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EXECUTIVE SUMMARY 

This raport presents a final evaluation of the Agricultural Planning and Institutional 
Development Project (APID 527-0238). Implemented by four Peruvian government 
agencies, APID began in late 1983 and has been evaluated twice, once in 1986, and 
again in 1988. Its third extension (PACD: December, 1988) ends in December, 1991. 
The goal of the project is to increase agricultural production, raise farmer income, and 
satisfy consumer demand, with the purpose of increasing the government's capacity to 
make and implement sound agricultural policy. The project was also aimed at 
strengthening policy analysis, data generation and reporting, program and personnel 
management, and human resources. Loan ($11,000,000), grant ($6,650,000), and PL-480 
($8,300,000) monies have funded APID through 1991. About $5,000,000from all sources 
will remain unspent at the close of the project (December, 1991). The Mid-American 
International Agricultural Consortium (MIAC) and Farm Management Services (FMS), a 
Peruvian firm, have supplied technical assistance. 

APID began during the Belaunde years, a time of recession, drought, flood, and mounting
political insurgency. Belaunde reversed a decade of military socialism, which had 
marginalized the private sector, driven talent from Peru, and expanded the public
bureaucracy. Garcia assumed power in 1985 and moved the economy back toward state 
intervention, alienating donors by balking on debt service. The ensuing years brought
high inflation, unemployment, and an increasingly violent Shining Path. When Fujimori 
came to power in 1990, Peru was torn by civil unrest and deeply mired in political and 
economic crisis. The GOP has enacted draconian, "structural- adjustment" measures and 
again veered toward a market economy and an active private sector. 

In this turbulent setting, defined by low salaries, talent flight, capricious political change, 
and major restructuring of the agricultural sector, few development projects could have 
held a steady course. Thus, APID has not demonstrably moved Peru toward the project
goal of increasing agricultural production and farmer income. The project has to an 
extent, however, achieved its purpose of increasing the government's capacity to 
formulate and execute sound agricultural policy. A succession of agricultural ministers 
have depended on the Agricultural Policy Analysis Group (GAPA), the policy advisory unit 
created by APID, to formulate agricultural policy. The information produced by GAPA has 
been recognized as valuable and has created a demand for such a unit. These are highly
significant achievements and represent a major project impact. 

The existence of GAPA, however, is precarious. Dependent administratively on the 
Ministry of Agriculture (MOA) GAPA functions as a public institution, and is entirely grant­
funded by USAID, which routes funds through a local consulting firm in order to 
circumvent the ministry's low salary norms, and thus retain competent personnel. 

TR&D, Inc. 
1 



Final Impact Evaluation 

Although GAPA has produced numerous quality studies, there has been little consistency 
to its short-term analysis, which has responded to the changing priorities of successive 
governments. GAPA's relation to OPA, the Ministry of Agriculture's planning unit which 
also analyzes policy, has not been defined. This has resulted in disruptive tension 
between them. APID has by contrast, created a basis for mutual respect between the 
Ministry of Economy and GAPA, a novel and very positive achievement. 

Too many activities and the lack of a managerial focus with enough authority to 
coordinate activities spanning three ministries and an autonomous university (a daunting 
challenge in the best of times) have rendered APID's management, and institutional 
structures unviable. Additionally, public-sector implementing entities have not assigned 
activity-implementation managers to project activities, or renumerated existing part time 
managers beyond their usual salaries for extra work. APID's coordination office has been 
mired in a welter of operating procedures involving USAID, OGA, and MEF, and these 
have caused serious implementation delays. An emphasis on control and compliance 
with regulations has not been matched by a concern for program quality. Furthermore, 
since 1988, USAID project management has been deficient; there in little evidence of 
sustained Mission commitment at any le% el to the project. Food and Agriculture Offices, 
which in very understaffed, has no economist. 

APID's progress on establishing systems to generate and process information for policy­
making has fallen short of expectations. The National Rural Household Survey was to 
provide policy makers with current information on rural incomes, but the users committee 
burdened the questionnaire with numerous variables unrelated to income, resulting in an 
unwieldy data set. Most of the variables have not been tabulated or analyzed, and 
variables regarding land tenure and farm size, for example, have been used to draw 
conclusions inconsistent with sampling procedures. Furthermore, because of a lack of 
coordination between would-be users and INE, the agency responsible for gathering and 
managing the data, information is not in a form accessible to many users. Despite these 
problems, the survey yielded valuable data (transcending the scope of APID) on the 
characteristics of rural households. 

The results of efforts to develop a system for generating continuous statistics on crop 
volumes and area planted have also been modest. These results include sample frames 
for a few coastal departments, experimental surveys in several areas, and some training 
of personnel that have since left. In sum, Peru still lacks a viable system for generating 
accurate, objective production statistics. Peruvians knowledgeable of local conditions, 
and thus able to evaluate alternative apprcaches to meet this need, did not participate in 
the design of the activity, which has sought to institute a scheme incompatible with 
Peruvian realities. The activity was further impaired by the autonomous character of its 
directorship within OSE (a design flaw, which created friction). 
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The Agroclimatic Impact Assessment (AIA) also has failed to meet expectations. Neither 
policy makers nor farmers have used the published information generated by the activity 
because of a dearth of data analysis and interpretation, as well as an absence of weather 
forecasting and reliable crop outlooks. Moreover, the AIA effort is duplicated by
SENAMHI's agrometeorology division, and AIA is now seeking climatic information from 
sources other than SENAMHI. Also, PREDICLIMA, a private institution, is being formed 
to provide weather forecasting to farmers. In retrospect, the Agroclimatic Impact
Assessment should have been oriented primarily to farmers. 

APID's management support to the MOA has had little apparent impact. APID implicitly 
fails to recognize that some measure of economic and political stability is necessary 
before the gains of "rationalizing" can mature, be "captured," and projected into the future. 
Computing equipment and training supplied by APID to MOA are of potential value. The 
GOP's personnel-reduction program now underway may in the long-term, encourage a 
better use of computers but in the short-term it has eliminated many of the positions for 
people trained to operate the equipment and software. 

Training probably constitutes a second (along with GAPA) major project impact, albeit at 
the level of the individual rather than of the institution. But training, ironically, appears to 
have contributed little to achieving -he project goal and purpose for two reasons: (1) low 
public-sector salaries, and (2)the government's reluctance (for political reasons) to place
trainees in positions commensurate with their field or level of training. Instead of 
reinforcing the public sector, APID's training is enabling trainees to leave it. Of six 
persons trained in the United States to work for GAPA, none remain there today.
Furthermore, the degree-completion rate of public employees with APID scholarships to 
study in Peru has been low, with only 7 out of 67 MOA scholars having received their 
degrees. 

APID's impact on the National Agrarian University at La Molina (UNALM) has largely taken 
the form of material support: a new computing center, a language laboratory, and an 
emergency power generator serving about half the campus. APID might have provided 
greater support to UNALM's library, which under good leadership and planning has made 
commendable progress toward establi Thing a much needed national documentary data 
base called the National System of Agrarian Production Information (SNIDA). In addition 
to English language training, APID might also have promoted training in the Quechua 
language and culture as well as a better understanding of highland agricultural practices 
and socioeconomic conditions. In general, the returns to external support will be low until 
salaries improve and UNALM initiates fundamental curriculum and administrative reforms 
of a kind detailed in Chapter IV of the 1990 evaluation report of the ATT Project. 
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USAID/P's plans for a new agricultural policy project (appearing in the current Action 
Plan) do not adequately reflect the APID experience. How to deal with low public-sector 
salaries, for example, is not realistically considered. It is not feasible to speak of 
institutionalizing either a policy-analysis unit or the capacity to generate and maintain 
timely agricultural statistics and other vital public information within the sector. 

The following recommendations and lessons learned are taken from the opening section 

of the report. 

Project Management and Coordination 

Recommendation: For the remainder of APID and in future such projects, the United 
States Agency for International Development (USAID), the Project Coordination Office 
(PCO), and representatives of implementing agencies should systematically define 
implementation problems and collectively search for solutions. Each office should fully 
understand the other's rules and regulations, and an effort should be made to solve 
problems within these constraints. If this is impossible, consideration should be given to 
the latitude for changing the rules. Because of implementation delays and other 
problems, three areas need immediate attention: disbursements, voucher processing, 
and contracting technical assistance personnel. 

Recommendation: Because of the importance of PL-480 funds to development projects, 
GOP should exempt these funds from the onus of bureaucratic procedures for handling 
public monies. 

Recommendation: For the remainder of 1991 and in future projects, USAID should make 
fuller use of local consulting firms. Firms such as FMS should assist implementing 
agencies in the elaboration of terms of reference for positions (including personnel 
qualifications), should publicly solicit applications, and should choose three top 
candidates. Once the implementing agencies make a selection (with USAID approval) 
FMS should then execute an appropriate contract and supervise job performance. 

Recommendation: In light of the APID experience, USAID/P should reconceptualize its 
plans for a new agricultural policy project for FY 1992 before fielding a design team. 
Matters that warrant reconsideration include (1)the latitude for increasing salaries in the 
public agricultural sector, and USAID's ability, for legal reasons, to provide salary support, 
(2) GOP's capacity to institutionalize a policy advisory unit within the public sector, and 
(3) MOA's capacity to institutionalize plans to generate and maintain timely agricultural 
statistics and other vital information. 
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Agricultural Policy Analysis Support 

Recommendation: USAID assistance to GAPA should end at the close of 1991. USAID 
should subsequently support the creation of a new agricultural policy analysis unit that 
includes full participation of the private sector. One member of the new unit's technical 
staff should be a macroeconomist whose expertise is acknowledged by the Ministry of 
Economy and Finances (MEF), while another should be appointed by the Minister of 
Agriculture to serve as a link between the policy unit and MOA. Although the location and 
organization of the new unit should be the subject of a special study, the evaluation team 
recommends that it be located in a prestigious private institution with an acknowledged
expertise in agricultural policy analysis and implementation. As a first alternative, it is 
recommended that discussions be opened with Universidad del Pacifico, whose economic 
research center has been active in policy analysis (this entity cooperated with GAPA's 
creation, but withdrew when APID failed to include the private sector). 

Recommendation: USAID assistance to strengthen policy analysis at OPA should cease 
at the close of 1991. Future assistance to OPA should be aimed at strengthening its 
capacity to monitor development projects and coordinate technical assistance. 

Recommendation: APID should strengthen its assistance to the Registry of Policy 
Decisions (RPD) for the duration of the project. 

Information Support 

Recommendation: Information needs to be in user-friendly form, preferably in matrix form, 
using a popular software like Lotus, in order to be accessible to potential users. Since 
MOA personnel have not been trained in data base use and analysis, it is recommended 
that MOA initiate a data-manipulation research program, led by its computing center, to 
transfer and reassemble the data in matrix form. 

Recommendation: In order to have area and production statistics that are timely and 
reasonably accurate, GOP should improve and impement one or more of the limited­
objective sampling methods, some of which antedate APID. These include the 
reformulated continuous system of area and production statistics (R-CSAPS), which could 
easily be implemented in some areas. Meanwhile, an agricultural survey to determine the 
area and production of specific crops would be useful to update current subjective 
estimates. 

Recommendation: Efforts to generate and disseminate agroclimatic information should 
be reoriented to serve farmers primarily, and thus operate at the valley level or in regions
with the same microclimate. Pilot exercises with AIA in selected valleys to explore the 
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possibility of reorienting to serve farmers would be useful. Such exercises would 
determine when and what kind of information farmers need. 

Recommendation: GOP should eliminate the current duplication of effort by AIA, 
SENAMHI, and soon PREDICLIMA. To achieve success, all resources should be 
concentrated in a single effort. 

Management Support 

Recommendation: In accordance with the recent recommendation of the computer 
specialist Pedro Herrera, APID should not invest substantially in more computer 
equipment until MOA personnel have learned to use the equipment they already have. 
Personnel within MOA should be trained (or persons with the skills should be hired) to 
modify the software to accommodate new routines and modify old ones, thereby reducing 
MOA's dependence on consultants. In general, Herrera's training recommendations 
should be followed, and perhaps expanded, since the personnel trained by APID in 
systems operation have left MOA since Herrera's visit in April, 1991. 

Recommendation: MOA should consider computerizing (to the extent possible and 
feasible) the procedures APID has already simplified (Activity 7a) first. Also, since many 
functions have recently been transferred from Lima to the regions (as part of institutional 
decentralization), thought should be given to computerizing procedures in the regions. 

Human Resources Development Support 

Recommendation: Carefully selected UNALM faculty from carefully selected departments 
and fields should have the opportunity to participate in "impact training" as a way to 
reduce their isolation from advances in their fields. 

Recommendation: Consideration should be given to using remaining project funds to 
allow those MOA personnel and regional faculty (especially these) who did graduate work 
at UNALM to finish their degrees. The amount of the stipends should be reviewed in light 
of current economic conditions. 

Recommendation: UNALM should develop and offer a non-thesis master's program 
responding to the professional needs and non-research orientation of personnel working 
in the agricultural sector. 

Recommendation: Courses in Quechua culture, language, agricultural technologies, and 
socioeconomic realities should be instituted at UNALM. Required courses in these 
subjects should be considered at the undergraduate level, and courses in appropriate 
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technologies (or how to arrive at them) for marginal socioeconomic setting should be 
instituted at the graduate level. 

Recommendation: Remaining funds from AP!D (or other sources) should be used to 
strengthen UNALM's library and expand the incipient national documentary data base 
(SNIDA). 

Recommendation: UNALM should move immediately to initiate curriculum and 
administrative reforms, as detailed in Chapter IV of the ArT Project's final evaluation 
(1990). 

Recommendation: The GOP should reverse its 1969 decision to incorporate UNALM fully 
into the public sector. Such a decision would once again exempt UNALM professors 
from pubic-sector salary scales. 
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CONCLUSIONS, RECOMMENDATIONS, AND LESSONS LEARNED 

General 

Enormous economic and political upheavals have rocked the Peruvian public sector 
during the ouration of APID. Low salaries, talent flight, capricious political change, and 
a major restructuring of the agricultural sector define the project setting. Few 
development projects could have held a steady course in such a milieu, and certainly not 
a project of APID's breadth and complexity. Under such conditions, sustainability 
becomes problematic, with institutionalization virtually impossible. In retrospect, much of 
what APID set out to do may have been unrealistic. 

APID has not demonstrably moved Peru tcward the project goal of increasing agricultural 
production and farmer income. Indeed, the very notion that it could have is a chimera 
in the Peruvian setting. The project has to an extent, however, achieved its purpose of 
increasing the government's capacity to formulate and execute sound agricultural policy; 
two of the six indicators for purpose achievement are present: (1) A succession of 
ministers of agriculture have leaned heavily on GAPA to formulate agricultural policy 
(though short-term policy has reflected wildly shifting political and economic orientations, 
and so has been highly inconsistent); and (2)the existence and workings of GAPA have 
definitely instilled an official awareness of the need for (and created a demand for) an 
agricultural policy advisory unit. These are highly significant project achievements. 

One might wish to argue that training has also furthered the project purpose, but many 
persons trained by APID are today leaving the go'ernment because of low salaries and 
a bureaucratic failure (for political reasons) to recognize and value their training. 
Underdevelopment in Peru is quintessentially a people problem. This suggests a value 
to developing human resources, or to training, which is where APID has likely had an 
important, if elusive "mpact. But that impact remains at the level of the individual. Beyond 
that level, it is only a potential; when political and economic conditions improve, the 
benefits of training can be captured and converted into positive change. But training the 
right people can also help to improve the conditions. Insocieties with weak institutions 
(and in Latin America, for cultural reasons as well), the individual is everything. Training, 
whose returns come in over a term exceeding that of project time, is therefore an efficient 
w.,, to improve the conditions (enabling the capture of further benefits). 

As a result of the outcome of the APID project, USAID should reconceptualize its plans 
for a new agricultural policy project for Fiscal Year 1992 before fielding a design team. 
Several issues warranting further reflection are detailed below. The new-project 
description states that "skills and facilities fostered earlier by APID... will expand and 
institutionalize the capabilities within the Ministry of Agriculture to develop needed 
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statistics and other vital information." Efforts to institutionalize these capabilities under 
APID were relatively unsuccessful, and so offer little opportunity for the success of future 
endeavors. 

The new agricultural policy project is supposed to complement USAID's Policy Analysis,
Planning and Implementation (PAPI) project by "institutionalizing the capacity for on-going
policy analysis at the sectoral level." According to the new project's description, 'The 
GOP now appears ready to revise the salary schedule to recruit and retain highly skilled 
professionals to carry out this sectoral policy analysis function." However, the design 
team found no evidence of the government's ability or willingness to do this. 
Public-sector salaries are set by law, but GAPA analysts have been earning about ten 
times what other public-sector technical specialists earn. GAPA analysts are paid entirely
by USAID grant funds channeled through a local consulting firm. 

The description goes on to say that "The GOP will be obliged to recognize the need for 
greatly improved salary levels to maintain quality individuals within their service. USAID 
will develop a sliding scale, cost-sharing mechanism to support these experts early on in 
the project. The GOP will be strictly bound to mutually agreed upon bench marks for 
assuming the ultimate salary support for their experts before the project PACD." This new 
salary-support scheme is almost exactly the same as that established in APID's design
and which could not be implemented. Moreover, since USAID discontinued support for 
national public salaries in 1987 for legal reasons (in the U.S.), such a "cost sharing 
mechanism" may be legally problematic. 

There is no doubt that low salaries are a major impediment to modernizing the public
agricultural sector and to increasing its efficiency. Unless the salary problem can be 
overcome, the returns to technical assistance, which Peru needs, will remain low. 

Since APID terminates at the close of December 1991, a fine line exists between 
"Recommendations" and "Lessons Learned" in the program sections below. Although the 
two categories are virtually synonymous, the distinction follows stipulations in the Scope 
of Work. 

Prolect Management and Coordination 

Conclusions and Recommendations 

Conclusion: Too many activities and the lack of a central management function with 
sufficient authority to coordinate activities spanning three ministries and an autonomous 
university have rendered APID's management and institutional structures inviable. 
Moreover, only two of nine managers of implementation activities have been full-time, 
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none of them renumerated. USAID management has been deficient ("distant" and little 
involved) since at least 1988, and APID's coordination office has been mired in a welter 
of operating procedures (to prepare operating plans, budgets, and to disburse funds) 
involving USAID, OGA, and MEF, and which have occasioned serious implementation 
delays. Furthermore, agents of these institutions have too often failed to analyze 
bureaucratic procedures systematically and collaboratively, with a view to making them 
more agile. An emphasis on control and compliance with regulations (violations of which 
carry sanctions) has not been matched by a concern for program quality. 

Recommendation: For the remainder of APID and in future such projects, USAID, 
PCO, and representatives of implementing agencies should systematically define 
implementation problems and collectively search for solutions. Each office should 
fully understand the other's bureaucratic rules and regulations, and an effort should 
be made to solve problems within these constraints. If this is impossible, 
consideration should be given to the latitude for changing the rules. Because of 
implementation delays and othei problems, three areas need immediate attention; 
disbursements, voucher processing, and technical-assistance personnel 
contracting. 

Conclusion: The GOP, to the serious detriment of project implementation, has regularly 
delayed the disbursement of PL-480 counterpart funds. 

Recommendation: Because of the importance of PL-480 funds to development 
projects, GOP should exempt these funds from the onus of procedures for 
handling public funds. 

Conclusion: USAID has employed Farm Management Systems (FMS), a Peruvian firm 
providing technical assistance to APID since 1989, as a mechanism for contracting and 
retaining personnel, mostly for GAPA, through paying them a reasonable wage in Peru's 
volatile economy. USAID has not used this well-managed firm to assist in the preparation 
of terms of reference or the selection of technical assistance personnel. 

Recommendation: For the remainder of 1991 and infuture projects, USAID should 
make fulle, use of local consulting firms. Firms such as FMS should assist 
implementing agencies in the elaboration of terms of reference for positions 
(including personnel qualifications), should publicly solicit applications, and should 
choose three top candidates (a terna). Once the implementing agencies make a 
selection (with USAID approval), FMS should then execute an appropriate contract 
and supervise the job performance. 
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Lessons Learned 

Lesson: Projects of APID's complexity (involving coordination among several disparate 
entities) should not be mounted in the Peruvian milieu--certainly not in the public sector. 
(There is enough activity in APID for several projects). And to the extent that they are so 
mounted, the coordination office should enjoy administrative and financial autonomy. 

Lesson: UISAID staff must devote sufficient management time to complex projects like 
APID, especially when they are mounted in milieus as volatile as Peru's. Furthermore, 
there must be a sustained commitment to agricultural policy projects at all levels of a 
USAID mission if such projects are to succeed. The mission's agricultural office should 
have a staff economist detailed to monitor policy projects. 

Lesson: Projects of APID's breadth and complexity, mounted in volatile milieus, should 
be carefully evaluated at least every two years. 

Lesson: Project designers must carefully consider management requirements at the 
project-implementation level. It is critical that management at this level be effective, which 
it may not be unless it is full-time and renumerated. 

Lesson: The Project Paper should always be made available to the implementing 

agencies. 

Agricultural Policy Analysis Support 

Conclusions and Recommendations 

Conclusion: GAPA was created as an organization dependent upon the MOA. The 
private sector has not been i1 i.olved in its management, as had been anticipated in the 
Project Paper. This situation caused the following problems: 

The aims of GAPA's studies changed significantly in line with the priorities 
and programs of different governments thus, research work lost its continuity and too 
much time was spent on analyzing current trends to support policies which proved 
unsuitable. 

- Formally, the training program for high-ranking professionals was successful. 
All scholarship winners obtained graduate degrees and their quality was, in some cases, 
excellent. Many former students, however, have either abandoned GAPA of their own 
volition or were forced to do so; none are currently working in GAPA. 
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- GAPA's continued existence is uncertain, APID continues paying 100% of 
technical staff salaries. The prospect of this payment's inclusion in the MOA's ordinary 
budget is unrealistic and should be disregarded. 

Recommendation: USAID's assistance to GAPA should terminate on December 
31, 1991, and any future assistance to a policy analysis group should have full private 
sector-participation. 

Conclusion: The creation of a group of trained personnel with sufficient means to carry 
out a well-focused policy analysis program has created a demand for this type of analysis 
in Peru. GAPA has been used by the Ministry's higher management levels as an advisory 
policy analysis group, and private organizations have shown interest in the services of 
policy analysts. 

Recommendation: USAID should support the creation of a new agricultural policy 
analysis group to take advantage of the demand created and the capacity developed by 
APID. One member of the unit's technical staff should be a macroeconomist whose 
expertise is acknowledged by MEF. Another member should be appointed by the MOA 
to serve as a link between the policy group and the MEF. The location and the definitive 
organization of this group should be the subject of a special study. The evaluation team 
thinks that the policy analysis group should be assigned to a private organization with 
sufficient prestige to be acknowledged for its expertise during discussions on analysis and 
policy implementation in Peru. It is recommended, as a first alternative, that discussions 
be opened with Universidad del Pacifico, whose economic research center has been 
active in policy analysis. This entity cooperated with GAPA's creation, but withdrew when 
the project failed to include the private sector. 

Conclusions: The instability of GAPA's staff is a problem that could seriously affect 
performance during the remaining months of the project. 

Recommendation: Efforts must be made to protect the consultants, and to ensure 
that any dismissals are justified. New consultants must have post-graduate degrees in 
Economics and have policy analysis experience. Furthermore, every effort must be made 
to immediately pay the outstanding amounts owed to GAPA's consultants for several 
months' work. 

Conclusion: Policy analysis and formulation is a responsibility which OPA has not 
assumed to date and is not likely do so in the future. 

Recommendation: USAID assistance to strengthen policy analysis at OPA should 
come to an end at the close of 1991. Future assistance to OPA should support the 
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monitoring of development projects and the coordination of technical assistance. 

Conclusion: APID's assistance has not been able to turn OPA into an efficient 
organization for the preparation and monitoring of specific projects. Only the RPD proved 
worthwhile. 

Recommendation: For the duration of the project, assistance to RPD should be 
strengthened. 

Conclusion: Through APID's assistance to MEF, it was possible to create an environment 
of mutual cooperation between GAPA and the MEF's Department of Economic Affairs. 
Informal contacts between GAPA's officials and MEF continue to this day. 

Lessons Learned 

Lesson: It is necessary to create an agricultural policy analysis group to guide sectoral 
development. However, the unstable nature of public service permits neither research 
continuity or professional independence. Alternatives must be sought in which the private 
sector participates through farmers' associations, NGOs, or universities. 

Lesson: Sectoral planning offices in Latin America have the responsibility to foster 
development through policies contained in development plans that are based on 
government intervention. Therefore, assistance to these offices for policy analysis, is 
inconsistent with projects designed to formulate and implement sound economic policy
based on the free play of market forces. 

Lesson: When donor assisted projects and financial assistance stop, public sector 

employees paid through development projects lose their additiona! monetary benefits. 

Information Support 

National Rural Household Survey 

Conclusions and Recommendations 

Conclusion: Although the objective of the survey was to provide policy makers with up­
to-date information on rural income, a large number of questions unrelated to income 
were included in the questionnaires. Thus, a large data set was generated, portions of 
which have not been tabulated or analyzed. Other conclusions regarding variables or 
characteristics (such as land tenure and size distribution of farms) for which the sampling 
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procedure was not designed have been misleadingly drawn. The survey results may well 
lead to ill-suited policy decisions. 

Conclusion: In order to be readily available to users, the survey data should have been 
tabulated in the form of a large matrix, where each variable constitutes a column and 
each questionnaire or person surveyed a row. But, because of the apparent lack of 
coordination between the users APAG, Universidad del Pacffico, and other researchers 
and the institution responsible for gathering and handling the data (INE), the data was 
tabulated in a form neither understandable nor usable by persons other than the 
computer programmer. This has greatly reduced the accessibility of the data to potential 
users, and has consequently limited its use. 

Recommendation: Given that the data needs to be in user-friendly form (in 
matrix form and using a popular software like Lotus) to be accessible to 
potential users, and given that MOA personnel have not been trained in its 
use and analysis, we recommend that MOA initiate a data-manipulation 
research program, led by its computing center, to transfer and reassemble 
the data in matrix form. This process will improve the skills of its personnel 
and contribute to the institutionalization of the activity. 

Lesson learned: For a task like this, project designers should ensure that the main users 
and the institution with overall responsibility for the data collection and analysis effort are 
the same. This will reduce the cost of the effort through better selection of variables and 
guarantee more accurate and appropriate use of the data collected. 

Continuous System of Area and Production Statistics 

Conclusions and Recommendations 

Conclusion: Other than sample frames for a few coastal departments, experimental 
surveys conducted in a few areas, and some trained personnel, the situation is exactly 
as it was before the project began. Peru still lacks a system of timely, accurate, and 
objective production statistics. 

Conclusion: In looking at the circumstances and the outputs expected, it becomes 
evident that Peruvians had little, if any, participation in the design of this activity. This was 
confirmed by those interviewed. No one in OSE participated in the design phase or had 
access to a copy of the Project Paper, so that even after the project began, they were 
unable to reject the activity as designed or to suggest modifications that would make it 
more adaptable to the milieu. As a result, the chosen system was totally incompatible 
with the Peruvian reality and had little, if any, chance of succeeding. 
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Conclusion: The insertion of the AIA Director's office within OSE, but with certain 
autonomy, created chain-of-command conflicts between the AIA Director and the OSE 
Director General that impaired the activity. 

Recommendation: In order to have area and production statistics that are 
timely and reasonably accurate, the GOP must improve and implement one 
or more of the limited-objective sampling methods, some of which were 
used before APID. This includes the reformulated continuous system of area 
and production statistics (R-CSAPS), which could easily be implemented in 
some areas. 

Lessons Learned: 

Lesson: Because of their knowledge of what can function in the milieu, local participation 
in the design of activities like CSAPS is fundamental for success. 

Lesson: Chains of command must be respected when formulating the institutional 
structure of project activities in order to succeed. 

Agroclimatic Impact Assessment 

Conclusions and Recommendations 

Conclusion: Because of a dearth of analysis and interpretation of the data, and the 
absence of weather forecasting and reliable crop outlooks, the information contained in 
the bulletins has been of little use to policy makers, officials, or farmers. As consequence, 
no policy nor farmer decision has been based on the information provided by the activity. 

Conclusion: In retrospect, the activity should have been oriented primarily to farmers. 
Ministry officials did not use the information in ways or for the purposes intended, in part 
because the data did not lend itself to that kind of use, and in part because the officials 
were not interested. Peruvian farmers need weather forecasts to decide whether to plant 
during a given season, or what crops to plant. AIA could have filled this information void. 

Conclusion: There is a serious duplication of effort and misuse of scarce resources. 
SENAMHI's agrometeorology division publishes the Boletfn Agroclim~tico del Peru and 
other periodic reports that duplicate the effort of AIA. At the same time, AIA is seeking 
climatic information from sources (satellites) other than SENAMHI. Also, a new private
institution is being formed (PREDICLIMA) to do weather forecasting and provide analyses
for the benefit of farmer groups. 
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Recommendation: This activity must be reoriented to serve farmers 
primarily, and thus operate at the valley level or in regions with the same 
microclimate 

Recommendation: The GOP should avoid the current duplication of efforts by AIS, 
SENAMHI, and PREDICLIMA. In order to achieve success, all available talent and 
resources should be concentrated in a single effort. 

Management Support 

Conclusions and Re'ornrnendations 

Conclusion: Relative to the magnitude of MOA's management and personnel problems, 
which APID's design much underestimated, the impact of the management-support 
component has been small and of negligible consequence with regard to the project goal 
and purpose. Low salaries, policy shifts, institutional restructuring including 
decentralization to the regions, and recent staff reductions have formed the backdrop of 
project implementation. The design implicitly fails to recognize that some measure of 
economic and political stability is necessary before the gains of any enhancements or
"rationalizing" can mature, be "captured," and projected into the future. 

Conclusion: The computing equipment and training APID has supplied to MOA is a 
potentially valuable contribution, though the bureaucratic environment is as yet unable to 
fully exploit its capability. The personnel reduction now underway may encourage a better 
use of computers, but will probably also require further training among those remaining 
in the bureaucracy. 

Recommendation: Per the recent recommendation of the computer specialist 
Pedro Herrera, APID should not invest substantially in more computer equipment 
until MOA perscnnel have learned to use the equipment they already have. 
Personnel within MOA should be trained (or persons with the skills should be 
hired), to modify the software to accommodate new routines and modify old ones, 
thereby reducing MOA's dependence on consultants. Herrera's training 
recommendations should be followed, and perhaps expanded, since personnel 
trained by APID in systems operation have left the ministry since Herrera's visit in 
April, 1991. 

Recommendation: MOA should consider computerizing the procedures APID has 
already simplified (Activity 7a) first. Since many functions have been transferred 
from Lima to the regions as part of institutional decentralization, thought should 
also be given to computerizing procedures in the regions. 
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Lessons Learned 

Lesson: Until public-sector salaries are much improved, especially ior professionals, there 
is little that development projects working in Peru can do to reach their goals. There are 
serious limitations to what such a public sector itself can accomplish. 

Lesson: Under conditions of low salaries, political instability, and pernicious political
intervention, efforts to "rationalize" a public-sector bureaucracy are largely in vain. 

Human Resources Development Support 

Conclusions and Recommendations 

Conclusion: APID training appears to have contributed little to achieving the project goal
and purpose for the public agricultural sector. Due to low salaries and the GOP's 
reluctance to place trainees in positions commensurate with their field or level of training.
At the bureaucratic levels at which trainees should be working, political rather than 
technical criteria have primarily determined personnel assignments and promotions.
Instead of reinforcing the public sector, project training is ironically enabling trainees to 
leave it. 

Conclusion: There is little evidence that seminars and short courses of a kind that APID 
has conducted ("action training") in the public sector have contributed much to meeting
the project goal or purpose, or to strengthening the sector. There is more value to 
"impact training," or the training of professional personnel for at least one month abroad 
(or in some cases, Peru). Impact training can help to end the long isolation of personnel, 
especially of UNALM faculty, from advances in their fields. 

Recommendation: Carefully selected UNALM faculty from carefully selected 
departments should have the opportunity to participate in "impact training" as a 
way to reduce their isolation from advances in their fields. 

Conclusion: The degree-completion rate of both MOA personnel and regional faculty
trained at UNALM has been low. The stipends allowed for thesis completion (as well as 
for maintenance and books) have been inadequate, and the procedures for obtaining 
funds and accounting for spent funds are cumbersome thus deterring thesis research. 

Recommendation: Consideration should be given to using remaining project funds 
to allow those MOA personnel and regional faculty (especially these) who did 
graduate work at UNALM to finish their degrees. The amount of the stipends
should be reviewed in light of current economic conditions. 
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Recommendation: UNALM should develop and offer a non-thesis master's 
program responding to the professional needs and non-research orientation of 
personnel working in the agricultural sector. 

Conclusion: It is a weakness of APID that the project has promoted English-language 
training, the training of Peruvians abroad, arid international technical assistance, yet has 
not promoted the Quechua language, culture, or understanding of highland agricultural 
practices and socioeconomic conditions that are predominate over large areas of Peru. 
This omission deepens an already serious national problem. Quechua instruction has 
recently begun in UNALM's APID-financed language laboratory. This is a step in the right 
direction. 

Recommendation: Courses in Quechua culture, language, agricultural 
technologies, and socioeconomic strategy should be instituted at UNALM. 
Required courses in these subjects should be considered at the undergraduate 
level, and courses in appropriate technologies (or how to arrive at them) for these 
settings should be instituted at the graduate level. 

Conclusion: APID has given too little support to UNALM's National Agricultural Library, 
which through enlightened, inspired leadership and good planning has made 
commendable strides toward establishing a national documentery data base (SNIDA).
Efforts to strengthen the library and to enhance this data base are worthy of support. The 
library and data base are basic infrastructure for the Peruvian agricultural sector. 

Recommendation: Remaining funds from APID should be used to strengthen 
UNALM's library and expand SNIDA. 

Conclusion: UNALM is in much need of fundamental curriculum and administrative 
reforms as detailed in Chapter IVof the final evaluation (in 1990) of the A'- Project. Until 
the reforms are undertaken, and until professors are paid an appropriate wage, the 
returns to technical assistance and other forms of support will be low. 

Recommendation: UNALM should move immediately to initiate curricLIlum and 
administrative reforms, as detailed in Chapter IV of the AT Project's final 
evaluation (1990). 

Recommendation: The GOP should reverse its 1969 decision to incorporate 
UNALM fully into the public sector. Such a decision would once again exempt 
UNALM professors from public-sector salary scales. 
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Conclusion: Among certain UNALM faculty there exists the notion that agricultural 
research need not have a practical, well-defined purpose, or result in concrete products. 
Those who challenge this notion too often encounter the defensive barrier of university 
"autonomy". 

Lessons Learned 

Under conditions of low salaries and low morale, short-term training (APID's "action 
training") should be carefully targeted and most of it should be of at least one-month 
duration. Furthermore, participants should be required to pass an examination before 
being awarded certificates. There is little evidence that "action training" of a kind 
conducted by APID has had much effect. 
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INTRODUCTION 

This report presents, as called for in the Project Agreement, a final evaluation of the 
Agricultural Planning and Institutional Development Project (APID--527-0238), which began 
in late 1983. The evaluation assesses the extent to which APID has met its objectives and 
documents the project's outcomes and experiences with a view to providing guidance for 
future agricultural policy-analysis projects (see Annex I). The methodology followed, and 
especially the constraints surrounding the evaluation effort, are detailed in Annex II. 

Tropical Research and Development, Inc. (TR&D), of Gainesville, Florida, conducted the 
evaluation. Three persons. working in Peru from June 16 to August 3, 1991, constituted 
the evaluation team: Dr. Carlos Camacho, agricultural economist and agricultural policy 
specialist; Dr. James C. Jones (team leader), anthropologist, management analyst, and 
human-resources specialist; and Dr. Rigoberto Stewart, economist and 
information-systems specialist. USAID/P's Office of Food and Agriculture (OFA) prepared 
the Scope of Work and supervised the evaluation. 

This evaluation effort would not have been possible without the generous help of several 
persons in APID's coordination office. In particular, the team wishes to recognize Lic. 
Betty Olano de Calmet, who arranged our interviews, provided us with written materials, 
and gave us useful guidance almost daily. Her selfless dedication on our behalf recalls 
her strong commitment to APID over the years. We thank her warmly. We also thank 
Dra. Consuelo Saenz of GAPA for her assistance in locating and managing documentary 
material. Dra. Saenz has a commendable knowledge of GAPA studies and publications, 
and a keen sense for their relative importance. 
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1.0 BACKGROUND 

The APID project began in August of 1983 with a loan of $11,000,000 U.S. and a grant
of $4,480,000. The grant was subsequently increased to $6,650,000 (Amendment 6), and 
$8,300,000 of PL-480 itle I counterpart funds were authorized. APID has been extended 
three times since the close (December 31, 1988) of its initial five-year period: through
December, 1989 (Amendment 6); through December, 1990 (PIL 39); and through
December, 1991 (PIL 55). There have been eight amendments over APID's eight-year
life. As of March 31, 1991, about 84% of loan funds had been spent, 94% of grant funds, 
and 76% of counterpart (PL-480) funds. About $5,000,000 (from all sources) will remain 
unspent at the close of the project in December, 1991. 

APID has been evaluated twice to date, once in May of 1986 (Coopers & Lybrand) and 
again in February of 1988 (Abt Associates), toward the close of the first five years. The 
first evaluation sought to assess the project design and project achievements, to assess 
the effectiveness of activities, especially of technical assistance, and to identify
implementation problems and constraints and suggest ways to alleviate them. The 
second evaluation sought mainly to assess the progress of project activities and to 
recommend which of them should be extended beyond the initial five years. 

The project was designed with five components containing thirteen activities. One 
component and two activities were soon suspended, leaving four components and eleven 
activities--see Annex V. It has been implemented by four agencies: the Ministry of 
Agriculture, the National Weather Service, the Ministry of Economy and Finance, and the 
National Agrarian University at La Molina. Major long-term technical assistance has been 
provided through two contracts with Mid-America International Agricultural Consortium 
(MIAC) and a third contract with Farm Management Services (FMS), a Peruvian firm. The 
MIAC contracts, terminating in December of 1988 and February of 1989, provided
services to the project's policy analysis component, to the Ministry of Agriculture, and to 
the National Agrarian University. FMS began to provide services to the policy analysis 
component in June of 1989; their contract has been extended twice and will end at the 
close of 1991. 

The goal of APID is to increase agricultural production, raise farmer incomes, and satisfy 
consumer demand. Its purpose is to increase the capacity of the agricultural sector to 
formulate and implement sound policy. Each project component, through its constituent 
activities (see Annex V), seeks to remove a constraint, and so fulfill the project purpose
and move Peru toward the project goal. The constraints include the country's limited 
capacity to analyze alternatives and formulate policy, a dearth of reliable information to 
guide decision-making and policy formulation, weak public-sector management, a scarcity
of trained manpower in the agricultural sector, and an absence of mechanisms for 
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private-sector participation in agricultural policy formulation. 

The United States, which greatly diminished its presence in Peru after the Velasco 
government assumed power in 1968, renewed that presence in part through APID, the 
outgrowth of recommendations of a United States Presidential Mission to Peru. The 
project began during the third year of the Belaunde government, a time when the Reagan 
Administration inveighed against government intervention in the economy in favor of 
market regulation and an active private sector. The Belaunde government was at one 
with this philosophy, and was trying to return Peru to a market economy after more than 
a decade (1968-1980) of military socialism. But the military years left a dark legacy: the 
private sector was marginalized, some of the best technical and administrative talent had 
fled the country, and the agricultural sector labored under lethargic public bureaucracy 
and regulations cumbrous for all. Compounding this, the early 1980s was a time of 
worldwide recession, and in Peru, a time of extreme floods and droughts, coupled with 
a mounting political insurgency. These conditions defined the above-cited constraints 
APID was designed to remove. 

After about a year and a half of project life, in mid-1985, the inexperienced government 
of Alan Garcia assumed power, and the country's political economy again shifted course, 
abruptly and wildly. The government again moved to intervene in the economy, 
abandoning free-market principles and marginalizing the private sector. Furthermore, the 
Garcia regime became an international pariah when it refused to service its foreign debt 
beyond ten percent of export earnings. The ensuing years saw high inflation and 
unemployment; by mid-1990, there were street vendors earning more than professors at 
the country's National Agrarian University. And the Shining Path insurgency became 
increasingly violent. A mounting sense of uncertainty and futility gripped Peruvians, and 
many of those that could leave the country did so. 

When the government of Alberto Fujimori assumed power in mid-1990, Peru was deeply 
mired in political and economic crisis and torn by civil unrest. The new government 
initiated draconian "structural adjustment" measures, which deepened the crisis, at least 
for the short term. Government policies once more favor the private sector, and in some 
sense have come full circle, to where they were when the project began in 1983. But the 
general economic, political, and psychological climate of the country has deteriorated. 
Many Peruvians today are demoralized, and their confidence inthe future is on the wane. 

This political and economic setting has been the backdrop for APID. The project is 
ambitious in scope and enormously complex in design, and requires a high degree of 
coordination. Indeed, achieving its purpose and meeting its goal would have been a 
challenge under conditions far more stable than those enjoyed by Peru over the past 
eight years. 
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The prospect that APID could meet its goal of increasing agricultural production, raising 
farmer incomes, and satisfying consumer demand under these conditions is daunting. 
One wonders what sort of policy unit could have survived the radical shifts in political 
economy during the life of the project. One wonders also what those persons trained by 
the project have done in the face of job insecurity, low salaries, and a general lack of 
employee incentives. And one wonders what sort of administrative strengthening could 
possibly have made a difference under such economic and political conditions. Indeed, 
the institutionalization of anything in the public sector becomes extremely problematic. 
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2.0 PROJECT MANAGEMENT AND COORDINATION 

2.1. General Management and Coordination 

To coordinate APID, the Project Agreement designated the Agricultural Sector Planning 
Office (OSPA, later OPA), was to hire a Project Coordinator to approve annual operating 
plans and budgets for the several project Activities. Each Activity was to have a Manager. 
The agreement further stipulated an Executive Committee (to ensure high-level support) 
and a Technical Committee (to monitor progress and resolve implementation problems). 
The Coordinator would report to the Director of OSPA. In January of 1984, at the request 
of the Vice Minister of Agriculture, USAID (PIL 4, Amendment 1) removed APID from 
OSPA and created a Project Coordination Office (PCO), to be headed by an Executive 
Director reporting directly to the Vice Minister. This move elevated APID structurally, 
placing it closer to centers of influence and power. It also alienated OSPA. 

In August of 1988, USAID abolished (PIL 35) the office of Executive Director and 
reinstated the position of Project Coordinator (see Annex V), forbidding its occupant to 
serve as Peru's official representative in project affairs (the last Executive Director had 
played both roles). By some reports, this reduced APID's influence in upper government 
circles (the structure otherwise remained the same). This reduction, however, seems to 
have been intended: according to one informed source, USAID felt that PCO had become 
too powerful and was working at odds with USAID's agenda for APID. At about the same 
time, records indicate that USAID began to deal directly with Activity Managers, slighting 
the PCO (which, ironically, USAID had created to relieve itself of precisely that burden). 

Well-placed observers argue that the quality of USAID management began to decline in 
1988. That management, they say, has not since then been sufficiently "immersed" 
(compenetrado) in the project to "feel" problems, has overly depended on assistants, has 
had no power to take decisions, has been too bureaucratic and inflexible, and has not 
fully understood the Peruvian milieu or the concept of the project. The Food and 
Agriculture Office has no staff economist, and the existing staff had little experience or 
training in project management. Furthermore, there is little evidence of Mission interest 
in APID at any level since 1938. Compounding the problems is an apparent staff 
shortage within the Mission. 

Related to these management problems are project evaluations. While the 1986 
evaluation of APID is of good quality, that of 1988 was not. It is fair to say that APID has 
not been effectively evaluated since May, 1986--more than five years ago. A project as 
complex and convoluted as APID, and one mounted in the Peruvian milieu, should have 
been carefully evaluated at least every two years, with each evaluation yielding a progress 
and impact assessment as well as recommendations for changes and future directions. 
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Had such evaluations been conducted, not only might USAID management have had a 
tool to be more effective, but the present final evaluation would have had more reliable 
information with which to reckon impacts and to assess APID's strengths and 
weaknesses. 

It has been charged that the PCO has not coordinated the several activities well. Several 
factors bear on this issue. The project management function has not been sufficiently 
centralized nor enjoyed sufficient authority to coordinate activities across three ministries 
and a very autonomous university. GAPA, the ministry, and the university have each had 
their own centers of authority, and the tendency of these centers toward independence 
has been strong. With regard to the university, bureaucratic procedures there have not 
meshed well with those of either the ministry or USAID; moreover, the very notion of 
autonomia has often made it difficult for the university to accept guidance and the 
imposition of regulations from outside. 

External factors bear importantly on the coordination issue as well. First, APID was 
designed around component Activities, each to achieve a stipulated output by a certain 
time. The latitude for coordinating is thus limited. Second, the Activity Manager is the 
PCO's vital link to the Activities and implumenting entities. Notwithstanding the magnitude 
and complexity of the Activities, only two (1and 11) of the nine that have functioned have 
had full-time managers, while two others (6and 10) have had national advisors (effective, 
by all reports) to work with part-time managers. Neither have the Activity Managers 
received special remuneration for their work. A lack of concentrated management has 
impeded not only coordination, but planning, monitoring, and the sustainment of focus. 

Related to this lack of concentrated management is the fact that the Project Paper was 
never made available to the implementing entities, which have relied only on the Project 
Agreement (the convenio). But this agreement (which does not always accord with the 
Project Paper in regard to outputs) is a highly abbreviated forrm of the Project Paper, and 
fails to provide the reasoning behind many projected activities. 

Third, the PCO has been mired in a welter of operating procedures (to prepare plans, 
disburse funds, and process vouchers) involving USAID, OGA, and MEF. Virtually all 
procedures have been routed through OGA, where personnel changes have been 
frequent. This circumstance, with its pernicious delays, argues strongly for a status of 
administrative (including financial) autonomy for the PCO. That APID (ironically, a victim 
of the very ills it sought to cure) was not mounted in this way seems in retrospect to have 
been a major mistake. 
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Fourth, enormous economic and political upheavels have rocked the Peruvian public 
sector during APID's life. Low salaries, talent flight, capricious political change, and a 
major restructuring of the agricultural sector have defined the project milieu. To 
coordinate, in this milieu, activities spanning three ministries, an autonomous public 
university, and USAID has posed no small challenge. The PCO's efforts to meet it have 
been commendable, thanks to the dedication of numerous individuals. 

2.2. Program Planning and Financial Management 

There have been serious implementation delays in the areas of planning and financial 
management. The PCO, MOA's General Administration Office, MEF's budget office, and 
USAID have been entangled in a cumbrous web of procedures for planning, disbursing 
funds, and processing vouchers. 

Government agencies begin preparing budgets in May for the following year, which due 
to hyper inflation is a major problem. The PCO prepares a preliminary budget and sends 
it to OGA, which must approve and consolidate all preliminary budgets from MOA before 
sending them to MEF, which then prepares a national budget for approval by the 
Congress. After the budget is approved, toward the last of December, the PCO meets 
with USAID and the Activity Managers to allocate monies. An Operating Plan is prepared 
and sent to USAID for approval between late January and mid-February. Once the plan 
is approved, usually toward the end of March, the PCO can request disbursements. The 
first request usually falls around mid-April, with the money arriving about a month later. 

This one-month deflay has been a major bottleneck. In tecent times, USAID banking has 
been centralized in Mexico, where at least ten working days are required to issue checks; 
before, APID funds were disbursed through a local bank. Until this year, these funds 
were disbursed in local currency, with a consequent inflationary reduction in value which 
affected the salaries of PCO personnel. Furthermore, the project would have had no 
funds for more than five months had it not requested a disbursement toward the last of 
the previous year--a request challenged by some USAID project managers on grounds 
that the money could not be spent before the end of the year. 

Expenditure is also fraught with impediments. APID has two current accounts in OGA 
(which controls all but grant disbursements): one replenished by USAID with loan funds, 
the other replenished by GOP with PL-480 counterpart funds. Activity Managers must 
route all requests for funds through PCO, which must prepare an "obligation calendar" 
(calendario de compromisos) before using money from either current account. This is 
a request for permission to obligate funds and must be submitted to MEF 20 days before 
the beginning of each trimester. Once the calendar is approved, OGA can disburse funds 
to the implemenling agencies. In the case of PL-480 funds, PCO must prepare a further 
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request for actual disbursement. 

During most of the project life, there have been harmful delays in the disbursement of 
PL-480 counterpart funds, which, like other public funds, have been rationed during hard 
times. Since they are disbursed in local currency, their value has been much reduced 
during hyperinflation (recall the three-month lag). Because of their importance for 
development, GOP should exempt these funds from the onus of procedures for handling
public funds, and should provide for requesting and disbursing them in 
dollar-denominated amounts. 

The processing of vouchers has been another impediment. In the case of PL-480 
expenditures, the processing does not involve USAID, but rather OGA and MEF and is 
very cumbrous. PL-480 expenditures are still subject to USAID audits. But disbursement 
of loan funds to APID's OGA account requires that PCO first account for previous 
disbursements, and this consumes much time. Each Activity agency sends receipts to 
PCO, which prepares vouchers for approval by USAID. Until about two years ago, USAID 
detailed a single individual to process the vouchers, and that person knew APID. But 
then USAID began to rotate persons, or to contract the job to Price Waterhouse. Persons 
with no knowledge of APID assumed the task, and so were slow; and Price Waterhouse 
made serious errors, which took PCO much time to correct. It has been suggested that 
for a project the magnitude of APID, USAID should detail someone to PCO to assume the 
duties. 

Had PCO enjoyed administrative autonomy over the years, most of the above-cited 
problems could have been avoided. As another person noted, autonomy could also be 
effectively achieved by mounting the project entirely with grant funds. Without this 
autonomy, and without full-time Activity Managers loyal to APID's agenda, the capacity
for both strategic planning and coordination has been severely limited. With autonomy 
and full-time management, and to the extent that good planning and coordination are 
achievable at all in today's Peru, they could probably have been achieved with something 
very like PCO's current management structure. 

2.3. Procurement 

Equipment (purchased with loan and PL-480 funds) and services (services are dealt with 
in the following section and in the chapters on implementation) procured for APID have 
been substantial. The Project Paper specifies numerous equipment items, the preparation 
of technical specifications for which (except vehicles and trailbikes, which USAID was to 
handle) was to fall to the various technical assistance contractors, thus linking 
procurement to their performance. From its inception through June, 1990, APID procured 
316 commodities of $500 or more each, for a total value of just over $1,000,000. These 
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items are today scattered in several government agencies around Peru. A local 
accounting firm, working under USAID's Controller General's Office in Honduras, has just 
completed a financial audit of APID and investigated the location, use, and condition of 
selected items. Their report is to be available soon. 

Information on procurement performance as it relates to specific items is hard to glean. 
The first evaluation speaks of poor timing for equipment acquisition, while the second only 
mentions a two-year delay in the installation (not necessarily a procurement issue) of a 
Wang in OGA to computerize personnel data. 

Several project staff commented generally on serious delays with equipment procurement. 
The Peruvian bureaucracy seems to be a major source of delay. USAID submits 
documentation on procured items to PCO, which processes it and sends further 
documentation to OGA. OGA then works with the Peruvian customs to obtain the items' 
release. However, OGA must do this for all MOA imports, with consequent delays for 
APID. Also, it is alleged that the customs attends first to the private-sector, which pays 
bribes. So APID has often incurred high storage costs--$100 per day for a single 
computer, by one account. These were paid with PL-480 funds. 

The local procurement of lesser commodities and services with PL-480 funds has 
encountered the problems associated with the disbursement of those funds and 
described in the preceding section. 

Farm Management Services, a local firm under a contract financed with grant funds from 
USAID since June, 1989, to provide material and consulting services to APID (long- and 
short-term consulting services mostly to GAPA), has been charged with procui ing office 
supplies for PCO (as well as paying office rent and utilities for PCO and GAPA). The 
support of this well-managed firm has been timely and of good quality. The salaries of 
several GAPA consultants were delayed by three months this year, and PCO's office 
supplies were late in arriving, but these delays resulted from GOP delays in approving the 
national budget, and consequent delays in approving the 1991 Operating Plan (so FMS 
could spend money) rather than from any negligence by FMS. 

USAID has employed FMS mainly as a mechanism for contracting and retaining GAPA 
personnel through paying them a reasonable wage in Peru's volatile economy. But FMS 
should be more fully used. They should assist in the preparation of terms of reference 
and in the selection of technical assistance personnel (for GAPA and other implementing 
agencies), for example, thereby democratizing the use of capable local talent. 

For United States legal reasons, USAID should scrutinize this procedure for paying GAPA 
personnel. Ina sociological sense, GAPA is a public institution: the vice-minister decides 
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who enters and who leaves (and USAID has always acquiesced), and decides GAPA's 
research agenda Inthis regard, GAPA is little different from other public-sector agencies. 
But since GAPA personnel are contracted through FMS and are paid entirely with grant 
funds, it is often argued that GAPA is private. USAID's FMS-mediated relationship with 
GAPA thus may fall in a legal gray area. 

Observers remarked that procured items somctimo-e.s found .th. than project-intended 
uses. This is not surprising given that Activity Managers have not been full-time, and 
have belonged to public-sector agencies. This is not a good recipe for project 
monitoring, and given the general poverty of the public sector in recent years, one can 
imagine that pressures to pervert the intended use of procured items have been 
substantial. 

Several issues regarding the procurement of services are taken up in the following section 
as well as in Chapters 3 through 6, which deal with implementation. Also discussed there 
is the current use of a few major commodities and their appropriateness to that use. 

2.4. Implementing Entities 

The performance of the project's four implementing institutions--MOA, MEF, SENAMHI, 
and UNALM--is discussed in detail in Chapters 3 through 6, which deal with 
implementation. To speak of performance, however, one must look at the specific agency 
charged with implementing an Activity rather than at the larger institution (e.g., MOA) of 
which that agency is a part. The performance of APID's major technical assistance 
contractors, MIAC and Farm Management Services, is also dealt with in the same 
chapters. But a few comments on international technical assistance are in order here. 

This technical assistance, both long- and short-term, has been supplied almost exclusively 
by MIAC through two contracts. The first (the major one, with APID and financed with 
grant funds), which supported policy analysis (Component I) and MOA management 
(Component Ill), ran from August of 1984 through December of 1988. The second (with 
UNALM and financed with loan funds), which supported human-resource development 
(Component IV), ran from January of 1985 through February of 1989. Nine long-term 
advisors served under the contracts, and twenty-seven short-term ones (who made 
forty-nine separate visits). According to the mid-term evaluation (May, 1986; the second 
evaluation, in February of 1988, is quiet on the subject), both contracts were having 
serious problems at that time. 

Advisors were not arriving in a timely way, which caused delays in project implementation. 
The MIAC/APID contract was nine months without a team leader, and the first advisor on 
the MIAC/UNALM contract arrived seven months after the contract had been signed; the 
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irrigation advisor arrived sixteen months late. As the mid-term evaluation put it, their 
arrival times reflected their availability more than the APID program. Furthermore, several 
of the advisors were unable to provide effective guidance because of limited Spanish, little 
understanding of the Peruvian milieu, or an inability to adapt to Peruvian conditions. 

Despite these weaknesses, the MIAC contracts delivered much high-quality assistance 
(even the mid-term evaluation describes it as "above average"), which is cited in the 
present report when information is available. Some of the short-term assistance was 
excellent, and long-term advisors on the MIAC/APID contract much emphasized "planning 
by objective" and the use of "logical frameworks" when working with PCO and MOA 
personnel. This was part of a campaign to improve management and administration, 
especially in the ministry. Several Peruvians said they had benefitted from this exposure, 
and some were trying to apply what they had learned. The PCO uses the Logical 
Framework today to prepare its operating plans. Whether this learning has improved 
agricultural sectoral management, however, remains problematic because of strong 
external forces. 

American land-grant universities must respond to the needs of their state constituencies 
first and foremost, and so cannot always give high priority to international development 
activities. Getting the right person in the right place at the right time overseas, therefore, 
can be difficult. In Peru the problem has been compounded by the recent hardships and 
dangers of the country. 

International development projects should tap the large reservoir of national talent first. 
In some fields, the quality of its services is as good or better than that of non-Peruvians, 
and, most important of all, it has a stake in the future of Peru. In this regard, the use of 
a local firm to supply consultants since mid-1989 is a step in the right direction. But there 
will be a continuing need for external assistance for many years to come, especially in 
some technical fields, where long isolation and rapid technological change have denied 
Peruvians a knowledge of advances in their fields. 
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3.0 AGRICULTURAL POLICY ANALYSIS SUPPORT 

3.1. Agricultural Policy Analysis 

3.1.1 Activities and Project Objectives 

GAPA was designed as the main instrument for achieving APID's purposes, to increase 
the capacity of the GOP to draw up sound, coherent policies for the agricultural sector, 
to ensure that such policies are effectively implemented, and to promote effective dialogue 
between the public and private sectors. 

Since its founding in 1984, GAPA has produced analyses on major policy issues and 
enjoyed sufficient prestige to be used as an advisory group by most ministers and vice 
ministers. APID has increased the GOP's policy analysis capacity. GAPA was supported 
by OEA and the Statistical Data Bureau. APO contributed to the Policy Decisions Register 
(RPD) Systems, which keeps an up to date record and supports a monthly publication 
on all legal regulations affecting the agricultural sector. 

The Project Paper stipulated the appointment of a steering committee including the private 
sector and the creation of a private organization to carry out research and policy analyses 
in coordination with GAPA. These mechanisms, designed to promote dialogue between 
the private and public sectors, were never implemented, and GAPA'S coordination and 
dialogue with the private sector have been difficult. Since August 1990, however, GAPA 
has tried to support the private sector in various ways. It worked closely with farmer 
organizations in drawing up the Agrarian Law, contributed to the design of the National 
Plan for the Development of Farming Exports, and created the National Committee for 
Agricultural Experts in which various private organizations actively participate. 

In keeping with the project's initial design, GAPA has participated-and continues to do so 
actively-in drafting policy reports, required by high level officials in MOA. At the same 
time, GAPA has met the project objective of conducting medium-term policy studies, 
either directly or under contract. By July of 1991, there were 262 study publications in 
GAPA's library (an average of approximately 38 publications a year). Of this total, 145 
were subcontracted and 117 were made by GAPA personnel. 

During the first year of APID, GAPA's efforts were focused on medium-term studies aimed 
at reducing government intervention in the agricultural sector. At the same time, studies 
and proposals were drawn up in areas such as land tenure, sectoral credit, and the 
distribution of irrigation water. These studies were presented at the Seminar on Agrarian 
Policies, the most important GAPA activity in 1984. 
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During the first months of 1985, GAPA conducted medium-term studies on production 
costs and marketing of specific crops, agricultural exports, land tenure, and the 
distribution of irrigation water. Studies on these topics continue today and form the bulk 
of GAPA'S medium-term studies. 

During the early months of the APRA government, GAPA worked on medium-term studies 
aimed at problems surrounding the supply of basic foodstuffs and the design of feasible 
price-control mechanisms. With a new minister and director in 1986, GAPA changed its 
analysis priorities in response to the request of top MOA officials, working mainly on 
short term analyses, required for the implementation of immediate policy actions. 

In 1986 GAPA produced numerous publications covering the following subjects: 
assessment of the factors involved in programs aimed at establishing producer and 
consumer prices; subsidies for basic foodstuffs; import requirements for food and 
agricultural supplies; and estimated supply and demand figures for widely consumed 
food products. Most of these studies were made to support economic programs based 
on the concept that supply, and to a degree demand, could and should be determined 
by government programs. 

Between January 1987 and July 1990, the focus of GAPA's analyses was similar to that 
of 1986. Since 1988, however, GAPA has conducted several medium-term studies 
exhibiting reservations about government interventions like producer price controls, 
currency overvaluation, and artificially low consumer prices. In July 1990, GAPA 
published a study on the results of the policies implemented over the last few years 
including proposals to modify sectoral policies. 

Since August 1990, GAPA has participated inthe design of short-term instruments for the 
reform of price, tariff, and land-tenure policies. During this period, the production of 
medium-term studies has been affected by the changing perspective of MOA's top 
officials on what GAPA's role should be. 

Until early 1991, present government officials believed that GAPA should not be limited 
to conducting studies, but should go into the field and attempt to implement 
recommended policies. Of the objectives established inthe 1991 Operating Plan, Support 
of agrarian organizations, development of agroindustry, improvement of marketing, 
strengthening the public agricultural sector at the regional level, and policy formulation­
only the last is established in the Project Paper. GAPA has been unable to reach most 
of the objectives cited in its operating plan due to its budget approval in June, 1991. 
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3.1.2. Issues, Special Problems, Constraints 

GAPA's mission to participate actively inshort-term analysis work and implement policies, 
was made because of its location within MOA and its direct relationship with top officials. 
On the other hand, many of the issues and constraints are directly the result of this 
location. One of the issues to be solved if the current project is to continue or a new 
project is to begin, is the location of the policy analysis group. 

The main issues, problems, and constraints include: 
- Analyses, priorities established in terms of the Government's political tendencies 
- Lack of attention paid to certain medium-term studies, particularly where field data 

are required 
- Instability, high turnover of qualified staff 
- Varying quality of contracted studies 
- Inability to become a p3rmanent organization within the GOP structure 
- Limited opportunities for political dialogue and a need to publicize the results of 

completed studies. 
- Problems with foreign technical assistance 
- Procurement delays and limited availability of computer equipment 

3.1.2.1. Priorities for Analysis 

APID's Project Paper stipulated the incorporation of a GAPA Steering Committee, which 
was never created. This committee, to be comprised of public and private organizations, 
would have been responsible for establishing priorities for medium-term research projects. 
The project design also envisaged as one of its activities the creation of a policy analysis 
group in the private sector, which again was never organized. In view of the project's 
lack of compliance with actions involving the private sector, top MOA officials were left to 
establish GAPA's research priorities. 

An analysis of GAPA's activities clearly shows that research themes changed significantly 
in response to the priorities and programs of different administrations. lhe initial agenda 
envisioned a need to carry out medium-term studies on supply elasticities, production 
subsidies, tariff policies, marketing, impact of inflation, analysis of credit policies, efficient 
use of irrigation water, and the functioning of agricultural cooperatives. The design of 
studies and the implementation of recommendations, periodically evaluated, should have 
followed. The evaluations would have led to new studies to r, fine policy instruments. 

The continuity of this sequence, however, was interrupted when the GOP changed in 
1985. GAPA's studies as of 1S36, once the Group had been accepted by the new 
minister, were aimed at following and controlling the application oi policy actions designed 
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to intervene in factor and product markets. The objective of this policy was to guarantee 
food supply at low prices through credit and input subsidies, and by setting prices for the 
purchase and sale of primary food products. 

In July 1990, GAPA changed its analytical focus once again and pblished a proposal 
detailing agricultural policy guidelines for 1990-1995. The policks proposed, which 
differed considerably from those of previous years, sought to reduce government 
intervention in the agricultural sector. Since August 1990, GAPA has provided advice to 
MOA's top officials on the application of legal reform to the creation of surcharges for 
certain imported products, on tariff reform, and on land tenure. 

3.1.2.2. Key Sectoral Issues 

GAPA has carried out medium-term studies on a number of key issues including: use of 
irrigation water, the effects of macroeconomic policies on the agricultural sector, land 
tenure legislation, the production and marketing of farm products, public investment in 
agriculture, supply and demand elasticities, expansion of the agricultural sector, and food 
assistance. 

The major weakness in GAPA's medium-term studies, is the limited generation and use 
of primary data. There are important areas in which the studies contain no primary data 
with which empirically supported recommendations can be made. 

There are no field data available concerning the results of subsidized interest rates, 
systems of informal financial intermediation, and rural savings characteristics. One of the 
last studies conducted by GAPA, completed in June 1991, concerns financial 
intermediation instruments recommending the creation of Agrarian Savings banks with 
assistance from the GOP and donor institutions. Furthermore, it analyses the Agrarian 
Bank's inability to finance the agricultural sector, and proposes support to existing formal 
institutions in certain rural areas. This study could become the first step towards the 
analysis of the formal and informal institutional framework which, by means of surveys 
among users and institutions, might serve as a basis for the development of a self­
financed system of rural financial intermediation. 

GAPA has regularly produced short- and medium-term land tenure studies, which had 
been used in a number of legislative reforms, including the new Agrarian Law now under 
discussion. However, there is no field data availbble to determine the relative efficiency 
of cooperative enterprises and private farms to determine the relationship between farm 
size and productivity or to determine the capacity of different land tenure systems to 
adapt to changes in relative prices, new technology, or investment opportunities. 
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As regards natural resources, GAPA has carried out medium-term studies on the cost of 
irrigation water, with recommendations to increase use efficiency. However, no studies 
are available regarding the relationship between land-tenure systems and the conservation 
of natural resources. Studies are also needed for recommendations regarding policy 
decisions involving the management and conservation of Amazon forests or of fragile soi's 
in the Sierra. 

GAPA conducted a lumber of studies in 1985 on export opportunities for specific 
products in order io increase and diversify exports. Most of the studies' 
recommendations were never implemented. Moreover, until 1990, the prevailing 
macroeconomic environment did not favor investments aimed at increasing or diversifying 
exports. In light of more-favorable current policies, export studies should be carried out 
based on rel,,able primary data, so that a well-designed and w ll-funded program to 
promote agricultural exports can be implemented. 

The creation of an Agricultural Export Committee is a valuable initiative. In this respect, 
GAPA is fulfilling one of the objectives cited in its 1991 Operating Plan. However, by 
nominating one of its consultants to serve as Secretary, GAPA is departing from the 
responsibilities established in the Project Paper. GAPA should have carried out an 
analysis of agricultural export policies in order to suggest policy changes and assess 
results, leaving the implementation of plans and specific projects to specialized 
organizations. 

3.1.2.3. Subcontracted Studies 

GAPA has sub-contracted 145 studies totaling over 15,000 pages of findings. A review of 
the main series of studies between 1984 and 1991 showed that the quality was not 
homogeneous. Several contained little primary information and were of limited use. 
Fewer studies designed to address key policy issues with primary data obtained through 
field survey would have been more desirable. 

Of 10 studies prepared in 1985 perta,,ning to food security, some are complete, whereas 
others contain only statistics, with no amplifying text. The quality of the marketing studies 
conducted in 1986 were generally low with limited potential contribution to policy. The 
quality of four 1987 field studies based on studies designed to support the Plan Sierra is 
good, and they contain some thought-provoking suggestions for streamlining price-control 
policies. 

A study on agricultural policies was conducted in 1988. The report is a kind of 
Development Plan containing production projections for 1993. The tar jets set are totally 
unrealistic, and include a positive net commercial balance of over 700 million dollars for 

TR&D, Inc. 

35 



Final Impact Evaluation 

the agricultural sector and a total crop-risk coverage through agricultural insurance. 

A study conducted in 1990 involved the updating of the SPREEN econometric model from 
which many valuable conclusions were obtained and on which the design of new policies 
was partly based. Among other things, the study estimates that 25 percent of the fiscal 
deficit, and 45 percent of the deficit of public enterprises, are caused by food subsidies. 

3.1.2.4. Staff Stability 

Since 1986, each ministerial appointment has brought a new Director of GAPA. Since its 
founding, GAPA has had seven directors, with the average time in office of each under 
one year. As of August 1990, four directors had succeeded each other in less than a 
year. 

When this evaluation began, GAPA had a team of highly qualified professionals on its 
staff, most of them with graduate degrees from the United States or Europe. Of GAPA's 
eleven consultants, including its Director, three had Ph.D's, two had passed Ph.D 
examinations, five had M.S. degrees, and one had done graduate work. Of these 
professionals, three had been trained with APID scholarships. 

Two weeks into the current evaluation, the three staff members who had been awarded 
APID scholarships for graduate training in the United States, one Ph.D and two Ph.D 
candidates, were forced to leave GAPA. The remaining three scholars, who had also 
obtained graduate degrees abroad, had previously left the project, either after a few 
months or immediately upon their Teturn. Thus, none of the professionals who were 
awarded APID scholarships to complete their studies in the United States, and who were 
under obligation to work in GAPA upon their return, are currently doing so. 

Other staff left the project because of a drop in their real salaries and delayed salary 
payments. Salaries earned by GAPA staff are in some cases 40% lower than the dollar 
salaries established at the ' 'ginning of the project. Late salary payments have been due 
to delays in disbursements. Nhen this evaluation began (June 1991), the staff had not yet 
received their March salaries. 

3.1.2.5. Institutionalization 

A current issue of vital importance is the impossibility of ensuring GAPA's survival in the 
public sector in its present form, (i.e. as a high-ranking well paid group capable of 
carrying out a consistent, competent analysis of agricuitural policy). The Project Paper 
anticipated a decrease in APID's contribution to the remunerations of GAPA's staff, to 75 
percent in the first year, 50 percent in the second, 25 percent in the third, and none in the 
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fourth year. This graduated decrease has not happened as APID is still paying 100 
percent of GAPA's staff salaries. It is unrealistic to think that MOA can include GAPA staff 
salaries in its budget. 

If the decision is made to continue supporting a policy analysis group, the following 
alternatives should be considered: 

Continue providing assistance so that GAPA can remain within MOA for a fixed 
period of time. 

- Incorporate the group into a foundation or university. 
- Transform GAPA into a private foundation, with or without public sector­

participation. 

The continuation of GAPA within MOA would have the obvious advantage of having the 
unit close to high-level authorities. GAPA would continue to participate in the 
implementation of short-term policies, and would gain easy access to statistical data from 
OEA or OPA. Another advantage, would be continuity for activities already begun. 

The incorporation or transformation of the analysis group into a private foundation would 
have the advantage of avoiding political influence in the design of its research program.
Moreover, priority medium-term studies could be implemented without interference. 
Furthermore, technical staff would enjoy stability since suitable salary levels could be 
maintained. This option does not ensure the institutionalization of the policy analysis 
group, but it does increase its chances for survival, with assistance from private 
organizations, multinational or binational agencies, and foreign foundations. Including
GAPA in a foundation or universty would be less expensive and time consuming, and 
would provide greater opportunities for multisectoral approaches to analysis. 

The option of transforming GAPA into a specialized foundation, which would be created 
with an initial contribution from USAID, offers the advantage of maintaining the specific
character of the agricultural policy analysis group. However, this would involve the 
creation of supporting structures and the appointment of a Director and Board of 
Directors, which means more delays and additional expense. 

The evaluation mission proposes the agricultural policy analysis group's incorporation into 
an existing organization that has worked with the agricultural sector, and has enough
prestige and policy analysis experience. It was possible to interview officials at four 
organizations, and to evaluate their advantages and disadvantages. All the interviewees 
showed their disposition to accept and support the policy ana!ysis group. 
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GRADE is a NGO founded 1980, and works in social science research, especially(1) 
in economics. GRADE's institutional development program includes four study areas: 

Education, Science, Technology, and Development; Long term Development Planning; 

Macroeconomic and Sectoral Policies; and International Relations. Collaboration with 

GRADE would be possible, but it is a group with a wide field of subjects and limited 

experience in the agricultural sector. 

(2) FDN's basic objective is to contribute to Peru's development through the 

implementation of projects, preferably geared to the rural sector, and to.support farmer 

groups. FDN has been highly successful in the implementation of specific production 

projects, both for internal consumption and for export; however, it works at a micro level, 
and it does not seem appropriate to direct it to other subjects. 

(3) The incorporation of the policy analysis group to UNALM would be an alternative, 

but its Economics Department is micro oriented, and has dealt mainly with specific 

sectoral problems. Besides, UNALM has serious problems, and being a State University, 
the policy analysis group could face difficulties similar to those that have affected GAPA 
at the Ministry of Agriculture. 

(4) The Universidad del Pacffico is a long established, prestigious institution. It has a 

research center with wide experience in the analysis of specific sectoral issues, and 

linkages between macro-economic policy and sectoral development. UNALM also affords 

the possibility of disseminating theoretical knowledge and research results through the 

training of young professionals. The evaluation team considers that, as a first step, 

contacts should be initiated with Universidad del Pacfico to determine the convenience 
of incorporating the policy analysis group to this Institution. 

3.1.2.6. Policy Dialogue 

Aconstant dialogue has taken place between GAPA and high ranking authorities of MOA, 

particularly during periods when GAPA's Director had a close relationship with the MOA. 

GAPA has also held permanent discussions with the other administrative units and 

organizations within MOA. Particularly close relationships have been maintained with the 

General Agrarian Reform Bureau, the General Agroindustriai and Trading Bureau, ENCI, 
ECASA, INIAA, OSE, and OPA. 

Until 1988, GAPA was in constant communication with MEF in regard to matters related 

to price-setting for agricultural products and inputs. At present, contacts with MEF are 

maintained at the vice minister level, and GAPA's studies are used to coordinate the tax 

surcharges affecting certain imported food products. 
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The lack of dissemination of GAPA's studies and the lack of participation by the private 
sector have limited the opportunities for broad discussions on political decisions. As of 
this year, an attempt has been made to promote discussions with private organizations, 
and one of the long-term consultants has been appointed to establish relationship with 
private organizations. 

GAPA's studies and analyses have been used mainly as a reference for recommendations 
to top level authorities of MOA. In principle, the studies are for GAPA's use and that of 
the Ministry's top management, and are not usually handed to the private sector or other 
offices unless they are requested. Studies conducted under short-term sub-contracts are 
routinely passed by FMS to USAID. 

Considering GAPA's budget restrictions and the number of studies produced, it is 
impossible to distribute them widely, or even to comply with all orders received by GAPA 
from public and private institutions. GAPA has been well aware of this limitation, and 
during 1988-1989 several studies were published under the heading, "Agroeconomic 
Studies". A total of six volumes were published, consisting of 300 issues each, however, 
the series was suspended once the contract with MIAC expired. In August 1990, FMS 
was asked to publish 17 studies, but this will not happen before August 31, 1991. 

The problem regarding the dissemination of GAPA's research reports is magnified when 
they are confidential and their dissemination forbidden by MOA. There are private and 
public organizations, and bureaus within MOA which need these reports. Their 
inaccessibility creates the image that GAPA is unwilling to share information. 

GAPA has recently made an effort to catalogue its documents and make them available 
to the public. Three copies of each report produced since the project began are available 
helping to facilitate work on the present evaluation. 

3.1.2.7. Technical Assistance 

The quality of foreign technical assi3tance has not been uniform. Some consultants were 
capable and contributed significantly, whereas others, with poor understanding of the 
implementation environment, or limited Spanish skills, did not perform satisfactorily. 

Foreign advisors could have been replaced in some instances by equally qualified 
nationals from Peru. Foreign advisors should have had previous experience advising 
policy units in developing countries. Foreign technical assistance is also required in areas 
where no qualified nationals are available. 
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3.1.2.8. Procurement 

GAPA did not enjoy the adequate and timely procurement of computer hardware and 
software, essential for analyzing research data. GAPA's hardware and software were 
requested near the end of 1987, and received in June 1990. The PCs have insufficient 
memory, and the scanner is of limited use since it does not recognize Spanish symbols. 
Modems merely transmit messages between PCs, leaving GAPA without the ability to 
communicate with the Ministry's Computing Center. 

GAPA's hardware is not adequate to meet its needs. Each consultant should have his 
own PC. Furthermore, the data-processing staff has been reduced over the past year to 
one consultant and one assistant causing delays and limiting the capacity to process 
information. 

3.1.3. Strengths, Innovations, Successes 

3.1.3.1. Policy implementation 

Most of the studies conducted by GAPA in 1984 and 1985 were to lay the groundwork 
for policy planning or policy change rather than to support existing policies. GAPA's 
recommendations based on studies made in 1984 and during the first half of 1985 were 
published by the Universidad del Pacifico (1986) in the book, "For an Agrarian Cause", 
edited by the ex-Minister of Agriculture, Carlos Hurtado Miller. Since Dr. Hurtado was the 
administration's first Minister of MEF, many of GAPA's original recommendations became 
policy measures. These measures include: 

Liberation of exchange rates to avoid over-valuation of local currency and 
to improve the international competitiveness of food products, thus 
preventing discrimination against the agricultural sector. 

Continuation of tariff protection measures for imported food products to 

counteract the effects of subsidies in other countries of origin. 

Market intervention to establish minimum prices for food products. 

During the APRA Government, most of GAPA's studies, were aimed at guiding short-term 
policy rather than at designing new policies. Government policies were directed at 
implementing price controls for producers and consumers with GAPA's efforts focused 
on the design and follow-up of the Agricultural Sector's Revitalization Program (PRESA). 
Under this program the following policy actions were implemented: 
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Subsidized interest rates and interest differentials for different products were 
introduced. 

Prices for fert'lizers, pesticides, fuel, and electricity were reduced through 
subsidies. 

Real salaries were increased. 

Consumer subsidies and guaranteed prices to farmers were established for 
priority products to prevent price increases, assuring at the same time the 
maintenance of producer profit margins. 

During this period, GAPA also participated in the creation of an Agriculture Revitalization 
Fund (FRASA), of the National Agricultural Marketing Corporation (CONA) and in the 
drafting of the Agricultural Sector Law and the Sierra Plan. GAPA was also responsible 
for establishing price levels and determining investment requirements for implementing 
producer and consumer subsidies. 

Since July 1990, most of GAPA's studies were designed to recommend policy changes, 
although a considerable proportion, about 30 percent, were designed to support and 
guide short-term policies. GAPA's advisory role has continued under the present 
administration, and the group participated actively in analyzing short-and medium-term 
policies, especially those pertaining to tariff reform, prices (price ranges and surcharge 
rates), and the drafting of the new Agrarian Law. There was also a study (June 1991) of 
the effect of the economic stabilization program on the agricultural sector. 

In July 1990, GAPA prepared a report on policy guidelines for 1990 - 1995. Many of its 
recommendations have been implemented to some extent, or are under discussion. 
Among them are the following: 

To stabilize inflation and gradually reduce control of the different markets by 
influencing exchange rates, interest rates, and price controls. 

"Tochango macroeconomic policies that discriminated against agriculture. 

To orient public investment toward improvement of physical infrastructure, 
markets, and agro-climatic information. 

To standardize import tariffs at a rate between 10 and 20 percent. 

To consolidate land ownership and the freedom to select land-tenure 
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-

models democratically. 

To use the price-range system for basic food products, establishing limits 

in accordance with international prices. 

- To promote competitive trading of agricultural products and inputs. 

- To establish interest rates for medium-and large-scale producers and for 
highly profitable products that are close to free-market rates. 

- To support a national price-information system. 

- To continue providing food assistance to target populations. 

3.1.3.2. Basic Policy Studies 

GAPA's studies are cited and analyzed throughout this report. It must be emphasized 
that many of their strengths contributed importantly in terms of recognizing the impact of 
oolicies on the agricultural sector. The studies conducted by GAPA help to establish a 
firm foundation for decision making and policy implementation. 

Policy analysis were rarely conducted in Peru prior to GAPA. Agricultural development 
was approached through direct state intervention through short-, medium, and long-term 
plans. The macroeconomic policies implicit in these plans discriminated against the 
agricultural sector and distorted coordinated development. The results appear in the 
sectoral growth pattern, which is lower than that of the rest of the economy, and in 
increasing rural-urban migration rates. GAPA's studies have helped to change 
discriminatory policies, thus laying a foundation for the role of policy analysis to replace 
state planning. 

3.1.3.3. Personnel Training 

APID awarded scholarships to six Peruvians for graduate studies abroad, after which they 
were to return to work for GAPA. These scholars successfully pursued advanced 
degrees in U.S. Universities. The quality of the scholars was exceptional in some cases, 
as demonstrated by their academic averages (GPA), 4.00 and 3.82, and by several letters 
from their professors. Most of the scholars were forced to return to Peru before 
completing their studies with two obtaining assistantships at their universities to complete 
their PhDs. The Director of International Programs at Iowa State University, in a letter 
addressed to the Directors of APID and GAPA, said the following about APID scholars: 
"All of them have been conscientious students, and four of the six have demonstrated 
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unusual academic skills". 

Not only has there been formal training, but also training through foreign technical 
assistance and interaction among professionals, some with more experience than others. 
In this way, it was possible to sharpen the staff's analytical skills. Long-term staff and 
foreign advisors have played an important part in guiding short-term consultants and 
improving their training. 

3.1.3.4. Policy Analysis Demand 

The creation of a group of trained staff with the means to conduct serious, well-focused 
policy analysis has created a demana for such analysis in Peru. Ministers of Agriculture, 
have GAPA's services extensively. At present, private organizations like ONA are showing 
interest in the services of policy analysts. It is reasonable to believe that the demand for 
policy analysis will increase in the future. 

GAPA has enabled highly qualified staf inwork in Peru and contribute to the 
policy-formulation process. Studies conducted t ,ough GAPA contracts with short-term 
consultants have also helped increase the derrind for trained professionals. 

3.2. Ministry of Agriculture, Agricultural Planning Office 

The Project Paper envisaged OSPA (now OPA) as being responsible for project 
coordination, with APID's coordinator reporting directly to OSPA's Director. But this 
arrangement was soon modified, and a special Project Management Office was created. 
The post of Coordinator was replaced by that of Executive Director, who was no longer 
within OSPA but responded directly to the Minister, consequently on the same level as 
a vice-minister. 

3.2.1. Activities and Project Objectives 

As a result of these early changes, APID's assistance to OPA was mostly used to improve 
project monitoring systems and developing an impact evaluation scheme. To accomplish 
this, an international advisor was hired for 18 months. APIB also assisted OPA with funds 
to commission short-term studies, to make salary payments (with counterpart funds), to 
purchase office material and equipment, and to cover miscellaneous staff expenses. 
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3.2.2. Issues, Problems and Constraints 

3.2.2.1. The Role of OPA 

The concept of state-planned development prevailed in Peru in the 1970s, especially 
between 1968 - 1976, during the Velasco years, when OSPA played a major role in 
managing the agricultural public sector through the design and monitoring of medium 
term plans, annual operating plans, and development projects. OSPA was even 
considered by some international organizations as a model worthy of emulation 
elsewhere, and many of its technicians were hired as consultants to help create planning 
offices in other countries. 

The successes of government-directed development vanished in the 1980s, and planning 
was gradually replaced by policy analysis and implementation. Under this concept, the 
State plays a minor role, which ! to create a macroeconomic environment with clear rules 
for free-market activities. By teruvian law, policy analysis is OPA's resporsibili,, 
however, to date OPA has been unable to fulfill this mandate. The design of APID and 
the creation of GAPA respond to this new approach to sectoral development. GAA, 
though not institutionalized, has replaced OPA as a policy-formulation entity. 

The fact that OPA's duties have not been legally changed has created some friction 
between OPA and GAPA, since OPA now has an uncertain role in policy analysis. In any 
case, OPA continues with policy studies, conducted by short-term consultants and 
financed by APID. OPA is also preparing terms of reference for policy studies to be 
financed by a new USAID policy analysis project. 

Future efforts to strengthen OPA must first consider the need to legally change its 
mandate so that it can assume the functions of project control and evaluation and 
coordination of foreign asistarice, which has in fact been its main role over the past few 
years. If it is decided to maintain OPA's current planning and policy analysis activities, 
then the necessary funds must be allocated. It will also be necessary either to change 
or train professional staff to enable them to understand and manage Peru's new 
development model. 

3.2.2.2. Resource Scarcity 

OPA, in APID's deisgn, was to responsible for monitoring and evaluating projects. But 
personnel shortages nave made this impossible. Of the 150 people on OPA's staff in 
August 1990, only 60 remain. OPA could probably exercise its monitoring and evaluation 
function with a small staff (even at the regional level), provided they were well selected 
and suitably paid. 
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At the time of this evaluation, OPA's monthly salaries came to $200 for Directors and $50 
or $60 for technical staff. Officials receive per diems of less than $5.00 a day, and so 
cannot travel outside of Lima to monitor projects. And owing to delays in the approval 
of APID's budget, they have lacked essential office material. 

A few trained personnel remain who could monitor and evaluate projects using the Project 
Management System. To retain this staff or hire additional personnel, it will be necessary 
to increase the operating budget, increase staff salaries, and review per-diem scales. 

3.2.2.3. Information Management 

OPA's computer equipment, which did not arrive until 1990, includes two WANG 286 
computers, one printer, and a number of software programs. One of the computers is 
inoperative because of a faulty monitor, a problem common to several of the computers 
received by MOA. And since modems can only transmit messages between one PC and 
another, OPA cannot communicate with MOA's computing center. OPA meets its 
computer needs with equipment donated by several international organizations. 

3.2.3. Strengths, Innovations, Successes 

3.2.3.1. Project Management System 

The Project Management System, introduced to OPA by a MIAC advisor in 1986 and 1987 
consists of four administrative instruments designed to support each stage of a project. 
These are: 

Logical Framework - this specifies a project's objectives. 

Performance Networks - these show how a project is implemented. 

Information Networks - these are used to communicate the status of key 
project activities. 

Evaluation Reports - these are used to periodically evaluate project 
progress. 

OPA disseminated the Project Management System widely in Lima and in the regions, and 
according to APID's second evaluation, 45 training events were conducted, attended by 
1,300 participants. OPA held nine short courses to disseminate the Project Management 
System at a time when about 130 projects were included in the system's format. Through 
OPA's initiative, a ministerial resolution was issued to institutionalize the use of this system 
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throughout the public agricultural sector. APID's coordination office uses the Project 
Management System for preparing and monitoring the Project's Annual Operating Plan. 

Despite efforts to spread and institutionalize this system, it is hardly used in project 
monitoring today. The regional offices have largely abandoned the system owing to either 
financial limitations or the loss olf personnel trained to manage it. In a few regions, the 
Logical Framework is still used, but the other instruments have been abandoned because 
they are considered too complicated or because they duplicate the efforts of the 
obligatory monitoring system of the National Planning Institute (INP). OPA has 
programmed monitoring work for three or four projects per year, but this has not been 
properly accomplished because of the low per-diems. 

3.2.3.2. "Registry of Policy Decisions" 

Registry of Policy Decision (RPD) is a computerized information service that collects and 
classifies all policy decisions (Laws, Decrees and Regulations) pertaining to the 
agricultural sector. The computer software enables the maintenance of an updated 
registry, wthich is very useful to public and private organizations. GAPA staff consider the 
RPD essential for their mission, particularly when policy requires statutory or legal reforms. 
At the time of this evaluation, OPA was soon to sign agreements with Universidad del 
Pacifico and ONA by which they would receive computer material and other forms of 
assistance in exchange for access to RPD. 

APID played an important role in developing RPD by providing a short-term consultant 
who identified the ISIS software developed by UNESCO as the most suitable for 
computerizing the manual system then in use. RPD also publishes a monthly bulletin with 
APID support 

3.3. Ministry of Economy and Finance (MEF) 

APID assistance to MEF sought to strengthen the Buieau of Economic Affairs. The 
project was to provide funds to permit MEF to hire an agricultural economist. Inaddition, 
MIAC was to provide a consultant for two years. The agricultural economist was never 
hired, and the foreign consultant hired in 1986 remained for one and a half ycers. 
Cooperation between GAPA and MEF lasted about two years, from July 1986 until July 
1988. 

3.3.1. Activities and Project Objectives 

According to the Project Paper, MEF activities would generate short- and niedium-term 
studies resulting in policies consistent with those of GAPA. In effect, APID's main 
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contribution was to assist with the design of macroeconometric models that served to 
guide policy decisions, particularly those for fixing prices and determining subsidies. 

3.3.2. Issues, Problems, and Constraints 

3.3.2.1. Activity Outputs 

Through GAPA's consultants, APID cooperated with MEF in developing the following: 
socio-economic reports, a production-import model (MOPIN), a price model 
(MODINAPRE), input-output tables, and the general econometric equilibrium model 
(ECOPOL). These activities were suspended towards the end of 1988, except for the 
socio-blonomic reports, which are published monthly as part of "Alerta Econ6mica", a 
confidential document. MOPIN and MODINAPRE were suspended because of a lack of 
resources to generate input-output tables, which are essential to these models. The 
ECOPOL model, completed with APID's cooperation and with PL-480 funds, was also 
suspended when the funds ran out. 

MEF staff said that APID was an efficient supplier of funds, and that rapid disbursements 
made the development of these models possible. They acknowledge the competence 
of GAPA's steef and its cooperation in developing macroeconometric models during the 
APID-MEF collaboration period. Once this period expired, the relationship ended. MEF 
iavors renewing it in view of the importance of the agricultural sector to the economy. At 
the present time, coordination between MEF and MOA occurs at the vice minister level. 

3.3.2.2. Technical Assistance 

Short-term technical assistance provded by local consultants was decisive for the 
development of econometric models, but problems arose with foreign technical 
assistance. MIAC's long-term advisor was never officially ratified by top management, nor 
was an office provided for him in MEF. His two-year contract notwithstanding, he 
remained for only one and a half years. The perception at MEF is that the advisor was 
a "short-term consultant who remained in Peru for about three months, ccoperated with 
the expansion of the ECOPOL model and also prepared thought papers on price control, 
concluding that this policy would never succeed." 

In fact, the advisor remained in Peru for a year and a half and prepared valuable studies 
in an effort to change the direction of policies that in his opinion would fail if applied as 
designed by the Peruvian government. When submitted, his studies were neither 
accepted nor their conclusions considered. 

Several factors explain this rejection of foreign technical assistance including little 
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knowledge of the ways of technical assistance within MEF, a political environment not 
conducive to suggestions of policy change that went counter to the interventionist 
development model of the APRA government, and the advisor's limited knowledge of 
Spanish. MEF's top officials and technical personnel had never been exposed to foreign 
technical assistance, to whom it was inconceivable that a highly paid foreign advisor 
should offer advice on matters in which they felt themselves sufficiently qualified. MEF 
officials resented the procedure used to appoint the consultant; they felt they should have 
suggested names and made the final selection. 

3.3.3. Strengths, Innovations, Successes 

3.3.3.1. Design of Econometric Models 

The development models jointly prepared by staff of MEF and GAPA are no longer used, 
but could be updated at any time. Both GAPA and MEF know that it is not only desirable, 
but necessary to refine these models, and they are willing to do so as soon as the 
necessary funds are available. 

MEF's Bureau of Economic Affairs is now in the process of preparing proposals to update 
these models, using funds from a new USAID project. They have even devised new 
models which they intend to implement once funds are available, and feel this now 
project, which is not linked specifically to the agricultural sector, will give them freedom 
to conduct studies in which all sectors are represented in accordance with their relative 
importance. 

3.3.3.2. Exchange of_Experiences 

Prior to APID, MOA and MEF policy analysts hardly knew each other. Those in the MOA 
had an agro-technical approach and were guided by a consideration of specific sectoral 
programs such as credit, research, extension, and nmarketing. Analysts at MEF designed 
policies that did not specifically consider the needs of the agricultural sector which had 
suffered discrimination for years through macroeconomic policies that over-valued 
exchange rates and protected industry excessively. 

APID's assistance to MEF created the right atmosphere for mutual cooperation between 
its Department of Economic Affairs and GAPA. Informal contacts between the two 
continue. In fact, both the Vice-Minister of Economy and one of the Minister's advisors 
were once GAPA consultants and maintain a close relationship with GAPA. 
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3.3.3.3. Policy Studies 

The studies prepared by MEF's MIAC advisor were the only medium- and long-term
studies produced with APID support. These studies embrace the following themes: 

- Price and exchange rate controls. Experiences for the future. 

- Relative prices that should be paid to farmers 

- Alternative approaches to consumer food subsidies. 

- Alternative incentives for agricultural and agroindustrial exports. 

- Alternative price-fixing policies for agricultural products, 1986 - 1988. 

These are all valuable studies, since they deal with problems likely to arise through 
implementation of ir.terventionist policies (as proposed by the APRA government). After 
some years, and the failUre of those policies, the value of the studies can be appreciated. 
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4.0 INFORMATION SUPPORT 

4.1. National Rural Household Survey 

4.1.1. Activities and Project Objectives 

Using the Housing and Population Census of 1981 as a sample frame, the National Rural 
Household Survey, prepared and conducted during the spring of 1984 and the summer 
of 1985, gathered information on the income of rural households for the 1983/84 crop 
year. 

Based on variables such as regions (Coast, Sierra, Selva), urbanization (rural, urban) and 
household composition (with and without an agricultural producer) the universe was 
divided into 24 strata. The survey thus covered three types of households: rural with 
farmer, rural without a farmer and urban with a farmer1 . Given that the principal r, jective 
of the NRHS was to gather information on the income and employment of rural 
households, the agrarian cooperatives, government and private enterprises, and all other 
social forms of production were excluded from the definition of farmer or producer. On 
the basis of a sample of 6,927 households, inferences were made for the nation as a 
whole for the Coast, Sierra, and Selva, and for several agricultural production zones. 

The data, whose processing was concluded in December 1986, included such variables 
as household size and composition, education of household members, farm size, land 
use, crop mix and production, di . 'tion of production, input use, access to market, 
marketing arrangements, use of crec.t and technical assistance, non-farm'employment 
and income. 

By all accounts, INE was successful in coordinating the personnel and technical aspects 
of the survey; OSE, APAG and OSPA contributed, as planned, under INE's coordination. 
The methodological and procedural documeiits produced are of very good quality. The 
quality of the data set, however, has been questioned for reasons that will be discussed 
in the following section. 

A technical committee in APAG assembled an elite group of agricultural scientists, mostly 
academicians, and assigned to each a specific iesearch theme for analyzing the data. 
The outcome of this effort was a group of scientific papers assembled in a book entitled 

1 In population centers of 2,000 or more inhabitants in which 20 percent or more of the households 

Included a farmer. 
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"Rural Households in Peru: importance and articulation with agricultural development". 

Besides the scientific papers, the results have been widely used in describing the income 
situation and other socioeconomic characteristics of rural households in Peru. Members 
of APAG have used the results to describe land tenure status to government officials. 
Other organizations (i.e Grupo Libertad) have used it as reference when addressing 
related topics. Researchers and students at the Pacific and Catholic Universities are 
beginning to use the data to address specific issues; at least one thesis has been 
produced. 

In te .ns of providing the information intended over a short period, the activity was a 
success. Undoubtedly the NRHS filled the information void that existed at the beginning 
of the project. Although the data set has not been fully used and has been questioned 
at times, much more has been known about the income and employment situation of rural 
households in Peru since 1986. 

4.1.2. Issues, Special Problems, Constraints 

Institutional Arrangement. As per project design, INE had overall management 
responsibility for the survey, while APAG, as one of the principal users of the dala set, 
was assigned lead responsibility for its analytical design. A multi-institutional corm mittee 
of users, formed by APAG with representa.,ves of INE, OSE, APAG and OSPA determined 
the variables to be studied, designed basic tabulations format, and outlined potential 
analyses to be performed with the survey data. This institutional arrangement, it was 
believed, would ensure the gathering ard use of only relevant information guaranteeing 
the efficiency of the process. This efficiency, however, was not achieved. The committee, 
formed by representatives of the interested institutions and not by the actu3l researchers, 
burdened the survey questionnaire with a large number of variables unrelated to rural 
income. Most o! these variables have not been included in output tables, nor has the 
large data set been subjected to statistical analysis. The analytical phase of tile activity 
was further impaired by the inaccessible form in which the data was tabulated and fed 
into the computer. This forced all users of the data to request required output tables from 
the computer programmer (which were not always delivered). These vicissitudes are a 
clear testimony to the failure of the institutional arrangement, and an indication that some 
other arrangement would have been more fruitful. It is possible that an alternative whereby 
a principal user of the information (a university or even the MOA) is given the overall 
management iesponsibility for the survey might have been more appropriate for the 
Peruvian environment. It might have also facilitated the institutionalization of the analytical 
process that ensued. 
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Data use for policy desig . Although the NRHS was designed to provide policy makers 
with much-needed and valuable information, there is no evidence that the results have 
been used for actual policy design or decisions. They have served rather as a general 
information base, and on occasions, users have misguidedly concentrated on their 
disrepancies with the results of the 1972 Agricultural Census. 

Additional uses. To date about half to two thirds of the information collected has neither 
been aiialyzed or tabulated. Since rural income was the pressing concern, only the tables 
directly related to this topic were produced. Yet, many more tables providing useful 
information can and should be generated. Although copies of the tapes have been 
provided to several universities, the data has hardly been used for research because of 
the aforementioned inaccessibility. 

Outputs. There is no evidence that a series of statistical reports summarizing survey 
findings or a series of brief pamphlets describing survey results have been produced. 

Institution ilization. Because the capacity to continue analyzing the data and providing 
results was not developed within the ministry, the activity has not been, and will not be 
institutionalized, at least not in MOA. Institutionalization is more likely to occur at the 
aforementioned universities. 

Outlook. Given the limitations of the survey results and the failure of other systems to 
provide much-needed information on the agricultural sector, serious consideration should 
be given to financing the proposed agricultural census (though no as a census, but as 
a survey). 

4.1.3. Strengths, Innovations, Successes 

Despite the limitations and misuse of the data, the activity succeeded in providing valuable 
information on the characteristics of rural households. This information has potential uses 
that transcends the scope of the project. Future uses of the data at universities for 
teaching and research are an example. 

Although the NRHS has not been institutionalized, there were tangible and lasting benefits 
to the Ministry. Software was obtained from the U.S. Department of Agriculture for the 
analysis of survey data with MOA personnel trained in its use. 
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4.2. Area Sampling Frames 

4.2.1. Activities and Project Objectives 

This project activity, designed to reduce the costs associated with making agricultural 
policy on the basis of inadequate information, was to build the capacity of the Sectoral 
Statistics Office (OSE) to provide objective, accurate and timely agricultural statistics, that 
would be of use to analysts and decision-makers in the public and private sectors. OSE 
was to develop and construct area sampling frames (ASF) undertake periodic surveys (4 
per year), and edit, summarize, and publish results under the guidance of outside 
technical assistance and a high-level experienced Peruvian, who was to be contracted as 
Technical Director of the activity. 

Although the process began in January, 1984, itwas not until 1986 that the results of the 
first cepartmental surveys (Piura) were published. From then on the activity, beset by all 
kinds of technical and administrative difficulties, as well as labor unrest for several months 
at a time, continued to make very slow progress. During the following three to four years, 
sample frames were orepared for the coastal portion of a few more departments and a 
few more surveys were conducted. 

Because the data from the first surveys exhibited great variability (CV's of up to 90%) and 
the point estimates of areas plani~d to different crops were unlike what was expected 
from common knowledge, both it and the methodology were questioned. After an 
evaluation by a special committee in 1989, the ASF methodology was adjusted to make 
it more adaptable to the Peruvian reality. Among the adjustments was the separation of 
Sierra from Coast, the separation of the cooperatives from the rest of the universe, the 
use of the catastros (regional maps indicating location of fields, their size and ownership) 
in the definition of the universe from which the samples were to be drawn, and the use 
of nested sampling whereby previous knowledge of crop distribution would be 
incorporated into the process. The resulting system was called Reformulated-CSAPS (R-
CSAPS). Because tests of this methodology in Piura (where the CSAPS failed) was 
successful, plans were developed to use it along the Coast in 1990. During this year, 
however, no progress was made because the activity was virtually paralyzed for lack of 
funds. 

The CSAPS has been put on hold several times during the life of the project, most notably 
after the departure of the long term advisers in 1987. The activity is currently in a 
dormant phase, and has been since late 1989. About 60 percent of the trained personnel 
left, and others are being encouraged to leave through government incentives. The 
manager, Ing. Lino Velasco, who has been with the activity from the beginning, is also 
leaving. It is going to be difficult to get the program operative again. 
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The outputs expected were: 

1) Periodic bullet'4_s of objective, accurate data on livestock production, and on 
area planted to different crops. These have not been produced and will not be in 
the near future. 

2) Once a year, special surveys were to be conducted on specific issues such as 
costs of production, farm income, farm capital, and labor use. None of these have 
been conducted. 

3) At the end of each year, the data from the bulletins were to be integrated into 
an annual statistical abstract for agriculture. So far only one has been produced 
(for the period 1980-84), and it includes data collected by means other than ASF. 

4) Secondary outputs were to include: 

construction of area sampling frames 
design of crop and livestock survey questionnaires 

* instruction manuals for survey enumerators 
* training courses for enumerators 

instruction manuals for editnqg, summarizing and 
publishing data 

operating plans for statistical data gathoring in 
each agrarian region 

software 	programs for editing and summarizing 
the data. 

Area sampling frames have been completed for 11 departments (in 4 of them only the 
coastal portion). Based on the sample, surveys have been conducted in 5 departments: 
three in Tumbes, three in Piura, one in Puno, two in Ancash & Lima, and one more in 
Piura with R-CSAPS. Seven of these have been published. Other secondary outputs, such 
as survey questicnnaires, survey procedural manuals, trained enumerators, and computer 
software programs have been completed. 

Although some progress has been made towards obtaining reliable and objective area 
statistics, a methodology for obtaining reliable yield estimates is still lacking; thus, 
rroduction cannot be estimated. Between September 1990 and February 1991 steps were 
taken towards establishing a system for estimating yields objectively for at least cotton, 
rice, coffee, maize and potato in a number of departments. Regional directors were 
trained, instruction manuals and questionnaircs were printed, and all the materials 
ncessary for the survey were acquired. Field work will begin later this year if current 
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budgetary problems impeding progress are resolved. All necessary preparatory steps 
have been taken to establish a methodology for providing reliable estimates of animal 
production and productivity. The necessary field work, which was scheduled for July 
1991, i. ruw contingent on the availability of funds. 

In summary, little progress has been made since 1984 towards developing a system of 
accurate, objective production stvtistics. As suggested in the second evaluation, some 
other locally adapted system shou!d have been improved and used in lieu of th6 CSAPS, 
or at least while it or its reformulation was being developed. This was not done. Today 
the administrative reporting system, in use long before APID, and based on subjective 
estimates of different individuals, is still providing the sectoral area and production 
statistics. In other words, the data being used for policy decision, is still subjective and 
inaccurate. 

4.2.2. Issues, Special Problems, Constraints 

4.2.2.1 Project Design 

'n looking at the Project Paper and Peruvian circumstances, it is obvious that the 
strengths and weaknesses of the existing systems were not evaluated as a first step 
towards determining what crop reporting system was best suited for Peru. As a 
consequence, the system designed was too far removed from anything implemented in 
Peru, and was too foreign to the Peruvian environment. 

4.2.2.2 Technical Assistance 

Not withstanding the apparent reticence of some of the consultants to transfer the ASF 
technology, the technical assistance received was highly rated, especially the assistance 
provided by the two long-term advisors supplied by USAID. 

4.2.2.3 Administrative Issues 

The activity was beset by myriad administrative problems, of which the following three 
where highlighted: 1)continuous delays inthe delivery of funds for implementation; 2) the 
diversion of funds and activity assets, such as vehicles, to other uses (for example, seven 
volkswagens were acquired with activity funds and distributed at will by the MOA outside 
the activity); and 3) the long delay in creating the office of Director of CSAPS; and its 
inception within OSE, under its Director General, which created internal conflicts that beset 
the activity. 
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4.2.2.4 Procurement 

Procurement of the necessary aero-photographic maps was always difficult, cumbersome, 
lengthy and expensive. According to one official, it was never certain when or if a 
requested order would be filled. This problem could have been anticipated and the activity 
modified to use more readily available and less expensive materials, like the catastros. 
The activity also suffered from long delays in retrieving imported equipment from customs, 
taking a year to retrieve some of the items. The equipment purchased, however, was of 
high qua!ity and very useful, and is still in excellent conditions. 

4.2.2.5 Staffing Problems 

The activity suffered from lengthy delays in hiring and training needed personnel and from 
constant and protracted labor unrest during its course. In the Peruvian environment, 
where these kinds of problems are the norm rather than the exception, an activity like this, 
calling for data collection at very precise times, has little chance of succeeding. 

4.2.2.6 Technical Problems 

Because the available aerial photographs were very old and taken for other purposes, 
assembling and interpreting the departmental maps was difficult. Given this scarcity of 
materials, the variability of the terrain and the d'versity within departments (Coast, Sierra) 
the proposed sampling method was ill-suited. Intra-departmental stratifiuation was used 
to circumvent this problem (use of the available catastros would have sufficed), but the 
difficulties in interpreting the photographs rendered it unsuccessful. 

4.2.2.7 Alternatives for Area and Production Statistics 

Given that CSAPS has no future in Peru, it is worth reviewing the more salient of other 
area and production reporting systems, some of which were employed in Peru at some 
time before the project. These systems (at least the ones of interest) are based on limited 
objective sampling methods. Given that CSAPS has no future in Peru, it is worth 
reviewing their more salient features and the Peruvian experiences with the alternatives 
of interest. 

Quarterly agricultural production survey ETPA). This system, financed as a project 
with funds from the United Nations, was successfully implemented on the Peruvian 
Coast (at the ,.lley level) until about 1980. In each valley, with the aid of the 
catastro, random samples were drawn and scientific inferences made for the whole 
valley. This system, typical of the limited sampling methods, is feasible within the 
structure and financial limitations of the Ministry of Agriculture. In this sense, it is 
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easy to institutionalize. 

National system of agricultural statistics (SINEA). This system, which was 
reasonably successful in the Peruvian Sierra and Selva in 1975, is a variant of 
ETPA. In it, the cotastros are used as sampling frames, and, on the basis of 
random samples, inferences are made at the regional or departmental level. In 
practice, these statistics are complemented by others obtained through subjective 
evaluations of specialists in the different regions (administrative statistics). T'J a 
large extent, this is the system currently being used. 

Reformulat6d CSAPS. This system, which was implemented in 1989 (just before 
the project activity was halted), corrects for the deficiencies or non applicability in 
Peru of the original foimulation. In it the Sierra is separated fr m the Coast, the 
cooperatives are separated from the total universe, the "catastros" are used to 
complement the other mapping information, prior knowledge of cropping patterns 
are incorporated iilto the sampling process, and more concise, to-the-point 
questionnaires are administered. To all accounts, this system, which maintains the 
statistical validity of the inferences, has been successfully applied in a few 
departments. In comparison to the original formulation, R-CSAPS is easier to 
execute, more adaptable to Peruvian reality, and easier to institutionalize. 

4.2.2.8 Looking Into the Future 

The reformulated version of the area sample frame technique (H-CSAPS) is certainly 
applicable in Peru, although probably only to the Coast (even here it will be difficult 
because the catastros are not up-to-date). If revived, coastal sample frames can 
eventually be completed and objective area and production statistics obtained for specific 
crops in each department. It will not be feasible in most of the Sierra, and previous 
assessments of the current land distribution and crop situation would be mandatory 
before a decision of how to proceed could be made for those areas free of armed 
conflict. 

The Seiva situation is similar to the Coast, with the exception of two important 
circumstances, "catastros" are not available for most of this region and could not be 
applied in those areas dominated by criminal forces. Thus, implementation would only 
be partial and would require Much time. Even with enough resources, progress in 
obtaining frames and samples would be very slow, probably taking about 10 years to do 
all the Coast and parts of the Selva and Sierra. However, resources are scarce. 
Institutionalization of R-CSAPS within MOA would require its inclusion in the normal 
budgeting process, high managerial skills within OSE, and a good cadre of technicians. 
This is too much to demand in Peru today, such a method is unlikely to be followed in 
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the near future. 

The GOP should seriously evaluate the limited objective sampling methods (some of 
which were previously discussed, and have been tried in Peru) in order to improve the 
most adaptable ones and use them (maybe a different one in each region) to generate 
continuous area and production statistics. This will take time, however. The evaluation 
recommends that in the interim very specific surveys be conducted when area and 
production statistics are required for specific crops. This process should commence with 
the previously suggested agricultural survey. 

4.2.3. Strengths, Innovations, Successes 

The transfer of technology through long-term technical assistance was a strength of this 
project activity, since the local technicians acquired high-level skills. Much of this talent, 
however, no longer exists in the Ministry. 

Adjustment of the original CSAPS was an innovation and a success that proves how 
valuable local input can be in the design of project activities. Inthis sense, the eagerness 
and dedication of the local technicians (at all levels) to this monumental task should be 
noted. The sampling frames that already exist for some departments are a lasting 
contribution, albeit little for the amount of money spent. 

4.3. Agroclimatic Impact Assessment 

4.3.1. Activities and Projects Objectives 

This activity was designed on the belief that early-warning information on the anticipated 
impact of weather conditions could guide MOA management in taking actions to 
overcome expected losses or to maximize potential economic gains. It called for 
establishing an weather-based management information system to improve agricultural 
statistics, economic forecasts, and policy analysis capability within MOA. This system was 
to be based on weather analysis and agroclimatic impact assessment technology. 

According to the project design, SENAMHI was to develop, publish, and disseminate an 
historic weather data base on up to 100 weather stations. The data was to be used as 
a basis for weather analysis by SENAMHI and for agroclimatic impact assessments by 
OSE. In addition, SENAMHI was to develop a weather data and analysis bulletin to be 
issued every ten days. The MOA was to create an Agroclirnatic Modeling and Impact 
Assessment office within OSE, which was to develop and use operationally suitable 
agroclimatic models to provide agroclimatic impact assessments. 

TR&D, Inc 
58 



Final Impact Evaluation 

The expected outputs were: 1) Historic weather data base for at least 100 stations 
(SENAMHI); 2) daily weather data (rain, max/min temperature) for 42 stations 
(SENAMHI); 3) weather data analysis bulletin every 10 days (SENAMHI); 4) operationally 
suitable assessment models to estimate the impacts of weather on the agricultural sector 
(OSE); 5) brief one-page early warning reports on weather impacts as soon as they were 
detected (OSE); 5) regular agroclimatic assessment reports prepared and disseminated 
by OSE within the Ministry every ten days; 7) a complete file and record of all types of 
assessments to be maintained by OSE and used in conjunction with the documented 
GOP's economic savings to develop benefit/cost analyses. 

At the beginning (1984-1985), as per project design, SENAMHI's weather stations were 
refurbished and additional man-power was hired to operate the statons (up to 100 
stations actively provided weather data). At the same time, regional personnel of 
SENAMHI and OSE actively gathered weather data, conducted field surveys, and 
performed impact analyses. This led to the official institutionalization of the activity on 
June 1, 1987, through the creation (by government decree) of the Office of Agroclimatic 
Imnpqct Assessment within OSE. In terms , output and recognition, the activity enjoyed 
its best moments during this year. Currntly both OSE and SEt\AMHI personnel have 
been drastically reduced (three of the se,;en SENAM-Il I(c'-inicians trained abroad have 
left), field monitoring has been discontinued, for lack of ;und., and some of the equipmen* 
at the weather stations have failed. Through an agreement signed at the end of APID in 
late 1988 SENAMHI is providing OSE with weather data from only 34 stations and with 
decreasing regularity. 

The activity produced the following outputs: 

1. National agroclimatic evaluation alert bulletin (decadai bulletin). This 10-day bulletin, 
produced jointly by OSE and SENAMHI, in Lima, began circulation in November 1985, first 
at the national level only, then at the departmental and later at thc valley levels. This 
bulletin alerts to probable impacts of hydro-meteorolog;;al events on agricultural 
production. It incorporates agronomic, meteorological, and hydrological information. The 
bulletin was first directed at high level government officials for decision making i; Lima, 
and thus was of little use to farmers and regional officials. In response to this limitation, 
the departmental and valley level bulletins were prepared. 

The list of users reported by AIA includes MOA officials and officials of other Ministries, 
farmer associations, journalists, APAG, Central Bank, Agrarian Bank, the National Inputs 
Marketing Firm and Rice Producers Committee. It reports 875 users until 1988, and 200, 
currently. As of May 1991, 267 editions were distributed. 

TRSDjnc. 

59 



Final Impact Evaluation 

2. Monthly report on the evaluation of agroclimatic impact at the departmental and 
valley levels. These bulletins, prepared in each Departmental Agrarian Unit and Rural 
Development Centers closest to the respective valleys, contained the same kind of 
information as the national level bulletin plus information of interest to departmental and 
valley level officials and farmers. It is not unusual to find information on prices, fertilizer 
use, number of dentists in the valley, an so on. Until 1988 these were completed for all 
24 departments of Peru. Starting in 1989, because of budget and personnel limitations, 
fewer have been produced. There are still 12 regional persons, hired by the project, trying 
to do monthly reports. Only a few are successful, however. And only one valley, 
Huancavelica, continues to produce a bulletin at that level. The reported users are the 
same as in the case of the "decadal", but at valley and regional levels. 

3. Brief one-page early warning report (informe coyuntural). These have been 
produced upon request, or to warn of impending anomalous weather events. Twenty two 
were produced in 1990, two at the request of the Senate and Congress on the presence 
of El Nirho and drought in the Sierra. 

4. Agroclimatic bu!letins. Between 1984 and 1987 the activity published the bulletin 
agroclim~tico del Peru. At the beginning it was monthly, then bi-weekly. It contained 
detailed weather information (from up to 50 stations) and maps pertaining to the observed 
agro-meteorological conditions at the national level. SENAMHI continues to publish this 
bulletin . 

5. Monthly bulletins on agroclimatic production perspectives. This bulletin, which 
first appeared in 1987, provided production forecasts for potato, beans, soft and hard 
corn, wheat, cotton, and sugarcane. With at least one month lead, AIA predicted yield 
levels for these crops, on the basis of their phonological status and the hydro­
meteorological conditions that prevailed during the vegetative stages. In order to make 
these predictions, AIA conducted follow-up surveys in 103 districts, during which they 
gathered information on area, planting dates, cultural practices, inputs use, phonological 
stages, incidence of pests and diseases, harvesting dates, production, yields, and so on. 
As time elapsed, because of reduced funds and personnel, the survey effort dwindled to 
the point of coming to a complete stop and the information became totally subjective. The 
hydrological and meteorological information became increasingly deficient; Ic- , than 4G 
percent of the original stations continued reporting weather data, and less than 60 percent 
of the hydrological information continued to flow. The users reported are those that use 
the other bulletins, plus INIAA, APAG, and a radio station during the program "Amanecer 
Campesino". Despite the subjectivity and inaccuracy of the information, the Central Bank 
uses it to forecast agricultural GDP. To date, 63 monthly issues have been published. 
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6. Operationally suitable assessment models. Little progress has been made in the 
development of these models because of the low priority given to it by the first AIA 
director (with reason), the lack of qualified personnel (the most qualified person was sent 
abroad for further studies), and the lack of historical weather and phenological data. 
Tentative versions have been tried in two departments without success. Although the 
trained technician is back, this subactivity still suffers from the dearth of qualified 
personnel. 

7. Historic weather d9ta base. SENAMHI provided historic weather data 
(temperature and rainfall for 1964-80) for a number of stations, and AIA published the 
estimated means and standard deviations in a document called Temperature and Rainfall 
Norms. This data set, however, has not been used to develop probability models that 
predict the likelihood of events such as drought, flood, or frost on the basis of observable 
indicators, as called for in the Project Paper. 

8. Other secondary outputs include a publication on planting and harvesting dates 
for a few important crops, the collection of information on the development of crops in the 
Selva, and a book entitled "Hydro-characterization of Peru's rivers, lakes and reservoirs", 
published in 1991. 

4.3.2. Issues, Special Problems, Constraints 

Project Objectives. The objective of the activity was to predict crop behavior on iihe basis 
of past weather patterns. In retrospect, it seem that forecasting meteorological conditions 
would have improved farmers planting decisions, and thus made a greater contribution 
to the agricultural sector. The capacity to do this was never developed within the activity. 

Given that more basic products were lacking (area, yields, production data), the 
development of models to predict crop yields on the basis of weather data should have 
never been a part oi this project activity. Tasks such as the determination of optimum 
planting dates of crops in different areas should have been included instead. This would 
have been far more useful to farmers than the mathematical models. 

_Quality of the bulletins. In general, the departmental and valley bulletins were devoid of 
analysis, and very poorly written ind presented; the information, some of which had 
nothing to do with agroclimatic impact or even agriculture (i.e. number of hospital beds 
in the department), was disorganized and did not lend itself to analysis. Sometimes very 
precise, yet totally subjective, production data was presented. The production 
perspectives bulletin told whether there was enough water for i'owering, for example, but 
gave no projections into the future, as needed by the farmers. Forecast of future 
conditions was based on trends and not on probability models that were to be developed 
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from the historical weather data, and the agronomic information (stages of development) 
was mostly subjective. 

Economic analysis. Because neither the activity nor the agrometeorology division of 
SENAMHI has an agricultural economist, there is a serious limitation to the impact 
evaluation, since no economic analysis can be performed. 

Equipment. 1he office of AIA received two computers and an electronic typewriter, which 
are in good condition and have been very useful to the activity. Most of the equipn.,nt 
received by SENAMHI is in good condition and performing well; some of the field 
equipment has failed, however, (i.e.radios), and the Automatic Picture Transmission 
device (APT) has never functioned properly. This is mainly because the supplier, Systems 
West, has been unable to make it operative (Systems West lacks servicing facilities in 
Peru). As a consequence, SENAMHI's capacity to obtain and use very important weather 
information has been seriously impaired. One lesson to be learned is that when 
purchasing highly technical and very expensive equipment for developing countries, it is 
mandatory that the supplier provides in-country service. 

Techncal Assistance. The technical assistance received by this activity was minimal but 
excellent, by all accounts. 

Uses. Although there are reports of wide distribution of the bulletins and a great number 
of users, the team could not find evidence of the information being used for decision 
making, as was originally intended. The Central Bank uses part of the information to 
project agricultural GDP, in total disregard of its subjectivity. The director of the Rice 
Producers Association claims that since the information provided by the activity is not 
forward looking, it cannot be used for planning, and that they obtain, elsewhere, weather 
forecast -far into the future- on which they base their planting decisions. 

Institutionalization. In principle, the activity was institutionalized via the GOP decree 
creating the AIA Office within OSE. But the activity is destined to cease shortly for two 
reasons: 1) the drastic reduction of trained personnel and funds; and 2) given that the 
main target group (Ministry officials) is not really interested in the information nor the 
activity, little importance will be given to it, and few resources and personnel will be 
assigned to it in the future. 

In order to save this activity, its utility must be more evident. Real institutionalization will 
ensue once an interested clientele is being served. The main target group must be 
farmers and actions must be concentrated at the valley and regional levels. Among 
others, its objectives would be to inform farmers of when to delay or advance plantings, 
warn of impending abnorn ial conditions, and tell when they should switch crops in order 
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to adapt to drought, frost or excess moisture.. With this orientation, the activity would lend 
itself to financing by the direct beneficiaries: !';merorganizations. If this is done properly, 
the activity could serve a useful purpose, benefit farmers and Peru, and this way ensure 
its longevity. 

The agro-meteoroloov division of SENAMHI could be strengthened and the activity placed 
there, but it has been pointed out, however, that this would not work because SENAMHI 
has a tradition of not serving the agricultural sector (of ignoring tha users), despite its 
capability. A viable formula would seem to be a unit created within each regional 
government structure, with participants from both SENAMHI and MOA. These would be 
assigned to the units and be paid for by farmer organizations or by the regional 
governments. 

In response to the producer needs and under the auspices of the Rice Producer 
Association, a new private institution is being formed to provide weather forecasting and 
analyses for the benefit of farmer groups, the Association Institute for Climate Forecast 
and the Mitigation of Natural Disaster (PREDICLIMA . Since it will be financed privately 
and governed by a selected group of high-level Peruvian scientkt., this institution could 
play an important role in terms of guiding and institutiona izing AIA in Peru. The 
determination of the institutional structure for the future is something that needs profound 
consideration by the Peruvians. 

Looking into the Future. If left unchanged, the activity will die for lack of funds and 
enthusiasm on the part of the officials. It has a better chance of surviving as an activity 
catering to farmers and functioning under the auspices of regional governments and 
farmer organizations. 

While the future structure is being decided, the activity should "continue. However, given 
the uselessness demonstrated so far and the scarcity of rer,-urces and personnel, we 
recommend discontinuing the 10-day bulletin. Instead, specil warning bulletins should 
be issued when requested by officials or when warranted by impending, important 
weather events. Scarce resources will be better used this way. 

4.3.3. Strengths, Innovations, Success 

The inclusion of information of interest to users at the valley and department levels was 
an important innovation. Although they hava not been able to use the information in any 
important way, farmers have become aware of the potential use of agroclimatic impact 
assessments, and have contributed to the data collection process in nany instances in 
the past. This is a success of the activity that might ensure its future and on which AIA 
management should capitalize. 
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5.0 MANAGEMENT SUPPORT 

5.1. Activities and Project Objectives 

This project component was to provide support to the Ministry of Agriculture through 
Activities 7,8, and 9. Activity 7 ;*ad two parts. The first part (7a) would wo k with the 
General Rationalization Directorate to improve policy and program management. The 
second part (7b) would work with MOA's Office of Personnel (in OGA) to develop a 
strategy for personnel management. Each part would have several outputs (pp. 22-24). 
Activity 8 would provide salary support to several MOA positions, andActivity 9 would 
strengthen management at INIPA within two years (pp. 28-29). A Management 
Improvement Committee, to be chaired by the Vice Minister, would be estaolished to 
identify priority management constraints. And OGR would serve in a support capacity in 
the implementation of the above Activities. 

Among the achievements of Activity 7a (see Annexes VI-VII), which ceased at the close 
of 1988, was the introduction of the Logical Framework to personnel at MOA for purposes 
of planning and evaluation. The scheme is reported to be still in use in some MOA 
offices. OGR also simplified 486 administrative and other procedures of the agricultural 
sector, giving preference to those procedures involving MOA's line agencies 
(direcciones). Many of these simplifications were published as Procedures Manuals and 
approved officially by ministerial resolutions (see Annex VII). Also prepared and published 
were several guides (see Annex VII) for users of MOA services. OGR prepared a training 
plan to enhance the motivation and performance of MOA employees, and conducted four 
seminars to that end (see Annex VI). 

A substantial OGR effort centered on the government's decentralization of MOA offices 
and services to the provinces. In support, the office drafted a proposal for motivating and 
training MOA personnel. Included in the proposal was an Action Training Plan to improve 
employee attitudes (among other things), to be implemented by MOA's personnel office. 
Included as well was a package of economic, social, and administrative employee 
incentives. OGR also conducted a census of employees in the public agricultural sector. 

The training part of Activity 7b merged with Activity 10 (Training) in early 1989, when 7b 
ceased to exist. What had been called Action Training (use of the phrase ceases after 
1988) continucd after 1988 (under Activity 10) as in-service training, though managad 
(with the help of an able national consultant) by OGA (see Chaptei 6). Of the five outputs 
slated for Activity 7b in the Project Agreement (pp. 23-24), four had not been achieved 
(though some part of each haa been programmed) by the time of the second 
evaluation--four years after APID began. The personnel office, however, had conducted 
several Action Training courses; according to ihe first evaluation, 17 such short-courses 
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were conducted in 1985, for 568 MOA employees. A short-term MIAC advisor directed 
a study of employee motivation in Lima and in the Ica region (Villaverde 1985). A 
summary of Action Training and other achievements of Activity 7b (prepared by OGA) 
through 1983 appears as Annex VIII. 

Activity 8 (salary support to MOA positions) was never implemented for want of a 
mechanism in tune with public-sector salary rn 'ms. APID did, however, pay salary 
supplements to UNALM personnel for two years (see Chapter 6). 

The achievements of Activity 9 have been few. Only three of the seven planned outputs 
were realized--mostly, it seems, with World Bank, and REE; APID contributed only a MIAC 
advisor for about a year. These achievements, cited in the first evaluation and in a PCO 
report prepared for the present evaluation, include a computerized system for-budgeting 
and finance, with manuals on the topics, and a similar system for procurement and 
inventory control, also with manuals. According to the second evaluation, conducted 
almost two years later, these "achievements" had vanished. 

APID has also installed computerized management information systems in MOA. This 
was an intended output of 7a ("tc, improve the flow and use of data for priority activities 
and responsibility centers, at regional and national levels") as well as a recommendation 
of the second evaluation. The effort as constituted, however, does not fall entirely or 
neatly within any of the originally budgeted activities (anc is often spoken of as APID's 
'automation component"). The equipment includes an upgrade to the MOA's Wang 
minicomputer as well as 19 terminals, 23 microcomputers, and sundry peripherals and 
software. All of the equipment and software have been installed. APID has also 
reconditioned the computing cernter and funded "the development of an integrated set of 
administrative application software packages, and a comprehensive application and 
microcomputer software training program for MOA employees" (Herrera 1991: 4). 

5.2. Issues, Special Problems, Cunstraints 

A Management Improvement Committee was formed as stipulated in the Project 
Agreement, but had ceased to exist by the end of 1986. By early 1988, the rationalization 
function was no longer exercised by a General Directorate but rather by an office (OGR) 
within OPA. This office is not involved in present government efforts (legally mandated) 
to reduce the size of the public sector by 25% (through financial incentives to retire early 
or otherwise leave). Indeed, the office is a victim of that reduction, which may rid the 
bureaucracy of some of its best remaining talent. It is clear that numerous persons 
trained by APID are leaving the bureaucracy. And it is also clear that those remaining will 
need training if the bureaucracy is to function. Persons with skills in accounting, finance, 
and procurement have largely left OGA, for example. The returns to training are low, 
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however, so long as salaries do not substantially improve. 

The first evaluation ncalled for better coordination between OGA and the personnel office 
(within OGA). An observer from the period, however, says that coordination was good. 

Coordination would have had implications for Activity 7, for OGA was to provide theory 
and guidance to MOA's personnel office in implementing the Activity. Many of the Action 
Training Courses (see Annex VIII) mounted through the personnel office seem to have 
followed OGR's Action Training Plan, which suggests some coordination. 

The Action Training program (the second evaluation advised its termination) began, as 
a way to improve personnel attitudes and increase employee motivation and work 
efficiency. Courses focusing narrowly on this, on Management by Objective, and use of 
the Logical Framework were conducted in Lima and in the provinces (see Annex VIII). 
Other courses dealt with technical agricultural themes. These latter courses may have 
improved morale, since short-term training (and there was none before APID) can improve 
chances for promotion at the lower levels of the bureaucracy. But it is unlikely that it 
improved job performance. Under the ministry's conditions of low salaries, frequent policy 
shifts, and institutional restructuring, short-term training has not contributed much to the 
goals and purpose of APID. 

canIn-service subject-matter training has faced a further constraint. Experts write 
normative tracts on a subject area, but without resources (vehicles, fuel, perdiems) to 
reach the field, his contribution is limited. Much of the public sector's technical expertise 
rumains highly theoretical for this reason--and because of threats of violence in the rural 
areas. The ministry has lacked funds for basic operating expenses during most of APID's 
life; program expenditures have been a rare luxury. This inability to use skills developed 
through training has been a major disincentive for seeking it. 

Many subactivities under Activity 7, especially under 7a, never crystallized because of the 
conditions cited above. Although some of the management recommendations and 
improved procedures (see Annexes VI and VII) acquired a relative permanence through 
approval by ministerial resolution (which carries the force of law, but still does not ensure 
compliance), most seem to have faded into time and the bureaucracy, with little evidence 
of implementation and consequent effect on the goals and purpose of APID. 

Furthermore, subsequent restructuring, which has removed once centrally exercised 
functions to the provinces, may render some of the simplifications invalid. Additionally, 
heavy staff reductions have recently eliminated many persons trained by the project. 
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One close to the implemeniation of Activity 7 (Annex VI) summarzed its constraints to 
effective implementation well: constant organizational changes ;n the public agricultural 
sector, low levels of training of personnel participating in training events, delayed arrival 
of budgeted funds, and lack of participation and support from MOA officials. 

Activity 9 was subject to many of the detrimental forces described above, and suffered 
the added disadvantage of having no APID funding. When the MIAC advisor (APID's only 
contribution) left and the constellation of political forces changed, prior gains were largely 
lost. 

The computerized management information system installed in MOA, one of APID's more 
tangible products, also faces problems. As Herrera observes (1991: 3), the environment 
was not ready for such a system. The ministry does not have sufficient trained-personnel 
to operate the system (low salaries bear on this); several of those who had been trained 
have left (even since Herrera's visit in April, 1991). Personnel resist change: they fear 
computers, they fear losing their jobs, they seek to avoid the initial discomfort that cl iange 
always brings. 

The project has hired a local firm to develop "friendly" software to deal with the problem. 
Herrera commends the results of the training to date in systems: operation, but observes 
that MOA has nobody with the skills to alter t.3 software to accommodate new 
procedures or to modify old ones (Herrera 1991: 9-10). Although the modems procured 
for the system to connect the remote offices are not appropriate, Herra cited no other 
problems with the suitability of the hardware or software. 

The design of the management-support component is flawed (as noted in the first 
evaluation), especially the design of Activity 7. The stipulated outputs are vague, which 
left much latitude for interpretation, negotiation, and dissent. Moreover, the design 
underestimated the magnitude of MOA's management problems and their resistance to 
change, and overestimated APID's capacity to achieve institutional modification, 
procedural simplification, and improved management. According to one observer from 
the period, the long-term MIAC advisor to the personnel office was not effective because 
he was unable to crasp the realities of that bureaucracy. The first evaluation noted that 
design flaws further reduced the effectiveness of MIAC advisors. The design failed to 
appreciate that some measure of economic and political stability is necessary before the 
gains of any "rationalizing" can mature, be "captured," and then carried into the future. 
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5.3. Strengths, Innovations, Successes 

Relative to the magnitude of MOA's management and personnel problems, the impact of 
the management-support component has been small. And it is most difficult to 
demonstrate any impact as yet on the goals and purpose of APID. This is not to say that 
Activity 7, or even Activity 9, has achieved nothing. Neither is it to diminish the 
conscientious efforts of those MOA personnel who have labored diligently on behalf of 
APID. Quite the contrary: the numerous achievements cited above are theirs to claim. 
And if the external conditions are right, the training and simplified procedures may yet 
bear fruit. 

One APID endeavor that offers promise is the computerized management information 
system installed in MOA and which all offices are now using. The application software 
includes "modules for accounting, inventory, budget formulation, budget execution, 
document control, payroll, treasury, and personnel" (Herrera 1991: 8). The system has 
the potential to speed up procedures as well as to standardize them in time and across 
the bureaucracy. It can make operations less dependent on the presence of 
procedure-informed persons, and so less vulnerable to personnel changes. And it can 
replace those employees now leaving the public sector. But one thing it cannot do: it 
cannot modify old procedures or devise new ones. Personnel will still be needed to 
"rationalize" the bureaucracy. Once rational, however, the computers can keep it that 
way. 
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6.0 HUMAN RESOURCE DEVELOPMENT SUPPORT 

6.1. Advanced Training 

Advanced training of MOA employees is one of two Activities included under APID's 
Human Resource component. The rationale for including Activity 10 (intended to reinforce 
Activities 7b and 11) was to address the Ministry's critical shortage of skilled professionals 
through training and through the creation of a training program within the personnel office 
(part of OGA). Activity 10 would be implemented through a contract with UNALM, which 
would manage the training (but the personnel office would manage the Activity), all of it 
to be technical and at the graduate level. 

6.1.1. Activities and Project Objectives 

Activity 10 would create a Technical Training Division within the personnel office and form 
a Training Committee to guide personnel development. It would train four Ph.D.s and 
eleven M.S. students in the United States, and train (as full-time students) fifteen M.S. 
students in Peru as well as provide ten more employees with credits toward graduate 
degrees. It would provide more than 3,000 credit hours of training at national universities 
on a part-time basis (employees would have release time) to 150 MOA/Lima employees,
who would earn 45 M.S. degrees. And it would provide approximately 2,600 credit hours 
of training (largely through intensive, one-month courses) on a part-time basis to 400 
professionals from the country's twenty-four agrarian regions. Ten employees would earn 
M.S. degrees. 

,.ministerial resolution created a Division of Technical Training within MOA's personnel 
ofirp ,,1985, and a consultant (a former UNALM professor) was hired (1985-1990) to 
inanage the training effort. A training committee was never formed since ministry officials 
thought the arrangement would be cumbrous. There is today in MOA's personnel office 
(part of OGA) a Technical Training Unit, apparently the heir (under a different name) of 
the Division of Technical Training. In MOA alone, several departments had training offices 
and their own training programs. A National Training Program to coordinate all training 
in the agricultural sector was created in the Vice Minister's office in 1989, but disbanded 
a yerm later when policies changed and the program failed to receive a budget. 

Six members of GAPA (all males) went to the United States for Ph.D. training in 
economics between September of 1984 and March of 1985 (see Annex IX). One returned 
with a Ph.D., four with M.S. degrees (with Ph.D. course work completed and qualifying 
exams passed), and a sixth with an M.S. less thesis. Only three of them worked for 
GAPA as this evaluation began. During the evaluation, the Vice Minister's office refused 
to renew the contracts (reasons unclear) of two of them, and the third was not expected 
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to return from annual leave. Two of the other three original scholars had returned from 
the U.S. to GAPA, but had subsequently left, and the third had found employment with 
the Peruvian private sec,or. At the time of this writing, all three faced legal charges for 
breach of a contract requiring them to work for GAPA for a period twice the duration of 
their studies. The legal obligations of those whose contracts were not renewed remain 
unclear. 

Six MOA employees (2women) took M.S. degrees at the agricultural college in Chapingo, 
Mexico, between January, 1987, and December, 1989 (see Annex IX). Four of them 
worked in the provinces and two in Lima at the close of 1990 (see Annex XII for thesis 
topics). 

A total of 67 MOA employees (4 women) were enrolled in M.S. programs in Peru over the 
project life (see Annex IX): 53 at UNALM, 8 at Universidad Nacional del Altiplano (Puno), 
3 at Universidad Inca Garcilaso de la Vega, and 1 each at Pontificia Universidad Catolica, 
Universidad Nacional de Ingenieria, and Escuela de Administracion de Negocios para 
Graduados (ESAN). Two of the 67 scholars quit their graduate studies, and 5 of them 
(one woman) left the ministry. Only 7 of the remaining 60 had received M.S. degrees (see 
Annex XII for thesis topics) at the end of 1990; the other 53 (43 from UNALM, 7 from 
Universidad del Altiplano) had finished all course work, passed qualifying examinations, 
and selected thesis advisors, but had not completed their theses. (The Project 
Agreement goal was 70 M.S. degrees from Peruvian institutions by the end of 1988). 

In mid-1990, the MOA and UNALM signed an agreement whereby the ministry offered 
less than $1,000 U.S. (total) for thesis completion at UNALM for 40 MOA scholarship 
recipients. When recipients were asked to submit their thesis-funding needs, 13 of them 
requested a total of $14,500--an amount well beyond the government offer (which 
partially financed the thesis work of only three recipients). InJanuary, 1990, the MOA and 
UNALM signed another agreement whereby UNALM would provide ac3demic assistance 
and material support (use of facilities and equipment) to MOA employees working on 
theses. 

Also conducted under Activity 10 (which continued Activity 7b in a sense) from 1987 
through 1990 were 80 specialized short-courses and seminars on administrative, 
technical, and policy topics, with 1,594 persons (533 women) participating (see Annex X). 
Several MOA offices and trPining centers, as well as the National Training Program 
(disbanded in 1990), organized these events. 
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6.1.2. Issues, Special Problems, Constraints 

A Technical Training Unit exists today in MOA's personnel office, which theoretically 
coordinates and integrates the ministry's training efforts. But it lacks resources to 
function effectively, and most of the personnel have accepted government incentives and 
resigned. APID has thus not institutionalized an effective capacity to manage training 
within MOA. 

The idea of sending MOA personnel to the United States for M.S. or Ph.D. training proved 
infeasible for two reasons: they did not have enough English skills to pass the TOEFL, 
and they often lacked ecademic qualifications (many had been out of school for 20 
years). The six persons tfor GAPA) who went to the United States for graduate training 
did not come from the ministry, but rather were selected through open competition. The 
use of the graduate school at Chapingo, Mexico, solved the language problem, but only
six applicants had the qualifications (rather than the 15 sought) for admission there. Both 
the American and Mexican programs appear to have been well managed and the training 
of high quality. As for M.S. programs in Peru, MOA applicants could not pass the 
entrance exams to study administration at Universidad del Pacifico and Universidad de 
Lima. 

Fifty-three of the 60 MOA students pursuing M.S. degrees at national universities had not 
completed their theses by the end of 1990. (Atotal of eight theses had been completed 
at the time of this evaluation. The topics, which appear as Annex Xil, are reasonable and 
square well with the goal and purpose of APID.) There are several reasons for the low 
completion rate. Some of the students had been away from the university for many 
years, and had lost the discipline and the math skills that research requires. Also, many 
students do not incline toward research, yet need the degree for professional 
advancement. Most of the students also have families to support, which makes further 
demands on their time. The scholarship's allotment for thesis research is often 
insufficient, and justifying requests for expenditures is a long, tedious process. These 
problems are magnified for students from the provinces, who because of their location 
face logistical and financial constraints to thesis research after they leave UNALM. 

All M.S. candidates at UNALM face another potential problem: a thesis advisor, unless the 
thesis topic matches his interests and expertise, may not give the student much attention. 
Furth'.rrnore, those faculty best able to guide thesis research are often in much demand 
to teach and conduct research as well as to advise students, with the result that they do 
not devote adequate time to any given student. Also low faculty salaries in recent years 
have treated serious motivation problems. 
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A low rate of thesis completion has been a problem at UNALM for many years; it was 
cited in the Project Paper (p. 80), and also in the 1990 final evaluation of USAID's ATT 
project (see Chapter IV of that report). The offering of a non-thesis master's would 
alleviate many constraints, enabling MOA employees to take degrees which would better 
situate them to contribute to the ministry and the agricultural sector. Such a degree is 
now being discussed at UNALM in the context of curricula revision. The dean of the 
graduate school is also looking for ways to improve the thesis-completion rate as well as 
thesis supervision. An appeal to the UNALM mistica and the granting of awards (in which 
supervising faculty would share) for high-quality thesis work have been suggested. 

Through the ATT project, USAID recently authorized a partial-scholarship program to fund 
M.S. degree completion for UNALM students who had finished their course-wor*. APID's 
MOA employees who have completed all but the thesis (Annex IX) should be considered 
for this assistance, or else a similar program be created for them. (Under its terms of 
reference, this partial scholarship is for UNALM students only; those MOA employees who 
studied elsewhere would presumably not qualify.) 

There is evidence of distracting tensions of economic origin among UNALM's MOA 
scholars from the provinces, who often directed their salaries to their families while they 
studied. The scholarships hardly covered room and board, and the fixed sum budgeted 
for bibliographic materials (to buy books, photocopy course materials, and so on) was 
often inadequate. Those students who could not supply the difference out of pocket 
suffered. Under these conditions, many students were anxious to leave Lima and return 
to the provinces. This state of affairs also worked against thesis completion. 

There seems to have been little formal evaluation of any of the large volume of 
APID-firanced training. Plans to visit UNALivi-trained MOA personnel in the provinces to 
evaluate the training were canceled when the government changed in 1990. Instead, 
questionnaires were sent to them to evaluate the training's usefulness to them and its 
influence on their careers. The response to date has been insufficient for evaluation 
purposes. But what can nevertheless be inferred wit great certainty from talks with 
former graduate students and with informed observers is that both low salaries and the 
government's reluctance to place trainees in positions commensurate with their field or 
level of training have been major obstacles to a better use of trained personnel. 

At the levels at which trainees should be working, political rather than technical criteria 
have primarily determined personnel assignments and promotions. Informed sources say 
that this has been especially true under the Alan Garcia and Fujimori governments, but 
was much less so during the Belaunde and Velasco years. Many personnel who received 
both long- and short-term training through APID have left the government, or want to. Of 
the four former MOA graduate trainees interviewed, for example, two have responded to 
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government incentives and resigned, another plans to resign soon, and the fourth wants 
to leave. And as already noted, none of those trained abroad for GAPA remain. Instead 
of strengthening the public sector and contributing to the goal and purpose of APID, the 
project's training is enabling public-sector employees to find more rewarding work 
elsewhere. 

Peruvians with technical degrees from abroad face a .jrther constraint when they return: 
the foreign degrees are not recognized. And without this recognition, they cannot, for 
example, publish in the country's professional journals. One can obtain degree 
recognition through a lengthy bureaucratic process and payment of about $300 (more 
than three months salary for a public official). Also, to join the Colegio de Ingenieros 
costs about $80. Without a recognized degree and membership in the professional 
organization, one faces professional handicaps. Those taking M.S. degreesin Mexico 
have faced these obstacles. APID's scholarships make nr) provision for getting the 
degrees recognized. 

Because of low salaries and a lack of employee motivation, it is unlikely that the 
numerous short-courses and seminars (a continuation of "action training," Activity 7b, 
under the name of "in-service training") conducted for public-sector personnel have 
strengthened the public sector or furthered APID's goal and purpose. Moreover, many 
who have received this training are no longer in the sector. To be effective, short-term 
training sho. d be of at least one-month duration, and participants should be tested 
before they are awarded certificates. Furthermore, training of this kind today should focus 
on the provinces (on needs as defined there), because Lima and the coast already have 
a reservoir of trained manpower. 

6.1.3. Strengths, Innovations, Successes 

APID may have had the most impact in the area of training. This is not to say that the 
training has measurably or significantly contributed to the goals (to increase agricultural 
production and raise farmer incomes) or purpose (to increase the GOP's capacity to 
formulate and implement sound policy) of the project. For either to happen, the training 
must be institutionalized, which scant resources as well as economic and political 
instability have prevented. With low salaries and few resources for individuals to exercise 
their training (see Section 5.2.), there is no way 'o "capture" its benetits; there is no way 
to combine its varieties, focus thern, and thUS bring training to bear on the nation's 
problems. 

The impact of APID's training at present remains itt the level of the individual. Heyond 
that level, the impact is only a potential; when political and economic conditions improve, 
the benefits of training can be captured and converted into positive change. A problem, 
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of course, is that it takes trained individuals to improve the conditions. In that regard, 
more than 100 UNALM professors (about 25% of the faculty, by one estimate) now work 
in the Fujimori government (President Fujimori is aformer UNALM rector), severai of them 
in positions of strong influence. One hopes that they have the wisdom, the fortitude, and 
the will to move Peru toward the enabling conditions. This prospect suggests the value 
of strengthening the university, the subject of the next section. 

6.2. The National Agrarian University_(UNALM) 

Strengthening the National Agrarian University (Activity 11, 1984-1990) is the second part 
of APID's human resources component. More than twenty years ago, UNALM was 
among the best agricultural schools in Latin America. Many agricultural professionals in 
Peru today were trained there. But over the years, the qua!ity of instruction declined; 
many faculty members left for employment elsewhere, and a growing isolation denied 
those remaining a knowledge of changes in their fields. By 1980, the school was a mere 
shadow of its former self. The dimension of the problem is well portrayed in Jose 
Estrada's excellent study (1990) of graduate-student performance at UNALM. Of 1,351 
students entering th3 graduate school between 1961 and 1990, 225 (17%) completed 
course work arid took qualifying exams, 126 (9%) began a thesis, and 77 (6%) were 
awarded degrees (figures abstracted from Estrada, 1990). 

Activity 11, to be entirely loan- and counterpart-funded, seeks to rehabilitate UNALM on 
several fronts, through faculty development as well as institutional and infrastructurai 
support. A rehabilitated UNALM would then contribute to the achieverment of APID's goal 
and purpose tnroujh improved education, research, and service to the agricultural sector. 
Inthe project design (see Project Paper, p. 76), APID's support to UNALM (strengthening 
English-language training, for examp!e) was; to complement World Bank and other donor 
projects which would oi# 1 loan funds) graduate-degree training abroad to UNALM 
faculty T-his training nev,. ,pened to the degree anticipated. 

6.2.1. Activities and Project Objectives 

According to the Project A.reeer (p AM), APID would award graduate teaching 
fellows ~Ip,; ,it UNALM to f iculty fri rmilnnal universities, who would take 20 M.S. 
degrees. - he Project Paper (p. 79), 1,,owev(,r, does riot say that regional faculty will take 
20 M.S. degrees;, but rather ttiat 20 (,r;(I 1Ite, 1ea(hing Fellowships will be awarded. The 
Logical Frr;im ework (which tm-) !,erlotw dfh (iciel(;ie's) ortiitt tifis output entirely. These 
fallowships were to be cr(.a.ied t fjrnihi lrjiitionll faculty" to replace UNALM faculty 
studyan,' abroad (and to ',trength(-n regiori r'Otrw r.itis only as an afterthought). 

74
 



Final Impact Evaluation 

The Project Agreement (p. 34) specifies 75 graduate research fellowships (the Project
Paper specifies 80) to enable UNALM students to complete theses. (Two thirds of 
UNALM's M.S. students at the time of APID's design completed course work but never 
completed a tnesis--Project Paper, p. 80.) And research fellowships were to be awarded 
to eight UNALM faculty who had completed course work for Ph.D. thesis completion. 

Stipulated in the Project Agreement is the creation of 20 new international linkages (faculty 
exchanges), and the strengthening of five existing ones (it is nowhere stated what these 
are). There is to be support for English-language training: 100 students trained for the 
TOEFL, with 80 of them passing it. 

The Project Agreenent specifies several outputs of a qualitative kind. APID would 
strengthen the National Agricultural Library and Information Servce operated by UNALM 
for the agricultural sector. It would create and support a central analysis center, which 
would maintain and operate costly analytical equipment (and which would eventually be 
financed--after a start-up period--through user fees). The project would create an English 
language laboratory at UNALM for technical English. And it would strengthen the 
Department of Agricultural Economics and Farm Management, and the Department of 
Irrigation and Drainage, assisting both to develop modern curricula at both the 
undergraduate and graduate levels. 

Eighty faculty (9 women) from 18 regional universities pursued studies in 13 fields at 
UNALM with APID scholarships between 1984 and 1990 (see Annex XI). (Figures on 
degree completion unavailable from UNALM.) According to the first evaluation, several 
graduate fellowships for thesis research had been awarded (either to MOA employees of 
Activity 10, or to regional faculty; there was never a third category of UNALM students 
receiving these, yet both the Project Agreement and the Project Paper suggest that there 
would be). APID also financed eleven faculty research projects in agronomy, forestry, 
economics and planning, food sciences, agricultural engineering, and ar nal science. 
Twenty-eight graduate students employed as research assistants, conoucted thesis 
research through these projects. (Neither the Project Paper, which mentions start-up 
research grants f-r faculty returning from degree training abroad, nor the Project 
Agreement specifies these grants as an output.) 

In 1987, APID installed a modern language laiboratory for 24 persons, rehabilitating and 
air-conditioning a room for it. There were no facilities before. The laboratory is used to 
train agricultural professionals and the community in general. With the help of the 
laboratory, courses are offered in English, and recently in Quechua (a commendable 
initiative). 
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APID has also provided a substantial amount of computer hardware, software, and 
technical assistance to UNALM. Included are 14 microcomputers, a new large computer 
(IBM 9375, model 050, to be used for teaching and research; the old IBM will be used for 
administration) for the computing center, 40 terminals, and miscellaneous peripheral 
devices (the Herrera report, 1991, p. 4, cites 30 terminals and 10 microcomputers. 
However, this may include only equipment purchased this year). The new computer is 
to be installed within days, pending the completion of an air-conditioning system (also 
supplied by APID) for the computer room. The different facultades will connect to the 
central computer with their micros. APID financed the purchase of a much-needed 
emergency generator last year to serve the computing center, the language laboratory, 
and other university functions. 

Lesser material items acquir,'d by UNALM through APID include mimeograph machines 
(2), typewriters (5), and plh ocopy machines (1). A central analysis center to maintain 
and operate analytical equipment never materialized. 

To the satisfaction of UNALM faculty, AID financed the publication of Anales Cientificos, 
a UNALM journal (printed at UNALM) reporting on faculty research. Included were back 
issues, so that all issues from 1980 through 1988 were published. The Anales are 
distributed to the regional universities and elsewhere in the agricultural sector. 

APID's supnort for an Agricultural Library and Information Service has been minimal, and 
in no way commensurate with either the library's needs or what the project design 
envisioned. APID financed subscriptions to a few periodicals and abstracts; purchased 
an electric typewriter, a vacuum cleaner, and several small shelves; and paid for the 
binding of some worn books. 

APID provided support to the Department of Agricultural Economics and Farm 
Management, and the Department of Irrigation and Drainage. Except for several issues 
of Anales Cientificos (cited at )ve) that pertained specifically to those departments, that 
support took the form of long- and short-term MIAC advisors, who, in collaboration with 
local faculty, variously advised, lectured, and conducted research. 1he Depailment of 
Irrigation had five short-term advisors (8visits), the Department of Agricuiural Economics 
one long-term advisor (the MIAC chief-of-party) and two short-term advisols (7 visits). 

Over a critical period of almost two years (1985-1986), APID provided salary supplements 
to many UNALM faculty. As one professor put it, these supplements kept UNALM alive 
during a desperate moment. 
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6.2.2. Issues, Special Problems, Constraints 

Several subactivities and outputs stipulated in the Project Paper (or the Project
Agreement, which does not always agree with the Project Paper) either have not been 
realized, or have been greatly modified. Unfortunately, project documentation does not 
always explain the rationale for these modifications, and persons who could provide 
explanations are now unavailable, or have puor recall. 

Activity 11 has faced four general obstacles, three of them cited in the second evaluation. 
Perhaps the least selrious of the four were implementation delays caused by UNALM's 
tardiness in approving MIAC technical assistance personnel. Second, bureaucratic rules 
and regulations at UNALM did not square well with those of either MOA or USAID; 
moreover, UNALM personnel's deeply felt notions of autonomia bred resentment of 
externally imposed regulations. 

Third, several of Activity 11's subactivities required the use of foreign exchange, which 
was highly rationed. These subactivities included the establishment of international 
linkages (e.g.,"impact training" involving international travel), the provision of library
reference materials and laboratory equipment, and the delivery of international technical 
assistance. And fourth, USAID discontinued salary supplements (after almost two years,
1985-1986) to public employees after 1986 (PIL_ 26; apparently the result of a scandal 
involving the misuse of USAID funds in Ecuador that prompted a general directive from 
Washington). 

As for graduate teaching fellowships for regional f&culty, tho Project Paper envisioned 
these faculty primarily as exercising a transiiion function (only 20 fellowships would be 
awarded, according to the Projert Paper; the Project Agreement, by contrast, says
regional faculty are to take 20 M.S. degrees) by replacing UNALM professors working on 
graduate degrees abroad. These overseas degrees were to be financed through loan 
funds from the World Bank and other donors. The overseas scholarships, however, did 
not materialize in the anticipated numbers (a limited command of English by potenti3l
scholars was one obstacle); at the time of the first evaluation, only 20 UNALM faculty 
were studying abroad as opposed to the planned 60. Furthermore, it was unrealistic (a
design flaw) to think that UNALM would accept regional faculty as UNALM professors.
Efforts to fino other replacement faculty failed because of UNALM's low salaries. The 
main rationale for the regional "teaching" fellowships thus changed: by the time of the first 
evaluation (May, 1986), itwas primarily to strengthen .egional universities (nowhere is this 
docurmented). 
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Only a few (no figures available from UNALM) regional faculty completed an M.S. thesis. 
Some of the reasons for this are given in Section 6.1.2. above. A lack of time also 
figured, for the fellowships were for only two years (the program ceased in December, 
1990). And although the scholarships included funds for thesis-research, they were not 

adequate for travel to off-campus research sites. There was talk of finding a way for 
regional faculty to complete theses at their own universities with APID funds, but nothing 
came of it. Such funds would have had to be handled by UNALM, and personnel there 
did not want the responsibility of accounting per USAID requirements for the expenditures 
of a remote regior'_! faculty. 

It is not easy for UNALM to generate statistics on the progress of graduate students 
through the M.S. program. The Central Administration Office keeps records.pertaining 
to courses taken and the required language exam, whereas tha Graduate School keeps 
those regarding the qualifying examination and theses. All records appear to be kept 
manually, and the two data bases are entirely separate. Such a scheme makes program 
monitoring and evaluation difficult. 

There is great latitude for confusion regarding the 75 thesis-research fellowships stipulated 
in the Project Agreement. There is nothing in that agreement or in the Project Paper 
linking these fellowships to either of two APID target populations doing graduate wo:k at 
UNALM: MOA personnel (Activity 10), and faculty from the regional universities (the 
fellowships for both populations included funds for thesis research). Indeed, the 
fellowships seem to have bee-i intended for any qualified UNALM graduate student, thus 
defining another target group. But for obscure reasons, U14ALM personnel never saw the 
fellowships that way. From UNALM's point of view, there were only two target 
populations for training: MOA personne; and regional faculty. Ifthe fellowships were given 
at all (the first evaluation speaks of theses funded by them), they were given to one of 
thes two populations (again, the matter is not documented). 

As already noted, the ele,!n faculty research grants were not a stipulated output of APID. 
These are the result of a,UNALM request. The research projects (beginning in 1987), 
which involved the unaccustomed coordination of professors from different facultades (no 
small achievement), were planned and managed using the Project Management System 
(the Logical Framework). APID funds could be used for goods and services--e.g., paper, 
seeds, diskettes, tractor services. The grants also allowed for the hiring of one research 
assistant. The assistants were often graduate students who used the opportunity to 
conduct thesis research. Twenty-eight students thus conducted thesis research (but 
UNALM has not included this research as an APID output, perhaps because the students 
were not part of a target group). Neither MOA personnel nor regional faculty could qualify 
as research assistants (because of post-1986 USAID regulations), for they were public 
officials. 
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The Project Agreement stipulates eight research fellowships for UNALM faculty to finish 
Ph.D. thesis ,'esearch. There is no evidence that this ever happened. 

Neither has APID fomented 20 new international linkages (e.g., faculty exchange.q) at 
UNALM, as called for in the Project Agreement. Efforts were underway at the time of the 
first evaluation to identify U.S. researchers and institutions to link with, and UNALM 
personnel had visited several U.S. campuses to that end. But little seems to have come 
of the efforts. One reason was the scarcity of foreign exchange causing the Peruvian 
government restricted travel. Also, grant funds were never made available for this 
purpose. The first evaluation is critical of the sterile numerical objective of 20, and argues 
for links that would provide continuous support in priority areas for research and teaching 
at the graduate level. To some extent, the MIAC/UNALM contract provided this. And at 
least one MIAC institution, Iowa S.ate, had a special relationship with-UNALM's 
Department of Agricultural Economics and Farm Management. The effort Iowa State 
made and the expenses it incurred transcended the contract bounds and are 
acknowledged appreciatively by some Peruvians. 

Approximating these linkages is what UNALM faculty call "impact training," or training 
through contact with specialists. This happens by sending UNALM faculty abroad to work 
with these specialists for relatively short per'ods (one to four months), or by bringing the 
specialists to Peru. There are advantages both ways: taking faculty to the U.S. or 
elsewhere exposes them to a range of specialists and modern equipment and the 
environment in which the two converge, whereas bringing specialists to Peru may have 
a greater multiplier effect by exposing more Peruvians to them. UNALM faculty widely 
favor "impact training" as a way to escape the long years of isolation that have left them 
behind in their fields. But one hastens to issue a caveat: New ideas and technologies 
must always be evaluated in terms of their appropriateness to Peruvian conditions. 
Non-Peruvian origins alone are no guarantee of either superiority or appropriateness. 

UNALM has not kept statistics on the number of students trained to pass the TOEFL, or 
the number actually passing it through APID support. However, the language laboratory 
has without doubt contributed importantly to English-language studies, not only among 
university faculty and students (its original purpose), but in the wider community. In the 
slack summer months (January-March), the laboratory is used to give English courses 
(for a matriculation fee) to any interested person. One can now study Quechua as well 
using the laboratory. The APID project design stresses the importance of English, yet 
says nothing about Quechua in a land where this language (and culture) predominates 
over wide areas (60% of Lirna is said to speak Quechua today). Given contemporary 
Peruvicn realities, an agricultural professional's knowledge of Quechua (of its milieu: 
language, culture, agricultural technologies, and socioeconomic realities) is worth at least 
as much as a knowledge of English. A failure to recognize its Quechua (and mestizo) 
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reality has been a major problem historically for Peru. 

The new IBM 9375 computer will enhance the research and teaching functions at UNALM. 
Given its marked potential to contribute, the computer should have been installed upon 
its arrival. The delay seems to have rested in part on the need to obtain tax-exempt 
status (import duties are not allowed on APID-financed commodities) for the equipment 
before retiring it from customs. By one account, this process lasted almost a year and 
required a Supreme Resolution signed by four ministers and the president. But according 
to Herrera (1990: 12), much of the delay was caused by UNALM personnel responsible 
for managing and coordinating the installation process. 

APID's support to UNALM's library pales when compared to the magnitude of the 
problems there. The idea in the proj.-ct design was to form a National Agricultural Library 
by combining and enlarging collections from INIA (now INIPA) and UNALM. The 
endeavcr was beh;nd at the time of the first evaluation, which cited the high costs of 
estab!ishing and maintaining such a library. The second evaluation cites delays in 
obtaining reference material from abroad and suggests that alternaiive means of obtaining 
them be found. 

With other than APID support, however, UNALM's National Agricultural Library (under 
excellent guidance) has made commendable strides toward APID objectives. With 
continuing support from the ATT project (through FUNDEAGRO) and a Microvax II 
computer donated by the Sociedad Bonifica (Italy), UNALM's library has begun to 
establish a national documentary data base--Sistema Nacional de Informacion 
Documental Agraria (SNIDA).2 Last year, this program publL;hed a catalogue with data 
on 777 Peruvian periodicals issued from 1924 to 1990. Never before has information of 
this kind been centralized. In a subsequent phase, plans call for the gathering of 
information, through provincial universities and other centers, on agricultural research 
conducted in different parts of the country. 

SNIDA is part of a plan (1990-1993) to develop the National Agricultural Library. Unlike 
some other efforts at UNALM, the plan is reasonable and carefully considered, and its 
implementation in the hands of UNALM's able director of libraries (see SNIDA, 1991, for 
details of the plan). However, it will need (and much deserves) financial support to 
become a reality. The plan seeks to address several chronic deficiencies of UNALM's 
library, which has been virtually without resources since 1985. Its periodical collection 

2 Although USAID took the decision to channel all support to the library through ATT rather than 
through APID, that support has been modest relative to the library's needs, and has not matched what was 
envisioned in APID's design. 
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from 1985 to present is very incomplete, and its book collection has not expanded. 
Moreover, many books are deteriorating through use, and there are no resources to bind 
and rehabilitate them. The library cannot participate in inter-library loan schemes since 
it has no resources with which to reciprocate. 

Microfiche readers, photocopiers, and printers are among the equipment needs, ano the 
library's fourth floor has no water. The library has not had access to emergency power, 
but will be connected to the new emergency generator soon. The library at present is 
understaffed, and current as well as future staff will need training as SNIDA enters 
subsequent phases. 

As already mentioned, APID's contribution to strengthening the Departments of 
Agricultural Economics and Irrigation consisted of foreign technical advisors who advised, 
lectured, and sometimes conducted research. There is no evidence that these visits 
resulted in much-needed curriculum change. Given the magnitude of this task, especially 
of the entrenched interests it would affect, it was probably unreasonable to expect such 
change. According to one faculty member, APID project management never well grasped 
the implications of UNALM's low salaries. There was no money to leave La Molina to do 
field research; if a professor went to the field, he used his own money. Furthermore, the 
Peruvian government did not appreciate the need for applied economic research; and 
USAID did not understand the need for short-term advisors apparently a point of serious 
conflict between MIAC's chief-of-party and USAID. 

Faculty of the period comment favorably on MIAC's technical assistance especially that 
of Iowa State to the Department of Agricultural Economics and Farm Management. 
APID-funded technical assistance, however, seems to have focused largely on the 
Department of Irrigation and Drainage causing resentment among other departments. 
The assistance began late, owing to the late arrival of advisors, and its total volume was 
less than what was programmed in the project design. Irrigation faculty speak highly of 
one short-term advisor, not so highly of others; and they cite a lack of continuity to the 
training. Furthermore, materials promised to support the irrigation library never arrived. 
In sum, support to these departments seems to have had little impact. 

The salary support given to university faculty during 1985 and 1986 did contribute to the 
morale of faculty and administration. However, the first evaluation, arguing that APID 
should put more emphasis on the quality of graduate teaching and research, observes 
that this support remunerated administrative more than teaching and research functions. 
Administrative salaries, at the top of the scale, determine all other salaries, and thus drive 
good faculty out of research and teaching and into administration. Instead of authorizing 
supplements indiscriminately to faculty and administrators, the evaluators proposed that 
salaries be supplemented selectively, thus rewarding quality teaching, research, or 
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administration. The proposal was not enacted before USAID revoked salary supplements, 
but the principle behind it remains valid. 

Before UNALM can once again assume its place among the continent's premier 
agricultural universities, or respond to the pressing needs of today's Peru, it must initiate 
fundamental curriculum and administrative reforms. Several areas for reform are detailed 
in Chapter IVof the 1990 fin*31 evaluation of the ATT project. That chapter was prepared 
after close consultation with UNALM faculty and administration. Reflected in it also are 
ideas from the superb report (1990) on graduate-student performance at UNALM by Jose 
Estrada. This report amply portrays many of UNALM's problems. 

One final thought. The notion of autonomia with regard to public universities in Latin 
America embodies a near-sacred principle, and understandably so. The notion emerged 
historically as a way to shield freedom of thought and expression from governments that 
would violate it. But the noble shield can have a dark and destructive side behind which 
selfish interests, incompetence, inefficiency, and lethargy lurk. Whether the history of 
Peruvian society, including UNALM, is at a point where the disadvantages of a darker side 
outweigh the advantages of autonomy's original intent is a matter for reflection. 

6.2.3. Strengths, Innovations, Successes 

Activity 11 has had no demonstrable impact on farmer incomes or productivity. Neither 
has it had an impact on the country's capacity to formulate and implement sound 
agricultural policy, to the extent that capacity depends on social structures able to sustain 
policy formulation and implementation. Training and certain material items do, arguably, 
strengthen capacity. But much of that capacity is today leaving the public sector. On the 
material side, the computing center, the language laboratory, and the emergency power 
generator have been major APID contributions. Whether they will one day actually 
contribute to APID's goal and purpose will depend on how they are used. 

The training of regional faculty at UNALM has potentia;., salutary consequences, for these 
faculty train Peruvians from the provinces who will work there. The training also 
strengthens regional universities. Furthermore, most of the regional faculty are former 
graduates of UNALM, and so their return to La Molina renews old ties and establishes 
future working relationships between UNALM faculty and the regions. This is positive for 
both parties, for it potentially extends UNALM into the provinces, a much-needed thing 
in P Iima-ceritered, coast-centered country. 

The training of regional faculty at UNALM points to fruitful future directions. As Peru's 
flagship agricultural university, UNALM should take the iead in training agricultural 
,rofessionals and in developing the regional universities. Put before UNALM can do this, 
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it must put its own house in order. It must initiate basic curriculum and administrative 
reforms (see Section 6.2.2.). Until this happens, and until professors and researchers are 
paid a decent wage, little will come of efforts to strengthen UNALM. A need for reforms 
is recognized by several key persons at UNALM, who are working to thiat end. These 
efforts should be encouraged and supported, as should efforts to strengthen UNALM's 
library, where a combination of enlightened guidance, commitment, and good planning 
accounts for commendable prog. ;ss in tho face of daunting obstacles (see Section 
6.2.2.). A good library is basic infrastructure in the Information Age and is especially 
needed in Peru's agricultural sector to overcome years of isolation. 
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ScoDe of Work
 

Backiround:
 

The Agricultural Planning and Institutional Development Project
(APID-527-0238) was initiated on August 25, 
1983 as a five year project with
authorized funding levels of $11 million of loan funds, $4,480,000 of Grant
funds (subsequently increased to *6,650,000) and $8,500,000 of PL-480 Title I
funds. 
 The project had four implementing agencies including the Ministry of
Agriculture (MOA), the National Weather Service (SENAMHI), the Ministry of
Economy and Finance (MEF) and the National Agrarian University at La Molina
(UNA). 
 The implementing agencies developed the four project components vhich
consisted of 12 activities.
 

Technical assistance was provided by two contracts with the Midamerica
International Agricultural Consortium (MIAC), which provided services to the
policy analysis support component and to UNA.
in December 1988 and February 1989. 
The MIAC contracts terminated
 

A further technical assistance contract
was obtained, in June 1989, with Farm Management Services (FMS,
company), a Peruvian
to provide support services 
to the policy analysis component, which
has been extended twice through to the PACD of December 31, 
1991.
 

The PACD had been extended twice, 
once in 1988 and again in 1989. A further
PACD extension vlas approved by A.I.D. Washington through to December 31,
1991. 
 Thus the life of project will be eight years.
 

Discussion:
 

A mid-term evaluation of the project was performed by Coopers & Lybrand, in
Ilay 1986, 
as per the Project Agreement. 
 The objective of the evaluation was
to obtain an assessment of the appropriateness of the basic project design,
effectiveness of project activities, particularly technical assistance,
achievements of the project, and identification of principal problems and
constraints impeding achievement of project success with alternative solutions
 
to the problems identified.
 

A further evaluation was performed by Abt Associates, Inc in February 1988,
with the primary objective to 
assess the progress of individual project
activities and recommend which if any of these activities should continue
beyond the then established PACD (12/31/88).
 

The Project Agreement also delineated an end of project impact evaluation.
The objectives of thin evaluation are to 
assess the extent to which the
project had achieved its objectives, to describe the outcomes that have
resulted and document the lessons that have been learned from the project; fordevelopment of future projects in agricultural economic policy analysis.
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General Scope of Work:
 

The activities of the evaluation are:
 

1. Assess the achievement of project activities toward stated objectives,

based on a review of official project documentation (Project Paper,

Project Agreement, etc), information and reports describing project

activities since the inception of the project, in each of the following
 
major components:
 

- Support to Agricultural Policy Analysis
 
- Information Support
 
- Management Support
 
- Support for Human Resource Development
 

2. Analysis of project implementation and implementation mechanisms
 
(Project Coordination Unit and its functions), including the effect of any

impediments imposed on meeting project objectives.
 

3. Document the limitations and constraints to achievement of project
 
objectives, indicating changes that occurred.
 

4. Assess innovative efforts which should be continued.
 

5. Evaluate the performance of the four implementing agencies and
 
institutional contractors.
 

6. Propose concrete recowmendations in which areas and activities A.I.D.
 
should consider in the future, for example, continued support to the
 
Agricultural Policy Analysis Group and the collection of agricultural
 
statistical information.
 

7. Examine the project management structure and inter-organizational
 
relationships between each of the implementing organizations of the
 
project.
 

8. Evaluate the utilization and appropriateness of commodity procurement
 
of items with a value of $500 or more.
 

Specific Scope of Work:
 

I. Support to Agricultural Policy Analysis
 

1. Support to Agricultural Policy Analysis (GAPA)
 

a. flow has GAPA prioritized Its policy analysis efforts and determined
 
which sectoral policies need to be studied? 
What has been the focus of
 
the policy analysis effort?
 

'<
 



PIO/T No. 527-0238-3-50256
 

Attachment I
 
Page 3 of 8
 

b. List the major policy alternatives formulated by CAPA and assess
 
their impact on the policy framework in the agricultural sector.
 

c. Assess CAPA participation in agricultural policy dialogue in terms of
 
depth and adequacy of analysis, consistency and sustainability of
 
dialogue and observable results.
 

d. Determine the proportion of GAPA effort on immediate "fire fighting"

activities. 
Evaluate these activities and assess the priority given to
 
such activities.
 

e. Assess the quality and quantity of medium-term and long-term studies
 
completed by the CAPA analysts, the range of topics covered and their
 
utility in the policy formulation process.
 
f. Assess the extent of GAPA's efforts to confront key sectoral policy
 

issues.
 

g. Evaluate the major policy studies sub-contracted.
 

h. As an annex to the final report list all policy analysis studies.
 

i. Assess GAPA's performance to determine:
 
- how policy analyses and recommendations are shared throughout the
 
MOA and other entities involved in the agricultural sector.
 
- flow of key policy information to MOA technical offices, other
 
ministries/and A.I.D.
 
-
ratio between studies performed to support policy formulation and
 
change, as compared Lo studies performed to support existing policies.
 

j. What is the level of support provided by other project activities to
 
the policy analysis process, in particular to GAPA?
 

k. Propose a future role for GAPA, including institutionalization within
 
the M0A and/or the feasibility of a private sector organism for
 
agricultural policy analysis.
 

2. Policy Analysis in the Ministry of Economy and Finance (MEF)
 

a. Assess the depth and frequency of economic agricultural policy
 
analyses in support of project activities and how were these utilized.
 

b. List the major agricultural policy studies produced and assess a
 
representative sample.
 

c. Describe and assess cooperative GAPA/MEF efforts in the formulation
 
of agricultural policy alternatives.
 

ckt
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3. Policy analysis in the MOA Agricultural Planning Office (now OPA,
 
formerly OSPA).
 

a. Assess OPA'S contribution to achievement of the project's policy
 
objectives.
 

b. List and evaluate major OPA efforts in agricultural project
 
monitoring, impact evaluation and results assessment.
 

II. Information Support
 

1. National Rural Household Survey
 

Evaluate the strategy of the survey, results of the survey and the
 
utilization of the survey results.
 

2. Continuous System of Area and Production Statistics (Area Sample Frame)
 

a. Assess the appropriateness of the area sample frame methodology
 
utilized for collecting the agricultural statistics.
 

b. Evaluate the appropriateness of the statistical information collected.
 

c. Evaluate the degree to which and in what form information is shared
 
with agricultural policy analysts (GAPA), other entities of the
 
agriculture sector and government.
 

2. Agroclimatic Impact Assessment (Sectoral Statistics Office OSE, and
 

the National Weather Service SENAMIII)
 

a. List aid asaess the reports produced and published.
 

b. Evaluate the provision of weather data to farmers, policy analysts
 
(GAPA), other entities of the agriculture sector and government.
 

c. Assess the adequacy of report data provided by the weather stations.
 

d. Assess the adequacy of geographic coverage of the weather assessment
 
reports.
 

e. Assess the utflization of reported information by farmers, policy
 
analysts (GAPA), other entities of the agriculture sector and government.
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III. Management Support
 

1. Improving Management of the Ministry of Agriculture
 

a. List and assess the identifiuble project outputs which resulted from
 
activities in the Ministry's office of personnel and office of
 
ratio alization. Describe and assess the quantity and quality of
 
implementation and follow-up of management improvement recommendations.
 

b. Assess the adequacy of focus of management improvement activities and
 
evaluate their contribution to successful implementation of agricultural
 
sector policies.
 

c. gvaluate the adequacy of an4 future for MOA's action traiping progrqm. 

IV. Support for Human Resource Development
 

1. Advanced Training
 

a. Evaluate the M.Sd. and PhD. project funded training programs ,in the
 
U.S. and Mexico.
 

b.Evaluate the M.Sc. training program at the National Agrarian
 
University (UNA).
 

c. Evaluate thp utilization of returned graduates.
 

d. Evaluate the establishment of a training division within the 
personnel office of N0A. 

2. Support for the National Agrarian University (UNA)
 

a. Evaluate the training program of regional university faculty at UNA.
 

b. Assess the utilization of the English language laboratory.
 

c. Evaluate the strengthening of the Agricultural Economics and Farm
 
Management, and Irrigation and Drainage Departments.
 

d. Assess the National Agricultural Library development:
 

e. Assess the scope and focus of the graduate research fellowship 
program, listing all completed theses topics. Assess appropriateness of 
topic, quality of student management and GOP utilization of graduating
 
students. 
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V. 	Project Coordination Activities
 

1. Evwluate the effectiveness of the project coordination unit in 
supporting the implementation of programmed activities. 

2. 	Evaluate the Coordination Unit's preparation of annual budgets and
 
operational plans, disbursement of advances and presentation of
 
liquidations.
 

3. Assess the adequacy and effectiveness of coordination for commodity and
 
services procurement, including technical specifications preparation.
 

EVALUATION TEAMl 

The team members must have Spanish at the FSI R3/S3 level.
 

1. Ti'eam Leader
 
The team leader will have a broad agricultural background,
 
specializing in agricultural policy analysis or related fields, and
 
with a't least ten"years experience in agricultural policy analysis
 
and institutional development or related fields, in developing
 
countries. lie/she will have at least five yearn experience in the
 
above related fields in Latin America. lie/she will have proven
 
administrative skills in organizing, managing and coordinating
 
technical assistance teams.
 
The team leader will be responsible for coordination of the team's
 
evaluation a'ctivities including administration, all logistics,
 
preparation of reports, and the submission of said reports in an
 
orderly timely matuer. 

2. Agricultural 	Policy Analyst
 
The Agricultural Policy Analyst will have a broad agricultural
 
background specializing in agricultural economic policy or related
 
fields, with broad experience, of at least tenyearo, in
 
institutional and policy related issues, lie/she will have at least
 
five years experience in the above related fields in Latin America.
 

3. 	 Agricultural Sta /utica Analyst 
The Agricultural Statistics Analyst will have a broad agricultural 
background specializing in the compilatioil and analysis of 
agricultural statistics or related fields, of at least ten years. 
lle/she will have at least five years experience in the above related 
fields in Latin America. 

All three team members must have been members of at least three prior 
agricultural project evaluation teams and have Spanish at the FSI R3,S3 level. 
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REPORTING ]REOUIREMENTS:
 

The draft and fiiial reports of the evaluation are to be presented in English

and Spanish, on a diskette and in single'spaced typed format which will
 
include the following sections:
 

Executive sunmary of two pages including statement of purpose,

project background conclusions, recommendations and summary.
 

Project background
 

Statement of major findings and recommendations
 

The "body" of the report which will include a description of the
 
various observations and which will provide the information upon
 
which major findings and recommendations are based. The report
 
should not exceed 75 pages.
 

Appendices an necessary, including the evaluation scope of work,
 
statement of methodology used and separate team members reports.
 

The draft report (6 copies) shall be presented to A.I.D. before the
 
team leader departs Peru. 
The final report (12 copies) and diskettes
 
of the final report will be presented to A.I.D./Peru five weeks after
 
departure of the tea:,: leader from Peru.
 

7 

RELATIONSHIPS AND RESPONSIBILITIES: 

a. A.I.D.
 

The coiitractor will work under the general policy guidance of the
 
Missiun Director, USAID/Peru or his designee. A.I.D. liaison
 
officials are:
 

Mr. Rudolfo R. Griego, Chief, Office of Food and Agriculture,
 
USAID/Peru.
 

b. Cooperating Country Liaison Officials
 

Official Project Representntives 

Ing. Absalon Vasquez Villanueva, Vice Minister of Agriculture
 
Dr. Alfonso Cerrrate Valenzuela, Chief, National AgriculLural and
 
Agroindustrial Research Institute (INIAA).
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Project Officials
 

Dr. Julio Rojas Flores, Project Coordinator
 
Ms. Beatriz Olano Cieza, Technical Assistant
 

Grupo de Anilisis de Politica Agraria (GAPA)
 

Dr. Geoffrey Cannock Toreros Director
 

Oficina de Estadistica Agraria
 

Ing. Josg Santos taza, Director
 
Ing. Mario Castillo Barcena, Director Informitica
 

Universidad Nacional Agraria
 

Ing. Jos4 Danc6 Caballero, Rector Interino
 
Ing. Agustin Pallette Pallette, Ex-Coordinador UNA
 

Farm Management Services
 

M.Sc. Martha Yahya Vargas, Director
 
Ing. Sim6n Peralta Gavelan, Gerente General
 

Servicio Nacional de 
lidrologia y Meteorologia
 

Crnl. FAP Alfonso Maguifia L., Jefe
 

PERIOD OF PERFORMAHCE:
 

The evaluation is scheduled to begin June 1, 1991, in Peru and
continue for seven working weeks of six working dayp each, 
Team
members should expect to travel tO Lima op or about June 3, 1991,
 

a. Duty Post - Lima only
 

b. Logistics Support
 

Office Space and secretarial assistance will be provided by the
 
supplier, in Lima.
 

Transportation will be provided by the supplier.
 

USAID will provide coplca 
of the Project Paper and additional 
background information. 

Lodging will be arranged and provided by the supplier.
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METHODS AND CONSTRAINTS 

The evaluation team experienced several constraints. Repeated requests to 
AID/LIMA and AID/WASHINGTON for at least a copy of the Project Document were 
ignored, even though these requests were made well in advance of the team's arrival in 
Peru. We arrived having read only the Scope of Work (see Attachment I). As a resu!t 
our initial meetings with the project personnel were not as productive as they might hav( 
been. 

The APID began in 1983. As a consequence, many of the people involved in the 
project over the years were not available for interviews or they could not remember much 
of the information that was requested. This was the case for AID personnel as well as 
those that worked in the implementing agencies. The reports and letters describing the 
implementation of the project do not indicate why several changes were made during the 
course of the project. The APID Project Coordination Office has detailed information 
about the project, and in general terms the information is reliable. Although the first 
evaluation (1986) is of good quality, the second (1988) is incomplete (perhaps due to a 
lack of information), ambiguous, and poorly written. The APID has not been reviewed ­
in the fullest sense of the word - since 1986. 

At the beginning of the review, we did not have a list of the results that 
corresponded to Sub-Activities 7a and 7b (support to the Ministry of Agriculture). As a 
result, the implementing agencies had to develop such a list. Likewise, the inventory and 
corresponding report for Activity 11 (support to the National Agrarian University) are 
deficient and incomplete. In spite of the comprehensive training that the APID has 
sponsored over the years, the review team did not find any evidence that this had been 
formally evaluated. We were unable to review part of Activity 10. No final review team 
can develop basic, reliable data on such a scale. The data should have been developed 
a long time ago. 

The ambiguity about the objectives and goals of the project also created problems. 
The Project Document and Agreement did not always agree, and the Logical Frame is 
poorly constructed and virtually useless. This is ironic because the APID promoted
"management by objectives" and the Logical Frame as administrative tools among the 
implementing agencies. In addition, these agencies never received the Project Document 
and as a result never understood the underlying logic of the activities. Consequently, 
they did not always have effective communication with the persons that were in charge 
of the implementation. In addition, since they never knew the objective of the activities, 
implementing personnel could not cxplain why they were doing things one way instead 
of another, or doing some things and not others. 

Our contact with the Scope of Work (Attachment I) was very similar to our contact 
with the project itself. Many questions are ambiguous; others are not practicable. The 
people that were in charge of writing the project objectives left Peru before the start of the 
evaluation, and as a result we could not ask them to clarify certain points. For example, 
we should have evaluated "the use and appropriateness of procurement whose value 



exceeded $500." From 1983 to June 1990 the project has acquired 316 such items that 
actually are dispersed throughout various agencies in Peru. Due to our contract and for 
reasons of security, we did not travel outside of Lima. These problems disrupted our 
plans and activities from more productive lines of questoning. As a result, we were 
unduly disruptive for the project personnel. 

These obstacles established the limits for our efforts and were very direct. 
Practically all of our information came from Lima (June 16 - August 3) and was obtained 
through interviews and reading the material that we thought were relevant. We dedicated 
ourselves to these activities as time permitted. We each assumed responsibility for 
specific parts of the Scope of Work, completing each before beginning the next. During 
most of the time we worked individually since it was a logical way to proceed. After a few 
modifications, this became the outline of the report, which forced us to integrate the 
material into a coherent account. Many of the final results, where they can be identified, 
appear as attachments to the report as summaries and other pertinent comments to the 
text. 
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MINISTERIO DE AGRICULTURA
 
PROYECTO PLANIFICACION AGRICOLA Y
 

DESARROLLO INSTITUCIONAL (PADI)
 

GRUPO DE ANALISIS DE POLITICA AGRARIA (GAPA)
 

INDICE CODIFICADO DE ESTUDIOS E INFORMES TECNICOS 
DEL GRUPO DE ANALISIS DE POLITICA AGRARIA 

1984-1990 

ELABORADO POR. 

Dra. Consuelo S enz P. 

Direcci6n y Supervisor 
Ing. Ivan Thays V. 

1990 
LIMA-PERU 



El presente trabajo contiene una recopilaci6n de los Estudios,
 
Informes u otros documentos t6cnicos elaborados por el Grupo de
 
An~lisis de Politica Agraria (GAPA) del Proyecto Planificaci6n
 
Agricola y Desarollo Institucional (PADI) en el periodo 1984-1990,
 
loi cuales son un aporte t6cnico tanto al sector Piblico como al
 
Privado. Dichos Estudios estan localizados en el archivo t6cnico
 
del GAPA.
 



C ON T E N I D 0 

1.0 Presentaci6n
 

2.0 Estudios Efectuados durante 1984
 

3.0 Estudios Efectuados durante 1985
 

4.0 Estudios Efectuados durante 1986
 

5.0 Estudios Efectuados durante 1987
 

6.0 Estudios Efectuados durante 1988
 

7.0 Estudios Efectuados durante 1989
 

8.0 Estudios Efectuados durante 1990
 



P RE S E NTAC I ON
 

El Grupo de Andlisis de Politica Agraria (GAPA) del Proyecto
 

Planificaci6n Agricola y Desarrollo In3titucional (PADI) a lo largo
 

de su trayectoria, en su funci6n de asesoramiento al Ministro de
 
dos tipos de documentos : Informes de
Agricultura ha elaborado 


Corto Plazo y Estudios de Mediano Plazo que se produjeron a trav6s
 
Grupo o con la participaci6n de
de los Analistas de Planta del 


Consultores Externos, bajo coordinaci6n y supervisi6n de los
 

primeros.
 

El Tiraje de los Estudios fue variado, en algunos casgs, llego
 

a cinco ejemplares y, en otros, hasta 5,000, segn el tema, su
 

importancia y vigencia; en la gran mayoria de ls casos, el tiraje
 
restricciones presupuestales,
ha sido reducido no solo debido a 


el GAPA no contaba con sistemas de edici6n, de
sino a que 

publicaci6n y de distribuci6n, propias de un Instituto de
 

Investigaci6n Especializada. Tampoco se conto con Vna biblioteca
 
organizada.
 

Con el tiempo y el inter6s creciente de Entidades y personas
 
como es de
que requerian conocer los trabajos del GAPA que, 


vigencia corta, otros constituian un
suponer, algunos tenian una 
aporte destacable y otros eran de cardcter reservado, el GAPA opt6 

por organizar un archivo t6cnico , solicitando a A.I.D. el apoyo 

necesario,que se materializo posteriormente lo que permiti6
 
efectuar la recuperaci6n ,reproducci6n, ordenamiento y custodia de
 

un servicio de Informaci6n
los documentos, a fin de instituir 

Thcnica disponible a los estudiosos del. Agro.
 

El presente documento es uno de los productos de este trabajo,
 
que se complementa con el archivo t6cnico debidamente organizado y
 

en funcionamiento que obra en el GAPA.
 

\Ci
 



1984
 



GAPA 0001 	 Paz Cafferata, Julio. *Evoluci6n del Sector 

Agropecuario y la Politica Fiscal y Monetaria 

asociada a este Sector. Seminario sobre Politica 

Agraria, Julio 08 - 11, 1984, Lima Per , Ministerio 

de Agricultura - GAPA. 1984. 32 P. 

* Documento incompleto.
 

GAPA 0002 	 Thavs Velez, Ivan. Estructura Agraria en el Per6,
 
Relaciones de Tenencia y Conducci6n de la Tierra.
 

Seminario sobre Politica Agraria. Julio 08 - 11,
 

Lima - Per6 1984. Ministerio de Agricultura GAPA
 

1984. 46 P.
 

GAPA 0003 Sarria Remy, Carlos. Documento Base para el
 

Andlisis de Politicas de Aguas e Irrigaciones.
 
-Seminario; sobre Politica Agraria - Julio 08 11 

1984 - Lima Per, Ministerio de Agricultura. GAPA 
1984 43 p. 

GAPA 0004 	 Quijandria, Benjamin. Anglisis sobre Politica
 

Pecuaria. Seminario sobre Politica Agraria
 

Julio 0 - 11 1984, Lima Per6, Ministerio de
 

Agricultura - GAPA. 1984 8 p.
 

GAPA 0005 	 Prochaska Travi, Gustavo. Resefia breve sobre el 

Estado Actual de la Comercializaci6n de Productos 
Agropecuarios en el Per6. Seminario sobre Politica 
Agraria, Julio 08 - 11 1984, Lima Per6 - Ministerio 
de Agricultura. GAPA 1984. 100 p. 

GAPA 0006 	 Paz Cafferata, Julio. Agricultural Production and
 
the External Sector. Grupo de Andlisis de Politica
 

Agraria. 1984. 36 p.
 

GAPA 0006 	 Paz Cafferata, Julio. Producci6n Agropecuaria y
 
Sector Externo. Seminario sobre Politica Agraria, 
Julio 08 - 11 1984. Lima Per3 - Ministerio de 
Agricultura. GAPA 1984. 25 p. 



GAPA 0007 Salaverry LLosa, Jos6. El Sisitema Crediticio en 
la Financiaci6n de las -'tividades Agricolas -
Rurales en el Peru. Suminario sobre Politica 
Agraria. Julio 08- 11 1984 - Lima PerO. -

Ministerio de Agricultura . GAPA 1984. 31 P. 

GAPA 0008 Palomino Chinchay, Victor. Evoluci6n y Andlisis de 
la Inversi6n Piblica en la Agricultura. ..eminario 
sobre Politica Agraria Julio 08 - 11 , -.84 - Lima 
Per6, Ministerio de Agricultura. GXPA 1984. 68 p. 

GAPA 0009 Palti Solano, Efrain.; Torres La Jara, Herndn.; 
Gonzales Prieto, Gustavo. Reserva Nacional 
Alimentaria. Seminario sobre Politica Agraria, 
Julio 08 ;- 11 1984, Lima - Per6. Ministerio de 
Agricultura. GAPA 1984. 127 p. 

GAPA 0010 Grupo de Andlisis de Politica Agraria. 
Conclusiones y Recomendaciones, Seminario sobre 
Politica Agraria. Julio 08 - 11 1984, Lima Per6, 
Ministerio de Agricultura. GAPA 1984. 64 p. 

GAPA 0011 Sarria Remy, Carlos. Andlisis de los Mecanismos 
Institucionales y Econ6micos Legales para Optimiza.: 
el Uso del Agua Agricola. Grupo de Andlisis de 
Politica Agraria. 1984. 50 p. 

GAPA 0012 Palomino Chinchay, Victor. La Inversi6n Piblica en 
el Agro Peruano 1971 - 1985. 
Grupo de Anilisis de Politica Agraria, Noviembre 
1984. 21 p. I 

GAPA 0013 Falconi Rivera, C6sar. Co ,ntura del Sector 
Agropecuario : Grupo de An,.Iisis de Politica 
Agraria. 1984. 26 p. 

GAPA 0014 Suarez, German. La Inversi6n Piblica en la 
Agricultura. 1970 - 1984 
1984. 27 p. 



GAPA 0015 	 Castro Cabrera, Jorge. Evoluci6n del Sector
 
Agrario y Proyecciones a 1990, Diciembre 1984.
 
146 p.
 
Coordinaci6n y Supervisi6n IvAn Thays V6lez.
 

GAPA 0016 	 Zavaleta, Luis.; Sarria Remy, Carlos. Irrigation
 
Water Policy Effects On Regional Crop Allocations
 
in Peru. 1984. 28 p.
 

GAPA 0017 	 Sarria Remy, Carlos. Tarifa por uso de agua
 
agricola en los Distritos de Riego de Influencia
 
del Proyecto REHATIC. Grupo de Andlisis de
 
Politica Agraria. Set. 1984. 19 p.
 

GAPA 0018 	 Palomino Chinchay, Victor. Inversi6n Pblica en 
Agricultura : 1971 - 1983. Grupo de Andlisis de 
Politica Agraria. 1984. 21 p. 

GAPA 0019 	 Pomadera Benel, Carlos.; Salaverry Llosa, Jos6.;
 
Rubio, Arturo.; Kawa Judith. Bases para una
 
Estrategia de Manejo de Riesgos de Producci6n vias
 
Politicas de Cr~dito Agrario en el Per6.
 
1984. 32.p
 



1985
 



GAPA 0020 	 Tume, FabiAn.; G6mez Vilma, Sistema de
 
producci6n, comercializaci6n y consumo de maiz
 
amarillo duro y carne de ave. Universidad
 
Nacional Agraria La Molina, Facultad de Economia y
 
Planificaci6n, Dpto. Acad6mico de Economia y
 
Planificaci6n. 1985. 212
 
Coordinador y Supervisor : Julio Paz Cafferata
 

GAPA 0021 	 GRUPO DE ANALISIS DE POLITICA AGRARIA / PADI A.I.D.
 
Estudio de Mercadeo Agrario; Documento Principal.
 
Ministerio de Agricultura. PADI - GAPA - AID.
 
1985. 159 p.
 

GAPA 0022 	 Gil Najarro, Orestes.; Vega Castro, Carlos.; Oliva
 
Thays, C~rlos.; Ramos Ballarte, Virgilio.; Wong
 
Luck, Jorge. Estudio de Mercadeo Agrario : Papa
 
1985. 99 p..
 

GAPA 0023 	 Gil Najarro, Orestes.; Vega Castro, Carlos.;
 
Velarde Zaralbeascoa, Juan.; Ramos Ballarte,
 
Virgilio.; Wong Luck, Jorge.
 
Estudio de Mercadeo Agrario: Naranja 1985.
 
71 p.
 

GAPA 0024 	 Gil Najaro, Orestes.; Vega Castro, Carlos.; Ramos
 
Mellarez, Orlando.; Ramos Ballarte, Virgilio.; Wong
 
Luck, Jorge
 
Estudio de Mercadeo Agrario : Algod6n. 1985. 66 p.
 

GAPA 0025 	 Gil Najarrc, Orestes.; Vega Castro, Carlos.; Olano
 
Vega, Sergio.; Ramos Ballarte, Virgilio.; Wong
 
Luck, Jorge.
 
Estudio de Mercadeo Agrario : Maiz amarillo duro.
 
1985. 57 p.
 

GAPA 0026 	 Gil Najarro, Orestes.; Baraibar Ascasibar, Pedro.;
 
Escobar Chvez, C6sar.; Gaitan Rocha, Gabriela.;
 
Estudio de Mercadeo Agrario : Fertilizantes. 1985.
 
84 p.
 

GAPA 0027 	 Gil Najarro, Orestes.; Baraibar Ascasibar, Pedro.; 
Burga Colan, Jos6. Estudio de Producci6n y 
mercadeo : Semilla de Algod6n. 1985. 20 p. 



GAPA 0028 	 Gil Najarro, Orestes.; Baraibar Ascasibar, Pedro.;
 
Burga Coldn, Jose. Estudio de Produccion y
 
mercadeo de semilla de papa. 1985. 38 p.
 

GAPA 0029 	 Gil Najarro, Orestes.; Baraibar Ascasibar, Pedro.;
 
D~vila Luck, C6sar. Estudio de Producci6n y
 
Mercadeo de Plaguicidas. 1985. 64 p.
 

GAPA 0030 	 Gil Najarro, Orestes.; Baraibar Ascasibar, Pedro.;
 
Bringas Llontop, Mario. Estudio de Mercadeo de
 
Maquinaria Agricola. 1985. 77 p.
 

GAPA 0031 	 Gil Najarro, Orestes.; Castellares Carlin, Jes~is.;
 
D~vila Vega, Rendn. Estudio de Mercadeo Agrario :
 
Mecanismos Operativos de Exportaciones Agricolas no
 
Tradicionales. Politicas y Organizaciones. 1985.
 
40 p.
 

GAPA 0032 	 Gil Najarro, Orestes.; Castellares Carlin, Jesis.;
 
Donayre Canepa, Felipe. Estudio de Exportaciones
 
Agricolas no tradicionales, productos frescos
 
Exportaci6n de mangos. 1985. 44 p..
 

GAPA 0033 	 Gil Najarro, Orestes.; Castellares Carlin, Jests.;
 
Donayre Canepa, Felipe. Estudio de Exportaciones
 
Agricolas No Tradicionaes Productos Frescos
 
Exportaci6n de vid y mel6n. 1985. 37 p.
 

GAPA 0034 Gil Najarro, Orestes.; Castellares Caarlin, Jesus.;
 
Campos Ekle, Juan. Estudios de Exportaciones
 
Agricolas no Tradicionales, Productos Procesados
 
:Exportaci6n de Esparragos. 1985. 91 p.
 

GAPA 0035 	 Gil Najarro, Orestes.; Vega Castro, Carlos.; Wong
 
Luck, Jorge. Estudio de la Distribuci6n Urbana de
 
Productos Agricola alimenticios en Lima
 
Metropolitana. 1985. 46 p.
 



GAPA 0036 Ccama Uchiri, Faustino. Determinaci6n de Primas
 

Diferenciales para el Seguro Agrario. 1985.
 
83 p.
 

GAPA 0037 Paz Cafferata, Julio.; Falconi Rivera, C6sar.
 
Intervenci6n del Estado en la Comercializaci6n del
 
Trigo. Grupo de An~lisis de Politica Agraria,
 
1985. 41 p.
 

GAPA 0038 	 Miranda Prieto, Jorge. Estudio de Factibilidad de
 
la Encuesta Nacional de Consumo de Alimentos.
 
(ENCA II).
 
Diciembre 1985. 143 p.
 
Coordinador y Supervisor : Gustavo Gonzales P.
 

GAPA 0039 	 Gonzdles Prieto, Gustavo. Informe Comercializaci6n
 
de Aceite de Soya. Grupo de An~lisis de Politica
 
Agraria. 1985. 9 P.
 

GAPA 0040 	 Palomino Chinchay, Victor.; Machuca, Juan.; Matos,
 
Silvina.; Japa, Claudio.; Cardenas, Ana Maria.; Del
 
Aguila, Luis.; L6pez, Jaime.; Gonzdles, Arturo.
 
Estudios Econ6micos Financieros de una muestra de
 
las Cooperativas Agrarias de producci6n en la
 
Costa. Grupo de Andlisis de Politica Agraria.
 
1985. Vi Chincha 41 p., V2 Pisco 52 p.; V3
 
Chancay-Huaral 52 p.; V4 Ica 112 p.; V5
 
Jequetepeque 128 p.; V6 Valle de la Costa 79 p.; V7
 
Chira 65 p.; V8 Chancay-Lambayeque 106 p.
 

GAPA 0041 	 Gonzdles Prieto Gustavo. Informe Comerciallizaci6n
 
de Maiz y Sorgo. Grupo de Andlisis de Politica
 
Agraria. 1985. 17 p.
 

GAPA 0042 	 Gonzdles Prieto, Gustavo. Andlisis Econ6mico
 
Comparativo de Trigo y Cebada en la Sierra. Grupo
 
de Andlisis de Politica Agraria
 
1985. 13 p.
 



GAPA 0043 Eresue, Michel.; Torres Veldsquez, Luis.; Linares 
Salas, Agapito.; Veldsquez Purjay, Benjamin.; 
Nolasco Barraza, Manuel.; Castro, Sanabria.; 
Ausemery, Claire.; Borliaud, Jean.; Joes Reyna, 
Jos06. El Proceso de Parcelaci6n de las 
Coopurativas Agrarias del Valle de Cafiete. 
1985. Vi: 41 p.; V2 : 195 p.; V3: 134 P. 
Coordinador y Supervisor: IvAn Thays V6lez. 

GAPA 0044 Cabrera Castro, Jorge. Agilizaci6n de los Trdmites 
Administrativos en las Dependencias Pertinentes 
para la Adquisici6n de Bienes destinados a la 
Capitalizaci6n del Agro. 
1985. 35 p. 

GAPA 0045 Gonzdles Prieto, Gustavo.; Rojas Cagua, Elena. 
Andlisis Econ6mico e Industrializaci6n del Cultivo 
de Tarwi. 
1985. 57 p. 

GAPA 0046 Silva Santiesteban, Gonzdlo.; Tello, Luis.; Palti, 
Efr-ain.; Saldarriaga, Vicente.; Maduefio, Hugo.; 
Sarria, Carlos. Elementos de Base para la 
Formaci6n del Sistema Nacional de Seguridad 
Alimentaria. 
1985. 91 p. 
Coordinador y Supervisor: Carlos Sarria Remy. 

GAPA 0047 Direcci6n General de Agroindustria y 
Comercializaci6n / Grupo de Andlisis de Politica 
Agraria - PADI. Informe Coyuntural de 
Abastecimiento y Precios : Perspectivas 1986. 
1985. 31 p. 

GAPA 0048 Donald, Heckerman. Hacia un Sistema Viable de 
Control de Precios. Miac / Grupo de AnAlisis de 
Politica Agraria. 
1985. 37 p. 

GAPA 0049 Revilla Calvo, Victor.; Machuca Huamcn, Juan. 
Estudio del Sistema de Producci6n, Comercializaci6n 
y Consumo de Azicar en el Per6. 

1985. 34 P. 



GAPA 0050 Zavaleta Remy, Luis.; Sarria Remy, Carlos.;
 
Aliaga Araujo, Vito.; Villar Velasquez, C6sar.;
 
Gutierrez, Helbert. Tarifas de Agua y sus Efectos
 
en la Programaci6n Regional Agricola.
 
1985. 198 P.
 



1986
 



GAPA 0051 Merino Guerra, Julio.; Paredes Paredes, Oscar. 
Informe sobre el Estudio Sistema de Producci6n, 
Comercializaci6n y Consumo de Productos LActeos. 
Enero 1986. 76 p. 
Coordinador y Supervisor : Carlos Sarria Remy 

GAPA 0052 Valencia Chamba, Franco.; Marthans, Salvador. 
Modelo de Producci6n y Consumo de Principales 
Productos Alimenticios, Aplicaciones del Modelo de 
Producci6n de Maiz Amarillo Duro. 
1986. 31 p. 

GAPA 0053 Gir6n Schafer, Alfredo.; Opehelem Godoy, Ethel.; 
Vdsquez Matta, Clara. Estudio del Sistema de 
Producci6n, Comercializaci6n, Consumo del Arroz. 
Enero 1986. 164 p. 
Coordinador y Supervisor : Carlos Sarria Remy 

GAPA 0054 Egsquiza Ortiz, Jorge.; Castro C., Ram6n. Estudio 
del Sistema de Producci6n de Aceites y Grasas en el 
Perfi. 
Enero 1986. 117 p. 
Coordinador y Supervisor Julio Paz Cafferata 

GAPA 0055 Gutierrez Aparicio, Luis.; Modesto Tumay, Jos6.; 
Paniagua, Julia. Estudio del Sistema de 
Producci6n, Comercializaci6n y Consumo de Trigo. 
Enero 1986. 45 p. 
Coordinador y Supervisor : Julio Paz Cafferata. 

GAPA 0056 Pichigua Serna, Juan.; Alegria Le6n, Irma.; Vega 
Cerna, Yuri. Sistema de Producci6n, 
Comercializaci6n y Consumo de Maiz Amildceo. 
Universidad Nacional Agraria La Molina; 
Departimento do Economia y Planificaci6n. 
Enero 1986. 106 p. 
Coordinador y Supervisor : Victor Palomino Ch. 

GAPA 0057 Guevar& P6rez, Ramiro.; Mendoza Babilonia, 
Gilberto. Estudio del Sistema de producci6n, 
Comercializaci6n y Consuino de Productos 
Alimenticios de origen Pesquero. 
Enero 1986. 190 p. 
Coordinador y Supervisor : Carlos Sarria Remy. 



GAPA 0058 	 Catellares Carlin, Jes~s.; Barter Alvarez, Juan.
 
Estudio de la Comercializaci6n, Produccifn y
 
Consumo de Productos Agricolas. Area : Transportes.
 
Enero 1986. 44 p.
 
Coordinador y Supervisor : Julio Paz Cafferata
 

GAPA 0059 Revilla Pulcha, Mario.; Fernandez Sdnchez, Flor. 
Estudio del Sistema de Producci6n, Comercializaci6n 
y Consumo, Gasto-Consumo. Componente Demanda y 
Consumo. 
Enero 1986. 29 p. 
Coordinador y Supervisor : Gustavo Gonzales Prieto 

GAPA 0060 Castro Cabrera, Jorge.; Garcia Rodriguez, Samuel. 
Estudio del Sistema de Producci6n Comercializaci6n 
y Consumo, Primera Etapa. Plan Alimentario 
Enero 1986. 22 p. 

GAPA 0061 Ccama Uchiri, Faustino. Sistema de 
Comercializaci6n Rural : Caso Puno. 
Enero 1986. 124 p. 

GAPA 0062 GonzAles Prieto, Gustavo.; Rojas Cahua, Elena. 
Consumo de Alimentos 1965 - 1984 y Requerimientos 
1985 - 2000. Grupo de AnAlisis de Politica Agraria 
Enero 1986. 83 p. 

GAPA 0063 Heckerman, Donald G. Alternativas de Politica para 
la Fijaci6n de Precios Agricolas para 1986 - 1988. 
MIAG Grupo de An~lisis de Politica Agraria. 
Enero 1986. 30 p. 

GAPA 0064 Ileckerman, Donald. Enfoque Alternativos a los 
Subsidios Alimentarios a los Consumidores. MIAC 
Grupo de AnAlisis de Politica Agraria. 
Enero 1986. 22 1). 

GAPA" 0065 Ileckorinan, Donr id (1. Controles do Procios y el Tipo 

de Carnbio: Las. Experiencias Pasaclas y Posibilidades 
para el 4utur:o.MIAG Grupo do AnAlisis do Politica 
Ag rar i1 77 
Enoro 198{6. 77 p. 

\i. 



GAPA 0066 	 Heckerman, Donald. Technical Supplement 
Agricultural Princing Policy Alternatives 1986 -­

1988. MIAG Grupo de Andlisis de Politica Agraria 
January 1986. 4 p. 

GAPA 0067 	 G6mez Galarza, Vilma.; Castillo Solorzano, Manuel.
 
Estudio del Sistema de Producci6n, Comercializaci6n
 
y Consumo de Papa.
 
Febrero 1986. 59 p.
 
Coordinador y Supervisor : Victor Palomino Ch.
 

GAPA 0068 Morales Bermudez, Remigio.; Maruy, Joaquin.; 
Sierra, Ricardo.; Lizarraga, Edgardo.; Silva, 
Pio.; Valencia, Alfredo.; Burga, Guillermo.; Paz 
Cafferata, Julio.; Vigier, Pierre.; Carbonetto, 
Daniel.; C~ceres, Miguel. Programa de Reac­
tivaci6n Agropecuaria y Seguridad Alimentaria, 
Presa. Ministerio do Agricultura - PADI/GAPA; OIT; 
CEE; JUNAC, OSE, DGG, DGA. 
Marzo 1986. 31 p. 
Coordinadores: Gustavo Saberbein 

Walter Peche 

GAPA 0069 Thays Velez, Ivdn. Informe de Logros del Proyecto 
Planificaci6n Agricola y Desarrollo Institucional -
Grupo de Andlisis de Politica Agraria en relaci6n a 
la Tenencia de la Tierra. Grupo de Andlisis de 
Politica Agraria. 
Abril 1986. 86 p. 

GAPA 0070 Villar Veldsquez, C6sar. Estimaci6n de la 
Elasticidad Demanda de Precios de la Carne de 
Porcino. 
Abril 1986. 23 p. 
Coordinador y Supervisor : Victor Palomino Ch. 

GAPA 0071 Amat y Le6n Carlos.; Aramburu, Carlos.; Balmaceda 
Correa, Alfredo.; Ccama Uchiri, Faustino.; Eguren, 
Fernindo, Fiqueroa, Adol fo. ; Hopki3, Raul.; 
Lamas, Torosa . Monroy, Luis. ; Qui jandria, 
Benjamin.; Teaildo Alberti.; Webb, Richard. Edit. 
Portocarrero, Maisc1. Los Ilogares Rurales en el 
Per6. 
1986. 438 j. 



GAPA 0072 Grupo de Andlisis de Politica Agraria. La 
Evoluci6n del Sector Agropecuario 1970 - 1985 y el 
Programa de Reactivaci6n Agraria y Seguridad 
Alimentaria. 
Mayo 1986. 50 p. 

GAPA 0073 Diaz Arana, Manuel. Sistema de Informaci6n a la 
Alta Direcci6n, Cuadros Estadisticos. 
Mayo 1986. 93 p. 

GAPA 0074 Compafiia Peruana de Investigaci6n de Mercados S.A. 
Estudios de Opini6n P~iblica sobre Aspectos de 
Politica Alimentaria Actual en la Gran Lima. 
Junio 1986. 63 p. 
Coordinador y Supervisor : Ivan Thays V61ez 

GAPA 0075 Heckerman, Donald. Precios Relativos que deben 
pagarse a los productores agricolas. MIAC/Grupo 
de Andlisis de Politica Agraria. 
Junio 1986. 28 p. 

GAPA 0076 Palomino Chinchay, Victor; Huamdn, Mercedes; 
Villar Veldsquez, C6sar; Gonzdles, Arturo; 
Villaordufia, Leonidas. Estimaci6n de las Funciones 
de Demanda para los Principales Alimentos. Grupo 
de Andlisis de Politica Agraria Junio 1986. 19 
p. 

GAPA 0077 Rodriguez, Miguel.; Cortavarria, Alberto. Sistema 
de Informaci6n de Estadisticas Agropecuarias. 
Junio 1986. 23 p. 

GAPA 0078 Roque Diaz, Adolfo. * Apuntes sobre el Desarrollo 
Informdtico en el Sector Agrario. 
Junio 1986. 68 p. 
Informe Confidencial 

GAPA 0079 Balmaceda Correa, Alfredo.; Cabrera Neyra, Manuel; 
Encuesta Nacjoial de Ilogares Rurales. Andlisis do 
Varianza. 
Julio 1986. 73 p. 



GAPA 0080 Feijo6 Alcedo, Manuel.; Vallejos Cuba, Fernando 
Evaluaci6n de la Producci6n Azucarera Campafla 1986. 
Julio 1986. 18 p. 
Coordinador y Supervisor : Ivan Thays V61ez 

GAPA 0081 Vera Tudela, Ral. Serie de Estudios sobre 
Programaci6n De Desarrollo de la Producci6n 
Agropecuaria, Lineas de Productos 
Plan de Mediano Plazo 1986 - 1990. 

: Oleaginosas 
CONAPRO. Plan 

a Corto Plazo 1986 - 1987 CONAPRO. 
Julio 1986. 43 p. 

GAPA 0082 Polo Miranda, Enrique.; Mier Elsa.; Vera Tudela, 
Ra~l; Vdsquez Cuentas, Juan. Serie de Estudios 
sobre Programaci6n de Desarrollo de la Producci6n 
Agropecuaria, Productos Alimenticios Prioritarios. 
Plan Anual de Desarrollo Corto y Mediano Plazo. 
Julio 1986. V 1: 28 p.; V 2: 46 p. 

GAPA 0083 Thays Velez, Ivan; Angeles, Roberto; Lucar, 
Victor.; Primera Reuni6n de Coordinaci6n con los 
Directores de Reforma Agraria y Asentamiento Rural 
de los Organos de Linea desconcentrados 21 - 23 
Julio 1986. Ministerio de Agricultura, Direcci6n 
General de Reforma Agraria y Asentamiento Rural. 
Grupo de Andlisis de Politica Agraria. 
1986. 29 p. 

GAPA 0084 Luna Peralta, Victor. Serie Estudios sobre 
Reprogramaci6n del Desarrollo de 
Producto Alimenticio Prioritario. 

la Producci6n, 
Came de Ave. 

Informe. 
Agosto 1986. 26 p. 

GAPA 0085 Grupo de Andlisis de Politica Agraria. Resumen 
Estadistico del Estudio del Mercadeo Agrario : Maiz 
Amarillo, Naranja, Algod6n, Semillas, 
Fertilizantes, Plaguicidas, Maquinaria y 
Exportaci6n. 
Agosto 1986. 198 p. 



GAPA 0086 	 Fundaci6n para el Desarrollo Nacional. Informe
 
sobre la Revisi6n del Estudio de Mercadeo Agrario
 
Agosto 1986. 50 p.
 

GAPA 0087 Meir L., Elsa. Serie de Estudios sobre
 
Programaci6n del Desarrollo de la Producci6n
 
Agropecuaria. Productos Alimenticios Prioritarios.
 
Lineas de Producci6n: Cultivos Andinos.
 
Agosto 1986. 86 p.
 

GAPA 0088 	 Souza, Lorenzo. Serie de Estudios sobre 
Programaci6n del Desarrollo de la Producci6n 
Agropecuaria. Plan Nacional de Fomento y 
Desarrollo Ganadero a Corto Plazo 1986 - 1987, a 
Mediano Plazo 1986 - 1990. 
Agosto 1986. 80 p. 

GAPA 0089 	 Palomino Chinchay, Victor.; Vdsquez, Julio.,
 
L6pez, Osdaldo.; Del Aguila Rodrig6z, Luis.;
 
Hinostroza, Yuri. Sustituci6n de Cultivos en la
 
Costa : Valle de Cafiete. Grupo de Andlisis de
 
Politica Agraria.
 
Agosto 1986. 45 p.
 

GAPA 0090 Grados Fuentes, R6mulo. Compatibilizaci6n del 
Corto y Mediano Plazo en el Plan de Seguridad 
Alimentaria. 
Agosto 1986. 85 p. 

GAPA 0091 Galantini, Jorge. Serie de Estudios sobre 
Programaci6n del Desarrollo de la Producci6n 
Agropecuaria. Linea de Producto : Aztcar Plan a 
Corto y Mediano Plazo. 
Agosto 1986. 41 p. 

GAPA 0092 Ferrari, C6sar. La Heterodoxia en Politica 
Econ6mica (o la nueva Politica Econ6mica Peruana) 
Agosto 1986. 33 p. 



GAPA 0093 	 Fundaci6n para el Desarrollo Nacional. Serie de
 

Estudios sobre Programaci6n de Desarrollo de la
 
Producci6n Agropecuaria Costos de Producci6n
 
Agricola y Pecuario.
 
Setiembre 1986. 148 p.
 

GAPA 0094 	 Gonz~les Cdrpena, Carlos. Programa de Comunicaci6n
 
Social Campafia de difusi6n en apoyo al PRESA.
 
Setiembre 1986. 44 p.
 
Coordinador y Supervisor : Ivan Tays Velez
 

Supe-visor : Gilberto Miranda
 

GAPA 0095 	 Sarria Remy, Carlos. Reuni6n FAO - AID de Consulta 
sobre Tarifas de Agua Agricola 22 - 26 SET. - Roma.
 
Informe. Grupo de An~lisis de Poliitca Agraria.
 

Octubre 1986. 22 p.
 

GAPA 0096 	 Torres Zorrilla, Jorge. Programa de Precios
 
Garantia. Grupo de Andlisis de Politica Agraria
 
Octubro 1986. 21 p.
 

GAPA 0097 	 Fundaci6n para el Desarrollo Nacional. Serie de
 
Estudios sobre Programaci6n del Desarrollo de la
 
Producci6n Agropecuaria Linea de Productos
 
Menestra.
 
Octubre 1986. 65 p.
 

GAPA 0098 	 Miranda Prieto, Jorge. Serie de Estudios sobre
 
Programaci6n del Desarrollo de la Producci6n
 
Agropecuaria. Informe de Precios, Comisi6n
 
Nacional de Producci6n (CONAPRO).
 
1986. 44 p.
 

GAPA 0099 	 Riordan, James.; Ccama Uchiri, Faustino.; Nort6n, 

Roger D,; HIeckerman, Donald G. Seguimiento sobre 
las Politicas Agricolas en el Perfi 1986. Resultado 
de una Encuesta. MIAC./Grupo de Anilisis de 
Politica Aqraria. 
1986. 23 p.
 

\ 1
 



GAPA 0100 	 Grupo de AnAlisis de Politica Agraria. Politica
 
de Administraci6n de Precios Aplicada a la
 
Agricultura.
 
1986 30 p.
 

GAPA 0101 	 Grupo de Andlisis de Politica Agraria. Andlisis de
 
reajustes de Precios en Algunos Productos
 
Agroindustriales.
 
1986. p.
 

GAPA 0102 Del Solar, Jests.; Bazan, Estaniz.; L6pez, 
Oswaldo. Modelo de Insumo - Producto para la 
Administraci6n de Precios (MODPRE). 
1986. V 1: 22 p; V 2: 12 p. 
Coordinador y Supervisor : Victor Palomino Ch. 

GAPA 0103 Tenorio Mel6ndez, Jos6. Peri hacia un Pals 
Agrario. 
1986. 117 p. 
Coordinador y Supervisor : Ivan Thays Velez 

GAPA 0104 Grupo de Andlisis de Politica Agraria. Modelo de 
Producci6n y Consumo para principales productos 
alimentarios ajuste y simulaci6n 1986. 
1986. 10 p. 

GAPA 0105 Manrrique, Antonio. Producto Prioritario Maiz 
Amarrillo Duro (Apoyo a CONAPRO) 
1986. 32 p. 

GAPA 0106 Villar Veldsquez, C6sar; Fano Miranda, Gonzdlo. 
Modelo de Optimizaci6n del Recurso Hidrico y de 
Programaci6n Regional en los Distritos de Riego, 
Chira Medio y Bajo Piura. Grupo de Andlisis de 
Politica Agraria. 
1986. 87 p. 



GAPA 0107 Torres Zorrilla, Jorge A. Crisis de la 

Alimentaci6n en el Peri y Modelos de Planificaci6n. 
Grupo de Andlisis de Politica Agraria. 
1986. 65 p. 

GAPA 0108 Grupo de Andlisis de Politica Agraria. 
Lineamientos de Politica Agraria a Mediano Plazo. 
1986 - 1990. 
1986. 52 p. 

GAPA 0109 Palacios Lozada, Enrique.; Vdsquez Luyo, Julio.; 
Abad Heredia, Ruben. Metodologia y Cdlculos de 
los Requerimientos la Inversi6n e Insumos 
Estrat6gicos en el Agro : 1988 - 1990 
1986. 88 p. 

GAPA 0110 Geng Jaramillo, Ram6n. Andlisis de Situaci6n y 
Disefio de un Sistema de Abastecimiento de Productos 
Agropecuarios para las Cocinas y Comedores 
Populares. 
Diciembre 1986. V 1: 149 p.; V 2: 280 p. 
Coordinador y Supervisor: Carlos Sarria 

GAPA 0111 Quintanilla, Alberto., Rivas, Miguel A. Galdos, 
Carlos; Tarazena, Jorge. Andlisis de Costos de 
Producci6n de las Cooperativas Agrarias Azucareras. 
Diciembre 1986. 29 p. 

GAPA 0112 Baraybar, Pedro.; Gdlvez, C6sar. Estudio del 
Sistema de Producci6n, Comercializaci6n y Consumo 
de Productos Agropecuarios y Afines, Producto 
Fertilizanes y Plaguicidas. 1986, 62 p. 
Coordinador y Supervisor : Ivan Thays Velez 

GAPA 0113 Nolte, Manuel. Caracterizaci6n de la Explotaciones 
Pecuarias dentro del marco de la Encuesta Nacional 
de Hogares Rurales. 
1986. 62 p. 

GAPA 0114 Torres Zorrilla Jorge. La Explosi6n de la Demanda 
Alimentaria en el Peru. Grupo de Andlisis de 
Politica Agraria. 
Diciembre 1986 11 p. 



GAPA 0115 	 Palacios, Enrique. Estudio de Requerimiento de
 
Inversi6n e Insumos para el Agro (Preliminar).
 
Diciembre 1986. 28 p.
 
Coordinador y Supervisor : Victor Palomino Ch.
 

GAPA 0116 Samaniego Araujo, Rafael. Estudio de Rentabilidad 
de la Ganaderia Lechera. 
Diciembre 1986. 33 p. 

GAPA 0117 Ant(inez de Mayolo Morelli,Santiago. Promoci6n de 
la Inversi6n Privada en el Sector Agropecuario en 
el Perfi. 
Diciembre 1986. 31 p. 
Coordinador y Supervisor : Carlos Sarria Remy 

GAPA 0118 Matos Mar, Jos6. Andlisis Social y Cultural de la 
Comunidad Campesina del Per6. Potencialidades de 
la Comunidad Campesina para el Desarrollo Rural en 
el Per6. 
Diciembre 1986. 133 p. 
Coordinador y Supervisor : Ivan Thays Velez 

GAPA 0119 Diaz Arana, Manuel. Manual del sistema de 
Informaci6n y Evaluaci6n del Impacto 
Agrocilimdtico, aplicaciones: calendario de siembra 
y cosecha, fenologia de los cultivos. 
Diciembre 1986. 201 p. 

GAPA 0120 Torres Zorrilla, Jorge. Multiplicadores y 
Proporciones de la Economia Peruana. Grupo de 
Andlisis de Politica Agraria, 1986. 21 p. 



1987
 



GAPA 0121 Grupo de Andlisis de Politica Agraria. Evaluaci6ln 

1986. 
Enero 1987. 135 p. 

GAPA 0122 Grupo de AnAlisis de Politica Agraria. Some 

Alternatives for Resolving Emerging Problems in 
the 

Cotton Fiber Textile Industry. 
June 1987. 32 p. 

GAPA 0123 Bazdn Bravo, Estanis.; Villacorta, Carlos. Diseho 

y Construcci6n de un Modelo de Producci6n e 

Importaci6n. 
Febrero 1987. 35 p. 

GAPA 0124 Torres Zorrilla, Jorge.; Villar Veldsquez, C6sar. 

Perpesctivas de las Importaciones de Alimentos en 

1987. Grupo de AnAlisis de Politica Agraria. 

Marzo 1987. 33 p. 

GAPA 0125 Torres Zorrilla, Jorge.; Villar Veldsquez, C6sar. 

Evoluci6n de la Demanda de Alimentos 1986. Grupo 

de Andlisis de Politica Agraria. 
Marzo-198 7 . 15 p. 

GAPA 0126 Sarria Remy, Carlos. Inversi6n Privada en el 

Sector Agrario, Informe sobre el Comit6 de 

Inversiones. Grupo de Andlisis de Politica 

Agraria. 
Marzo 1987. 40 p. 

GAPA 0127 Geng Jaramillo, Ram6n.; Ramos Cantoral, Francisco.; 

Estrada Rond6n, Jos6. Investigaci 6n de Costos de 

Producci6n y Comercializaci6 n de Tomate en el 

Departamento de Lima. 
Abril 1987. 141 p. 

GAPA 0128 Gen Jaramillo, F3m6n.; Kong Kong, Victor.; Ramos, 

Francisco. Corporaci6n Nacional .de Apoyo 

Alimentario CONAA. Grupo de Andlisis de Politica 

Agraria. 
Abril 1987. 92 p. 



Alegre y Asociados S.A. Hlabitos de alimontaci6n
GAPA 0129 

en Lima Metropolitana. Marzo - Abril 1987 

1987. V 1: 105 p. V 2: 14 p. 

Coordinador y Supervisor : Ivan Thays V61ez. 

GAPA 0130 Cotlear, Daniel. La Economia Campesina en las 

Regiones Modernas y Tradicionales de la Sierra. 

Grupo de AnAlisis de Politica Agraria. 

Mayo 1987. 39 p. 

GAPA 0131 Garcia Rodriguez, 
Informaci6n para el 

Samuel. 
proceso de 

Estudio de 
Elaboraci6n de 

la 
la 

Ley del Sector Agrario. 
Junio 1987. '4 p. 
Coordinador y Supervisor- Ivan Thays Vlez 

GAPA 0132 Heckerman, Donald G. Incentivos Alternativos para 
las Exportaciones Agricolas y Agroindustriales. 
Grupo de AnAlisis de Politica Agraria. 
Junio 19d7. 73 p. 

GAPA 0133 
-

Villacorta, Carlos. Estimaci6n de 
Demanda de Bebidas Gaseosas. 

la Funci6n de 

Junio 1981. 29 p. 
Coordinador y Supervisor : Victor Palomino Ch. 

GAPA 0134 Galantini Olcese, Jorge. Diagn6stico del Proceso 
Productivo en las Cooperativas Agroindustriales 
Azucareras : Paramonga, Andahuasi y El Ingenio. 
Julio 1987. 15 p. 
Cocrdinador y Supervisor : Ivan Thays V61ez 

GAPA 0135 Carrasco, Arturo. DiagnOstico Pecuario del 
Departamento de Apurimac. 
Julio 1987. 76 p. 
Coordinador y Supervisor : Ivan Thays V6lez 



GAPA 0136 Comit6 de Tiversiones. Situaci6n de las 
Exportaciones No Tradicionales Agropecuarias. 
Grupo de Andlisis de Politica Agraria. 
Julio 1987. 76 p. 

GAPA 0137 Villacorta, Carlos. Estimaci6n de la Funci6n de 
Demanda de Carnes y Leches. 
Julio 1987. 78 p. 
Coordinador y Supervisor : Victor Palomino Ch. 

GAPA 0138 Villar Veldsquez, C6sar.; Gutierrez, Gerbert. 
Modelo de Optimizaci6n del Recurso Hidrico y de 
Programaci61- Regional en el Distrito de Riego de 
San Lorenzo. Grupo de Andlisis de Politica 
Agraria.. 
Agosto 1987. 85 p. 

GAPA 0139 Grados Fuentes, R6mulo. Caracterizaci6n de la 
Producci6n de Alimentos Pecuarios para Regiones y 
Estratos de la Muestra de la Encuesta Nacional de 
los Hogares Rurales. 
1987. 37 p. 
Coordinador y Supervisor : Carlos Sarria Remy 

GAPA 0140 Geng Jaramillc, Ram6n.; Ramos Cantoral, 
Francisco.; Estrada Rond6n, Jos6. Investigaci6n 
de Costos de Producci6n y Comercializaci6n de 
Cebolla. Grupo de Andlisis de Politica Agraria. 
Setiembre 1987. 77 p. 
Convenio GAPA / IICA 

GAPA 0141 Roquez, Adolfo. Sistema de Producci6n, 
Comercializaci6n y Consumo de Algod6n. 
Setiembre 1987. 203 p. 
Coordinador y Supervisor Jorge Torres Z. 

GAmmA 0142 Galantini Olcese, Jorge. Diagn6stico de 
requerimientos de la Industria Azucarera C.A.A.P 
Paramonga, C.A.A. Andahuasi, C.A.A. El Ingenio 
C.A.A. Chucarapi 
Setiembre 1987. 68 p. 
Coordinador y Supervisor : Ivan Thays V61ez 



GAPA 0143 Roquez, Adolfo. Sistema de Producci6n 
Comercializaci6n y Consumo de Caf6. 
Setiembre 1987. 102 p. 
Coordinador y Supervisor : Jorge Torres Z. 

GAPA 0144 Requena, Hilda. Proyecto de Reglamento de la Ley 
OrgAnica del Sector Agrario. 
Octubre 1987. 112 p. 
Edici6n, Coordinaci6n y Supervisi6n IvAn Thays 

GAPA 0145 Ccama Uchiri, Faustino.; Champi, Ana Maria.; 
Norton, Roger.; Villaordufia, Leonidas. A note on 
the Structure of Agricultural Production in Peru. 
MIAC / GAPA. Grupo de Andlisis de Politica 
Agraria. 
Octubre 1987. 80 p. 

GAPA 0146 Pinto Zavala, Miguel. Optimizaci6n de las 
Inversiones en el Sector Agrario. 
Octubre 1987. 179 p. 
Coordinador y Supervisor : Ivan Thays V6lez 

GAPA 0147 Grupo de AnAlisis de Politica Agraria. Exposici6n 
al Sr. Presidente de la Repblica. 1987. 293 p. 

GAPA 0148 Saavedra Castro, Manuel. Andlisis do las 
Tendencias de las Encuestas de Opini6n Piblica 
sobre aspectos Alimentarios de la Gran Lima. 
1987. 20 p. 
Coordinador y Supervisor : Ivan Thays V61ez 

GAPA 0149 Grados Fuentes, R6mulo. Caracterizaci6n de la 
Producci6n de Alimentos Pecuarios para Regiones y 
Estratos. 
Noviembro 1987. 37 p. V 1: 87 p.; V 2: 104 p.; V 
3: 120 p. 
Coordinador y Supervisor : Carlos Sarria Reomy 



GAPA 0150 	 Revilla Calvo, Victor. Evoluci6n de la Protecci6n
 
efectiva a la Agricultura.
 
Noviembre 1987. 35 p.
 
Coordinador y Supervisor : Jorge Torres Zorrilla.
 

GAPA 0151 	 Centro Peruano de Estudios Sociales (CEPES).
 
Diagn6stico sobre la Reestructuraci6n del Sector
 
Publico on el Agro Cusquefio. CEPES / PADI - GAPA
 
1987. 197 P.
 
Supervisor y Coordinador : Ivan thays V61ez
 

GAPA 0152 Hopkins Larrea, Rail. Politicas Sectoriales para 
el Desarrollo de la Sierra. 
1987. 18 p. 
Coordinador y Supervisor : Daniel Cotlear 

GAPA 0153 Quijandria, Benjamin. Politicas y Estrategias para 
el Desarzollo Agropecuario de la Sierra. 
1987. 40 p. 
Coordinador y Supervisor : Daniel Cotlear 

GAPA 0154 Figueroa, Adolfo. Politicas Macroecon6micas del 
Desarrollo Agricola en la Sierra Peruana. 
1987. 20 p. 
Coordinador y Supervisor : Daniel Cotlear 

GAPA 0155 Campos Rodriguez, C6sar. Campafia de Comunicaci6n 
Social, Politica Agraria y Hbitos de Consumo. 
Diciembre 1987. 71 p. 
Coordinador y Supervisor : Ivan Thays V61ez 

GAPA 0156 Mejia Vargas, Znrique. Sistema de Producci6n, 
Comercializaci6n y Consumo de Lanas de Ovino y 
Fibras de Alpaca. 
1987. 101 p. 
Coordinador y Supervisor Victor Palomino Ch. 



GAPA 0157 Grupo de Andlisis de Politica Agraria. Los 

Instrumentos de la Nueva Politica Agraria en el 

Per6. 1987. 21 p. 

GAPA 0158 Torres Zorrilla, Jorge. Programaci6n de Precios de
 

los Principales Alimentos (Marzo - Diciembre 1987).
 

Grupo de Andlisis de Politica Agraria 1987. 33 p.
 

GAPA 0159 Torres Zorrilla, Jorge. Agentes del Comercio y 

Estructura de la Economia Peruana. Grupo de 

Andlisis de Politica Agraria. 

1987. 68 p. 

GAPA 0160 Grupo de Andlisis de Politica Agraria. La Demanda 

de Alimentos en 1987. 

1987. 12 p. 

GAPA 0161 Grupo de Andlisis de Politica Agraria. Resultado 

de la Nueva Economia Politica del Agro Peruano. 

1987. 19 p. 

GAPA 0162 Heckerman, Donald. Algunos Temas Prospectivos de 

la Administraci6n de Precios. MIAC/Grupo de 

Andlisis de Politica Agraria. 1987. 16 p. 
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Privada Agropecuaria y el ComportlamlentoInversi6n 
de las Principales Lineas de Financiamiento 

Agropecuario y Agroindustrial : 1975 1987. 

Grupo de AnAlisis de Politica Agraria - Comit6 de 
117 p.
Inversiones del Sector Agrario, Enero 1988. 


Grupo de AnAlisis de Politica Agraria. Exposici6n
GAPA 0164 

al Sefior Presidente de la Repiblica.
 
Febrero 1988. 104 p.
 

0165 Grupo 	de AnAlisis de Politica Agraria. Propuesta
GAPA 

de Politica para 1988.
 
GAPA Febrero 1988. 39 p.
 

GAPA 0166 	 Grupo de AnAlisis "e Politica Agraria. Plan de
 

Desarrollo Agrario de la Sierra.
 
FEB. 1988. 124 p.
 

GAPA 0167 	 Grupo de Andlisis de Politica Agraria. Serie de
 

Estudios Agroecon6micos.
 
Marzo 1988. V. 1: 60 p. V. 2: 74 p. V.3: 70 p.
 

V.4: 93 p. V.5: 170 p. V.6. 82 p.
 

El R6gimen Societario en
GAPA 0168 	 Ravettino Flores, Rafael. 

el Sector Agrario Peruano y Nuevas Formas
 

Asociativas de Propiedad.
 
Abril 1988. 73 p.
 

Larios, 	 Impacto
GAPA 0169 	 Paz Cafferata, Julio.; FernAndo. 


de las Politicas de Ajuste Macroecon6mico, sobre el
 

Sector Agrario en el Perii.
 
Grupo de AnAlisis de Politica Agraria.
 
1988. 39 p.
 

GAPA 0170 Ccama Uchiri, Faustino.; Avalos, Luis.
 
el Per6.
Alternativas para el Seguro Agrario en 


Politica Agraria. Mayo
MIAC/Grupo de An~lisis de 

1988. 29 p.
 



GAPA 0171 	 Ccama Uchiri, Faustino.; Giron, Rolando.; James,
 
Riordan.; Villaordufia, Caldas.; Chambi, Ana
 
Maria. Alcance de las Politicas Agriccdas el
 
Par6I Campafia Agricola 1986 - 1987.
 
Junio 1988. 17 p.
 

GAPA 0172 	 Villavicencio Palacios, Nels6n. Informe sobre
 
Politica Agraria.
 
Junio 1988. 94 p.
 
Coordinador y Supervisor : Ivan Thays V6lez
 

GAPA 0173 	 Acosta Pinedo, Rufino. Realidad y Perspectiva del
 
Proceso de Deslinde y titulaci6n de las Comunidades
 
Campesinas y del Cambio del Modelo Empresarial de
 
las Cooperativas Agrarias.
 
Junio 1988. 103 p.
 
Supervisor y Coordinador : IvAn Thays V6lez
 

GAPA 0174 	 Sarria Remy, Carlos.; Heredia Sacio, Carmen.;
 
Machuca Huamdn, Juan. ProblemAtica y Rentabilidad
 
de las Exportaciones Agricolas.
 
Junio 1988. 83 p.
 

GAPA 0175 	 Jir6n, Rolando.; Villaordufia, Leonidas. Andlisis
 
del Dinamismo de la Produccion Agropecuaria en
 
Cajamarca y San Martin.
 
MIAC/GAPA, Julio 1988. 29 p.
 

GAPA 0176 	 La Hoz Brito, Enrique. Implementaci6n y Plan de
 
Operaaciones do la Direcci6n de Programas
 
Nacionales do Crianza de la Direccion General de
 
Ganaderia dc1 Ministerio de Agricultura. 1.00 p.
 
Coordinador y Supervisor: IvAn Thays V61ez
 

GAPA 0177 	 Kong Kong, Victor.; Gonzales Prieto, Gustavo.
 
Sustituci6n del Trigo Importado en la Elaboraci6n
 
de Fideos y Alternativas do manejo del Subsidio.
 
GAPA. Octubre 1988. 50 p.
 



GAPA 0178 	 Christiansen Gonzdles, Jorge. *Utilizaci6n de la
 
Papa.
 
1988 124 p.
 
* Documento en 	impresi6n.
 

GAPA 0179 	 Palomino Chinchay, Victor.; Cuadra Sandoval,
 
Victor. Planeamiento Econ6mico de los Principales
 
Cultivos en el Dpto. de Piura (Aspectos
 
Metodol6gicos)
 
GAPA, Diciembre 1988. 37 p.
 

GAPA 0180 Grupo de AnAlisis de Politica Agraria. Programa 
de Producci6n Agropecuaria. 1988 - 1989 
1988. 21 p. 

GAPA 0181 Larios, FernAndo. Manual de Organizaci6n y 
Funciones, Oficina General de Agroeconomia. Grupo 
de AnAlisis de Politica Agraria. 
1988. 20 p. 

GAPA 0182 	 Cruz Cruz, Hermes.; Chang-Navarro Levano, Lorenzo.;
 
Salazar Tello, Lucio. Programa de Mejoramiento de
 
Riego.
 

Grupo de Andlisis de Politica Agraria. Diciembre
 
1988. 107 p.
 

GAPA 0183 	 Thays V6lez, Ivan; Heredia sasio, Carmen.
 
Principales Estudios Efectuados por el Grupo de
 
Andlisis de Politica Agraria 1984 - 1988.
 
116 p.
 

GAPA 0184 	 Grupo de AnAlisis de Politica Agraria. Proyecto
 
AzfIcar en Selva, Doce Alternativas de Localizaci6n.
 
1988. 45 p.
 



1989
 



GAPA 0185 Heredia Sacio, Carmen. El 
en la Agricultura Peruana 

uso de los Fertilizantes 
: Una Estimaci6n de la 

Demanda y Proyeccciones hasta 1995. 
GAPA - Enero 1989. 27 p. 
Coordinador y Supervisor: Alberto Gonzdles-Zfi~iga 

GAPA 0186 Grupo de Andlisis de Politica Agraria. La Crisis 
de la Economia Peruana y las Medidas Adoptadas. 
Marzo 1989 - 42 p. 

GAPA 0187 Gonzdles Zufiiga, Alberto.; Reategui SAnchez,Lleyni. 
Los Subsidios Financieros a la 
Agricultura en el Perd. 1980 - 1988. Grupo de 
Andlisis de Politica Agraria. 
Mayo 1989. 53 p. 

GAPA 0188 Palomino 
Manuel.; 

chinchay, Victor.; Del 
Cuadra Sandoval, Victor. 

Valle Lara , 

Volxmenes de 
Importaci6n de Alimentos y el Gasto 
coyunturL. de 1989. Grupo de Andlisis 

Fiscal: La 
de Politica 

Agraria 
Mayo 1989. 9 p. 

GAPA 0189 Grupo de Andlisis de Politica Agraria. El Sistema 
de Control de Precios de la Harina de Trigo y la 
Eficiencia Econ6mica. 
Mayo 1989. 7 p. 

GAPA 0190 G6mez Sdnchez, 
Implementaci6n 

Mariano.; 
del Proyecto 

Villanueva, 
Especial Plan 

Carlos. 
Sierra 

Ira. Etapa 
Junio 1989. 160 p. 
Coordinador y Supervisor : IVAN THAYS 

GAPA 0191 Palomino Chinchay, Victor.; BazAn, 
Cuadra, Victor.; Cardenas, Ana Maria.; 

Estanis,; 
Machuca, 

Juan.; Julian, Hugo. Comercializaci6n y Subsidio 
al Arroz. 
GAPA - Julio 1989. 147 p. 



GAPA 0192 Kong Kong, Victor.; Del Valle Lara, Manuel. 

Finaciamiento de la Cosecha del Arroz y el Uso 
El 
de 

Bonos Redimibles arroceros. Grupo de Andlisis de 
Politica Agraria. 
Julio 1989. 10 p. 

GAPA 0193 Del Valle Lara, Manuel. Proyecci6n de Stocks de 

Arroz pilado y su relaci6n con el abastecimiento. 
Grupo de AnAlisis de Pollitica Agraria. 
Agosto 1989. 28 p. 

GAPA 0194 Larios, Ferndndo. 
Cambiaria y Comercial 

Efectos de la 
sobre en el Per6. 

Politica 
Grupo de 

Andlisis de Politica Agraria. 
Setiembre, 1989. 23 p. 

GAPA 0195 DAvila Herrera, Carlos. Diagn6stico de la 
Industria Azucarera, Campaha 1985 - 1988 
Octubre 1989. 27 p, 
Coordinador y Supervisor: Victor Palomino 
Chinchay. 

GAPA 0196 Geng Jaramillo, 
Comercializaci6n 

Ram6n. 
de 

Rol del 
Productos 

Estado en la 
Agricolas 

Alimenticios. Grupo de Andlisis de Politica 
Agraria. 
Noviembre 1989. 32. p. 

GAPA 0197 Valdivia Rivera, Guillermo. Capacidad Operativa de 
las Unidades Agrarias Departamentales : Promoci6n 
Pecuaria. 
1989. 128 p. 
Coordinador y Supervisor : IVAN THAYS 

GAPA 0198 VAsquez Cuentas, Juan. Mejoramiento de la 
Asistencia T6cnica en el Peru. 
1989. 68 p. 
Coordinador y Supervisor : IVAN THAYS 



GAPA 0199 Del. Valle 
Precio y 
el Pe-ii. 

Lira, Mar~u,;. El Sistema de Bandas 
su implementati6n : El caso dal Arroz 
Gir-upo de AiK lisi.s de Politica Agraria. 

d 
en , 

Diciembre 1989. 38 p. 

GAPA 0200 Kong Kong, 
Elaboraci6n 
para 1990. 

Victor.; Palomino Chinchay, \ ctor. 
del Programa Anual de Importaciones 
Grupo de AnAlisis de Politica Araria. 

Diciembre 1989. 17 p. 

GAPA 0201 Grupo de Andlisis de Politica Agraria. Politica 

Econ6mica Agraria 1990, Documento de Trabajc. 

Dicienbre 1989. 36 p. 



1990
 



GAPA 0202 Del Valle Lara, Manuel.; Reategui, Llevni. El
 
Mercado del Arroz en el Per6 : Andli3is del
 
Bienestar. Grupo de Andlisis de Politica Agr:ia.
 
Enero 1990. 18 r).
 

GAPA 0203 	 Palomino Chinchay, Victor.; Cuadra Sandoval, 
Victor.; Juliln, Hugo. Estacionalidad y 
Abastecimiento A]irentario en la Coyuntura. Grupo 
de Andlisis de Politics Agraria. 
Enero, 1990 17 p. 

GAPA 0204 Geng Jaramillo, Ram6n. AnAlisis de la Comer­
cializaci6n Mayorista de los Productos Agricolas de 
Consumo Natural. Grupo de Andlisis de Politica 
Agraria. : 
Enero 1990. 82 p. 

GAPA 0205 Del Valle Lara, Manuel.; Villar Velsquez, C6sar. 
Balanza Comercial Agropecuaria. 1972 - 1989. 
Grupo de Andlisis de Politica Agraria. 
Febrero 1990. 115 p. 

GAPA 0206 	 Del Valle Lara, Manuel.; Cannock Torero Geoffrey.;
 
GonzAles Prieto, Gustavo.; Larios Meofio, Ferndndo.;
 
Palomino Chinchay, Victor.; Thays Velez, Ivan.;
 
Villar Velisquez C6sar.
 
* Cdrdenas, And.; JuliAn, Hugo.; Reategui, 
Lleyni.; Machuca, Juan.; Salas, Melchora. 
Evoluci6n del Sector Agrario y Perspectivas 1990. 
Grupo de An~lisis do Politica Agraria.
 
Febrero 1990. 73 p.
 
* Asistentes.
 

GAPA 0207 	 Palomino Chinchay, Victor.; Del Valle I,ara,
 
Mandel.; Cuadra Sandoval, Victor.; Ciraenas Pino,
 
Ana Maria. Impacto de la Sequia.a Sobre la
 
Producci6n de 	A]imentos Primer Semestre 1990.
 
Grupo de AnAlisis de Politica Agraria
 
Marzo 1990. 15 p.
 



GAPA 0208 Del Valle Lara, Manuel.; Gonzdles Prieto, Gustavo.; 
Kong Kong, Victor. Evaluaci6n de la Producci6n 

Agricola y las Medidas de Emergencia Alimentaria. 

Grupo de Andlisis de Politica Agraria. 
Marzo 1990. 53 p. 

GAPA 0209 Villar VelAsquez, C6sar.; Chang-Navarro, Lorenzo.; 
Cardenas Pino, Ana Maria. Valor Econ6mico del 

Agua. Caso Chancay - Lambayeque. Grupo de 

Andlisis de Politica Agraria. 
Marzo 1990 - 79 p. 

GAPA 0210 Del Valle Lara, Manuel.; Villar V~squez, 
Manuel. La Asignaci6n del Recurso del Banco 

Agrario del Per6 y la Coyuntura de Marzo 1990. 

Grupo de Andlisis de Politica Agraria. 
Marzo 1990. 6 p. 

CAPA 0211 Gonzales Prieto, Gustavo.; Machuca Huaman, Juan. 
Ingreso Rural en ol Peri6. 1966 - 1987 Grupo de 
Analisis de Politica Agraria. 
Mayo 1990. 50 p. 

GAPA 0212 Gonzdlep 
Cultivo.=, 
generaci6 

Prieto, Gustavo. Evaluaci6n de los 
.lgod6n, arroz, y maiz en Piura, seg~n su 
y/o Ahorro de Moneda Extranjera. Grupo 

do Andlisis de Politica Agraria. 
Mayo 1990 . 13 p. 

GAPA 0213 Chang - Navarro, Lorenzo. La Eficiencia del Riego 
por Escurrimiento Superficial y el Area Cultivada 
en el Valle Chancay - Lambayeque. Grupo de 
Anlisis de Politica Agraria. 
Mayo 1990 - 28 p. 

GAPA 0214 Del Valle, Manuel.; 
Efectos Inflacionarios 

Villar 
de la 

VelAsquez, C6sar. 
Liberalizaci6n del 

Mercado de Trigo. Grupo de Andlisis de Politica 
Agraria, Mayo 1990. 8 p. 

\,
 



GAPA 0215 	 Bricefio Lira, Arturo. La Ley de un Solo Precio y
 
los Productos Agropecuarios : Una Comprobaci6n
 
Econom6trica Usando Pruebas de Raices Unitarias.
 
Grupo de AnAlisis de Politica Agraria.
 
Junio 1990. 33 p.
 

GAPA 0216 Grupo de Andlisis de Politica Agraria. La Acci6n 
Politica Estatal en el Sector Agricultura y 
Alimentaci6n. Exposici6n al XL Curso de Defensa 
Nacional - CAEM Grupo de Andlisis de Politica 
Agraria. 
Junio 1990 92 p. 

GAPA 0217 Palomino Chinchay, Victor. Politica Agraria en la 
Coyuntura. Grupo de An~lisis de Politica Agraria. 
Julio 1990. 98 p. 

GAPA 0218 Bricefio Lira, Arturo.; Cannock Torero, Geoffrey.; 
Kong Kong, Victor.; Gardenas, Ana Maria.; Geng, 
Ram6n.; Gonzdles Gustavo.; Larios, Fernando.; 
Palomino, Victor.; Thays, Ivan.; Del Valle Manuel.; 
Villar, C6sar. Lineamientos de Politica Agraria 
1990 - 1995. Grupo de Andlisis de Politica Agraria. 
Julio 1990. 88 p. 

GAPA 0219 Gonzdles Prieto, Gustavo.; Matos, Silvina. 
Orientaciones para un Plan Nacional de Apoyo a la 
Poblaci6n de Menores Ingresos. Grupo de Andlisis 
de Politica Agraria. 
Julio 1990. 44 p. 

GAPA 0220 Thays V6lez , Ivan. Evoluci6n, Situaci6n Actual 
de la Tenencia de la Tierra en el Per6. Grupo de 
nAlisis de Politica Agraria 
Julio 1990. 66 p 

GAPA 0221 Geng, Ram6n. Gesti6n Empresarial del estado en la 
Comercializaci6n del Producto e Insumos Agricola8 
en el Per6. Grupo de AnAlisis de Politica 
Agraria. 
Julio 1990. 56 p. 

Vv' 



U22 Grados, Roinulo. ; Miranda,Ut2 
Jorge. ; Revilla, Jorge.; PortugalMario.Cannock, ; GironGeoffrey.; Guil lerno.;Pichihua, Juan.;Roberto. Huamanchumo,Per@i Impacto de la Politica de Precios
y Subsidios Agroalimentarios

Politica. y Propuestas CambioPeriodo de70 
- 88. Resumen 
Ejecutivo
1990. 56 p.
Serie Autoayuda 
 0223 ­ 0227.
 

GAPA 0223 Cannock Torero, 
Geoffrey.; 
Heredia Sacio, Carmen.
Estudio de Autoayuda

Estimaci6n No l,Secci6n No. 1.
y Aplicaci6n

Elasticidades de un Sistema
- Oferta deAgricola 
para 
el Per6.
Grupo de An~lisis de Politica Agraria.
1990. 86 p.
 

GAPA 
 0224 
 Grados 
 Fuentes, 
 Romulo.; 
 Portugal,
Estudio Jorge.
de autoayuda 
 No 1
Estimaci6n Secci6n
de No 2.
Elasticidades 
 del
Alimentos para el Per6. 
Consumo de
 

1990. 222 p.
 

0225
GAPA Giron Schaefer, Guillermo. 
 Estudio
No de Autoayuda
1, Secci6n 
3 Determinacion 
de los Precios
relativos.
 
1990. 184 p.
 

GAPA 
0226 
 Revilla, 
Mario. 
 Estudio 

Estudio de Autoayuda
sobre No 2.
la competitividad

seleccionados del Sector Pecuario del Per6.
Junio 1990. 


de productos
 
VI: 168 p. 
, V2: 335 p. 
, V3: 181 p.
 

GAPA 
0227 
 Miranda Pinedo, Jorge. 
Autoayuda No 3.
la Impacto de
Politica de 
Subisdios 
Especificos Antecedentes
para la Agricultura.

1990. VI: 94 p., 
V2: 126 p.
 

GAPA/ 0228 Sarria Remy, Carlos. Proyectos Privados de
Ampliaci6n de la Frontera Agricola Via Habilitaci6n
de Tierras Eriazas. Mayo 1990.101 p. Coordinador
Supervisor; y
Ivan Thays V.
 



GAPA/ 0229 Geng Jaramiilo, Ram6n. Alternattivra s para el
 
Pueblo
funcionamienu-o 	de la Empresa Mercados del 


S.A. ( MESA ). 	GAPA. Setiembre 1990. 62 p.
 

GAPA/ 0230 	 Gen Jaramillo, Ram6n. Procedimientos 

Administrativos para la Recepci6n y Salida de 
de Distribuci6n deMercaderia en Centrales 


1990. 170p.
Alimentos. GAPA. Octubre. 


GAPA/ 0231 	 Espinoza del Valle, Elias. Fuentes de
 

Financiamiento para el Apoyo Alimentario. Octubre
 

1990. 86p.
 
Coordinador y Supervisor; Jos6 Maguiha Vill6n.
 

Cannock,
GAPA/0232 	 Del Valle, Manuel.; Palomino, Victor.; 


Geoffrey.; Bricefo, Arturo. La Reforma de los
 

Aranceles Agropecuarios: Octubre 1990. Grupo de
 

Andlisis de Politica Agraria. Setiembre 1990. 38
 

p.
 

GAPA/ 0233 Torres La Jara, Victor Herndn. Informe Sobre 	la
 
en
Implementaci6n 	de la CampaFia Agricola 1990 -1991 


las Zonas Andinas de Per i Azotadas por la Sequia.
 

Noviembre 1990. 65 p.
 
Coordinador y Supervisor; Manuel del Valle.
 

GAPA/ 0234 	 Requena Alcintara, Angelica.; Reyes Coloma, Judith.
 

Modalidades de Apoyo Alimentario Materno Infantil.
 

Estudio de Casos, Zona Urbana de Lima
 

Metropolitana, Zona Rural do Cajamarca. Noviembre
 

1990. 101 p.
 
Coordinador y Supervisor; Jos6 Maguifia Vill6n,
 

Ram6n Gong Jaramillo.
 

de la Fuente, Carmen. Mezclas
GAPA/ 0235 Alvarado 

Andinos. Noviembre 1990.
Alimenticias do Cultivos 


72 p.
 
: Jos6 Magui-,a Vill6n.
Coordinador y 	 Supervisor 




v 

GAPA/ 0236 	 Mag uifla Vill6n, Jos6. EsF trat-g c i I I n Irt a: a 
Emergencia Agraria como Consecueaicia dce la Seccuja.
la Participaci6n Sectoriai cn 2I Programa de 
Desarrollo Social. Diciembre. 1990 93p. 
Coordinador y Supervisor : Ram6n Geng Jararillo 

GAPA/ 0237 	 Ordinola, Miguel. Impacto del Transporte en el 
Mercadeo de los Principales Productos Agricolas 
Alimentarios. Diciembre 1990. 95p. 
Coordinador y Supervisor : Ram6n Geng Jaramillo.
 

GAPA/ 0238 	 Carrasco Gutierrez, Alfredo. Evaluaci6n y Propuesta

de un Sistema de Extensi6n Agropecuaria. Diciembre
 
1990. 118 p.

Coordinador y Supervisor : Lorenzo Chang-Navarro
 

GAPA/ 0239 	 Aznardn, Guillermo.; Fernando, Larios. Estudio
 
Dinamizaci6n de la Agricultura 
 Algunos

Instrumentos de Intermediaci6n Financiera Rural.
 
Diciembre 1990. 102 p.
 

GAPA/ 0240 	 Nolasco Barraza, Manuel.; Alc~ntara Santilln,
 
Miguel Angel. Inversi6n Pblica y Potencial de
 
Generaci6n de Ingresos Rurales en la Sierra del
 
Per6. Diciembre 1990 . 77p.

Coordinador y Supervisor: Arturo Briceho.
 

GAPA/ 0241 	 Muhoz Leyton, Ana Maria.; Marmanillo, Noemi.
 
Relaciones Intersectoriales y Mecanismos de
 
Coordinaci6n de Programas 
de Apoyo Alimentario. 
Diciembre . 1990. 137p.
Coordinador y Supervisor; Jos6 Maguifia Vill6n, 
Ram6n Geng Jaramillo.
 

GAPA/ 0242 
 Gonzales Vigi, Jos6. Determinaci6n de la Poblaci6n
 
Objetivo y su Nivel de Prioridad para los Programas

de Apoyo Alimentario : Poblaci6n Rural. 1990. 50p.

Coordinador y Supervisor; Jos6 Maguiha Vill6n,
 
Ram6n Geng Jaramillo.
 



GAPA/ 0243 	 Lcar Nieto, Victor:. Capacidad Operatlva del Sector
 
Piblico Agrario en las Regiones para la Promoci6n
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de la Producci6n Agropecuaria. 1990. p.
 
Coordinador y Supervisor : IvAn Thays V.
 

GAPA/ 0244 	 Ponce de Le6n, Guillermo.; Galantine Olcese,
 
Jorge. Morales Sosa, Raul. Problemtica de la
 
Industria Azucarera. 1990. 67 p.
 
Coordinador y Supervisor : Geoffrey Cannock T.
 

GAPA/ 0245 	 L6pez La Vera, Blanca. : Benavente Ercilla,
 
Miyaray. Estudios de Casos de las Modalidades de
 
Apoyo Alimentario : Comedores Populares. 1990 1

65p.
 
Coordinador y Supervisor; Jos6 Maguifia Vill6n.
 

GAPA/ 0246 	 Grados Fuentes, R6mulo. Estudio : Actualizaci6n y
 
Ampliaci6n del Modelo de Precios y Subsidios SPREEM
 
90. Diciembre 1990. 1 119; 2 146p.
 
Coordinador y Supervisor : Geoffrey Cannock Torero
 

GAPA/0247 	 Montah6z Guinohio, Vilma.; Salas Alcdntara, Miguel.
 
Identificaci6n y Clasificaci6n de las
 
Organizaciones Vecinales que son Sujetos de
 
Programa de Apoyo Alimentario. 1990. 1 31, 2 189p.
 
Coordinador y 	Supervisor; Jos6 Maguifia Vill6n,
 
Ram6n Geng Jaramillo.
 

GAPA/0248 	 Briceo, Arturo.; Julian, Hugo. Demanda de
 
Fertilizantes para !a Campafia 90/91; Estimaci6n y
 
Alternativas de Financiamiento. Grupo de Andlisis
 
de Politica Agraria, 30 Noviembre 1990. 32 p.
 

GAPA/0249 	 Chang-Navarro, Lorenzo. Seguimiento de la
 
Aplicaci6n de los Reglamentos de Tarifa y Cuotas
 
por Uso de Agua con Fines Agrarios y de
 
Organizaci6n de Usuarios de Agua.
 

GAPA/0250 	 Thays V6]ez, Ivan.; Heredia Sacio, Carmen.
 
Estudios Realizados por el GAPA 1984-1990.
 
Diciembre 1990. 300 p.
 



GAPA/0251 	 Sdenz P., Consuelo. Indice Codificado de Estudios
 
e Informes T6cnicos del Grupo de AnAlisis de
 
Politica Agraria. Diciembre 1990. 39 p.
 
Coordinador y Supervisor: Ivan Thays V.
 

GAPA/0252 Palomino Chinchay, Victor. Abastecimiento 
Alimentario en la Coyuntura. Grupo de AnAlisis de 
Politica Agraria. 1990. 16p. 

GAPA/0253 Rojas Alarc6n, Samuel. Determinaci6n de la 
Poblaci6n Objetivo y su Nivel de Prioridad para los 
Programas de Apoyo Alimentario: Area Urbana 
1 : 55, 2 32 3 Mapas 34 
Coordinador y Supervisor: Jos6 Maguiha Vill6n 

GAPA/0254 Salaverry Llosa, Jos6. Financiamiento del 
Agrario. 1990. 79 p. 
Coordinador y Supervisor: Fernando Larios 

Sector 



1991
 



GAPA/0255 	 Briceo, Arturo.; Julidn Hugo. El Plan Peruano de
 
Estabilizaci6n del 8 de Agosto de 1990 y sus
 
Efectos en la Agricultura: Un Balance de los Seis
 
Primeros Meses. Enero 1991. 71 p.
 

GAPA/0256 	 Flores S~enz, Otto. Proyectos Modelo de Extensi6n
 
y Comites de Servicios Agricolas. Febrero 1991.
 
94 p.
 
Coordinador y Supervisor: Alfonso Cerrate
 
Valenzuela.
 

GAPA/0257 	 Grupo de Andlisis de Politica Agraria.
 
Sustentaci6n de las Sobretasas a los Alimentos
 
importados. Marzo 1991. 24 p.
 

GAPA/0258 	 Del Valle, Manuel. Informe de la Reuni6n T6cnica 
sobre los Mecanismos de Estabilizaci6n de precioi 
agricolas en el Pacto Andino . Grupo de Andlisis 
Politica Agraria, 4 marzo 199 1.8p. 

GAPA/0259 	 Del Valle, Manuel. Tablas Aduaneras a los
 
Alimentos Importados. Grupo de Andlisis de
 
Politica Agraria. Abril 1991. 36 p.
 

GAPA/0260 	 Del Valle, Manuel. Informe de la Reuni6n T6cnica
 
Subregional sobre Armonizaci6n de Politicas
 
Agropecuarias y Posiciones Conjuntas Andinas.
 
Grupo de Andlisis de Politica Agraria. 25 Mayo
 
1991. 16 p.
 

GAPA/0261 	 Del Valle, Manuel.; Cdrdenas, Ana. El Cr6dito en
 
el Agro : Coyuntura de Julio 1991. Grupo de
 
Andlisis de Politica Agraria. Julio 1991. 15 P.
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ANNEX 5 
Project Structures by Implementation Period 



I-ORGAN'IZA~C1014 

Ill1 EFRIOi)U 1984L-19H:3t 

El: Proyocto 	 etuva conformado por cua tro comporierites 
:intcerrel1acionados , los que a sit vez comiprenden actividades. 
E~n ely (:caItvxt de,(1 r ro:)l.la P royec(:to,:~(dsa in)s tittuciona 1delv 
(:1esd(i sit in i c::o la vi ecuci6n de CActividades se enmarc6 en 
en tidades. propas del. Iin is trio de Agqri cul tura, Lconornia y' 

Ae,~~ y 	 Na~cion a 1 gira ri a L~aFi: nas ~ ran Ct i ca Uni.verid~i(1ad 
-Molina., con la finalidad do facilitar la continuaci6i- le los 
!trahai os onI (:I(Aarr(J].lo dev dichas actividades. 

COPWET 1: 	 rPOYO AIL ANALISIS DE: 1 'P.rOL:TICA AGRiAR]Y 

ciCTIVIDADI 1 	 (3ru~po de fnAl isis de Pol{itica Agqri cola
 
E:ntiIdad IE.:i(?cutora SP - PAD1)TI
I'd 

ACTIlVJI)DI) 2v 	 (poyol a 1la Dirc'(:(:j6n (General.de Asur tos 
E.co'6mic.o:os dl Mi.n is tv-io de(~Ecorotiia y' 

IFinanzas' 
IE:i ..id ad FEi vcuitoriav -BE
 

ACTIVIDAI) 3: 	 rApayo a l~a Capacidd detivlin itoreo y 

Ent1:id ad ii:j ( (:tora SP) -~ MAC3: 

ACTI3:V IDIC) 4: liic:ues I:a I'a (:ion:)al d.(o Hoaares I:Rutral1 s ( EN'HAk) 

http:I(Aarr(J].lo
http:ro:)l.la


ACTIVIDAI) 9: 	 Fc.rtaleciniento de la Efectividad
 
AdrinistratLiva del INIPA
 

COiIIOiIENTE IV: APOYO AL DESARROLLO DE RECURSOS HUMANCIS 

ACTJ:VIDAD 10: 	 Capacitaci6n avanzada
 
En tidades Ejiecutoi'as: C)UA-IIA(3 UNA-LvI
 

ACTJ:VIDAD 11: Apoyo ala Lniversidad Nacional Agrpria La 
Mol ina
 
IEnt.idadi Ejecutora: UNA - LlII 

En tidad Coordinadora delI i::t.oyecto: UOfijina de Coord inaci6n 

1.2: FERJI)() 1989 - 1990) 

E~n l.a etapa die ex tensi6n hasta Diciembre de 1990, el 
esfuerzo - .. del *. Proyecto -se - orienta - a - reforzar la 
ins;i.tucional.izac:i.6n en el IMin isterio de Aciricul.tura (NAG), 
de 1 as Conipe ten cis Jfs3trumentaLs vi ncu 1 Jas al.In y' *Tcni.cas 

Al~is y propuesta die F)o:'i ticsL( agrri a s, tan to para la 
(2(3>un Lura (como(: :a ra el. rfc i .ano y l'.a rgoa ia zoa ha b i~ndose-. 

.(5) (5) Iruc(: en a i ad asrmu ).ado est u ra fun c 16n 3.as neces;i 


1n sti:tu (: ion alei.
 

Ciii:UNTE 1: Ai2'(Y( A L.A ::I'iS3I uc CIIAL:i:ZACaI Oi 

AT.I VIDADIs.1 	 (iu de AnAl de Polica Ag ra rpa ( .is:.is 1I' . a 
En ii :1actd~ic GAiPAEj::u ta 	 - PAiT 

Apy
(YT IVIDAI) 2: 	 i)>a la1 ml.menIa ci 6 deela Of:icin .x 
Geanecral de :;jroeconmicio 	 a 

ACT.I: 'l)AD 3s 	 Ap yn aIl IF r 1al.c :i. i cs' de l OifSic: in a : *:I.a 

(21] '/ [DAD 4)~: A poa a Ii (it.cif na Se*~c .tril de.s'E~la 	 .ad1i stim5: 

do lnform1( 1 ()a (5 i61 I:: ita cis:( i Sa y' el . S :.isIem a Q(e 

,(i Fc) ::1:11 [:111 il Ic c' aL 1 . 1 	 Di:: OLT 

http:ins;i.tucional.izac:i.6n


ACTI'VIDAD 5: 	 Capacitaci6n
 
Entidad EA; 'utora: OGA MA-


COu1PONENTE III: ACTIVIDADES EN CULMINACIO14 

ACTIVJ:DAD 6: 	 Culina~riici6ei del apayoa la Un iversidad~ 
Naciona]. Agraria L~a lialina 
En Lidad F i cuLtara: UJNA L--

Entidad Coardinadora del Prayecto: Oficina de Coordinaci6n 

1.3: PERIOI)O ANO 1991. 

En esta etapa de extensi6n del F'royecto, hasta Diciembre de 
1991, el. cesfuerzo se oritcnta a Areas con-cietas que permi tan 
Lin mayo r a par I ha cia l.as es Ira tc ias p 3.an teadas par el 
actual Gabiecrna; pramovienda el. trabajo de -campo, 
care.:iun taiictn Ico :1 .as 1)1.rc :cioncs de CAseso ram iento, y Li~nea 
del Ii steio ~ 1.lu la finl ad de d:i ciar >Mini d co Ar*i c con i~* i 
cj Cctari pal i. ca s a(:jra rias a cardos, tantoc pa ra l.a c:(:yun tura 
co~:mo pa ra el med ian a y l.a rgo( p I.a zo 

ACT vI)DA) Is 	 (3rupo3 de*; vn AI i :i do Pla. iti ca Aq ra rii-

ACYUivI)AD 2:~ 	Apo:ya~~al. IFo rtleiic 1ienon de la Of in a 1C.c 



II. MECANISMOS DE 	CONDOCCION DEL PROYECTO 

II.1 Comit6 Directivo
 

C nformac16n 

a. 	 Vice Ministro de Agriculturav quien lo preside 

b. 	Representante de USAID/PERU
 
c. 	Coordinador del Proyecto, quien ejerce la Secretarla del
 

Comit6
 

at. 	 Aprobar los Planes y Presupuestos Anuales de las 

Actividades del Proyecto 
b. 	Evaluar la Ejecuci6n del Plan de Trabajo Anual del
 

Proyecto y Aprobar las modificaciones necesarias
 
Analizar y tomar decisiones sobre planteamientos
c. 
enmarcados en el.-Ambito.del Proyectop que sean. 
presentados por los miembros del Comit6 

11.2 Comit6 de Coordinaci~n
 

,.. 	Coordinador del Proyecto quien lo preside
 
b. 	Director General de OPA
 
c. 	Director General do OEA
 
d. 	 Director General do OGA
 
e. 	 Director del GAPA
 
f. 	 Representante do la UNALM 
g. 	 Gerente del Proyecto USAID/PERU
 

a. 	 Supervisar periodicafnente v].ei drrollo de las 
funCi6rn los de Extensie.nActividades en a obJetivos la 

del. 	Proyecto. 
b. 	 Promover la interacci6n entre l-as Actividadem del 

Proyecto
 
C. 	 Resolver Icis problemas admini"trativos quo generan 

rostriccione anal avAnce de las Accionos prograwmadas 
d. 	 Asegurar el procese do instituciotalizaci6i do IA% 

Actividades 	del Proyecto an l]as reparticiones del 
inisterlo que ams ejecutAin 



.L 
 I 

11.3 Oficina de Coordinaci6n 

gonformaci6n 

a. 	Coordinador
 
b. 	Consultoria T~cnica
 
c. 	 ConsultorLa Financiera 
d. 	Consultoria Administrativa
 

Farconea 

a. 	 Proporcionar asesoramiento tcnico, administrativo y 
financiero a cada una de las entidades eJecutoras del 
Proyecto. 

b. 	Coordinar con los Administradores de Actividad la 
formulaci6n de los Planes de Trabajo y Presupuestos 
Anuales de las Actividades consideradas en la Extensi6n 
del Proyecto y Consolide,,- en un solo documentol, el Plan 
Operativo y Presupuesto Anual del Proyecto. 

c. 	 Supervisar la eJecuci6n de los Planes de Trabajo de las 
Actividades del Proyecto y preparar informes peri6dicos 
para su presentaci6n a las instancias pertinentesp 
manteniendoun ,Sistema de Seguimiento y Evaluaci6n 
Tecnica de las acciones y propuestas do las Actividades 
del Proyecto 

d. 	 Promover permanentemente la institucionalizaci~n de las 
Actividades en las reparticiones del MAO quo las 
eJecutan. 

0. 	 Mantener: estrecha coordinaci6n con USAID/PERU, las 
entidades ejocutoras y otras entidades del Sector: 
P(blico en los aspectos t~cnicos, administrativas y 
financieros del Proyecto. 

f. 	Coordinar con USAID/PERU y OGAp el aprovisionamiento
 
oportuno do fondos para la eJecuci6n do las Actividades
 
del Proyecto (Calendario do Compromisosp Solicitudes de
 
Giro Desembolso, Cr~ditos Suplementarios y Otros).
 

g. 	Coordinar con la OOA y la OPA el seguimiento do la 
ejecuci6n y evaluaci6n del Plan Financiero del Proyecto. 

:i.0 Administradores do Actividad 

Cada Actividad wsrA conducida por un Adminilstrador do 
Actividad cuya dosignaci6r recaer on el funcionario do 
mayor1 Jora'rquia do la entidad oJecutora. 

E1 Administrador *JercerA la representatividad *de ia 
Actividad ante ai Comit6 de Coordinaci:6n. 

o. lormular ,f Plan do Trabalo y I:, upuaiiIst Anua]. de su 
ros#pcL.vA Actividad en wa r0i-xm- laliut conl A (fi cii a 

http:ros#pcL.vA


b. Conducir la ejecuci6n de las a(cciones programadas parzi 
su Actividad e inora pceri~dicamente a la COficina die 
Coord inaci6n soI3I'oel avanice de las misrmas, efectitar 
coord iraci6n pormtanen te con los Consultores responsableos 
de cada uflo (do 1os (ii 1tivos Especi fi cos dofinidos, 
par Ii cipan do en el1 d i seo, 0 rqan izac:i6n, y 0.1 0cuc(i 61 di 
los trabajos bajo su res:onsabil1idad -

C.- Progirama r l.(:s I'eqjue rim i n tos de jtondost ( (~ i. ()n arI' 1.0 
dosemba lsos: y' presentar !as rend ic(iono'.: 
correspO jond(: ioOilI.:Y., on es trect~ 2ha rel1a ci6n co:n l a Of icina die 

Coardinaci6n , a f in de con tar oporttnanentton 0Los 
recu rs:)c pa ra l a ej ecut:i6n de 3.as a (:t:itfons p rogIramadas. 

d.- Isa rro1.lla r e i.m p1. men tar , on os tro (2ha rel1a(2i 6n con 1la 
Of1.cina do Coord inaci6, Itos mocan ismos para l~a 
insti tit(ionai.iz a(:]6n en sit repartic(i6n tie las acc iones 
quo so de sarroll13.an en el1 marco do 1la c::t ivi (ad a su 
c:argo. 



II.ORGANIZACION
 

111.1 PERIODO.1984-1988
 

El pro* ecto, es tuvo confo~imaio po cuet ro :compiientes 

interrelaciona.dos, lo u u vez cormprenden 
* ** Act ivi'iades. En el contex'to de deservollo institu~cional 

del Proyecto, desde sit inicio Ia ejiecucilfm de, Actividades 
se- enrnerc6 en entidades propias del"'Mitiisterio de 
Asricultura, Economia y Finaltzas , AeroiPutJ .a y
Universiclad Nec jonal Agravia La Molina, con 19 finalidad 
de farilitar Ia continuacift de, 'los tr~bajc's 'en desarrolio 
de,dichas Activid~des: 

COMPONENTE I iAPOVO AL ANALISIt DE LA POLITICA AGRARIA
 

ACTIVIDAD 1 	Grvpo de An~lisis de Politica*Agricol~t 
Entitiad Ejecutora,. G4APA - PAD! 

ACTIVIDAD 2 1Apoyo a Ia Divlecci~mi Geneirg! :de, Aso'ntos 
Econ~micos del Mnisterio tie Ec v)n o .ia. 
Fi nanza~s 
Entidad Ejecu.tovt'e DGAE -MEF 

ACTIVIDA D 3: 	 Arocyo a Ia Cep.Rcdad die Moll.toreo y 
EvalL'aci6il de Ia OSF'A 
Entidad EJecutorp., QePA - MAG 

COMPONENTE Ili APOYO INFORMATICD:
 

ACTIVIDAD 4,, 	 Encuestp. M-aci-onp.1 de, Hogares Rurp.1-in (EWHA(R) 
Entidades Eiecivtoreasr OSE - AG / .NEJ 



F'rcducC .n 
Entidad EjE-CLt-DIr9 C"3-E - MA46 

PACTIVIDAD E.: 	 Evluacin del Irpacto.Ar'oclim~tir~r:-E!A 

COMPONENTE IIIt APOY'J ADMINISTRATIVO 

ACTIVIDAD 7:. Mejorawient.2 lie la A. n~i9t,rac i,1 del~r1 


Entid'ides Ejecutcnra*s: rC'-R-MAPG / QCGA-M4AG 

ACTIk/IDAD.8t Apo:yo Salarial a! Sector' Peblic'2 Agrario 
Entidad EjecutorR: VM MA 

ACTIVIDAD 91 Forlta.ecimjento del le. Efectiv'ide' 
A'dministrative. del 1IN1PA 
Entidad EjeL't'rv- INIPA - MAG 

COMPONENTE IV: APOVO AL DESARROLLO DE RECURSI)S HUMANOS 

Entida'es EJecutoras-: QGA - MAG ! (.It-'A - LM 

ACTIVIDAD 11: 	Apoyo a la l'nivei'sidad Na~cional~ Agv'~uia U? 
M~olina~ 
Enti'ied Ejeciv.tort' INt~A - U 

Entida' C'oordnadora~ 'del Pr',yectv!~ Of ict;de Cord~inac6n 

111.2: PERIODO 1989 - 1990 

En Ia etpa de e<tensi6n h~st?. Diiebre de 1990, el 
esfv'eiz'o del se a' -- I,Ppoyectc, ov ientp. I,f rza I 
inttrinlzii$ ern Mfinslt.erPo 'de Aqr!,,urp (AG),el 	 '.W 

r ef rmu I do 	 st estrtuc tu on furw ±.n PJ~r necilides 



COMPONENTE 1: 	 APOVO A LA I NST ITOC IONAL IZAC ION 

ACTVII2AD 1i 	 -GrL'po die An1isis de P'olitica Aor~ria. 

*Entidad Ejecutora.: C'APA - PAOI 

General die Agroelconopfi . 

Enti-dd Ejecutora: QGAE - A 

ACTIVIDAD 3: Ap'oyo 91 Fort.lec irsineto de la c'ficina 
Sectorial die Pianificaci6n Agrarla 

Entisied Ejecutore! OE.PA - MAG 

Para Consolidar e !nstitvci',nm.iz~r !a Base die 
inf'orrmaci6n Estadistica y ei Sistema'e i Alerta. 
Ag~reteorol6gica 

-Entided Ejecu.torat OSE AG 

COMPONENTE IIt 	 REFORZAMIENTO OF LA CAPACIDAD DE GESTION DEL 
MINISTERIO DE AGRICOLTIJRA 

ACTIVIDAD S: 	 Capacitaci'fn 
Entided EjcuLtoat OGA - MAO 

COMPONENTE III: ACTIVIDADES EN CULMINACION
 

ACTIVIDAD 6t 	 Cvlm~inac00~ del Bpoc a Ia Viivevsida'i 
Naciviial Agraria L?'Molln?' 
Entided Ejecu'toi'a: UNA - LM 

Entidad C'oorsinadora del Proyectoe Of icia die 0':,rdjnac 6n 

111.3t PERIODO 	A1MO 1991
 

En ezta etapa de ex:tensicni del PI'Qye,'t'o, hNst 
Di eriembre die 	 199.~ el esfur~ so cir ient~p P Ae 
.,:)nc ref. s 	 I..!,4 un rvy' 9 npn ts hl.c izlpj 

)As Dfr .c.,':rics doe A~~n.:. 	 y nep e 

r' 19l c''yl'tvr? 	r'lnP': Pa?Pi' el r112i~n, y V~'vqg' 0 4o 



COMPONENTE 1: 	 APOVO A LA INST ITLICIIJNALIZAC ION DEL PROCESO 
DE FORMULACION, ANALISIS VEVALIJACION DE LA 
POLITICA AGRARIA 

ACTIVIDAD I Gt'Ufpo de Atlisis die Po~ltic ? A~gvEii
 
.vi Wa -Ee.-.va!GAFA -.
 

ACTIMIAD 2 1Apoyo al Fortalecirminit'- de la13'fc~ina de 

Entidad Ejcvutot ! CPA
 

ACTIVIDAD . tAFpoyo a la Oficina de Est-adistica Agv'vi? P-4 

lnonlc~ Este.-iIstica y el Sistep"~' de Alei'ta 
Armeteoro.1ica 

COMPONENTE 11: 	 REFORZAMIENTO DE LA CAPACIDAD DE GEST ION DEL
 
SECTOR AGRARID
 

ACTIVIDAD 4 	 Cepacitacifri
 
Eiitide'i EJe:Lutorat OGA - Jivet'sided~
 

Entida.d CoordinadorR~ del Pr'oyec V., Ofil.ci na die C'oerdl nac ±'n 

IV. MECANISMOS DE CONOIJCCION DEL PROVECTO. 

IVA1 C'~mite Directivo. 

aVice Mi1igtI"o 	 de Aavicul'tuvp,~ 1tiC 1c, pvtde 

b, fi tchr).~t	 de 



a. 	 Aprobar los Planes. y Pi'esf.,,mest cs Aw-laIes de I 9s 
Actividades del Proyect. 

b. 	 Evla I La.VIa- EjeCL'Ici6 del P'lan de, Traobajo Anv~a de I 
Sne
Cp~a1~~Pr ~~-,eCjte? 	 li e~iiReeaPs 

c. 	 AnaI izar y toroai, dec s ies sobre Plaitearo ientos 
emnarci'j's en el 6mbi to dcel Proyecto, ciue sean 
presentados por lcs rmierbros del Comit6. 

IV.2 Comiitq6 de Coordinaci6n.
 

a. 	 Coordinador del Pvoyecto. qVienll preside 
b. 	Di,'ector General de OPA 
c. Director General de OEA 
d, Director General de OGA 
e. Director del GAPA
 
f, Representante,de, la'UNALM
 
g. 	Gerente d~l Proyetto IJSAID/PERJ
 

a. Supervisi' pe~'i6dicarnente ei. deserrolle do e 
Actividades en funci6n a los c'bjetivos de I? Ev.Vensle~n 
del Proyecto. 

b. P,'onover la intevaccift eritre lag Actividede2 del 
Proyec to. 

c. 	 ReLsolver s pr'oblemis ad2'intstroativos qte 99o~anilo#-

restriccionev en el avance de Ias aines rrads 

d. Aseg'ra' el proceso de initcionalizaci6!f de, las 
ActividAdes del Proyecto en las repArticiones del. 
Ministerio qv.e lag ejeo ta­

IV.3 Oficina de,Coordinaci6n.
 

b~ 	CorisuItoria T&~c 
c. 	 Consu ItorlIa Finanderl? 

d.Coinultorla Adinistrlt]ivP 



e. 	 Proprc ionarI oasesot'oqmient,: tdciii c-:, ei n i is tIet iv\,N y
financi ev o acede uu. de las entidedes j:-~~~o del 
Proyecto. 

b. 	 Coo rdin, c)i Ad dec larcon ls i nist rdor es Activide'i_ 
f -)rrt)uIa.: ci 6n de I s Planies de Tr 6bajc Presv.puest',s 
Anvales de Leg Actividadecs c~iisidepedas en Ia E.,<tensi~n 
del Provecto y Cons'olidar en un sol,' docvpient-' el PlIan 
Oper'at ive y P1,e3'pL'e:-fo Anval1d'el Proyc: to. 

c. Svpervisar la ejecuci'~n de los Planes de Trbaj, de las 
Actividedes del Proyecto y prepai-er infonwes peiWdicos 
Para SU presentacift a lJas instancipts pertijnentes, 
r'intenlend, vii Sistemio de Seqipiieiito y EvelI vac1.11 
Tkcnica de las acciones y PrOP~I.eStag de Las Actividades 
del Proyec to. 

d. 	 PI-ornover permainente la institv'rionalizecie6, de las 
Actividades en )as reparticiones del MAG ciuc IaS 
eJecu'ten. 

e. 	 tMartener estreche coordinaci6i con11 I)SAID/PERU, leg
 
entidades ecutoras y otras entidades del Sec tor-

POblico en los aspectos tkcnicos, ?dministrativos Y
 
financleros del Proyecto.


f. 	 Coordiia con ISA!O/PERU Y OGA, el spi'ovisioniefento 
cportuno de fondos- Para la eJecucie., de ]as Actividades 
del Proyect', (Calendario do CompronmPss, Solicitvdes Ide 
Girv, Desembolso, Crbditos Svplemientarios y Otros). 

9. 	 Coordinu, con, I& OGA y -1: OPA el seqtufrientmo de l,­
eOecuci6n Y evaluacle~n del Plan Financiero del Proyecto. 

IVA4 AL-- -itradores de Actividad.
 

Cada Actividad serA ronlucil?. portin A&Infitfwp.dor 4.e 
Actividad cuya doiietN re,.osi- en el fLti'c onarto de 
mayor jerarcluia, do lp entidpd eecutorpa. 
El Adimintstiadot' ejeicoi, l i gep-rewetot ividad de lo 
Actividad ante el Coriit6 de Coordiriaci~n. 

o F'r' -it *I Plaii de Ti-ekj'.k y Pt'1.1''s. 	 ddo r,! , 
A~~~c!c+ j~i-P ten r-'C. iO 1d f 1 ,rlvs I ) f.4 1­

do .? tdii iP:~,i des 



c 

b. 	 Conducir Ip ejecuci~n die !.-s' Rdone= F.,r r im.) prr 
stL' Act ividid e Hf1,pw, If I6iJc aomG)1te i?1 t 1fci.2 de 
Coordin~cbUo sobre e! . vanse tie 1:s ~i - r!a-F 9ef ctuRr 
coordinac i ~i, pel'o-alente Con los Cohsls' I c responsbles
de cad F, uno de Ins Cbie t. s .Erec1fisJfiyvh 

c. 	 ProvirE,.ar 1,os r ecrer i ie ntos de fo:,dos, qit'n,,Rr 1los 
de~3embolsos y pr~esental, aEs 1-91114 ios 
correspoiieintes, s n strech ? re Iptc i6n con I f i n R ie 
Coordinac 161,) a f ill ode contatr opovt une i t 9 con 1los 
recurscs P.:kr p~ ~d9c tiid~ ejecuci-i6n e I ks ac ci D2S~ 
pr1ogramads. 

d-*. 	Desarirollar e implernentar, en est.rech,; r q Dc i61 co11 
OfJ.cJ.na dec Coo rdj wi 4451 los MeCRFCIn S pr aE I a. 
institucional izac i0m sen sv 61 delas c c c%iie sl'epart ici'i c 
glue se slesarro It en el mr.rv, tie bp Agtividad su 

http:ProvirE,.ar


___________________ 

PFiRIODO 1984 
-1988
 

1C0N 

CoMpCN TES Y ACTIMOACES DEL PROrYECT 

PROYE= cPLANnC, ARICOLA Y ODESARR<XLL NS fT'JCOAL - PA.O 

II 

cro~W.t *tE~yN-,co >y rn Evce~ M.Nl Ccdt & oyoIt~ch~W 

] 
Et­

C.cdC~ruo &~ KZ... ~ 6 4 d I soecr Cie I Avzoda Lv*ove-ra 
im4 AP~ETt~ Efectrvtdrpacto blloa 

"=I.a~ Ey~~h1c 6.dellnd- ACrCO .raahoArI1 

6. Ar.c=5y too MEWOd 

S MPL~4IC OSE NA- OCR V1~ INLPA L1LUA 
I S ~OSE OPER WAMSTRO 



---
IN

 

-
.


 

a-. 

a 
:p

 
D

 i 
-'C 

t



.
.
.
.
.
.
.
 



o. 

0.W
I 

a-
.
.

C
A

 

a
A

 
.I
o
.

.,
i
 

-
-

'~
 

4
*4

*.*g
 

L-
*~ 

9
 

-IV
#

*e
a
4
.* 

464 
.0.0 

cm
let 

." 
9
"
'
 

.
.
 

.


 



n~yCTO 

I- * 4E . -. , FI-;I~T 

0.9 

EL.CPCE4 

HCC Ar M 

C a-L;7.,-it 

a 

* 
di 

It 
aa 

*Asa 

0 F Hc2 



t~bTRUUTUR VIGENTE 

PROYECTO "PLANi.' CACION AGRICOLA Y DESARROLLO 

OFICINA DE COORDINACION 

STITUCIOfl;.L"- PADL 

ORGANIGRIAMA ESTRUCTURAL 

VICE MINISTRO 

COMITE DIRECTIVO 

T-I
OFII DE CND2 - -

CONSULTORIA 
FINANCIERA--N 

CONSULTORIA 
ADMINISTRATIVA 

ACT IVI D'ASDES 



-- ----------- - - -----

-------------------

-- 

- - - 

-- ------- 

ESTRUCTURA VIGENTE
 

UGIbMIMA DEL SEC1li0a PUbLICO AGRPI 

DECf.ETO LEGISLATIVIO N' 565
 

L. !eI . 21w '-' s I e 

I I ,-----------­

! DESP'A 1O I I .I C~: H:' : .,,

I I....i----- ---I ----- Ioo.
 

I HINISTRO DE AGRICJLIUARA I .1 .. 
I I I --------------- ­

- i €----............ -,..,- I -'F:+J---------­

'..INlPRESA RACIONtiL DE II
 
"I CIfP.CIAL.DE I.OuHOs I "­

* I
 

IISTI.TUO .ACIOUNt, LEI I
 
II*-A...R.Y ROI..U.. -------- --­

° I OFCIEA IAClCL Dc' 1I----------. -I
 

IAPOYD riLISiIG4po I I
 
- ---- - --------- iII
 

1.ElliKESA NoX;CIAL DE I-

I COMERC. DE ALIKE,;ITUS I
 

I I
 

I I
 

I OFILIN DE ftf.I- I
 
.....I FICAIONfii A .ARIA I
 

I --------------­

- . .......... ----- -----. I
 
I ------- ---I -- - -- - -- - - - - - - - -


I OFICIINA 6EhERAL I I IOFICII.; DE COMUNIC. I-I .WICIA LE I
 
I DE ADIIIII-IP,TRCIO. I I I Y DIFUIM I I I ,SESO,"IA Jt.lDICA I
 

-, J I .......... ........ J I ------------------- i
 

I OFICINA LE I
 

I ESTIriC,, I
 

-------. ------ -- ---- - .. " .....
 

----------------------- ---- ----- -J- - - . ------------. -


GUEAL El I IiCCI U< hElh.*iL DEI IDIRECCICH GEIERAL Ed IDIRECCDO f(,,iEhL IEI .hf''t"l* CLAJ+t"AtICIRECCIOH 
S II("lS III A I I AGP...UL.' , I 1 6,. 1.IA I I r


I MRS A I . ...
I - - --- L -I I 


" .. I',,Il , .. ...,I+',' i---------------------d:,*l, -------------------. .. .. .. . v
 

http:AGP...UL
http:CIfP.CIAL.DE


ANNEX 6 
Achievements .,fActi-o'ty 7a: 

Administrative Improvements at Ministry of Agriculture 



AVANCES Y LOGROS DE LA ACTIVIDAD " MEJORAMIENTO DE. LA ADMINISTRACION 
DEL MINISTERIO DE AGRICULTURA" (7a) 

Organo Ejecutor : OfIcina General de Raclonalizacl6n
 
(Incorporada a la Oficina de Planificac.6n Agrarla­
medlante D.L. N' 565)
 

1. 	FIN
 

Desarrollar acciones orientadas a mejorar e incrementar la capaci
 
dad del Sector POblico Agrario, para formular e implementar efl
 
cientemente sus polfticas.
 

2. 	PROPOSITO
 

Mejorar ]a capacidad administrativa y operativa del Ministerlo de
 
Agricultura para proporcionar adecuados servicios a los usuarlos.
 

3. 	METAS
 

- PoItticas y programas administrativos mejorados : Estructura -

Institucional para identificar limitaciones clave_, Estructura­
de PolIticas Administrativas para Identificar y ayudar a forta­
lecer las operaciones del Ministerio de Agricultura.
 

- Fstudlos elaborados sobre la coordinaci6n de los vtnculos entre 
Unidades Organlzativas del Ministerio de Agricultura y camblos­
necesarios para mejorar su eficiencia. 

-Identificaci6n de cuellos de botella que afecten tanto a las
 
Direcciones de LInea como a las de apoyo y ]a prueba de nuevos­
procedimientos para eliminar tales cuellos du botella
 

- Sistemas de Iny-rmaci6n Administrativa discados e instalados ­
que mejore el flujo y uso de datos para actividades prlorita ­
rias y centros de responsabilidad a nivel regional y nacional.
 

4. 	AVANCES Y LOGROS DE LA ACTIVIDAD EN TERMINOS DE LOS RESULTADOS -

ESPERADOS
 

- Se mejor6 ]a programaci6n y evaluaci6n de las actividades del
 
Ministerio a trav6s del desarrollo de metodologtas como el Mar 
co L6gico y T6cnica Grupal; y Normas difundidas en Eventos y ­
consideradas en documentos del Plan Operativo Institucional. 

- Compendios elaborados sobre Base Legal que norma los Servicios­
de las Artividdes Sectoriales del Hinisterio; y difusi6n de ]a 
metodologla. 

- Se aprobpron 486 Procedimientos Simplificados y Racionalizados­
de las Actividades Sectoriales y Sistemas Administra'ivos.
 

http:Planificac.6n


-
Se ejecut6 un Plan de Capacitacl6n y Dlfus6n, para pbte­
ner una mayor eficiencia de )a funci6n p6blica, asi 
coma
 
para contar con funclonarlos y servidores pOblicos especia

.izados y motivados hacia la activa participaci6n en el ­
desarrollo sectorial. Se realizaron los sigulentes even­
tos :
 

.Seminario para la elaboraci6n del Plan de Capacitacl6n
 

del Ministerlo de Agricultura.
 

.Seminario Taller de Racionalizacl6n - Huamparit.
 

.Seminario Taller de Simplificci6n de Procedimientos,a
 
nivel Regional.
 

.Seminario para la modificaci6n de la LeY General de -

Aguas - Lima.
 

- Se elabor6 un Programa de Desconcentraci6n en concordan­
cia con los objetivos y metas do Gobierno para edificar 
-

un Estado De-centralizado. Se formul6 una propuesta 
 de
 
Desconcentraci6n de Potencial Hlumano, 
coma aporte a la me
 
jor aplicaci6a de la Lpy de Bases do Regionalizaci6n y la
 
Ley Organica del Sector P6blico Agrario, Programa quo cor
 
prende tres grandes Ifneas de acci6n:
 
Motivacl6n, Capac!tacl6n e Incentivos'
 

Motivaci6n : Acciones orientadas a quo ei trabajador
 
responda a las expectativas nacionales, especialmente ­
en aquellas que scan convocadas a prestar sus servicios
 
en los niveles Regional y Local.
 

Capacitaci6n : So fornul6 y aplic6 regularmente el 
Plan
 
de Capacitaci6n en Acci6n para ejercitar, enriquecer y
 
orientar las potencialidades da los trabajadores del ti
 
nisterio, comprcndidos en el Grupo Ocupacional r[cnico
 
y Auxil iar.
 

Incentivos Para el 
cumpli miento del iPrograma, se pro
 
puso un paquete de incenivos econ6rnico;, sociales y ad
 
ministrativos laborales, 
a feco de conseuir quo el ­
trabajador se acoja al Programi d Nt"concentraci6n do
 
Potencial liumano y satisfaga do 
auna manero :us expec 
tativas individuales. 

- Realizaci6n do un Censo de los Trabajadores del Sector PO 
blico Agrario. So determin& las caract,'-isticas del [oten

cial humano, tales como el nivel educatLivo, tiempo do ser-­
cios, ubicaci6n, nivel remunerativo y utros. 



5. 	 PRINCIPALES RESTRICCIONES ENCONTRADAS PARA EL CUMPLIMIENTO DE
 
LAS METAS
 

- Cambios Organizaclonales constantes a nivel del Sector PO­
blico Agrario.
 

- Niveles bajos de.preparaci6n de los trabajadores que parti­
ciparon en los eventos de capacitaci6n. 

- Inoportuna entrega de los Fondos Presupuestados (tr~mites ­
engorroscs).
 

- Falta do mayor participaci6n y apoyo por.parte.de los Funcio 
narios a la realizaci6n de ]as diferent~s actividades. 

6. 	 CONCLUSIONES 

- El Desarrol;o de ia Actividd "Mejoramlento de la Administra 
ci6n del Ministerio de Agricultura" a cargo de la Oficina -
General do Racionalizaci6r ha permitido lograr que a nivel
 
de Ministerlo realicen y mejoren su Gesti6n Institucionai ­
en varias LIneas do Acci6n tales como
 

"La Desconcentraci6n y Descentralizaci6n de Niveles de Deci
 
si6n","Simplificaci6n do Normas y Procedimientos","Reordena
 
miento Institucional", "Capacitaciun y Motivaci6n del Perso
 
nal" y "Apoyo al Desarrollo de la Moralizaci6n en funci6n ­
a ]a conducta ciudadana".
 

- Existe, una adecuada contribuci6n por parte del Proyecto pa­
ra la obtenci6n do bienes y particlpaci6n de profesionales 
y tecnicos requeridos, para el buen funcionaraiento de ]a ac 
tividad.
 

7. 	 RECOMENDACIONES 

Reforzar las acciones que mejoren la efIclencia y eficacia del
 
desarrollo Institucional, en el marco'de un 
sector pOblico re­
dimencionado y nuevas relaclones interin~titucionalc.
 

http:parte.de


ANNEX 7 
Ministry of Agricultural Publications (Activity 7a) 

1 



1985 - 1988
 

Ustodo do Publicacions (Manuales de Procedimientos y GuIrcS do Sorvicios)
 

TRABAJOS 

1. 	 Linearnienirs Generales pa 
ra [a Simplificaci6n do tr 
mites en los 6rganos del M 
nisterio do Agricultura ­

2. 	 Procedimientos Simplifica­
dos 
a) 	Nivel Central 

Actividades 

-	 Agricultura y Ganaderra 

-	 Forestal y Fauna 

-- Agroirdustria y Corner ­
cializacio'n 

- Reforma Agraria y Asen-
tamiento Rural 

-	 Aguas, Su!os a lr-iaC.iO 
ns 


b) 	Nivel Regional 

Organos
 

• 	Regi6n Agraria VII.ICA 

* 	 Regi6n Agraria XX. 
Cusco 

0 Regi6n Agrcria VlIl 
Ayacuclo 


0 	Regi6n Agraria X.Tacna 
a 	 Regi6n Agraria XVI-

Junrn 

* 	 ReginnA qraria Vill -
Arequipa 

* 	 Regi6n Agrria XXI ­

3. 	 Guras do Serv,co al Pubiico 
a) 	 Nivel Central
 

Acti vidudes
 

* 	 Agricultura y GanuJerra 

* 	 Forestal y Fauna 

LOGROS 

Documento 

77 

21 Procedim. 

17 Procedim. 

13 Procedimo 

10 Procedlim. 

15 	Procedim. 

16 Procdm. 


27 Procedm. 


32 Procedin. 


29 Proccdrm. 

21 Procedm. 

41 Procedm. 

22 Proced,i. 

01 Gura 


01 G,ra 


SITUACION 

Disriburdo a todos los
 
6rgonos del :nivel Con
 
tral y Regkowl del MT
 
nisterto de Agricultua.
 

Aprobcdo meiiante R.M.
 
00189-AG-D GAG.
 
Ar,robado por R.M. 00190-

AG-DGFF.
 
Aprobado por R.M. 00187-86-

86-AG.
 
Aproba-Jo por R.M. 00188-


86-AG-DGRA/AR.
 
Aprobodo por R.M. 00328­
86-AG.DGASI 

Aprobado por R-M. 541 .86. 
AG 
Aproba2o por R.M. 539.86.
 
AG.
 
Arobada por R.M.540.8,.
 
AG
 
Aprobbo jcor R.M. V04 .86.
 
AprobaJo p rR.M. 886.86.
 

AMrobajo :,'or R.M. 0755.85. 

Aprobci.o por R.M. 1144.8,5, 

AprobcJo por R.D. 047-86 ­
AG.DG,\G.
 
ApbrobIJi por R.D. 01 0 .86.
 
A(-	 1r)7 1-: 
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TRABAJOS 

" Agroindustria y Corner 

" RForma Agrari y 
Asentainionto Rural 

" Ag;as y Suelos c Irri= 
gaciones 

b) 	 Nivel Regional 
Orqanos 

" Regi6n Agraria VII.ICA 
" Regi6n Agraria XX. 

Cusco 
" Regi6n Agraria XVIIII. 

Ayacucho
 
* 	 RegiOn Agraria X.Tacna 
* 	 Regi6n Agroria XVI. 

Junrn 
• 	 Regi6n Agraria VIII. 

Arequipa 
" Regi6n Agraria XXi .Puno 

4. 	 Desconcontraci6n dc Proce 
dimientos e Instaricias Admi 
nistrativas 

5. 	 Organizaci'n del Sector 
P6blico Agrario 

Motivaci'n, Concurso do 
Afiche. La Nueva Imagen 
del Sector P'blico Agrario 
en su proyccci6n a la Comu 
nidad. 

Cartilla do Motiva i6 ndel 
Proceso de Desburociatiza 

Boleio Informalivo sobro 
Simplificaci6n de Pro-:-.ui 
mioritos 

Lfigalo ylUodo Dj:')sllHv+.jnvoLtlor normon to, Sis 

LOGZOS 

01 G:I'a 

01 	 Guro 

01 	 Gura 

01 Guru 

01 Gura 


01 	 Gura 

01 	 Gura 
01 	 G6ra 

01 	 Gu'a 

01 	 Guru 

Documento 

oon 6 pro-

pue-tas de 

Desconcen 

traci6n do
 
las ActivL 

dades do Lr 
nea del Mi_ 
nisterio. 

Improsi6n y 
Distribuci'n 
de la Ley del 
Sector P*blico 
,grario. 
Afiche 

Cartilla 

Bolefin 

Docuiionlo 

iT 	 UAC IO 

Aprobada por R.D. 076.86.AC 
DGAIC.
 
A-roboda por R.D. 278 .DG3R-

AR
 
Aprobado por R.D. 062.86.
 
AG.DGASI.
 

Aorobada por R.D.R. 169.81
 
AprobJa RDR. 013B.86.DRA.
 
XX .Cusco
 
Aprobado por R.D.R. 089.C6.
 

Aprobala por R.D.P. 190.86. 
Aprobado por R.D.R. 347.85. 

krobado por R.D.R. 466.86. 

En 	Revisi6n 

Se remiti6 Oficio N' 
a la Dirocci6n General do Acu:;; 
a efecto do concertizar una pro 
puesta 

Orgaros del Miolsterio de Agri 
cultura 

1,000 

3,000 Efem. (Sede Central) 
1,000 Ejom. (ICA) 

1,000 (SoJe Central) 

40 Ejemplaros 

http:076.86.AC
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TRABAJO 	 LOGROS SITUACION 

Reodonmento del Sec Documento Pro 400 Ejomplares 
tor P6blico Agrario puesta 

" 	 Prograrro Irstitucional y Documento Pro 150 Ejemplares
 
Sectorial de Desburocra grarna
 
tizaci',n
 

* 	 Base Legal del Sector - Docurrento 150 Ejemplares
 
tor P6blico Agrario
 

" 	 Evaluaci6n de la Organi Document, 20 Ejemplares
 
zaci6n del Sector Pu"6bli "
 

co Agrario
 
" 	 Plan Operal'ivo lnstitucio Documento 200 Ejemplares 

nal 	--POI 

" 	 Capacitaci6n en Acci6n (1) PLAN 100 Ejemplares 

" 	 N.-rrnas Gon,:rales de los Documento 100 Ejemplares
 
Sislemas de Tesorerra y
 
Contabilidad y Abasteci
 
miento.
 

Diroctorio del Sector P" Directorio 50 Ejemplares 
beico Agrario 

LISTADO DE EVENTOS 

DENOMINACION DE EVENTO 	 DIRIGIDO A: &EDE N E 
PARTIC IPA N7FS 

Propuesta de Deconcentraci6n -	 Funcionario JUNIN 35 
de ia Actividad do Aguas 	 Profesionales Arequipa 

T6cnicos de ­

la Acfividad 
de Aguas 

Simplificaci6n de Procedimientos IDEM 	 LIMA 100 
ICA 
LORETO 
CUSCO 
TAC NA 

AVACUCH0 
JU NI N 

AREQUIPA 
A r)ft It: r- i IA 



DENOMINACIOq DE EV'ENTO 

Administraci6n do Programas de 
Capacitacio6n 

Formulaci6n del Plan Operativo 
Institucional (POI) 

Planteamiento de la Organiza-
cion Micro-Regional 

Experiencia Piioto do Programa-
ci6n Integral para el Desarrollo 
Regional Agrario 

Propuesc. dc Organizaci 6 n Re-
gional 

Metodologra para Disciio de Mo 
delos Organizacionales 

NODIRIGIDO A: SEDE 
PARTICIPANTES 

45Funcionarios LIMA 

lecnlrPfe *ionlscos/Agia 

45Directores LIMA 
Profesionales 

Funcionarios AREQUIPA 100 

Profesicnalcs 
T6cnicos 

Funcionario AYACUCHO 80 
Profesion'iles 

Funcionarios LA LIBERTAD 100 

Productores 

Funcionario CUSCO 100 
Productores 



ANNEX 8
 
Accomplishments of Activity 7b, 1984-1988
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ANNEX VIII
 

REPORT OF ACTIVITI ES UNDER SUB-ACTIVITy 7B 
PERSONN El, ADM I N I STIRATTON STRAT EGY 

I. 	 DETERMINATION Oi THE HUMAN POTENTIAL OF THE MINISTRY OF
 
AGRICULTURE
 

ACCOMPLISHMENT: A document wd'- prepared through data 
compilation, tabil1ation, and analy,8i-; of the information 
about the employee:; of the Mini try of Aqriculture . The 
purpose of the (OCulmo,;it Wa.:; to &letermine t-lte huan resources 
potential to a:;ni-nt in m, kiii; d, i:;ion a,cbout personnel and 
possible technical -pr)cedurt,:. 'l', muntor of individuals in 
vari.ous organ izational rouj, a . ;o wai; determined 

LOCATION AI)I N. 	 . TECHN ICAL ASSI STANT TOTALPROFE. I ONAL 

Central 231 289 1,C28 871 2,419 
Regiona] 638 612 3,653 2,282 7,185 

TOTAL 869 901 	 4,681 3,153 9,604 

II. 	 PROGRAM TO .'TRENGTHIEN THE ORGAN] ZATIO,' OF TilE PER3ONNEL 
SYSTEM 

ACCOMPIA HMENT: An orqanization chart wan. prepared for the 
Personnel Offi ces in 19 Agricultura 1, Peg on.; in order to 
standardI ze the i - ntructura l organ i zit i on and ef;tabh i,.h 
c io-e-r work ing re ,t i on,; with the Central OfIice. Likewise, 
daily opI'riltion; werle evalua1te,(I an1d an1OI ice Imlprov(,ment 
Proqram wiv; i lflf)Imeint ed in t-.he foll owing AqC-iculturil 
Region.,;: I I-Piu'ra, IV-,lI Lihbertd, X-Tactn , XVI-JunIn, XX-
Cuzco, XXI -11'iio and XXI I -- Ler (o 'he',e -e ijol:; were, 	 'h. 
select;ed 1);;, on their prhle ]em:; I rem a totill of 24
 
Aqricul tura I ltion!;.
 

11I. 	PIIEWONN El MOTIVA'I(ONI !PoGRAM 

Ini ;tC Or 'Ii)(t( wWj i IIit ,' oIl ''t11 Vi- tIhhi' I,'V(:;oIi 

wily,; to pi ovidt. l(w--,o:;t:, nun--i;)iv't ary !1(7"'nt: v't. improve 
office ,li:iciency, mot.i vt ion, ,and ret ent ion of employ(.e., a 
study wan; undurtakn by [Wr. Eva Viillaverde. The study, 
"Motivation Study of Mi ni;.jtry of Agricult ure Em|lpoyces," waa 
an analysit; of iuterpe sonall reioation, neci ,l1!.ervices that 

(I 



the Ministry of Agriculture provides, the extent to which
 
these social services meet the needs of the employees, the
 
effectiveness of communications between the director and
 
employees, and impact of management changes in the
 
completion of planned work and employee morale. It was
 
decided to recommepd non-monetary incentives based upon the
 
well-being of the worker and his family. The following
 
activities were selected:
 

a. 	 Construction and outfitting of two classrooms and
 
kitchens, and the construction of a second floor to the
 
MAG Nursery School. The benefits of this action would
 
ba to provide space for 70 students between 3-5 years

of age, improve kitchen facilities, and expand
 
administrative offices.
 

b. 	 Construction and outfitting of a mortuary for workers
 
in the Agriculture Section (SERFUSA). Preliminary
 
studies already had been undertaken and approved, but
 
the project was delayed due to budgetary reascns.
 

C. 	 Construction and outfitting of game rooms, dressing
 
rooms, and lockers, as well as repair and maintenance
 
of the grounds, dining areas, and swimming pool of the
 
La Molina Recreation Center, which pertains to the
 
workers in the Agriculture Section.
 

d. 	 Sponsor activities that are part of the RED Games and
 
Useful Vacations for workers and children.
 

e. 	 Among other activities, reference books have been
 
obtained to be used as prizes for contests, Secretary
 
Day, and Public Employee Day.
 

f. 	 Outfit the Affidavit Branch Office of the Social
 
Benefits Office.
 

IV. 	 DEVELOPMENT OF ADMINISTRATIVE POLICIES
 

ACCOMPLISHMENT: In order to supply Personnel System
 
directors with an administrative manual, an "Administrative
 
Policy Manual" has been prepared. The manual contains legal
 
and administrative information regarding personnel
 
management that will permit the standardization of
 
procedures that apply to different actions in the central
 
and regional offices. This will be especially useful to
 
managers responsible for the application of these rules.
 

V. 	 WORK TRAINING PLAN
 

The Work Training Plan follows the needs established in the
 
evaluation undertaken by the Oficina General de
 
Racionalizaci6n (Enhancement/Improvement Office), per Sub­

( 



Activity 7a--Administrative Improvements. Two criteria
 
determine the priority of the classes:
 

1. 	 It must be compatible with the political policies of
 
the government with respect to support to agriculture.
 

2. 	 The worker must accept an obligation to assist in the
 
assignment.
 

Sub-Activity 7b--Personnel Administration Strategy, through

the Personnel Office, has administered the training in the
 
following manner:
 

ACCOMPLISHMENT: DIRECT TRAINING
 

In accordance with the Evaluation of Training Needs prepared

under Sub-Activity 7a--Administrative Improvements, for the
 
Office of Enhancement/Improvement, and Sub-Activity 7b--

Personnel Administration Strategy, the Personnel Office
 
organizes, programs, and undertakes a series of training
 
events at the level of the central and regional offices,
 
with the objective of updating and increasing the technical
 
skills of the workers. The goal of this training is to
 
achieve an efficient and appropriate management plan for the
 
institution to support the national development of
 
agriculture.
 

In Annex I there is a list of courses and the percentage of
 
workers per occupational groups.
 

ACCOMPLISHMENT: DELEGATED TRAINING
 

In order to expand the range of training coverage, deficient
 
due to the lack of operational training at the Personnel
 
Office for those who undertake the work under Sub-Activity
 
7b--Personnel Administrative Strategy, the appropriateness
 
and rced to delegate to prestigious academic institutions in
 
the country was determined. The need was evaluated for
 
group and individual training for Sector workers in areas
 
identified as critical and essential to carry out their
 
responsibilities. Some of the trainees were oriented toward
 
providing the skills necessary for an improved

technical/administrative management plan to the main
 
administrators who have the function to direct the
 
administrative and regional policies. Other trainees were
 
oriented toward and update and recycling of skills of the
 
professionals and technicians in the areas of their
 
competence.
 

In Annex 2 the activities undertaken in this regard are
 
listed, as well as the number of trainees in the Sector and
 
their proportional in the total population of workers of the
 
Ministry of Agriculture.
 



ACCOMPLISHMENT: ADMINISTRATIVE MODULES
 

The concept of Administrative Modules was proposed for the
 
purpose of identifying and resolving administrative
 
problems. A new technique was used and incorporated three
 
techniques: "Nominal Group Techniques (TGN)," "In situ
 
Training," and "Project Management System." The training

hoped to achieve a change in the attitude of the workers
 
that was necessary due to a change in the political needs of
 
decentralization that the government, through the
 
Agriculture Sector, must meet. The following objectives
 
were set in undertaking the project:
 

Objectives
 

a. General
 

Improve the Administrative Systems of the Agricultural

Regions, integrating itself and strengthening the
 
Administrative System of the Ministry of Agriculture.
 

b. Specific
 

- Identify critical administrative areas using the
 
Nominal Group Technique (TGN). Each area should be
 
categorized by degree of difficulty (resolvable by

training, resolvable by consultation with the main
 
office, external problems).
 

- Administer in situ training with specialized

instructors for each administrative area.
 

- Develop an ideal work plan following the Project
 
Management System (SMP).
 

The Administrative Modules were undertaken in 24
 
Agricultural Regions and benefitted directly 339
 
professionals and technicians. This procedure
 
permitted the identification and resolution of
 
administrative problems in situ and in a direct way in
 
the following areas: Document Procedures, Supplies and
 
Auxiliary Services, Accounting and Budget, and
 
Personnel. Alternative solutions were presented for
 
prioritized problems.
 

In Annex III the events are indicated, as are their
 
range, cost, and number of workers benefitted under
 
this type of training.
 

GENERAL CONCLUSIONS
 

a. The Personnel Office as designed by the Personnel
 
Administration Strategy is given authority
 
according to the terms of the PADI Project
 



Agreement. To date, the office has achieved some
 
progress in action training, having trained 1,267
 
MAG workers, including 139 administrators, 590 are
 
professionals, 528 technicians, and 10 assistants;
 
representing 16 percent, 65.48 percent, 11.28
 
percent, and 1 percent of the total population of
 
workers with the Ministry of Agriculture.
 

b. 	 The training completed in the MAG, financed by the
 
PADI Project, has benefitted proportionally more
 
professionals and technicians. Administrators are
 
second, while assistants were almost absent from
 
this program. Likewise, it is evident by the
 
percentage of trainees at the regional level that
 
the training has met a need to update and perfect
 
technical skills of the workers that carry on the
 
development of agriculture at the local level.
 



--- ------------------------------------------------------------------------------------

ANNEX I. Action training events. Method: Direct administration.
 

SUBJECT 


Social and economic 

development of farmers 

and ranchers
 

Water measurement techniques 


Animal diet and health 


Planning and management of 

farm stores 


Agroindustry methods and 

commercialization 


Update of forest and 

wildlife administration 


Planning and management 

cooperative farm stores and 

indigenous communities
 

Introduction to data 

processing and management 


LOCATION 


Cajamarca 


Lima 


Puno 


Cuzco 


Lima 


San Ram6n and 

Pucallpa 


Junin 


Lima 


NUMBER 

TRAINEES 


42 


30 


40 


30 


46 


120 


42 


42 


AGRIC.
 
OCCUPATIONAL GROUPS REGION
 
AD PP TT AS COVERAGE 

0 12 30 0 I, II, III, 
IV, V, XI 

0 25 5 0 	 II, III, IV,
 
VI, VII, VIII
 

0 40 0 0 	 VI, VII, VIII,
 

IX, X, XX, XXIV
 

0 10 20 0 	 VIII, XVII,
 
XVIII, XX,
 
XXI
 

0 20 26 0 	 I-XXIV,
 
DGAC
 

0 100 20 0 	 I, II, III,
 
IV, V, XI,
 
XIII, XVI,
 
XXII, XXIII
 

0 10 32 0 	 VIII, XIX,
 
XVIII, XX, XXI
 

0 0 35 7 	 VI, OGA, OGCR,
 
OSE
 



---- ------------------------------------------------------------------------------------

--- ------------------------------------------------------------------------------------

General statistics 


Agriculture and cattle 

commercialization
 

Sheep, South American 

camels, and alpacas 


Production, quality control, 

seed certification, and 

agricultural sanitation 


Lima 40 0 20 20 0 

Lima 60 5 30 25 0 

Cuzco 36 0 16 20 0 

Chiclayo 100 15 40 45 0 
and Ica 

VI, VII, VIII,
 
XI
 

II, IV, XIV
 

VIII, XV, XVI,
 
XVII, XVIII,
 
XIX, XX, XXI
 

III, IV, V, VI,
 
VII, VIII, XI,
 
XV, XVI, XVII
 

Total 12 events 628 20 323 278 7
 
% 
 100 3.18 51.4 44.2 1.11
 

I-Tumbes 

II-Piura 

III-Lambayeque 

IV-La Libertad 

V-Ancash 

VI-Lima 

VII-Ica 

VIII-Arequipa 

IX-Moquequa 

X-Tacna 

XI-Cajamarca 

XII-Amazonas 


XIII-San Martin 

XIV-

XV-Pasco 

XVI-Junin 

XVII-Huancavelica
 
XVIII-Ayacucho
 
XIX-Apurimac
 
XX-Cuzco
 
XXI-Puno
 
XXII-Loreto
 
XXIII-Ucayali
 
XXIV-Madre de Dios
 

AD-Administrative
 
PP-Professional
 
TT-Technical
 
AS-Assistants
 

DGAC-Direcci6n General de Agroindustria y Comercializaci6n
 
Office of Agroindustry apd Commercialization
 

OGA-Oficina General de Adrninistraci6n/Administration Office
 
OGCR-Oficina General de Catastro Rural/Office of Rural Property Rolls
 
OSE-Oficina Sectorial de Estadistica/Sectional Statistics Office
 



--- ------------------------------------------------------------------------------------

ANNEX IIa. Work training events. Method: Delegated training.
 

LEVEL OF NUMBER TRAINED
 
NAME OF EVENT 


Upper management 


Update cf administrative 

systems 


Personnel system 


Supplies and auxiliary 

services 


Property roll inventories 


III national meeting of 

water and soil coordinators
 

Identification techniques, 

problems, and strategic
 
broadcast of solutions in the
 
area of agriculture and
 
ranching
 

Training program 

administration
 

Total 

% 


TRAINEES CENTRAL 


Administrative 13 


Administrative 12 

Professional
 

Technicians 	 15 


Professional 	 25 

Technical
 

Technical 20 


Administrative 20 


Professional 	 20 


Professional 	 10 


8 events 	 135 

49 


REGIONAL TOTAL ORGANIZATION 

18 31 Public Adm. HS 

21 33 it 

19 34 

12 37 

20 40 UNA 

0 20 DGAS 

0 20 CI-CA 

50 60 OGR & OP 

140 275 
50.9 100 

-CCeenns---------------------------------------------------------------------------------­
CI-CA=Colegio de Ingenieros-Captitulo de Agr6nomos/College of Engineers--Agronomist Chapter
 



DGAS=Direccion General de Aguas y Suelos/Office of Water and Soils

OGR=Oficina General de Rationalizaci6n/Office of Enhancement
 
OP=Ofjicina de PersonaI/Personnel Office
 
Public Adm. HS=Escuzla Superior de Administraci6n Piblica ESAP
 
UNA=Universidad Nacional Agraria La Molina
 



----------------------------------------------------------------------------------------------

ANNEX IIb. Work training events. Method: Delegated training.
 

NAME OF EVENT 


Financial audit 


Congress of accountants 


Operational audit 


Personnel administration 


Data processing 


Data processing for 

executives
 

Congress of Psychology 


Forum--Peru 1986/87 


Formaticn in security 


Specializacion in public 

administration
 

Project development 


Industrial relations 


Financial analysis 


Secretarial efficiency 


LEVEL OF NUMBER TRAINED 
TRAINEES AD PP TT AS TOT 

Professional 2 2 

Professional 7 7 

Professional 2 2 

Technician 12 12 

Technician 6 6 

Professional 7 7 

Professional 3 3 

Administrative 22 22 

Technician 2 2 

Administrative 1 1 

Professional 2 2 

Professional 1 1 

Professional 1 1 

Assistant 2 2 

ORGANIZATION
 

CCP
 

CCP
 

CCP
 

UIGV
 

IBM & IDAT
 

UCP
 

CPP
 

INAP/ESAP
 

ADEC
 

ESAN
 

INDDA
 

IPAE
 

CIP
 

CIEP
 



--- -------------------------------------------------------------------------------------

--- -------------------------------------------------------------------------------------

Telephone equipment Assistant 
 1 1 INT
 

Total 
 15 events 
 22 32 14 3 71

% 
 30.9 45 19.7 4.2 100
 

ADEC=
 
CCP=Colegio de Contadores Publicos/College of Public Accountants
 
CIP=Colegio de ingenieros del Peri/Engineers College of Peru
 
CIEP=Cclegio interamericano de Eficiencia Profesional/


Interamerican College of Professional Efficiency

CPP=Colegio de Psicologos del Peru/College of Psychologists of Peru
 
ESAN=Escuela Superior de Negocios/Business High School
 
ESAP=Escuela Superi6r de Administraci6n Publica/


Public Administration High School
 
IBM=
 
IDAT=
 
INAP=Instjtuto Nacional de Administraci6n Publica/


National Institute of Public Administration
 
INDDA=Instituto Nacional de Desarrollo Agroindustrial/

National Institute for Agroindustrial Development
INT=Instituto Nacional en Telecomunicaci6n/ 

National Institute for Telecommunication 
!PAE=Instituto Peruano de Administraci6n de Empresas/

Peruvian Institute for Business Administration 
UCP=Universidad/University Cat6lica del Peru
 
UIGV=Universidad/University Inca Garcilaso de la Vega
 



-------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------

ANNEX III. Work training events. Method: Administrative modules.
 

AGRIC. 
REGION NUMBER TRAINED 

NAME OF MODULE COVERAGE SITE AD PP TT AS TOT COST 

Administrative module 	 XIII, Tarapoto 10 20 14 44 
 I/. 125,000.00
 
no. 1, Northeast XIV, XXII,
 

XXIII
 

Administrative module 	 XVIII, Cuzco 
 5 15 35 55 1/. 126,000.00
 
no. 2, Highlands XIX, XX,
 

XXI, XXIV
 

Administrative module 
 I, II, Chiclayo 5 30 35 70 I/. 127,000.00
 
no. 3, North coast III, IV,
 

XI, XII
 

Administrative module 	 VII, Moquequa 5 40 35 80 
 1/. 130,000.00
 
no. 4, South coast VIII, IX,
 

X
 

Administrative module 
 V, VI, Lima 5 15 24 44 I/. 133,000.00
 
no. 5, Main office XV, XVI,
 

XVII
 

Total 	 24 5 events 30 120 143 0 293 1/. 641,000.00
 
agric. 10.2 40.9 48.8 0 100
 
regipns
 

http:641,000.00
http:133,000.00
http:130,000.00
http:127,000.00
http:126,000.00
http:125,000.00


I-Tunbes 

II-Piura 

III-Lambayeque 

IV-La Libertad 

V-Ancash 

VI-Lima 

VII-Ica 

VIII-Arequipa 

IX-Moquequa 

X-Tacna 

XI-Cajamarca 

XII-Amazonas 


XIII-San Martin 

XIV-

XV-Pasco 

XVI-Junin 

XVII-Huancavelica
 
XVIII-Ayacucho
 
XIX-Apurimac
 
XX-Cuzco
 
XXI-Puno
 
XXII-Loreto
 
XXIII-Ucayali
 
XXIV-Madre de Dios
 

AD-Administrative
 
PP-Professional
 
TT-Technical
 
AS-Assistants
 



----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

SUMMARY OF WORKERS TRAINED AT THE MINISTRY OF AGRICULTURE
 

FINANCED PER SUB-ACTIVITY 7b--PERSONNEL ADMINISTRATION STRATEGY
 

OCUPATIONAL GROUP
 
LEVEL AD PP 
 TT AS TOTAL
 

Central
 
Total F workers 231 289 
 1,028 871 2,419
Total # trainees 60 81 62 10 213 
% 25.97 28.3 6.3 1.15
 

Regional 
Total = workers 638 612 3,653 2,282 7,185

Total = trainees 79 509 466 
 0 1,054
 

12.38 83.17 1.26 
 0
 

Ministry of Agriculture 
Total = workers 869 901 4,681 3,153 9,604
Total trainees 139 590 528 10 1,267
 

16.0 65.48 11.28 0.32
 

AD=Adninistrative
 
PP=Professional
 
TT=Technical
 
AS=Assistant
 



ANNEX 9
 
Advanced Training 



Nombre 

Huber Portella V. 

Mario Laberry S. 

Luis Arteaga M. 

Julio Picasso M. 

JaLme Butler R. 


Antonia Caro R. 


Antonio Sotil 0. 


* 	 Eduardo Lago B. 
Erasmo Paredes P. 

Pedro Jines A. 

Ricardo Contreras P. 

Victor Noriega E. 

'INC :lesis No CcnziuLda 

L CIC, SBrE GRAiNACL(X, Y SiHUACION DE TESIS DE LOS 

BECNRIOS DE -AESRLk EN UNIVERSIDADES DEL PAIS 

A. UNIVERSIDAD NACIOjNAL AGRARIA LA iXUXA 

Organo Laboral 

UAD.III-Lambayeque 


UAD.II-Piura 


UAD.XIV-Huanuco 


Ofic.Planif.Agraria 


IGSA 


UAD.VI-Ljima 

Dir.Gral.de Ganaderia 


Ofic.Planif.Agraria 


IGSA 


UAD.XVI-Junin 


UAD.XVI-Junjn 


UAD.XXI-Puno 


Especialidad Te"minoae Beca 

Eco.Agricola AgO.86 

Entomologia Ago.86 

Fitopatologia Ago.86 

Eo.Agricola Ago.86 

Eco.Agricola Mar.87 

Eco.Agricola Mar.87 

N-itricion Mar.87 

Eco.Agricola Ago.87 
Eco.Agricola Ago.87 

Eco.Agricola Mar.88 

Eco.Agricola Mar.88 

Eco. Agricola Mar.88 

Observaciones 

G:-ado obze.ido ei: Jui,ic de Ii8Y 
Retiradc'del Ministerio de Agricultura
 

"'NC
 

TNC 

TNC 

TNC 

INC 

INC
 

Gcidc cA¢zcnicio e Setieia L-e 6e 

TNC 

TNC 

INC 

9 

http:Dir.Gral.de


Nombre 


ector Gonzales P. 


.uis Tu=,e Chinchay 


diberto Alva T. 

julio Soplin R. 


,oosevelt Castro S. 


uan Herrera M. 


;abino L6pez y Ch. 


3egur.do ern ndez C. 


Organo Laboral 


UAD.IV-La Libertad 


UAD.II-Piura 


UAD.IV-La Libertad 

UAD.XXII-Loreto 


UAD.II-Lambayeque 


UAD.II-Piura 


UAD.XIV-Hunuco 


UAD.IV-La Libertad 

lildebrando Buendia R. Ofic.Gral.Catas.Rural 


,uls Flores C. UAD.XXI-Puno 

,uiler,,o Gutierrez C. UAD.XXI-Puno 

.uis Avila Mariscal UAD.XXI-Puno 

;esus Quispe C. UAD.XXI-Puno 

Uejandro Tepe S. UAD.III-Lambayeque 

;ilberto Diaz C. UAD.XI-Cajamarca 

arlos Olano F. UAD.lII-Lambayeque 


Especialidad 


Entomologla 


Entomologia 


Ing.Rec.Ag.y Tierra 

Prod.Agricola 


Prod.y Ext.Agricola 


Prod.y Ext.Agricola 


Prod.y Ext.Agricola 


Ing.Rec.Ag.y Tierra 


Suelos 


Cons.Rec.Forestales 


Ind.Forestales 


Prod.Animal 


Prod.Animal 


Ing.Rec.Ag.y Tierra 


Suelos 


Prod.Agricola 


Tormino 
ae Beca 

Mar.88 


Mar.88 


Mar.88 

Mar.88 


Mar.88 


Mar.88 


Mar.88 


Mar.88 


Mar.88 


Ago.88 


Ago.88
 

Ago.88
 

Ago.88
 

Ago.88
 

Ago.88 


Ago.88
 

Observaciones,
 

INC
 

TNC
 

'INC
 
Retirado del Ministerio de Agricultura
 

'INC
 

iiC
 

'1hiC
 

TLIC 

AC
 

i0C
 

".C
 

http:3egur.do


Nombre Or ano Laboral Es iaidd a Bco Observaciones 

Jaime H-uerta Astorga UAD.VIII-Arequipa Prod.Agricola Ago. 88-finimos Carhuas H. UAD.XVI-Juni'n Prod-Agricola 
 Ago.88
 

~ar Bias Moreno Of ic.PJlanif.AgrAria Eco.Agricola. Mar.89 INduardo Ciurlizza G. Ofic.elanif.Agraria Eco.Agricola Mar.89iarlos Bartra IqP. Dir.G-ral.de Ganaderia 
 -Ertomologi'a 
 Mar.89 
 tBec.a discuntinu~ada
Tes'-'s D .az Quisocala UAD.XXI-Puno0 Prod.Agricola
;icol~s Mar.89 I~Tapia Angles UAD.XXI-Puno Prod.Agricola
:orp~us Cerna Mar.89Cabrera UAD.XI-Cajamarca Prod-Animal 
 Mar.89 riobtnc-aniro Lechuga' Chl. er. CUtuUce -j 1'o6Ofic.Planif.Agraria 
 Prod-Animal 
 Mar.89
.arlos Gutierrez 'L~C. UAD.VI-Lima Prod-y Ext.Agrfcola Mar.89 
 *.C 

cs del Caren Zefia UAD. II-Piura 
 Ing.Rec.Ag.y Tierra 
Ago .89 Lteniuo =r 
audioso Toribjo L. UAD.XICajmarr- e;ac Ice-.i e!Eco.Agricola Ago.89 *au.venal Ormachea S. UAD.XiX-Cusco Prod-y Eit.Agrifcola .Ago-89 
 JL 

http:Dir.G-ral.de


Nombre 

'.tri.o L6pez C~rdenas 
kna Cordero Carrasco 

Jesis Arcos Pineda 
,uracio Condori M. 

~rinGutierrez M. 

-,=,do Vilca Quispe 
_77rique Espinoza L. 
albertILo Rojas Q. 
:arlcs Leiva,Oliva 

~ranz-isz-o Pineda A. 

arlas Condori A. 

ilmer Abanto M. 

Organo Laboral 

UAD.XXIII-Ucayali 
Dir.GraI. de Agricu. 

LIA.E.E-PUNO 
INL5.A.E.E-PJNO 

D.G.Forestal y Fauna 

INLAA.E.E-PUNO 

Dir.Gral.de Agroind. 

LAD.XI-Cajararr-

UAD.XI-Cajarnarca 

UAD.VII-Ir-a 

Ofic.Planif.Agraria 


Dir.Gral.Ganaderia 

Especialidad 

Ind.Forestales 
1c.gioa 

Fitopatologia 
Prdy x.grcl 

Ilnj oetl 

Ing.Rec.Ag.y Tierra 

.Eco.Agri'cola 


Eco.Agricola 


Entanologia 


Prod.Agr'cola 


Eco.Agricola 


Eco.Agricola 

Trinc
le-Beca 

Ago.8S 
g.~ 

Ago.89 
Ao 

Ago.89 

Abr.90 

Abr.90
 

Abr.90 


Abr.90 


Abr.90 


Dic..87 


Dic.87 

-
Observaciones 

h 
I.
 

h
 

T 

1~ 

1~ 

lh
 

-j*. ~ L .~ K 

Gcadc c uLe.:iGL; ell : LiiCar: 
Ceat t .uscd ejAiti~a 

l 

http:Dir.Gral.de


B. UNIVERSIDAD NACIONAL DEL ALTIPLANO-PUNO 

L~bmbre "Orzano Laboral Esoecialidad 
T'Er,ino 
2e Be-a ubservacicnes; 

er,6genes Ch'vez Ccalla 

Arulfo Serna Rcxran 

Abel Diaz Berrios 

C.-sar Santana Balde6n 

H~rnan Llerena Manrique 

Isaias Rodriguez H. 

Ed~uardo Paredes Ch. 

zdcrrndo ?acz Pantigoso 

UAD.XXI-Puno 

UAD.V-Ancash 

UAD.XI-Cajamarca 

UAD.XIV-Huanuco 

UAD.X- I-Puno 

UAD.XXI-Puno 

UAD.XXI-Puno 

UAD.XXI-Puno 

Desarrollo Rural 

Desarrollo Rural 

Desarrollo Rural 

Desarrollo Rural 

Desarrollo Rural 

Desarrollo Rural 

Desarrollo Rural 

Desarrollo Rural 

Jul.88 

Jul.88 

Jul.88 

Jul.88 

Jul.88 

Jul.88 

Jul.88 

Jul.88 

-1C 

T. C 

°11;C 

ILiC 

C.." 

al:adoDei.doan L7 ie:Ibre de 1i " 

C. PONTIFICIA UNIVERSIDAD CATOLICA DEL PERU 

Rosario Arcia Baca Ofic.Gral.de Corm. Sociologia 

y RRPP. 
mar.88 -. ui jel " • c . 



D. UNIVERSIDAD INCA GARCILAZO DE LA VEGA 

tbmbre Orzano Laboral Esoe.:ialidad 
T~ino 

Ze e a Observaciones 

3. 

.. 

5 

arcos Diaz Torres 

Ru,.-aldo Garcia Pallarco 

Eduardo Arce Tello 

Inspec.Gral.MAG 

Ofic.Gral.Administ. 

Ofic.Personal-OGA 

Cont.con menci6n 

en Auditorla 
Cont.con menci6n 

en Auditoria 

Psicologia 

Ago.89 

May.90 

Ago.89 

:if--a 

lrC 

disccntinuada en 

ista. 

:-iayo de IL 

l.ece , tu-a 

E. ESCUELA DE ADMINISTRACION DE NEGOCIOS PARA GRADUADOS 

6. Jorge Miranda Orrillo UAD.11I-Lzinbayeque Adrministraci6n Ene.89 

F. UNIVERSIDAD NACIONAL DE INGENIERIA 

7. L.uis Fano Rodriguez Ofic.Pltnif.Agraria Planif.Nac. del 
Desarrollo 

Ago.89 I 



CUADRO 7
 

RELACION DE PROFESIONALES CON BECAS DE MAESTRIA EN EL
 
COLEGIO DE POSTGRADUADOS DE CHAPING6,MEXICO
 

NOMBRE T~rmino 
 IuicloOrgano Laboral 
 Especialidad 
 de Beca 
 de Beca 
-1.ALICIA VILLAR LOPEZ UAD XI-Cajamarca 
 FitopatologTa 
 Ene.89
2. FLORIBERTO QUISPE CACERES UAD XVI-JunTn 

Ene.87 
Eco.. Forestal Ene.89
3. CLOCOW,'ALCO Eue.87PAGA; CUENCA UAD XIX-ApurTmac 
 Hidrociencias 
 Dic.89
4. ROBERTO PEREZ ARONES Dic.87

UAD XVIII-Ayacucho 
 GanaderTa 
 Dic.89
5. VICENTA TAFUR Dic.87ANZUALDO D.G.Forestal y Faina Economia Dic.89
6. ANDRES CASTRO Dic.87ABANTO D.G.de Agricultura 
 Fitopatologia Dic.89 
 Ene.88 



CU A DRO0 
IPWCQJ 
S8?E BFER1QS GAPA-PADI S&E W.DCS~4y PARA4

~IlMR &SYWICS DE KOST-GAW~ M EIXJ'J2IA EN U\IJVESIFIE:S DE MV DE N.A. 

Liii1*-sidud liticlc da Beoa (GcIo Otenddo 
!*c-nznioLarios Meoiio 10'.4 StatC Lrntwarsity 
 Set f e-bre 34 M.S..en EcasicmfaaL.uts Altertc Goruales Zwiiy bklt~znc Ltate Uiharsiry xiarzo 85 M~.S. en E.conaiiio Agrfcola*Jusro qrcnriquc Gutferj-ez (2)Joc State i~riversity karzo 85*e~fry an~OkTrecCiic= MI.S. en £conomfo (3)State University Feurero 85'Cniel de Ic Tore L;arte 

Al.s. yt'n.D. eizl Ecorcnfo (4)Cxzlunicma State ZLniversjty .,crzu
* A. S:*icejio Lira 

85 4S- en Ecoiomia Agrtcola (5)3osrorl ,:Iiwrsity ;arzo 85 Fulta corzclutr Tesis 
 (6)
 

rcicwn- u ,%: en -Set~e7-z.rre 1 67 

~~~~~ =-~~44 .r' 1&SEr i sin a-viso aboncon6 iabores en Lnero 1989. En proceso admiinistratgvoa e nri a .\o~;eabenTh'SS actuaI.;seitte el- Directopr d-c GAPAc;z-es6 a Lf U4 er4,y~ & ;u& c:'Itr,-o por una ari.presu privada. E-, proccso uciriiist,-atfvo) e reir arpr4 3 a en S.F-4 r r-s%.e'. th-)cta concluir j'esis en 1991 

1 



CUADRO 14
 

RELACION DE BECARIOS PARA GRADCSDE MAESTRIA EN EL FAIS 

A. 11:1IVERSIDAD NACIONAL AGRARIA LA MOLINA 

m~bre Inicio TiSminoOrzano 'L.bcra1 E-sDe-ialidad de Beca ae Beca
 

I. HF$ z r~ e U~i-~11' equ= Eco.Agriccla Ago.84 Ago.86
2. Y~oLabe-rrv S. UAD.I.-?iura 
 Entcoogl~a Ago.84 Ago.86 ~ 
3. LLuis- Arteaza . A xI:.:oFitptologia A~.4Ago.86
 

J -DPl n r A ra - a7-- lcr oJla Ago.84 Ago.86 ! : 

a-, 1 . GAro.Agricola 
 E 
 Mar.85 Mar.87 . 

6.rt ~a,o~ R. UAD.Vi -..z Ec-o.Agricola Ma.5Mar.87
 

7.3*ZAnc.cci 0 anad=-ia Nutricioln Mar.85 Mr8 
~ 
2.: z 
 -~. 0 O.lanif.A-raria Ec . g i o aAgo.85 A o 8
 
9. ra- adsp.1GSA Eco.Agricola Ago.85 Ago.87 
* 

170. Pe :zXs A. 
 UAD- %I-Jun ir. tco.Agricola Mar.86 Mar.88 . 
IU. Riz:z Cctreras ?. UAD.XVI22 'I2n Eco.Agricola Mar.86 Mar.88 S
12. Viz'tczr M)~-
D:i: 
 Ecao.Ariola 
 Mfar.86 Mar.88
 

http:Ma.5Mar.87
http:A~.4Ago.86


Lsbmbr e Orizano Laborl E-smecia.Ldad deBc deea 1­
13. Pletcr Ccnzaies P.. UAD.IV-La Libertad Entocnlogia Mar.86 Mar.8814. L, ;s -L:-,e 0iinc -ay UAD. I-?iura 

" 

Entomologia Mar.86 Mar.88 *15. AIberto Allva T. 
.. 

UAD. IV-La Libertad Ing.Rec.Ag.v Tierra Mar.86 Mar.88 
16. Julio0 

. 

Sc I in R ~ UAD.CCII-Loreto Prod.Agricola Mar:.86 maZ.8817.- csee 
Castro S. UAD. III-La,-,ba,:yeque Prod-y Ext.Agrkc' 
 Mar8 Mar.-88

18. JoUa ?Eer--Ca X. UAD.Il-?iura 
 Prod.y'Ext.Agrl'cola Mar.86 
 Mar.88~
19. Cab.rCLce: y am. UAD.XIV-:Huuco Prod.Y Ext.Agricola Mar.86 
 Mar.88
-,O- Segi:ndo lie-rde C. tAD.IV-La Libertad 
 Ing.Rec.Ag.y Tierra Y4ar.86 Mar.88 

21 Hldrando Buendia . CfcGral.Catas.Rural 
 Suelos Mar.86 Mar.88 . 

22--s~ l r s C UID.XXI-Puno Cons.Rec For stales Ago.86 Ago 88 :~.Giie 
 uierzC. UAD.X)XI-?uno rInd.Forestales 
 Ago.86 Ago.88
2j- Luis A* aris:,I_ UAD..XX-p~,0 
 Prod -AniraI Ago.86 Ago.88
25. 2es't's Qu.ispe C. /,.:
-AD­IPu-oPo.nra 


go8 g~8 t..
2.Aleja-,&zr : ee S. rJAD. UI-! arnbayeque Ing.Rec.-Ag.y Tierra Ago.86 Ago. 8827. Gilbherto Di'az C. UAD. XI-Cjam-arca Suelos Ago.86 Ago.88
28. Carics Qiano F. UAD. I I -L-bayeqe ?rod.Agri'cola Ago.86 Ago.88 
 :. 

7 



rbeOrazno T-abral 

29. 	 Jaine Fuerta Astorga UAD.VIII-Arequijj 
2.Minirmos Ca.uas El. UAD.XII-Junin 


.2..C i as Mcreno 	 rrCf.?1a. 

.32E'a i rizza G.
2 

23.Je'3sQa Cisoca AD;j­ 0 

.~'.N~z1~s ~ rkrlAgles UA D Yr-PL,~ 

:) -:sCernaCabrera UAD.XI-C-aja:%?zca 
~aio --lza al. Cf.?larm i.graria 

~.Car1cs tu4iere: C. UD.VI-Lrna 

29.7e 
 ~ncs 	 ULAD.II-?iura 

.	 G a-iCSO 7 	 ribio ±X UAD.XI-CaJnarca 

C= S.Jr~iOr-achea EJAD.X.X-Cusco 

Esjilia 


Prod.Agricola 

Prod-Agricola 


Eco.Agricola 


Eco.AIgricola 

Prcd.Agriccla 


Prod.Agricl 

Prod -Animal 

Prod.Aniz~l 


?rod-y Ext.Agricola 


Ing.Rec.Ag-y Tier-ra 

Eco.Agricola 


Prod-y Ext.Agricola 


de Beca 

Ago.86 

Ago.86 


Mar.87 


Mar.87 

Mar.87 


Mar.87 


Mfar.87 


Mar.87 


Mar.87 


Ago.87 

Ago.87 * 

Ago.87 

UD 

Ago.88 . 

Ago.88
 

Mar.89
 

Mar.89 r 

Mar.89 

Mar.89 : 
Mar.89 
 .. 

Mar.89 

Mar.89 : 

Ago.89 7t 

Ago.89 rT--.t 
Ago. 89 



O:~oLb-rL Eecialidad Inicio.de Beca T~rfiflode Ber-a 

nt.- 4co LA--z C.,r~e'As A.IIU~y Ind.Forestales Ago.87 Ago.89 . ' 
i-. ra :rz Ors D.C--de A~ri-!-.ust.ia Ec-o.Agricola Ago.87 Ago.89 

'..es*s 'r~s T' 1U.d4L..E.E-UN Fitopatologia Ago.87 Ago.89 
~. c2.doE~f azjoi M. £ AA.~.~ ?UNOProd-y Ext.Agricola Ago.87 A o 8 ~ 

S.: u:-.erre: M D.O.F-orestal y Fauna Manejo Forestal Ago.87 Ago.89 7 

c-a.~VizA.is De :.AA.E.E-?PU NO Ing.Rec.Ag.y Tierra Abr.88 Abr.90 f'It. 
-.Enricl-e E-scin.zza L. Dir-.lfral.de Agroind. Ezo.Agricola Abr.88 Abr.90 -

. AAlbz ' Rojas Q. U'D.XI-aa-.arc.a Eco.Agricola Abr.88 Abr.90 
~r*Carlo-s Leiva Oliva UAD.XI-Caanarca Entccnologia Abr.88 Abr.90 ; 

L9Fa~zsc i'e2a A. !AD.VTI-kca Prod.Agricola Abr.88 Abr.90 -

i1.Cros ori A. Qf.E'lanif.Agraria E,-o.Agricola miac.87j -Dic.87 -

G2ilmner Abarnto M. D.G-de Gabaderia Eco.Agricoi'a meac.87 Die.87 T .Z 



B. UNIVERSIDAD NACIONAL DEL ALTIPLANO - PUNO 

Iniclo rermino
La'a!
-eC-:--- i-e-iidad de Beca de Beca 

33. Herm6genes Chavez Ccalla UAD.XXJ-Puno Desarrollo Rural Ago.86 Jul.88 
J4 

Azrnulfo Sera R-an UAD.-Ancash Desarrollo Rural Ago.86 Jul.88 :.
55. Abel Diaz Berrios UAD.Xi-Cajamarca Desarrollo Rural Ago.86 Jul.88
 
-C. eCsar ;antana Balde6n UAD.XI 4Hu~nuco Desarrollo Rural Ago.86 
 Jul.88 .'


H.-nean Llerena M:anrique UAO.2CU-?uno 
 Desarrollo Rural Ago.86 Jul.88
 
. Isaias Rodriguez H. UAD.>ZI-Puno Desarrollo Rural Ago.86 Jul.88 
 -

-duardoEt. Paredes Ch. UAD.XI-Puno Desarrollo Rural Ago.86 
 Jul.88 ..
 
Ed. Edm-ando Paca Pantigoso UAD.XXI-Puno Desarrollo Rural 
 Ago.86 Jul.88 ': 

C. PONMIFICIA UNIvERSIDAD CATOICA DEL PERU
 

El. Rosario Arcia Baca 
 Ofic.Gral.de Comun. Sociologia 
 Abr.86 Mar.88 .­
y RRPP. 

http:Ofic.Gral.de


D. UNIVERSIDAfl INCA GARCILAZO DE IAVEGA 

C--±~ L~bz~1de Inicio 
Beca 

TLrrnino 
de Be=. 

,62 R~a-lc Garcla ?allarzo 

Eur Ar:e Tello 

64.' Jcrge Miranda Orrillo 

U5. Luis Fano Rodriguez 

en Audi toria 
Of Gra. Ac-i.7:nis t. Gont-ccn menc-i6n May. 88 May 90 

en Auditorlia 
Otic..?Ierscnal-CCA Psicologia Ago. 87 Ago.89 

t.ESCUELA DE ADMINISTRACION DE NWOC-IOS PARA GRADUADOS 

(AD III-Lambayeque Administraci6n Ene. 87 Ene.89 

F. UNIVERSIDAD NACIONAL DE =NI~jA 

OEi.Planif.Agrari-a Planif.Nac. del Ago.87 Ago.89
Desarrollo 

~ -



ANNEX 10 
Short Courses and Seminars (Activity 10) 



* - CTIVDAD 10:- CAPACITACION-

ENERO - DCIEMBRE 1989 

Agroa:1i enflta~ri C y Ru ral1. 

FC.)r ~~ 	 :10c) Cla~1 Reqc 16n~ (3r~t - Po rsI.'*,11oAir e pec~ti:vas 
pat el. iAFo 2..,000" 

* 	 L~ui~r: Piura~
 
1::eech4a 29 de .:unio -- 0:1 de J:uliaL 1.9809
 

* Iarticipntesni IlAs cde 200) 

i-:C) r.c) : "De)sa r roc) Agira r :1. ci e 1a RWec . 6n :1Incall 

* Fe c: Ii 03 -06 cI Q CCtubI:re :19139 
* 	 Fart~i. Cai pang* tes3: IlIAs de 200 

ICon t ra :1 :e Enrfc.ermecI acIe- y F'1 agium enr iCs c:Ltltivasi dcl (cVfd 

F'e~cha u 20 -- 23 cle .j tmio :191:9 

"Irrimer i.1ode Cnfrn.:.asabCI:re 	 N :1.98911('17an41der~ta I4cionial 

Fe c: ha - 0'5 27 dle jui 1.909
 

llr t:1 (t(:: a YsJiE'aIU Jn e Fsoets1 e: 3 Prd) .- 1 

l..u(:a rn IHttAr)u C:
 
ICha g 28 Ic? agtdI)5C 0:1. cle seY1.iemI:re :.989
 

- ' Prin c:i.j,. os y- I1h.!-toclCs~ c:I(: 'x ten-s:1.6r
 
I..g a rl: H.-uanl cavel . c a
 
I:'., 	 c: I 28: agostC)$ 0:1. Im :1 1.989hia -, c:e -.. de 1:enibie 

FPar 1: cil pan~ tes. 1.5/1 0f~i~i.cna .e y iA(1) :.(os,
 

P'a rl ti. : 1.pi:)n tola... £48 :1.cmia .ein y 1aCe :. :c:ii y:ioe 



• - ri. () .:Li.ciA . s(:: :, sc) y :.ni s'oiv ::i.(r :e-mi ":;o ..J. c: (:1...Rocu rsc:( 

I::'I::"( Ii-.:.i.: : t \ ii ... .27 6 (.:.:::i. r .. : )v: :1. pr fc S 1.(393AII dci.IA . i i i ( :)ar19 

(3I (:l I'-& t(9t'
F,U.-ffjAk '' di 1. . - - . i? 

F... ..c I I .: d" a' c: c.1:i- ?: 9.< 

i. " - ' c6I: : y t:::::r . I i c:: 7. .. , a . . ' .. ::.f(:)n I. -:, .y . n :i. 

C:- I I I . (::, : I: r . i c) 
I...t q I: ,, I..:.m a 

I:::-:.c l :? .. ) ,: (:1 (j :i., J::.-:m :, .. I .- y:1,1 V 1:c.7: -7Y' (I Ic-. I cI ai'<1I I r (7J. F', b JX. * IAp'' .1. d cA .II i 1:~:7( :i-. 0 cIA- Ir' 
F:, i.AT.J cr"::.','........ .......... .....:.:. V ,-2-.(.- : pt o s . i.r . . s >Y , t. c:yI. :\ s:- r 

I .1U ".~~:1c7ii:'c.I: ,1",9,
 
. ' I I ,i f. : c' : i.. I : d f J. I"I:i. 1. A. r .t ::. . c: c: J. c) .. '.s I r .. v J. t". . a T
 

Fl I c... :,r' c., I ' c..t . JI I c I ' I 

I c:.c: I a 1 . I1.. 1, tc (JI. c: 'i.I .,I 
. . ' I c' L Ji1. ' ::I"-:., : : :i.,r " I. ,c.', . ., 1". J.. 

Apoyo financiero al Programa National de Capacitaci~n
 
(PRONACAPSA) para los siguientes eventos:
 

.. 1, C" 1... 

F :,::rI. i : : .::..1 ... .> ,:.1,I l 1 ,c, . c 1 )- :c: J )r .t..1-.v- .4 L6 c i .c ) 

I-:" A I.L:I :i I-,, l el : J..,.i 'I;. 

.I ,; :lI, I 'r: '. . I .....c•:c' i' 1 .:1. . . c 1; , .,c. -:l . Id c-II J.c 

:,I". I I i,.1t I I: h ,c: ',. ' 1 1 : . :' c.I '.! 

r­
ilk.~ 



ACTIVIDAD 10: CAPACITACION 
ENERO - JULIO 1990 

.. Td!cricas itI:a~ l~a.... (:&Lacy Formuiaci~n doe PoJl tixcai enl el 

Feah:: a: 011 -- 14 C.i tin i.c 1989
 
1r*", %tesn : t'35
i-tu. ci pan 

- Seinai-:Lma UIlrc)C:oin de FReCji.onaJ. i za-ci.6n enl el Sector Agrario"

I::echan 18 ~-- 19 Cle enero 1L990
 
Par t i.c:: pa.;:n tefiz 5() (:1~rcti.vcis y pra~fes :.i aal Omn
 

Ct.tris(: Tall:Ier Cio lA Gsti.6ui1inobre~ e 
:Ensti. tucio,ia. el C,.AKMAGI, elfl el. 1;Iaec de Simp. fi caci6n 

FcI-:a: 22 26 dco encero 1.990)
 
Par ti.ci.pan tesn: E60 diaret tsO y'r. p tfes.i onal
 

L.aua :1.7 :1.9 doeeriero :1990)
1::..x r t:i.a:i. panrtes : 40( 

.. Cmrsc:) sob re "~L.os lyled :1t C]e Cc)fllunli. c-ci.) y 14a% rt .a .za(i ~ 
Cile Al i.men tosn" 
F cha : :15 -- I.Z ci o feb re'rc :1,99(0 
P1'A r t :1.c.i pan tes Pn: 62 

C~ i ' m::cI n .g~:1 m e*~C 1CndelJ Aci tal
 
uI...j af Chi1. cl.aya
 

ha (.,?n)i.ay c) 
F,a rI..1-1. c:.t pan t ernv;a 2 
F~e c~: 28 01. d.' J1.1:L1990) 

-1 :Curscmn *T,,13Je..r :hCi i-greiaos Vlracp:kupo" 
Fe c:1ha : 04 0,-'10 .:ijunix J,990) 

Pa r-11J CA P4.1-1 9;
 

http:za-ci.6n


JULIO - SETIEMBRE 1990
 

t i c.. ... •'-v •"
 

'!.( c: di, t, :1,< : 1,.i ,I': I. (. . 1 I I d 

k.,I. ..II dI.. cCc.C 6 1: ki . IP..; c.' t ,I t.i ui :, - II - I.. 'I yri I. 1 t:L 

I"c..i t I ,:
- ', 

.... .II":Cl ,;1t'.) 11 1:.c'f.(Ac.' .111 ,kIu c: ,I I c 1: ;r :(:;m :,~ l,/ ;(l~~ 

li 1' ;1; cl. .:ionl::, ().:IcI,1I jic., .I: C: ( o. c:,:' J e l'-De Octubre a Diciembre:
 
I i1*, 1,. 1 L ',' ',. ;I,; :, ,'C.,
 

{;!.1 <.,,,' i;I,;' l~~k(:(;I ~o,-L/..!.;i ;;,(;1(;,.);~ 

I.;"1".:,.::'i.'.ll< "l l"B;-:",.', ';-.7'
 

,'.:> <,} ;,:,r(]lt. 

.(, l;... J (I

• i i1,
 



CUADRO 18 

N(nero de Cursos y Sefninarios de Especializaci6n 
...desarrollados durante el Periodo- 1987-1990
 

tlweLo de Cursos
 

Area .- crea Area deAflo 
 Adninistrativa 
 T'&nica Politicas 
 IWrAL
 

1987 
 7 4 
 2 13
 

1988 
 3 5 
 2 10
 

1989 
 24 11 
 4 39
 

1990 
 8 6 4 
 18
 

IUIAL 42 26 
 12 80
 



C'ALR r 23 

PROGRAVA DE- CAACI TACICN~ AVANZA 
NIVEL Y GENW DE BECAQICS D, a.S /SIINARIOS DE _SPECIALIZACIP4 

P&EIRDO 1987 - 1990 

AREAS DE CAPACITACICOV NIVEL DE BECAIOS G OENEDE 	BECARIOS NEP4 

Feienino DEDirec Pirofe- Thc- ,Aasculiw 
DEC4IO
t i vo sionaI n ico 


siono tUCOBECARIOS
 

Ap a- AL IINISTRATI V'A 	 175 158 245 342 236 578 

AREA TF 'CA 	 194 160 188 391 145 542
 

.A.R.LA DE PR.ITICAS 	 305 144 25 322 152 474
 

TOTAL 	 e7,; 462 458 1061 533 1594
 



ANNEX 11 
Regional University Faculty at UNA (1984-1990) 



UNIVERBIoAD NACIONAL AGRARIA LA MOLINA 

'TELEFONO 35-2035 -APDO. 456 - LA MOLINA LIMA PERU 

DOCE4TES BECARIOS DE UNIVERSIDADES REGIOtMLES 

FA CULT 
(ESPECIALIDA) 

D 
NOMXRE DEL BEakRIO 

AGR(XU hIA 

Entonologia Ayala fluaytalla Mario 

Bravo C. ?I1nuel Genaro 

Gallegos GCrayac Juan 

Villaceal Palacioa Julio 

Fitopatologla Codano Saavedca Cacolina 

Vallejos V1lchez Olga 

Mej.Gen.Plantas Alvacez Cceces Aquilino 

Carreca Chmuiceco Oscac 

Collazos Saldaia Ilecnf rn 

Le6n Vega Fco. Javier 

Puic6n Aiiazco C6zar 

Prod. Agcrola GuzirCn Farftl Javiec 

JimSnez Gain3cra Miguel 

Mateu Mateo Walter 

Mendoz-c Aixicca Juan W. 

Palomnino fRlxpartica WIuniro 

Urrelo Correa Juciui 

Pcod.Ext.Agrfcola Machicao 

SaVeCd 

!icxrijo Ity]oIto 

ClIwmi r1 C [Xdviri 

Suelos Aguire ;'ato VictoC 

Caf3ti1I]o 11xiC2Co Gui]eiv 

G tx,2z 7.'cate IVenG 

'lansi a Minl)'a [.uin 

ftfuo. Wimirez Jul io 

-iz I Jw A. 

UNIVERSIDAD DE PROCEDENCIA 

U.N. San Ccist6bal de Huamanga 

)U.N. Pedro P. Gallo Lanbayeque 

U.N. San Crist6bal do Huamanga 

U.N. De Piura
 

U.N. de 'Tmrbes 

U.N. Pedro R. Gallo, Lanwayeque 

U.N. San Antonio Abad, Cuzco 

U.N. do Piura 

U.N. A/rzonIa Peczuana, Loceto 

U.N. do Piura 

U.N. do Piura 

U.N. do Piura
 

U.N. Pedro R. "Gallo, Lambayeque 

U.N. Sin Ccist6bal de fluantanga 

U.N. Sin Aitonio Abad, Cuzco 

U.N. Sari Cic:it&x71. do Iluanunga 

U.N. Anazonia Peruana, Loreto 

0.t1. dal Altiplano, Puno 

U. N. (d!: Pjura 

U.N., Sin Ci .tl do Iulunrja 

U.1. ;. AntL(iez M-yolo, Ancash 

U. N. an AntoLnio Axb]d, Cuzwc 

1.I. :n Cri:t6ba I de Iluacur jat 

U.N4. !.cr d c tin ( Tacafpoto 

"U.N. / Jrdria (,2' 12a klva Tingo 1,. 

3 



UNIVERSIDAD NACIONAL AGRARIA LA MOLINA 

TELEFONO 35-2035 -APDO. 456- LA MOLINA LIMA PERU 

HI. 

FACULTAD
 

(ESPECIALIDAD) NOMBRE DEL BECARIO UNIVERSIDAD DE PROCEDEZICIA
 

CIE24CIAS FDRESTALES 

Conserv.Rec.Foc. 	 Campovecde Vigo Luis A. U.N. San Martin de Tarapoto
 

Le6n Plasencia Victoc M. U.N. de Ucayali
 

Xng.Focestales 	 Maldcmoado Tito Carlos U.N. San Martin do Tarapoto 

Quinteres Garca Alfredo U.N. San Martin do Tarapoto 

Torres Vdsquez Jos5 U.N. Awazonia Pecuana, Loreto 

Manejo Focestal 	 Solano Rans R& ulo A. U.N. San Ccist6bal de !luamanga 

EX)M(,IIA Y PLANIFICACICU 

Eco. Agricola 	 Cceres Fermindez JosG G. U.N. San Antonio Abad, Cuzco 

Charaja O-tega Midwar U.N. del Altiplano, Puno 

Coila Calsin Julian U.N. del Altiplano, Puno 

Esquivel Rodrigucz C&sac U.N. Altiplano, Puno 

Iluecta Barrios ncique U.N. S. Ant6noz Mayolo, Ancash 

Ibailez Talledo O> cac M. U.N. do Piuca 

'aiioz AiLcocbeo t'xirio E. U.N. do Piuca 

Pachas Aciws Jo! D. U.N. S. AntLncz Mayolo, Ancash 

Quispe Apaza Pauliho F. U.N. del Altiplano, Pwio 

Salas Carci6n Victoc 0. U.N. del Centro, Junin 

Souza LecaiiJez Reriiger U.N. San Martin, Tarapoto 

Vilchez Pecale3 Milt5n U.N. del Centco, Junin 

Tec.Alimcntos 	 Alan Alcrintaca Rufino T. U.N..Pedro R. Callo, Lwayeque 
' I*l1JJJlt!'"l !!	 Ancasi Concha Victoria U.N. del Centro, Junin 

BuendJa &:tlo L.uz M. U.N. del Ceotro, Junin 

Caisa:; 4rI,0LoJ: I). U.N. FIriique GuZ.4, y Valle 

Concha 'Ipa Morca T. U.N. Sanm Antonio Alxid, Cuzco 

Dl~l V il .. , t~ily,iri arb6ti h. U.N. Agra ii, d 1i '1o.va T.M. 

Dwil-., U.N. o'. Pmci (hez":C- C. 



UNIVERSIDAD 	 NACIONAL AGRAR A LA MOLINA 

TELEFONO 35-2035 -APDO. 456 - LA MOLINA LIMA PERU 

I/I... 

FACUI. TAD
 
(ESPECIALIDAD) NWIMBRE DEL BECARIO UNIVERSIDAD DE PROCEDEZICIA
 

INDUSTRIA AXINENTAIqAkS 

Tc.Alijientos 	 Garcia Pinchi Ricardo U.N. Amazonia Peruana, Loceto 

Isique Caldec6n Julio C. U.N. de Tacna 

Loaiza Becerca Auroca U.N. San Antonio Abad, Cuzco 

OrdoTez fluanian Percy R. U.N. Anzonia Pecuana, Loreto 

Reynoso Albarracin Tiburcio U.N. San Crist6bal do fluamanga 

Salas do la Tocre Vorua U.N. Sak Antonia Abad, Cuzco 

Tortes Lupecdi Jocge A. U.N. A.iazonfa Peruana, Loreto 

V.squez Ribeiro Oscar U.N. Azazonia Pecuana, Loceto 

Velasco lecosa Aida U.N. San Antonio Abad, Cuzco 

INCENIERIA AGRICOLA 

U.N. San Martin de 	Tarapoto
I.R.A.T. 	 Diaz Peres Daniel 


Ingaluque Incacaci Ernesto U.N. del Altiplano, Puno 

Mejfa Anaya Teofancs N. U.N. S. Antinez Mayolo, Ancash 

Mnez San Martin Eiiilio U.N. San Martfn de Tacapoto 

Perez Pachaci Andc~s V. U.N. San 3artin do Tarapoto 

Pufno Lecarnaque Napole6n U.N. do Tutbas 

ZOOTECNIA 

LocetoNutrici6n Arauco Parcaes Fecnando U.N. hAnzxwila Pecmi-a, 

lidalgo Penadillo Nemesia U.N. San AgUtL'n, Arequipa 

Rodciguez GCvancho FrancicoU.N. Daniel A.Caccixi,C.de Pasco 

Villa Pizaco Victoria U.N. &1 Centro, Junin 

VillaIU2Va Ch(lVez C6Lc U.1. :Nayoc de San Maccos, Lii.a 

Prod. Animal 	 Apaza ZuHiga 16cjer U.N. del Altiplano, Puno 

Asteto Canal ConsLtantino U.11. Sam A tonlo Abadc, Cuzcc 

Bernal Rubio Seurido F. U.N. PeCo R. Callo, Lanixiyeque 

Gallegon Acero lRohort1o F. U.N. dol Altiplano, Puno 

Guzvurn Caii1cr, [.ui; 11. U. N. l1,aniel A.Cacri&i,C.de Pasuoo 

1anyrIi LeyVa i:1uw-,c U. N. Daiel A.Cacci6n,C.do Paco 

http:A.Cacci6n,C.do
http:A.Cacri&i,C.de
http:A.Caccixi,C.de


U :_.UNIVERSIOAD NACIONAL AGRARIA LA MOLINA 

TELEFONO 35-2035 -APDO. 456 - LA MOLINA LIMA PERU 

/1//.... 

FACULTAD
 
(ESPECIALIDAD) NWBRE DEL BECERIO UNIVERSIDAD DE PROCEDENCIA 

ZOOTECNIA
 

Pcod.Aniiial 	 Requejo Diaz Epifanio U.N. de Pisco 

Rutz del Castillo IMarin t. U.N. San Antonio Abad, Cuzco 

Vasquez Ranmicez Julo C. U.N. ANazonia Peruna, Loreto 

Zapata Echegaray Beanjamin U.N. San Antonio Abad, Cuzco 

R E S U M E N
 

Por Univecsidad de 	Pcocedencia Becarios
 

U.N. Agcacia de la 	Selva, Tingo Maria - Hluanuco 02
 

U.N. Aiazonla Pecuana, Loceto 	 09
 

U.N. Daniel A. Carri6n, Cerco de Pasco 	 03 

U.N. do Piuca 	 09
 

U.N. da San Lactln, Tacapoto 	 08 

U.N. do Tacna 	 01 

U.N. do T euiic 	 02 

U.N. de Uayali 	 01 

U.N. del Altiplano, Puno 	 08
 

U.N. del Centro, Junin 	 05
 

U. f. Fnnique Gu i6n y Valle, La Cantuta 	 01 

01U.N. JosG Faustino 	Snciez Cacri6n, Hua"ho 

U.N. MIayoc do STi Mi rcor;, Litna 01 

U.I1. Pecro RuIz Gallo, ! i[1aye-xjue 05
 

U.N. 	 Santiago Ant6nez d tLayolo, 'Anash 04 

L~L~T~PaCfjlriiAre-cuiixA 01 

U.N. San AntonWLO de A 3dj, Cuzco 	 it". 

08U.N. FR3n CriStCbol 	 dO |ILu1-WiIja, Ayacucho 

TOTAL 	 80
 



UNIVERSIDAD NACIONAL AGRARIA LA MOLINA 

TELEFONO 35-2035 -APDO. 456 - LA MOLINA LIMA PERU 

Poc Eepcialida d 	 Becarios 

I.- Entcwologa 	 04 
2.- Fitopatologa 	 02
 

3.- 142jocamiento G.n6tic3 de Plantas 	 05 

4.- Pccxucci6n Agcfcola 06
 

5.- Producci6n y Exteronrvi Agricola 02
 

6.- Suolos 06
 

7.- Con n Rcucsos Foce:3tales 02
.cvaci 6eIL 


8.- Industcia5 Forxu3L1les 03
 

9.- Econoia Agcicola 12
 

10.- -lenjo F"ocestal 01
 
11.- Tecgiolojia d2 Alinintos 16
 

12.- Ingeniccia do Recuc os de Agua y Tierra 06
 

13.- Nutcici6i 
 05
 

14.- Producci6n Anim.l 	 10 

TOTAL 	 80
 

Becarios 	 Becacios por aFio de INyceso 

,ia 1985: 27 Ilcccios A5o 1985: 27 B3ecjcios 

oo 1986: 43 lHecarios Aiia 1986: 20 Becarios 

AMlo 19°]: 60 I3cacios Ao 1987 26 Bcriios 

A,7k 19818: 3'l I a--ios Al) 19891: 07 ieVccacio 

A o 1 ):;: I)11,13ac 

-c1..;/Ai7: 1"4 l~cicio Beca/DocnLe: 	 80 Plcacios 

lh -.te :: oI 	 - .: 

I . ::09 

• 	 .~h1lcc&; 71
83 

" / 



ANNEX 12 
Project Budgets and Expenditures by Source and Activity 
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TESIS 

Narbres 

1. FlOiblz.-to QuisPe Caceres 

2. Alicia Villar L6pez 

3.Andr~s Castro Abanto 

4. Vicenta Tafur Anzualdo 

5. Clodcwalo P'aa Cuerr-a 

6. obrt?ze Aos 

JADRO 8 

DE LOS PROFESIONWALS QUE OJULMNARON BECAS DE MAESTIA
 
EL CLEGIO DE PSTMRADUADOS Lt: GbApINGO, MaXMC
 

Es:>ecialidad Titulo de la Tesis 

Econanjia Forestal 

Fitopatologia "Efecto de la In-orporacd4n de las Cru-
ciferac y Solarizac~i6n Sobre Sclerotiun 
Ceivor" 

Fitopatologia I"Rotaci6'n e incorporaz:ion de Tagetes -
erezta Iinneo p>ara el Control de Meloiciogyne (kCOID & .'dITE) (7itwooi en Ciltivos de Tcate (LYCOPFR5ICMN ESCULN-

MILL)WM~h y Qiiler (Caosicun Anraun Li­
rmeo) en Te,-zmacialc=,Ps 

Er-on~nia "An~lisjs EPc aetriw~ de la Irustria 
Forestal de Madera Aserre.da en Pe-r"'. 

Hidrociercias "Planeaz-icn de la Cpara-:Cri de Unidades 
de Riego sara el Desarrollo Rural =on 
Presas de ALiracam.=-iento".Gndra"Dianostico de la Produccion Lechera ­
en las Ccaunidades de San Pedro de Tial
tenanigo y Junrez Ooronaco del Estado de-
Puebla'. 

Fecha de Aprobacio'n 

Mar.89 

My8
 
ay8 

Nov.89 

Die.89 

Djc.89 

Dic.89 

http:Aserre.da


=JLF-O16:* 
.E.SIS DE LOS PIRCESIONAALES QLE =JUMINARON SECAS DE MAESTRITA 

A. fUNIVE-RSIDAD NACINAL AGRARIA LA t LINA 

,NC(.CRES 	 ESPEIALDAD TI7JL-O DE LA TESTS 	 FEQ-IA DE APROBACICN 

1. H~uber ?ortella Vejarano Ezconmia Agrkc-ola -Contribx.ciC'n al An~lisis para la Planifi Juri.8? 
c--aci&I de la Se.;uricdad Alirnertaria, en eT 
Deprta-.enta- de 1z-biayeque'. 

2. ?z~ds 'che-o "zn~aAgi~lLa de ?a-a en ei PeriDerzwda Set.88 

I.cals .c~krgandofi Ezcncima Agrizola -An.L' sis Ferszeztivas de la situaci'nFb8
 
Ovuazi'cr~ai Ce la F-uerza Laboral Agrope­
cuaria a Nivel del Tra, &zioAndiro".
 

4.Ccr-xcs C~- Prcduszzi6n Anim-,al d, Vac Gsr~z~ aa Oct~odt.89
abrera. 

Toros Holste4n de la Cue-rra Lezhera de 
Caj amra 

5. 2cse' ZeIa Santanazia lng.Re:.-Ag. y Tierra Ycoog 2~ra Evaftuii6n del Sisten Ene.90 
de RIEL c xcz Goteo en ?iura". 

u-'daAlaneb. rac~s~ Prcu~:6nA~izca va u-,icn Ce L"s rzares A-b:Lienl-ales - Ago.9U
Sabr'la-erclcS;a - Ihsa cc Asiniiazi~oi 

te Cai.':crnc Rerrririemnta re i)cs Cuitiva­
res de~i 

7. 	 Ninircs CarhI-uas Hiuarnan Producci6n Agr-l;zola "Desarrollo del Fruto y >loento Ootirx de Mar.91 
Co-se--nh dc alaS~2 de Ca:zao "ibrido 
11Qrastero"Tecra C.a-cao L. en el 
Vaile de S'a-,IQ. 

ts. UNIVERSIDAD 44ACICONAL DELrA pL::PL.ANo 
8. C-Lsar Santana Baldebon Desarrollo Rural -1Crcit Er-i Lnfccml en la Ccxnu- Set.90 

midad de Santa aria** 


