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First Amendment, clatedSEP 24 199‘l-to the Grant Agreement,
dated September 30, 1988 between the Arab Republic of Egypt
("Grantee") and the United States of America, acting through
the Agency for International Development ("A.I.D.") for Cairo
Water Supply II.
SECTION 1. The Grant Agreement, is hereby amended as

follows:

A. Section 3.1 is amended by deleting "Ninety Six Million
United States ("U.S.") Dollars ($96,000,000)" and substituting
"One Hundred Four Million United States ("U.S.") Dollars
($104,000,000)" therefor.

B. Section 3.3(a) is amended by deleting "December 31,
1993" and substituting "December 31, 1995" therefor. |

C. Section 5.2 is deleted in its entirety.

D. The following new covenants are added to Article 5 of
the Project Agreement as Sections 5.8 and 5.9:

"Section 5.8. Payment by the Governorate for Cairo and

General Organization for Greater Cairo Water Supply (GOGCWS) of

Taxes, Tariffs, Duties and other Levies.

(a) To the extent that (i) any contractor financed under
the Grant, (ii) any personnel of any svch contractor, (iii) any
personal effects (including personal vehicles) of any such
personnel, (iv) any equipment, materials or other property
provided or used under the Grant, (v) any work or services
performed under the Grant, or (vi) any transaction (including
any commodity procurement) financed under the Grant, is not
exempt from identifiable taxes, tariffs, duties or other levies
(including social insurance assessments) imposed under the laws

in effect in the Arab Republic of Egypt, the Governorate for



Cairo and General Organization for Greater Cairo Water Supply,
as the case may be, shall, ullless otherwise expressly provided
in Project Implementation Letters, pay the same with funds
other than those provided under the Granc.

(b) For purposes of this Section 5.8, (i) each reference
to "contractor" shall be deemed'to include any individual (who
is not a citizen or permanent resident at the Arab Republic of
Egypt) or organization (which is not organized or incorporated
under the laws of the Arab Republic of Egypt) performing work
or services or supplying commodities under any agreement or
subagreement Zinanced under the Grant (including contracts,
grant agreements, cooperative agreements, subcontracts, and
subagreements under grants and cooperative agreements); and
(ii) each reference to "personnel" shall be deemed to include
all individuals (whether contractors or employees of
contractors) performing work or services, or supplying
commodities, under any agreement referred to in the preceding
clause who are not citizéns or permanent residents of the Arab
Republic of Egypt, and all family members of such individuals
and employees.

SECTION 5.9. Documentation Required for Duty-Free

Importation of Commodities and Personal Effects. The Grantee

agrees that the Governorate for Cairo and General Organization
for Greater Cairo Water Supply (GOGCWS), as the case may be,
shall provide to the Egyptian Customs Authority letters of
guarantee and any other documentation'required for the

duty-free importation of (i) equipment (including vehicles),



materials and supplies (hereinafter collectively referred to as
"commodities") financed under the Grant; (ii) Commodities
imported for use in connection with work or services to be
performed under the Grant; and (iii) the personal effects
(including personal vehicles) of individuals performing work or
services under the Grant (and their family members) who are not
citizens or permanent residents of the Arab Republic of Egypt.
Such letters of guarantee shall provide for payment by
Governorate for Cairo and General Organization for Greater
Cairo Water Supply, as the case may be, with funds otiier than
those provided under the grant, of all customs duties and other
taxes imposed on such commodities and such personal effects
which are not exempted from customs duties or re-exported."

E. Annex 1 to the Project Grant Agreement is deleted and
the attached Annex 1 Amendment substituted therefor.

SECTION 2. Ratification. The Grantee will take all

necessary action to complete all legal procedures necessary to
ratification of this Amendment and will notify A.I.D. as
promptly as possible of the fact of such ratification.

SECTION 3. Language of Amendment. This Amendment is

prepared in both English and Arabic. In the event of ambiguity
or conflict between the two versions, the English language

version will control.

SECTION 4. Except as specifically amended herein, the
Grant Agreement shall remain in full force and effect in

accordance with all of its terms.
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SECTION 5.

signed by both parties hereto.

1144 b

This Amendment shall enter into force when

IN WITNESS WHEREOF, the Arab Republic of Egypt and the

United States of America, each acting through its respective

duly authorized representatives, have caused this Amendment to

be signed in their names and delivered as of the day and year

first above written.

ARAB RCEPUBLIC OF EGYPT

BY (j%ﬁf 6Z/r6245;ﬁ¢¢2<

NAME : Dr. Maurice Makramallah

TITLE: Minister of State for
International Cooperation

BY : r? 5 EQ!

am—

NAME : Dr. Hassan Selim

TITLE: Administrator of the
Department for Economic
Cooperation with U.S.A.

UNITED' STATES OF AMERICA

BY 4 7/

TITLE: Director
USAID/Egypt




Implementing Organizations

In acknowledgement of the foregoing Amendment, representatives

of the implementing organizations have subscribed their names:

GENERAL ORGANIZATION FOR

GOVERNORATE OF CAIRO GREATER CAIRO WATER SUPPLY
BY BY '\
—
NAME :Omar Abdel Akher NAME :Eng. S 1 Din El1 Deeb
- -
TITLE:Governor TITLE:Chairman

28&/9/g



ANNEX I Amendment
Cairo Water Supply IT Amplified
Project Description

Elements of this amplified project description may be changed by
written agreement of the representatives named in Section 8.2 of the
Project Grant Agreement without formal amendment of the Agreement,
provided that such c:hanges are within the general scope of the
project as set forth in the text of the Agreement and any amendment

thereto.

IT.

Project Description:

Cairo's present water production and distribution system was
designed to handle less than one half of the current water
needs of the city. The problem of a shortfall in water
production is further exacerbated by poor maintenance of the
old distribution system which causes frequent water failures
and excessive losses from leakage. The organizational
structure and operational systems of the General Organization
for Greater Cairo Water Supply (GOGCWS), the entity
responsible for potable water, needs upgrading to meet demands
of the growing population in Cairo. The Cairo Water Supply I
project (263-0038) began addressing Cairo's major water supply
problems by refurbishing and adding capacity to Cairo's major
water filtration plant, Rod El Farag. Study of the hydraulic
capac1ty of the network concluded that in order to meet the
projected demand, additiocnal transmission capacity is required
to convey additional supply of water from the recently
completed E1 Fostat Water Treatment Plant to the new
reservoirs in the Rod El Farag Service area.

The Cairo Water Supply II project will provide funding to
construct the required storage reservoirs at Darrasa and
Abassia and transmission lines from the Fostat Treatment Plant
to these reservoirs. The pmject will also help upgrade the
distribution system thus improving the efficiency in the Rod
El Farag service areas. An integral part cf the project is
establishment of a revolvmg fund for loans to assist home
owners (in the project service area) in connecting to the
public sewers ard water mains. This revolving fund will
continue after the project is completed.

In addition, this project will strengthen the institutional
capacity of the water authority thus increasing its
efficiency, its operation and maintenance capability, and
revenue collection and accounting capabilities.

Project Components:

The project has two major components:
a) Infrastructural Development; and
b) Institutional Development



III.
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The Infrastructural Development component will include the
followmg
Installation of approximately 20 kilometers of New

Transmission Pipelines.

- Installation of about 33 kilometers of Distribution
Pipelines

- Erection of Four New Storage Reservoirs

- Facility Specific "Hands-On" Training for Netw Equipment
and Facilities

The Institutional Development Component will provide
orgamzatlonal and technical systems support to the water
authority in the following areas:

- Manpower Development and Training

- Establishing a "Twinning" Exchange Arrangement with a
U.S. water Utility

- Purchasing and Inventory Management

- Generic Systems Improvements

- Computer Center and Automation Program

- Upgrading Maintenance Facilities and Equipment

- Establishing a Central Laboratory

Contribution of Parties:

AID grant funds will finance the foreign exchange costs for
the construction contracts and hoth foreign exchange and local
currency costs for the construction management/engineering
services contract and the institutional development/technical
assistance contracts and related procurements. USAID will
also finance the procurement of fittings required for the
locally financed distribution pipelines contract. AID grant
funds do not include LE costs for taxes, customs or social
insurance which, if assessed, will be paid by the GOE.

ATD will provide financing for all foreign exchange costs from
ESF account funds granted to GOGCWS for host country
contracts. Payment will be made by USAID through direct
letters of commitment.

The GOE will provide local currency (LE) funding for the local
currency portion of the Reservoirs and Transmission lines
construction contracts. The GOE will acquire the land and
finance all local currency costs affiliated with support of
the two construction contracts. The GOE will totally finance
the distribution pipelines construction contract. The GOE
will provide ILE.2.5 million from the Special Account to cover
the establishment of a revolving funds for loans to assist
home owners (in the pro;ect service area) in connecting to the
public sewers and water mains.
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IV. Illustrative Financial Plan:

CATRO WATER SUPPLY IT PRQJECT
SUMMARY QOST ESTIMATES AND FINANCIAL FIAN
AS Or THE FIRST AMENIMENT TO THE GRANT AGREEMENT

(AID Contribution - Million $)
(GOE Contribution - Million L.E)

A.I.D. GOE

Project Inputs Previous FY-91 Total Obligations

Obligations Obligations To~Date LE
Network Upgrading 60.6 8.0 68.6 53.8
Institutional
Development 35.1 - 35.1 . -
Project Contingency - - - 3.0
Audit & Evaluation 0.3 - 0.3 -
Revolving Fund - - - 2.5%
In-Kind - - - 28,0**
TOTALS - 96.0 8.0 104.0 87.3

* Special Account funds to be used for establishment of a revolving fund
for loans to assist home owners in connecting to the public sewers and

water mains.

*k Includes estimates for land acquisition, owner furnished buildings,
office space (GOE and consultants), Recurrent costs, equipment,
furniture and fittings, and related services and salaries.
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