

ek lIBavs vjanse) a7

Packaging 8 ¢ —~— /

(g:n];segftl jon 4.5 ¢ —— - / /

ggé"_‘lms profils 30 %& . '
uel and power A \/

(Paliva a-energie)

D?necialion 45 -
(0dpisy)

Adielisng 4 ¢
J‘j 3.¢

em)
erest (net) 2 ¢
%%%%w ¢
(l.a%%?tgf.) 5

(Pracovni néaklady)

" Dther costs inchxde property taxes and insurance. accounting
and professional services, promotion. bad debls, and miscelaneous liems.

!




What a dollar spent on food paid for In 1990

aaloobchodnich cen potravin v roce 1990

Struktura

OLETE, FUBUC 208 Fowalry

.
20t 13 LG TIneLR

‘

¢ d¢ 35¢ 3¢ 3¢ 25¢ iSe G.SGJ

8¢

3S¢

|

24¢
Vyrobni cena -’

Farm vsiue

Marketing bill

Market

ingove vydaje-



VYVOJ STRUKTURY EXFORTU ZEMEDELSKYCH KOMODIT USA PCDLE OBJEMU A HODNOTY

Value of U.S. agricultural exports by

commodity
$ bilion * (miliard USD )
S0 Celken Qvoce,offechy a zele-
Total - Fruits, nul's nina
g ) O&tr?;m ard vegelables
10 BCacX}on ivo&isné ~
S ‘Animals Vyrobky
and producls
30 [/ x“}c
o "d i s >
20 "lsee s an pro ucls mum“ '%, :.:’,
10
0]
1979 81 83 85 87 89

Volume of U,S. agricuitural exports by
commadlty .

Million metric tons (miliond tun)

180 kem Ostatng F _
vina Fruils. nuts. Ovoce,oife
qg‘aa Other =2 ]an and vegetables chy a
elenina
150 Animals -
nd producls
glv.p obk
120
90
. 60
30
0 : N DI PRI DRI PRI
1979 81 83 85 87 89



‘PODIL EXPORTU ZEMEDELSKYCH KOMODIT NA DOMACI PRODUKCI A NA SVETOVEM TRHU

U.S. exports: Share of domestic production and world trade

Percent
100

‘gggnice

75

omdc{ produjfce)

-

50 -

...."Q.O.'.k.’"‘;a ...""h.u.,o. .\""In."uo
25 - ( SVétOV# tr!l) .-"nuu‘ R
Y L ! ! 1 1 1 1 ) ) 1

977 79 81 83 85 87 89

Petrcent
100
Coarse graing
s (Ostatnf zrniny)
50 [* uu.,"...u.."." ..“ .u" ]

.

() A\
o, o
L/

25

0 (R N T U B

1977 79 81 83 . 85 87 89

Percent
1.
75
' 50
25 s i

0, 900000000, .
(111} L
sees '.u"uu"" (0870 000000000000
Sadd L TTTL

[\ 3 IR N N Y N T T N S T

1977 79 81. 83 85 87 89
Ciop yesrs used for shere of demestis produciion

Percent
100
( S5,
75 ' .

50

1977 79 81 83 85 87 89
Percent )
100
Cotton
75 : ' -
50
"..ou“':,'. osetee .‘.u.,".
25 :.u (] n.,o ... ....-nu,,."‘.c'_
0 [ ! ! ! [ ' [} ! [ '

Percen!
100
Unmanufactured tobacco
(Nezpracovany tebdk)
75 . .

25 .

sesvenenry,
. 'luucuuuuu..ul""lnnuuuunuu.u-

0 ! ! ! ' [ ] | [ ) ] '

1577 79 8 83 85 87 89

@



Land values per .4046 hectare

HODNOTA 1 AKRU FODY ( 0,4046 ha) V JEDNOTLIVYCH STATECH
- USA AR

Dollars 1.323

1389 date. 48-Sele aversge, 597.



FHNLINDIHOV 4O SNSNID L86)

Total Cropland: 1987
CELKOVE OSEVNY PLOCHY V "USA ( 1987 )

1 Dot = 100,000 Acres 1
1 Dot = 40,460 hectareT

1 teclka = 40!46 ha

Unsted Slates
Total
443318233

US Duprenont
lhscau of @

'E

9 SYLLY IVHALINOILOY



Ush .

heeaw ot 8o Crevem

1l tedkea = 20 mil
US Orvvwerwwy o Convwrern

1 Dot = $20.000,000

1987

EODNOTA FRODANYCH ZEMEDELSXYCE PRODUKTD ( 1987 )

Market Value of Agricullural Products Sold

mt

20 AGRICULTURAL ATLAS 1987 CENSUS OF AGRICULTUR

o



SYLLY TVUALTIAOINDY 82

Value of Crops Sold: 1987
HODNOTA PRODANYCE PLODIN ( 1987 )

1 Dot = $10.000,000 .

1 tefka = 10 mil.
Usp
N S S Unied Siates
h I FRINY LN Total
i ..rl. ok $589731085.000
I .t ii).
Al ~= s US Dnwwed of Conoeen

. 1horm ol Be Cravsn

iNL1INDIUOV 40 SNSNID 1861

3y

‘\\h
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3HNLINOIHOV 40 SNSNID, 2861

1

"Value of Livestock, Pouitry, and Their, Products Sold: 1987

: - 1987

Tota!
$772.117.431000

Uniled States P

HODNOTA FRODEJE HOSPODARSKYCH zviRaT, DREBEZE 4 ZIvo¥Isn¥en viRcek®

fﬂf\-

1 Dot = $10,000,000

1 tedke = 10 mil

USDh

US MNywrsvewd of Crovenven
Cave

> o
fi0@m O Bm




Politika vlddy USA, ktors priamo ovplyviiuje
ceny pofnohospodérskych produktov a prijmy fariem

Komodita Charakter programu
Hovadz{ dobytok a iciats Dovozné obmedzenia
Milicko Podpora cien prostrednictvom Stdtnych ndkupov
Dovozné kvoty
Kfmneobilniny Podpora cien prostrcdnictvom Stdtnych nikupov
Ststom garantovand minimalna efektfvna cena
Obmedzenie osevnéch pidch’
Séja Stdtom garantovang minimdina efektivna cens
Oflpané Prilelitostné Stétne ndkupy ak je cena nezvyCajne nizka
Plenica Podpora cien prostzedaictvom $Stdtnych nikupov
Stétom garantovana minimslna efektfvnacens
Obmedzenie osevnych ploch
Hydina a vajcia Priletitostné Stdtne ndkupy ak je cena nezvytajne nizka
Zelenina Dovoné obmedzen:a
Riadenie ponuky
Bavina Stélom garantovans minimélna efektfvnacena
Obmedzenie osevnych ploch
Tabak Suftom garantovans minim4lna efcktivnacena
Riadenie osevnych ploch
Ryla Stdtom garantovand minim4lna efektivna cens
Obmedzenie osevntch ploch
Cukrove repaa trsting Stdtom garantovand minimdina efektivna cena
Dovozné kvoty
Podzemaicaolejnd Podpora cien prostrednictvom Stdtnych ndkupov
Obmedzenie osevnych ploch
Dovozné kvoty

U.S. Government Policies that Directly Affect
Farm Product Prices and Farm Incomes

| Commodity Nature of Policy Program
Beef Cattle and Caves Some import restrictions
. Price supports thirough government purchases
Dairy _Import quotas
Price supports through government purchases
. Government guarantees minimum effective price
Feed Grains Planting restrictions
| Soybeans Government guarantees minimum effective price
Hogs Occasional government purchases when price is unusually low
Price supports through government purchases
Government guarantees minimum effective price
Wheat Planting restrictions
Poultry and Eggs Occasional government purchases when price is unusuatly low
Some input restrictions
Vegctables Some supply control
Some import restrictions
Fruits and Nuts Some supply control
Government guarantces rainimum cffective price
Cotton Planting restrictions
Government guarantces minimum effective price
Tobacco Plantiog controls
. Government guaranices minimum effective price
Rice Planting_restrictions
Government guarantees minimum effective price
1 Sugar Beets and Cane Import quotas
Price supports through government purchases
Planting restrictions
_Peanuts Import quotas



http:osevn.ch
http:oeMvn.ch

Hlavn{ ndkupci pofnohospodarskych produktov v USA

Komodita Ndkupca

Hovédzie miso Baliarne (Misozavody)

Milieko Podniky pre spracovanie mlieka
i Kfmne obilie Velkoobchod s obilim (sild) vratane druzstevnych sil
E Séja Velkoobchod vrétane druistiev
| Osipané Baliarne

P3enica Velkoobchod s obilim, vratane druistiev
| Hydina Baliarne

Vajcia Spracovatelské podniky a distribuitori
: Zelenina, ovocie, orechy Spracovatelské podniky, konzervarne a distribitori
| Bavina Velkoobchod s bavinou, vratane druistiev

Tabak Velkoobchod a spracovatelia

Ryza Spracovatelia ryZe

Cukrovd repa a trstina Velkoobchod a spracovatelia, druZstva
| Podzemnica olejna Velkoobchod a spracovatelia, druzstva

Major Buyers of U.S. Farm Products

Commodity Buyer
peef Packing Plants (Slaughter Plants)
Dairy Dairv_Processing Plants
Grain Merchants (Elevators)

Feed Grains including Coops

Soybeans . Graia Merchants including Coops
Hogs Packing Plants .
Wheat Grain Merchants including Coops
Poultry Packing Plants
 Eggs Processors and Distributors
Vegetables, Fruits and Nuts | Processors, Canners and Distributors
Cotton Cotton Merchants including Coops
Tobacco Merchants and Processors

Rice Rice Mills

Sugar Beets and Cane Merchants and Processors, Coops
Peanuts Merchants and Processors, Coops
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VLADNE OPATRENT PRIMO OVLIVNUI fcf CENY ZEMEDELSKYCH PRODUKTB

KOMODITA

TYP VLADNIHO OPATRENT

Hov&z{ a telec{ maso

M1é&né vyrobky
Krané obil{
Soja

Jate&nd prasata
P3enice

Dribez a vejce

Zelenina

Ovoce a ofechy

Bavlns

Tabdk

Ryze

Cukrovka a cukrovd titina

Podzemnice olejnéd

Neékterd dovozovd omezcni

Cenowé dotace prostiednictvim vladdnfch ndkupid
Dovozn{ kv6ty

Cenové dotace prostiednictvim vliddnich ndkupd
V1ddn{ zéruky minimé&lnich cen

V14dni regulace osevnich ploch

V14dnf zAruky miniwilnfch cen

ObZasné vlddni nédkupy pii neobvykle nizkych cendch
Cenové dotace prostrednictvim vlddnfch nékupi
V14dnf zdruky minimélnfch cen

Regulace osevnich ploch

Db¢asné vl4dni nédkupy pfi neobvykle nfzkych cenéch
N&kterd dovozovd omezen{

UrZitd kontrola nabf{dky

Ndkters dovozovd omezenit

Urditd kontrola nab{dky

V1d4dn{ zd4ruky minimdlnfch cen

Regulace osevnich ploch

Vi14dnf zéruky minimdlnfch cen

Regulace osevnfch pdAch

V14dnf zéruky minimdlnich cen

Regulace osevnich ploch

V1ddn{ zAruky winimdlnfch cen

Dovozové kvoty

Cenové dotace prostiednictvim vlddnich ndkupd
Reguluce osevnich ploch
Dovozové kv6ty




mavef TYrY vuengfofon - TR ZEMBDELSKYCH PROGUKTS

KOMODITA g frof
HovEzf Maso ATKY, BOURADRNY M4Sa
LI MLErineneky PabMysL
KRANE oBILt OBCRIN(CT OBILIM, SILA (victn® éruzstev)
sOT4 ODCHCDNTZT OBILLY { vEetn: drusstev )
JATECNA PRASATA DOURASNY A BALTGNY Mala
PSENICE CBCHODNTZI ORILMM ( v&otnd drulstev )
piBBEZ ZPRACOVATEL=wf PRBMYSL
VEJCE ZV'RACOVATELSKY PREBMYSL, DISTRIBUTORI
ZELENINA, OVOCE A ORECHY ZPRACOVATELSKY FROMYSL,KONZERVARNY,DISTRIBUTORI
BAVLNA OBCHODN {CI BAVINOU ( vXetni druistev )
TABAK OBCHODNICI TABAKEM, TaBfrove pRBuysL
RYZE RYZOVE MLz '
CUKROVKA 4 CUKROVE TRTINA ZPRACCVATELSKY PROMYSL, DRUZSTVA

PODZEMNICE OLEJNA ZPRACOVATELSKY PRBMYSL, LRUZSTVA




Farm Management in a Market Economy Rtzwng —emacadlskych Podnika

rodminkach trIZInifi ekomnomiky .
A A. *Prenled
A. Overview X
1.  Functions of Management
2. . Decisioa Making

t. Funkca rizent
<. Rozhodovani

= praces roznhodaovani

- peocess of decision making -

faitor nakladld v raozhouovani
- cost concepts used in decision making ) - olakavané ceny
. - oaha‘a rizaika
- price expectations

- risk assessment and management
Otdzky do Giskuge

4

B. Fmdmnm Aa-.FunIu:l rlzend
- ) W' 1. _PlAnvan:
) . .- strategicke °
* oetal . - takticke .
2.  Implementation . 2. Realizace
3-. Control 2. Kontrola
Management C. Oblast: *fzent
“ m:‘l t 1. Vyroba
X 2. Marketing
= Mprkzing Z. Finance
3. Finance

Prepared by Robent W. Jolly, Department of Economics, Iowa Staie University, Ames,
Towa, USA. Presented at pilot workshops in Nitra, Bmo and Prague, Czechosfovakia,
November 18, 20 and 22, 1991.



17-

n.

Steps in Decision Making
1.  Define Goals
2. Identify Alternatives
3. Obtain Information on Allematives
4.  Analyze Contribution of Alternatives to Goals
5.  Make a Decision and Take Action
6.  Accept Responsibility for the Decisions
7.  Evaluate the Outcome
Cost Concepts for Decision Making
1. Variable Cost
- changes with the level of production
- can be avoided by not producing
2.  Fixed Cost
- does not change with the level of production
- must pay even if nothing is produced
3.  Cash Cost
- requires a direct outlay of funds
4. Non-cash Cost
- accounting charge for use of fixed resources
5.  Opportunity Cost

- cost determined by use of a resource in its next-best alternative

Etapy rozhndovant

1.

-

7.

Dafinnvant cfl18 a britétif

{dentifilace alternativ

Z{skavant informact o jednatlivych alternativach
Analyza vhadnosti alternativ pro spln&ni cfld.
Vliastnt rozhodnut{ a j=ho realizate

Frevzet{ odpavédnosti za rozhodnutf{

Vyhodnocen! vyslediu rozhodnutt

Elasifitace naf lada

1.

Variabilnf natlady

- se m#éngt v zivislosti na Grovni produl ce

= lze se fim vyhnout neuskatefn®nfm vyroby

Fixni nat lady

- nem&nf se v zAvislosti na ‘wovni vyroby

= musl byt vynaloleny i v pfipade, e se nic nevyrdb,
Fend2nft nal lady

- YyZladujtf prtme vynalolenf{ fondd

Hepand2nt Jopartunitnf/ ndl tady

= Gfetnt naAltlady vanitajlcf poulf/sdntm fiznfch zdro -
Oeor tunitng nak lady

= ndl lady urcene nepoulitim nejlepst alternativy

vyulitf{ z=drojfa


http:z4vislo.ti
http:z.Avis|o.r.ti
http:o-ztduv-.it

6.  Examples of Costs

Variable Fixed
Cash Fertilizer Interest on Debt
Fuel Property Taxes
Non-Cash/ Com Used in Livestock Feeding | Depreciation
Opportunity Operator Labor

6. Prirlady naklada

Variabilnt Fiunt
Hnojiva Uroky z pAjtek
Fen@2nt( Fohonneé hmoty Dan&é z majetku
Nepen#2nt/ Kraiva Odpisy
oportunitng Pracovn{ naklady Pracovn{ naklady vlastnika

F. Formulace problému
#* FredpoklAde jme

farmu s vymérou

200 ha zam@fenou na p@stovani

F. Problem Setting

.. A 200 ha. Jowa grain farm that produces com and soybeans. Net farm income
for 1990 was $37,000. Future income prospects for cash grain farms are not
good.

. Married couple in their mid 40's with 3 children ages 10, 12, 14
. Wife is an elemcatary school teacher who earns $20,000 a year

. For the past 10 years, the husband drove a truck part-time during the winter.
However, this past year he lost his job due to economic downturn. He had eamed
about $8,000 a year.

. Farm carries a high debt load and is experiencing cash flow problems. Interest
payment on land debt is $50,000 per year. Family living costs are $20,000 per
year.

. A hog finishing facility is located on the farm. It has not been used in over 10
years, but ix usable without major repairs. It has a capacity of 500 head.

¢ The family is considering finishing feeder pigs to provide additional income_.
They have come to you for advice. How would you help them analyze their
options?

kukufice na zrno a séju. Cisty vynos faray v roce 1990 byt
37000 USD. Ferspektiva farem zam@fenych na tr2nt obilniny nent
dobra.

Fredpoklddejme manZelsky pdr CtyPficdtnilQ se tiremi détmi ve
vléku 10,12 a 14 roka

lena je ufitelkou na prvitm stupni zakladni &koly a vyd8lav:
20.000 USD rotné. A

V prabéhu minulych let pracoval mu? v zimnf{m obdob{ jako &ofe:
vyd@laval asi B8 oun Ly,

Farma je zatf{fena vysoljym uOvérem a md finanni problémy. Urot,
za Avér &int SO 000 rofnd. livotnt naklady radiny jsou 20 On
UDS raocné.

Soutdstt farmy jsou btapocity pro vyrobu prasat. Tyto hapacit,
nebyly vyulivany po vice jak 10 let, jsou v&ak pou?itelné be:
vetif{ch oprav. Jejich kapacita je SO0 ¢s.

Rodina =valuje moZnusti vykrmu prasat jalo dodatefného zdro)¢
pr{jmd. Fredpol ladi-jme, %e se b VAm prisli poradit. Jak byste
Jim pomohli analyzosat jejich mo®nosti 7
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'

G. Feed Requirements 1 Finish a 20 kg Feeder Pig G. Pozadavky na xrmiva Pr:{ vykrmu Prasat zastavovanych v Zive '
hmotnosti 20 xg. - .
Market Weight (kg) Jatecna hmotnoat kg
100 110 120 . 100 110 120
Com (kg) 233.6 274.4 . 316.6 ’
- . Kukurice /kg/ 233.3 274.4 316.6
Supplement (kg) .8 64.0 2.6 Xrmny doplnek 7Kg/ 55.9 64.0 72,6
Toal (k) 9.4 3384 3.2 Celkem  /ku/ 289.4 338.4 389,32
Gaia (kg) 0.0 90.0 100.0 .
Food Conversion (food/gain) 1.6 3.76 3.89 Prirtatok /ke/ . 80.0 90.0 100.0
Konverze krmiva
Days oa Feod 133 143 . 1. /Ximivo, prirastek/ 3.62 3.76 3,89
Rase of Gain (kg/day) 0.60 0.63 0.65 Doba vokrau /dn@/ 133 143 183
. Denni prirtstek /kg/dny/ 0,60 0.63 0,66
Feader Pigs ($/head) 50.00 H. PGQuodné oCekavane ceny
Odstavcee /UDS/ ks/ 50,00
Slaughier Hogs (3/kz) 1.00 J;tQCnO prase /UDS/ks/ ' 1.00
Com ($/mt) 85.00 Kukufice /UDS/t/ " @s.00
Krmny doplndk /UDS/ts- 350,00
Supplement ($/mt) 350.00 - Uroky /%7 A . 10.5

Interest (%) 10.5



ho

~

S. Days on Feed Ktera = uvedenych klilovych proménnvch le v okam2iku rozhodovanm

L ise Budget : !. Bozpotet podniku
inishing Feeder Pigs ; Oae Pig
R '.'Ohlol;;‘o‘;l Naklady na vykrn 1 praseLe
20 kg - 110 kg
$50.00 .
Feoder Cost )
Feod CC:I Mg x s-?ss g:g Cena odstavCete 50,00 UDS
Toal F IC:O““' $45.72 Naklady kmtv?
Vewsinary, Modical 1.50 " Kukutice 274.4 x 0,085 UDS 23,32
UMM 2.0 Krany doplnék 64,0 x 0,385 UDS 22,40
-
Marketing, Misceilancous .15 Celkové niklady na krmiva 45.72 UDS
a1
Inserext (for 143 days) $105.52 Vetorinirni a lékarska pete 1.50 UDS
Tocal Variable Coats ' Udrba. opravy 2,00 UDS
7% bours x $6.00/hour - 450 Marketing, rozné 2.15 UDS ,
Fixed Costs Facili 6.50 Uroky /7 za 143 dno/ 4.15 UDS
Machinery, Faciliges : .
Totl Costs $116.52 .
’ Celkove variabilni naklady 105,52 UDS
1 MAﬂlﬂl Pracovni nakla
dy
Al the time the decision is made, which of these ey 0.7% h x 6.00/h 4,50
Cemin Uncerain Fixni naklady
L Market Price [P, Ttroje a za!‘!::onx 6,50
2.  Feoder Plice PRS-, —
. . Telkové niklady 116,52 UDS
.3. Com Price e —
4. Feed Require: - J. Analg=a rizika N

6. Death Loss Jigea Hejimtd

1. Tr2ni cena

2. Cena odstivalo

3. Cena kukurice —_— -
4. Jotfeba xrmiv _— - -
S. Krané dny

6. Uhyn -



6
Forming Price Expectations for Slaughter Hogs K. Formulace otekdvané ceny jatelnych prasat
. likely 0 four moaths from now? (March, 1992) 1. Problda : Jakd bude pravdépodobna cena za Etyfi m¥sfce 7
1. Problem: What prices arc occur s

/7 V bieznu 1992/

2.  Coasiderations:
- expecied pork supplies

2. Vychodieka :

— ofekavana nabidka veplFového masa

- puices of substitules - ceny substitulnich vyrobke
- coasumer income = drovell prijimt spotfebitele
- seasonal demand factors - faktory sezdéni poptavky

Keting margins foc ~ cenové rozp¥ti zpracovatelo
- mar g marg| processors

3. Information:
3. Informace :
- cunempnccs - b¥#Z%né ceny
- current inventorics - soutasné ceny

- fammowing intentions ~ Planovana produkce selat

. ic fi expet . . -~ drivéisl zkullenocet
- peevious experience 4. Odhad 7 priklad
UDS/ kg
. Forecast {example):
4 ¢ Pesimiaticky 0,75
S/kg NejpravdEpodobné iB1 1.00
Pessimistic 0.75 Optimiaticky 1..10
Most Likely 1.00

Optimistic 1.10



L. - Break-even Analysis

. Price Needed to Cover Variable Costs ($/kg)
$105.52 - $0.96
110 kg
Price Needed 1o Cover Total Costs ($/kg)
$116.52
110 kg
M. Maximum Bid Price Analysis for a 20 kg Feeder Pig

1. Expected Revenue
110 kg. x $1.00 kg

- $1.06

110.00

L.Kriticky bod rentability
Cena pot¥ebns na kryt! variabilnich nikladd /7USD/kg/
10%,5%2 UDS

= 0,96 USD
110 kg

Cena pot¥ebnd na kryti celkovdch nikladt / USD/kg/
116,52 USD :

= 1,06 USD
110 kg

M. Analyza maximialni nabidkové ceny na odstavie /20 kg/
1.0fekivany vynos

110 kg x 1,00 USD/kg 110,00 USD
2. Costs (excluding the feeder pig) 2.Niklady /bez ceny odastaviete/
Variable ﬁg Variabilnt 53,47 USD
Fixed : Fixnt 11.00 USD
3. Red":"l“c Al"“'“"c for Feedes Purchase 56.53 3.V¢nos pouZitelny na nikup odetiviete a splitku vroko
an nteres! .
Variable Costs Only 45.53 Pouze variabiln{ naklady 56,53 USD
Total Costs Celkové naklady 45,53 USD
Bid Price Nabfidkova cena
Variable Costs _ 56.53 _ 54.41 Variabilnt naklady 56,53
(1+1) 1.039 = = 54,41 USD
(1+r) 1,039
T°'::f:;"“ - :sogg - 43.8 Celkové naklady 45,53
K = = 43,82 USD
r = .105 (143/365) = .039 (14r) 1,039
r = 0,105 (143/365) = 0,039
N. Sensitivity Table Analysis
ol N. Analyza citlivosti
Market Price Ne (s,kt:)cov“T Costs Tr2nf cena potlFebni na pokrytf celkovgch niklada
7/ USD/ka/
Price o« Com Cena kukuFices/USD/t/ Cena odetaviete /USD/ks/
—A%/mt) o priccofFeeders(S/head)
40 50 &0 40 50 60
' 95 0,99 1,09 1,18
95 0.99 1.09 1.18 : .
, . 85 0.96 1,06 1.15%
85 0.96 1.06 1.15 .

L\ i 75 0,94 1,03 1.13
N 75 0.94 1.03 113 :



PLANNING
* STRATEGIC
# BUSINESS
# OPERATING

PLANDVANE

* STRATEGICKE
* PDDNIHATELSI{E

% OPERATIVNIT



RUSINESS PLAM

* A NRITT_EN DOCUMENT
#* status of company
#* future plans |

¥ one to five-year
outlook |

PODNIKATELSKY PLAN je:
#» PSANYM DOKUMENTEM
pbsahuje=

* spudasny stav podniku
* zAm&ry .
* roétnf az pétllety vyhled



. PREPARE A BUSINESS PLAN WHEN

* Startup Venture

* Seeking Additional
Financing

* New Activities Within an
Existing Company |

PODNIKATELSEY-PLAN SE ZFRACDVéVﬁ
kdy ¥+

* zatiname podnikat

# hledame dodatet¢tné finandni
prostredky | |

* rozbibame nove aktivity v
ramci stavajiciho podniku



CONTENT OF A BUSINESS ‘F‘LAN

— overviewof the company

— markets, cnmpetitiun and
salling

- pperation and Products

— management

— TfTinancial needs and
forecasting

OBSAH PODNIKATELSKEHD PLANU

— PoOpPis podniku

— trhy, konkurence a prodej
- vyrobni #innosti a vyrobky
- *izenli | -
—finanéni poteby a progdzy

A®



RUALITY OF BUSINESS PLAN *
¥ (300D

* evidence of customer acceptan-—
ce | ) |

¥ evidence of focus

# appreciation of investor needs

* proprietary position

KVALITA PODNIKATELSKEHO PLANU
* DOBRY PLAN

* dolo¥eny zajem zadkaznika

# dukazy o spravnosti podnika-
telského zamaru

#* zhodnoceni investinich —
potfeb

* majetkoveé pom&ry


http:doloa.er

# BAD

* infatuation with the rw'ncli.tct
* projections which deviate from
industry norins

¥ unrealistic growth projections

¥ madification of procduct for
each customer

* SPATNY PLAN

* precengnt kvality vyrobku

* zAam@ry odchy luiici se od pru—
myslovych norem

* nerealneé projekire rustu

* modifikace vyrobku pro kaZ2débho
zakaznika



EXAMPLE s

using a specialty fertilizer
rroJducer -

¥ produces fertilizers applied
in the apple industry

* company is aperating at full
capacity in 1991 | |

PRIKLAD:
podnilk |vy rabéjfic 1 SPrecialns

strojerd hnojiva

= vyrabi bnojiva pro pésiovan(
jabloni

- v roce 1991 provoz na plny vy kon


http:hncoji.vA

)

INCOME STATEMENT, 1991

Sales . usp 7,500
Co=t of goods soid . &, 000
Administrative sxpens&s = 780

‘Earnings bef‘ore_;n_ter"est

and taxes ushD 720
intarect oupense . 120
.Earnings before taxes . &00
Taxes [40 %3 . 240
Net income UsSD 360
Dividends [ 30 ¥ pavout3 108
Addition to retained :
#arnimas USD 252

VYSLEDCVKA 1991

Gbiem orodeje ushD
Vyrabni ndrlady
prodanych vvrobku
Administrativni naklady

7 =GO

A D06
780

HV [zisk] pted zdanénim

asplacenimiiroku
Splatka iroku ]
HVLzisk 2 orfed zdané&nim
Dand [ 40 % 1

720
i20
- 600
240

Cisty zisk

Dividendy [ SO0 X = &.ziskul

Prirustek nerozdé&leneho

zisku



BALANCE SHEET, 1991 ROZvanA 1991

Hotavast < Zavazky 200

zirazie 100
-4 -
- Zisoby S Splatne —xénky 250

) oh s % 5
onlagaske ) PPirdasii.,

Ba'ance Sheet --BDZna AT JSD. 1800 ¥ratkaodcba pasiva WUSD S350

Cistad stala aktiva 3000 Dlouhodobe cavazyy 400

Cash $ 300 Accounts Payable $ 200 B ATk Y g

Receivables 500 Accruais 100
inventory 1,060 Notes Payable 250 Yioraid ]

— o e Nerazc@leny z=:sl 80

Current Assets $ 1,800 Current Liabilities § 550 : Fe

Net Fixed Assets 4,000 Long-term Debt 2,400

Total Debt 2,950

Common Stock 2,000

Retained Earnings 850

Total Assets Total Claims $5,800

=eltem 2950
Ymenove -mént (kapitdl) 2000

fasiva celkem :zarc:=2) €800




NGLEZITE UDAJE

# Objem prodeje v roce 1591
byl 7,Smil.uUsn
* V roce 199Z se pofedpokidda

'MPORTANT DATA zvyseni prodeje o 20 %

*# Podnik zamy$lf{ nezvyé&avat
vyplatu dividend, Zim2 se

. S&LES WERE $ 7.5 MILLION sni%{ pomér dividend k zisku
1991

« A 20 % SALES INCREASE IS
FORECASTED FOR 1992

-« COMPANY INTENDS TO NOT
INCREASE ITS DOLLAR
AMOUNT OF DIVIDENDS,
THUS REDUCING ITS
PAYOUT RATIO .



PRUNI ¥RITICKA JTAZKA

FIRST CR'TICAL #Pro¢ @a presna arconola irish

Ll ew

sisadni{ vyznam pro  PreEsnou
QU ESTlON finanéni nrognozu ?

» Jestll2e bude srognca Aroaele

. WHY IS AN ACCURATE SALES

pril:2 atzka, podnzt nebuae ntt k

FORECAST ESSENT'AL TO AN d1spPOZ1.2 dustates dktlv o0
ACCURATE FINANCIAL FORECAST ? uspakoens CIFLD cLbainlhd
« If Sales Forecast Is Too Toodacd Thateee husau praciu
Low, the Company Will . Bude vErastat neseunoi=nost

cab.3znikad

Not Have Sufficient
Assets in Place to Meet
Customers’' Needs

» Podil na trhu bude ' l(=sat

o

Orders Will Back-Up
Delivery Times Will
Lengthen

Customer Dissatis-
faction Wil! Increase
Market Share Will Be
Lost

o

(o}

(o}



* |f Sales Forecast Is Too High,

° Excess Plant, Equipment,
and Inventories

° Low Inventory Turnover
Ratios

° High Carrying Costs

-IN EITHER CASE, RETURN ON
"EQUITY (ROE) WILL BE LOWERED,
WHICH WILL LOWER THE VALUE

OF COMMON STOCK OR NET

WORTH

# Jestli¥e bude praognédza prili¥ vyso—
k4 dojde k :

- prebytku kapacit, vybaveni a za-
sob

— nizké obratkavosti zasob

- vysokym skladcvacim nakladam

%V KAZDEM PRIPADE BUDE SNIZENA REN-
TABILITA ZDROJO, <C0QZ POVEDE KE
SNIZENI HODNOTY KMENOVYCH AKCII
(ZAKLADNIHO KAPITALU) NEBO CISTEHO

JMENT



)

MAKING THE SALES
FORECAST

*STARTING POINT IS THE HISTO-
RICAL SALES TREND

«ALSO ANALYZE:
*Economic Trends

*Business Activity of Customers
"The Apple Growers"

*Introduction of New Products
By Company

*Actions Taken by Competitors
*Advertising Campaigns,

Promotional Discounts, and
Credit Policy

TVORBA PROGNOZY PRODEJE

#* Yvchozim bodem je skuteény trend
prodeje

- adale rozboar :

# ekonomickych trendad

# podnikatelské aktivity zdkaz—-
nika (péstiteld jablek)

#* zavadé&ni novych vyrobkda padni-
kem

# £ginnost konkurence

* reklamnich kampani, reklamnich

sleviiaovacich akci a avéroveé
politiky



SECOND CRITICAL
QUESTION

DRUHA KRITICKA OTAZKA
‘WHAT ADDITIONAL EXTERNAL
FUNDS WILL BE NEEDED ?

#* Jake dodateéneé externi zdroie
budou zapotctrebi 7

-BECAUSE THE COMPANY IS Umhla o s . )
SPUAKTING ACFULL CAPACITY,  uamisiem rom e poanss racuse
ANY SALES lNCREASE MUST BE vy ieni onojemu prodeje podpofeno
SUPPORTED BY ADDITIONS TO zvvéenim stalveh aktiv
FIXED ASSETS

\%



*pPrepare the Company's 1992 Pro
Forma Income Statement, Using

the Percentage of Sales
Forecasting Method

1992 Pro Forma Income Statement

(Thousands ot Dollars)

1991 1992
Projection
(1) (Col.1 x 1.2)

Sales. $7,500 $9,000
Cost of Goods Sold (80% of Sales) 6,000 7,200
Administrative: Expenses 780 936
Eamings Before interest &Taxes $ 720 $ 864
interest Expense 120 120
Earnings Before Taxes $ 600 $ T4
Taxes (40 %) 240 298
Net Income: $ $ 446

Dividends (30 % Payout) $ 108 § 1087
Addition to Retained Earnings $ 252 $ 33

Priprava predbé&Zného

vykazu o

hospodareni podniku {vysledovky?
pro rok 1992 p#i pouZitl metody
progndzovani procentického zvydenli

nbjemu prodeje

Preadbé#2ny vy kaz o hospodadreni
Ppodniku (vysledovka)d

(1992, v tismIciciy
1991

<1

usD)d
1992
Vv hhiled
(w1 > 1,2

OCbiem prodeiw uspD 7S00 FOOO
Vyrobmi maklady
Prod. vvrobka
(80X obJj.prrodeim) HOO0O 7200
Administr-ativmni
naklady 780 o=a
Zimk pred sPplatkou
araokda 720 sS6a
Platby uaroka 120 120
Zimk pred zdandn i.n USD &SOO ra 2
Dar.déd (40X) 240 293
Cimty zisk UsSD 60 qas
. A e
Dividendy (30X =
Simstédbho 2™ L imu)d 108 108
Prirastelk nero=dé&é—
leandho zisku Uso 2582 =8



IMPORTANT POINTS

Forecasted Saies :
=$7,500(1.2)=$9,000

-The Cast of Goods Sold and
Administrative Expenses Are
Expected to Remain at Their
Current Percentages aof Sales.
These Accounts Can Be
Farecasted By Multiplying the
1991t Value By 1.2 Forecast

sInterest and Dividend Payments
Will Be a Function of the

Financing Requirements. For Now,

As a First Approximation, They
Are Held at Their 199t Levels.

VYZNAMNE UDAJE

* predpokladany objem prodeje (trZeb)
7500 x (1,2) = 9000 USD

Predpoklada se, e vyrabni naklady
prodanych vyrobk@é a administrativni
naklady zA4stanou na sou&asné procen-—
tickeé Garovni ve vztahu k objemu prode-—
je. Tyto polo2ky lze adhadnout vynaso-
benim hodnoty z roku 1991 koeficientem
1,2.

Platby aroka a vyplaceni dividend budou

funkci finanénich pofadavkd. Nyni, jako
prvni aproximace, jsou z=achovany na
arovni roku 1991.



[\

*Prepare the Company's 1992 Pro
Forma Balance Sheet, Using the
Percentage of Sales Forecasting

Method

1892 Pro Forma Balance Sheet
(Thousands of Dollars)

1991 1992

Projection

(1) (Col.1 x 1.2)
Cash $ 300 $ 360
Receivables 500 600
inventory 1,000 1,200
Current Assets $1,800 $2,160
Net Fixed Assets 4,000 4,800
Total Assets $5,800 $6,960
Accounts Payable $ 200 $ 240
Accruals 100 120
Notes Payable 250 250
Current Liabilities $ 550 $ 610
Long-Term Debt 2,400 2,400
Total Debt $2,950 $3,010
Common Stock 2,000 2,000
Retained Earnings 850 1,188
Total Claims $5,800 $6,198

P*{orava preabdéineno vykazu o
haospodareni podniku (vvsiedovky:
praoa rok 1992 »ri pouZitée metody
praognézovani procentickeho zvyseni
objemu prodeje

Predbé2nmny vwkaz o hosprpodarenIt
PpPodniku (vyslaedovika)
1992, v tasmssLfcich USD)

1991 1992
vy lead
<1 fBe 2 32 2,222

Zastatek hotovosti
Na e tu USD TONO uUsD ZT&O
Ponledaviey =00 HOO
Zamoby ) 1000 100
BéEna aktiva *T30Oc 21 480
ZAstatkova cena
zaklad. Prostrrecka QOO 4800

B = n = mam = o=
ARkkEtivsve —c21lkeaem S8 SHFPEHO
Tavazsky OO =40
Stala Ppasiva Y 3] 12C
Obligaca o= ==0
Hratkodoba pasisra TEO & 2O
Dlouhodoecba pPas..va QOO pu-g A T ol
Celkova pasiva 2RTO T2
Kmenove jimén i OO0 nl s IY i
Nero=-aéaéa leany —i1sk SEC 11883
Famsiwva -:elkaunv SE&SCc S 1P



THE ANALYSIS

«IN THE PERCENTAGE OF SALES
METHOD, SOME EXPENDITURES AND
BALANCE SHEET ITEMS ARE .
INCREASED BY THE SAME
PERCENTAGE

BECAUSE AT FULL CAPACITY, NET
FIXED ASSETS ARE INCREASED BY
THE SAME PERCENTAGE-20 %

*NET FIXED ASSETS:
$4,000 --> $4,800

ANALYZA

* nri pouZiti metody prognozovani
procentlckého zvvéeni praodeje jsou
néktere vydaie a poio%ky rozvahy
zvvdeny o steine pracento

# pri plné kapacité jsou ¢igsta stdia .
aktiva zvy4ena o stejineé nrocento (204

#&icta stald aktiva : 4000 —— 4800 ush



o

+ALSO;

*Cash
*Receivables
*Inventory

*Accounts
Payable

*Accruals

$300
$500
$1,000

$200
$1C0

u->

-->

$360
$600

$1,200

$240
$120

# zvyduji se tedy i daisi poloZ2ky

‘>dstatek na hotovosti 300 —— 360 USD
pohledavky S00 — 600
zasoby 1000 —— 1200
zavazky G0 —— 240
stala pasiva 100 —— 120



-ALL OR SOME OF THE
FOLLOWING WILL CHANGE

*Notes Payable $250
*Long-Term Debt $1,000

*Common Stock $2,000

VSECHNY NESG NEXKTERE Z NASLEDUJICICH
POLOZEK SE ZMENT

# Obligace Juso Z50

#* Dlouhodobé zAvazky USD 10C0O

# Provozni kapital Uspo 2000



PROGNOZA UROVNE AKUMULGVANEHO
NEROZDELENEHO Z1SKU

FORECAST OF ACCUMULATED
RETAINED EARNINGS #* 1991 podateéni zdstatelk USD 850
- 1992 ddacinody Ush 44a
- minus dividendy 168
*1991 Balance $850 - plus prirdstek nerozdé—
leného zisku - usp 338
-1992 Earnings = $446 * 1992 Kone&ny zAstatek USD 1188

-Less: Dividends 108

-Add to Ret.Earnings $338

*1692 Balance $1,188



* POZADAVKY KLADENE NA FINANCOVAN
‘EXTERNAL FUNDING REQUIREMENT Z YNEJSICH ZDROJU

* Z predbésné rozvany roku 1992

*From the 1992 Pro Forma
Balance Sheet Celkova ak+tiva USD 6960
Minus: Ceikove zdroje JSD 48198

Total Assets $6,960

Less: Total Claims $6.,198

Funds Needed $ 762

Potrebne zdrnie WUDRS 762



+FUND SOURCES
*A Possibility

°Notes Payable ‘
¢ 250 + 62 = $ 312

°Long-Term Dcbt
$2,400 + 200 = $ 2,600

°Common Stock
$2,000 + 500 = $ 2,500

FUNDS ADDED $762

ZROJE FINANCNICH ~PROSTREDKG
# MoZ2nosti

# gplatné sménky {vydané abl igace)
usp 250 + &2 = USD 312

# dlouhodobé splatne diuhy
ushD 2400 + 200 = USD 2600

* kmenove jméni

UsnD 2000 + SO0 = UED  Z5GC0
NODATECNE
ZDROJE UshD 762



DEFINITION OF AGR.IC,ULTURAL MARKETING

The performance of all business aclivities involved in the
flow of food and agricultural products and services from
the producers to consumers. All participants, including
' those providing input resources’ to farm operations
comprise the agricultural markeling system. -

DEFINICE =z ZEMEDELSIKEHO MARIZET INGU

Zemédcdélmky mar-keting zasmr-oowvje & 4.me-

mMmosat vSech Pocdmi ik zZZzajildtuiiltclic

t

tok rotravinmn a zem&SEdé&eloslcyvyahh, pro-
duicta a sluZeb od vyr-obcecd ke sspot-
rebiteldAm. VSichnrni dé¢amtbttnfci toblor-
to Procesu, vééetné® té&Eoch, kte™i pos-
kytujf wvaeatupry do zzeméd&latvi, tvo-
™Y sy s bdm zeanédél'skd.-ho mar-ketinmngua.

o\

Y
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THE AGRICULTURAL MARKETING SYSTEM

Consumers

Netallers

Retalliers

Grocery Storas

Militery snd
Instltutionsl
Markel

Spotfebitele
Maloobchod Malocobchad
potravindfske prodeiny
velkoproda jny ! potravin

] [

Processors or Wholesaler

Brokers, chain warehouses

>

~

Food Manulacturers
and Processors

Unprocesse
Products

Assemblers/Brokers
First llandiers

Farmers |-

Farmer

f

Input Suppliers

—~——

ZEMEDEL SKY MARKETINGOVY SYSTEM

Vajensky a
institucionélnt trh

g

Zpracovatalé nebo velokoobchod

Zprostfedkovatale
Velkosklady

.

Nezpracovane produkty

\

V¥robci a zpracovatslieé
Potravin

/

Yykupnt arganizace
Iprostifudkovatele

Domacy.

'

spotfeba : Farmsari
na farasch 1 1
Dodavateleée i
vetupd 5
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AGRICULTURAL ACTIVITIES OR FUNCTIONS

1.

EXCHANGE (Buymg/Selhng)
a:. Markets (Pnces)

b. Contracts

c. Integration

PHYSICAL

a. Processing

b. Storage

c. Transportation

FACILITATING

a. Financing

b. Grading

c. Risk Bearing .

d. Market Information

ZEMEDEL SKE & INNOSTI NEEBQ FUNIKCE

SMENA ( nakup,
&) Trhy (Ceny)

b) Kontrakty (Ceny)
c) Integrace

prodej )

FYZICKE CINnNOSTI
a) Zpracovani*

b) Skladovamit

c) Doprava -

-

FODPRORNE & INNOSTI
a) Financovant

b) Hodnocenit kvalzty

t) Podstupovani riziks

d) Tréni informace



AGRICULTURAL MARKETING SYSTEM

IKey participants of Interest Groups

1. Consumers
2. Producers
3. Middlemen
4. Hegﬁlators (eg. Governmeny,

5. Evaluators (eg. Economists, politicians,
special interest groups)

ZEMEDEL SIKVY MARKETINGOVY SYSTEM

Hlavni prfedstavitelé zAjimovych skupin

- 1. Sputfébitelé
2. Vyrobci
3. Zprostfedkovateléd
4. Ridict (regulaéni) argadny, (nap’.vlada)

9. Hodnoticf skupiny (napf.ekonomové- politici
zAjmov4 sdruZenti)



A MARKET

All-of the people, institutions, and: facilltlas
involved in the buying and. selling, trading, or
exchange of a commodny ar product

The precise definition of " the- commodity,.
form, location of exchange and time of -exchange
determine the specific scope or meaning of a
particular market.

TRH

MnoZina vlcch 1i1di, 1hlt1tuc! a zarfzent GCastnicich se nlkupu.
prodeje nebo ssliny komodit nebo vyrobko.

PPesna definice komsodity, formy, mista sminy a doby smiiny
.urfuje specificky rozsah nebo vyznam uréiteho trhu.



Examples of Different Markets

*Tonight's Local Fed Pig Auction Market

-leday',s-N'o. 2 Yellow Cash Corn Market in
~ Chicago . '

prday's U.S. Beef Market

Toimorrow's World .Soybean Market

rRixkKLaDpy TRHU

Pravidelné vefiern{ mistni aukce jatefnych prasat
KaZdodenni trh pr\.mtfidn_i krmné kukurice v Chicagu
Kaldoderin{ trh hovéziho smasa v UBA

Budouct sviétovy trh séje

. & ¥ &



L R

* & »

-

PRODUCER ISSUES

*Marketing concerns
*Doing less than "Better" job of marketihg

*Annual priée ranges for commodities
corn, soybeans, hogs, cattle

«Annual price range .summary
«impact of better marketing
Ability to influence price

*Pricing alternatives

CHARAKTERISTIKY VYROBCE

Marketingové zaAjmy

“Nedostatefné” marketingové dGsil{(

Rofni{ cenové rozpéti u komodit :
kukuice, sdja, jatefnd prasata, skot
RoZni pfehlad cenového rozpéti
Vliiv dokonalej@iiho marketingu
Scﬁopno:t ovliviiovat ceny
Alternativy tvorby cen



Farmer Marketing Concerns

1. Production level
2. Production volatility
3. Number of buyers (compaetition)

4. Marketing alternatives
number of alternatives and associated costs

5. Trade issues (barriers, product dumping)

8. Gove"rnment invoivement (too much, too little)

7. Market information

8. Transportation and oth.er inputs (cos:, availability)

9. Consumer demands (responding to, enhancing)

&.

7.

9’

MARKETINCOVE —ASMY FARMARE

Objem vyroby
Kolisan{ vyroby
Potst kupujfcich (konkurencs)

Marketingavé altarnativy

rolat alternativ a pfidrulens naklagy
Obchodni omszent (bariéry. dasaring)
Statnf intervence (pP{lid velke, pf1lid aale:
Inforsaca o trhu

Doprava a dal#i vstupy (naklaay, dostusnost)

PoZadgvky spotfesbiteld (c_:dn:va. zvyfiovani poptavky)



FARMERS' ABILITY TO INFLUENCE PRICE

1. Traditional View |
Individually, farmers are price takers. This is probab!y'

true for a given buyer at a given point in time.

2. Producer marketing decisions that influence the price
they receive: , ‘
a. where to sell
b. when to sell
c. how to sell"
\ .

SCHOPNOST FARMARE OVL IVRNIOVAT CENY

1. TReDIENE POHLED
Farmdfi jako.jedinci jsou p#* { jemc i cen.
Plat{ to pravdé#podobn@ pro daného kupujictho v daném okamZiku

2. Marketingovd rozhodnuti vyrobce, kterd ovliviuji dosaZ2enou
cenu 1
a. kde proddvat
‘- b. kdy prodavat
c. jak prodévat



Dlrect Marketing
A gsale directly to the bdyer from the producer

Examples:
Producer to packing plant

Producer to packer buying station
Producer to consumer

PRIMY MARKETING
Primy prodej vyrobkd kupujicim
Prikladys:

VYrabce R balirna

Vyrobce "'_""_. - ndkupnt organizace
Vyrobece = spotfebitel



Terminal Marketing

The sale through major central markets, exchanges,
or public stockyards

Examples:

« Livestock consigned to and sold by commission
tirms, on behalf of the producers

« "Twin " Markets - continued reliance on low
volume markets for price information

TERMIMALNY MORKET LG

Prodej vrostfednictvim velkych centrdlnich trivd, bLurz nebo
verainych sklada.
Prifklady::
®* Joby tek nakupovany a prodavany komisionafskou firmou zastu-
pujfcd vyrobce _
* "Podvoiné” Irhy — stalé z!skévéﬁt.cenovych informact{ na ma-
ldubjemovych trzich

G
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Auction Marketing . ‘ ALKENT MARKETING

Selling through auction (eg. sale barns) to buyers who Prodej prostfednictvim aukc! (napf. v sukénich haldchn) kusujicim,
-bid against one another ktefi Smolu soupes{.

Typy aukc? 3
Type of Auction:

1. Anglickda - postupné zvyflovani ceny (pfihazovani)

1. English - ascending bids with the last (hlghost) . ukontene posledn{ (neijvyesl) nabidkou
bidder purchasing. 2. Holandsk & - postupné sniavani ceny ukantend pfi
srvni (nejvy#8() nabidce
2. Dutch - ascending bids with the tirst bidder S.Elektronicka-=- propojent kupuifcich a prodavajfcich
(highest) purchasing. ) . telekosunikafnimi prostfedky (tmlefon,
délnopis, satelit, televice. pofital, fax)
3. Electronic - bringing buyers and sellers together “TELEAUKCE"
electronically (telephone, teletype, satellite, TV, 4.°T-ajné4 dra?en (* - ceny jsou nabizany v zalepanych
computer, fax) “Teleauctions, obalkéch. plat! neivySh{ naofdka
S.3iaultanp {dralaen - soutasns vefeint onlasovant
4. Sealed Bid - "private” bids by buyers (or seilers). - nabfdek prodavajicim i kupujfcim

S. Simultaneous Bid - simuitaneous public, open
outery oﬂers to buy (by buyers) and to sell (by
sellers).
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COMNSUMER ISSUES

Food wants or concerns

Mistribution of food expenditures
Causes of increase in the marketing bill
Farmers’ share .

Farm value and marketing bill

Converting production into ronsumption
Income sﬁent un food..

ZAIMY SPOTREBL 1O

NAroky na potraviny

Struktura vidaja na ndkup potravin
Pr{Einy rostu marketingavych vydaja
Farmafav podil '

V¥robnt cena a mafketinqové vidaje
Prenﬂn; produkce ve spotfebu
Vidaje za potraviny

AV



WHAT CONSUMERS WANT

-Low price
Availability
*Product characteriétics

A. Taste

B. Nutrition
C. Appearance
D. Safety

E. Variety

F. Convenience

rPOZoanaviety SPOTREBI TELLD

# Nizké ceny vyrabka
# Dostupnost vyrobkd
# Vlastnosti vyrobkt
A. Chutové vliastnosti
B. Vy2ivnd hodnota
C. Vzhled
D. NezaAvadnost
E. Pestrost
F. Vyhodnost



Causes of Increase In Marketing BIlI

* Increase in quantity of servicqs'pe(formed

. Increase in cost of services ‘performed

 Increase in quality of sérvices performed

- PRIZINMNY RISTU MARKET INGOVYCH
: vvoagd

# Roz8i{rfeni doskytovanych sluZeb

» Zvykln! ndklad@ na ‘posky tované sluZby
» Zvyfeni kvality.poskytovanych sluZeb

N\



Farmers' Share of Consumer Food Expenditures

Podfl vyrobni ceny.na maloobchodnt cené

Year . | Parcent
Rok . 0/0
1960-64 33
1965-69 34
1970-76 | 34
1975-79 | 32
- 1980 31

1083 27
1985 - 25
1986 25
1987 24
1988 24
1989 - 24
1990 24




AMERICT I SPOTREBITELE FODLE
vvDadJt za POTRAVINY V PROCENMTECH

prsronsIsILniHo osoBNiHO rRriogmu .

Percentage




HIGHLIGHTS

AGRICULTURAL MARKETING

*Agricultural marketing is complex; involving
the performance of many activities by mulliple
interest groups with various concerns and goals.

‘Prices that are discovered or determined in
numerous ways play a major role in, coordinating
“marketing activities and balancing production
with consumption.

Effective markets generally require decen-
tralized 'decision makers, freedom of
choice, economic incentives, and
competition.

ZAVERY

Zenddi#lsky marketing je . k © mPle x zahrnujfct{ vysledky mnoha
finostd snoha 'zlj-qv:?ch skupin s.rOznyni.. zAjmy a cily.
Ceny, ktere jsou stanoveny nebo urCeny mnoha zpfisoby, hraji
hlavnt roli v*i koordinaci marketingovych &innosti a vyrovnavant
vyraby se spotfebou.
Efektivni trhy obecn# pfedroklddajt s |
" # decentralizaci rozhodovacitich

- .R.T é cesa. |

# svobodu volby

* skonomickou iniciativu

# konkurenci
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Farm Management in a Market Economy

1. Faactions of Managemant

1 Pissigg

- somgic

- etical 5
2 Inplemesutios
3. Comrl.

- C. Arms of Mansgement

1. Pnh:nnl
2. Mptkuing
3. Fiaaacs

Prepared by Rotert W. Jolly, Department of Economics, lowaSmcUmvemxy:

Iowa, USA. Presenied at pilot workshops in Nitra, Bmo and Prague,
November 18, 20 and 22, 1991.

RIzeanI

zemddélskych

Podnika

POdmInkaech tr2nf ekonomiky -

1.

2.

‘1.

(3

-
Py

3.

Funkce °

‘A, *Prahled

Rozhodovant

-

proces rozhodovdani

?‘itﬂr nékladd v razhodovani

Funkce

' odhad rizika

Fizent

Plancvant
.~ strategicke

.= takticke

Real izu:-

Kontrala

Oblasti “fzent

1.

~
“e

3.

Vyroba

Marketing

cinance

r{zent

olakAvané ceny

- Otazky do diskuse

‘o

~
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D. Steps in Decision Making

1.

2.

1.

Define Goals

Identify Alternatives

Obtain Information on Allernatives

Anralyze Contribution of Alternatives 10 Goals
Make a Decision and Take Action

Accept Responsibility for the Decisions
Evaluate the Ouvicome

E. Cost Concepts for Decision Making

W)

Variable Cost

- changes with the level of production

- can = svoided by not producing

Fixed Cost

- does not change with the level of production
- must pay even if nothing is produced

Cash Cost

- tequires a direct outlay of funds

Non-cash Cost

- accounting charge for use of fixed resources
Opportunity Cost

- cost determined by use of a resource in its next-best altemative

D. Etapy rozhodovant

7.

Definovant ctl8 a kritétifs

Identifikace alternativ

Z{stavant informac! o jednotlivych alternativiach
Analyza vhodnosti alternativ pro splnéni ctla.
Viastni rozhodnut{ a jeho realizace

Ffevzet! odpovédnosti za rozhodnutt

Vyhodnocent{ vysledku rozhodnutt

Klasifikace ndklada

1.

Variabilnt néklady
- se afn{ v 2Avislosti na drovni produldce
- 1ze se jim vyhnout neuskutefnénim vyroby
Fixni naklady
- nem@ni{ se v zdvislosti na arovni vyroby
- mus{ byt vynaloleny i v pffpadé, e se nic nevyrdb.
Fen#2ni naklady
- Vy2aduijf pfimé vynalolenf fondi
Hepa2né2nf /oportunitnf{/ natlady
- uletnf ndklady venitajici poulfivanim fiznfch zdro.
Orortunitntf naklady
- naklady urtenéd nepoulitim nejlepst alternativy

vyuliti zdroja



6. Examples of Costs
Variable Fixed
Cash Fertilizer Insterest on Debt
Fuel Prcperty Taxes
Non-Casi/ Corm Used ia Livestock Feeding | Depreciation
Opportunity Operator Labor

F. Problem Setting

A 200 ha. Jowa grain farm that produces com and soybeans. Net farm income
for 1990 was $37,000. Future income prospects for cash grain farms are aot
good.

Married couple in their mid 40°’s with 3 children ages 10, 12, 14
Wife is an elementary school teacher who eamns $20,000 a year

For the past 10 years, the hushand drove a truck part-time during the winter.
However, this past year he lost his job due 10 economic downtura. He had earmmed
about $8,000 a year.

Farm carries a high debt Joad and is experiencing cash flow problems. Interest
payment on land debt is $50,000 per year. Family living costs are $20,000. per
year.

A hog finishing facility is located on the farm. It has not been used in over 10
years, but is usable without major repairs. It has a capacity of S00 head.

The family is considering finishing fec2= pigs to provide additional income.
They have come 10 you for advice. How would you help them analyze their
options?

4. Pftklady naklada

Variabilng Fixnt
: Hnoiiva Uroky z pAjcek
Pan@2nt Pohonné haoty Dand z majetku
Nepenl2nt/ Kraiva Odpisy
opor tunitnt Pracovni naklady Pracovnt néklady vliastnika

F. Formulace praoblésu
°  ® Pfedpoklédejse

farmu s vymirou 200 ha zam@fenou na p@stovani{

kukufice na zrno a séju. Cisty vinos farmy v roce 1990 byl
37000 USD. Perspektiva farem zasdfenych na trinf obilniny nent

daobra.

® Prfedpoklédeime manZelsky pdr Etylficdtnikd se tfemi détei ve

véku 10,12 a 14

# Jena je utitelkou na prvnim stupni zdkladni

20.000 USD roné

roka
Skoly a vyd@lavi

# V prab&hu minulych let pracaval msu2 v zimnfm obdobf jako Sofeér
vyd@laval asi 8 000 UDS. >
# Farma je zatf{2?ena vysokym Gvérem a md finanZni problémy. Urok,

za Qvér &int SO
UDS rofné.

# Soutést! faray
nebyly vyu2fivany

000 roené. livotn{ naklady rodiny jsou 20 O

Jsou tapacity pro vyrobu prasat. Tyto kapacit),
PO vice jak 10 let, jsou véak poulitelné be:

vitiich oprav. Jejich kapacita je 500 ks. :

#* Rodina 2zvaZuje mo2nosti vykrmu prasat jako dodatefného zdroie
pPr{imd. Pfedpoklddejme, 2e se k Vam pridli poradit. Jak byste
Jjim pomohli analyzovat jejich moZnosti ?
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G. Feed Requirements to Finish a 20 kg Feeder Pig

100
Com (kp) 233.6
Supplement (kg) ss.8
Toal (kp) 289.4
Gaia (kp) 2.0
Feed Coaversion (feed/gain) e
Days oa Feed 133

Rase of Gaia (kg/day) " 0.60

Feader Pigs ($/head)
Slaughter Hogs (3/kg)
Com ($/my)
Supplement (S/mt)
Interest (%)

Market Weight (kg)

119
2744
64.0
338.4

90.0

3.76
143

0.63

50.00
1.00
85.00

350.00
10.5

316.6
7.6
3.2
100.0
3.9

0.66

G. PoZadavky na knliva.
" hmotnosti 20 kg.

Kukutice /kg/
Krmny doplndk /kg/
Colkem  /Xu/

Pfirtstek Ve - 74
Konverze krmiva

/krmivo, prirestek/
Doba -vpkrau /dn@/
Denni prirestek /kg/dny/

- H. PGvodné otlekivane ceny

Odstivce /UDS/ka/
Jatetnéd prase /UDS/ks/
Kukuttice /UDS/t/
. Krmny, doplné#k /UDS/t/-
* Uroky /%/ :

PrY vykrmu prasat :a'ut.avovammh v Zive

Jatecna hmotnost kg

< 100

233,3
55.8
289.4

.62
133
0.60

110

274.4
64,0
338,.4

90,0

3.76
143
0,63

50,00
1.00

83,00

350,00
10,5

120

316.6
72,6
389.2

100.0

3.89

153

' 0,66




Fesder Cont

Comt
e Com  274.4 kg x S.085

Supplement 64.0 kg x $.35
Total Fesd Cost

Vemrinacry, Madical
Utilicies, Reopairs
Marknting, Miscellansous
Imserest (for 143 days)
Total Variable Costs

.75 hours x $6.00/bour
Fixed Coms
Total Costs -
Risk Analysis
Al the time the decision is made, which of these key variables are

I. Rozpotet podniku

Niklady na vekrm 1 prasete

20 kg - 110 kg
AN

Cena odstavCete

Niklady krmiva

Kukurfice  274.4 x 0,085 UDE
Krmny doplndk 64.0 x 0,33 UDS
Celkové niklady na krmiva

Veterinirni a lékarska péle

Udrsba. opravy

Marketing., rozné

Uroky 7/ =a 143 dno/

Celkové variabilni naklady
Pracovni naklady

0,79 h x 6,00/h
Fixni naklady

“troje a ul‘::oq(
Selkové niklady

J. Analgza rizika X

105,52 UDsS

116,52 UDS

‘Ktera = uvedenych klilfovych proménnych le v okam2iku rozhodovani

= Jistd

1. Tr2ni cena

2. Cena cdstavate
3. Cena kukufice
4. 2otleba xrmiv
3. Krmné dny

6. Uhyn L

Nejista
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K. Forming Price Expectations for Slaughter Hogs ’ K. Formulace cfokivané ceny jatelnych pragat
. o 1992) 1. Problém : Jaka bude pravdiipodobna cena za CLylrl séisfce ?
1. Problem: What prices are likely (0 occur four moaths from now? (March,

/ V bFeznu 1992/
2.  Coasiderations:

- expecied pork supplies
- prices of substitutes

2. Vychodiska :
-~ ofilekdvani nabidka vepfového masa

- Ceny substitullnich v¢robka

. . ~ drovefli pri{jm6 spotfebitele

14 1 factocs =~ laktory msezdéni poptavky

a8 foc - Cenové rozpiti zpracwvatela
- marketing margins for processors

3 Iaformation: 3. Informace
- curment prices - biéZné ceny
- cumrent inveniories - soutasné ceny
- farrowing intentions = Pldnovani produkce selat

) poblicf , expent . . - dftivé sl zkullenoat
- previous experience 4. Odhad / prtklad
UDS/ kg
4 ( ple): Pesimimticky 6,75
s Ne jPravdépodobnl 1 { 1,00
Pessimistic 0.75 Optimisticky 1..10
Most Likely 1.00
Optimistic 1.10



o

L. Break-even Analysis

Price Needed to Cover Variable Costs ($/kg)

$105.52 - $0.96
110 kg

Price Needed to Cover Total Costs (3/kg)
$116.52 - s‘“
110 kg

M. Maximum Bid Price Analysis for a 20 kg Feeder Pig
1. Expected Revenue

110 kg. x $1.00 kg 110.00
2. Costs (excluding the feeder pig)
Variable‘ 53.47
Fixed 11.00
7. Revenue Available for Feeder Purchase
and Interest $6.53
Variable Costs Only 45.53
Total Costs
Bid Price
Vasiable Costs _  56.53 _ 54.41
(1+1) 1.0
Total Costs - 45.53
- ——— 43-'2
(L+1) 1.039

r = 105 (143/365) = .039

N. Sensitivity Table Analysis

Market Price Needed to Cover Total Costs

$/kg)
Price of Com
J 1) DU __ PpriccofFecders(S/bead)
40 50 6
95 0.99 1.09 1.18
RS 0.96 1.06 1.15
75 0.94 1.0 1.13

L.Kriticky bod rentability

Cena potlrebni na krytf variabilnich niklad@ /USD/kg/

105,52 UDS

110 kg

= 0,96 USD

Cena potrebna na kryti celkovgch niklad@ / USD/kg/

116.%2 USD

110 kg

= 1,06 USD

H. Anal¢za maximilni nabidkové ceny na odsidvie /20 kg/

1.0fekavany vy¢nos
110 39 x 1,00 USD/kg
2.Niklady /bez ceny odativiete/
Variabilnt
Fixngt

110,00 USD

$3.47 USD
11,00 USD

3.V9nos pouZitelny na ndkup odstiviete a splitku drokd

Pouze variabilint naklady
Celkovd niklady
Nabidkova cena

Variabilnt naklady 56,53
=

(1+r) 1,039

Celkové niklady 15,53
E

(1+r) 1,039

r = 0,105 (143/363) = 0,039

N. Analgza citlivosti

86,53 USD
45,33 USD

= 54,41 USD

= 43,82 USD

Trint cena potrebnd nz pokrytf{ celkovgch nidklado

7/ USD/kg/
Cena kukurice/UsD/t/

Cena odstaviete /7USD/ ks/

40
95 0,99
85 0.96
75 0.94

50 60
1,09 1,18
1,06 1.1%
1,03 1,13
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PILOT WORKSHOP
INDIVIDUAL EVALUATION

Questionnaire

Part I,
Type of professional responsibility you have (check one)
— Agribusiness manager ___ Government official ___ University personnel

— Private Farmer — Other
What is your specific job title?

How many years of experience working with this type of work?
Was this your first experience participating in an intemnationally presented workshop? Yes ___ No __

If no, how many international workshops have you attended?

In your future, do you plan to participate in other international workshops? Yes __ No _
At what level were you able to understand the information?
— All information in full detail
— The information, but not in detail
—— The information in general
Do you feel that the translation enabled you to fully undersiand what the presenter was trying to deliver?
— Yes . No

How can the workshops be improved to better fit your needs?

Part 1L

Directions: It is important to know how you feel about these workshops. Your evaluations will be used
to make changes in future workshops and to make them more relevant to future participants. Respond to
each of the following items in terms of your perception of the usefulness of the workshops in meeting the
following. If you think that the seminar was very useful in addressing a statement, write "5" in the space
in front of the statement. If you feel the workshop was not useful in addressing the statement, write "1 in
the space. You may use any number between 1 and 5 to indicate your true feelings of each statement.
Please respond to all statements.

When responding to the statements, please use the following scale:

1 2 3 4 5
Not useful Somewhat useful Very Useful
How useful was the lecture on orientation and structure of U.S. agriculture?
—_ Relevance of topic t0o your needs Translation of lectures
—  Format and teaching methods ——— Audiovisual presentations
——  Instructor’'s examples ____ Printed material handed out
—  Question and response periods- . Information presented

QY



How useful was the lecture on farm management?

—— Relevance of topic to your needs — Translation of lectures
—  Format and teaching methods — Audiovisual presentations
—_ . Instructor's examples __  Printed material handed out
—— Question and response periods — Information presented
How useful was the lecture on business plans?
Relevance of topic to your needs — Translation of lectures
—. Format and teaching methods —— Audiovisual presentations
— Instructor's examples o Printed material handed out
Question and response periods Information presented
How useful was the lecture on marketing in a market economy?
———  Relevance of topic to your needs Translation of lectures
— . Format and teaching methods —. Audiovisual presentations
— Instructor’s examples . Printed material handed out
—— Question and response periods — Information presented

When responding to the following statements, please circle the number that fits your response.

How useful was the breakout session to you?

1 2 3 4 5
Not useful Somewhat useful Very Useful
How helpful was the discussion question in providing insight into management in a market economy?
1 2 3 4 5
Not helpful Somewhat helpful Very helpful

In what ways were you able to contribute to the discussion?

Your personal comments about the effectiveness of the workshop:



Evaluation

Pilot Television Component

Management Training/Economics Education Project
Towa State University -

Situation

CSFR

You have just observed a pilot segment (15 minutes) for a series of six television programs that
will be televised throughout the Czech and Slovak Federal Republic for public awareness between
March and Juite, 1992, We are interested in your reactions to this pilot program in order to be sure
that the program will meet the needs and interests of the viewers. Thank you for your response

to each of the questions.

Part 1. Objective Response (check one)

Evaluation_Questions Evaluation Rating_
Excellent | Good ] Fair | Poor

. How well did you like this pilot scgglwcnt of film?
ut

7. How do rate what you learned about Jowa's market
economy from the film?

3. How do you rate your desire to see all six fiims if

they are similar to this one?
4. How does this film compare to other agriculture

films that you see on Czech/Slovak TV?

5. How do you rate the language as being clear and

meaningful?
. How do you rate the balance between the use of

narration and the use of family interviews in the
film?

L?. How well does this tape illustrate an Iowa farm
family making decisions?

: atis ty of the TV audience wanting
to see the whole series of six television programs?

9. How do you rate television, such as this program, as
a way to raise awareness of the people of CSFR on
ideas and concepts of a market economy?

10. How do you rate the way in which the tollowing
concepts were illustrated?

a. Decision making

b. Onpportunities for choice

¢. Financial plannin

d. Shared responsibility

¢. Family operation

f. Market orientation

—g. Risk taking




Part II. Subjective Respouse

Please write a concise statement about each of the four criteria as they relate to public awareness
television programs for the CSFR.

A, Quality of the film,

B. Subject matter content.

C. Audience appeal of the program.

D. Overall impression for Czech/Slovak Public Television.



Appendix E

_Summary bf Evaluation
~ Pilot Workshop

Please note that not all workshop participants completed evaluatior forms. Others
~did so, but did not answer all questions. Hence, the numbers on the evaluation
‘summary do not equal the total number of participants.



Pilot Workshop Evaluation Summary

Part L.
1. Type of professional responsibility you have.
Nitra Bmo Prague
Agribusiness manager 4 4 6
Government official 5 1 9
University personnel 8 4 7
Private farmer 1 - 3
Other 1 head, Econ. Dept. 1 student 1 education
1 research 1 head, inst. 2 research
1 marketing

2. Was this your first experience participating in an internationally presented workshop?

Nitga Bmo Prague
Yes (Ano) 8 7 13
No (Ne) 12 4 15
3. In your future, do you plan to participate in other international workshops?
Nitra Bmog Prague
Yes (Ano) 20 8 26
No (Ne) - 2 3
4. At what level were you able to understand the information?
: Nitra Bmo Prague
All information in full detail 8 5 16
The information, but not in detail 11 6 13
The information in general - - -
5. Do you feel that the translation enabled you to fully understand what the presenter was trying to
deliver?
Nitra Brno Prague
Yes (Ano) 12 9 23
No (Ne) 8 2 2
6. What was the level of translation?
Nitra Bmo Prague
Excellent 1 1 3
Very good 5 8 17
Good 11 2 2
Not very good 3 - 1
Poor - -
Part II.

Overall rating of all questions for the four lectures by the participants.
Nitra = 3.8663 (n=20) Brno = 3.8333 (n=11) Prague = 4.1091 (n=29)
- Participants were asked to rate each of the four lectures on a "1-5 Likert" scale.



1. How useful was the lecture on orientation and structure of U.S. agriculture?

Nira
Relevance of topic to your needs 3.889
Format and teaching methods 4316
Instructor's examples 4.000
Question and response periods 2.737
Translation of lectures 3.526*
Audiovisual presentations 4,158
Printed material handed out 4421
Information presented 3.579

2.  How useful was the lecture on farm management?

Nitra
Relevance of topic to your needs 3.842
Format and teaching methods . 4211
Instructor's examples 4.000
Question and response periods 2.789
Translation of lectures 3.474*
Audiovisual presentations 4.316
Printed material handed out 4.474
Information presented 3.579

3. How useful was the lecture on business plans?

Relevance of topic to your needs 4211
Format and teaching methods 4,158
Instructor's examples 4,105
Question and response periods 2.842*
Translation of lectures 3.421*
Audiovisual presentations 4.263
Printed material handed out 4.316
Information presented 3.684*

4,  How useful was the lecture on marketing in a market economy?

Relevance of topic to your needs 4.368

Fonnat and teaching methods 4211
Instructor's examples 3.947
Question and response periods 2.944*
Translation of lectures 3.421*
Audiovisual presentations 4211
Printed material handed out 4.421
Information presented 3.842
Summation of all four lectures to the same :ight questions.

Nitra
Relevance of topic to your needs 4.0800
Format and teaching iv.ethods 4.2237
Instructor's examples 4.0132
Question and response periods 2.8270*
Translation of lectures 3.4605
Audiovisual presentations 4.2368
Printed material handed out 4.4079
Information presented 3.6711

* Areas of difference for further review

Bmo
4.000
3.900

3.364*
3.727
3.364*

Brno
4,256*%
3.744*
3.756*
3.674
3.977
3.558%*
4.094
3.698

Prague
4.308

3.846
4.080
4.077*
3.960
4.400
4.308
4.040

u
4.320
4.000
3.708
4.292*
4.174
4.190
4.083
3.708

Prague
3.9808
4.3269
4.3000
4.130*
4.173

3.9010
4.0566
4.009*



Appendix E

Pilot Workshop Evaluation Comments

Handwritten comments on Pilot Workshop evaluation forms (Appendix C)

Results of 3-person exercise in Nitra
STRENGTHS

Good quality of printed materials (twice)

Good level of lectures (on market economy) (three times)
Practical aspects - examples and applications (twice)

Topical subjects and specialized topics (twice)

Exposure to world trends in agriculture

Possibility to make decisions (twice)

Possibility to get a lot of information in a short time and information on
market economics and U.S. agriculture (three times)

Good methods and organization.

Close contact and informal relationships with pa. cipants (twice)
Use of video - good audio/visual presentations (twice)

WEAKNESSES

Terms (twice)

-- discordance between market and central economic terms

-- need glossary

Not enough time for discussion (five times)

Adjust level of lectures for the participants

-- material can't be applied to CSFR at present

Not enough time and too many problems in a short time (three times)
Closer ~ontact

More definite problems

Inadequate equipment for interpretation

SUGGESTIONS

Better translation of market terminology (twice)

More time for discussion (five times)

-- for "cleaning up problems"

Adjust the courses to the participants and to the conditions of country (twice)
More specialization - more factual information (twice)

More work in groups

Maintain good quality of printed materials

- hand out a week before course (twice)

More topics, i.e. accounting

Give practical information for farmers, e.g., marketing
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More time/less material
More definite problems
Lecture for beginning business men/women

NITRA

In the first lecture on the structure of credits, it would be interesting to add
the information on the proportion of credit on the property.

Add to first lecture: for how many people can one Iowa farm produce food.
In graphs, better to use percentages than dollars -- easier to compare.

In lectures 2-4, better to leave out general information and have more time
for factual information in the form of case studies.

Better to choose more difficult examples.

Very good. If possible, I'll attend others.

Shortage of time. Better to have closer contact with lecturer -- more
discussion.

Difficult to pay attention during the translation.
Better to discuss imme.iately after lectures. Not enough time for tids.

Need better equipment for listening.

I have no remarks because this is the first course I attended.

Good opportunity to get to know something about American businesses and
think about our conditions of the market and the impact of the former
socialist influence on production.

Bad translation of some terms -- especially in business plans.

Need more time for questions and answers.
Better translation of terms.

A lot of information and not enough time for discussion.
Not enough time for questions and answers and discussion.

Lecturers were very good.
Use more audio/visual presentations, including film.
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Marketing lecture too general.

There were no definite examples.

Suggestions: in enterprises of 100, 200, 300, and 700 workers, include
motivation and management.

Not enough time for evaluation.

Last two lectures too general.
Lectures too fast.

Better to have specialized lectures or definite subjects and explain in greater
detail.

PRAGUE

Too fast.
Some terms we didn't know (opportunity cost).
More time for small groups and smaller groups.

Excellent. More time for discussion.

Need more detail.

Explain necessity for cooperation with the food industry.
Explain the significance of market information.
Lectures should be more informative.

Every advice is a great help for Czechoslovakia now.

Solving examples is a very good method of teaching, but need more attention
to the evaluation of this example.

Discuss in more detail all possibilities for solving the example, including the
opinion of the lecturer.

Suggest more practical examples and the concrete procedures which are used
on the farm every day.

All lectures were well prepared, but should be in more detail.
Explain terms (especially on business plans).

Want factual information and the possibility of applications to our
conditions.
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. Suggest dividing into two parts:
- for students, general basic information and basic examples
-- for specialists, practical view; information not in books
This is very important for our agriculture.

. Some terms in "business plan”, not interpreted well.
Don't do changes in information during lecture. It's not easy to follow the
lecturer and write information at the same time.

. Leave up the graphs or tables on the screen for a longer time.

\\\0
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APPENDIXF

"Management Training and Ecoromics Education"

Quarterly Report
Television Component
Mary M. de Baca
1-15-92

Partl. Pilot Test

The pilot segment of the television program was well received at the three
workshop sites in Czechoslovakia in November 1991. The participants were
fascinated by the film segment and many commented favorably on the video. The
script translation to Czech had been prepared at ISU. Majka Curdova and Ryan
Hudson previewed the film with the translation and felt confident the translation
was appropriate. However, to simultaneously interpret a video at the pilot
workshop was no small task. The first six films will be dubbed in Czech and Slovak.
Most gratifying was the positive feedback from the ISU workshop team. Each of
them readily identified market concepts from his own area of study.

As talks continued with Czech and Slovak television stations, it becane evident
that the intent of the grant, "to provide management training and economics
education," and the interest of the television stations were not one and the same.
Our purpose, even in the public awareness films, is to let people know about a
market economy. How do people live in a market economy? What satisfactions
and problems arise because of the market economy? How does a particular family
make a living, acquire goods and services, and feel in a market economy?

The interest of television stations is to provide good viewing. At prime time the
viewers want to be entertained, or at least not "educated.” At hours other than 7:00
to 10:00 p.m., the stations seem interested in providing viewers with more
educationally oriented material.

The goal of the six public awareness films under this grant, is to provide education.
Prime time viewing is not the objective of the television component, thus the
continuing negotiations with the television stations is to air programs at times
when there are many viewers.

The workshop participants gave a very positive response on the potential use of the
programs on public television. The summary of responses from the pilot
workshop's evaluation is attached. These evaluations have implicaticns for
developing the film series.



A logo has been designed to show "The Market Economy: A Doorway to
Opportunity.” This title tends to convey that there are openings for new
opportunities as the CSFR makes the transition to a market driven, rather than a
command driven, economy. Opportunities can be inferred by seeing how real
families live in such an economic environment. Understanding more about the
forces that drive a market economy can be absorbed through viewing real families
living and working in such an economic system.

Our purpose is to increase public awareness of how a market economy works. Our
vehicle is the portrayal of real families, Iowa families, who make production and
consumption decisions in a market economy.

Partll. Television Production Progress

To date, production has been concentrated on the six general audience programs.
Each program will follow a sirmilar format:

[.  Opening

* Logo of series

* Globe--Eastern Europe/USA--Czech/Iowa--Iowa

* Title of series: "The Market Economy - A Doorway to Opportunity"
* Series explanation

II. Introduction

* Montage of Iowa farm family with key decision, choice, or management
process involved in program’s topic.

* Host raises questions keyed on the program topic.

* Host introduces topic and how it will be illustrated in this program.

III. Focus on Iowa farm family and supporting entities

* Focus on one or more family members, their activity and involvement.
* Follow family member(s) to supporting entity, interview with support
persons.

IV. Pinpointing the underlying concepts
* Host pinpoints concepts illustrated in the program and ties past/present
programs together.

V. Preview of coming programs

* Host introduces (video flashes) family and content to be featured in the
next program.

VI. Closing

* Montage of program, key quotes or scenes.
* Closing logo with credits.



Program 1.

Title: "Free to Choose"

In a market economy "employment" takes on many forms. There are different risks
and opportunities with different choices of employment. Individuals are free to
make choices, as illustrated by a farm family decision. The market integrates all
kinds of choices. The quality of life of individuals and families is closely tied with
occupation, employment and other choices. The agriculture sector can be used to
illustrate the many facets of a market economy.

Program 2

Title: "Acquiring and Allocating Resources"

Land, labor and capital are the resources of agriculture. How is land priced; how
does one acquire land or capital; how does credit work; what legal aspects are
involved in owning, renting, leasing, borrowing? What is the labor structure, cost,
and return? Information concerning alternatives, prices, and procedures comes
from a variety of sources.

Program 3

Title: " To market to market"

Producers need a market for their produ.t or services. Demand for products helps to
determine price. Primary and secondary markets offer alternative marketing
possibilities for producers. Price expectations influence choices of what and how
much to produce. Risks can be minimized in several ways. Markets fail causing
dramatic losses; markets are subject to regulations. Information systems are vital to
increasing profit and minimizing risk in the market.

Program 4
Title: "From Field to Plate"

Demand for food and fiber comes from consumers or from producers for inputs.
Products sold in the market z.e inspected, processed, packaged, and distributed to
meet demand. Market research and advertising identify and influence demand.
Employment, income, and consumer credit affect consumption. Economic and
other constraints prevent movement in this chain.



Progra
Title: "For the common good"

Within a society, producers and consumers share common concerns: education,
housing, urbanization, conservation, environment. Families in a market economy
have interchanges with the economic, political, socio-cultural and technological
systems.

Program 6

Title: "A voice"

How does one individual, one family have a voice in a market economy, and in a
democracy? How do commodity organizations, interest groups, and individuals
influence policy and law? How do bills become law? What is the role of
government at the local, state, and federal level? How are voters, taxpayers, citizens
informed concerning these issues?

'd
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MEMORANDUM .

DATE: January 14, 1992

TO:

Workshop Team Members

FROM: Jim Chrisinger

RE: Preparation of Materials

Regarding your materials for translation, reproduction, and distribution:

1. Do not try to include too much. Each team should have no more than about 100 pages
of overheads, handcut, and discussion material. That number works out to about 10 pages
per presentation. It is enough.

Along these lines, try to keep your materials and presentations straightforward and
simple. Our goal is to describe and explain fundamentals, to show how a market
economy works and wh,, especially why. We use the U.S. as our example because
it is what we know, but our goal is to explain how a market economy works using the
U.S. as an example, not to explain how the U.S. economy works. Your materials
should illustrate the basic economic and management priniciples and relationships
in a market economy.

While we want to be basic, we do not want to be too abstract. Audiences want
something they can use. Examples and concrete illustrations are a must.

However, material with considerable detail tends to obscure the main points, hence
our suggestion to keep things simple and direct. For example, case studies and
examples should be as "pure" as possible. They should go directly to the basic
questions and avoid items that the audience can misinterpret or contrast to their
situation.

Also, avoid too much data. For example, in presenting a time series, only present
as many years as needed to make your point, or, if appropriate, only use sample
years from the time series.

Obviously, precisely targeting materials for these audiences is not an easy task.
Please consult with me, your college coordinator, and others on the project as you
prepare.

1.7



2. Watch out for technical terms and items too rooted in our own history or experience.
While we are teaching from the U.S. perspective, we should do so in a way that is
meaningful to our CSFR audiences. Put all measurements in metric terms, e.g. hectares
instead of acres, metric tons instead of bushels, metric tons per hectare instead of bushels
per acre, kilometers instead of miles, kilograms instead of pounds, etc. You may use
dollars; do not try to convert your data into Czechoslovak crowns. Other examples include:

"futures differentials" (OK to use technical terms, but you will need to explain to
your audience. Be sure you want to. Also, when you put a term like this in your
materials for translation, it would be good to also include some explanation to help
the translators.)

"founding fathers" (avoid too much specific history, or sexism)

"CCC invent." (avoid getting into specific details of U.S. programs or institutions, like
the CCC. We need to talk about fundamentals, principles, why our system works the
way it does. Also, do not abbreviate.)

"weighted cost of capital' and "equity charge for capital" (need to explain for the
translator)

3. Another difficulty arises when a given term is used in different ways. For example,
"labor" in the U.S. farm context sometimes refers to hired labor and sometimes includes the
labor of the farmer/owner. When you pull charts and graphs from disparate sources, this
difficulty may be common. When you need to use the same term in different ways, note this
for your audience and explain.

4. Also, watch out for language-dependent terms or phrases, for example:

"R&D,"” "Mil. Bu.," "Planted A., (Mil.)," "Bu./A.," (need to spell out; also, do not use
acres or bushels)

“the 4 Ps" oi' “"the 4-Cs of Credit Analysis" (you can use the items but know that
when translated they all will not begin with the same letter)

"rule of thumb” (may need to explain)

(the above examples are taken from materials for Workshops 1, 2, and 3)



S. Glossaries. The first two groups sent so much in the way of glossary entries that as a
result, there will be no glossary in the materials. Team 3 has done a good job on this and
I hope a glossary will be part of the booklet for Workshop 3. Do not just photocopy a
glossary out of the back of a book. We need to limit the glossaries to no more than five
pages per workshop. Also, team members should coordinate their glossaries so no term
appears twice, with the attendant risk of inconsistent definitions.

6. Be sure to label materials so that it is clear which ones are to become overheads and
which not. All overheads will also appear in the booklet. Also be sure to include your
break-out examples and questions in your materials.

7. Each team’s materials should be numbered in sequence as a whole. Especially through
an internreter, you will have a difficult time getting the audience to look at pages out of
sequence. We need a simple, direct way for you to be able to direct attention to a ngen
page in the booklet.

8. Be sure your photocopies of graphs, charts, and tables are good ones. In these cases, the
coordinators will often superimpose Czech/Slovak labels and make an overhead. If the
quality is poor on their original, the language version overhead will be of poor quality as
well. .

cc:  Harold Crawford

Mary de Baca
Gerry Klonglan
Bob Jolly

Augie Ralston
Jack Whitmer
Denise Bjelland
Ryan Hudson

University Coordinators
doc:workshop.mem



Appendix H

'. Memorandum
- Regarding
Working with Interpreters



MEMORANDUM

DATE: January 13, 1992
TO: Workshop Team Members
FROM: Jim Chrisinger

RE: Working with Interpreters

Some of you have worked through interpreters (simultaneous or consecutive), and some of
you have not. Interpretation is more than just putting your words into another language.
What you are saying may not quite exist in Czech or Slovak or may not have the same
connotation, or even denotation. And there are other problems....

Following are tips for successful communication across the language barrier:

1. Make sure your pace is reasonable. You may need to speak a bit more slowly than your
‘habit. Try it out on the interpreters prior to the opening of the workshop. Also, go over
your material and particularly the technical terms with the interpreters before.=ad. If you
go too fast (likely at the end of your presentation if you have too much mauerial) the
interpreter will have to just start skipping whole blocks. (This would also mean that you
would not leave time for questions.)

2. Speak in complete sentences. Czech and Slovak are not grammatically constructed like
English. In English our sentences tend to be: subject-verb-object. In Czech and Slovak, you
put the most important word (the part of the sentence you want to emphasize) at the end.
Therefore, the interpreter is assisted by knowing your complete thought.

3. Avoid idioms and slang. You cannot be sure that the interpreter will understand. And,
even if the interpreter can figure it out, that process will take time and the interpreter will
often lose other words during that time.

4. Avoid analogies which will be unfamiliar, e.g. baseball, U.S. politics, etc. Again, either
the interpreter will not understand, or will not be able to instantaneously put them into
Czech or Slovak equivalents.



S. Humor usually does not work well. To use it, you need to know what your audience
thinks is funny, which is not necessarily what you or U.S. audiences think is funny.

6. Remember there is a time lag. When you are pointing to one item on your overhead,
and then move to another, remember that your audience may only then be hearing about
the first point. Go slowly when trying to connect your "pointing" with your verbal delivery.

7. Become familiar with the listening equipment and be ready to listen over your headset
when someone asks a question. You can then hear the English on your headset. But you
need to be ready before the person starts to ask the question.

8. During any extended discussion or Q&A period, you may want to switch to consecutive
interpretation. Consult Ryan, the local coordinator, and the interpreter ahead of time about
this eventuality. By the time you get to the CSFR, they may have had enough experience
to definitively recommend a certain method.

9. Be sure you meet with the interpreters ahead of time to answer all your (and their)
questions.

Even with the best of efforts, not more than about 80% will get through. But 80% is better
than what you get if conditions are not optimum. On your return, please be prepared to
report on this aspect of your experience. Thank you.

cc:  Harold Crawford

Mary de Baca
Gerry Klonglan
Bob Jolly

Augie Ralston
Jack Whitmer
Denise Bjelland
Ryan Hudson

University Coordinators
doc:workshop.mem
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EVALUATION FORMS FOR
WORKSHOPS 1 - 8

Todays Date
WORKSHOP EVALUATION

Part I. Directions: It is important for us to know your perceptions and attitudes
about these workshops. Your evaluations will be used to make changes in future
workshops and hopefully, make them more relevant to future participants. Please
complete the following:

1. What is the major professional responsibility you hold in your present position?
—_Agribusiness manager Government official University personnel
—_Personnel at State or cooperative farm Private farmer

— Personnel at research institution Other

What is your specific job title?

2. How many years have you held your current position? _____ Years
3. What is your age? Years old.
4. What is your gender? Male Female

5. What is the highest level of education you have attained?
— Less than a secondary education.
— Completed a secondary education.
— B.S./B.A. Degree
— Graduate Studies

6. Was this your first experience participating in an internationally presented
workshop? Yes No

7. In the future, would you like to participate in other 1.S.U. related mternatlonal
workshops? ____ Yes —No



8. To what extent were you able to understand the information presented in the
workshop?
| completely understood the information in full detail.
i understood most, but not all of the information presented.
____ | partially understood the information presented, in general.
| did not understand the information presented.

9. How would you rate the quality of language translation for the workshop?
___ Excellent ___ VeryGood ___ Good ___ NotVery Good ___ Poor

Part I,

Please respond to each of the following items regarding your perception of its
usefulness. If you think that the seminar was very useful in addressing a statement,
circle the number "5" after the statement. For example if you feel the workshop was
not useful in addressing the statement, circle"1" . (You may use any number between 1
and 5 to indicate your true feelings of each statement). Please respond to all
statements.

When responding to the statements, please use the following scale:

1 2 3 4 5
Not useful Of little use Somewhat useful Useful Very Useful

How useful was the workshop to you in your efforts to understand a market economy?

Relevance of topic to your needs
Relevance to the country's needs
Translation of lectures

Format and teaching methods
Audiovisual presentations
Instructor's examples

Printed material handed out
Question and response periods
Information presented

Case study activities
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Part Il
Please rate the following statements using the scale below.

1 2 3 4 5
Inadequate Less than Adequate More than Outstanding
adequate adequate

How would you rate:

1. The organization of the workshop? 12345
2. The explanation of the purpose of the workshop? 12345
3. The amount of time planned to cover material? 12345
4. Your satisfaction with the daily schedule (frequency and number

of breaks, class starting and ending times, leisure time)? 12345
5. The time allowed for your participation in the actitivies? 12345

Please provide your overall rating of the workshop. (Circle one)
1. Poor
2. Below average
3. Average
4. Above Average
5. Excellent

Part IV

Please provide us with some of your personal comments about the workshop and/or
it's vaiue:

Things I've learned during this workshop are:

Actions | plan to take because of what | have learned are:

Benefits of the workshop !'ll share with friends and fellow associates are
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COORDINATION OF ISU PROJECT WITH OTHER ORGANIZATIONS

Dr. Klonglan, Project Co-Director, continued on a one-half time
Intergovernmental Personnel Act appointment with USDA/CSRS during this quarter.
His one-half time Iowa State appointment was spent linking to other agriculture
programs in Czechoslovakia and Eastern Europe. Of special interest was the
sharing of information and plans to operational 1ink programs being developed by
ISU (workshops and television) and programs of other organizations.

1. USDA Office of International Cooperation and Development

a. Food Industries Division-

Several meetings with Maria Nemeth-ek, both before and after her
three week trip to Czechoslovakia, to study the food import/export
potential with the U.S.

ISU and FID are sharing information about ISU 1992 workshops and
potential FID workshops in the Fall of 1992. ISU workshop teams
will promote the FID training program and ISU faculty may
participz’e in the FID training sessions.

b. Cochrane Program

Cochrane Program Director, Gary Laidag, facilitated the
interaction between Dr. Klonglan and several Czech and Slovak
visitors to the U.S. Some discussions occurred as C/S personnel
arrived in the U.S. Some occurred prior to their return to the
CSRF. And some occurred at both the beginning and the end of their
U.S. visit. Some were able to visit Iowa State as part of their
U.S. program.

2. USDA Foreign Agriculture Service

Dr. Klonglan had several meetings with staff in the East European
and Soviet Secretariat. (Tom Pomeroy, Doug Freeman, Patti Kieffer, and
others.) Of special value was the exchange of ISU needs assessment team
conclusions and the FAS assessment team on Banking and Finance
(Agriculture) in Czechoslovakia which was led by Doug Freeman (22
September - 5 October, 1991). Reports and materials in the FAS’ newly
established East European/CIS Library was also valuable. The creation
of a periodic travel itinerary for USDA staff to East Europe and the
former Soviet Union should also be a valuable resource to keep up on the
fast moving activities in those parts of the world.

3. USDA Federal Extension Service

Dr. Klonglan was a member of the Extension International Marketing
Initiative Team. Many individual and group meetings shared insights on
how to introduce market concepts in East Europe (especially comparing
Extension’s major program in Poland, and emerging programs in other East
European and former Soviet Union Republics with ISU project plans. Key
Extension Staff involved were A.J. Dye, Dixon Hubbard, David Holder, and
Vivan Jennings. Had interaction with several other extension staff.



10.

USDA Economic Research Service

There were several interactions with ERS staff (Nancy Cochrane and
Ed Young) working with CSFR ministries to develop a Situation and
Outlook Report capability. Dr. Klonglan gave a lecture on November 21
to the 12 CSFR staff who came to ERS in November explaining ISU’s
project and how the S/0 information is important information for
decision makers in U.S. agriculture.

USDA Cooperative State Research Service

Dr. Klonglan gave a CSRS seminar on Agriculture in Czechoslovakia on
December 2. Major focus was on the role CSRS might play in developing
the science and education institutions in the CSFR.

USDA Joint Council on Food and Agricultural Sciences’ National Committee
on International Science and Education (NCISE)

The USDA Joint Council created the NCISE in January, 1991. It held
its first meeting September 16, 1991. In December, Dr. Klonglan
prepared a brief information piece for the co-chairs of the NCISE
(Federal Co-Chair Harry Mussman and Non-federal Co-Chair Ray Miller)
about Agriculture Science and Education activities in Eastern Europe.
The committee will meet in February to discuss ways to keep on top of
the many agricultural related activities in Eastern Europe and the CIS,
how to coordinate and how to share information in a timely fashion.

USDA Agriculture Library

Visits were made to the USDA Agriculture Library in Beltsville,
Maryland to obtain the first publications focusing on the CSFR and other
East Europe countries.

USIA

Continued interaction with East European office. Of special value
was the information generated by USIA’s research office from their study
of CSFR citizens.

USAID

Dr. Klonglan spent a half day briefing Paul Randolph, USAID Desk
Officer for Czechoslovakia, and Marie Mamlouk, USAID East Europe Area
office, on Iowa State’s Project and conditions in the CSFR. (Both had
Jjust begun their jobs and were to be travelling to the CSFR soon.)

NASULGC

Dr. Klonglan attended all the international program sessions of the
National Association of State Universities and Land Grant Universities,
Nov. 10-12. Of special value were sessions focusing on East Europe and
the Soviet Union.
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11. Agriculture Cooperative Development International

12.

Oriented a new ACDI staff member who will be working in Moravia,

CSFR. Also discussed the Agriculture Roundtable Program ACDI plans to
carry out in Czechoslovakia in early 1992.

Interacted briefly with several other organizations and agencies, as
well as several U.S. individuals who had experience in the CSFR.
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