
"THIS IS A PRIMARY OBLIGATING DOCUMENT THAT '
 
IS NOT PURSUANT TO A HANDBOOK 3 PROJECT AGREEMENT" i ­

_AGENCY 	 FOR INTERNATIONAL DEVELOPMENT 
UNITED STATES AID MISSION TO PERU 

C/O AIIERICAN EMBASSY 

LIMA, 1 PERU 
TELEPHONE 333200 August 29, 1991 

TELEX 20335 PE USAIDPR 
FAX 337034 

Rev. Father
 
Jesus Herrero
 
Director General
 
Fe y Alegria
 
Cahuide 884
 
Jesus Maria
 

Subject: 	 Fe y Alegria - Special Developmental Activities in Low-Income Areas 
of Peru 
Cooperative Agreement No. 527-0061-A-00-1256-00 

Dear Father Herrero:
 

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as
 
amended, the Agency for International Development (hereinafter referred to as 
"A.I.D." or "Grantor") hereby grants to Fe y Alegria (hereinafter referred to 
as "Fe y Alegria" or "Recipient") the sum of $100,000 to assist Fe y Alegria 
to continue and expand community based developmental activities, vocational 
training and training for production activities for the inhabitants of
 
low-income comimunities of Lima and other cities of Peru, as described in
 
Att:achment I, the Schedule of this Cooperative Agreement, and Attachment II, 
entitled "Progrra Description". 

This Cooperative Agreement is effective and obligation is made as of the date 
of this letter and shall apply to commitments made by the Recipient in 
furtherance of program objectives during the period beginning with the 
effective date and ending on January 31, 1993. 

This Cooperative Agreement is made with Fe y Alegria on condition that the
 
funds will be administered in accordance with the terms and conditions as set 
forth in Attachment I, entitled the Schedule; Attachment II, entitled "Program 
Description"; Attachment IlI, entitled "Mandatory Standard Provisions", and 
Attachment IV entitled "Required as Appli'.able Standard Provisions", which 
have been 	agreed to by your organization.
 

Please sign all five copies of this letter to acknowledge receipt of the
 
Cooperative Agreement, and return all but one copy to USAID/PERU.
 

S 	 yours,
 

Craig G. Buck
 
Director
 

/
 



Attachments
 

1. Schedule
 
2. Program Description
 
3. Mandatory Standard Provisions for Non-US Non Governmental Grantees
 
4. Optional Standard Provisions for Non-US !fnGovernmental Grantees
 
5. Fe y Alegria Proposal
 

Acknowledged:
 

Fe y Alegria
 

Name: Jesus Herrero
 

Title: Director
 

Date: August 29, 1991
 

Fiscal Data
 

PIO/T No. : 527-0061-3-10070 
Appropriation : 72-1111021 
Reservation Control No.: A 99&77 
Budget Plan Code : LDSA-91-25527-KG13 
Total Estimated Amount : $100,000 
Total Obligated Amount : $100,000 
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SCHEDULE
 

A. Purpose of Cooperative Agreement
 

The purpose of this Cooperative Agreement is to support Fe y Alegria's
 
vocational training, training for poduction and community development
 
activities in low-income communities throughout Peru, as more specifically
 
described in Attachment 2 to this Cooperative Agreement entitled "Program
 
Description".
 

B. Period of Cooperative Agreement
 

The effective date of this Cooperative Agreement is the date of the cover
 
letter. The expiration date of this Agreement is February 28, 1993.
 

C. Amount of Agreement and Payment
 

1. 	 A.I.D. hereby obligates the full amount of $100,000 for purposes of
 
this Agreement.
 

2. 	 In every request for payment, Fe y Alegria will detail the type of
 
activity to be implemented, the amount of funds required, a budgetary
 
plan indicating the expenses to be incurred in with the funds
 
requested and the self-help component/counterpart contribution to be
 
provided by the project beneficiaries.
 

D. Financial Plan
 

The following is the Agreement Budget including local cost financed items
 
as authorized and other contributions tu the project. Revisions of this
 
budget shall be made in accordance with Attachment 3, Mandatory Standard
 
Provision No. 4 of this Cooperative Agreement entitled "Revision of Grant
 
Budget".
 

Agreement Budget
 
(US Dollars)
 

Cost 	Element 


1. USAID
 

Approximately twelve to fourteen small 

projects in low-income areas at a
 
national level.
 
(average cost per project US$8,333).
 
TOTAL A.I.D. CONTRIBUTION 


USt
 

$100,000
 

$100,000
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Estimated Cost-Sharing Pontribution
 
(US Dollars).
 

Items Ust
 

1. Workshops and Basic installations $30,000
 
2. Community labor 15,000
 
3. Instructive materials 5,000
 
4. Administrative Costs 6,000
 

TOTAL ESTIMATED COUNTERPART CONTRIBUTION $56,000
 

E. Reporting and Evaluation
 

Fe y Alegria agrees to submit to A.I.D., Office of Human Resources,
 
Training and Social Development Division, documentation for financial
 
reporting and supervision of project -activities as required by Sections V,
 
Reports and Evaluation; VII, Covenants, and VIII, Required Accounting
 
Records of Attachment 2, Program Description.
 

F. Special Provisions
 

Optional Standard Provisions for Non-U.S., Non-Governmental Grantees, AID
 
Form 1420-54 (1-85), shall apply as follows: Include Provision 3, "Air
 
Travel and Transportation"; 4, "Ocean Shipment of Goods"; 5, "Procurement
 
of Goods and Services"; 6, "AID Elegibility Rules for Goods and Services";
 
8, "Local Cost Financing"; 18, "Title to and Use of Property (Grantee
 
Title)"; and 21, "Cost Sharing (Matching)".
 

G. Title of Property
 

(See Attachment 4, Special Provision No. 18 entitled "Title to and Use of
 
Property (Grantee Title)".
 

H. Authorized Geographic Code
 

The authorized geographic code for procurement of goods and services under
 
this Cooperative Agreement is 000 (US) and Peru.
 

I. Authorization of Local Cost Financing,
 
Based on the financial plan, the description of Project activities and
 

implementation arrangements, with Fe y Alegria, local cost financing with
 
appropriated funds is hereby authorized for the Project, as necessary to
 
fulfill program objectives and to best promote the objectives of the Foreign
 
Assistance Program. Per 90 STATE 410442, the Buy America Policy Guidance
 
cable, paragraph 12, the source, origin and nationality requirements of the
 
Standard Provisions of the Cooperative Agreement will apply.Additionally, per
 
HB 1, Supplement B, Chapter 18A, 1c, all locally financed procurement under
 
the project are listed under the exceptions and consequently do not need to be
 
covered by source/ origin and natioanality waivers.
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J. Substantial Involvement by USAID/Peru
 

The parties agree that Fe y Alegria will submit each separate sub-activity
 
to USAID/Peru for its review and approval. Each such request for approval
 
will be accompanied by an implementation plan that includes a description
 
of the activity, the name of the community organization, the official
 
representative of the community for the activity, a list of what the
 
community will contribute for the activity and the monetary value thereof,
 
and a proposed time table for completion of the activity. Those
 
communities offering the greatest contributions will be given priority.
 

Fe y Alegria will screen and review all project proposals received in
 
order to make recommendations as to which projects should be funded.
 
USAID/Peru and Fe y Alegria will have bi-monthly Selection Committee
 
meetings in order to review projects submitted and concur with or reject
 
individual proposals.
 

1.
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Program Descriptlon
 

I. 	 The purpose of this Cooperative Agreement is to support Fe y Alegria's
 
continued efforts to promote community-based initiatives in the areas of
 
vocational training/training for production and small developmental
 
activities in both, urban-marginal and rural areas of Peru.
 

Throughout these small projects program Fe y Alegria will provide
 
financial resources to support self-help initiatives submitted by
 
low-income communities and grassroot organizations actively engaged in
 
the improvement of their living standards. Activities to be funded under
 
this program should be small, worthy, high-impact aimed at improving the
 
socio-economic status of the poorest majorities.
 
Between ten to fourteen small grants will be given to low-income
 
communities who meet certain basic criteria such as appropriate communal
 
organization and commitment to meet the overall proposed project
 
objectives.
 

II. 	 Specific Objectives
 

1. Provision of construction materials, tools, equipment, didactic
 
supplies, technical assistance, and complementary supplies to
 
implement approximately fourteen small projects at a national level
 
in accordance with implementation plans to be submitted by Fe y
 
Alegria. All of these sub-projects will respond to community-based
 
initiatives in the areas vocational training, training for
 
production, employment generation and social services initiatives, as
 
a mechanism for responding to the developmental initiatives of the
 
low-income sectors of Peru.
 

2. The provision of an initial stock of raw and consumable materials for
 
the production of goods (by students and community members) to be
 
used to finance future activities of vocational training workshops.
 

III. 	Project Implementation
 

Fe y Alegria will implement the project over a period of eighteen months,
 
beginning from the date of the signing of the Cooperative Agreement.
 
Implementation of the approximately fourteen small projects will start
 
within the six-month period upon the signature of the Cooperative
 
Agreement. Those communities offering significant counterpart
 
contributions of their own-will be given preference.
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IV. Eligible Activities,
 

a. 	Funds of this Cooperative Agreement will be used to implement small
 
community-based initiatives in the areas of vocational training,
 
production and developmental activities, submitted by low-income
 
communities at a national level. All communities will be eligible
 
for participation and not just those that have worked with Fe y
 
Alegria in the past. Low-income areas nationwide will be given
 
priority for selection.
 

b. 	Activities to be supported through this Agreement with Fe y Alegria
 
will include: a) technical training and employment generation
 
programs in bakery-production, carpentry, sewing and knitting,
 
shoe-making among others. b) social services activities in health
 
and nutrition, electrification, sanitation, among others which will
 
contribute to improve the living conditions of the Peruvian poor.
 

V. Reports and Evaluations
 

Fe y Alegria will provide an Interim and Final Report indicating the
 
activities financed, funds received, expended and liquidated according
 
to the major sub-projects that are being implemented as well as other
 
related information.
 

VI. Responsibilities of the Recipient
 

Fe y Alegria will assume overall responsibility for sub-projects'
 
implementation and utilization of grant funds. In addition, Fe y
 
Alegria hereby agrees to assume reponsibilities for the following
 
actions:
 

a. 	Provide orientation to community based organizations interested in
 
submitting proposals for this program.
 

b. 	Ensure an adequate procurement of materials, tools, supplies,
 
equipment, etc. for the implementation of these small developmental
 
projects.
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c. 	Ensure installation of A.I.D. financed inputs/supplies in each one
 
of the beneficiary communities part cipating in this project.
 

d. 	Establish a monitoring system for project implementation through the
 
Fe y Alegria's regional otfices, as well as for projects in the Lima
 
area.
 

e. 	Provide technical assistance and support as required by the
 
participating communities.
 

f. 	Have updated programmatic and financial information for each one of
 
the activities implemented under this Agreement.
 

VII. Covenants
 

Fe y Alegria hereby covenants that it will provide to A.I.D. a
 
description of an accounting system detailing data for project costs,
 
including A.I.D., Fe y Alegria and community contributions, for all the
 
small projects implemented. Fe y Alegria will submit to A.I.D.
 
quarterly reports of this accounting data.
 

It is agreed by the parties that all activities should be initiated
 
during the six-month period upon the signature of the Agreement and
 
should be completed within the period of one year.
 

VIII. Required Accounting Records
 

Fe y Alegria hereby agrees to keep separate accounting records for the
 
funds under this grant, separate and apart from records kept by Fe y
 
Alegria for any other funds held for similar projects or other purposes.
 

IX. Procurement of Commodities
 

All commodity requirements will be proposed by beneficiaries and
 
verified by Fe y Alegria. All commodity procurement in Peru shall be
 
performed by Fe y Alegria in coordination with project beneficiaries and
 
in accordance with good management practices and with optional Standard
 
Provisions, Attachment 4, item 5.
 

X. Publicity
 

Fe y Alegria and the U.S. Agency for International Development agree to
 
give full publicity to the objectives and progress of this Agreement and
 
full identification through this publicity that the Agreement is a joint
 
effort of the people of Peru and of the United States of America.
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MOVIMIENTO DEEDUCACON POPULARINTEGRL TELEFAX 51-14 - 703088 

REF: 653/91 Lima, 27 de Agosto de 1991. 

FROYECTO DE CAPACITACION, FOMENTO.DE TRABAJO
 
Y DE SERVICIOS SOCIALES BASICOS
 

1. LA INSTJTUCION "FE Y ALEGRIA" 

FE Y ALEGRIA DEL PERU es un Movimiento de Educaci6n Popular
Integral, formal y no formal, sin fines de lucro.
 

Es una Instituci6n aprobada por el Gobierno Peruano y estA
 
autorizada por:
 

- Personeria Jurldica: 
Inscrito en el Libro de Asociaciones,

tomo 9, Asiento 1, Fojas 393, el 26 de Abril de 1966.- Ministerio de Educaci6n R.M. 2429 del 12 de Mayo de 1966.- Convenio Ministerio de Educaci6n: R.M. 517-90-ED del 19 de 
Abril de 1990. 

- Exonerada de Impuestos: No. 986, Tomo 1, Folio 197.
 - Ministerio de RR. Exteriores: Autorizada para recibir
 
donaciones del Extranjero.
 

El campo de acci6n de FE Y ALEGRIA son los PUEBLOS JOVENES de
los Distritos marginales de Lima: Comas, San Juan de Miraflores,
Villa El Salvador, San Juan de Lurigancho, San Martin de Porras,
Puente Piedra, Chorrillos, Villa 
Maria del Triunfo, Ventanilla.
Fuera de Lima tenemos Colegios: Cusco, Macari, Chincha, Barranca,
Chimbote, Trujillo, Chiclayo, Piura, Sullana, Ja6n, La Peca, Bagua

Grande, Huaraz y Tacna.
 

Cuenta con:
 

- 43 Colegios, muchos de ellos-en proceso de crecimiento.
 
- 45,000 Alumnos, chicos y chicas. 
- Se imparte una Educaci6n Popular Integral no 

discriminatoria. 
- Trabajan unos 1,600 Profesores y 200 Personas en Personal

Directivo, Administrativo y de Servicio. 
- 15 Cocinas Familiares. 

http:FOMENTO.DE
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La Educaci6n que se imparte en FE Y ALEGRIA estA concebida
 
como una "Educaci6n en la Vida y para la Vida". Los TALLERES forman
 
parte esencial, en esta educaci6n ya que en ellos, los alumnos se
 
inician al trabajo con una buena preparaci6n.
 

Actualmente funcionan 120 talleres de:
 

- Electricidad
 
- Carpinteria
 
- Industria del Vestido
 
- Mecanografia
 
- Artesania, Cer~mica, Zapateria, Panaderia, Agricultura.
 

2,__1USTIFICAI DEUQY]TO
 

Desde el inicio Fe y Alegria se di6 cuenta que la mayoria de
 
los ex-alumnos no irian a las universidades; por ello se pens6 en
 
ofrecer una formaci6r laboral, t6cnica, pero dentro de una
 
educaci6n cientifico-hunanista para asegurar la integralidad de la
 
formaci6n de las personas. La intenci6n no fue formar t6cnicos
 
acabados sino estimular un inter6s por la formaci6n laboral, las
 
carreras t6cnicas y una buena capacitaci6n inicial que permita a 
los alumnos y ex-alumnos desarrollarse en el futuro. 

En los 6ltimos aiios, la formaci*6n laboral ha tomado nuevas
 
dimensiones por las necesidades socio-econ6micas del Per6 y
 
especialamente por los requerimientos de los sectores menos
 
favorecidos. Se han creado en algunos sitios donde estdn ubicados
 
los Colegios de Fe y Alegria programas de promoci6n de empleo 
juvenil, motivado por la necesidad urgente de empleo en el Per6. 
Para ello, se coloca a alumnos o ex-alumnos de nuestros Colegios 
que tienen una bAsica capacitaci6n t6cnica, en talleres pequefos 
del barrio (micro-empresa) para ofrecerles una adecuada 
capacitaci6n te6rico-prActica, dentro y fuera de su pequefio 
ambiente de trabajo. Tambi6n se ha fomentado en los alumnos y ex­
alumnos el que formen sus propios talleres ocupacionales en su 
barrio.
 

Nos encontramos dentro de la mayor crisis de la historia del
 
Per6, la pobreza, la violencia, el hambre, las enfermedades. La
 
supervivencia es un factor clave en la vida de los pobladores. Hace 
falta una urgente ayuda para poder satisfacer sus necesidades 

K. basicas o intentar facilitar los medios para que crezcan 
integramente y se comprometan en el desarrollo de su comunidad. 
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La atenci6n a la supervivencia ha sido una respuesta necesaria
 
a los marcados indices de desnutrici6n de los sectores populares

donde estan insertos nuestros Colegios.
 

De hecho desde hace dos afios nuestros centros empezaron a

convertirse en instrumentos importantes de formaci6n salud y
en 

nutrici6n 
de alumnos y padres de familia y de canalizaci6n de
 
servicios de saneamiento y alimentaci6n.
 

Por esto es importante atender tanto a la capacitaci6n t6cnica
 
para que logren medios de trabajo y producci6n como a la vez

reforzar formar de una mejor alimentaci6n y apoyar las actividades
 
de saneamiento y salud de los pueblos i6venes.
 

En LIMA:
 

- Apoyo a la producci6n en el Taller de Panaderia F.A.33
 
Ventanilla.
 

- Electrificaci6n del Pueblo Joven "Enrique Mon.enegro"
 
Canto Grande.
 

- Producci6n de Material Di"ictico para la prevenci6n del 
C61era en F.A. 37 Montenegro. 

- Equipamiento de Talleres de Carpinteria F.A. 32 Juan
 
Pablo II Canto Grande y F.A. 34 Delicias de Villa
 
Chorrillos.
 

En PROVINCIAS
 

- Equipamiento de los Talleres de Coirte y Confecci6n de 
F.A. 35 en Barranca y F.A. 36 en Trujillo.
 

1% 
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4. 	 PRESUPUESTO DEL PROYECTO (ValoQiLn$JUS 

TALLER PANADERIA 

$ 5,000
Reequipamiento e insumos 


ELECTRIFICACION PP.JJ.MONTENEGR
 

$ 6,000
Apoyo con 	materiales 


MATERIAL DIDACTICO F.A. 37 

$ 5,000
Materiales y medicinas 


TALLERES CARPINTERIA
 

$ 9,000
Herramientas 


TALLERES 	 DE CORTE Y CONFECC ION 

$ 10,000
MAquinas y herramientas 


$ 35,000
 

FE Y ALEGRIA apoyarA otros pequefios proyec­

en servicio sociales b~sicos desarrolla­tos 

dos por comunidades de bajo ingreso (Sanea­ $ 65,000

miento-Salud-Nutrici

6n). 


$ 100,000 

5._OPART IDA D1AFEY 

$ 30,000
- Construcci6n de 2 talleres 
$ 15,000
- Mano de 	obra comunitaria 


- Manuales de instrucci
6n 	 $ 5,000
 

$ 6,000
- Gastos de administraci6n 

$ 56,000 

F ALEGRIA
f 	 FEY 

" .	 NO.iORE OJED S" J 

Coord. &dcac. Thcnica
 

WO/epn 


