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R T AUTHORIZAT

Name of Country: 'Caribbean Regional
Name of Project: Caribbean Leadership and Development Training -

Number of Project: - 538-0173

1. Pu-suant to Sections 103 through 106 and Section 531 of the Foreign
Assistance Act of 1961, as amended, I hereby authorize the Caribbean
Leadership and Development Training Project for the Easte. Caribbean
Region, involving planned obligations of not to exceed Ten Million United
States Dollars (US$10,000,000) in grant funds over a five (5) year pericd
from date of authorization subject to the availability of funds in
accordance with the A.I.D. OYB/allotment process, tc help in financing
foreign exchange and local currency costs for the Project. The planned
life of the Project is eight (8) years and three (3) months from the date
of initial obligation.

2. The Project will equip a broad base of leaders and potential leaders in
OECS countries with technical skills, training and academic education,
and an appreciation and understanding of the workings of a free
enterprise economy in a democratic society. The Project is also designed
to improve the productivity and efficiency of the work force in the
participating private and public Eastern Caribbean organizations.

3. The Project Agreement(s) which may be negotiated and executed by the
officer(s) to whom such authority is delegated in accordance with A.I.D.
regulations and Delegations of Authority shall be subject to the
following essential terms and covenants and major conditions, together
with such other terms and conditions as A.I.D. may deem appropriate.

a. rigin of iti N nali f Servi

Commodities financed by A.I1.D. under the Project shall have their
source and origin in the United States (A.I.D. Geographic Code 000),
the cooperating countries, or other countries included in the
Earib?e:n Community (CARICOM), except as A.I.D. may otherwise agree
n writing. ,

Except for ocean shipping, the suppliers of commodities or services
shall have the United States, the cooperating countries, or other
countries inciuded in the Caribbean Community (CARICOM) as their
pl?:f of nationality, except as A.I.D. may otherwise agree in
writing. oY
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Ocean shipping financed by A.I.D. under the Project shall, except as
A.1.D. may otherwise agree in writing, be financed only on flag

vessels of the United States.
74%4 J. Wt

Aaron S. Williams
Mission Director
Regional Development Office/Caribbean
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I. SUMMARY AND RECOMMENDATIONS
A. Recommendations

It 1s recommended that A.I.D. approve the Carihhean Leadership and
Development Training (CLDT) Project No. 538-0173 with 1ife of project funding
of $10 mi11ion. The Project will have a five-year obligation period, and an
implementation period of eight years and three months, with a PACD of FY 1998
to allow enough time for long-term participants to return to their respective
countries.. The Project will consist of a broad range of participant training
tn support of the approved Regional Development Strategy Statement (RDSS) for
the Eastern Caribbean.

B. Summary

The CLDT Project consists of two major activities: The Caribbean and
Latin Americar Scholarship Program II (CLASP II) and Development Training (DT)
components. ‘7he goal of the Project is to encourage and strengthen free
enterprise economies and democratic pluralism in the Eastern Caribbean region.

The Pvoject has two purposes:

1. For CLASP II, the purpose is to equip a broad base of leaders and
potential leaders in OECS countries with technical skilis, training
and academic education, and an appreciation and understanding of
the workings of a free enterprise economy in a democratic society.

2. For DT, the purpose is to improve the productivity and efficiency
. of the work force in the participating private and public
organizations.

CLASP II will provide only U.S.-based training, while DT wil] focus
primarily on regional third-country and fn-country training activities.
CLASP II will offer training to leaders or potential leaders from socially or
economically disadvantaged groups. The DT component, which 1s more in 1ine
with tracitional AID participant training programs, will target individuals
(not necessarily leaders) whose training is critical to the economic and
social development necds of the region. Therefore, DT will utilize selection
criteria based on the training needs of the countries, that is, the type of
training to be provided will be determined prior to the recruitment and
selection of candidates, as opposed to CLASP II, which first requires the
identification of the target groups.

The target groups tdentified for assistance under CLASP II are:

1. Agriculture: Farmer Support Organizations.
2. Agriculture: Forest Conservation/Recreation Specialists.

I



Community Development: Umbrella NGOs.
Education: Staff of Training Institutions.
Private Sector: Micro and Small Enterprises.
Women: Homen's Organizations.

Youth: National Youth Councils.

~SNovn s W
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DT is modeled on the participant training implemented under the
AID-funded Regional Development Training Project II (RDT II) between 1983 and
1987, yet with a broader scope of regional and in-country training efforts.

DT is directly connected with Mission Action Plan objectives, and is expected
to contribute to economic growth and development in the Eastern Caribbean by:
(1) enlarging the poo! of trained education spectalists in kay areas of study;
(2) strengthening the managerial capabilities of public and non-governmental
organizations; and (3) improving the human-resource base in productive
activities of small and medium-size businesses.

DT will respond to priority training needs in the following core
areas: Education and training; health and population; agriculture and rural
development; manufacturing, tourism and service industries: environmental
management and protection; and drug abuse prevention and education.

The Project will have a dual iaplementation mode: The CLASP II
component will be carried out through the standard OIT contract for U.S.
placement; and the DT component will be implemented through a Grant Agreement
with the University of the West Indies (UWI).

C. Financial Shnnary

Cost Symmary (US$ 000's)

1. CLASP II

a. Long-term training (84 trainees) 2,700

b. Short-term training (68 trainees) 1,000
2. 0T

a. Long-term Training (100 trainees) 1,500

b. Short-term Training (400 trainees) 2,700

c. In-country Workshops and Seminars (300 trainees) 900
3. Project Administration 1,000
4. Evaluations and Audits 200

TOTAL 10,000

-2-



IT. CLASP II PROGRAM RATIONALE AND DESCRIPYION
A. Background and Rationale
1. A.1.D. Participant Training Programs, 1949-1984

History. Participant training has been an integral part of the
U.S. foreign assistance program since the Marshall Plan in 1949. More than
250,000 forefgn nationals h2:e received U.S. government scholarships for
training in the U.S. or thivi countries, over 30% of whom have been from Latin
America and the Caribbean. Between 1958 and 1984, 38,387 people from the LAC
region were trained in the U.S. by A.I.D. or its predecessor agencies in
virtually every important development field. Although no formal tracking of
the participants has been conducted, informal surveys have found that many
leaders and influential people in LAC countries have received U.S. government

scholarships.

Funding levels for the A.I.D. participant training program, and
consequently the number of people trained annually, has fluctuated
significantly over the past four decades. The largest program was in the
immediate postwar years (1944-1957), when over 8,700 scholarships were awarded
each vear. Since then, training levels fluctuated between a low of 3,440
partictpants a year in the early 1960s to a high of almost 6,200 in the early
1970s. By the early 1980's, approximately 5,400 participants were being
trained each year.

In the late 1970s and early 1980s, the LAC Bureau initiated a
series of regional training projects to increase the number of participants
from the LAC region. Although the impact on the total numbers trained was
modest, these projects incorporated new approaches which would be expanded
under the Caribbean and Latin American Scholarship Program (CLASP). The
Trainirg for Development Project (598-0580) was authorized in FY 1979 to
provide training for 647 participants, with an emphasis on people from lower
economic status groups. The LAC Training Initiative; I (598-0622) was
authorized in FY 1982 to train 670 individuals. In FY 1983, the Caribbean
Basin Scholarship Fund (CBSF) (598-0626) sponsored £00 participants from the
private and public sectors, again focusing on peopln from socially and
econoisically disadvantaged groups.

Evaluations and Lessons Learned. Despite the substantial scale
of the participant training program over the years, A.I.D. has had 1imited
succiss in evaluating the impact of the program on development. In 1984,
PPC/CDIE sponsored a study to roview A.I.D. evaluations of participant
training projects conducted over a 30 year period ("Review of Participant
Training Evaluation Studies,* Tom Moser and Laurel Eimer, PPC/CDIE 1984). The
stuly found that A.1.0. has conducted rciatively few evaluations of
participant training programs, virtually all of which focused on operational
issues rather than the eventual use of the training. The only systematic,
worldwide evaluation of the utilization and effectiveness of participant
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training, conducted in the early 1960s, recommended the following (in order of
importance):

a. wmore follow-up activities with returned participants are
needed;

b. participants should have more involvement in predeparture
program planning;

+ €. longer term training ensures better utilization than does
short-term training;

d. supervisors should be involved in selecting pariicipants and
planning the program;

e. plans for using the training should be formulmled during the
planning stage; and

f. participants should be better informed and satisfied with
their training programs before departure.

include three phases of systematic interviews with participantg.- predeparture

In 1967, A.I1.D. initfated an ambitious evaluatior 'that was to
interviews, exit interviews in the U.S., and follow-up 1ntervﬂlws fn country.

Although over 10,000 exit interviews were conducted, neither of t:he other two
phases was implemented. In 1974, the American Institutes for Research was
contracted to develop criteria and methodologies for an impact assessment, but

i

A.1.0. never accepted or used the methodology.

The other notable finding of the Moser and Elmerjstudy was the
frequency with which the same recommendations were repeated cier the years,
often in the same country or region. All of the recommendatfins from the
1960s study cited above were among the eieven most frequent F:commendations in
other evaluations over the next 25 years, indicating a conti uing tnability to
incorporate such findings in new projects. K

2. Reports and Evaluations Leading to CLASP £

The conceptual origins of the CLASP program afh fovad in three
key studies: the Report of the National Biparfisan CommiBion ¢a entral
America (NBCCA); a GAO audit, *U.S. and Soviet Blo: Trainiffg of Latin American
and Caribbean Students: Considerations in Devaloping Futufh U.S Frograms ;*
and an audit conducted by the A.I.D. Office of the Inspecfor Gghepral (1G),
"A.1.D.'s Participant Training Program Can B¢ Made More 'Ffetfv:

Report No. 85-08). . & !
’ .-

The NBCCA, chaired by Dr. Henry Kissinger, §

President Reagan to propose solutions to tfr political §
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Central America. The Commission's 1984 report outlined a broad program of
support for the region and highlighted the need to deal with the social and
economic underpinnings of the political problems. A primary conclusion was
that the human-resource base must be strengthened to provide an adequate
foundation for viable democratic societies and social and economic
development. The Commission recommended that 10,000 Central American students
be given scholarships for training at U.S. academic and vocational/ technical
training institutions. It further recommended that (1) the program encourage
participation of young people from all social and economic classes: (2)
students receive adequate predeparture preparation in English and remedial
academic training; (3) graduates be encouraged to return to their home
countries; (4) Central American countries bear some of the cost: and (5) some
of the scholarships be made available to mid-career public servants and
university faculty exchanges.

The GAO audit, released soon after the NBCCA report, documented
the scale of Soviet Bloc training programs worldwide and the sharp increase in
scholarships for Caribbean Basin countries between 1977 and 1982. 1In 1982,
the Soviet 8loc countries sponsored 83,500 participants worldwide while the
U.S. sponsored only 12,500 individuals. The GAO noted, however, that
government-sponsored students comprised only a fraction of the estimated
240,000 foreigners studying at U.S. universities in the 1981-1982 school year;
the remainder were supported by family resources or nongovernment sponsors.
The audit also found that individuals receiving Soviet Bloc scholarships were
usually from less affluent families than those sponsored by the U.S.

In December of 1984, the AID/IG concluded an audit to identify
major recurring problems in participant training projects. The audit found
that many participants did not have adequate English language or academic
qualifications to compiete the training, that missions did not adequately
follow-up on returned participants to assure utilization of their new skills,
and that AID lacked the comprehensive and up-to-date information needed to
manage the programs and control costs. The IG also noted that, despite
spending billions of dollars on participant training over three decades, AID
hadin? information or means of evaluating the impact and effectiveness of the
training.

3. CLASP I Project History and Description

History. The Caribbean and Latin American Scholarship Program
(CLASP) was initfated in 1985 as a response to the NBCCA report and
incorporated many c? the findings of the audits, reports, and
evaluations discussed above. The CLASP program was authorized under two
separate regional projects, the Central America Peace Scholarships Program
(CAPS) (597-CJ01) and the Latin America and Carfibbean Training Initiatives II
Project (LAC II) (598-0640), which included participant training in the
Caribbean and Andean regions and in selected advanced developing countries
(ADCs). The LAC II authorization was subsequently amended to include two



subregional training projects--the Presidential Training Initiatives for the
Island Caribbean (PTIIC) and the Andean Peace Scholarships Program (APSP).

The CAPS Project was authorized in 1985 to provide U.S.-based
training for 7,000 Central Americans and subsequently amended to increase the
training targets to 12,200. PTIIC, inftiated in late FY 1986, provides
U.S.-based training for approximately 1,525 people from the Dominican
Republic, Jamaica, Haiti, and the Eastern Caribbean Islands. APSP was
initiated 1n 1987 to provide similar training for 1,750 people from Colombia,
Peru, Ecuador, and Bolivfa. Participant training in four ADCs--Brazil,
Mexico, Paraguay, and Cciombia--was included in the LAC II authorization in
1985. In 1986, AID moved the funding for CAPS, PTIIC, and APSP from LAC and
CA regfional accounts to mission bilateral accounts, thus creating bilateral
programs under a regional authorization.

CLASP was originally authorized at $161 million and through a
series of amendments gradually increased to $282.7 million. The final CAPS
obligations under CLASP I were scheduled in 1989 and the final APSP
obligations are scheduled for 1990. The PACD's are in 1993 and 1994
respectively to allow adequate time for the long-term participants to complete
their studies and return home.

Three Congressional earmarks have been funded under the CLASP
umbrella: the Central American Scholarship Program (CASP) which began in 1985:
the Cooperative Association of States for Scholars (CASS) which began in 1988;
and the Leadership Center of the Americas (LCA) which also began in 1988. The
International Student Exchange Program (ISEP) in Georgetown University
administers the $34 million CASP Project to train Central Americans in U.S.
comnunity colleges. Georgetown University also administers the $7 million
CASS Project to train 116 Central America and Caribbean youth through a pilot
cost-sharing program. CASS is intended to develop the capability of
participating U.S. institutions to provide suitable, cost-effective education
and training programs for disadvantaged youth. The LCA program, administered
by the Consortium for Services to Latin America (CSLA), consists of mid-winter
seminars and summer internships in transnationa) corporations for 200
undergraduate students to establish a Pan American network of potential future
leaders.

The CLASP program was different from
most traditional training programs both in concept and implementation. CLASP
combined economic development and strategic objectives and made a significant
effort to incorporate recommendations from previous evaluations. The parailel
objectives of the program were to counter Soviet bloc training in the region
and to increase the number of U.S. trained individuals in planning,
implementation, technical, management, and administrative levedks. The
strategic objective is met by careful recruitment and selection of Peace
Schelars from socially or economically disadvantaged groups. CLASP program
guidelines required that at least 70% of all Peace Scholars be disadvantaged
and at least 40% be women. Subgroups within the overall target group, such as

-6-



youth, rural people, community leaders, and the private sector, had no
numerical targets. To meet these target group requirements, missions
established recruitment procedures based on peer review and selection criteria
that included economic means testing. This primary emphasis on selection of
participants rather than field of training marked a significant departure from
traditional participant training programs.

CLASP guidelines also required that at least 201 of all Peace
Scholars be sent for long term training and that missions strive toward
achieving a 30% long term target. Gray Amendment concerns were addressed by a
program requirement to place at least 10% of the Peace Scholars in
historically black colleges and universities (HBCUs). CLASP implementation
concerns included substantial predeparture preparation and orientation,
non-academic enrichient programs in the U.S. (Experience America),
post-training follow-on programs in the home country, and systematic cost
analysis and cost containment efforts.

The CLASP program has unusual administrative features stemming in
part from the combination of regional and bilateral projects under a regional
authorization and project design. LAC/DR/EHR established several project
support mechanisms to assist missions and contractors in understanding and
implementing this new approach to participant training. These mechanisms
include a process evaluation, monthly contractor meetings in Washington to
discuss implementation problems, and annual CLASP subregional conferences in
the field. USAID field missions were required to develop a Country Training
Plan (CTP) with mission-specific objectives to provide a focus for the country
program. HWhile all CTPs conform to the overall CLASP goals, each mission was
able to determine the most appropriate target groups and types of training for
the host country.

Experience to Date. 3y September 30, 1988, 9,652 CLASP Peace
Scholars had initiated training in the U.S. Approximately 261 of the Peace
Scholars had been enrolled in jong-term training, 41% had been female: and 82%
have been socially or economically disadvantaged. By the end of the CLASP
progra: on September 30, 1994, an estiwated 17,500 people will have been
trained.

Missions have developed specialized training programs for many
nontraditional participants, including Journalists, rural youth, rural mayors,
and members of women's cooperatives. Missions have also developed a variety
of innovative Experience America programs, including regular meetings with
local government officials, community volunteer work, 1iving on a farm, home
stays and family sponsorships, and participation in team sports. Development
of follow-on programs has lagged behind between other components and is a
recent innovation. Several missions have initiated interesting activities,
including follow-up workshops, alumni associations, job banks, and small
community project funds. Missions “~ave also experimented with a variety of
cost contzinment strategies, ircluaing group placement, negotiated tuition and
fees, use of free public education, use of resident tuition rates with state
university systems, cost



sharing, long-term training in Spanish, and selective placement in low-cost
schools. The use of an improved training cost analysis (TCA) system has
significantly increased mission awareness of and ability to control training

costs.

As this brief summary indicates, the CLASP program has made a
significant start in improving participant training and fncorporating broader
social objectives. The program has benefitted considerably from the diversity
and creativity of mission programs. Significant improvements in program
management have been achieved through the use of training cost analysis and
information systems and missions have demonstrated that savings can be
achieved though systematic efforts at cost containment.

Lessons Learned. These achievements notwithstanding, there are
several operational areas in which missions continue to experience
difficulties. Most of the problems stemmed from the need to introduce and
impiement a number of new concepts simultaneously, including the focus on
disadvantaged groups, Experience America, follow-on, cost containment, and
training cost analysis. The initial 1985 project design, which was concerned
with training nontraditional target groups, has been refined by project paper
amendments and Bureau guidance as experience was gained. Numerical and target
group quotas were introduced during project implementation. Some new
components, such as Experience America and follow-on programs, were not
clearly defined or budgeted and have required continuing supplementary
guidance. As a result, some missions have had difficulties in implementing
these components and meeting the numerical training targets without
sacrificing program quality.

The combination of relatively general objective statements and a
number of highly specific implementation requirements encourages missions to
develop programs to meet the guidelines rather than to meet the needs of the
country and participants. The problem of adhering to the structure without a
clear sense of purpose is often manifested in weak or nonspecific training
plans, confusion about what should be included in the Experience America and
Follow-on components, and {nadequate lead time to prepare high quality
programs for scholars.

There are many people involved in the project from participant
selection through follow-on. Some people are continuously and directly
involved while others, such as mission staff, change with some frequency. The
people at U.S. training institutions are often removed from both the country
of origin and the conceptual underpinnings of the project. CLASP is
sufficiently different from traditional training programs that special
orientation and training is required for mission staff and contractors {f the
objectives are to be achieved. '

The implications of these lessons fdr the CLASP II design are

fairly clear. The program should rely on clear and concise objectives rather
than numerical targets to guide mission implementation. The Experience



America and follow-on components must be explicitly planned, programmed,
budgeted and fully integrated into individual and group training plans. In
addition, regional oversight and training is needed to assure continuity and
adherence to the program concept. The LAC Bureau needs to develop a concise
description of what is expected from academic and technical training,
Experience America, and follow-on and distribute 1t to all missions and
training institutions.

While the process evaluation has proven to be useful for AID/NW,
missions, and contractors, the summative evaluation was neither adequately
funded nor planned and was, in any case, subject to evolving project
objectives. CLASP II will establish an approved methodology and criteria for
a summative evaluation based on a well articulated purpose and
end-of-project-status (EOPS) indicators, provide a realistic budget
commensurate with the scope of the project, and integrate appropriate data
collection into project implementation and monitoring.

In addition to these general lessons learned, AID/W and the
missions have gained many insights into the details of program implementation,
including recruitment and selection, pre-departure preparation, development of
appropriate training requests, Experience America, and follow-on activities.
These insights will be discussed in the appropriate section of the CLASP II
component of this Project Paper.

4. Rationale for CLASP II

The basic structure and intent of the CLASP program will remain
unchanged in the transition to CLASP II. The primary changes involve
clarification of objectives and implementation guidelines, an increased
emphasis on selecting and training current and potential leaders, and
increased mission responsibility for country needs analysis and program
implementation.

The CLASP II program is designed to have a long-term impact on
two factors which are critical to lasting improvement in the economic and
social conditions in the region: A stable social, political, and economic
environment that is conducive to economic development; and an educated and
sk}}lfd population with capable leaders to manage and implement programs and
policies.

The root causes of many problems in Latin American and Caribbean
countries can be traced to histori‘cal development patterns and the prevailing
social, political, and economic policies and institutions. Economic and
political systems can either facilitate participation of the poor majority in
economic progress or can 1imit broad-based social and economic growth, thus
sowing the seeds for future upheaval. Many LDCs fail to develop leaders with
a clear understanding of the relationship between a pluralistic society, free
enterprise, opportunities for all citizens, and economic growth. The
resulting 1imited access to opportunity for the poor majority is an important
factor in the social and politicai instability of the region.



The importance of human resources to any country, whether
industrialized or developing, cannot be overstated: everything from the broad
directions of public policy to the management of individual firms and
productivity of individual laborers rests on the skills, knowledge, and values
of people. A nation's development potential is directly dependent upon the
ability of fts leaders to create an economic and political environment that
encourages individual initiative and the ability of the people to understand

and act upon the opportunities.

One of the most effective means of countering Soviet Bloc
influence in Latin America and the Caribbean is to promote long-term stability
through broad-based economic and social development. The foundation for such
stabi11ty and growth, and the driving rationale behind the U.S. foreign
assistance program, are national systems of free enterprise and democratic
pluralism. Creation of adequate policy environments for development has been
an explicit objective of A.I.D.'s program for the past eight years. The CLASP
II program supplements the policy dialogue and supports this fundamental
foreign policy objective by training leaders in LAC countries who are
committed to developing and strengthening such systems.

U.S.-based participant training is a particularly appropriate and
effective vehicle for strengthening societal commitment to and understanding
of free enterprise and democratic pluralism. Participant training in the U.S.
can expose foreign leaders to the values and mechanisms of democratic
pluralism, volunteerism, equal opportunity, the free enterprise system, a free
press, and respect for human rights. Furthermore, U.S. institutions can
provide highly specialized training and practical experience that often cannot
be obtained in-country. In addition to the quality of the training, a U.S.
education can provide a significant career boost for talented young people,
moving them into eadership positions from which they can work for change.
Finally, the contacts and relationships established can strengthen cultural,
commercial, political, personal, and institutional Tinkages between the U.S.
and its closest neighbors. This combination of exposure to democratic values
and institutions and their practical application in economfc development,
technical skills transfer, and establishment of human and institutional
linkages can be a potent force for social and economic change.

CLASP II takes full advantage of the potential of U.S.-based
training to develop technical skills, expose Peace Schoulars to values and
practices, and establish lasting relationships. The experience to date in
implementing this innovative program has provided many insights about planning
Peace Scholar training programs to realize this potential and provide trainees
with values as well as a technical education. These lessons learned have been
incorporated into the CLASP II program design.

The primary refinement in CLASP program desfgn for CLASP II is

that the leadership criterion has been elevated from one of several factors to
the primary consideration for Peace Scholar recruftment and selectfon. This
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change is designed to clarify the purpose of the program and to maximize the
impact of high cost U.S.-based participant training by concentrating on
individuals with the greatest potential for influencing the direction of their
communities and societies. The Project will provide leaders and potential
leaders with training to significantly enhance their technical skills,
Teadership capabilities, career potential, and appreciation for the value of
democratic institutions and free enterprise economies. This change requires a
greater emphasis on Peace Scholar selection and program quatlity and relevance
than on the number of participants.

A basic premise of CLASP which will not change is that
opportunities must be provided to those people in LAC countries who have
traditionally lacked access to economic and social advancement. The objective
of strengthening democratic processes can only be achieved by encouraging
economic and political participation of such groups. Another program element
which will remain unchanged is that AID/W will continue to play an active role
in monitoring program activities and assuring compliance with program
objectives.

The CLASP II program is primarily concentrated in four Central
American countries--Costa Rica, E1 Salvador, Guatemala, and Honduras--which
collectively account for about 75% of the total mission (non-AID/W) funding.
This concentration of program funding reflects the historical development of
the CLASP program, starting with the NBCCA, and the continuing U.S. foreign
policy interest in a peaceful transition to democracy in the region. Three of
the priority target countries have fragile democracies, recently installed in
the midst of civil strife, and a long history of military interference in
politics. Only Costa Rica has a long history of stable, democratic government
with productive, market-based economic policies. These countries have been
the focus of U.S. foreign policy in the LAC region for the past decade, with
concomitantly high levels of foreign assistance and will continue to be for
the foreseeable future. Should U.S. funding levels in the region change
drastically during the implementation of the Project, the CLASP II funding
allocations may be appropriately adjusted to reflect these changes.

8. Program Objectives

PROGRAM GOAL: To promote broad-tased economic and social development
in the LAC countries. HWithin this general long-term goal, the program has a
specific sub-goal to encourage and strengthen free enterprise economies and
democratic pluralism in the Latin American and Caribbean region. The goal
level objectives are long term in nature. However, they provide the driving
rationale for project design, participant selection, and nature of training
under the CLASP II program.

PROGRAM PURPOSE: To equip a broad base of leaders and potential
leaders in LAC countries with technical skills, training, and academic
education and an appreciation and understanding of the workings of a free
enterprise economy in a democratic society. v
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By the end of the program, the returned Peace Scholars are expected
to be employed in their respective fields of expertise, applying the skills
learned in the U.S., and to have benefitted from the program in terms of
efther finding an appropriate job or having increased responsibility or salary
in an existing one. Furthermore, it is expected that returned Peace Scholars
will be active and influential in community or professional! affairs and that
they will maintain some relationship with the U.S. Finally, Peace Scholars
are expected to develop an understanding of some aspects of U.S. 1ife, values,
and institutions relevant to their own occupation or situation.

C. Program Description

CLASP II 1s a regional program consisting of 13 mission projects and
an AID/W regional project. The participating missions are Belize, Bolivia,
Colombia, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala,
Haiti, Honduras, Jamaica, Peru, and the Regional Development Office for the
Caribbean (RDO/C). The AID/W regional project, a subproject of the CLASP II
design, will consist of training activities established by Congress and
directly managed by AID/W, program support, and program monitoring and
evaluation services. The country projects will consist of short- and
long-term participant training of host country nationals in U.S. educational
and training institutions.

In order to establish a consistent regional framework of objectives
and policies within which missions can adapt the project to country
conditions, the project design responsibilities are shared between AID/W and
the field missions. AID/K is responsible for establishing and ensuring
adherence to program objectives and policies.’ USAID missions are responsible
for developing and implementing projects that are responsive to the needs of
the host countries and consistent with program objectives and policies.

This section of the Project Paper establishes the program policies
and procedures that will be common to all mission projects and the AID/W
project. These policies and procedures have been approved by the AA/LAC and
this section incorporated in each mission project paper. The program goal and
purpose stated above apply to all CLASP II projects in AID/W and field
missions. Each country project under the CLASP II program may establish a
project-specific purpose 1f needed, related indicators of achievement, and a
five-year CTP to achieve the program objectives. In addition, every CLASP II
Project includes the following program elements and will conform to the
following implementation guidelines. The common program elements are: Peace
Scholar recruitment and selection; pre-departure orientation; technical and
academic training programs; Experience America activities: follow-on
activities; and evaluation.

1. Peace Scholar Recruitment and Selection'~

The CLASP IT program has as its primary objective the training of
current and potential leaders from fields judged as critical to the successful
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social and economic development of each country. Therefore, the recruitment
and selection of appropriate individuals for training is of the highest
priority. On the program level, leaders are broadly defined as those people
who can influence the thoughts and actions of others through their skills,
activities, or position. Such individuals can and should be found in all
segments of society and in institutions which can influence economic
development and the growth of democratic institutions in accordance with the
program objectives. They may be found in comunity or popular groups,
professions, ethnic groups, private sector businesses, scientific and
intellectual circies, voluntary organizations, public sector and educational
institutions, and cooperatives. Leaders may have direct influence through
their actions as community organizers or indirect influence through teaching
or journalism. In some cases, the focus may be on individuals who are already
leaders. In others, potential leaders may be sought or developed in
institutions whose effective functioning will contribute to economic
development and stabilization of democratic institutions in the country,

Given the diversity and complexity of leadership development, missions will
have substantial latitude to define and identify leaders and potential 1eaders
within the social and economic context of the host country.

Consistent with the intent of the program to provide
opportunities for and develop leadership capability in less advantaged members
of society, a minimum of 70% of the CLASP II Peace Scholars will be from
socially or economically disadvantaged groups. In furtherance of the Agency's
commitment to equal opportunity for women, at least 40% of the Peace Scholars
must be female. In no case will long-term academic training be provided to
individuals from economically or politically “"elite* families who could
reasonably be expected to attend U.S. schools using private resources.

The soctal and economic structures of the LAC countries are
highly diverse; therefore no single definition of "disadvantaged” is
appropriate for all missions. Under the CLASP I program (CAPS, PTIIC, and
APSP projects), all of the participating missions have established working
definitions and financial means criteria for selection of disadvantaged Peace
Scholars. Missions may continue to use these existing definitions or may
choose to refine them, if needed, based on experience or the results of the
social- institutional study conducted for this Project Paper. It should be
noted that the intent of the program is not to provide U.S.-based training
opportunities exclusively to the "poorest of the poor,* but rather to provide
such opportunities to leaders in social and economic groups who would
otherwise not have access to such training. Furthermore, socially
disadvantaged groups need not also be economically disadvantaged--in some
societies, middle income women and/or members of some ethnic groups may have
1imited economic and political participation.

Whatever the criteria established by the missions, it must be
emphasized that the financially and polftically privileged will not be
sponsored for CLASP II training. While the definition of “privileged” will
vary among countries in its specifics, some basic concepts will apply to all
missions. The “political elite" will include the immediate family of all
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high level elected or appointed government officials and their immediate
families with whom A.1.D. or the USG has such mutua! interests that the
appearance of conflict of interest would be 1ikely. In most countries, this
would include ministers of state and their subsecretaries or vice ministers,
governors of central banks, heads of political parties, and other sensitive,
highly placed individuals. Other USG resources, including the USIS
International Visitors Program (IVP) program, are more appropriate mechanisms
for sponsoring these individuals. It is emphasized that this criteria should
not exclude elected officials at the municipal, provincial, state, or national
levels from rural communities, disadvantaged urban areas, and/or those who are
personally eligible under the financial means tests. In Vinancial terms, the
privileged consist of individuals who could reasonably be expected to finance
a U.S. college education using personal or family resources. Individuals from
financially privileged families will not be eligible for long-term U.S.
training.

Given the nature of the target group, the procedures utilized in
each mission to recruit and select Peace Scholars will be crucial in meeting
program objectives. While each mission may establish 1ts own administrative
mechanism for recruitment and selection, a common element should be the active
participation of local communities, institutions, and supervisors in selecting
Peace Scholars, establishing training objectives, and planning training
programs.

2. Training Objectives

The second major element, technical or academic training, 1s as
important as Peace Scholar selection to the success of the program. Technical
training can include on-the-job training, technical courses at community
colleges or universities, short-term technology transfer, or a combination of
these. Academic training includes any program at a college or university
which will result in a degree. The program emphasis for academic training
should be on undergraduate rather than graduate programs. Ph.D. level
training is generally inappropriate. Observational tours, seminars, or
conferences may be included as a component in either technical or academtic
programs.

A1l CLASP IT Peace Scholars will attend technical or academic
training programs in the U.S. lasting no less than 28 days. At least 201 of
the Peace Scholars in each mission will attend long-term training programs of
nine months or more. Each mission will establish placement procedures to
comply with existing legislation and Agency policy to place at least 10% of
2A;CH.§.- trained participants in historically black colleges and unfversities

s). .

The training to be provided will be appropriate to the needs
of the Peace Scholar and make a substantive contribution to the Peace
gcholar's Career and leadership ability. The appropriateness of training must

e
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considered within the context of the individual's occupation and leadership
role. In some occupations, academic training may not be appropriate, while in
others a degree may be a sine qua non of leadership. The high cost of U.S.
training is justifiable only 1f missions assure that all training meets these
criteria of appropriateness and substantive contribution.

In order to meet the requirements of being appropriate and
substantive, training programs must be customized to meet individual or group
needs. Missions will assure that every program mests all of the following
training objectives for each individual or group:

a. Career advancement or enhancement of leadership role;

b. Enhancement of leadership and professional and technical
skills that will contribute to economic development;

C. Substantial exposure to the workings of free enterprise
economies and democratic pluralism as they relate to the
Peace Scholar's own occupation as well as to national
systems; and

d. Opportunities to build lasting personal and professional
relationships with American citizens and fnstitutions.

The contribution to career and leadership status may be the
result of specific skills transferred, credentials obtained through the
program, or the prestige associated with the program. In a long-term academic
program, for example, the contribution may result both from the credentials
obtained and the skills and knowledge transférred. A recurring problem in
CLASP I has been the lack of accreditation of U.S. academic degrees in some
countries. In those countries, missions will make every effort to facilitate
transfer of academic credits and recognition of degrees and to assure that all
Peace Scholars are fully aware of the problems, required procedures, and
potential lack of accreditation. 1In the absence of recognized credentials,
the need to assure that the training provides Peace Scholars with appropriate
and immediately appiicable and employable skills is of even greater
importance. Missions in countries with accreditation problems will review and
Justify all academic training to assure that the skills transferred are
valuable in and of themselves and that the follow-on program is specifically
orfented to assisting these Peace Scholars in transferring credits or finding
appropriate employment in the field of training.

Short-term programs must be carefully planned to assure that the
skills are relevant and appropriate to the Peace Scholar's situation. Case
studies have shown that immediate results and application of knowledge are
more 1ikely with short-term Peace Scholars because they, unlike long-term
Peace Scholars, are returning to an established position in the community.
This also implies that the community Judgment on the value of U.S. training
will be relatively immediate. Therefore, 3¢ is particularly important that
short-term training programs transfer specific technical skills to the Peace
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Scholars that are immediately applicable in the local community setting. This
will be an important factor in enhancing the Peace Scholar's leadership status
in the community. In some cases, 1t may be possible to enhance leadership
status through prestige as well as specific skills - for example, a local
teacher or principal who represents the country in an important international
conference to discuss educational improvement may find his or her status in
the community heightened just by participating in the program.

The enhancement of leadership qualities and skills can be
combined with either or both of the technical skills transfer and Experience
America activities. This objective can be achieved through activities which
are appropriate to leadership development in the Peace Scholar's occupation.
These activities may include workshops in parliamentary procedures, conflict
resolution, managing cooperative and volunteer groups, setting priorities and
objectives, improving public speaking skills, developing relations with
funding organizations, project planning, management principles, time
management, communication skills, career planning, or similar leadership
skills as well as advanced technical training in an occupational area. All
participants will attend group dynamic leadership training appropriate to the
length of the training period.

Exposure to the principles and mechanics of democratic pluralism
and free enterprise systems is a crucial but difficult component of the
program. Experience in CLASP I has indicated that such 1deas are transferred
most effectively when viewed in the context of the Peace Scholar's own
occupation or area of career interest. This component will be discussed at
greater length in the Experience America section below.

Development of personal or professional relationships is one of
the most challenging aspects to program but it is also one of the most
important factors in Peace Scholar satisfaction with the program and
understanding of the U.S. While it 1s not possible to program personal
interactions, misstons do need to take the necessary steps to maximize the
probability of friendships and minimize the potential for conflict. This can
be done by carefully screening and orienting potential roommates or host
families and providing opportunities to meet with Americans who share personal
or professional interests.

Achievement of all of these objectives for every Peace Scholar
and group requires an emphasis on the quality of the training programs ra’her
than on total numbers to be trained. In each mission project design, and in
planning and implementing individual or group training programs, missions will
maintain this emphasis on provision of appropriate, high quality training and
educational experiences for each Peace Scholar with corresponding numerical
targets. While cost containment will continue to be a management concern, it
will be considered in the context of appropriate, high quality programs rather
than in terms of relative cost only. ’
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3. Detailed Training Requests

In order to program the requirements discussed above, missions
will prepare adequate documentation for placement contractors and training
institutions to plan a high quality program. This documentation will include
all relevant background information as well as a training plan to specify the
type and length of training to be provided, the nature and purpose of the
Experience America activities expected, and the required follow-on activities
to suppiement the program.

The importance of adequate advance planning to assure high
quality training programs cannot be overemphasized. Therefore, ail missions
will comply with the existing LAC Bureau program planning requirements, which
are as follows:

a. Short-terw technical training programs wil] require at least
three months advance written notification consisting of a
completed PIO/P or training request with all of the
information discussed below.

b. Long-term technical and academic training require a minimum
of six months advance written notification. For advanced
acceptance at accredited institutions, full documentation of
certified transcripts, letters of recommendation, medical
clearances, and other required documentation must be received
by the institution three to four months prior to the
beginning of the program.

It is emphasized that the three and six month advance
notification requirements are minimum planning requirements. The degree of
detatl and amount of advance planning needed may exceed this depending on the
nature of the training program and the degree to which customized curriculum
development is needed. In some cases, missions may require the training
fnstitution to make a site visit to better fdentify skil) needs in the host
country context. While this element of advance planning is often crucial to
the design of an appropriate program, adequate lead time for planning must be
provided to the trainers.

The training requests, prepared in collaboration with the Peace
Scholar and his/her supervisors, will include all ‘data relevant to the
training program, such as language skills, background, 1iteracy in the
training language, level of academic qualifications, employment history,
specific experience relevant to the type of training to be conducted, home
country working conditions, and expectations of the program. The training
plan will also specify the expected outcomes in terss of institutional
collaboration, eventual use of the training, cost-containment guidelines, and
other relevant data needed for planning purposes. '

-17-



In addition to the information pertaining to the technical
training component, each training request or PIO/P will include full
information and clear instructions about Experience America and follow-on
activities. The request for the Experience America component should specify
the goal and desired content of the activities, relationship of the activities
to the technical component and any relevant background information about the
home country situation. The training request should also include any relevant
personal information about the Peace Scholar, including interests, hobbies, or
special skills, which may be useful in programming appropriate and interesting
activities. The section on follow-on should specify the goal and content of
expected follow-on activities and explain the relationship to the training
component. If follow-on is to be contracted separately, this discussion
should be included for information purposes to assist the placement contractor
in program planning.

As part of sound management of participant training, all missions
will institute procedures to assure that Peace Scholars, their supervisors,
and A.I.D. training personnel are fully aware of and in agreement with the
objectives and content of the training and how 1t will be used when the Peace
Scholar returns. Ideally, Peace Scholars and supervisors will actively
participate in planning the training program. Particular care shoulcd be given
to identifying how the training will be used after returning home in order to
include appropriate training objectives. For example, if the Peace Scholar is
expected to train co-workers or give techniczl presentations in the community,
an important program component would be materiais and practice in training
others.

Training plans for groups of Peace Scholars present special
challenges for training institutions and must be adequately documented and
planned to assure appropriate and high quality programs. The composition of
the group must be adequately homogeneous in terms of background, level of
expertise, and professional interests to enable the training institution to
offer training which is relevant to each person in the group. Excessive
diversity in training groups has been a recurring problem in CLASP I and
missions should pay particular attention to group composition in the future.

A1l training programs will be fully funded prior to initiation of
training activities. Each mission will assure that all Peace Scholars be
reported to S+T/IT via the Participant Data Form (PDF). HMissfons will also
assure that the required medical examination forms are submitted to provide
enrollment in the health insurance coverage.

4. Pre-program Orientation
A1l Peace Scholars will receive appropriate and adequate
orientation and pre-program training necessary to benefit fully from the

training program. Such pre-program activities must include English language
training if needed, remedial or preparatory academic training, cultural
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orientation to the U.S., familfarization with the institutions in which the
Peace Scholar will be working, or other elements as needed. It s important
that the Peace Scholars be prepared for what they wili experience, emotionally
as well as intellectually, and sensitivity training is encouraged particularly
for disadvantaged rural Peace Scholars who may not be familfar even with urban
1ife in their home country. The training institution or placement contractor
who will be working with the Peace Scholars in the U.S. will be involved in
the orientation whenever possible. Although all programs must include an
orientation component in the host country, some pre-program training may also
be conducted in the U.S. when appropriate and cost-effective.

Pre-program orientation is also appropriate and necessary for
host families, roommates, and host communities or institutions. The cultural
exchange and sensitivity is a two way street with requirements on both ends.
Intercultural relationships are more likely to be successful if each party has
some understanding of the other's situation.

A1l pre-program expenses, whether incurred in the home country or
in the U.S., may be financed with program funds. While there is no specific
1imit on the length and content of pre-program training, it is emphasized that
all in-country training must be preparatory for a substantive U.S. training
program.

5. Experience America

A1l training programs will include exposure to American 1ife and
values, particularly as they relate to democratic institutions, free
enterprise, and the development of personal and institutional relationships
between Peace Scholars and Americans. Each participating mission will develop
appropriate Experience America (EA) activities for each Peace Scholar or group
of Peace Scholars which will complement and supplement the technical and
leadership skills components. For programming purposes, the EA component will
be a formal component of all contracts and training requests and will be fully
integrated into the overall training plan. '

Experience America is an experfential and participatory, rather
than observational, approach to understanding the United States. These
activities should make the exposure to values, principles of democratic
government, American 1ifestyles, and U.S. institutions a personal and relevant
experience. It is for this reason that visits to shopping malls and sporting
events, while enriching, should not comprise the whole Experience America
component.

The importance of developing personal relationships with
Americans cannot be overemphasized, as these contacts often make a strong
impression on Peace Scholars. HKWhile such relationships cannot easily be
programmed, opportunities to develop friendships can be provided through
homestays, American roommates, and mentor or host family relationships.
Experience has shown that Peace Scholar placements in homes or with American
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roommates are particularly effective, but must include adequate advance
planning for the selection and orientation of the participating Americans.
Missions should emphasize to placement contractors that Americans who are
hesitant or doubtful should never be “talked into" participating in the
program, particularly for long-term homestays. Finally, some CLASP Peace
Scholars from disadvantaged backgrounds will find assimilation difficult in
middle class American communities. Therefore, Experience America planners
should be sensitive tc the cultural adjustment required and make the
activities as personalized as possible.

In addition to the personal relationships established, the EA
activities should 11lustrate the mechanics of how democratic values and a free
enterprise system work together to provide opportunity and development. Each
mission will identify particular values or institutions which are particularly
relevant in the host country context. Among those that may be appropriate are
the following: :

a. The importance of individual inftiative in the U.S. economy
and social/political system.

b. Volunteerism as a cornerstone of democratic participation at
all levels (community, state, and national).

¢. Social mobiiity as a result of individual effort and
achievement.

d. Local community organization and control as the first step in
the political process.

e. The free market and its interrelationship with democratic
institutions and processes.

f. The relationship between citizens rights and responsibilities
(taxes and voting, etc.).

g. The melting pot and ethnic diversity as a richness and
challenge.

h. Socfal responsibility of the private sector.

f. The role of constitutional protection of basic rights in
facilitating economic and social participation.

J. Mechanisms for fostering public-private partnerships to
address key concerns, such as environmental issues, °
Tow-income housing, and economic development.

Although the values and institutions discussed above are

presented in general, even theoretical terms, in most cases the training
program will not be structured solely as a lecture or academic presentation.
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Rather, the Experience America activities can illustrate these values and

principles through interaction with American organizations or individuals and
supplemented with discussions. These experiences can be made more meaningful
if thoy are associated with the Peace Scholar's area of expertise. Visits to
or on-the-job training in community development corporations, health clinics,
bustness firms, day care centers, cooperatives, or farms can help to make the

experience relevant.

The intention is to present a balanced view of the U.5., of the
common American situation, with an emphasis on the positive. Therefore, while
exposure to the less attractive aspects of American 11ife probably cannot and
should not be avoided, it is appropriate that they not be emphasized. The
Experience America activities should not present an overal) negative
impression of the US. For example, home stays, when appropriate, should be
with mainstream, middle class American families.

It goes without saying that no training program of any length can
enable Peace Scholars to experience all of America: the cultural, political,
geographical, and institutional diversity of the U.S. is far too vast.
Therefore, each mission should identify those areas that are most appropriate
or applicable to the host country. Relevant Experience America activities for
one country may not be appropriate for others. For example, the developing
democracies of Central and South America may have particular interest in and
need for learning about the forms and procedures of institutional interaction
in a democratic soctety. The relationship of local and national government to
public opinion and local organizations, the socfal and economic role of the
private sector on all levels, or the functioning of the press are all
potential topics of interest. However, in countries with long traditions of
democratic government, a more appropriate program might focus on the
differences in systems, or the role that progressive private companies can
play in social and economic development.

In every case, it is important that the observations and
discussions include not only what is done, but why. A focus on the values and
principles that underlie democratic pluralism is essential to understanding
how the system works. Finally, programs should help Peace Scholars relate
their experience 1n the U.S. with their home country situation. This fs most
effectively done by emphasizing basic values and approaches rather than the
surface differences in wealth or resource levels.

- - . One of the most common findings
of evaluations of Peace Scholar training programs over the years has been the
importance of providing follow-on support to help Peace Scholars use their
training after returning home. The inclusion of such programs was an integral
part of CLASP I and will be expanded under CLASP II. As with the Experience
America component, follow-on programs will be incorporated into the overall
training plan for each Peace Scholar or group of Peace Scholars.

A basic component of all follow-on programs will be an
institutional mechanism for maintaining contact with returned Peace Scholars.
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This may consist of an alumni association, periodic reunions organized by
USAID or a local PVO, attendance at occasional U.S. community functions,
Embassy receptions, a newsletter, maintenance of address lists, or similar
tracking activities. An imaginative way of keeping track of former Peace
Scholars is being tested in USAID/E1 Salvador's "Book of the Month Ciub.*
This program encourages returned Peace Scholars to maintain the'r current
address on file in order to recefve an appropriate technical book each month.
Whatever system is used, each mission will maintain some minimal level of
effort to assure that all Peace Scholars maintain periodic contact with
Americans and other returnees. The CLASP II follow-on activities will be
integrated to the maximum extent possible with CLASP I follow-on.

Beyond this basic level, follow-on programs should be designed to
meet the needs of returned Peace Scholars. Since each country program will be
somewhat unique in terms of the target groups and types of training, no one
design for a follow-on program will meet every mission's needs. In general
terms, follow-on programs should assist the returned Peace Scholars to
overcome obstacles to applying their new skills or should facilitate their
exercise of leadership roles in their communities.

Most country projects will include both short-term technical and
long-term academic programs in a number of technical fields. Consequently the
follow-on programs will include different activities for each type of Peace
Scholar as appropriate. Long-term academic Peace Scholars, for example, may
require the services of a job bank or former Peace Scholar networking to find
employment in his or her field of expertise. In some countries, specialized
assistance in transferring U.S. academic credits for home country
accreditation will be necessary. .

Most short-term Peace Scholars will already be employed and will
therefore require different types of follow-on assistance. Projects may
provide materials or even technical assistance to facilitate application of
the new knowledge in a host country institution. In some countries, follow-on
in-country training may be provided to the Peace Scholar to facilitate
acceptance and implementation of new approaches. Some missions have
established special funds to finance community improvement projects initiated
by returned Peace Scholars, while others have encouraged linkages to
appropriate existing mission projects, such as the RTAC book project.

The follow-on programs should be integrated into the overall
training request and be consistent with the program objective of enhancing the
leadership potential of the Peace Scholars. The follow-on activities should
also be concerned with maintaining personal, professional, and institutional
relationships with American individuals and institutions as appropriate.

The successful development and implementation of appropriate
follow-on activities will require continuous and directed effort. Therefore,
each mission will establish a full-time position, financed either with
operating-expense (OE) or project funds, dedicated to follow-on activities.
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In some misstons with small projects, a part-time position may be adequate.
Whenever possible, follow-on programs should be integrated into the activities
of participating host country institutions and businesses to provide an
institutional base for continuing support after the end of the Project. In
all cases, the follow-on program must be planned and initiated during project

start-up.
6. Cost Containment

The containment of training costs has been an important component
of the CLASP I program from the beginning and will continue to be integrated
into all program activities. Cost containment comprises the use of Training
Cost Analysis (TCA) methodology as well as placement in lower cost training
institutions, negotiation of preferential or concessional tuition rates, and
cost-sharing arrangements with training institutions.

A1l missions will use the Training Cost Analysis (TCA)
methodology for estimating training costs, preparing RFPs and evaluating bids,
and monitoring contractor compliance. Most missions are already using TCA as
was mandated by the Agency in October 1988. AID/W will continue to refine the
TCA methodology and assist missions in implementing it for this Project.

Cost containment measures instituted by missions have included
cost sharing, negotiated reduced or in-state student tuition, and placement in
less expensive colleges and universities. Some missions have focused on
reducing program preparation costs by encouraging in-country English language
training or in some cases providing long-term training in Spanish.
Conceivably, one of the most effective cost containment measures has been the
use of TCA to increase the competitiveness of bids and the missions’ ability
to analyze them.

Cost containment should be considered in goal-oriented project
level terms, keening in mind the maxim “penny wise, pound foolish.* For
example, cost-cutting measures which adversely affect the Peace Scholars'
comfort or health or the technical quality of -the program are i{l1tlusory if they
result in the Project objectives not being met. Conversely, increased
expenditures and effort in Peace Scholar selection, preparation and
orientation which reduce the number of failures in long-term programs may
represent an overall cost savings.

While cost containment will continue to be an important element
of the Project, it is a management tool rather than an objective in itself.
Missions will keep this distinction in mind to assure that program quality is
not sacrificed for cost savings. Missions should continue to emphasize to
placement contractors and training institutions that 1iving allowances
established in Handbook 10 are not to be reduced for purposes of cost
containment without an allowance waiver from OIT. Furthermore, placement in a
low-cost training institution is only justified if that institution offers
appropriate training in the subject required. The participation of leaders
and potential leaders requires that program quality be maintained.
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SJsmary of Program Requirements

At least 70% of Peace Scholars will be socially and/or
economically disadvantaged. Each mission will determine
appropriate definitions of what constitutes disadvantaged in
the host country.

At least 40% of all Peace Scholars will be female.

A1l CLASP II Peace Scholars will attend technical or academic
programs in the U.S. lasting no less than 28 days. At least
20% of ali Peace Scholars will attend programs lasting nine
months or longer.

No fewer that 10% of all Peace Scholars will be trained in
Historically Black Universities and Colleges (HBCUs).

Advance planning of at least 3 months {¢ required for
short-term programs and 6 months is required for long-ter.\
programs.

Although cost containment continues to be an important
management consideration, program quality is not to be
limited to achieve cost savings.

A11 CLASP II training programs will include significant and
appropriate Experience America and Follow-on activities.

A1l participating USAID missions will implement TCA in
program planning, contracting, and reporting.
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II1. PROJECT DESCRIPTION
A. Mission Background and Rationale
1. RDO/C Training Programs 1979-1990

Participant training became an integral part of RDO/C's
development strategy with the inftiation of the Regional Development Training
Project I (RDT I) (538-0014) in 1979. Its goal was to fmprove the
productivity of public.and private sector enterprises in the Eastern
Caribbean. The project had two purposes. The first was to upgrade the
managerial and technical skills of civil servants and small entrepreneurs in
the CARICOM states. The second was to develop institutional capabilities to
design and provide management, administration, supervisory and clerical skills
training and to implement participant training in speciaiized technical and

managerial areas.

ROT I offered individual training grants and special focus
seminars. Training was provided to government officials in areas such as
health, education and food production. Undergraduate and short-term
specialized training was also offered to more than 200 individuals. Special
focus seminars dealt with specific technical or managerial problems in efther
the public or private sector. Approximately 200 public sector employees and
1,000 private sector employees were trained in these special focus seminars.

Between 1981 and 1987, RDO/C supported a training component under
the Private Sector Investment Assistance Project with the Caribbean
Association of Industry and Commerce (CAIC) (538-0043). A training unit
within CAIC brokered courses and seminars among the Caribbean countries on
topics of interest to private enterprise.

Building upon the experience gained during the implementation of
ROT I, RDT II (538-0087) was initfated in 1983 to significantly increase
resources for private sector deveiopment. The project's private sector
component was administered by the Barbados Institute of Management and
Productivity (BIMAP). RDT II concentrated on the provision of training in
management and organizational development, public administration, education,
agriculture, economics, mass communications, statistics, computer science,
housing and urban development, food and nutrition, environmental health
engineering, animal science, agribusiness, skills training, hotel and
restaurant administration, and accounting and finance. Approximately 191
persons were trained under this Project.

The Latin America and Caribbean Training Initiatives
Project I (LAC I) (598-0622), initiated in April 1982, trained 90
individuals. In February 1983, the Caribbean Basin Scholarship Fund (CBSF)
(598-0626), a complementary project to LAC I, was started in an effort to
reverse the dramatic decline in the number of AID-sponsored trainees from the
Caribbean studying in the United States. Under this project 184 persons
received training. In addition, in July 1986, the National Association of
Partners of the Americas (NAPA) received a grant to provide training
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for an estimated 240 individuals over a three-year period. The purpose of the
Partners of the Americas Eastern Caribbean Training Project (538-0160) was to
increase the number of vocational, technical and professional training
opportunities for the public and private sectors in the areas of business,
tourism, nontraditional agriculture, youth leadership (including drug abuse
education) and, to a lesser extent, emergency preparedness.

Since 1985, RDO/C has been involved with CLASP through its
participation in the Latin America and Caribbean Training Inftiatives II
Project (LAC II) (598-0640.17). This involvement continued in 1986 with the
establishment of a new training program for the region, the Presidential
Training Initiatives for the Island Caribbean (PTIIC) (538-0640). In keeping
with the CLASP mandate, PTIIC had as its goal the provision of training
opportunities to individuals who would not otherwise have the opportunity to
study in the United States. The most notable objectives of the program are:

* to increase the number of U.S. trained persons with
demonstrated leadership potential from socially and
economically disadvantaged backgrounds, with special emphasis
on women and youth.

* to provide the trainees with skills and knowledge which will
help them perform their technical roles more effectively,
especially those roles related to their nation's development.

* to enable trainees to experience American 1ife and democratic
processes through participatory activities and relationships
with American people and institutions, and to ensure that
these relationships and experiences will continue to have an
impact on their personal and professional roles after
returning home.

* to provide trainees with the knowledge and experiences to
influence their own organizations and communities through the
acquisition of new technical skills and the motivation and
enthusiasm to share their positive experiences and new ideas
with others.

* to reinforce gains made through training by promoting
multiplier effects and by conducting follow-on activities.

While adhering to the objectives outlined above, RDO/C's PTIIC
program developed four distinct components offering (a) long-term training
(technical or academic), (b) short-term technical training, (c) teacher
training, and (d) secondary school exchanges. The program focused primarily
on training teachers both at the primary and secondary level, youth.leaders,
private sector personnel, former Soviet Bloc trainees and persons requiring
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training in key development areas. To this end, scholarships were awarded in
areas such as agricultural and natural sciences, mathematics and statistics,
hotel management, education (including teacher training), engineering, and
business and public administration. To date RDO/C has trained 522 persons
(178 long-term and 344 short-term), 367 of whom have completed their studies
and returned home.

2. Rationale and Justification for CLDT

The Caribbean Leadership and Development Training Project (CLOT)
will be highly responsive to the leadership and development needs of the
Eastern Caribbean. It will promote broad-based economic and social
development through the strengthening of free enterprise economies and
democratic pluralism in the region. The Project consists of two components:
The Caribbean and Latin American Scholarship Program II (CLASP II) and
Development Training (DT) components.

To accomplish 1ts goals, the Project will give high priority to
the recruitment and selection of trainees in targeted areas. For CLASP II,
this translates into the selection and training of current or potential
leaders, since leadership is the primary consideration for selection under
this component. Special emphasis will also be placed on the selection of
youth who fit into these categories and on the provision of quality training
programs. In recognition of the intrinsic value of the "Experfence America"
element of CLASP and to maximize its effectiveness, the major portion of
RDO/C's awards under CLASP II will be long-term. It is estimated that under
this component 84 long-term awards of two years duration and 68 short-term
awards of one to three months duration will be offered.

Most of the Project's short-term development training needs will
be met under the DT component. This component will focus primarily on
regional and in-country training in major development areas fncluding
education, health and population and agriculture. In-country training will
significantly increase the number of people from the Eastern Caribbean who can
be trained under the Project.

The completion of RDT II left a gap in RDO/C's participant
training programs, resulting in a shortage of regional training activities
supported by the Mission. While CLASP II will cover some of the region's
U.S.-based training needs, it will still exclude a significant number of
persons who are unable or do not necessarily need to go to tie U.S. for
training, for one of the following reasons:

a. The restrictive nature of CLASP II selection criteria
prohibits the training of persons whose acquisition of new
skills or skills enhancement is crucial to the economic
development of the OECS countries, but who do not meet either
th: le?dership or "economically/socially disadvantaged”
criteria.

-27-



b. Appropriate regional training is available, but no mechanism
exists currently to facilitate it.

c. The length of training, i.e., minimum of 28 days, does not
accomodate the work-related schedules or business activities
of many potential trainees.

Therefore, the rationale for incorporating DT into the Project is
to allow: .

a. Regional in-country and third-country short-term training so
participants who are unable to be away from their jobs or
fanilies for long-term training can be trained in CARICOM
institutions, including those i{n Barbados, Jamaica and
Trinidad and Tobago.

b. Training of individuals whoso skills enhancement s critical
to the economic and social development of the region,
including those identified under CLASP II priority groups,
but who do not meet the selection criteria of CLASP II.

c. Training of other individuals not included in the target
groups selected under CLASP II, but who are important under
RDO/C's development strategy.

d. Project-related specialized training on a regional and
in-country basis. RDO/C depended upon ROT II to.accommodate
many of the participant training needs of its various
projects.

B. Project Objectives and Strategy
1. Project Objectives

The objectives of the CLDT Project are consistent with and
supportive of the goal and purpose of the overall CLASP program and the RDSS.
The long-term CLASP program goal underpinning CLOT is to promote broad-based
economic and social development in the Eastern Caribbean countries.

The CLDT Project goal is to encourage and strengthen free
enterprise economies and democratic pluralism in the Eastern Caribbean region.

The objectives and goal of CLDT are supportive of Commonwealth
Caribbean development programs addressing human-resource development -
constraints in the Eastern Caribbean countries. A recent study published by
the CARICOM Secretarfat highlights the strategy being adopted by these
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countries to stimulate a vibrant human-resource base capable of sustaining
expanded production, exports and investment:

The central elements include trade-oriented production involving not
only development of new industries and commodities but also the
transformation and improvement of traditional agricultural
industries; changes in the pattern of ownership and management of
enterprises, including marketing management; the development of the
modern services sector including financial services; and the
diversification of the ccmmodity stiructure and Gscgraphical trade.
Successful execution of these new directions would place heavy
demands on the human-resource capabilities of the region and will
require substantial reformulation of education, training, research
and development policies. Failure to produce an appropriately
trained and educated population would constrain the adaptability of
the Commonwealth Caridbran to structural changes in the world economy
and to substantially ir,rove its development performance.*

In response to these concerns, CLDT will channel assistance,
through selected regional and in-country training institutions, to enlarge the
cadre of qualified professional managers and technicians needed to meet the
manpower demands of the Eastern Caribbean economfes.

The Project has two purposes: For CLASP II, the purpose is to
equip a broad base of leaders and potential leaders in OECS countries with
technical skills, training and academic education, and an appreciation and
understanding of the workings of a free enterprise economy in a democratic
society; and for DT, the purpose is to improve the productivity and efficiency
of the work force in the participating private and public sector
organizations. The purpose of the DT component amplifies the Project through
the provision of managerial, technical and vocational tratning to address
human-resource constraints hampering the development of a competitive private
sector and the enhanced performance of public sector fnstitutions. By the end
of the Project, CLASP II Peace Scholars are expected to:

a. Be employed in their areas of expertise and applying the
skills learned in the U.S.

b. Be active and influential in community or professional
affairs. .

c. Have benefited from the program in terms of either finding a
Job or having increased responsibility or salary in an
existing one.

* Compton Bourne, Caribbean Development to the Year 2000:

(Georgetown, Guyana:
Caribbean Community Secretariat, 1988), p. 50.
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d. Have maintained some 1inkage with the y.S. after having
returned home.

e. Have a better understanding of the U.S. than they had
before the program.

Concomitantly, DT will contribute to economic growth and
development in the EFastern Caribhean by: (1) enlarging the pool of trained
education specialists in key areas of study; (2) strengthening the managerial
capabilities of public and non-governmental organizations; and (3) improving
the human-resource base in productive activities of small and medium-size
businesses, in areas not covered by other RDO/C projects. DT's anticipated
results by the end of the Project include:

a. The establishment of a core group of trained professional
managers and technicians applying acquired skills in
priority fields.

b. At least 80% of the participants significantly improve
their technical skills,

2. Mission Training Strategy

The Caribbean Regional CLDT Project will contribute to the
current ROSS and complement other Mission initiatives to develop the region's
human-resource base by providing: (1) Educational and training opportunities
to leaders and potential leaders from socially and/or economically
disadvantaged groups throughout the Eastern Caribbean; and (2) managerial,
technical and vocational training in the following priority sectors:
Education and training; health and population; agriculture and rural
development; manufacturing, tourism and service industries; environmental
management and protection; and drug abuse prevention and education.

The particular training objectives for each Project component are
discussed below:

a. CLASP II

The Social-Institutional Framework (SIF) prepared by RDO/C
and approved by AID/W describes the context within which CLASP II will be
implemented, and provides the rationale and process for selection the CLASP II
target groups, as well as the methodology and criteria for identifying leaders
and potential leaders within the Eastern Caribbean. It also determines key
sectors and appropriate types of training for selected groups targeted under
CLDT. The SIF 1s included as Annex K (unattached). '

- CLASP IT will offer U.S.-based short-term technical and
long-term academic training. In accordance with the findings of the SIF,
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CLASP II activities will focus on providing training opportunities for persons
from the following key groups:

Agriculture: Farmer Support Organizations.

Agriculture: Forest Conservation/Recreation Spectalists.
Community Development: Umbrella NGOs.

Education: Staff of Training Institutions.

Private Sector: Micro and Small Enterprises.

Women: MWomen's Organizations.

Youth: National Youth Councils.

L R N S BN B

The choice of these seven groups is justified on one or more
of three grounds: CLASP II objectives, the RDSS, and special skills training
needs common to more than one of these groups, e.g., basic management and
administrative skills, coordination abilities and group organizational skills,
and project development and evaluation skills. (See Annex E for training plan
summaries by sector).

A1l of the CLASP II key groups have been chosen with
reference to one or more of the special skills training needs identified
above. Women have been specifically targeted by CLASP II as socially
disadvantaged: At least 40% of the participants must be female. This is
reinforced by the fact that unemployment rates in the Caribbean are generally
high among women.

Unemployment rates are also high among the region's young
people. Therefore, they can 2also be considered toth economically and socially
disadvantaged. In addition, potential leaders are to be found among the
youth. If leadership is to be exercised in the community, it will most often
be exercised by members of non-governmental organizations involved in
community development. For this reason, umbrella NGOs have been targeted as a
priority group.

Three of the other key groups identified fall within the
objectives of the RDSS: Removing obstacies to development in the agriculture
and private sectors, and ensuring general access to basic education. Choices
within these sectors will be determined by considerations of social and/or
economic disadvantages.

The following countries will participate in the CLASP II
component of CLDT: Antigua and Barbuda, the British Virgin Islands, Dominica,
grenad?. Montserrat, St. Kitts and Nevis, St. Lucia, and St. Vincent and the

renadines.

Given CLASP II's emphasis on the training of leaders and

potential leaders from socfally and/or economically disadvantaged backgrounds,
the following working definitions have been established:
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Leader

A leader is one who, because of his/her personal attributes
(knowledge, skills, abilities, charisma), and/or his/her position within a
group, has developed a reputation (is recognized) for relfable, consistent,
and positive guidance, organization and/or decision-making within that group,
and often beyond the group. (The Social/Institutional Analysis provides a
conceptualization of leadership with an expanded discussion of factors and
qualities for identifying leaders in the context of this Project).

Potential Leader

A potential leader 1s a person who possesses only attributes
and/or position, but for some reason or another, particularly age (youth), has
not yet had the opportunity to develop a reputation as a leader.

Economically Disadvantaged

These are individuals who 1ive in households whose income is
below parameters determined by RDO/C on the basis of various considerations,
including the median household income of their respective countries. Median
incomes are revised annually based on the economic performances of these

countries.
sSocially Disadvantaged

Socially disadvantaged individuals can be defined as those
who are unable to participate fully in society and, in particular, are unable
to achieve social mobility because of some specific attribute, usually not of
their own making. In Latin America, entire groups, like the Maya of
Guatemala, are so disadvantaged; but there are very few such groups in the
Caribbean, although the Caribs of Dominica would qualify under this category.
A different approach is, therefore, needed to define the socially
disadvantaged 1n the Eastern Caribbean region.

Education 1s the main avenue of mobility in the Caribbean:
Level of education is accordingly a good indicator to define socially
disadvantaged persons. Thus, socially disadvantaged can also be defined as
those individuals ~ho have had 1imited access to formal education.
Nevertheless, as in the case of the definition of the economically
disadvantaged, the educational attainments of both the individual applicant
and the parents need to be considered concomi tantly.

In addition, most private sector managerial and
management-related positions in the Eastern Caribbean are fi1led by male
employees, while women in key positions are most 1ikely to be found in the
public sector. Therefore, for CLASP II purposes, women are considered as
being soctally disadvantaged.
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flites

Elites are small groups of prominent individuals who, because
of one or more of the characteristics described under leadership, exercise a
disproportionate amount of influence in the society. There is a very wide
agreement that a white-collar job and at least a secondary school education,
both of which correlate with relatively high income, are the major attributes

of high status.

Political Elite

This group includes all high level elected or ap;ainted
government officials and their immediate families with whom the U.S.
Government has such mutual interests that the appearance of conflict of
interest would be 1ikely. This usually includes ministers of state, their
permanent secretaries and parliamentary secretaries, governors of central
banks, heads of political parties, and other highly placed individuals in
sensitive positions.

i Finan

These are individuals who could reasonably be expected to
attend U.S. schools using private resources.

b. DT Component

DT will accomplish 1ts purpose through the provision of
technical and managerial training geared towards (1) addressing the
human-resource constraints hampering the development of a competitive private
sector and (2) facilitating the enhanced performance of public sector
institutions. OT will primarily offer short-term technical and managerial
training in the following priority areas: Education and training; health and
population; agriculture and rural development; manufacturing, tourism and
service industries; environmental management and protection: and drug abuse
prevention and education.

Short and long-term training needs have been identified by
RDO/C, and certain priorities point the way the Mission's assistance should
follow to achieve maximum results from the development activities in the
Eastern Caribbean host countries. Technical training is needed to revitaiize
agriculture and education, and for expanding tourism. Emphasis is also placed
on the priority social sectors of health and population.

There {s a special need to focus on professional management
and vocational training in order for the region to strengthen export promotion
and marketing efforts, achieve manufacturing and agribusiness diversification,
and reduce unemployment (current levels are approximately 20%), particularly
among women and young people.
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The first priority need is to train educators, entrepreneurs,
executives, professional managers, supervisors and skilied employees in a
variety of private and public organizations to upgrade their abilities or
impart new skills, through short-term (less than 9 months duration) courses,
seminars, workshops, demonstrations, directed observation visits and

supervised work experiences.

The second priority is selected long-term training (more than
9 months) for key individuals of public institutions and private sector firms
requiring high level professional or technical skills.

The following countries will participate in the DT component
of CLDT: Antigua and Barbuda, Barbados, the British Virgin Islands, Dominica,
Grenada, Montserrat, St. Kitts and Nevis, St. Lucia and St. Vincent and the

Grenadines.

C. Project Activities
1. CLASP II Component

Iarget Groups.

Short and long-term trainees will be drawn from the following
seven key groups identified in the SIF. A more detailed description and
rationale for targeting these groups is also provided in the SIF, bearing in
mind that the final choice of areas of training will depend largely on the
demand for one type of training over another:

* Agriculture: Farmer Support Organizations and Forest
Conservation/Recreation Specialists.

Community Development: Umbrella NGOs.

Education: Staff of Training Institutions

Private Sector: Micro and Small Enterprises.

Women: Women's Organizations.

Youth: National Youth Councils.

Pre-departure Preparation

A1l CLASP II trafnees will be subject to the selection procedures
and criteria discussed in section III.D below. The recruitment procedures for
short and long term trainees are also discussed in that section. A1l trainees
will be provided with the same pre-departure orisntations and will have
similar elements in their Experience America and follow-on components which
are fully described below.

> » » » »

Based on past experiences, the Mission will hold one to two day
pre-departure orientation sessions for CLASP II long-term trainees, and
one-day sessions for all short-term trainees, to acquaint them with the
general aims and objectives of the program, as well as the specific objectives
of the training to be undertaken. The opportunity will also be used to stress
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the importance of returning home upon completion of training, and to
strengthen the scholars commitment to use their training to further develop
their communities. The concepts and value of the Experience America and
follow-on components of the CLASP program will also be explained at these

sessions.

Standard orientation manuals covering all aspects of CLASP II and
the training program on which the trainee is about to embark, as well as
topics closely related to the scholarship, e.g., visa procedures, health and
accident coverage and other related issues, will be developed for distribution

to each scholar.

The orientation sessions will be held just before the trainees'
departure for training, and after comprehensive in-country orientations in
which the alumni associations and, particularly, former PTIIC scholars will
play an integral part. For long-term trainees, the sessions will be
supplemented by attendance at the week-long orientation program offered by the
Washington International Center (WIC)

ien r

The specific nature of this component depends largely on the
final areas of training chosen and, per AID/Washington guidance, will be
described fully in the PIO/Ps.

As in the case of PTIIC, the Experience America component will
also be required for all CLASP II trainees to provide opportunities for them
to gain a lasting understanding of the U.S., and to educate Americans about
the Caribbean. The Experience America component will, therefore, reinforce
academic or technical training while enabling the trainees to develop a
realistic understanding of U.S. culture, values and institutions. These
enrichment programs will include elements highlighting the value of individual
initiative and volunteerism, as well as the importance of the free market and
fts interrelationship with democratic institutions and processes.
Opportunities will also be afforded for the trainees to participate in
community organizations, American holiday celebrations and activities which
provide exposure on how consensus building 1s achieved in society.

The Experience America component for each trainee will be
carefully designed to ensure that it meets one of the most important goals of
the CLASP program, that of strengthening the ties of friendship and
understanding between the Eastern Caribbean and the U.S.

Eollow-on

Per AID/Washington guidance, the specific nature of the trainees’
follow-on program will be determined before embarking upon training, and wil)
be explained in detail in their PIO/Ps. Naturally, the design of the
follow-on component will largely depend on the type and duration of training
received. The Mission will work closely with the alumni associations,
returned trainees and their employers to facilitate the follow-on component
described in the PIO/Ps.
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Upon their return, the trainees will be {ncorporated in the
Mission's follow-on program, which was fnitiated in 1988, with the
establisnment of alumni associations in each of the eight islands served by
the Project. Questionnaires were also sent to all persons who benefited from
AID-sponsored training. The establishment of these associations was viewed
as the best way to start the networking process among returned participants,
while sensitizing the trainees to the importance of follow-up upon completion
of training.

The assoctations will also reinforce the importance of the
training opportunities and their significance in the future development of the
country. Additionally, through active outreach programs, employers will be
made to focus on the need to prepare realistic training plans for employees
and become active participants in the design or selection of the training
program, thereby ensuring its relevance and applicability to the particular
Job situation. To this end, the associations have adopted the following four
objectives in their bylaws:

0 the design, coordination and presentation of pre-departure
orientations for future AID-sponsored trainees;

0 the promotion of personal and professional interaction
between participants in the U.S. and returned
participants/employers in-country;

o the design and coordination of re-entry seminars; and,
0 the development of further training activities in-country.

It is expected that the returned CLASP II scholars will become
members of these alumni associations and will benefit from attendance at
re-entry seminars designed to assist them in re-adapting to their community.
The associations are also planning to implement several community projects,
and this is one way in which the CLASP II scholars will be able to exercise
their leadership skills.

Between three to six months after returning to their respective
countries, the RDO/C follow-on questionnaire will be sent to them for
completion. This questionnaire will attempt to gain information on the impact
of the training received.

Per AID/W's guidance, the Mission plans to assign a staff member
to the follow-up program on a full-time basis. Among other duties, this staff
member will be primarily concerned with 1iaising with the associations,
providing e technical assistance in fundamentally important areas such as
fund-raising, planning and development of activities, networking and training
in pre-departure and re-entry techniques.
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short-Term Technical Training

Approximately 68 persons wiil receive short-term technical
training under the CLASP II component of CLDT. Given the 1imited number of
awards available, group training is planned instead of individual training
awards. In the first four years of the Project four groups of twelve persons
each will receive short-term training awards. In the Project's final year,
two groups of ten persons each will be trained. These programs will all be of
one to two months duration.

i jon

It 1s anticipated that 84 individuals will benefit from
attendance at two-year associate degree programs over the 1ife of the
Project. Scholarships awarded will be consonant with areas of training
identified as priorities in the SIF. RDO/C will follow the recruitment,
screening and selection procedures outlined in Section III.D below.

2. DT Component

Under this component, training will focus on the priority areas
identified in the RDSS. The RDSS of FY 90-94 identifies five key problem
areas for its strategy focus: Removing constraints to economic growth;
agriculture sector deficiencies; obstacles to private sector development;
access to basic and professional education; and democratic traditions and
institutions. The most important long-term priority s to help develop a
mutually-reinforcing set of vital, viable and sustainable private sector and
private sector supporting institutions and governments.

rt-term ing. The DT short-term training will comprise
the following activities:

a. Teacher Training

Emphasis will be placed on technical/vocational teacher
training and teacher training in selected fields, which include, Evalua.ion,
Tests and Measurement, Curriculum Revision, Education Planning, Management and
Supervision: . :

(1) Technical/Vocational Teacher Training

The objective of this activity is to prepare
Technical/Vocational Secondary Education Specialists and Teachers to plan,
organize, manage and evaluate appropriate courses. Training will be provided
on a short-term basis through a series of workshops conducted during the
Summer, Christmas and Easter vacations. These courses will be developed with
a view to accreditation at tertiary level institutions in the region or in the
U.S. It is envisioned that such accreditation might, in some instances,
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require attendance at these courses over a two-year period. Preference will
be given to a modular system organized as follows:

() An initial six-week summer workshop will be given to
approximately 30 in-service teachers selected from
the regfon.

(b) After teaching for at least one school-term, the
teachers will return for a follow-on module during
the Christmas recess. This module should be of two
weeks duration.

(c) Finally, after additional classroom teaching, the
teachers will have a last week of training during the
Easter recess.

This combination of academic and practical training will
permit feedback from the teachers' classroom experiences to revise and
reinforce the academic aspects of the workshops. The Mission will work
closely with the University of the West Indies (UWI), through its Office of
University Services-Eastern Caribbean (OUS-EC), and Ministries of Education to
ensure that appropriate candidates are chosen for this training.

The training site for these activities will be in the
Caribbean region, with the principal faculty also from the region. Several
regional training institutions have been identified as possible suppliers of
training, for example: the College of Arts, Science and Technology, and the
Vocational Training Development Institute in Jamaica; the John Donaldson
Technical Institute in Trinidad and Tobago, and the Sir Arthur Lewis Communi ty
College in St. Lucta.

Competitive negotiations and selection will be conducted
before a specific educational institution is chosen. It is expected that 150
teachers will benefit from 5 cycles of training through this sub-component.

(2) Teacher Training in Selected Fields

This activity will offer nine-month certificate-level
training to teachers and educational specialists who can serve as teacher
trainers and as catalysts in improving national education programs. Examples
of areas to be covered include: Evaluation (Tests and Measurements in Primary
and Secondary Schools); Curriculum Revision; Language Arts (English): and
Mathematics and Natural Sciences.

Graduates from these programs can serve on University
Faculties, National Colleges or Community Colleges, Secondary or Primary
Teacher Training Institutions, Ministries or Regional Institutions such as the
Caribbean Examinations Council. Training institutions and location of
training will vary to accomodate regional and local realities.
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Flexibility regarding the length of training, location of
training and specific areas of studies is an important characteristic of this
activity. For example, in the area of evaluation, one person from each
country could be sent abroad for training if local circumstances justify it,
and the person would be immediately employed upon completion of training. In
other cases, for countries which are without existing evaluation programs, and
cannot release a person for a nine-month period, a phased program over one or
two summers may be developed. Approximately 50 specialists will be trained

under this activity.
b. Staff Development Training for Selected Training Institutions

Upgrading the staff and programs of many regional training
institutions is needed to sharpen and enhance skills and improve client
services. There is a chronic lack of short-term non-degree courses which can
meet the skills deficiencies in the Eastern Caribbean. Many of the existing
training institutions (such as Community Colleges, CARICAD, and BIMAP) are not
highly responsive to the needs of public and private sectors in terms of
flexibility in types of courses and the hours at which they are offered, or to
individuals who want to enhance their skills but can only do so on a part-time

basis.

At the same time, there is an emerging governmental interest
and investment in training programs, particularly in the national and
community colleges of St. Lucia, Grenada, Antigua, and St. Kitts and Nevis.
These colleges seek accreditation with UWI and with several U.S.
universities. These efforts respond to the dire need for more tertiary level
education for persons unable to attend UWI or who do not receive national
government scholarships. '

In order to assist these fledgling institutions achieve the
required flexibility and responsiveness, while ensuring quality post-secondary
training and continuing education programs, the Project will offer training in
areas such as needs assessments/market research, planning, administration,
evaluation of courses, interactive methodology, materials development, and the
marketing of training.

An evaluation of management training at UWI and BIMAP
conducted as part of the Regional Management Training Pilot Project (538-0148)
clearly underscores the need for the further enhancement of staff
capabilities. According to the evaluation, BIMAP staff needs exposure to
short-term courses geared towards sharpening and improving their skills in
providing client services. Training of this nature will be provided for
staff members from some of the abovementioned institutions, regionally or in
the U.S., and will range from the identification of specific training needs,
to planning, delivering, and evaluating courses, workshops, and seminars.
Participants will undertake either formal training courses in U.S. or regional
management training institutions or firms. About 50 persons will benefit from
training under this activity.
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c. Public Sector Training

Assessments in the education sector and USAID experiences to
date point to a lack of middle management capabilities in key organizations
with which RDO/C works, and which have a significant impact on the Mission's
efforts to promote economic and social deveiopment in the region. Eastern
Caribbean Governments and their organizations need training assistance to make
personnel more efficient and effective. Training will respond to the critical
needs in Organizational and Financial Planning, Information Management,
Project Management, and generic management skills, e.g., time management, team
building and effective 1istening.

Particular attention will also be paid to fields which are
crucial to fostering private sector development. Short-term management and
technical skills workshops, seminars and courses from one to three
monthsduration will be available for staff of public organizations on an
“as-needed" basis. Flexible arrangements regarding cooperating training
institutions, training sites, composition of training groups, as well as
course scope and content, will characterize these activities. It is
anticipated that 50 persons will receive training under this sub-component.

d. Training for Personnel of Non-governmental Organizations and
Community Groups

Within recent years, Eastern Caribbean countries have
witnessed a drumatic increase in a number of social problems which, if remain
unchecked, will have a negative impact on economic development and social
stability. Several NGO's and community groups Fave come to the fore in an
attempt to address these problems. Nevertheless, these groups are largely
volunteer and suffer from the inherent weaknesses associated with
volunteerism, e.g., small staffs if any, a lack of training opportunities or
trained personnel, and limited planning abilities.

In recognition of the importance of their role in these small
societies, the Project will host a series of regional training of trainers
workshops aimed at enhancing leadership and organizational skills, volunteer
and rescurce development, and management. Training will also be provided in
counseling skills in areas related to Drug and Alcohol abuse, dissemination of
AIDS information and education, Child and Spouse abuse, and Teen Pregnancy.

It 1s estmated that 50 persons will be trained regionally, in workshops of one
to two weeks duration. Additionally, 25 persons will benefit from training in
the U.S. in programs ranging from one to three months.

The concept behind this activity is the use of serfal
training to create a pool of resource persons and trainers in each country.
The creation of this core group will maximize the benefits of training,
establish a network of skilled people, and create a solid framework for
follow-on work.
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¢. Population and Family Planning-related Training

While there have been significant accomplishments in the
region tied into family planning, demographic evidence points to the
significantly large increase in the number of women of reproductive age
projected for the 1990s, particularly in the Windward Islands. Additionally,
while on the decrease, the rate of teen pregnancy 1s still at a highly
undesirable level, particularly given that in some territories approximately
50% of the population is sixteen years and under.

In a recent regional consultation conducted by the
International Planned Parenthood for the Western Hemisphere Region (IPPF/WHR)
on the future direction of Family Planning in the Caribbean, the most pressing
family planning needs in the Caribbean were identified. These included the
need for strategic planning to allow for flexibility 1n dealing with changing
needs, sound financial strategies, cost containment measures and adequate
logisitics systems and research and evaluation of mechanisms tied to
programs. The Chief Executive Officer of the Caribbean Family Planning
Affiliation Ltd. fdentified the single greatest cause of discontinued use or
non-use of contraceptives in the region as disenchantment with, or fear of,
the method itself (“contraceptive distress*), and pointed to the need for
greater technical training in family planning methods and counseling skills.
Other needs identified were the extenson of the program definition of family
planning and self-sustainability.

In 11ght of these needs and given the high level of attrition
among family planning nurses, as the Mission enters the decade of the 90s,
RDO/C anticipates continuing requests for training in the area of family
planning, and an increasing demand for training in new fields aimed at
assisting countries in analyzing, planning and implementing strategies dealing
with demographic issues, and their implications for economic growth and
development.

The DT component will address these needs by providing
training in two priority categories: (1) Training in family planning methods
and technology, and (2) management skills and demographic {ssues as they
affect policy planning and effective program implementation.

n . The
September 1989 final evaluation of the IPPF component of RDO/C's Population
and Development Project (538-0039), identifies a number of training needs as a
result of the high rate of attrition of trained clinical staff, and the need
to maintain staff investment in the family planning program. This training
had been provided by IPPF under an USAID grant. The evaluation recommended
continued USAID-sponsored tn-country training and/or refresher training
courses, and regional training. Using the training-of-trainers model, the
Mission proposes to help institutionalize the in-country capacities.
Approximately 25 persons will benefit from this training.
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ning of N n rofessionals.
There continues to be a need for training and motivation of nurses. These
efforts will be focused on handling “method distress” and side effects,
counseling and communication skills and contraceptive technology. This
training 1s particularly important, given that contraceptive distress among
users can most be effectively handled through face-to-face counseling. Under
the DT component, at least two regional workshops for 32 trainers of trainers
will be held, followed by in-country workshops for 25 individuals.

Given the ever widening market of sexually active teenagers,
service providers in the public and private sector need to be trained to
respond to teenagers' contraceptive needs with sensitivity. Training efforts,
particularly using the training-of-trainers model, will be made to reach
educators, parents and the general public. These efforts will include the
training of peer counselors, training in parenting, as well as training in
family-11fe education for out-of-school youth, ¢.g., through the Non-Formal
Skills Training Project (538-0073). It is anticipated that 80 persons will
benefit from attendance at three-day workshops to be held in each
participating country.

As part of the IPPF grant, a self-instructional manual and
accompanying materials for nurses were developed as important tcols for
ensuring the continuity and quality of :are in the provision of family
planning services in a high-turnover environment. Additionally, Family
Planning Protocols have been written and are ready for distribution. Regional
training will be convened to introduce the Kit and Protocols to the Ministry
of Health, School of Nursing and FPA staff in each country, and demonstrate
how they should be used. Approximately 27 persons will be trained in two-day
in-country workshops.

On an as-needed basts, provision of overseas (UWI/Jamaica)
training in family planning techniques will be offered to a Timited number of
nurses to maintain the status quo or learn new methods. Accordingly, an
estimated 5 nurses will be trained in programs of six months duration.
Provision for overseas training in training-of-trainers will also be offered
on a limited basis to maintain training capacity: It is estimated that 5
nurses per country will be trained in six month programs.

fon

i ). In order to provide training to a
number of physicians, nurses, midwives and nurse practicioners who would not
otherwise have the time to be away from their Jobs or families for
professional updates on family planning methods and approaches, two years of
additional funding will be provided to JHPIEGO under the DT component.
Training will be provided in reproductive health with special emphasis on
contraceptive technology, sexually transmitted diseases, counseling and
adolescent health. This is part of a planned three-cycle project to be
implemented by the Advanced Training and Research in Fertility Management Unit
at UWI/Jamaica, utilizing the UWIDITE system.
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The new courses in counseling and adolescent health expand on
topics in the basic reproductive health courses, and are being offered as a
result of needs identification during an on-site needs assessment. A
particularly important feature of the Project is the targeting of both nurses
and physicians in the courses. Physicians have been a hard-to-reach group and
have rarely attended on-site training programs run under the IPPF component of
the Population and Development Project.

nagem 1 . Interest in the
area of demographic issues as they relate to policy planning is on the
increase in the Eastern Caribbean region, as many countries are faced with
either aging populations or exceptionally young ones. It is imperative that
these countries are encouraged to develop sound social policies. In this
regard special attention will be given to training in the areas of population
and health management information systems, population policy and research,
strategic planning, health statisitics and fertility policies. It is
estimated that 10 persons will attend regional programs from one to
threemonths duration, while another 5 persons will attend programs in the U.S.
of up to nine months in length. An estimated 3 people will receive 9 months
of training in health statistics in the U.S.

Contraceptive prevalence studies funded under the IPPF grant
have now become available, and in-country seminars will be convened to
demonstrate how these results can be used to design and plan family planning
programs. This will need to be done on a continuing basis until the staff
involved becomes accustomed to, and comfortable about, using this data in the
overall country planning process. In-country seminars to share results with
staff of ministries of health and policy makers will demonstrate how these
results may be used for planning and program development. Approximately 25
persons are expected to attend these seminars.

In order to develop in-country management capability for
program sustainability, training is needed in the following areas: Financial
tracking; workplan development and monitoring; collection and use of service
statistics; commodity projections and inventory control; cost containment: and
health care financing alternatives in family planning.

Training in management skills development will be offered to
enhance the efficient and effective delivery of family planning services on a
nationwide scale. Beneficiaries of this training will be the 9 Executive
Directors of the Family Planning Associations and the 9 Government Family
Planning Country Coordinators who will participate in a two-week regional
seminar. This will be followed by a one-week directed observation of a
successful/innovative Family Planning Association or Clinic in the region or
in the U.S. A similar program in training in management skills will also be
offered to 9 other key personnel of Family Planning Associations and to )i
other key personnel involved in family planning management from regional
governments.
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A regional population and development sympos‘ta denominated
Future Initiatives in Population will be held for Permanent Secretaries, Chief
Medical Officers, and Popuiation Planners from the region. This symposium
will comprise a presentation on the interaction of population/environment and
economic and social planning, and cutting-edge techniques and responses to

population tssues.
f. Health Training

Training opportunities provided through this activity will be
selected on the basis of one of two important objectives: (1) to support a
new initiative being planned 1n the health portfolio, or (2) to support the
requests of host country governments in critical health areas for which USAID
funding is otherwise not available. An example of the first cojective would
be the convening of a regional seminar on the divestiture of ancillary health
care services, keeping with the Mission's focus on health care financing and
the upcoming FY 1993 project in this area. An example of the second objective
would be sending individuals to attend a course in the United States, or
within the region, on drug abuse treatment counselling. In either case,
training will augment and complement opportunities available under the
Mission's AIDS and Population projects.

It 1s anticipated that approximately 105 individuals will be
trained in target health specialties during the first three years of the
Project. Training specializations will include topics such as privatization
of health services; strengthening health information systems; drug and alcohol
abuse prevention, rehabilitation and treatment; food safety; and environmental
health including dengue surveillance and control. ,

Training will be provided to approximately 75 individuals
through regional training courses or seminars tailored to Caribbean health
issues and health systems. Given the human-resource constraints obtaining in
the Eastern Caribbean countries, regional training workshops or seminars would
generally be limited to a five-day program with one or two trainees from each
participating country. Regional training will be provided through courses
specially designed by project consultants or through courses which are being
designed by other regional institutions (e.g., the Pan American Health
Organization or the Caribbean Epidemiology Center) but which require
assistance in financing participants. Cost-sharing opportunities will be
sought to maximize the limited funds available for health training.

In addition to the regional training courses, approximately
25 individuals will be sent to the U.S. for short-term (1-2 week) training
programs. Additionally, up to 5 individuals will be assisted in attending
training programs (ranging from 3-12 weeks) offered in the region. Special
efforts will be made to identify and place participants in “training of
trainers" courses, with the caveat that the participant organizes a training
workshop in his/her country in the technical specialty acquired upon return.
DT will co-finance these follow-on national level training workshops which
will facilitate the diffusion of information at the country level.
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g. Managerial and Technical Training in Other Selected Areas

RDO/C has had varying degrees of success with the training of
private sector personnel. More recently, several requests for training have
been received for two week “off-the-shelf" programs at specific U.S.
institutions. These requests are invariably from mid-to-high level managers
who are unable to be away from their jobs for more than a two-week period at
any one time.

In order to assist members of this sector, approximatley 50
two-week technical programs in areas such as Export Market-Entry Strategies,
Investment Promotion, Financial Management, Personnel Management and the
Marketing and Promotion of Tourism will be offered. Courses in other areas
related to agribusiness, manufacturing and the service industries will also be

provided. .

A limited number of short-term training awards under the DT
component will also be made available to farmers and agricultural extension
personnel and researchers as well as to persons engaged in environmental
management and preservation. Spectalized training will be offered in the
following areas: Pesticide Use and Safety, Integrated Pest Management,
Tropical Research and Marketing, and Environwental Planning/Policy. This
training will be provided through regional workshops of between one to two
wee?s duration. It is anticipated that 50 persons will benefit from this
training.

Provision will be made for training awards in areas targeted
by RDO/C's Infrastructure Office, especially those areas not covered under its
existing projects. Up to 10 training awards of 1-3 weeks duration are
anticipated.

Long-term Academic Training. Although DT's principal focus s on
the provision of short-term training, approximately 100 twc--year and
three-year diploma programs in selected fields will also be offered under the
component. These fields include, but are not 1imited to Environmental
Science, Agriculture Teaching and Research, Health and Sanitation, and Natural
Sciences and Energy.

Long-term training requests will be subject to the general
selection criteria discussed earlier. Additionally, an assessment of the
potential impact of training and its multiplier or spread effects will be made
before the award is given.

Most of the long-term training offered will be at regional
fnstitutions, e.g., the College of Arts, Science and Technology (CAST) in
Jamaica. In making this determination, two factors were taken into
consideration: (a) The cost-effectiveness of third-country training
vis-a-vis U.S.-based training; and (b) the desire of several of the regional
governments to utilize training programs offered at Caribbean institutions.
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In a series of needs assessment trips through the Eastern Caribbean countries
(a preparatory step in the development of this Project), government

representatives expressed satisfaction with the quality of training provided
in the region, the training at CAST in particular, and indicated a desire to

make use of such training whenever possible.

i nse Trainin fative. A recurring criticism of
RDO/C's major training project, PTTIC, is its lack of responsiveness to urgent
training requests, the minimum length of training offered, and 1ts inability
to sponsor attendance at workshops, conferences and seminars.

The Rapid Response Training Initiative is designed to respond to
these criticisms and needs, and differs from the other elements of the DT
component in that training requests will be submitted directly to the Mission,
and should require no significant lead time to be processed. RDO/C's Office
of Health, Population and Education will be responsible for approval of
training requests after obtaining concurrence from the relevant technical
offices. This initiative will be managed directly by the Mission.

Under this activity, a small fund (up to 15 % of the DT
component's budget) will be set aside to provide training for persons and
groups from the public and private sectors, as well as persons identified by
the Mission's technical offices. Since the Inittative's raison d'etre is the
provision of “quick turn around" traintng which requires no pre-planning, only
requests for specific or existing programs will be considered. This
Initiative will only offer short-term training, i.e., training of one to three
weeks in length and approximately 50 persons will benefit.

A1l requests for funding will be weighed against the following:

a. The Mission must be given one month's lead time to process
the request.

b. All participants or their sponsoring agencies must be willing
to absorb thirty percent or more of the training costs,
including travel costs.

c. The triining request must bear some relationship to Mission
strategy or projects.

d. Persons will not benefit more than once from sponsorship
under this activity.

e. Participants must be working and/or involved in the area in
which they are requesting training.

Follow-on. The specific nature of follow-on activities to be
provided for DT trainees will vary according to type and length of training
recieved. In some cases, the design of the training program includes a
follow-on component within six to twelve months of completion of training, for
example, the technical and vocational teacher training, training for the
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executive directors of the family planning associations and training in family
planning methods and technologies for nurses. The Mission will continue to
work closely with the alumni associations to design appropriate follow-on
programs for the other returned trainees whose programs did not have these
activities. :

While this is in progress, all DT trainees will be incorporated
into the Mission's follow-on program. Between three to six months after
returning home, they will be required to complete the RDO/C follow-on
questinnnaire which attempts to gain information on the impact of the training
recieved. They will also be afforded to opportunity to jotn the alumni
assoctations established in each 1sland and will stand to benefit from any
assistance provided to the associations by the Mission. As part of their
function, the associations will be hosting re-entry seminars and small-scale
training programs for their members.

D. Recruitment, Screening and Selection
1. CLASP II Component

rt-term ining. The recruitment of short-term technical
trainees will differ from that of long-term trainees. Experience and RDO/C
practice has shown that the advertisement of short-term training awards is not
necessarily the hest mechanism for recruitment for this type of training
activity. Under CLASP II, RDO/C will work closely with regional chambers of
commerce, community groups, Peace Corps associate directors and local and
umbrella PVO's to ensure that the appronriately qualified persons are
recruited. This is especially important since all short-term traintng will be
group training, where it is imperative that trainees have the same skill
levels and similar experiences, i.e., they are trainable units.

RDO/C will ensure that representatives of the entities identified
above are fully aware of the aims and objectives of CLASP II, by holding
orientation sessions in each isiand. Materials on the CLASP II will also be
prepared for distribution to the reicvant organizations.

Long-term training. A recruitment approach will be used which
disseminates information on CLASP I! to the widest possible audience: A
standard letter or flier outlining the aims and objectives of the Project, as
well as the application procedures, will be circulated to as many of the
following groups as is feasible given the particular island: U.S. embassies;
Peace Corps offices; USIS; community groups; umbrella PVO organizations; UNWI
Extra-Mural centers (University Centers); alumni associations: national
training offices and past PTIIC contacts; chambers of commerce; and church
groups. ,

To augment the above approach, advertisements will be placed in
the local media, particularly in newspapers with wide regional circulation.
It s anticipated that newspapers such as the Weekend Nation, the Advocate,
the Caribbean Contact and the Chronicle will be used. To ensure uniformity,
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RDO/C will draft the advertisements which will contain information on the
types of training being offered, the length of scholarships being awarded and
the minimum qualifications necessary to apply. The resources of several
regional institutions, e.g., the Organization of Eastern Caribbean States
(OECS), will also be used to convey information to prospective applicants.

Application forms will be easily obtainable from three or four
centers on each island. These locations will largely depend on the interest
displayed in the Project by the groups identified above. It is anticipated
that the U.S. embassies in Antigua and Grenada, the Peace Corps offices,
national training offices, and chambers of commerce will be the major
distribution points. Comprehensive briefings on the goal and purposes of the
Project and 1ts application, including recruitment, screening and selection
procedures, will be sponsored by the RDO/C 1n each island. A1l completed
application forms will be sent directly to RDO/C as indicated below.

. The screening and selection procedures discussed
below are applicable to short-term as well as long-term trainees.

Preliminary screening of application forms will be undertaken by
an in-country voluntary cceeittee of approximately 10 persons. The
composition of this cosmittee will be reflective of the areas of training
offered, and will also include representatives of the local chamber of
commerce and the OECS respectively, and a member of RDO/C's training office.

The committee will receive in-depth orientation from the Mission
on the aims and objectives of the program. The committee will also be
provided with a written set of guidelines. Therefore, its members will be
fully cognizant of the program's strategy and the type of audience being
targeted.

In conformity with the CLASP IT program intent, a new application
form will be designed by RDO/C to gather information on the applicant's
leadership potential. Questions will be structured to obtain information on
applicant's income and socio-economic status; proof of intention to return
home upon completion of training; and level of commitment to usa the training
received to assist in the country's development at a community or national
level. Applications will be screened against the following criteria:

a. Proof of actual or potential leadership abilities. When the
candidate has just finished school, special attention will be
paid to positions held while in school (e.g., head boy/girl,
prefect, house captain, sports captain) and whether or not
the applicant ever represented the school in debates,
competitions, athletic meets, etc. When the applicant is
employed, consideration will be given to leadership positions
held in particular organizations, in the community or on the
Job. In addition, involvement in more than one organization
in atleadersh1p or executive position will be viewed as an
asset.
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b. Academic potential of the candidate. A minimum of five
General Certificate of Education "0* Leve! or Caribbean
Examinations Council certificates will be required.

¢. Financial need of the candidate, that is, the inability of
the candidate to afford training in the United States using
personal or family resources, or whose employer is not in a
position to assist him/her financially.

d. Importance of the training to the developmental needs of the
country.

e. Citizenship of the candidate. The candidate must be a
citizen of the nominating country, and must be in such
country at the time of application, screening and selection.
The candidate will be expected to return home upon completion
of training.

f. The potential impact of the training on the public and
private sectors.

g. The area of training. Requests for training must be in or
related to the areas identified by the SIF.

After this phase, only application forms meeting all the
selection criteria will be forwarded to RDO/C for final selection. It is
important to note that the screening committee will only be reviewing
application forms for eligibility against Project criteria.

Final selection of the CLASP II trainees will be made
by a committee comprising representatives of RDO/C's technical divisions and
training staff. Approximately four persons will be on this committee.

A rating process will be used to arrive at the final awardees,
with the highest points going to leadership capabilities, socioeconomic need
and academic avility. In making its final selection, RDO/C will take full
cognizance of a major principle underlying the CLASP II component: “The
intent of the program is not to provide U.S.-based training opportunities
exclusively to the poorest of the poor, but rather to provide such
opportunities to leaders in social and economic groups who would otherwise not
have access to such training."

RDO/C will be responsible for notifying all candidates as to the
status of their applications. .
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2. Development Training Component

Criteria

A1l short-term and long-term training activities under the
Development Training Component of CLDT will be subject to the selection
criteria or minimum conditions outlined below:

a. The training requested and provided must be supportive of the
RDSS.

b. The participants should have the demonstrated ability to
apply the knowledge and skills acquired and transmit them to
other people in the field.

c. The sponsorfnq public and private organizations and/or the
participants will finance international trave) costs.

d. Where applicable, the sponsoring organizations will pay the
participants' salaries during the period of training.

e. The participants must satisfy the academic or technical
admission requirements established by the training

institutions.
f. Forty percent of the trainees under the DT component must be
women.
f i . The

Mission will work closely with UNI's Office of University Services-Eastern
Caribbean (OUS-EC) and relevant private and public sector entities to ensure
that the most appropriate candidates are fdentified and recruited for
training. For example, in recruiting teachers for technical and vocational
training, RDO/C and the OUS-EC will work collaboratively with ministries of
education and community and/or national colleges to identify the most
appropriately qualified candidates for training. Similarly, in recruiting
private sector tratnees, the OUS-EC and RDO/C will work collaboratively with
regional chambers of commerce. Only those applications which satisfy the DT
selection criteria will be considered. All government employees identified
. for possible training wil require National Training Office approval,

Candidates identified from the pricate sector will require concurrence from
their employers that they will be released for training if selected.

The QUS-EC will prepare, and submit to AID, a short.list of
the candidates they recommend for training. To the extent possible and
practicable, the 1ist will comprise three candidates for each award, ranked in
order of preference.

ion of - Trainin n .
Availability of long-term training opportunities under this component will be
advertised in the local and regional media. Standard fifers, outlining the
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afis and objectives of the DT component, as well as application procedures
will be available at three distribution points on each participating island:
University centers, national training offices, and chambers of commerce. The
OUS-EC will provide, for RDO/C concurrence, a draft of the advertisements
which will contain information on the types of training being offered, the
length of the scholarship and the minimum qualifications necessary to apply.
A1l application forms will have a section which must be completed by the
candidate's employers. This section will require endorsement of the
candidate's application for training and will indicate how the training will

be used.

A1l completed application forms will be sent to the QUS-EC,
which will be responsible for their initial screeing. The OUS-EC will rank
the applications which meet the component selection criteria, and forward them
to the Mission.

Selection. A committee of five persons, comprising
representatives of RDO/C's technical divisions and training staff and the UNWI
OT Project Coordinator, will select two candidates for each training award,
f.e., the preferred candidate and an alternate. RDO/C will provide the QUS-EC
with a 11st of approved candidates. In case of government employees, the two
candidates for each training award will be forwarded to the National Training
Office which will make the final determination. 1In the case of private sector
employees, the OUS-EC will first offer the scholarship to the preferred
candidate. If that candidate cannot take up the scholarship, the OUS-EC will
offer it to the alternate. The OUS-EC will be responsible for notifying all
candidates as to the status of their applications.
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IV. FINANCIAL PLAN AND ANALYSIS
A. Project Budget Summary

The Project will have a total authorized budget of $10,000,000 in
grant funds. RDO/C's allocation of funds for the CLASP II component is shown
fn the Table 1 below. Tables 2 and 3 include a breakdown of training costs
per year for the CLASP II and the DT components respectively. The budget
estimates have been prepared using Training Cost Analysis (TCA). The
itemization of budget estimates for both components is included in Annex G,
Budget Estimate Worksheets.

Table 1
CLASP II Program Summary
Country Totals by Year (US $000)

Country Year 1 Year 2 Year 3 Year 4 Year § Total
Belize 360 360 360 360 360 $1,800
Bolivia 700 700 700 700 700 $3,500
Colombia 740 740 740 740 740  $3,700

Costa Rica 4,000 4,000 3,000 2,000 2,000 $15,000
Dom.Republic 528 525 525 525 525 $2,628
Ecuador 1,000 1,000 1,000 1,000 1,000 $5,000
El Salvador 8,550 8,550 5,700 2,850 2,850 $28,500
Guatemala 7,400 7,400 7,400 7,400 7,400 $37,000

Hait1 260 350 350 722 722 $2,404
Honduras 1,200 4,000 5,000 3,600 3,200 $17,000
Jamaica 2,000 875 875 87% 875 $5,500
Peru 740 740 740 740 740 $3,700
RDO/C 740 740 740 740 - 740  $3,700
AID/W 17,250 17,250 17,250 17,250 17,250 $86,250
TOTAL $45,728 $47,490 $44,640 $39,762 $39,362 $215,682
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INlustrative Budget Summary
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B. Financial Analysis

This section will review the three basic financial issues of the
Project: the reasonableness of cost estimates, host country counterpart
contributions, and financial stability of the implementing institution.

Training Costs. RDO/C has drawn upon its previous experiences to
estimate training costs for this Project. In accordance with CiT guidance,

TCA estimates have been used for budgeting purposes.

RDO/C will closely monftor training costs using TCA project reports.
Training costs will be minimized during implementation of the Project through
various cost-containment measures. These measures will include the use of
group training for all short-term technical trainees under CLASP II, which is
invariably a more cost-effective way of providing training than using
the"off-the-shelf* programs offered by several educational institutions.
Additionally, for long-term placements under CLASP II, the Mission will
encourage the placement contractor to effezt cluster placements, 1.e., the
placing of at least six trainees at the same institution as a means of
negotiating tuition rates. From past experiences, the Mission has found that
the cluster concept is particularly helpful in providing parts of an
Experience America component at reduced costs. RDO/C has also found that
attendance at summer school significantly reduces the length of time a scholar
spends in the U.S., thereby assisting in cost containment-efforts. In 1ight
of this, all CLASP II long-term trainees will be expected to attend Summer

School.

Under the DT component, the Mission will also seek to minimize
training costs by encouraging cost-sharing wherever possible, for example, all
trainees or their sponsoring organizations will be expected to cover airfare
costs and, in some cases, contribute up to fifty percent of the total program
cost. Additional cost savings are envisioned under this component by
primarily offering regional training, and a large number of fn-country
activities which are less costly.

. The Project 1s exempt from the statutory
requirement for a 25% host country contribution because the grantee under this
Project is not a host country government. Nevertheless, it {s expected that
the Project will receive substantial contributions (e.g., coverage of
international travel, and continuation of participant salaries) from the
private and pubifc institutions sponsoring the participants.

f mentin . RDO/C will rely
on OIT central contract to implement all U.S. training activities. The
University of the West Indies will implement the regional facets of the
Project's DT component. Prior to obligating AID funds, RDO/C Controller's
Office has exercised due diligence in assuring the financial and management
capability of the University of the West Indies organization.
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C. Methods of Implementation and Financing

Method of Implementation Method of Financing Amount

Placement Assfistance
OIT central contract

Technical/Placement Assistance

Grant to UNWI

Audits and Evaluations
Direct AID Contracts
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V.  IMPLEMENTATION AND EVALUATION PLAN

A. Administrative Arrangements

The unique nature of the CLASP II program as
a regional program encompassing individual mission projects requires a
continuing role for LAC/OR/EHR in program oversight, evaluation, training and
orfentation of mission personnel. LAC/DR will be responsible for the
following functions:

1. In active collaboration with the missions, LAC/DR will issue
policy guidance and monitor Project implementation to ensure
compliance with the policy guidance and program objectives.
Bureau oversight functions include review and approval of SIFs,
CTPs and CTP updates;

2. Manage a process evaluation, similar to that carried out under
CLASP I, to assist both LAC/DR and the field missions in
fdentifying and resolving implementation problems;

3. Design and implement, jointly with missions, an impact evaluation:

4. Assist in providing training and orientation to mission personnel
in ?IS.iTCA. Experience America, follow-on, and other Project
activities;

5. Implement the Congressional earmark projects in close
collaboration with the field missions:

6. Serve as a liaison with Congress, the press, and other outside
parties; and

7. Perform standard Bureau backstopping support for mission CLASP
projects.

Mission Responsibilities. The CLDT Project will be implemented under
the overall direction of RDO/C's Office of Health, Population and Education
(HPE), with the responsibility for day to day administration and moni toring
vested in the Mission Training Officer. The Training Officer will serve as
control officer for the Project activities carried out through the OIT centra)
contract, and will be responsible for supervising the implementation of the OT
grant and assuring that the various cooperating educational/technical
institutions are capable of providing appropriate high-quality training.

RDO/C will make the final selection of all CLDT candidates. The HPE
Office Chief will serve as chair of the Mission participant selection
committee. HPE will oversee implementation to assure that CLDT policy and
selection criterfa are met, and will be assisted by other Mission staff as
needed through a Mission Project Implementation Committee.
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As part of the annual Action Plan, the Mission's Country Training Plan
will track CLDT progress and accomplishments and elaborate on any relevant
issues or changes related to the participation of priority groups and to the
types of training provided under the Project.

Technical/Placement Assistance. For both CLASP II and DT, the

placement of participants receiving long and short-term U.S. training will be
administered through the OIT central contract. This arrangement is the most
adequate for implementing U.S. training activities given the relatively small
amount of U.S.-based training (i.e., unavailability of economies of scale)
envisioned under CLOT.

The Project's DT component will be administered through a grant to
UKI, having the OUS-EC as the implementing agent for assistance in participant
recruitment and screening, orientation and placement.

The DT component will provide an avenue for the design and delivery
of new programs in cases where "off-the-shelf* training is not available in
the region. UKWI will procure the necessary expertise, e.g., through
collaborative arrangements with U.S. and/or regional educational fnstitutions
or institutional contractors, to accomplish such program design, development
and training. The organizations which will supply training services under the
the Project will have the United States and/or CARICOM countries as their
place of nationality.

UKI Project Management. UWI will establish a project management unit
within OUS-EC to implement the Project between 1990 and 1995. This unit will
operate over the initial five years required to recruit, process and place DT
participants. (The Mission Training Officer will assume responsibility for DT
administration and monitorting after this five-year period.) The OUS-EC
management unit will comprise a Project Coordinator, assisted by a
Training/Placement Specialist, an Administrative Assistant and a
Secretary/Typist.

P . The Project Coordinator will be responsible for
the overall administration of the DT component and will be the principal
contact person for DT at the QUS-EC. The Coordinator must have a demonstrated
background and knowledge of the Eastern Caribbean region, specifically the
political and social backgrounds of the OECS territories. This person should
also have some experience in administration, monitoring and providing support
services to trainees and coordinating large projects. He/she will report to
the Director of the OUS-EC.

The duties of the Project Coordinator will tnclude, but not be
limited to, monitoring the component's budget and reporting on a quarterly
basis to USAID, the supervision of the other two staff members, maintaining
close contacts with the OECS Central Secretarfat in St. Lucia and relevant
Government and private sector officials in the participating i1slands. The
Project Coordinator will work closely with the RDO/C Project Officer.

ining/P1; i . The Training Specialist must have a

broad knowledge of academic and non-academic training opportunities in the
Caribbean, including the OECS territortes. The Specfalist should also have a
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broad knowledge of the Eastern Caribbean region and the ability to design
training programs taking into account Caribbean realities. The position also
requires experience or knowledge in describing educational objectives,
specifying training methodologies, conducting evaluations of training and
revising procedures in 1ight of evaluation findings.

i ve A - This person will be required to provide
administrative support to the Project Coordinator and the Training/Placement
Specialist. He/she will be required to work with minimum supervision.

r Typist. This person will be required to provide support
services to the Project Coordinator and the Training/Placement Spectalist, and
should be able to draft routine correspondence. This person should also be
able to work with the minimum leve] of sunervision.

v - These will be ad hoc committes
formed and convened as necessary to assist the OUS-EC in the fdentification
and definition of appropriate training programs and strategies. Such
committees will be disbanded immediately after they have provided the guidance
required by the OUS-EC. These committees will comprise senior level personnel
drawn from the Caribbean who are knowledgeable about the nature, structure and
delivery of training in selected fields, and who can provide advice on the
best option for meeting the particular training needs, e.g., the most
appropriate educational institution and the best strategy for designing and
delivering programs in the region.

B. Monitoring and Evaluation Plan
1. CLASP II Program Monitoring and Evaluation

Background

Evaluation under the CLASP I project has consisted of an ongoing
set of activities carried out by a central contractor under an 8a set-aside.
This contractor reports to LAC/DR/EHR and s financed with a combination of CA
and LAC regional funds. Some field missions have conducted their own
evaluation activities using independent contractors. Activities have varied
according to the needs and interests of each mission.

Centrally funded CLASP I evaluation activities have covered the
following:

- The initiation and maintenance of the CLASP Information.System
(CIS), a comprehensive database that provides up-to-date
information on each CLASP I Peace Scholar (Including age, sex,
academic background, socio-economic status, leadership status,
urban/rural location), and the nature of the training program to
be undertaken.

- The administration of questionnaires to CLASP trainees
immediately prior to their departure from the U.S. and within six
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months of their return to their country of origin. These
questionnaires assess trainee satisfaction with the U.S. training
experience, trainee attitudes toward the U.S., their views
regarding specific aspects of the training experience, and
follow-on.

- Individual country reports that address mission compliance with
CLASP policy guidance as well as adequacy of management and
implementation of the CLASP program. Country reports also
summarize country-specific data available from the exit and
returnee questionnaires.

Data from this ongoing evaluation have been invaluable to the LAC
Bureau in its management and oversight of the CLASP program:

a. The CIS provides the LAC Bureau with an official and
up-to-date tally on status of new trainee starts and on
compliance with CLASP policy targets which are used for
reporting purposes within and outside of A.I.D.;

b. Insights from the country reports have been very helpful to
both missions and AID/W in guiding adjustments to
country-specific programs; and

c. Finally, and perhaps of most significance, insights gained
from the country specific evaluations have provided a useful
base for sharing between missions experiences gained and
lessons learned as A.I.D. enters the fifth year of this
highly innovative program.

Specific Natyre of CLASP II Evaluation Design

Experience with the evaluation of CLASP I and with evaluation in
general has shown that investments in evaluation are worth undertaking when at
least two conditions are met:

- There is a genuine interest in and need for the data to be
collected (e.g., the originator of the data request faces
uncertainty regarding the answer to one or more questions where
the answer can only be obtained through investment in an
evaluation and/or where conflicting opinions are such that an
evaluation study 1s required to obtain the answer to the
question); and .

- The results of the evaluation will actually be used to fmplement
programmatic changes (e.g., the user has sufficient authority and
leverage to make the changes required).

These two criteria, level of uncertainty/conflict and

leverage,will serve as the guiding principles for investment in the CLASP II
evaluation. In addition to these basic criteria, additional important
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considerations were identified in a CLASP II impact evaluation design workshop
held May 3-5, 1989 (see Annex H). These other conditions for effective use of

the evaluation are as follows:

-~ The key users of the data (e.g., AID/W and field missions) must
both take on ownership of the data collected. This means that
AID/W and field missions must have input into guiding both the
design of the evaluation activities and their implementation.

- Data must be collected and reported on a timely basis: questions
. and information needs of today must be addressed today and
answers provided while the questions are stil] relevant and the
answers needed.

= Reporting of data must be done in such a way that it 1s easy to
read and readily lends itself to use by the originator of the
data request.

- Data on process (the way in which students are recruited,
selected, and oriented and the way in which training is carried
out in the U.S.) and data on impact.

- Information obtained on the effects of the training program on
the trainees after they have returned home must be closely 1inked.

The above conditions call for a dynamic and fiexible design for
the CLASP II evaluation that: provides information on a timely basis, is
sensitive to field mission needs, and provides AID/W with the data that it
needs for program accountability.

Listed below are the categories of information needs that wil)
form the basis for CLASP II evaluation activities:

a. Information that will permit both AID/W and field missions to
track policy compliance ynder CLASP II and to describe the
U.S. training experience.

These data, commonly referred to under CLASP I as process
evaluation data, include information on all CLASP II trainees collected
through the CIS, plus information from trainees collected in the form of exit
questionnaires immediately prior to their departure from the U.S. The sample,
both for CIS and for the exit questionnaires, will be comprised of 100% of all
CLASP II trainees. To provide contfnuity between the CLASP I and CLASP II
databases, existing data instruments being used under the CLASP I evaluation
will continue to be applied. However, they will be updated and revised to
reflect additional varying CLASP II evaluation data needs.

Data on compliance with CLASP II policy guidelines from the
CIS database will be made available to AID/W and field missions semi-annually.
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b. Information that will permit both AID/W and field missions to
assess adequacy of field mission management angd
implementation procedyres.

Continuing activities initiated under CLASP I, it is
anticipated under CLASP II that each mission will be visited once every two
years to assess: adequacy of mission recruitment, selection, and screening
procedures; adequacy of development and specification of individualized
training plans; adequacy of pre-departure orientation: adequacy of quality of
the U.S. training experience (academic/technical training as well as
Experience America); and adequacy/relevance of the follow-on program.
Reports, tc be no more than 15-20 pages in length, will be shared with the
individual CLASP mission whose program is under review. Individual country
reports will highlight what each mission is doing "right* vis-a-vis management
and implementation procedures that might be shared with other CLASP II
misstons. Suggestions will also be provided for areas where improvement is
needed.

This category of data addresses what has been referred to
under CLASP I as impact data. CLASP I impact data gathering activities have
been 1imited to questionnaires administered approximately six months following
the return of trainees to their country of origin and the recent inftiation,
in Central America, of a series of pilot case studies to explore the
feasibility of using qualitative data collection methodologies.

Under CLASP II, impact evaluation will be adjusted somewhat.
Instead of a questionnaire administered to all trainees one or more times upon
the trainees return to country, evaluation will consist of a serfes of
studies-- some country-specific, some carried out over a sample of CLASP II
countries. These studies will have a strong qualitative orientation,
utilizing quantitative data collection methodologies when appropriate. They
will be carried out on a “demand" basis (e.g., as AID/W or a field mission has
one or more specific questions for which an immediate answer is needed. The
studies will be carried out in such a way that: (a) the results wil) be
provided in a timely fashion to the originator of the data request; and (b)
data from consecutive studies can be compiled, across countries and across
studies, to make broader observations on CLASP II outcomes.

An 11lustrative 1ist of generic questions to be addressed
under this aspect of the CLASP II evaluatfon is provided in Table 1. It is
important to stress that these questions are fllustrative and will be refined
during the first year of CLASP II through a collaborative process which will
invite field mission involvement both in identifying the questions to be posed
and in guiding the procedures used to collect data to answer these guestions.
Data will be collected both on CLASP II trainees and on a select group of
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CLASP I returnees, both to document the CLASP I experience and to obtain
fnsights useful for the implementation of CLASP II.

Implementation of CLASP IT Evaluation Activities

Overall responsibility for the CLASP II evaluation will 1{e with
LAC/DR/EHR. One EHR staff person, responsible for providing oversight as well
as 1faison with AIG/W and field missfons on a full-time basis, will oversee
the activities of a central contractor. This contractor, to be selected
during the first year of CLASP II (FY 1990), will be responsible for
collecting data required by AID/W for purposes of program monitoring and
oversight. The contractor will also be responsible for processing and
implementing mission buy-ins to carry out studies to meet specific mission
information needs.

The contract will be structured in such a way that it can be
accessed to design and carry out studies to address specific questions and
information needs as they arise during CLASP II implementation. A careful
design process, to be carried out during the first year of CLASP II with
active mission involvement and participation will result in a conceptual
framework that will guide the CLASP II evaluation for the ensuing five years.

The following are anticipatiu outputs/accomplishments during the
first year of the CLASP II evaluation:

a. The revision/updating of both the CIS and exit questionnatres
to meet both AID/W and field information needs under CLASP 1I.

b. The development of a series of “constructs” (e.g., culturally
relevant data categories) to guide collection of information
on such aspects as “leadership®, “career development*, and
“knowledge gained about the U.S.', as a result of the
training experience.

C. A set of basic methodologies to be used both in carrying out
AID/W and field funded activities that focus on examining the
effectiveness of specific training programs.

d. A conceptual framework to guide CLASP II evaluation
activities plus an implementation plan for year two that
includes studies of specific interest to AID/W and missions
that can be carried out within available funding levels.
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TABLE 1

ILLUSTRATIVE LIST OF QUESTIONS
FOR CLASP II IMPACT EVALUATION

Irainee knowledge of the U.S.

Has the trainee's knowledge of the U.S. changed in any way since
going to the U.S. for training?

What has been the nature of the changes?
Which aspects of the CLASP II process (pre-departure orientation,

U.S. training, home-stays, follow-on) seem to have contributed to
these changes, and in what ways?

Career Advancement

T what extent are CLASP II returnees advancing in their careers
(1ncreased status on the job, increased responsibility, promotion in
rank, increase in pay, etc.)?

What aspects of the CLASP II training program seem to have made the
most contribution to these advancements?

Leadership

In what ways have CLASP II returnees' leadership skills been enhanced
as a result of their training in the U.S.?

What are they doing with these skills that they did not do prior to
departing for the U.S.?

What elements of the CLASP II program (pre-departure orientation,
U.S. training, follow-on) seem to have most contributed to the above?

Effectiveness of Short-term Training Programs

Are there any specific types of short-term training programs common
to a number of missions that seem to be more effective than others in
enhancing career mobility and leadership skills and that should be
recommended for broader application? .

What are the characteristics of these training programs?
Are there any specific types of short-term traintng programs common

to a number of missions that seem not to be effective in enhancing
career advancement or leadership skills?
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Effectiveness of Long-term Training Programs

- HWhat types of long-term training precgrams seem to be the most
effective in terms of promoting career advancement and enhancing
leadership skills (e.g., two-year undergraduate, four-year
undergraduate, junior year abroad, Master's degree training)?

- Under what circumstances are these programs best carried out and how
should they be designed so as to assure maximum impact?

- Khat elements of the CLASP II experience seem to have contributed
most to the above?

2. DT Monitoring. Evaluations and Audits

Two external evaluations of the Project will be carried out. The
first one will be in the middle of project implementation and the second one
at the end of the Project. RDO/C will arrange the mid-term evaluation to
assess the appropriateness of the overall Project implementation structure and
process, and progress and successes to date. The information provided by this
evaluation will be particularly used to improve implementation, and to
elaborate on adjustments in priority sectors and groups or kinds of training
contemplated under the DT component. A final Project evaluation will be
conducted to determine the Project's accomplishments or failures, and lessons
learned.

Information on output-level indicators will be obtained from the
administrative records of the Project and RDO/C's participant tracking
system. It is anticipated that small-scale sample surveys of Project
participants and sponsoring institutions wil! provide appropriate information
for evaluating Project performance and overall effects. The categories of
information needs that will form the basis for DT evaluation activities are
discussed below.

Data on goal and purpose indicators will be collected to address
questions concerning Project effects on beneficiaries' participation in the
key sectors highlighted under the DT component. The following generic
questions are {1lustrative of goal-level aspects of the DT evaluation: To
what extent has the DT component contributed to achieve the Project goal? Has
the Project contributed to career advancement of professional managers and
technicians trained under OT? Examples of questions to be addressed under the
purpose-level aspects of the DT evaluation include: To what extent has the DT
purpose been achieved? What have bean the short-term effects on the
trainees? Have the trainees significantly improved their skills? Are they
applying the acquired skills in the DT targeted fields?

In addition, the evaluations will assess the adequacy of Project

recruitment, selection, and screening procedures; the quality of the training
experience (academic and technical training activities); and the
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adequacy/relevance of the foilow-on program. The evaluations will also
provide suggestions for areas where DT improvement is needed.

Funds have been included in the budget to provide audits of the
Project activities carried out through the Grant Agreement with UMWI.
Therefore, RDO/C will, at a minimum, arrange a mid-term audit, as well as a
Non-fedeval audit at the end of the Project. In addition, annual financial
reviews will be arranged by the Mission. These financial reviews will, to
the extent possible, track and report the level of estimated counterpart
contributions. The cost line indicated as Evaluations and Audits in the
financial plan is reserved to A.I.D. for use by A.I.D. in procuring the
services directly.

Funds handled by OIT and AID direct contractors are audited by
the IG as part of their regular audit program. Therefore, funds are not
fncluded for such purpose in the Project's budget.

An overhead rate of 10% will be established to cover the expenses
fncurred by UWI in administering the DT component. RDO/C will request UWI to
supply the cost-accounting information used for arriving at such a rate. The
guidance provided by OMB Circular A-21 will be used to determine the adequacy
of UNI's overhead cost principles for activities funded under the DT Component.

C. Contracting.Plan

A11 CLASP II Peace Scholars' training and DT's U.S.-based training
will be arranged using the OIT Placement Contractor. This is the standard
mechanism using funded PIO/Ps to place through the primary OIT Contractor,
currently PIET. The Mission may also utilize the OIT contract buy-in
mechanism to obligate funds over more than one fiscai year, and contract for
blocks of Peace Scholar training programming and placement and management
services. The obligation mechanism in this case will be a PIO/T and training
requests will utilize unfunded PIO/Ps.

In order to be more responsive to the field needs, OIT has instituted
the buy-in mechanism under a new contract. Using this mechanism, missions may
buy in to the contract for in country program support, including Peace Scholar
recruitment, selection, testing, orientation, and follow-on, as well as for
placement assistance.

Under the Grant Agreement, the UWI will assume responsibility for
contracting key project implementation positions for the DT component, that
is, a program coordinator, a senior training/placement specialist, an
administrative assistant and a secretary/typist. The Mission will refain the
right of approval of the competitive selection of personnel prior to the
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formal execution of the respective contracts by UNI. In addition, the Mission
will reserve the right to prior approval of cooperating institutions providing

regional training.

AID direct contracting will include competitive bidding for
institutional contractors to carry out the project evaluations and audits.

D. Implementation Schedule

Project Paper Review
Project Authorization
Project Obligation

DT Project staff on board at the OUS-EC

CTP Updates

Financial Reviews

UWI Overhead rate review

Placement of first group of
CLASP II long-term trainees

Placement of first group of
DT long-term trainees

Mid-term Evaluation

Mid-term Audit

Non-Federal Audit

Finai Evaluation

PACD
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August 1991
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VI. SUMMARY OF PROJECT ANALYSES
A. Soclal/Institutional Analysis

1. CLASP II

The Mission's SIF describes the Eastern Caribbean context from
which leadership emerges, and provides the rationale for the design of the
CLASP II component of this Project. This section will summarize the
methodology and results of the SIF, as well as elaborate on the concept of
leadership in the Eastern Caribbean and discuss the social constraints
anticipated for the DT component. The SIF working definitions established for
CLASP II are included in Section III.B-2(a) above.

The methodology used to identify CLASP II priority groups and
leaders within these groups included:

a. A review of numerous written documents about human resources
in the Caribbean region, RDO/C's own sector analyses and
RDSS, as well as background documents describing CLASP, PTIIC
and CLASP II. Several assessments and analyses of the
dev:lopmental needs and constraints in the region were also
reviewed.

b. A teleconference of key private and public sector
representatives, via the University of the West Indies
Distance Teaching Experiment (UWIDITE) program, linking
participants from six fslands through the telephone 11ines.
This unique gathering brought together representatives of
national developmental foundations, national youth Councils,
national training Officers, members of national training
boards and selection committees, resident tutors of the
university centers, women's organizations, Peace Corps
associate directors and Conference of Churches. Concensus
was reached on the groups identified as key for training
given the CLASP II mandate and Mission strategy. The
teleconference provided the opportunity for feedback from a
wide cross-section of people actively involved in the
development of their cummunities and who previously felt
isolated from the PTIIC process.

c. In-depth consultation with persons more knowledgeable about
the CLASP II special concerns and training needs of the
groups identified as a result of the teleconference.
Stgnificant aspects or results of the above steps were also
giscussed with RDO/C staff before final conclusions were

Tawn.

CLASP IT establishes the leadership criterion as the primary
consideration for participant recruitment and selection. CLASP II broadly
defines leaders as those people who can influence the thoughts and actions of
others through their skills, activities or position. Individuals influence
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others because of three factors:

into account:

a. r_ow ¢ Knowledge, skills, abiiities,
including ownership of, or access to, human and financial
resources.

b. 1

: This group or setting does not need to be a
formal one, yet it is 1ikely that actual leaders will already
be active in a more or less formal setting where they can
exercise influence, whereas potential leaders are more likely
to be found in informal settings.

c. Their reputations: Based on use of their attributes and/or
their positions, this is probably the most important factor
since an individual may choose not to utilize his position or
attributes. Two aspects of “use* are important: The first
one is consistency, meaning that the individual is not
erratic or exercises influence by whim or fancy, 1.e., the
individual can be depended on to exercise influence in a
credible way. The second aspect 1s that influence is
exercised in a positive way to engender respect rather than
notoriety.

The operational definition of leadership takes the above factors
Leaders will have already built up a reputation, whereas

potential leaders may possess only attributes and/or position, but for some
reason or another, particularly age (youth), have not yet had the opportunity
to develop a reputation. The following 1ist of seven qualities provides a
base for identification of leaders within the context of this Project:

iNVOLVED:

INFLUENTIAL:

ARTICULATE:

MOTIVATOR:

PERSONABLE:
(CHARISMA)

The individual should be actively involved in a group, club or
organization, not just in terms of being a member or participant,
but with an overriding presence which is itself a product of a
high level of participation and contribution. As the size of the
group increases, then so does the size of the leader's authority,
personal power and the amount of delegation permitted in the
decision-making process.

The individual identified should be one whose past and current

relationships are such that persons within his/her community
perceive his/her views on a range of matters to be worth seeking.

The person should be fairly competent in representing his ideas,
views and objections. .

The tndividual should demonstrate a capacity to convincé others
of the feasibility or otherwise of a proposed course of action.

The ability to relate to colleagues in a manner which draws
respect even when his/her point of view has not been accepted.
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ACHIEVER: Both in the group within which he/she is active, and 1n his/her
occupation or school, the individual should have some record of
consistent achievement which demonstrates the ability to sustain
work or effort to achieve quality results.

RECOGNIZABLE: Most importantly, the qualities outlined above need to be
(REPUTATION)  ascribed to the leader by others, friends and detractors alfike.

The CLASP II participant training intends to increase/improve
attributes of leaders and potential leaders so that their position is enhanced
and their influence can be exercised more widely and deeply. It is worth
noting that, in the Caribbean, “education® of itself is perceived as enhancing
attributes, even 1f no attribute has been increased or improved by
participation in an educational activity.

The key groups identified in section III.B-2(a) above are the
highest priority for training under CLASP II since they represent important
sectors in which people exercise leadership. Nevertheless, they are not meant
to be exclusionary. In fact, because of the small size of the islands in the
region, saturation of skills in any given group may be a problem. Therefore,
while priority will be given to the aforementioned key groups, trainees will
also be selected from all the groups identified under Annex E.

Annex E summarizes the SIF training plans and strategies for
twenty six target groups from the following areas: Agriculture, education,
health, the private sector, women, youth, community development, creative
arts, and the media. This annex also indicates: The type of training which
will be most useful to thiem in terms of developing and strengthening
leadership capabilities; the nature of the Peace Scholars' influence or
leadership role; and the nature of the potential spread effect. Annex E
further explains how CLASP II training will significantly contribute to the
career development of the Peace Scholars, i.e., those who are the primary
beneficiaries under the CLASP II component of the Project.

The most important considerations for recruiting and selecting
Peace Scholars in each target group, as well as community or professional
people involved in recruitment, selection, and program planning, were
discussed in section III.C-1 and D above.

2. DI

In essence, the DT component is modeled on the participant
training program implemented under the Regional Development Training Project
IT (RDT II) between 1981 and 1987, and supports the efforts of other RDO/C
projects to upgrade the skills of public and private sector employees in the
Eastern Caribbean. The conclusions reached by RDO/C in the Social Soundness
Analysis for the RDT II Project Paper are still valid for the implementation
of the DT component, namely:

a. An overwhelming obstacle to the development of the countries



of the Caribbean region has been the lack of sufficient numbers of trained
personnel.

b. Pervasive unemployment and underemployment constitute the
social reality precisely because absence of Job skills or
even middle-level education severely restricts work
opportunity and social mobility for a majority of the
population in all but the most advanced of the fslands.

. C. By upgrading the managerial and technical competence of
private and public sector employees, and at the same time
increasing organfzational capabilities and incentives to
achieve and sustain higher levels of production and
performance, more job opportunities will be created for the
island populations.

d. Most private sector management and management-related
positions are filled by maie employees, while women in key
positions are most 1ikely to be found in the public sector.

The Project will address the aforementioned constraints and will
encourage the increased participation of qualified female trainees. Taking
into account the demonstrated capabilities of tratning institutions in the
Eastern Caribbean (e.g., in Barbados and Trinidad and Tobago), RDO/C does not
anticipate any significant social constraints to carry out the regional
third-country and in-country activities implemented under the DT corponent.

B. Admintstrative Amalysis

The administrative arrangements are adequate to implement the
Project. The Mission will implement the CLASP IT component through a buy-in
and/or fully-funded PIO/Ps to the overall OIT central contract for blocks of
technical and placement assistance. Therefore, part from recruitment,
screening and selection, and pre-departure orientation, the CLASP II
administrative burden on the Mission will be ainimized since the primary
function of arranging all U.S.-based training and monitoring will be placed on
OIT. In addition, the recruitment and selection process described above will
place a significant part of the implementation on the in-country committees
established for initial screening of CLASP II candidates, and on the OUS-EC
for screening of DT participants. HPE staff will be responsible for
monitoring Project performance.

The Project's DT component presents a unique opportunity for RDO/C to
capitalize on the University of the West Indies’ existing infrastructure and
service delivery network throughout the Eastern Caribbean. Since 1984, with
the establishment. of the OUS-EC on Cave Hil) Campus, Barbados, UWI has engaged
in providing increased and improved training services to Eastern Caribbean
countries that do not have a UnWI campus. The OUS-EC serves the OECS member
countries (Antigua and Barbuda, Dominica, Grenada, Montserrat, St.
Kitts-Nevis, St. Lucia and St. Vincent and the Grenadines) and Anguilla and
the British virgin Islands.
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In addition, the QUS-EC has a collaborative network with state and
community colleges in the region to assist them in developing curricula that
can become accredited or affiliated as part of UNI degree programs. Also,
since its creation, the OUS-EC has supported the improvement and expanded
availability of services under the UNIDITE and the Extra-Mural Studies
programs. The UWIDITE program was established in 1983 through a grant from
A.1.D. to provide courses, via an interactive teleconference network, to
students from non-campus countries. The Extra-Mural Studies program has
provided continuous education opportunities in the region since 1948.

Furthermore, apart from the wide range of cooperative arrangements
which UNI has troughout the CARICOM countries and with U.S. universities, the
OUS-EC's practice of working closely with the OECS Secretariat, the
Ministerial Council on Tertiary Education, and chief education officers from
the aforementioned countries will assist RDO/C to make contacts with
relevantgovernmental and educational institutions in the Eastern Caribbean,
i.e., to address human-resource development policy constraints that the
Project itself is not designed to do.

The DT component will build on these capabilities and existing
institutional relationships established by UWI in the Eastern Caribbean. As
the primary implementing entity for this component, the OUS-EC will be
responsible for assistance in participant recruitment and screening,
orientation, placement and follow-on program adeinistration. RDO/C only
envisions the contracting of two administrative (a program coordinatior and a
training/placement specialist) and one support staff member (secretary/typist)
to support the QUS-EC for Project implementation purposes during the first
five years. Thus, the DT component is feasibie In terms of the minimized
implementation burden on the Mission.

C. Economic Analysis

Cost-Benefit analysis cf short-term participant training is not
usually carried out because the output--improved education and skills--is
difficult to measure in econonic terms. For longer-term training, measurement
of costs and benefits is also problematic, as benefits accrue to the
individual, the firm, the public sector (through payment of taxes) and to
society at large. The CLASP focus on leadership as a criterion for selection
of participants introduces another element that would complicate an economic
analysis, as this "noneconomic® snlection criterion plices a barrier between
the decision to undertake trainins and the economic benefits which accruz to
that training. Both AID Handbook 3 and the AID Manual for Project Economic
Analysis reccamend against the use of cost-benefit analysis for these types of
progegts because of the difficulty of reliably quantifying the benefits of
training. :

The most appropriate and relevant means of assessing the economic
feasibility of training projects 11ke CLDT is cost-effectiveness analysis.
The key concept of the cost-effectiveness approach is that the analytical
focus is on accomplishing the objectives rather than the total amount of the
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costs per se. The purpose of the analysis is to fdentify the least cost (or
most efficient) means of achieving those objectives. In other words, while
the Project should not cost more than necessary to be successful, nefther
should the objectives be sacrificed to reduce costs.

The CLASP program introduces complexities in the analysis that limit
valid analysis to the country and training group level rather than the project
or program level. First, the objectives of the program require that all
training take place in the U.S., which eliminates the possibility of lower
cost alternatives. Equally importantly, the diversity in the program in terms
of technical fields and length and nature of training make “effectiveness* and
“efficiency” very difficult to define on a program leve!. The most obvious
measure of efficiency would be numbers of people trained per dollar spent, but
the range of short-term and long-term participants in the program makes this
meaningless. The other possible means of measuring effectiveness is to
compare the eventual social and economic impact of different fields and types
of training. Nevertheless, there are no data available that would measure the
relative economic benefit of, for example, six-week technical programs in
basic health care, eight-month technical programs in restaurant management,
and two-year academic programs in machine tools. Therefore, the only
appropriate level of cost-effectiveness analysis 1s on the country and
training group level.

On the program level, the appropriate approach is to assure that cost
effectiveness considerations are integrated into the design and implementation
of the Project. Two mechanisms for incorporating these considerations are
included in the design. The first mechanism is the establishment of
objectives and criteria for acceptable training programs--that the training be
appropriate for the participant and that 1t substantively contribute to the
participant's career and leadership development. Nhile the data still lacks
the rigor of sclentifically significant results, these criteria offer the
subjective advantage of requiring training personnel to review and Justify the
training in these terms.

The second, and more concrete, contribution to cost-effectiveness is
the institutionalization of cost-containment measures in the Project. Cost
containment 1s applied to specific training groups and contracts, so the
alternatives available are more subject to analysis and comparison. For
example, the alternatives of in-country and U.S.-based English language
training (or a combination thereof) or other preparatory training can be
analyzed in relatively straightforward terms because the results (exam scores)
and costs are easy to measure. Similarly, the choice between equally
proficient technical schools with different tuition rates is equally
straightforward. 1In addition, the use of TCA to compare and monitor contract
costs on a 1ine item basis substantially improves the competitiveness of
proposals and the mission's ability to control costs. This systematic review
of alternatives onw cost basis is the single most effective means of assuring
that the Project 1{ cost-effective.

As the preceding discussion has shown, a definitive Judgment of the

cost-effectiveness of the CLDT training program cannot be made in advance.
Moreover, taking into account the broad focus of this Project (i.e., different
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target groups and types of training) and the generally high cost of 1iving in
the Caribbean countries, the trade-offs of third-country training vis-a-vis
U.S.-based training cannot be predetermined and need to be examined on a
case-by-case basis. The cost effectiveness of the Project is in the details
of implementation rather than the design. Rather, the judgment can be made
that adequate measures have been built into the Project to maximize 1ts cost
effectiveness by emphasizing the training objectives and Institutionalizing
the use of cost-containment approaches.

D. Technical Analysis

The primary technical 1ssues of participant training concern those
factors in the design and implementation of the program which experience has
shown to be important in creating successful training programs. A.l1.D. and
its predecessor agencies have provided scholarships to over 250,000 foreign
nationals since 1949 and the collective experience has been reviewed in
numerous evaluations and audits in that period.

The evaluations of participant training programs have focused almost
exclusively on the operational issues of planning, design, and implementation
rather than on larger questions of impact and usefulness of training.
Therefore, the technical analysis will also concentrate in these areas. A
fewevaluation findings have consistently and repeatedly been reported in every
region and type of training program. Three key findings deal with procedures
for selecting participants and planning the training program, pre- departure
orfentation, and post-program follow-on activities in the home country. All
of these factors discussed below are incorporated into the Project design and
will be implemented tn the country training plans and activities:

1. Procedures for :g]g::jn, participants and planning the training
program. The success of the program eventually rests on the ability

and willingness of the participants to adequately learn the desired skills (or
to graduate) and to use the training productively after returning home.
Therefore, it is not surprising that careful selection of the participants is
crucial. Many people would like to have scholarships to the U.S. or elsewhere
--some will be better prepared than others, more dedicated to their
profession, or more in tune with the goals of the Project. Selection
procedures should therefore be organized to fdentify promising individuals by
encouraging the active participation of community groups, managers and
supervisors (for those who are employed), and other people with a direct
interest 1n the eventual use of the training. Standard criteria should be
established and used in assessing the candidates.

Beyond selecting promising indtviduals, the adequacy of the training
program in assessing the professional or training needs of the individual (or
group) and eventual plicement im an appropriate training program is
essential. Therefore, program planning cannot be done in 1solation, but
rather should include the active involvement of the participant, his/her
supervisors or managers, and community representatives (if appropriate).
Because these individuals are in the best position to determine the types of
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ski11s needed and how they will be used after return to the home country, many
potential problems can be avoided at this stage, when 1t 1s least difficult
and costly to make changes. In addition to improving the training activities,
this broad participation of interested parties in the planning stage will help
assure that A.1.D., the participant, and the employer or sponsor have similar
expectations of what the tratning program is intended to achieve. Dffferent
expectations of the program have been a common complaint in many unsuccessful
training programs. As part of this cooperative program planning process,
explicit plans for using the training after return should be formulated at

this stage.

The adequate development of a training request is a key step in
assuring a high quality training program. The training request must include
all relevant data about the participant which will be needed by the training
Institution and trainers to orient the program to the participants needs and

expectations.

While this would seem to be an obvious statement, the transmission of
adequate information has been a recurring problem in many training programs.
Therefore, RDO/C will emphasize the importance of proper planning to the
contract and FSN project managers. Of course, the leve! of effort needed to
assure adequate planning will vary considerably with the type of program.
Attendance at a conference or seminar will require relatively 1ittle time
andeffort to arrange, while a customized nine-month training program will
require substantial information, time and effort.

Training groups of people with related backgrounds and skills is
attractive in terms of both administrative convenience and cost savings.
However, group training must be carefully planned in order to meet the needs
of all of the participants. One of the most important aspects of group
training 1s assuring that the composition of the group is largely homogeneous
in terms of background, professional knowledge, and position. A common
problem is that groups are composed of people who are all individually
eligible for the training but who have highly diverse backgrounds and training
needs. This presents a significant, sometimes insurmountable, problem to
training institutions in designing an appropriate training plan. The
difficulty of meeting the participants' training needs in such a group is also
significantly increased by lack of timely and complete information about the
composition of the group. The importance of putting together a compatible and
technically or professionally homogeneous group cannot be overemphasized.

2. Pre-departure orientation. In programs which involve travel and
training in third countries or in the U.S., orientation to the training
program, training language, trave! plans, and cultural differences are very
important. While many of these activities can be expensive and labor
intensive, they are a factor in the success or fatlure of any training
program. Discomfort and confusion inhibits the learning process and creates
an adverse impression of the U.S., thus reducing the degree of skill
acquisition and negating one of the major side benefits of U.S.
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training--increasing understanding and relations between the U.S. and citizens
of other countries. Inadequate language skills clearly 1imit skill and
knowledge acquisition.

3. Follow-on. An important finding over many years has been that
some continuing activities are needed with returned participants to assure
that they are able to effectively apply the training received. The relatively
low additional cost of establishing job banks, employment networks, alumni
associations, annual seminars to maintain or upgrade skills, or community
project funds to provide seed money for initiatives can ensure that
participants maximize the potential to utilize the training received in the
U.S. This type of follow-on program has not been widely implemented and
successful examples are still rare. However, the need for such programs is
clear--it is the single most common evaluation finding of the past 40 years.

A1l of the factors addressed above have been taken into account in

the design of the CLDT Project and RDO/C will integrate each factor into {its
country training plans and procedures in conformity with its training programs.
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VII. SPECIAL PROVISIONS
A. Conditions Precedent to Disbursement

Eirst Disbursement. Prior to the first disbursement under the
Project Grant Agreement, or to the issuance by A.1.D. of documentation
pursuant to which disbursement will be made, the Grantee will, except as
A.1.D. may otherwise agree in writing, furnish to A.I.D., in form and
substance satisfactory to A.I.D.:

1. A statement of the name of the person(s) holding or acting in the
office of the Grantee, and of any aditional representatives,
together with a specimen signature of each person specified in
such statement.

2. Evidence that an adequate accounting and budgetary control system
is established that will provide proper accountability of A.1.D.
funds, in accordance with generally accepted accounting
principles.

3. Evidence that a proper procurement system has been established
that will assure the utilization of competitive selection
procedures for the awarding of contracts.

4. A statement of work containing the responsibilities for the
positions of Project Coordinator and Training/Placement
Specialist.

. Prior to the disbursement of
funds for training costs under the Grant, or to the issuance by A.1.D. of
documentation pursuant to which disbursement will be made, the Grantee will,
except as A.I1.D. may otherwise agree in writing, furnish to A.I1.D., in form
and substance satisfactory to A.I.D., a detailed time-phased implementation
plan and operational budget that includes projections for all proposed Project
activ:fies during the forthcoming year. This plan and budget will be updated
annually.

B. Covenants

The establishment of an evaluation program will be provided for in
the Project Grant Agreement. Such program will cover the following elements:

1. ;va}ua:ion of progress toward attainment of the objectives of the
roject.

Identification and evaluation of problem areas or constraints

which may inhibit such attainment.

Assessment oy how such information may be used to help overcome
such problems.

Evaluation, to the degree feasible, of the overall development
impact of the Project.

LI 7S N X}
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NARRAIVE SUMMARY

Progras Goal

To promote broad-based
ecoaomic and social
developaent 1n the
Eastern Caribbean
countries.

ProEct Goal

To eacourage and
strengthen free
enterprise ecouomiep
and democratic
pluraliss tn the
Eastera Caribbesn
region.

Pro ject Purpose

8) CLASP II:

10 equip & broad base
ot leaders ana
potential leaders in
OECS coustrias with
techanical skills,
traiaing and acadesic
education, and am
appreciatioa and
understanding of the
vorkiags of & free
enterprise economy in
& demccratic society.

FULLIRINABY LOGICAL FRAMEWOKK/DEVELOPMENT THAINING COMPONENT

OBJELTIVELY VERIFIABLE MEANS OF VERIFICATION

INDICAIORS

locreased Per-capits income.
Program evaiuation.
Increased coasumption and
iocome in the poorest 50% of
the Eastern Caribbean societies.

Greater participation in
€¢conomic and social progress by
pPoorer and disadvantaged groups
in the Eastera Caribbean
societies.

Country statistics.
Project evaluations.

Incressed participstion ot
trained professissai sanagers
sod techaicians in developing
key sectors of the kastern
Caribbeaa couatries.

Eoa of Project Status

Returned Peace Scholars ara
employed in their arsas of
expertise and are applyiang the
skills learned in the U.S.

Process evaluation.
Impact evaluation.

Project Reports.
leturned Peace Scholars are active
and influentisl in comsunity or
professionsl affairs.

Peace Scholars have benefited from
the progras in terms of either
finding a job or baving increased
responsibility or salary i an
exixting one.

Peace Scholars have msintained
some linkage with the U.S. after
their return.

Peace Scholars have better
understanding of the U.S. than
they haa before the program.

OECS™¥conomic statistics.

IMF and World Bank reports.

ANNEX A
Page 1 of 2
ASSUNPTIONS

Existing democracies

aod tree market economies
will result in loag-term
stabllity and economic
growth.

OECS and faternational
economic assistence
Prograss continue

at present levels.

Skills training of
targeted groups, and
their active eccnomic
and political
participation, will
strengthen societal
commitment to plursiism
ond free enterprise.

Private and public sectors
support human resource
development in the region.

The nature and length of
training and Zxperience
America has sigonificant
ilspect os sttitudes and
skill levels.

Training prograa
facilitates career
sdvanceseat of Peace
Scholars.

Association with the U.S.
do.s mot impede leadership
status io comsunity.

Democracy values can be
transferred through
training prograss and
exposure to the U.S.

Missioan 1s successtful in
sealecting leaders and
developing appropriate
training programs for
thea.
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Project Purpose

Ead of Project Status

b) DI:

10 tmprove the
productivity and
etticiency of the
work force in the
Participatiog private
8od pubiic sector
orgsnizations.

Outputs
a) CLASP 15:

1. Lont-ur-
tralaing.

2. Short-term
traloing.

b) Dl1:
1. Loug-ters

Cratoning.

2. Short-ters
traiming.

3. Ia-couat ry
workshops and
sesinars.

Inputs
i. ;uuclpnt

training:

CLASP 11

a7 Tong-tern

b, Short-ters

n

a) loug-term

b) Short-term

€) Workshops and
Seaioars

Acainistratiog

Evalustions apd
Auditg

w
h

TOTAL

A core group of trainea
protesaiona: sanagers ang
technicians applying acquired
akilis 1n priority filelds.

At least 80% of the participants
llgnluc.nuy isprove their
teChaical ekilys.

Dutput lsgicators

.......... — ——

An estimsted 84 public and
private sactor employees tratned

at the diploms/degree lavel.

An estimated 68 public and
Private sector employees trained
at the certificate or technical
level.

An estimated 100 public and
private sector esployezs trained
at the diploma/degres level.

An gstimated 400 public and

private sector empioyees trained
at the certificate or technical

l.“lo
Ao estimated 300 public and

private sector esployees
attending workshops and sealnars.

Budget ($000°s)

2,700
1,000

1,500
1,700

900
1,000
200

Means of Verification

Project reports.

<=
AlD participant tracking
aysteas.

Records of part tcipating
institutions.

Feedback trom participating
orgsnizetioss and traiunses,

Repozts fros the training
fastitutions.

Contractor or grantee
reports.

AID participent tracking
systems.

lsports from the training
institutions.

Contractor or grantee
reports.

AID participaat tracking
systesas.

AlD finsncial records.

Hnst.a n

Auungtlona

Participant institucions
ackoowledge the need

to upgrade eaployee
skills.

Employees value training
48 aa important factor
in career sahanceaent.

Spossoring or anizations
finance travel and other

training-related costs.

Eastera Caribbesn
isstituticns have the
capability to carry out
Becessary traia.n,.

Sponsoring organizstions
finasce travel and other
training-related costs.

Eastern Caribbean
institutions have the
capability to carry out
Becessary trafaing.

AID funding 1s meintainsd
at expected lgvels.

Availebility of AID funds.

Page 2 of 2



ANNEX B

Page | of 16

SC(2) - PROJECT CHECKLIST

Listed below are statutory criteria dpplicable
to projects. This section is divided into two
parts. Part A includes Criteria applicable to
81l projects. Part B 8pplies to projects funded
from specific sources only: B(1) spplies to all
projects funded with Development Assistanchk;
B(2) applies to projects funded with Development
Assistance loans; and B(3) applies to pProjects
funded from ESF.

CROSS REFERENCES: 1§ COUNTRY CHECKLIST UP TO
DATE? HAS STANDARD ITEM '
CHECKLIST BEEN REVIEWED FOR .
THIS PROJECT?

A. c£uEBAL_CRIIEBLA_IQR_EBQJ!CI
l.muﬂ-ﬂmnuunnuuuh
FAA Sec, 634A. 1f money is to be
obligated for an activity not pPreviously
Justified to Congress, or for an amount
in excess of amount Previously justified

to Congress, hags Congress been properly
notified?

2. FAA Sec, 611(a). Prior to an obligation
in excess of $500,000, will there be:
(a) engineering, financial or other plans
hecessary to carry out the assistance;
and (b) a reasonably firm estimate of the
cost to the U.S. of the assistance?

3. « If legislative
action is required within recipient
country with respect to an obligstion in
excess of $500,000, what js the basis for
8 ressonable expectation that such actio
will be completed in time to permit
orderly dccomplishment of the purpose of
the assistance?

A
le.c

Yes. A Congressional

Notification was submitted

to AID/W for transmittal
Congress. No obligation

to

will be made until notifi-

cation requirements have
been met.

Yes. A Project financial

plan witch reasonably fiprm

estimates of the costsg to
AID is contained in this
Project Paper.

N/A



L 2 E tions

» If project is for water or
water-related land resource construction,
have benefits and costs been computed to
the extent practicabdle in 8ccordance with
the principles, standards, and Procedures
established pursusnt to the Water
Resources Planning Act (42 v.S8.C. 1962,
et 5€9.)?7 (See A.I.D,. Handbook 3 for
guidelines.)

»

- If project is capital
assistance (e.g.., construction), and
total U.5. assistance for it will exceed
$1 million, has Mission Director
certified and Regional Assistant
Administrator taken into consideration
the country's capability to maintain and
utilize the project effectively? ,

. Is project susceptible to
execution as part of regional or
multilateral pProject? 1If so, why {s
project not so executed? Information and
conclusion whether essistance wil)
encourage regional development prograns.

« Information and
conclusions on whethes projects will
encouragy efforts of the country to:
(8) increase the flow of international
trade; (b) foster private initiative and
competition; (c) encourage developnment
and use of Cooperatives, credit unions,
and savings and loan associations;

(d) discourage monopolistic practices;
(e) improve technical efficiency of
industry, agriculture and commerce; and
(f) strengthen free labor unions.

« Information and
conclusions on how project will encourage
U.S. private trade and investment abroad
and encourage private U.S. participation

in foreign assistance programs (including -

use of private trade channels and the
services of U.S. private enterprise).

ANNEX B
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N/A

N/A

Yes. The Project has regional
coverage and includes :
congressionally mandated
CLASP II activities.

The Project is designed to
foster private initiative and
competition, and to improve
the productivity and effi-
clency of industry, agricuyl-
ture and commerce.

U.S. institutional contractors
will play a significant role
in implementing the CLASP II
activities of thig Project,

,%\



‘lo.

11.

12,

13.

. Describe Steps
taken to assure that, to the maximum
extent possible, tha country is
contributing local currencies to meet the
cost of contractual and other services,
and foreign currencies ovned by the U.S.
dre utilized ir liey of 4doliars.

4 - Does the y.s, own,
excess foreign Currency of the country
and, if so, what srrangements have been
made for itg releasa?

Act S . If
assistance is for the production of any
commodity for export, Is tha commodity
likely to be in surplus on world markets
8t the time the resulting productive
capacity becomes operative, and {s such
assistance likely to csuse substantial
injury to vu.s. Producers of the same,
similar or competing commodity?

Will the assistance (except for ptoirans

in Caribbesn Basin Initiative countries
under U.5. Tarifg Schedule "Section 807,
which allows reduced teriffs on articles
8ssembled abroad froa U.8.-made
components) be used directly to procure
feasibility studies, Prefeasibility
Studies, or project Profiles of potential
investment in, or to assist the
establishment of focilities specifically
designed for, the manufacture for export
to the United States or to third country
markets in direct competition with v.g.
eéxports, of textiles, spparel, footwear,
handbags, flat goods (such as wallets or
coin purses worn on the person), work
gloves or leather wesring apparel?

. Will the

assistance: (i) Support training and
education efforts which improve the

prevent logs of biological diversity;
(b) be provided under a long-term
dgreement in which the recipient country
8grees to protect eCosystems or other

ANNEX B
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As a regional Project, the
CLDT Project is not subject
to host country counterpart
contributions,

No.

N/A

N/A

N/A



"14.

'150

16.

17.

wildlife_habitats; (c) support efforts
to identify ang Survey ecosystens in
recipient countries worthy of

national parks or similar Protected areas
or introduce exotic plants or animalsg

+ If a Sahel project, has
8 determination been made that the host
government hag an adequate system for
accountinq.for and controlling receipt

does it obtain st least 20 percent of itg
total snnua) funding for international
tctivities from Sources other than the
United States Government? .

FY 1990 Appropriationg Act Sec, $37. 1¢
assistance ig being made svailable to a

PVO, has thst organization Provided upon
timely request any document, file, or
record necessary to the auditing
requirements of A.I.D., and is the PVO
registered with A.1.D.?

. It
funds are being obligated under an

appropristion account to which they were
not 8ppropriated, has the President
consulted with ang Provided a written
Justification to the House ang Senate
Appropriations Committees and has such
obligation been subject to regular
notificstion procedures?

N/A

N/A

N/A

N/A

N/A

ANNEX B
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18.

19,

20.

21.

S i (as
interpreted b conference report). Has
confirmation of the date of signing of
the project dgreement, including the
amount involved, been cabled to State /T
and A.1.D. LEG within 60 days of the
adgreement‘'s entry {nto force with respect

those same offices? (See Handbook 3
Appendix 6C for dgreements covered by
this provision).

Trade Act Sec, S164 (as interpreted by
conferepce report), i

markets to United States firms? Are bulk
Purchases usually to be made in metrie,
and are components, lubasaembllcs. and
semi-fabricated materials to be specified
in metric units when economically
available angd tcchnlcclly adequate?

%
N Lheading “Women in Devalopngnt.

i1l assistance be designed 80 that the
Percentage of women Participants wil) be
demonsttably incressed?
If assistance {s furnished to » foraign -
government under arrangements vhien
result in the generation of locs;
currencies, has A.1.p, (3) required that
local currencies be deposited in 3
separate account established by the
recipient government, (b) entered into an
3greement with thet government providing
the amount of loca) currencies to be
9enerated and the terms and conditions
under which the currencies go deposited

dccount for deposits into and

dxsbursements from the Separate account?

ANNEX B
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N/A

N/A

Yes,

N/A The Project does not
Provide assistance to a
foreign 8overnment.



Will such local currencies, or an
equivzlent amount of local currencies, bu
used only to carry cut the purposes of
the DA or ESF chapters of the FAA
(depending on which chapter is the source
of the assistance) or for the
adininistrative requirements of the Unitecd
States Government?

Has A.1.D. taken sl1) appropriate steps to
ensure that the equivalent of local
currencies disbursed from the separate
account are used for the sgreed purposes?

If assistance is terminated to a country,
will any unencumbered bslances of funds
remaining in a Separate account be
disposed of for Purposes ogreed to by the
recipient government and the United
States Government?

ANNEX B
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N/A
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‘l
(as interpreted by conference report for

original enactment). 1If assistance is
for sgricultural development activities
(specifically, any testing or breeding
feasibility study, variety improvement or
introduction, consultancy, publication,
conference, or training), are such
activities: (1) specifically and
principally designed to increase
agricultural exports by the host country
to a country other than the United
States, where the export would lead to
direct competition in that third country
with exports of a similar commodity grown
or produced in the United States, and can
the activities reasonably be expected to
Cause substantial injury to U.S.
exporters of a similar agricultural
commodity; or (2) in support of research
that is intended Primarily to benefit
U.8. producers? N/A

b. : . 18 specisl emphasis

placed on use of sppropriate technology

(defined as relatively smaller,

cost-saving, labor-using technologies

that are generally most appropriaste for

the small farms, small businesses, and

small incomes of the poor)? N/A

€. FAA Sec, 281(h). Describe extent to

which the activity recognizes the As described above, the
particular needs, desires, and capacities Project includes activi-
of the people of the country; utilizes ties designed to empower

the country‘'s intellectual resources to
encourage institutional development; and

socially and economically
disadvantaged individuals

supports civic education and training in to greater.participation
skills required for effective and leadership in their
participation in governmental and countries' development.

political processes essential to
self-government.

_ (2}0.



d. EAA Sec, 101(a). Does the activity

give reasonable promise of contributing
to the development of economic resources,
or to the increase of productive
capacities and self-sustaining economic
growth?

e. .
Describe extent to which activity will:
(1) effectively involve the poor in,
development by extending access to
economy at local level, increasing
labor-intensive production and the use of
appropriate technology, dispersing
investment from cities to small towns and
rural areas, and insuring wide
participation of the poor in the benefits
of development on a sustained basis,
using appripriate U.S. institutions; )
(2) help develop cooperatives, especially
by technic sl assistance, to assist rural
and urban poor to help themselves toward
a8 better life, and otherwise encourage
democratic private and locsl governmental
institutions; (3) support the self-help
efforts of developing countries; (4)
promote the participation of women in the
national economies of developing
countries snd the improvement of women's
status; and (5) utilize and encourage
regional cooperation by developing
countries.

® Does the project fit the
criteria for the source of funds
(functional account) being used?

q-ﬂ—lﬁﬂ_&gmuh&m:_m‘_tqu

Have local currencies generated by the
sale of imports or foreign exchange by
the government of a country in
Sub-Saharan Africa from funds
appropriated under Sub-Saharan Africa, DA
been deposited in a special account
established by that government, and are
these local currencies available only for

ANNEX B
Page 8 of 16

Yes.

The CLASP II component of
the Project requires that
at least 70 of the Peace
Scholars be socially and/or
economically disadvantaged,
and that at least 40%
should be women. The
CLASP II purpose is to
equip these individuals
witli teci.aical skills,
training and academic

education, and an appre-
ciation and understunding

of the workings of a free
enterprise economy in a
democratic society.

Yes.

m



use, in accordance with an agreement with
the United States, for development
activities which are consistent with the
policy directions of section 102 of the
FAA and for necessary administrative
requirements of the U. §, Government?

h. - Is emphasis placed on
use of appropriate technology (relatively
smaller, cost-saving, labor-using ,
technologies that are generally most
appropriate for the small farns, small
businesses, and small incomes of the
poor)?

i, . Will the
recipient country provide at least 25
Pertent of the costs of the program,
project, or activity with respect to
which the assistance is to be furnished
(or is the latter cost-sharing
requirement being waived for a
‘relatively least developed* country)?

j. - If the sctivity
sttempts to increase the institutional
capabilities of private organizations or
the government of the country, or if it
attempts to stimulate scientitic and
technological research, has it been
designed and will it be monitored to
ensure that the ultimate beneficiaries
are the poor majority?

k. . Describe extent to
which program recognizes the particular
needs, desires, and capacities of the
People of the country; utilizes the
country’'s intellectual resources to
encourage institutionsl development; and
supports civil education and training in
skills required for effective
participation in governmental processes
essential to self-government. :

1. EXY 1990 Appropriations Act, under
heading * > .
Are any of the funds to be used for the

performance of abortions as a method of

family Planning or to motivate or coerce
any person to practice abortions?

ANNEX B
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N/A

N/A

Since this is a regional
Project, this requirement
does not apply.

N/A

As discussed above, the Project
is designed to empower the
socially and economically
disadvantaged to greater
participation and leadership

in their countries' develop-
ment by exposing them to U.S.
democratic values.

No.
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Planning or to coerce O provide any
financia) incentive to any Person ¢o
undergo sterilizations? No.

to any organization Or program which, s
determined by the Prasident, auppor;s or
Participates in the Ranagement of o

Program of Coercive abortion or

involuntaty atorilization? No,

Will funds be Mmade dvailable only to
voluntary tamily planning Projects which
offer, either dircctly or through
referry] to, or information about aCcCess
to, a broag fange of family planning

Mmethods and Services? N/A

8Pplicant g teligioyg or eonscientious
Commi tment to offer only hatur,) tamily

Planning? N/A

e
involuntary atcrilization 83 2 means of
tamily planning? No.

m, EAA_Eg:L_Enllnl. wWill the Project
Utilize compctitiv. Selection Procedures

for the Wwarding of contracta. excCept
where 8pPlicad)e procurcmcnt Tules 3llow

otherwisc? Yes,
n.

* least 102 of al} CLASP II
What portion of the funds will be Ac
vailable only for activities of f:';;cgs?d"s ¥11 be placeq

economically and Socially disadvantaged
enterprisas. nistor!cally black Colleges
4 univcraltica, COlleges and
univcrsitics having , Student body in
which more than 40 Percent of the
Students are Hispanje Americans. and



of tropical forests? Specifically, does
the assistance, to the fullest extent
feasible: (1) stress the importance of
conserving and sustainably managing
forest resources; (2) Support activities
which offer employment and income
alternatives to those who otherwise woulqd
Cause destruction and loss of forests,
and help countries identify and implement
alternatives to colonizing forested
areas; (3) support training programs,
educational efforts, and the
establishment or attongthoninq of
institutions to improve forest
managenent; (4) help end destructive
slash-and-burn agriculture by supporting
stable and Productive farming practices;

degraded; (6) conserve forested
watersheds and rehabilitate those which
have been deforested; (7) support
training, research, and other sctions
which lead to Sustainable and more
environncntllly sound practices for
timber harvesting, removal, and
Processing; (s) support research to
expand knowledge of tropical forests and
identify 8ltsrnatives which will prevent
forest destruction, loss, or ,
degradation; (9) conserve biological
divessity in forest areas by supporting
efforts to identify, establish, ang
maintain s fepresentative network of
Protected tropical forest eCosystens on
worldwide basis, by making the
establishment of Protected areas a

ANNEX B
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N/A A Categorical
Exclusion has been
granted.

C\O



condition of support for aCtivities
involving forest Clearance or
degradation, and by helping to identify
tropical forest ecosystems and species in
need of protection and establish ang
maintain appropriate protected areas;
(10) seek to increase the swareness of
U.S. Government agencies and other donors
of the immediate and long-term valug of
tropicei forests; and (11)7utilize the
resources and abilities of all relevant
U.5. government agencies?

P. . If the
assistance wil} support a program or
project significantly affecting tropical
forests (including projects involving the
planting of exotic plant species), will
the program or pProject: (1) be based
upon careful analysis of. the slternatives
available to achieve the best sustainable
use of the land, and (2)/7take full
account of the environmental impacts of
the proposed activities on biological
diversity?

q. . Will assistance
be used for: (1) the procurement or use
of logging equipment, unless an
environmental Sssessment indicates that
8ll timber harvesting operations favolved
will be conducted in 8n environmentally
sound manner and that the proposed
activity will produce positive econoaic
benefits ang sustainable forost
management systems: or (2) actions which
will signif!cantly degrade national parks
or similar protected 8reas which contain
tropical forests, or introduce exotic
Plants or animals into such areass?

r. FAA Sec, 118(c)(1%). Will sssistance
be used for: (1) activities which would
result in the coaversion of forest lands
to the rearing of livestock; (2) the
construction, Upgrading, or maintenance
of roads (including temporary haul roads
for logging or other extractive
industries) which Pass through relatively
undergraded forest lands; (3) the

ANNEX B
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N/A

No.

No.

a\’



colonization of forest lands; or (4) the
construction of dams or other water
control structures which flood relatively
undergraded forest lands, unless with
respect to each such sctivity an
environmontal~assessmcnt indicates that
the activity will contribute
significantly and directly to improying
the livelihood of the rural poor and will
be conducted in an environmentally sound
manner which supports sustainable
development?

s.

- If assistance relates to
tropical forests, will Project assist
countries in developing » systematic
analysis of the appropriate use of their
totsl tropical forest resources, with the
goal of developing a national program for
sustainable forestry?

t.

- If assistance relates to
snergy, will such essistance focus on
improved energy efficiency, increasea use
of renewable Snergy resourcea, and
national energy Plans (such as least-cost
energy plans) which include investment in
end-use efficiency ana renewable energy
resources?

Describe and give conclusions as to how
such assistance will: (1) increase the
energy expertise of A.I1.D. staff, (2)
help to develop analyses of energy-sector
actions to minimize emissions of
greenhouse gases at least cost, (3)
develop energy-sector plans that enploy
end-use analysis and other technisues to
identify cost-effective actions to
minimize reliance on fossil fuels, (¢)
help to analyze fully environmental
impacts (including impact on global
warming), (S) improve efficiency in
production, trsnsmission, distribution,
and use of energy, (6) assist in
exploiting nonconventional renewable
energy resources, including wind, solar,
smsll-hydro, geo-thermal, and advanced

No.

N/A

N/A

" ANNEX B
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biomass Systems, (7) expand efforts to
meet the energy needs of the rur,al poor,
(8) encourage Host countries to sponsor
meetings with United States energy
efficiency experts to discuss the yse of
least-cost Planning techniques, (9) help
to develop a cadre of United States
experts capable of providing technical
assistance to developing countries on
energy issues, asnd (10) strengthen »
cooperation on energy issues with the
Department of Energy, EPA, World Bank,
and Development Assistance Committee of
the OECD.

UMMMEXMMMMM

(as interpreted by conference report upon
original enactment). if assistance will N/A
come from the Sub-Saharan Africa DA
account, is it: (1) to-be used to help
the poor majority in Sub-Saharan Africa
through a process of long-term
development and economic growth that is
equitable, participatory, snvironmentally
sustainable, and self-reliant; (2) being
provided in accordance with the policies
contained in section 102 of the FAA;

(3) being provided, when consistent with
the objectives of such 8ssistance,
through Africen, United States anc other
PVOs that have demonstrated effectiveness
in the promotion of local grassroots
activities on behalf of long-term
development in Sub-Ssharan Africa;

(4) being used to help overcome
shorter-term constraiats to long-tern
development, to promcte reform ot
sectoral economic policies, to support
the critical gector priorities of
agricultural production and matural
resources, health, voluntary fanily
Planning services, education, and income
generating opportunities, to bring atout
Bppropriate sectoral restructuring of the
Sub-Saharsn African eéconomies, to support
reform in public administration and
finances and to establish » favorable
nvironment for individual enterprise and
selt-sustaining development, and to take


http:A11ct:.II
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into account, jn assisted Policy reforms,
the need to protect Vulnerable groups;
(S) being used to increase agricultural

restore the natural resource base,
especially food Production, to maintain
and improve basic transportation and
communication-nctworks, to maintain and
restore the renewable naturs] resougce
brse in ways that increase sgricultural
production, to improve health conditions
with special emphasis on meeting the
health needs of mothers and children,
including the establishment of
self-sustaining Primary health care
systems that give Priority to Prleventive
care, to provide increased access to
voluntary family Planning services, to
improve basic literacy and mathematics
especially to those outside the formal
educationsl system and to improve Primary
education, and to develop
incomo-qcnc;utlng opportunities for the
unemployed and underemployed in urban and
rural areas?

v.

If project wil)
finance » debt-for-nature exchange,
describe how the exchange will support
Protection of: (1) the world's oceansg
and atmosphere, (2) animal ang plant
species, and (3) parks ang reserves; or
describe how the exchange will promote:
(4) natural resource management,

(5) local conservation Programs,

(6) conservation training programs, .
(7) public commitment to conservation,
(8) land and e@Cosystem Ranagement, and
- (9) regenerative spproaches in farming,
forestry, fishing, anad watershed
management .

uc l“%w' .
If deob/reod authority is sought to be o

exercised in the Provision of pa
assistance, are the funds being obligated
for the same general purpose, and for
countries within the Same region as
originally obligatod._and have the House

and Senate Appropriations Committees been
Properly notified? N/A

N/A
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thnni_nnlxl N/A

3. . Information ang
conclusion on capacity of the country to
repsy the loan at a reasonable rate of
interest. .

b. . If sssistance’ is
for any productive enterprise which wil)
compete with U.§. enterprises, is there
3n agreement by the recipient country to
Prevent export to the U.§. of more than
20 percent of the enterprise’s snnual
Production during the life of the loan,
Or has the requirement to enter into such
an agreement been waived by the President
because of » national security interest?

c. . Does the sctivity
give reasonable promige of assisting
long-range plans and programs designed to
develop economic fesources and increase
productive capacities?

Economic Support pund project criteri,

8. FAA Se 2 1. Will this Yes. Through its efforts
assistance promote economic and political to promote an appreciation
stability? To the maximum extent and understanding of the
feasible, is this assistance consistent values of a free enterprise
with the policy directions, Purposes, and  economy in a democratic
Programs of Part I of the FAA? society.

b. . Will this

assistance be used for military or

Paramilitary purposes? . No.

c. « 1f commodities are to

be granted so that ssle proceeds wil)
acCrue to the recipient country, have

Special Account (counterpart)

srrangements been made? N/A
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SUBJECT: Request for Approval for Further Development of the Caribbean
Leadership and Development Training (CLDT) Project No. 538-0173.
Action Requested: Your approval is requested for further development of the

Caribbean Leadership and Development Training (CLOT) Project No. 538-0173.

Backgroynd: The Mission Issues Review of the PID-1ike document (copy
attached) for the Project's Development Training (DT) component was held on
May 16, 1990. The PID-1ike document was approved by you and determined to be
adequate to judge the feasibii'ty of the DT component. Based on the
programmatic and planning 1inkages between the DT component and the other
Project component, the Caribbean and Latin American Scholarship Program II
(CLASP II), 1t was decided at the Issues Review that both components be kept -
together under the CLDT Project framework.

The Social-Institutional Framework (SIF) prepared by RDO/C and approved by
AID/W describes the context within which CLASP II will be implemented,
provides a methodology and criteria for identifying leaders and potential
leaders within the Eastern Caribbean, and determines key sectors and
appropriate types of training for selected groups targeted under CLDT.

Discussion: The information provided below establishes what purposes are to
be achieved by the proposed Project, provides a description of its principal
activities, identifies intended beneficiaries, and provides preliminary
financial data.

Pr Pyr n seripti

The Project has two purposes: (1) For CLASP II: To equip a broad base of
leaders and potential leaders in the OECS Countries with technical skills,
training and academic education, and an appreciation and understanding of the
workings of z free enterprise economy in a democratic society; and (2) for
DT: To improve the productivity and efficiency of the work force in the
participating private and public sector organizations.

The Project will undertake an eight year regional program which will
promote broad-based economic and social development in the Eastern Caribbean
Countries by offering managerial, technical and vocational training addressing
human resource constraints in key areas.

The CLASP II component will offer U.S -based short-term technical and
long-term academic training to leaders and potential leaders from spcially
and/or economically disadvantaged backgrounds. The DT component will provide
third-country, in-country and U.S. training based on the needs of the .
countries in the following priority areas: Education and training; health and
population; drug abuse prevention and education; agriculture and rural
development; manufacturing, tourism and service industries; and environmental
management and protection.

Gl
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Relationship to A.1.D. Country Strateqy/Qbiectives

The Project contributes to the current RDSS, and complements other Mission
initiatives to improve educational opportunities, develop the human resource
base, and promote sustained economic growth that will produce increased per
capita incomes and consumption. Also, the Project supports the Mission
objective of addressing obstacles to private sector development by providing
managerial, technical and vocational training to meet the manpower needs of
organizations in key sectors such as manufacturing, agribusiness and tourism.

In addition, the Project supports the LAC cbjectives of spreading the
benefits of economic growth and significantly improving the participation of
private enterprise in expandi,j the socioeconomic well-being of the poor. The
Project contributes to the LAC strategy for broad-based sustainable economic
growth and economic development by providing a variety of educational and
training opportunities to leaders and potential leaders from socially and/or
economically disadvanteged groups throughout the Eastern Caribbean.

neficiari

An estimated 952 persons from the private and public sectors of the
Eastern Caribbean countries will receive training and thus benefit from the
Project. Indirectly, a much larger population group will benefit from
improved efficiency and dissemination effects in both public and private
sector participating institutions. For example, by providing training to
teachers and trainers, the Project will contribute to preparing students with
skills relevant to the marketplace.

Financial Requirements

The total A.I.D. cost of the proposed Project is estimated at $10 million
over an eight-year period (FY 90-98). An {llustrative tudget of A.I.D.
contribution is broken down as follows:

Training/placement assistance.......... $8,800,000

Administrative costs.........coovurn... 1,000,000

Other (audits and evaluations)...... ..
TOTAL....... $10,000,000

Mission Review: The decisions reached and the actions agreed upon at the
aforementioned Mission review are 1isted below:

1) A grant will be awarded to the University of the West Indies (UWI),
having its Office of University Services as the principal implementing
entity for the DT component. In addition, institutional contragtors will
program and arrange all U.S.-based training, and/or blocks of regional
participant training as appropriate.

2) The grant funds used to pay the participating institutions providing
U.S. and third-country training will be channeled through the standard

project-funded PI0/P process.
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3) The Controller's Office will review UNI's management and financial
capabilities and overhead reauirements prior to obligating AID funds.

4) UNWI must have a clear understanding that this 1s not an institutional
development Project. RDO/C only envisions the contracting of two
administrative and one support staff for Project impiementation purposes.

5) The Rapid Response activity remains under the DT component with the
following caveats: a) the criteria for selection must be clearly
defined, b) annual fund ceilings must be established, c) the sponsoring
organizations and/or participants must contribute significantly toward the
training costs, and d) this sub-component will be directly managed by

RDO/C.

{fication an 1 ion of Authority: State cable 157067 dated
May 16, 1990, provided AID/W approvai of the RDO/C SIF. In addition, a model
Project Paper has been developed by AID/W, and distributed to all LAC missions
participating in CLASP II, to be used in the development of their respective
projects. AID/W Delegation of Authority for Mission PP approval and Project
Authorization of CLDT was provided via State cable 209388 of July 1, 1989.

Recommendation: That you approve further development of the Caribbean
Leadership and Development Training (CLDT) Project No. 538-0173 as described

above.
Approved: “Si tkj‘“ '
Disapproved:
Date: _QMD__
Clearances:
PTA:NDThompson TP Je Date:
PTS:SASamuels “Jemi) Date:
PROG/ECON:NMariant Date:
C/PDO: JHooten ] Date:
CONT:TFallon "~ Date:

D/DIR:LTArmstrong —_ Date:
Orafted by: PDO:RMejia-Robleda:riar:17912:05/21/90
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TAGS:
SUBJFCT: DAEC REVIEY OF THE CARIBBEAN LATIN AMEBRICA

SCICLARSHEIP PROGRAM (CLASP) 1I (598-4561) (537-08044)
1. SUMMARY: THE DAEC REVIEW OF THE SUBJECT P1D 4AS EELD

™
g

: 0821 724

-

ON TUESDAY, MARCH 21, THE A-AA/LAC CHAIRED TSR REVIZY, :
MISSION CCMMENTS HAD BEEN INCORPORATED INTO TEER REVISED ACTION
PID AND MISSION REPRESENTATIVES FROM ZONDURAS AND EL .
SALVADOR ATTENDED THE ISSUES REVIEW. THE PID WAS
APPROVED WITHE TEF FOLLOWING DAEC GJIDANCE FPOR

PREPARATION OF THE PROJECT PAPER: . —

2. CONSULTATION WITH CONGRESS: IT #AS AGPEED TEAY, IN i
LIGHT OF THE PROJECT’S HIGH VISIBILITY AND CONGRESSIONAL R

INTEREST, TEE LAC BUREAU (WOULD XIFP YEY CCNGRESSMEN,

I1 PROJECT DESIGN).

3. PAHAMETERS OF PARTICIPANT SELECTION AND TRAINING: ot
GIVEN THE PROJECT’S BIGE VISIBILITY AND ITS COMBINED
DIPLOMATIC/DEVELOPMINTAL FOCOUS, IT WAS DECIDED THAY, =

g &
SENATORS, ANL STAFPERS INFORMED ON THE PROGRSSS OF CLASP o .

UNDER CLASP II: A) TEE 23 DAY MINIMOM POR SHORT-TIRY - oS
TRAINING WOULD BE CONTINUED, ) AT LEAST 22 PEACENT OF - Pt

THE TOTAL NUMBER OF PARTICIPANTS JOULD RECEIVE LON3-TERY s e am
TRAINING DEFINED AS TRAINING OF 9 MONTHS OR MORE; C) AT LEAST %‘j

78 PIRCENT OF ALL PARTICIPANTS WOCLD BE SOCIALLY AND 2%,
ZCONOMICALLY DISADVANTAGED; D) AT LEAST 47 PERCENT OF THE LA

PROJECT PARTICIPANTS WOULD BE WOMEN; £) A RANGE aATHER TEAN A QSN R 4

SPECIPIC TARGE® OF THE TOTAL NUMBER OF PARTICIPAKTS T0 BE &; NO:
TRAINED UNDER THE PROJZICT WOULD BE ESTABLISEED; AND, F) THE ' ec: B
TRAINING PROVIDED WOULD BE U.S.-BASID RATEER THAR  IN-COOUNTRY " Gent

THIRD COUNTRY. EXCEPTIONS TO THESE GUIDELINES VOULD REQUIRE NT
LAC/V CONCUIRENCE. - THE SOCIAL INSTITOTIONAL FRAMEWORE PREPAR

BY EACHE MISSION AS PART OF THEE PP DESIGN PROCISS, WIIL BE USE

TO REFINE EACH MISSION'S CLASP I PROIRAM IN ACCORDANCE VWITE

PRPOJECT OBJECTIVES AND THE COUNT' ' STRATECY TALING INTO ACCOU.

THESE SELECTION AND TRAINING PAR; .STERS.

&. CENTRAL VS, -MISSION PPS AND AUTHORIZATIONS: 1IT.WAS DECIDR"

THAT THE MISSIONS WOULD PINALIZE INDIVIDOAL PPS BASED ON THE

QUOTE MODEL UNQUOTE PP PROVIDED BY AID/¥ AND AUTBORIZE 7HX

UNCLASSIFIED STATE '115136/¢1
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PROJECT IN THR PIRLD. 1IN PREPARINI THEIR PPS, TFP MISSIONS
VILL BE DIKECTED TO ADAERE CLOSELY T9 SPECIFIC SECTIONS AND
PARAMITERS SPELLED OUT IN T5E QUOTE MODEL UNQUOTE PP. AID/w
YILL MONITOR MISSION COMPLIANCE WITH CLASP 11 POLICY 301ICANCE
TEROUG3 THE PROCESS EVALUATION AND THE FORMAL RIVIEY CP TEE

ANNUAL CTP UPDATES.

£, PROJECT IMPLEMENTATION: IT WAS DEICIDED THAT TSI MISSIONS
WOULD BE RRSPONSIBLE FOR ARRANGINZ THEIR OWN CONTRACTS TO
IMPLEMENT CIASP 11; HOWEVER, IN THE INTPREST OF AVCIDING A
MOLTIPLICITY OF CONTRACTS AND THE CONCOMITANT JVEREEADS
ENGENDERED IN SUCH AN APPROACH, MISSIONS, ESPECIALLY TEOSE
VEERE TEE SMALL AMOUNT OF CLASP II PINTCING DOES NOT JUSTIFY A
INDIVIDUAL CONTRACT, WILL BE STRONGLY ENCOURAGED T0 ACCESS TH
OIT CONTRACTS, EITHER THROU3E PIO/P OR PIO/T BUY-INS. TBL PP
WILL PROVIDE A DETAILED DISCUSSION OF THE CONTRACTING OPTIONS
AVAILABLE TO ACCOMMODATE THE VARYINS NEEDS OP THE PARTICIPATI
MISSIONS,

6. PROJECT EVALUATION: 1IT ¥AS DECIDED THAT THE PP SHECOLD
INCLUDE AN IMPACT ZVALUATION TEAT IS TECHENICALLY APPROPRIATE
AND AFFORDABLE, BUT TEAT THE SCUPE OF THE PROCESS EVALUATION
SEOULD BE SCALED BACK FROM ITS CUARENT LEVEL CP EFFORT. TSE
COST OF THBSE EVALUATIONS WILL BE CLCSELY ANALYZED 70 MINIMIZ
THE NUMBER AND COST OF CONTRACTORS AND CONSULTANTS FINANCED B
A.1.D. 1IN ADDITION TO THBSE EVALJATIONS AND FONDING AMCONTS,
MISSIONS, VITE THEIR OWN FUNDS, CAN CONTRACT OOT EVALUATIONS
SPECIFIC CLASP II PROGRAMS.

7. PROJECT FINANCING: 1IT WAS DECIDED THAT THE TOTAY LOP WOUL

BE REDUCED FROM THE DOLS 275 MILLION CONTAINED IN TEE PIT TO
DOLS 206 MILLION IN LIGHT OP POSSIBLE FUTURE DECLINES IN DA A
ESF FUNDING LEVELS. APPROXIMATELY DOLS 128 MILLION WILL BE
ALLOCATED 70 THE CLASP II PROGRAMS MANAGED BY THE INDIVIDOAL
MISSIONS. THE REMAINING 52 PERCENT OF THE LOP AMOUNT NEEDS T
RE SET ASIDE IN ANTICIPATION OF THE SRORGETOWN PROGRAM, LCA
OTHER DIRECTED PROGRAMS; AND FOR PROJECT MORITORING,
BVALUATION, AND SUPPORY, BOTH OF WEICH WILL BE MANAGED BY
LAC/V., THE DISTRIBUTION OF THE DOLS 108 MILLION IN CLASF II
FOR MISSION-BASED PROJECTS IS THR SUBJIC™ OF A SEPTIL AND WIL
BE DISCUSSED IN THE UPCOMING RE3IONAL MEETINGS. - TEE YUNDING
LEVELS LSTABLISHED POR EACH COUNTRY "IN THL MODEL PP WILL SERYV
AS THE MINIMIM LEVEL AT WRICH A MISSION CAN YUND CLASP II.
MISSIONS ARR WELCOME TO EXCEED THIS MINIMIM LEVEL, 'IT TERY
CHOOSE TO DO SO.

8. IT WAS ALSY DECID®D THAY, ¢YERE EST FUNDING IS ATAILABLE,
PIELD MISSIONS SHOULD CONTINUE TO MAXIMIZE THEEIR USE OF ESP I
YUNDING TEIS PROJECT.  GIVEN TEE CONGRESSIONAL IMPETUS FCR TH
;gOJlCT AND THE POLITICAL RATIONALE FOR RSP ALLOCATIONS, IT ¥
#5138
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AIDAC

DFEMED APPROPRIATE THAT CLASP FUNDING SHOULD CONTINUE 70 BE
CLOSELY LINKED TO THE FUTURE AVAILABILITY OF ESP,

9, STAPFING IMPLICATIONS OF CLASP II DESIGN: TAKING INTO
ACCOUNT MISSIONS® CONCERNS ABOUT TEE STAPFING IMPLICATICONS OF
TEE CLASP Il DESIGN, ESPECIALLY AS IT RELATES T) FOLLOW~ON
ACTIVITIRS, THE PP WILL DISCUSS THE STAFPING REQCIREMINTS, BO
DIRECT BIRE AND CONTRACT. OF CLASP II, AND VILL INDICATE TO T
MISSIONS THAT THE ADDITICNAL PERSON REQJIRET POR THI FOLLON=0
ACTIVITI CAN BE FINANCED PROM PROZRAM FUNDS.  THE OF
IMFLICATIONS OF TEESE STAFFINS KEQGIREMENTS WILL ALSO 3L
DISCUSSED.  BAXER

BT
#5136

NNNN
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Project Location: Caribbean F-.,::'bnal

Project Title: Qaribbean Leadership ana Development
Training (CLDT)

Project Number: 538-0173

Punding: $10 million

Project Description

The CLDT program goal is to promote broad-based economic and socjal
development in the Eastern Caribbean countries. Within this general long-term
goal the Project goal is to encourage and strengthen free enterprise economies
and democratic pluralism in the Eastern Caribbean region,

CLDT will provide $10 million in A.I.D. grant funds over eight years for
customized training programs incorporating both Experience America and
follow-on activities., The cLDT Project has two components: (1) The Caribbean
and Latin American Scholarship Program II (CLASP II); and (2) the Development
Training (DT) Component. All CLASP II participants will be leaders or
potential leaders on the local, community or national levels, and participants
will be representative of the social and economic structure in each isiand,

The DT OComponent will target individuals (not necessarily leaders) whose
training is crucial to the economic and social development needs of the region.

Environmental Impact

The proposed Project will not involve activities that have a harmful effect on
the natural or physical environment. The activities which will be carried out
under the Project qualify for a Categorical’ Exclusion according to Section
216.2(ci~(2) (i) of 22 CFR as *education, technical assistance or training
programs except to the extent such programs include activities directly ]
affecting the environment (such as construction of facilities, etc.).® ’

Recamendation

Based on the Categorical Exclusion discussed above, RIO/C recommends that the
Caribbean Leadership and Development Training (CLDT) Project be given a
Categorical Exclusion determination requiring no further environmental review,

IEE Prepared By: Ruben Mejia-Robleda, PO and Nicole D.

— o\

Loy S. Williams
Director
Regional Development

Dated: j%%? égribbean

Clearances:
:SAGriffith Date: 05-:13 -9

C/PID:JWooten Date: [

ND/DIR:RJohnson - mte:__gp_-’
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SIF MAIRIX ONE: KEY SECIORS, INSTITUTIONS, PROFESSIONS

SPHERL CF
INFLUENCE URBAN: HIGH INCOME

URBAN: MEDIUM INCOME

URBAN:  LOW INCOME

RURAL: NEDIUW INCONE

RURAL: LOW IncOME

REGIUNAL Regional Organisations
of Proteecionals

(e.g., lawyers)

Reglonal Orgenisations

ot Nattonal Urganizetions
Regional Unions

(e.g., teachers, labor
Unfons. jcurnaltetas)
Lreative Arts Groups
Extra—Mural lutors

NATIONAL Professional
Associations
{lavyers, doctors)
Traditional elftes
large Businessmen/
Assoc lations

Businecs/Protessionnl
Assoc iat ions

Service Clubs

Usbrella NGOg/PVOe
Trensport Loope/
Associatione
Community /1raining
(ollege Statft

Trade Unlons
Goverament Officiale
Natio=el Development
Foundat tons

Parent lsachere Agmocs.
Yauiiy Plarning Assccs.
fotel Assoctetions
Church Groups
Journsliste

Women's Groups
Netional Youth Groups
Creative Arte Croupe

Small Businessmen/
Entrepreneurs
Mucksters Assoc.
Craftomen/Artioane
irdavport Drivers
Teachers

~ Shopouners
Lurge Farmers
Estate Owne:e
Irensport Ownere
Agriculture Support
Organisations

Saall Farwere
Assoc iotione/Cocpe
Fishermen's
M-nclatlonoltoon
Agriculture Support
Organieat ions

PARISH

Church Groups
District Medicsl
Officers

Large Contrectors
Youth Groups

Church Grouwps
Herlth Vorkers
(e.g., Clinte
Nucses

Parent leschers
Associatione
Small (ontrsctors

Cherch Crowps
Agricuitural
Rxtension Officers
Forestry Uardens
Teachars

Women‘s Groups

Youth Groupe
Taechere

COMMUNETY

Touth Growps
Sporte Clube
Cooperatives
Community Groups

Primery/Sentor
Schoo! Mesdteschers
Community Groups

Primaty School
Teachers

4-¥ Clubs

Fareers &
Fisheraens'e Coope
Specisl Groupe,
e.8.. Red Cartbe
of Dominica;
Carriacou,
GCrenada; and
North of Dry
River. St. Viacent
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR

SECTOR:  AGRICULTURE
CATEGORY:  SMALL FARNERS

NATURE OF INFLUENCE:

INCOME LEVEL:
SPREAD EFFECT:

SPECIAL COMCERNS:

SKILLS TO ACQUIRE:

NATURE AND DURATION
OF TRAINING:

EXPERIENCE AMERICA
CONSIDERATIONS :

-
LS

FOLLON- ON
CONSIDERATIONS :

Influential among peers, community and
customers/clients, especially if successful

Low

Direct to peers and clientele; indirect to
community, potential clientele and farmers
associations

Linkages with tourism sector, e.g., supplying
hotels and restaurants: safe and environmentally
sound use, storage and disposal of pesticides and
agre-chemicals; post-harvest te.hnology;
packaging and presentation; costing and pricing;
entrepreneurial outlook

Basic management ckills: record-keeping;
marketing and merchandising; costing and pricing;
planting/rotation strategies (to ensure constant
and projected supplies); packaging and
presentation; use of agro~chemicals

1) long-term Training of Trainers program for
selected (young) farmers; 2) short-term technical
training: seminars/workshops; farm visits

Visits with small “market/truck gardening"
farmers and associations, and market outjets;
environmental groups concerned about
agro-chemicals

Alumni Association: update/refresher activities,
e.g., workshops; newsletters: networking


http:FOLLON.ON
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HATRIX THO
TRAINING PLAN SUMMARY BY SECTOR

SECTOR: AGRICULTURE
CATEGORY:: AGRICULTURALIFARNER SUPPORT ORGANIZATIONS
[0rg&nlzations. espectally small ones for non-traditional
faraing, Supporting Agriculture by providing varioys services
and assistance, e.9., in production, marketing, inputs)
NATURE OF INFLUENCE : Influential among farmers, farmers assoctations,
other support organizations and communi ty
INCOME LEVEL: Medium to 1ow

SPREAD EFFECT:

Direct to farmers and farmers associations;
indirect to community and other support
organizations

SPECIAL COMCERNS : Lack of expertise for assessing specialized needs
fa)

market surveys zng dovolopnont: motivating
farmers to accept new 1deas ang techniques

SKILLS TO ACQUIRE ; Coordlnating arilities and skills (Individuals

and groups): project design, dovoloplont.
implementation ang assessment; marketing and

merchandising

NATURE AnD DURATION

OF TRAINING: 1) long-tersm Training of Trainers program for
selected starr rezders; 2) short-term technical
training, seainars, workshops: visits to support
organizatfons

EXPERIENCE AMERICA

CONSIDERATIONS ; Visits with simi1ap Support organizaticis:
Participation {p 3 market or other Survey. visits
to firms or factorfes producing fnputs used by
farmers Supported by the organizztion

FOLLON-ON

CONSIDERATIONS : Alumni Association: update/refresner activitiss,

€.9., workshops: networking; implementation of a
Project or survey in communi ty
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MATRIX TWO
TRAINING PLAN BY SUMMARY

SECTOR: AGRICULTURE

CATEGORY: AGRICULTURE FXTENSION OFFICERS (GOV'T AND WNON-GIV'T)
{Individuals working from groups or organisations which assist
individual farmers and groups with agricultural development]

NATURE OF INFLUENCE: Influential among individual farmers and farmers
associations and among fellow-workers

INCOME LEVEL: Low to medium

SPREAD EFFECT: Direct to Farmers and Associations; Indirect to

community and nation

SPECIAL COMCERNS : Nontraditional crops; introduction to farmers;
problems and cuitivation: post- harvest
technology; marketing methodology (packaging and
presentation; merchandising;)

SKILLS TO ACQUIRE Communications and demonstration skills; ability
to assess feasibility of nontraditional crops
(a1l aspects); knowledge of/contacts with
possible local, regional, and fnternational
market exporters/traders

NATURE AND DURATION
OF TRAINING: Short-term training courses, seminars, workshops,
attachments, field site visits

EXPERIENCE AMERICA

CONSIDERATIONS : Visit/attachment to farmers and farmers groups
engaged in farming/processing possible
alternative crops; packaging plants and
distributors of fresh tropical fruits, vegetables
and flowers

FOLLON-ON
CONSIDERATIONS: Annual update/refresher; regional workshops;
Alumni Association

&\
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR

SECTOR: AGRICULTURE
CATEGORY: FOREST CONSERVATION/RECREATION SPECIALIST

NATURE OF INFLUENCE: Influential tn rura) community where forest
located; also to groups of children, etc. who may
visit forest under his/her gutdance

INCOME LEVEL: Low )

SPREAD EFFECT Diract to peers and those using forest; Indirect
to community

SPECIAL CONCERNS : Need to be able to control by persuasion rather

than high-handed autocratic methods;
communication and outreach skills: understanding
of forest in island ecosystem

SKILLS TO ACQUIRE: Technical skills related to forest, e.g., laying
of forest trails, protection of watersheds;
fighting forest fires, property ecosystems, etc.:
communication skills fncluding visual
presentation via displays or exhibitions
especially for children; general environmental
understanding of Island typical forests ecosystems

NATURE AND DURATION

OF TRAINING: 1) Long-term technical training including
Training of Trainers skills 1in technical aspects
of forost/rocroationlconscrvation: 2) Short-term
training courses, workshops, attachments,
exchanges

EXPERIENCE AMERICA

CONSIDERATIONS : Visits/attachments to U.S. National Park forest '
rangers, exhibitions; development of project with
U.S. counterpart for implementation on return

FOLLON-ON ‘

CONSIDERATIONS : Alumni Association; membership in Society of
American Forestry; implementation of project on
return; development and maintenance of permanent
display in area of forest used as tratls
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR

SECTOR: COMMUNITY DEVELOPMENT

CATEGORY: COMMANITY GROUPS
(Groups organized at the community level for community service,
may have a special interest, e.g., church, sports, youth,
creative arts or political)

NATURE OF INFLUENCE: Values, attitudes and skills influential at
community level; depending on membership and
activity could wield powerful influence at
community level

INCOME LEVEL: Medium to low

SPREAD EFFECT: Direct to members; indirect to community and
other community groups

SPECIAL COMCERNS: Lack of “professionalism": basic administrative

and managerial skilis: project development
s::};s: group organizational and motivational
s s

SKILLS TO ACQUIRE: Basic management and administrative skilis;
communication skills: basic project
fdentification, development, implementation and
evaluation skills: basic technical skills in
specific area of interest

NATURE AND DURATION '

OF TRAINING: 1) Long-term Training of Trainers programs for
selected individuals, perhaps one from each
country, varying the specific interest; 2)
short-term training, courses, workshops,
attachments

EXPERIENCE AMERICA . )

CONSIDERATIONS : Vistits with similar community groups in u.s.;
development of project with U.S. counterpart for
implementation on return

FOLLON-ON
CONSIDERATIONS : Alumni Association: implementation of Project;
lectures, discussions with similar groups
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR

SECTOR: COMMUNITY DEVELOPMENT

CATEGORY: ,  SERVICE CLUBS

[Clubs organized for the spec

ific purpose of community service]

NATURE OF INFLUENCE:

INCOME LEVEL:

SPREAD EFFECT:

SPECIAL CONCERNS:

SKILLS TO ACQUIRE:

NATURE AND DURATION
OF TRAINING:

EXPERIENCE AMERICA
CONSIDERATIONS :

FOLLON-ON
CONSIDERATIONS::

Influential na
generally beca

tionally in non-public sector
use of position, status and

prestige both of prominent members ind of service
club itself, may cross number of sectors and

classes

Upper Middlie to low

Direct to peer
community; in-
and nation

s, other clubs and cltents in the
direct to community, public sector

Motivating members and community to service:

sustaining int

erest in projects and programs;

role of PVO/NGOs 1n nationai development

Understanding
community orga
communication
rehabilftation
care/counsel 14

of role and function of service and
nizations: fund-raising techniques:
and community develcpment skills;
of drug abusers and

ng of AIDS patfents as speciai

arsas of future concern

Short-term courses, attachments, workshops, visits

Visits/attachments to similar organizations:

visits to spec
organizations,
hospices, shel
disadvantaged;
counterpart

fal projects run by similar
¢.g., Half Way houses, AIDS
ters for the homeless and
development of project with U.S.

Alumni Association: lectures/discussions with

sister clubs;

implementation of project on raturn

0
AN



SECTOR:
CATEGORY:

ANNEX E
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR

COMMUNITY DEVELOPMENT

UMBRELLA NON-GOVERMMENT ORGANIZATIONS

(NGOs whose membership consists of organizations rather than
individuals, e.g., CARIPEDA (Caribbean People's Development
Agency in St. Vincent)

NATURE OF INFLUENCE: Mainly on member organizations, and through them

INCOME LEVEL:
SPREAD EFFECT:

to individual members of these; also to communt ty
through work or member organisations

Low to Middle
Direct to delegates from Member Organisations;

Indirect to Member Organizations and their
individual members, and to community

SPECIAL CONCERNS : Need to coordinate the grcat'divorsity in number

and range of NGOs vorking in variety of areas;
Assistance to smaller NGOs which night feel
threatened by larger, more organized NGOs:
administrative and fund-raising capabilities

SKILLS TO AOQUIRE: Basic administrative, accounting and management

skills; project identification, development and
implementation: fund-ratsing techniques and
strategies together with communications and
outreach skills; ability to coordinate and
motivate people to collaborate

NATURE AND DURATION

OF TRAINING:

Short-term courses, visits or attachments to
umbrella organizations in U.S.; Training of
Trainers abilities to pass on knowledge and
insights gained; role of NGOs in national
development: lobbying skills especially to gain
support from Governments

EXPERTENCE AMERICA
CONSIDERATIONS ; Attachments/visits to simflar organizations in

FOLLOW-ON

the U.S.; preparation of project with U.S.
counterparts to be implemented on return

CONSIDERATIONS : Alumni Association; implementation of Project;

series of lecture with NGOs
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR

SECTOR: CREATIVE ARTS
CATEGORY: CREATIVE ARTS GROUPS THAT INFLUENCE YOUTH

NATURE OF INFLUENCE: Influence depends on the art and its popularity
nationally and in the community: steel bands and
drama groups 1ikely to be more influential than
classic orchestra

INCOME LEVEL: Medium to Low

SPREAD EFFECT: Direct to Members of Groups and to audiences;
indirect to family and friends of members and
audiences

SPECIAL CONCERNS: Organizational and communication outreach skills

need to be developed; basic bookkeeping skills;
technical skills related to the specific art form

SKILLS TO ACQUIRE: Technical skills related to the specific art
form; communication skills: understanding of role
of arts in national development: basic group
organizational and adainistrative skills; where
relevant, display and exhibition presentation
techniques

NATURE AND DURATION

OF TRAINING: 1) Long-term Training of Trainers program for one
person from region for general cultural
development; 2) Short-term training courses,
attachments, workshops, visits: tours of art
galleries, museums, etc.

EXPERIENCE AMERICA

CONSIDERATIONS : Visits with similar groups for exposure to
presentation, alternatives, etc., to generate
fdeas for general cultural development and use of
art for development. Development of project or
exhibition with U.S. counterpart

FOLLON-ON

CONSIDERATIONS : Alumni Association; implementation of project;
lectures/discussions with various creative arts
groups
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR

SECTOR CREATIVE ARTS
CATEGORY POPULAR THEATRE GRGUFS

NATURE OF INFLUENCE: Widespread, both in community and rationally

INCOME LEVEL: Medium to low

SPREAD EFFECT: Direct to Members of Groups and to audiences;
indirect to family and friends of wembers and
audiences

SPECIAL CONCERNS: The drama workshop process and techniques, e.g.,

role play; outreach programmes; groups especially
concerned about dramatising agricuitural
diversification after 1992

SKILLS TO ACQUIRE: Organisation of workshops; drama teaching
techniques; communication sii11s; use of popular
theatre for dramatising development 1ssuss

NATURE AND DURATION

OF TRAINING: 1) Long-term 7raining of Trainers program for one
person from region (e.g., ECPTQ); 2) short-term
training; attachment or workshop

EXPERIENCE AMERICA

CONSIDERATION: Similar to nontraditional small farmers for
exposure to alternatives, prasentation, etc., to
generate ideas for transfer through drama

FOLLON-ON
CONSIDERATIONS : Alumni Association; Assistance froa U.S. group in
g;veloping a project on a specific developmental
e
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SECTOR; EDUCATION

CATEGORY: GRADUATE TEACHERS
[Teachers who have university degrees, not necessarily in
Education; may or My not have been trained as teachers)

NATURE OF INFLUENCE: Fundamental and lasting 1nfluence on students and
school; community and national influence
dependent or level of involvement in
non-school/extra-curricular activities

INCOME LEVEL: Middle

SPREAD EFFECT: Direct to peers and students; indirect to
families/friends of students; indirect to
community and nation depending on status of
employing institution and level of involvement in
extra-curricular activities

SPECIAL CONCERNS : Inadequacy/1nability of formal education system
to produce students with skills needed by private
sector (world of work): fnnovative teaching
methods which motivate students

SKILLS TO ACQUIRE: Curriculum development including process of
infusion; teaching methods and strategies with
emphasis on experientia) teaching; material
development; ability to motivate and counse!
students

NATURE AND DURATION

OF TRAINING: 1) long-term Training the Tratners program for
University stars (Faculty of Education); and for
selected, influential teachers; 2) short-tern
dcademic training: refresher courses, s wmer
courses; seminars, workshops, attachmei:s

EXPERIENCE AMERICA

CONSIDERATIONS : Attachments/visits to schools or universities
involved in {nnovative teaching; field visits
with actual work/communi ty projects; development
of project (with U.S. counterparts) to be
implemented on return

FOLLON-ON

CONSIDERATIONS : Alumni Association; implementation of project;
lecturesltalks/discussions with teachers
associations/PTAs

r\\\'KI
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MATRIX TWO
TRAINING PLAN PLAN SUMMARY BY SECTOR

SECTOR: EDUCATION

CATEGORY: .  CERTIFIED MON-GRADUATE TEACHERS
(Teachers who do not have University degrees but who have been

trained as teachers]

NATURE OF INFLUENCE: Fundamental and lasting fnfluence on pupils at
formative stages of growth and development and on
the schools at wiich they teach

INCOME LEVEL: Low to Middle

SPREAD EFFECT: Direct to peers and puptls; indirect to
families/friends of pupils, and to community
depending on level of involvement 1n extra-
curricular activities

SPECIAL CONCERNS: Inadequacy/inability of formal education system
to produce students with skills needed by private
sector (world of work): fnnovative teaching
methods which motivate students

SKILLS TO ACQUIRE: Curriculum development including process of
infusion; Teaching methods and strategies with
emphasis on experiential teiching; material
dov:}opnont; abi1ity to motivate and counse!
pupils

NATURE AND DURATION

OF TRAINING: 1) Long-term training for selected, influential
tratners; 2) short-term acadesic training:
refresher courses, summer courses; seminars,
workshops, attachments

EXPERIENCE AMERICA '

CONSIDERATIONS : Attachments/visits to schools or universities
involved in fnnovative teaching; field visits
with actual work/community projects: development
of project (with U.S. counterparts) to be
implemented on return



FOLLOW-ON
CONSIDERATIONS:

ANNEX E
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Alumni Association; implementati .
lectures/talks/discussions with ::ag;e:;OJGCt'

associations/ PTAs,
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR

SECTOR: EDUCATION

CATEGORY UNCERTIFIED NON-GRADUATE ASSISTANT TEACHERS
[Teachers who do not have University degrees and who have not
been trained as teachers)

NATURE OF INFLUENCE: Fundamental and lasting influence on pupils at
formative stages of growth and development and on
the schools at which they teach

INCOME LEVEL: Low

SPREAD EFFECT: Direct to peers and puptls; tndirect to
families/friends of pupils, and to community
depending on level of involvement in extra-
curricular activities

SPECIAL CONCERNS : Inadequate preparation of primary school pupiis
with basic 1iteracy and numeracy skills;
innovative teaching methods which motivate
students

SKILLS TO ACQUIRE: Curriculum development including modular approach
and process of infusion; teaching methods and
strategies with emphasis on experiential
toaching; material development; ability to
motivate and counsel pupils

NATURE AND DURATION

OF TRAINING: 1) Long-term academic university degree and/or
teacher training for selected, influential
trainers; 2) short-term academic tratning: crash
courses, summer courses;. seminars, workshops,
attachments

EXPERIENCE AMERICA

CONSIDERATIONS : Attachments/visits to schools or unfversities
involved tn innovative teaching; field visits
with actual work/community projects: development
of project (with U.S. counterparts) to be
implemented on return



FOLLOW-ON
CONSIDERATIONS :

ANNEX E
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Alumni Association; implementation of project;
lectures/taiks/discussions with teachers
associations/PTAs

A\
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR

SECTOR: EDUCATION
CATEGORY: . STAFF OF TEACHER TRAINING COLLEGES

NATURE OF IHFILUEKCE: Fundamental and lasting influence on students and
through them to national schools especially
primary schools

INCOME LEVEL: Low to Middle

SPREAD EFFECT: Direct to peers and students; indirect to most
primary school tsachers and students, therefore,
should be considered a priority

SPECIAL CONCERNS: Inadequacy/inab111ty of formal education system
to produce students with skills needed by private
sector (world of work); fnnovative teaching
methods whick motivate students

SKILLS TO ACQUIRE: Curriculua development including process of
infuston; Training the Trainers teaching methods
and strategies with emphasis on experfential
teaching; materiaj development; ability to
motivate and counss! trainees

NATURE AND DURATICH

OF TRAINING: 1) Long-ters Training of Trainers program for
selected, influantial trainers; 2) short-term
academic training: refresher courses, summer
courses; seminars, workshops, attachments

EXPERIENCE AMERICA

CONSIDERATIONS : Attachments/visits to schools or universities
involvad in innovative Training of Trainers:
field visits with actual work/community projects:
development of project (with U.S. counterparts)
to be 1nplepent0d on return

FOLLON-ON

CONSIDERATIONS : - Alumni Association: implementation of Project;
lectures/talks/discussions with teachers
assoctations/PTAs



SECTOR: EDUCATION
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MATRIX TWO

TRAINING PLAN SUMMARY BY SECTOR

CATEGORY: STAFF OF COMMUNITY COLLEGES

NATURE OF INFLUENCE:

INCOME LEVEL:
SPREAD EFFECT:

SPECIAL CONCERNS :

SKILLS TO ACQUIRE:

NATURE AND DURATION
OF TRAINING:

EXPERTENCE AMERICA
CONSIDERATIONS :

FOLLOW-ON
CONSIDERATIONS :

Important influence on students as they make
transition from secondary to tertiary education;
influence on comunity and education sector
because of community college's position/prestige
in introducing tertiary education to OECS
countries

Middle

Direct to peers and student; indirect to
community and education sector

Need more emphasis on leadership training; also
Rore emphasis on non-formal education and
educational outreach into community, especially
rural communities; sensitisation to “Imperatives
of National Development®

Leadership skills: organizational,
communications, community outreach, and
motivational; appreciation of vole of non-formal
education

1) Long-tera Training of Tratners type training
for one member of staff from each of the
community colleges so will be resource; 2)
short-term summer courses, visits, workshops or
attachments

Attachments/visits to schools or universities
involved fn non-formal education and communi ty
outreach; preparation of project (with U.S.
counterparts) to be implemented on retuin

Alumni Association: implementation of Project;
lectures/talks/ discussions with teacher-training
colleges, peers
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR

SECTOR: EDUCATION
CATEGORY : PRIMARY SCHOOL HEAD-TEACHERS

NATURE OF INFLUENCE: Fundamental and lasting {nfluence on school, {ts
staff, teachers, and students; cosmunity
influence dependent on prestige of school and
level of involvement of hoth Headteacher and
school in community activities

INCOME LEVEL: Low to Middle

SPREAD EFFECT: Direct to school, its staff, teachers and
students; indirect to peers, community

SPECIAL CONCERMS : ' Become head-teachers as result of long service
and possession of teacher-training certificate,
not because of Isadership capabilities; need
administrative and management skills, greater
appreciation of role of principal in role of
education and nattonal development

SKILLS TO ACQUIRE: Administration and Management of School: abitity
to organize and execute in-service and in-sity
training for staff: community outreach skills

NATURE AND DURATION
OF TRAINING: Short-term, susmer courses in school
administration, communication and outreach skills

EXPERIENCE AMERICA

CONSIDERATIONS : Attachments/visits to schools or universities;
field visits with actual community projects;
development of implementation plan (with U.S.
counterparts) for his/her school to be
implemented on return

FOLLON-ON

CONSIDERATIONS : Alumni Association: implementation of Plan:

le;turcs/talksldiscussions with teacher training
colleges, teachers assoclations, peers
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR

SECTOR: EDUCATION
CATEGORY: REGIONAL AND NATIONAL TEACHERS UNIONS

NATURE OF INFLUENCE: Mainly on members, and through them to other
teachers; also on Ministries of Education with
wvhom they negotiate

INCOME LEVEL: Low to Middle

SPREAD EFFECT: Direct to Members; indirect to Ministries of
Education, non-member teachers and to region and
nation

SPECIAL COMNCERNS : Focussed on working conditions within teaching

rather than the content or impact of teaching;
tend to be conservative and anti-change,
therefore, inhibit change; need to be sensitised
to the "imperatives of national and regional
socio-economic development”

SKILLS TO ACQUIRE: Communications skills and ability to motivate
others; “Imperatives of Eastern Caribbean
Development®; organisation and execution of
seminars and workshops

NATURE AND DURATION

OF TRAINING: Short-term courses, seminars, workshops on roles
of Teachers' Unfons; attachments with Unions
active in areas other than negotiating for
improved vages and teaching conditions

EXPERIENCE AMERICA .

CONSIDERATIONS : Short-term courses, seminars, workshops on roles
of Teachers' Unions; attachments with Unions
active in areas other than negotiating for
fmproved wages and teaching conditions

FOLLOW-ON

CONSIDERATIONS : Alumnt Association; participation in
discussions/seminars on “Imperative of Eastern
Caribbean Development*
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR
SECTOR: EDUCATION
CATEGORY PARENT TEACHER ASSOCIATIONS (PTAs)

NATURE OF INFLUENCE: Limited by size of PTAs and whether national PTA
-exists; influence in community dependent on level
of involvement in community activities

INCOME LEVEL: Low to Middle, and including both (cross-section
ofthllunity depending on location and pupils of
school

SPREAD EFFECT: Direct to members; indirect to teachers, pupils,
school and community depending on activities.

SPECIAL CONCERNS: Limited perception of their role: tend to be seen
as rubberstamping of work of principal and
fund-raising; but have potential for infusing
family and comsunity oriented concerns into
formal educution system; this aspect increasingly
important with increases in drug abuse and AIDS
?132;1ght1ng the need for Family Life Education

F

SKILLS TO AOQUIRE: Knowledge of structure of education systems and
roles of school and PTAs in system; leadership
skills: developmental, communications, outreach
and motivational skills; appreciation of role of
non-formal (especially parent) education

NATURE AND DURATION :

OF TRAINING: Short-tern Summer courses, visits, workshops, or
attachments; Good if training could be done for
at least two members from a PTA: one teacher and
one parent together

EXPERIENCE AMERICA :

CONSIDERATIONS : Attachments/visits to schools with active PTAs
with perceptions of wide role of PTA in life of
school; development of Project/Plan for
implementation on return

»



FOLLOW-ON
CONSIDERATIONS :
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Alumni Assoctation: implementation of

Project/Plan; lectures/ talks/ discussions with
PTAs, teachers and parents
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FATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR
SECTOR: HEALTH

CATEGORY: FAMILY PLANNING ASSOCIATIONS
[Volunteer Associations which pioneered family planning services
in Eastern Caribbean: now undergoing transitional period and
identity crisis as Ministries of Health take over delivery
functions]

NATURE OF INFLUENCE: National, as well as regional through CFPA; but
not as influential as before since Ministries of
Health have taken over delivery functions;
entering renewal period with USAID project with
CFPA, but extent dependent on creative and
innnovative capabilities of staff

INCOME LEVEL: Middle to low

SPREAD EFFECT: : Direct through clients and outreach IEC
functions; indirect through impact of clients’
experiences on’falllios. friends and community

SPECIAL CONCERNS: Understanding of relationships between family
planning and socio-economic development;
development of managerial capability, e.g.,
workplans & budgets, use of service statistics
and surveys for program managment, on-going
program reviews and evaluationz, fnnovative
strategies for collaboration between Min of
Health programs & FPA's programs; need to
translate universal knowledge of FP methods and
outlets into use

SKILLS TO ACQUIRE: Family planning management skills as indicated
above; coordination skills, f.e., with Ministries
of Health; creative abilities to recruit and
motivate clients; program development,
implementation and evaluation; ability to use
data from Surveys, e.g,. Contraceptive Prevalence
Surveys for program development



NATURE AND DURATION
OF TRAINING:

EXPERIENCE AMERICA
CONSIDERATIONS:

FOLLOW-ON
COMSIDERATIONS :

LSRN |
CURANVIR,
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Short-term training in specific aspects depending
on existing skills; attachments and workshops

Visits, attachments with similar organizations;
preparation of Project (with U.S. counterparts)

Alumni Association; implementation of project on
return
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MATRIX TWO

TRAINING PLAN SUMMARY BY SECTOR

SECTOR: THE MEDIA
CATEGORY: JOURNALISTS

NATURE OF INFLUENCE:

INCOME LEVEL:
SPREAD EFFECT:

SPECIAL CONCERNS:

SKILLS TO ACQUIRE:

NATURE AND DURATION
OF TRAINING:

EXPERIENCE AMERICA

CONSIDERATIONS :

FOLLOK-ON
CONSIDERATIONS :

Wide-ranging national influence especially if
working with electronic media; able to mould
att.tudes and values

Low to Middle

Direct to peers and consumers; indirect to
friends and families of consumers

Coverage tends not to go beyond immediate story;
implications and ramifications not usually
examined; Need to incorporate "Imperatives of
National Development" whenever possible; constant
update needed on fast-changing media technology;
limited opportunities for mobility

Technical production skills in relevant medium,
e.g., print, radio, television: use of
appropriate technology to obtain high tech
resuits; Role of medla in community and national
development

1) Long-term Training of Trainers for selected
Journalists, perhaps one from each medium, to
become resource for Eastern Caribbean; 2)
Short-term courses, workshops or attachments in
specific aspect with emphasis on hands-on
expertences .

Visits/attachments to media houses or triining
institutions; may be good to focus on small-town
(in U.S. context) media

Alumni Association; preparation of article,
programme, etc., based on U.S. experiences

(4
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR
SECTOR: PRIVATE SECTOR

CATEGORY: NATIONAL DEVELOPMENT FOUNDATIONS (NDFs)
(Established in most of the OECS countries in the mid-1980s to
provide training, technical assistance & credit to
micro-bustnesses unable to get funding from commercial banking
institutions]

NATURE OF INFLUENCE: Abilities influence success of clients’
businesses directly; indirectly influence
informal and micro-entrepreneurial sector through
success or failure of clients

INCOME LEVEL: Middle to Low

SPREAD EFFECT: Direct to Clients and their businesses; indirect
to informal and micro-entrepreneural sector, and
potential clients

SPECIAL CONCERNS: Need to be able to manage relationships with
Board of Directors, educating Board to its role,
legal and other responsibilites: self-
sustainability; technical and managerial skills

SKILLS TO ACQUIRE: Working with Boards; management of PVO/NGO
especially different from public or business
sectors; resource mobilisation; technical
management of credit banking, computer literacy
especially spreadsheets; training for counselling
and entrepreneurial development: communication
skil1s (for different audiences, e.g., gov't,
banks, board)

NATURE AND DURATION

OF TRAINING: 1) Long-term Training of Trainers program for
selected staff members; 2) short-term technical
training, seminars, workshops, attachments

EXPERIENCE AMERICA

CONSIDERATIONS : Visits or attachments with similar organizations
tn the U.S.; development of project with U.S.
counterparts

FOLLOW-ON

CONSIDERATIONS : Alumni Association: update/refresher activities;

implementation of Project on return



SECTOR: PRIVATE SECTOR
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MATRIX TWO

TRAINING PLAN SUMMARY BY SECTOR

CATEGORY: SMALL/NICRO BUSINESS
' (Individuals/Groups working in small cosmercial establishments
(retail, small-scale manufacturing and services: cooperatives)

for profit)}

NATURE OF INFLUENCE:

INCOME LEVEL:

SPREAD EFFECT:

SPECIAL CONCERNS :

SKILLS TO ACQUIRE:

NATURE AND DURATION
OF TRAINING:

Influential among peers, community, customers and
aspiring entrepreneurs especially i successful;
generates self-respect, and pride among family
and friends

Low

Direct among peers and customers:; indirect to
small business community; aspiring entrepreneurs

Lack of business and basic management skills and
attitudes, including accounting and record
keeping; very 11ttle tnnovation shown in design
and packaging of products: fnability to schedule
and plan production to meet contractual
obligations; lack of uncerstanding of role of
small business in deveiopment

Basic management skills; marketing and
merchandising; quality controi and product design
at micro level; technical skills related to
specific business; understanding of importance
of, and working knowledge of, commercial law and
regulations

1) Training of Trainers program for staff or
intermediate organizations 11ke NOFs or umbrella
organizations; 2) short term managerial, .
organizational and technical courses, .seminars or
workshops



EXPERIENCE AMERICA
CONSIDERATIONS :

FOLLOW-ON
CONSIDERATIONS :

ANNEX E
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Visits or attachments to smalj businesses or
umbrella organfzations of small businesses

Alumni Assoctiation: bulletins or newsletters of
f information; networking

P
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MATRIX THO
TRAINING PLAN SUMMARY BY SECTOR

SECTOR; PRIVATE SECTOR

CATEGORY COOPERATIVES (all types)
(Formally or informally structured organisations of members
working towards specific goals which are best achieved
collectively]

NATURE OF INFLUENCE: Effectiveness and viability of Cooperatives: can
influence skills and attitudes of Cooperative
members; can impact on prestige and status of
small Coops in the community

INCOME LEVEL: Low

SPREAD EFFECT: 0irect to Cooperative members; indirect to
customers/clientele of Cooperative

SPECIAL CONCERNS: Limited awareness or knowledge of areas involved
in entrepreneurial activity and cooperative
management; lack of “professionalism”:
administrative skiils, letter-writing, project
development

SKILLS TO ACQUIRE: Basic administrative and managerial skills:
ability to motivate and train members; project
development and proposal writing; (for product
cooperatives): costing and pricing; packaging and
presentation; sales and marketing

NATURE AND DURATION ’

OF TRAINING: 1) Long-term Training of Trainers program in all
aspects; 2) short-tarm Cechnical training
courses seminars, observation tours

EXPERIENCE AMERICA

CONSIDERATIONS : Attachmant or visit to simiiar organisations;
observation of cooperative mechanism in operation
(democratic value)

FOLLOW-ON ‘

CONSIDERATIONS : Networking with similar trainces regionally and
in U.S. to share fdeas, problems and solutions;
Alumni Association

)
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MATRIX TWO

TRAINING PLAN SUMMARY BY SECTOR

CATEGORY: TRANSPORT OWNERS/DRIVERS
(Emphasis on Minibuses (transport of persons) rather than trucks]

NATURE OF INFLUENCE:

INCOME LEVEL:
SPREAD EFFECT:
SPECIAL CONCERNS:

SKILLS TO ACQUIRE:

NATURE AND DURATION

OF TRAINING:

EXPERIENCE AMERICA
COHSIDERATIONS :

FOLLOW-ON
CONSIDERATIONS :

Considerable 1nfluence over those using transport
(Minibuses) (e.g., school children) to the extent
that reference is made to Minibus sub-culture

Low to Lower-Middle
Direct to users and peers; indirect to communi ty

Transport owners are a subset of micro business
men, therafore, concerns are similar: lack of
business and basic management skills and
attitudes; special areas include road and driving
safety measures: littering of road sides: noise
pollution; education by example; basic vehicle
maintenance

Basic management and administrative skills;
technical skillis related to trancsport and vehicle
saintenance; knowledge of traffic and fnsurance
laws and regulations; communication skills

Short-term basic managerial, administrative and
organizational training courses or workshops

Visits or attachments to similar small transport
businesses; development of safety campaign for
Minibus drivers with U.S. counterpart

Alumni Association; networking; implemsentation of
safety campaign
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR

SECTOR: WOMEN

CATEGORY: WOMEN'S ORGANIZATIONS
(Many of the needs of women's organizations are the basic
managerial, administrative and organizational ski}ls required by
other community organizations. This training plan does not deal
with these, only with those specific to women's organfzations]

NATURE OF INFLUENCE: Very influential over members and their familfes;
skills and attitudes not only determine
membership and success of group‘s projects, but
also the prestige and respect given to the group,
and to women's groups generally

INCOME LEVEL: Middle to low

SPREAD EFFECT: Direct to members; indirect to community and
familias of members

SPECIAL COMCERNS: Need to demonstrate professionalism in activities

SO as to enhance im2ge and status of women; need
to develop and sustain viable and creative
income-generating projects for lower-income
wolen, need to develop lobbying strategies and
t:f??iquos; communication skills; counselling

s s

SKILLS TO ACQUIRE: Communications, outreach and lobbying ski11s;
basic group organizational skills;
identification, design, development and execution
of income-generating projects for lower-income
women; counselling and organizational skills for
vomen in crisis

NATURE AND DURATION .

OF TRAINING: 1) Long-term Training of Trainers program for one
person from region 2) short-term courses,
attachments or workshops

X

X



EXPERIENCE AMERICA
CONSIDERATIONS :

FOLLOW-ON
CONSIDERATIONS :

ANNEX E
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Visits or attachments to Women's
income-generating project; visits to rehabilation
or women's crisis center: development of project
for income-generating and/or counseiling with
U.S. counterpart

Implementation of project on return; alumni
Association; organization of seminars, lectures
or discussions with sister groups
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR

SECTOR: YOUTH

CATEGORY: LEADERS OF GROUPS OR ASSOCIATIONS AT SCHOOL
(These would inciude any school club or group, whether
academic, scouts or guides, sports or religious - potential

Teaders]

NATURE OF INFLUENCE: Influential among peers, faculty, and other
schools, e.g., via youth parliaments

INCOME LEVEL: low to medium

SPREAD EFFECT: Direct to fellow students, family members and
friends; indirect to the community or nation
depending on the type of club

SPECIAL CONCERNS: ' Traditionally these types of clubs are trafning
grounds for leaders in the Caribbean.
Economically or ‘socially disadvantaged potential
leaders may be identified

SKILLS TO ACQUIRE: Group organizational and communication skills; 1f

targeted for long-term training then
technical/academic subject of choice

NATURE AND DURATION .

OF TRAINING: If old enough, these are the potential leaders
who can receive long-term academic or technical
training at college leve!. Short-term training
should be informal, in the nature of visits with
similar youth groups

EXPERIENCE AMERICA

CONSIDERATIONS : As above, but including visits with families.
FOLLON-ON . .
CONSIDERATIONS ; Encouragement to undertake long-ters

technical/academic training
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MATRIX TWO
TRAINING PLAN SUMMARY BY SECTOR

SECTOR: YOUTH
CATEGORY: NATIONAL YOUTH COUMCILS (OF VARIOUS KINDS)

NATURE OF INFLUENCE: Values, attitudes and skills {afluential among
peers, other youth groups; depending on
membership, specific interest (e.g., youth arms
of political parties) and activity could exercise
considerable influence

INCOME LEVEL: Middle to low

SPREAD EFFECT: Direct to members; Indirect to community, nation
and other youth groups

SPECIAL CONCERNS: Lack of “professionalism": basic administrative

and organizational skills; project development
skills; group organizational and motivational
skills; communication skills

SKILLS TO ACQUIRE: Basic administrative and administrative skills;
group organizational and communication skills;
long-term academic training; basic technical
training in specific area of interest

NATURE AND DURATION

OF TRAINING: 1) Long-term academic training or technical
training at college level; 2) short-term training
courses, workshops, attachments, visits

EXPERIENCE AMERICA

CONSIDERATIONS : Visits with similar youth groups in the U.S.:
development of project with U.S. counterpart for
implementation on return; understanding of role
of organized youth in national development

FOLLOW-ON
CONSIDERATIONS : Alumni Association; implementation of project;
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1) CAKIPPEAN AND LATIN AMFRICAN SCHOLARSHBIP PRCARAM
{T (CLASP II) - T®IS COMPONENT WILL OFFEK U.S.=BASED
SRCPT-TFRM TFCENICAL AND LONG-TERM ACADFMIC TRAINING
(C LEADFRS AND POTENTIAL LEATFPS FROM SOCIALLY AND/OR
“CONOMITALLY DISADVANTAGED PACaGROUNDS.

:2) CFVFLOPMENT TRAINING (DT} - THIS COMPONFNT wlILL
>ROVIDE THIPD-COUNTRY AND IN-COUNTRY TRAINING BA SED
YN THF NFFI'S OF TBF CCUNTRIES IN THF FOLLOWING
PRICRITY AFEAS: AGRICULTURF AND.RURAL DEVELOPMFNT;
“8NUFACTURING, TAURIS™ AND SERVICF INDUSTRIESS
*NVIEONMENTAL MANAGEMENT AND PRCTECTION; EDUCATION
ANT TRAINING; DRUG APUSF PREVENTICN AND ECUCATION;
AND FEALTH AND POPULATION.

%)  SUSTAINARILITY: 3BY UPGRADING TEY MANAGEPIAL,
PECANICAL AND VOCATIOMAL SaIILS OF PURLIC AND PRIVATE
PCTOR EMPLCYERS AND SNTREFRENEURS B0 A°E «FY TO TEE
<ONTINUED DEVELOPMENTAL FYFORTS CF 'PBF EASTERN
-ARIFBEAN, THE PRNJFCT WILL IMCOFASE PUBLIC AND
"PIVATF RECCGNITION AND MOTIVATION TO FURTHER FUMAN
‘FSOUFCF DEVELOPMENT IN TFE ®FGICN.

(L) RELATIONSHIP TO A.I.D. COUNTRY
“TFATFGY/QBJECTIVES: THE PROJECT CONTRIPUTES
"IPECTLY TC TBF CURRENT °DSS FCR THF FASTERN
SARIBREAN, AND COMPLEMEMTS OTHER MISSION INITIATIVES
[C IMPROVFE EDUCATIONAL OPPORTUNITIES, DFYFLOP THF
FUMAN RESOURCE® BASE, AND PRCMOTF SUSTAINET FCONOMIC
*POWTH THAT WILL PROTUCE INCREASED PP CAPITA IMNCOMES
*ND CONSUMPTION. ALSO, TRE PROJRCT SUPPORTS TFPE
'TSSICN OBJFCTIVE OF ATTRESSING QORSTACLFZ TC PRIVATE
SFOTOR DRVELOPMFNT PY PEOVIDING MANAGFRIAL, TECENICAL
ANT VOCATIONAL TRAINING TO MNET THE MANPOWVR NEFDS OF
.FY SECTIRS SUCH AS MARJFACTURING, AGRIRUSINESS AND
CURISM.

=T
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+IN ADDITION, TFE PROJECT SUPPORTS 1HE LAC 9BJECTIVES AWNEX F

CF SPRFADING TEE EFNEXITS OF FCONOMIC GROWIKE AND

+SIGNIFICANTLY IMPRCVING Th® FARTICIPATICN CF PRIVATF Page 3 of 3
FNTERPRISE IN EXPANLING TRE SOCIOECONOMIC WELL-BFING

,OF THF POOF. THE PROJECT CONTRIBUTES 10 THF LAt

STRATEGT FOR BROAD-BASED SUSTAINAFLE FCONCMIC GROWTH

,AND DEMOCRATIC DEVELOPMENT BY PROVITING A VARIETY OF
FTUCATICNAL AND TRAINING CPPORTUNITIES T LEADERS AND
POTENTIAL LFADERS FROF SCCIALLY CP hCONCMICALLY

DISADVANTAGED GROUPS TEROUGEOUT THE EASTERN CARIBREAN.

(¥) HOST™ COUNTRIES AND CTHER DONORS: THE PROJECT IS
'CONSISTENT WITH THE OECS PRIORITY LEVELOPMANT
PRCGPAMS TO STIMULATE A VIFRANT BUMAN RESOURCE PASE
2CAPARL® CT SUSTAINING FXFANLED PACDUCTION, EXEORTS
AND INVESTMENTS. ALS?, THE PROJECT IS CLOSFLY
ARLATED TC CTHER TONOP PROTRAMS (%.G., TEF CANADAN
LEVELOPMENT AGENCY, THE INTERAMEPICAN DEVELOFMENT
+EAN<, AND TEF EUROPFAN DFVELOFMENT FUND) AIMED AT
FILLING PRICRITY HUMAN RESOURCF NEFDS AND ASSISTING
-FNTREPRENFURIAL DEVELOPMENT ACTIVITIES IN [EE REGION.

(N)  RENRFICIARIFS: &N ESTIMAIED €32 PFESONS FRCM
TP PRIVATE AND FUBLIC SECTORS OF TEE FASTERN
'CARIPRREAN COUNTPIFS WILL RECEIVE TPAINING AND TEUS
RTNEFIT. INDIRECTLY, A MUCE LARGFR PCPULATION GROUP
WILL RENFFIT FROM IMPROVED EFFICIENCY IN BOTH THE
PUFLIC AND PRIVATE SECTORS.

(C)  MAJCR OUTPUTS==-mm—m oo ALL YEZARS

+LONG-TFRM ACADEMIC TRAINEFS:
- rIPLCV‘ ‘ND DEGRFE LEVF-Loooto-uo--..uoocuvc 1P‘

"SEORT-TFRM TRAINEES:
;= CFRTIFICATE LEVEL (S MONTES).................5¢
= TRCENICAL/S&ILLS ENEANCEMENT (1-3 MONTHS)...a18

'IN'CCUNTRY ¥CRASHCP PARTICIPANTS...e..........30@
1= TOT‘.Luooo-o-ooo952

(P) A-IcDo FINANCED INPUTS:--.....-........-.-LOP
- (DOLLARS 0@22°S)

'TPAINING/PLACFMFNT ASSISTANCE...............Q,BUG
‘DMINISTBATIVE COSTS."....I..Il....‘..'....l'g@z
CTRER (AUDITS AND EVALUATIONS)................22@

TOTAL.---.:---.........-...........-..--.--1@,@80

(2) PRINCIPAL CONTRACTOPS CR AGENCI®ES: THE PPINCIPAL
REGIONAL IMPLEMFNTING FNTITY WILL FE THE JNIVERSITY
CF TEE WFEST INDIES. 1IN ATTITICN, INSTITUTIONAL
-CONTRACTORS WILL PFOGRAM AND ARPANGE ALL U.S.-BASED
TPAINING AND/OR BLOCKS CF REGIONAL PARIICIPANT
TRAINING AS APPROPRIATE.

CLAFRX
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ACTIVITY

1.

2.

Short-Tera Technical
1} Teaining Cost
2] Administeative Cost

Long-Ters Acadeaic
.l' Training Cost
‘%) Administrative Cost

Total
1} fTraieing Cost
2) Adeinistrative Cost

GRAND TOTAL
S0UNDED TO

CLDT:CLASP [1:TCA-CLASPSUN

ANNEX G
Page 1 of 43

TABLE |
CARIBBEAN LRADBRSHIP AND DBVELOPMENT TRAINING PROJECT
CLASP LI COMPONENT
PROGRAN TOTALS BY TYPB OF TRAIMING AND RYPRMDITURE

1848 | 1848 2 1848 ) YEAR ¢ AR § T0TAL

§ 0F § OF i OF § OF it oF }or
TRAINEES  COST TRAINEBS  COST  TRAINBBS COST YRAIMEES  CO§T TEAIMBES  COST  TRAINEES  cOST

12 121,956 12 135,156 12 139,188 12 143,462 W U610 68 191,812
5,400 5,400 5,400 5,400 9,000 30,600
19 515,682 1T 493,663 18 530,143 1T 508,140 14 405,861 84 2,453,489
15,050 80,325 85,050 80,128 66,150 396,900
10 643,638 23 628,819 30 669,231 29 651,602 W 651,971 152 3,245,361
90,450 85,725 90,450 85,125 15,150 421,500

0 134,088 19 14,54 0 159,181 3 nIn ol 152 3,672,861
135,000 120,000 160,000 145,000 140,000 3,100,000



CARIBBRAN LBADERSHIP AND DEVBLOPMENT TRAINING PROJBCY

TBLs I

CLASP IT COMPONEN?

COST SUNNABY (US$ 000) BY YBAR AMD TYPB OF TRAINING

iCTIVITY

1.

Short-tera Technical
1) Training Cost
2) Administrative Cost

Long-Tern Acedeaic
1) Trainiog Cost
2} Aduinistrative Cost

total
1) Traiaing Cost

2} Administeative Cost

GRAND TOTAL
20UMDRD 10

CLOT:CLASP II:1CA:CLSONII

Year |

e
1]

11
90

b1
"

Year ¢

81
80

i

1
10

Year 3

159
160

Year {

s08
)

51
LH

0
LLH

Year §

{06

52
1§

L)
1

Page 2 of 43

Total
Cost

)
4]

st
36

HHH
{5

- 360
3700



TABLE III
CABIDBRAN LEADBRSEIP WD DBVELOPNENT YRAINING PROJRCT
CLAZP LT CoMPONBN?
SUNNARY OF NUNBER OF PARTICIPANTS DY YRAR 4N i1

A0IVIYY Tear | Tear ! Teard Tear( TYears Total
1. Short-tera Techaical 12 12 12 12 20 ]
3. Loag-Tern Acadenic 18 17 18 1 I 8

TOTAL k{i} 28 30 4] i 152

CLDT:CLASP II:7CA:CLSUNIII

Page 3 of 43



BUDGET ESTINATE WORKSHEET: Acadesic or Technical Costs

Training Cost Analysis

Page 4 of 43

Project Project Project

litle: CLDT (CLASP 11 Coamponent) Nusber: 538-0173 Year: lof8
Budget Participant Montts

Writer: Sylvia £, Sasuels Projected : 318

Dats Budget Conaents: AA/ASc - 21 months - Start 8/91

Preparad:  06/12/90 Type of Training: Acadesic

Progras Citegories/
Training Activities

L. PARTICIPANT COSIS:

Nusber of Units Per  No. of Unit umt
Participants Participant  Units Price Type  Subtotal Total

A. Education/Training Costs 18 XXXXNXXXXXN XXNXXXKK XXNINAX XXXXKXXX Xxxxxxxx 117,000
1. Tuition/Fees 18 1 18 6,500 /trainee 117,000 xxxxxxxx
8. Allomances 18 XXXARXAXXXN KNXNXXXK XNXNXNXN XNKKXXXN xXxxxxxxx 359,640
1. Maintenance Advance 18 3o 540 65 /day 35,100 xxxxxxxx
2. Living/Maintenance 18 20 Js0 125 /ath 261,000 xxxxxxxx
3. Per Diea - Orientation 18 1 126 110 /day 13,860 xxxuxxxx
4. Books and Equipsent 18 21 . 38 65 /ath 24,570 xxxxxxxx
5. Book Shipaent 18 1 18 120 /trainee 2,160 wxxxxxxx
6. Professional Neabership 18 | 18 225 /trainee 4,050 xuxxxxnxx
1. Typing (Papers) 18 2 36 200 Jyr 7,200 xxxxxxxx
8. Per Dies - Mid-Winter Cossunity Seainar 18 10 180 65 /day 11,700 xxxxxxnx
C. Travel 18 30000000ONEE XXKKXNE KXXNEE XXXXKKXX xxxxxxxx 12,600
1. Local 18 i 18 400 /trip 7,200 xxxxxxxx
2. Other - Mid-Winter Comsunity Seainar 18 ) 1 18 300 /trip 5,400 xooxxxxx
b. Insurance 18 X0 XG0 XXXRKNNN KRNUNXXX xxxxxuxx 12,852
1. HAC 18 24 318 34 /ath 12,852 xxxxxnxx
E. Suppleaental Activities 18 000XKKK. XXXXKU XKKXKKXK MNXKKNKK XXXXNXXX 13,590
1. POE Reception Services 18 i 18 B0 /irainee  i,440 xxxxxxxx
2. HIC Orientation 18 1 18 325 [traznee  5,B50 xxxxmxxx
3. Md-Ninter Cosaunity Seminar i8 1 18 350 /trainee 6,300 xxxxxxxx
TOTAL PARTICIPANT COSTS 1B XXOOC ODIXN0C XKXXXAKKXXXXXXKXXX 515,682 515,682
I1. ADBINISTRATIVE COSTS: 18 2 318 225 /ath 85,050 85,050

TOTAL TRAINING COST

CLDT:CLASP 11:TCA-AR

1B 00O MK KXKXXOUNE 600,732 600,232



BUDGET ESTIMATE MORKSHEET:
Training Cost Analysis

Project

Nitle: CLBT (CLASP 11 Component)
Sudget

Writer: Sylvia A. Sasuels

Date Budget

Prepared: 06/12/%0

Progras Categories/
Training Activities
PARTICIPANT COSTS:
Education/Training Costs
1. Tuition/Fees
i. Allowances

> e
.

Haintenance Advance

Living/Maiatenance

Per Dies - Grientation

8ooks and Equipeent

Book Shipaent

Professtonal Nesbership

Typing (Papers)

Per Dies - Mid-Winter Cosmunity Seminar

D ~ O LN Bl A e
D Y P

C. Travel
1. Local
2. Other - Mid-Winter Comsunity Sesinar
b. Insurance
1. HAC
£. Suppleaental Activities
1. POE Reception Services
2. MIC Orientation
3. md-Minter Coasunity Seainar
TOTAL PARTICIPANT COSTS
I1. ADNINISTRATIVE COSTS:
TOTAL TRAINING COST

Acadesic or Technical Costs

Project

Nusber: 538-0173

Participant Months

fro)ected : 57

Cossents: AA/ASC -

Type of Training: Acadeaic

Nuader of Units Per  No. of

Participants Participant Umts

E7 00000000000 xooooocx

17 | 17
17 XXXXXMXXXXX XAXXXXNX
17 ('} 510
17 20 340
17 1 119
n 21 357
1 1 13
17 1 17
1 2 34
n 10 170
17 XXXXXXXXXXX XXKXXXMX
17 1 17
17 1 17
17 00000 XXX
17 21 357
1T Xxxxxxxomx xxxuxxxx
17 1 17
17 1 17
17 1 17
E7 X000 XAXX XK
1?7 21 5

17 MXOGRXXXAXK XXXXXXAX

Page 5 of 43

Project
Year: 20of 8

21 months - Start 8/92

Unit Unit
Price Type Subtotal Total

X0 XXX X0 117,130
6,890 /trainee 117,130 xxxxxxxx
XXNXXNXX XXUXRXNX XNXXNXXX 339,660

65 /day 33,150 xamxxxxx
125 /ath 246,500 xxxxxxxx
110 /day 13,690 xooxxxxx
65 /ath 23,205 xxxuxxxx

120 ftrainee 2,040 xxxxxxxx
225 [trainee 3,825 xxxxxxx

200 /fyr 6,800 xxxxxxxx

65 /day 11,050 xxxxxxxx
XXXXNNNN XXXZXUXK XXXXXKXX  |1,900
400 /trip 6,800 xxxxxxxx

300 /trip 5,100 xxxxxxxx
XUONOXOUC XXX XXXXNXXN 12,138
34 /ath 12,138 xaxxmnxx

XOOOOE XXOKOC X0 12,835
80 /trainse 1,360 xxxxxxxx
325 /tratnee 5,525 xxxxxxxx
350 /trainee 5,950 xxxxxxux
XX Xxuxxxxx - 493,663 493,663
225 [ath 80,325 80,325
XXXXXXXX xxxxxxxx 513,988 573,988



BUDGET ESTINATE WORKSHE

Traimang Cost Analysis

Project

Title: CLDT (CLASP II Cosponent)
Budgat

Writer: Sylvia A. Samsuels

Date Budget

Preparad: €6/12/90

Progras Categories/

Training Activitias
I. PARTICIPANT COSTS:
A Education/Training Costs

1. Tuition/Fees

8. Allowances
Maintenance Advance
Living/Matntenance
Per Diea - Orientation
Sooks and Equipaent
800k Shipsent
Professional Hesbership
Typing (Papers)
Per Dies - Mid-Winter Cossunily Seminar

[ BRI - W T R SR U
D M

c. Traval

1. Llocal

2. Other - Md-Winter Cossunity Sesinar
b. Insurance

1. HAC
E. Supplesental Activities

1. POE Reception Services

2. WIC Orientation

3. Mud-Winter Coagunity Seminar
TOTAL PARTICIPANT COSTS
I1. ADHINISTRATIVE CO0STS:
TOTAL TRAINING CDST

CLDT:CLASP 11:1CA-AR

Page 6 of 43

E1: Acadesic or Technical Costs

Project
Nusber:

Pirticipant Monlhs

Projected :
Cosssnts:

Type of Traimng:

Nuater of
Participsnts

............

Unmits Per
Participani

18 xxxxxxxxxxx

18 i
18 xxxaxxxxxxx
18 30
18 20
18 1
18 2
18 1
18 i
8 2
18 10
18 0000000000
18 1
18 1
18 xxxxxxxxxxx
18 21
18 xxxxxxxxxxx
18 1
18 |
18 1
18 xxxxxxxxuxx
18 21

18 xaxuxxxxxxx

Project
538-0173 Year: Joft 8
318
AA/aSc - 21 months - Start 8/93
Acadamic

No. of Unit Unit
Units Price Type  Subtotal Total

EXXXKKXX XXRNXXNX XXX XXXXXXXX 131, 46]
\8 1,303 ftraynee 131,461 xxxxxxxx
KRKRKKKX MXNRXXXK XXXKKNXX XXXKXXXX 359,640
540 65 /day 35,100 xxoxxxxx

360 125 /atn 261,009 xxxxxxxx

126 i10 /day 13,860 xioxxxx

318 65 /ath 24,570 xxxxxxxx

18 120 /trainee 2,160 wwmaxxxxx

18 225 [traines 4,050 xxuxxxxx

36 200 Jyr 1,200 xxxxxxxx

180 65 /day 1§,700 xxxixxxx
XAXXXKNA MENNXNXN NZXRNXXN XNX0OO0C 12,600
18 400 /trap 7,200 xxxxxxxx

18 300 /trip 5,400 xxxxxxxx
NHXXRXXN NXXXNANK XXAXXNXK ZXXXXNXX ~ [2,852

318 34 /atn 12,852 xxxxxxxx
XXNXNXXR XXXXXNXX XXXXXKMX XXXKXXXX 13,590
18 80 /trainse 1,440 xxxxxxxx

18 325 Jtrainse 5,850 xxxuxxxx

18 350 /trainee 6,300 xxxxxxxx
XAXKXXXKE XKXNNRXX XXXXXKXX 530,143 530,143
38 225 /ath 85,050 85,050

XXUXNNNN XXNNXXXX XXXXXXXX 615,193 615,19)



d\}(:\

BUDGET ESTIMATE WORKSHEET: Acadeaic or Techaical Costs

Training Cost Analysis

Project Project

Title: CLDT {CLASP II Cosponent ) Nuader:

Budget Participant Montns

Writar: Sylvia A. Sasvals Projected :

Date Budget Coseents:

Prepared:  06/12/90 Type of Training:

Prograa Categories/ Musber of
Training Activities Participants

I. PARTICIPANT COSTS:

A. Education/Iraining Costs 17
1. Tuition/Fees 17

8. Allowances 1
1. Maintenance Advance 17

1 2. Living/Maintanance 17

3. Per Dies - Orientation 17
4. Books and Equipeent 1
5. ook Shipaent 1
6. Professioual Heabership 17
1. Typing (Papers) 17
8. Per Diea - Mmd-Winter Cosaunity Seminar 17

C. Travel n
1. Local ' 17
2. Other - Mid-Winter Comsunity Sesinar 17

D. Insurance 17
1. HAC n

E. Supplesental Activities 17
I. POE Reception Services 17
2. WIC Orientation 17
3. Mad-Ninter Coasunity Seminar 17

TOTAL PARTICIPANI COSTS 17

I1. ADNINISTRATIVE €OSTS: 17

TOTAL TRAINING COST 17

CLDT:CLASP 11:TCA-AA

$38-0113

357
AR/RSc -
Acadeaic

........................................

Units Per
Participant

No. of
Units

XXXKXXXXNXX XXXXXXXX
1 17
XXXXUXXXXXN XXRXKNXX
30 510

20 340

1 19

21 ALY

1 1

1 1

2 3

10 170
XUXXKAXXXXN XXXNXNXX
1 17

1 17
NXXXKXKNXXN XXXNXNXX
21 357
XXXXXXXXXXN XXXUKNXX
1 1

1 17

1 n
KXXXXXXXNNN XXXUNKXX

21 39
AXXXXXXXKXN XXRXXKXX

21 aonths - Start

XXXXMAMK XK XX XX
1,742 [trainee
XXNXXXRX XNXXXXXX
85 /day
125 /ath
110 /day
65 /ath
120 /trainee
225 [traines
200 /yr
65 /day
XARXXXX NXXXXNXX
400 /trip
300 /trip
XNXXXANN XNXXXK XX
34 /ath
XXXNUUXK XXX NNAXX
80 /trainee
325 /trainee
350 /trainee
XXXXNHIOC XXAX NN X
225 /ath
AXXXNNNK XXXMXNXX

Project

Year: 40f 8

8/

‘Subtotal Totai
xxxxxxxx 131,607
131,607 xxxxaxxx
Xxxxxxxx 339,660

33,150 xxoxxxxxx
246,500 xxxxxxxx
13,090 xxxxxxxx
23,205 xxxxxxxx
2,040 xxxxxxxx
3,825 xxxxxxxx
6,800 xxxxxxxx
11,050 xxxxxxxx
xxxxxxxx 11,900
6,800 xxxxxxxx
5,100 xxxxxxxx

axxxxxxx 12,138
12,138 xxxxxxxx
XXXXXXKX 12,835

1,360 xxxxxxxx
5,525 xxxxxxxx
5,950 xxxxxxxx
508,140 508,140
80,325 80,325
588,465 588,465

Page 7 of 43
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
fraining Cest Analysis

Project Project Project
Title: CLDT (CLASP I1 Component) Nusber: 538-0173 Year: S of 8
Budget Participant Months
Writer: Sylvia A. Samvels Projected : 9
Date Budget Cossents: AA/ASc - 21 months - Start 8/94
Prepared: 06/12/90 Type of Training: Acadearc
Prograas Categories/ Nuadber cof Units Per Mo. of Unmit Unt
Training Activities Participants Participant Units  Price Type Subtotal Total

| PARTICIPANT COSTS:

A. Education/Training Costs L4 0000 XXOKOKEE XXXNXKXX XXXKXKKK XEXXXXKA 114,885
1. Tuition/Fees 14 i 14 8,206 ftrainee 114,885 xxxxxxxx
8. Allowances 14 XOGOUKOENNE XO0OOCGKE XXNEXUE XXOCONC X000 260,610
1. Maintenance Advance id 30 420 65 Jday 27,300 xxxxxxxx
2. Living/Maintenancs 14 20 280 125 [ath 203,000 xxxxxxxx
3. Per Diea - Orientation 14 1 98 110 /day 10,780 xxxxxxxx
4. Books and Equipsent 14 2 65 /ath 0 xaxxxxxx
5. 8ook Shipaent 14 1 14 120 /traines 1,680 xxxxxxxx
6. Professionz} Hesbership . 14 1 14 225 [trainee 3,150 xaxxxnxnx
1. Typing (Papers) 1e 2 28 200 Jyr 5,600 xxxxxxxx
8. Par Dies - Hid-Winter Cossunity Seminar 14 10 140 65 /day 9,100 xxxxxxxx
C. Travel 14 10000000 XX X0OCOO0NOC KNNIXKE XXXXXXKX 9,800
I. Local 14 i id 400 /trip 5,600 xxxxxxxX
2. Other - Mmid-Winter Cossunmity Seainar 14 1 14 300 /trip 4,200 xxxxxxxx
D. Insurance H 00000000000 X000 XN XXX KXKNOOC 9,996
I. HAC 14 21 294 34 /ath 9,996 xxxxxxxx
t. Suppleasntal Activities 14 00000000000 XK KXKKXKKN XXX Xxooxs 10,970
1. POE Reception Services 14 1 14 86 /trainee 1,120 xxxuxxxx
2. MNIC Crientation 14 1 14 325 /trainee 4,550 xxxxxuxx
3. Md-Winter Cossunity Sesinar 14 | 14 350 /trainee 4,900 xxxxxxxx
TOTAL PARTICIPANT COSTS 14 X30000000C0 XK X300c xxxaaos 405,861 405,861
11. ADRINISTRATIVE COSIS: 14 21 294 225 /ath 66,150 66,150
TOTAL TRAINING COSY T Xxooanonns oo Xoomxxux xxaxxxx 472,011 472,011

CLDT:CLASP I1:1Ca-AA



BUDGET ESTIMATE WORKSHEET: Academic or lechnical Costs

Training Cost Analys)s

Project Project

Title: CLDT {CLASP 11 Cosponent ) Nusber :

fudget Participant Months
Nriter: Sylvia A. Sasuels Projectea:

Date Budget Cosments:

Prepared: 06/12/90

Progras Caiegories/ Nusber of Units Per

Training Activities Participants Participant
1. PARTICIPANT C0STS:
[}

Educatnon/lraxnxng Costs 12 oo

1. Tuition/Fess 12 ]
8. Allomances 12 xxxxxxxxxxx
1. Maintenance Advance 12 30
2. Living/Maintenance 12 . i
3. Per Dien - Orientation 12 1
4. Books and Equipoent 12 1
5. Book Shipsent 12 1
6. Protessionai Meabership 12 1
C. Travel B2 xxxxxxxxxx
1. Iaternationa) 12 1
2. Local 12 1
D. Insurances 12 xxuxxxxxxxx
1. HAC 12 2
E. Supplesental Activities 12 o000
1. POE Reception Services 12 |
2. WIC Orientation 12 {

TOTAL PARTICIPANT COSIS . 12 xoooxxxxxxxx
II. ADMINISTRATIVE COSIS: 12 2
TOTAL TRAINING COST 12 xxxxxxxxxxx

CLDT:CLASP I1:TCA-2nTH

Project
538-0173 Year:

24
Two-fonth lechnical Training
Techaical

No. of Unit Unit
Units Price Type  Subtotal

XXXXXXXX AXUXMNXKX X XXXKXXXX XEXUNXXX
12 5,000 /trainee 60,000
RXXAXNX%X XAXXXXXX AXANXXAX XNXXX XXX

360 65 /day 23,400
12 125 /ath 8,700
84 110 /day 9,240
2 60 /trainee 120
12 60 /trainee 120

12 225 [trainee 2,100
AXXNX XXX XXXXXXXX HAXXXXXX XXX XXX

12 1;800 ftrip 12,000
12 400 /trip 4,800
0 xXXXRXXX XXXXXXXX XAXANXNX
24 34 /ath 816
XNUXXKNX XAUXXXNX KKXXKXXN NXXXANXX
12 80 /trainee 960

12 325 /trainse 3,900
KXXXNXKNK XXXXXXXK XXXXNXXX 121,956
! 225 /ath 5,400
NXXXXXKA XNXXXXXX XXXXXXXX 133,356

Page 9 of 43

| of 8

€0,000
XXKXXXNX
45,480
XXXXXXXX
XXKXXXXX
XXXXXXXX
XAXXXXXX
XXXXXXXX
XXXXXXXX
16,800
XXNXXXXX
AXXXXXXX
816
XAXXRKXX
4,860
AXXXAXAX
RXAXXXXK
127,95
5,400
133,356



| \3\“\

Page 10 of 43

BUDGET ESTINATE WORKSHEET: Academic or Technical Costs

Tra

Project

Title: CLOT (CLASP II Coaponent)
Sudget

Writer: Sylvia A. Samuels

Date Budget

Prepared: 06/12/90

Prograa Categories/ -
Training Activilies
1. PARTICIPANT COSTS:
A Education/Training Costs
1. Tuition/Fees

8. Allowances
1. Maintanance Advance
2. Living/Maintenance
3. Per Diea - Orientation
4. Books and Equipaent
5. Book Shipsent
6. Professional Meadership
C. Travel
1. International
7. Llocal
d. Insurances
1. HAC

€. Supplesental Activities
L. POE Reception Services
2. WIC Orisntation

TOTAL PARTICIPANT COSTS

I1. ADINISTRATIVE COSTS:

T0TAL TRAINING COST

CLDT:CLASP I1:TCA-2n1H

1n1ng Cost Analysis

Project Project

Nusber: 538-0123 Year: 20f 8
Participant Months

Projected: 24

Cosaents: Two-Month lechnical Training

Type of Tralning: Technical

Nuaber of Units Per  No. of Unit Unit
Participants Participant  unmits Price Type  Subtotal Total

12 30000000000 oo XXXXXXXX KXNXXKXN XXXNXXXX 67,200

12 1 12 5,000 /trainee 67,200 xxxxxxxx
12 0000000000 XXXXXXXK KXXKNXKX XXXXXKXX RXXXXXXK 45,480
12 30 360 65 /day 23,400 xxxxxxxx
12 1 12 725 [ath 8,700 xxxxxxxx
12 7 84 - 110 /day 9,240 xauxxxxx
12 1 12 60 /traines T20 xxxxnxxx
12 1 12 60 /trainae 120 xxxxxxd
12 l 12 225 [trainee 2,700 xxxxxxxx
12 XXX0XXXK XXXNO000 XXXXXAX KXXNXXXX XXXKXXXX 16,800
12 1 12 1,800 /trip 12,000 xxxxxxxx
12 | 12 400 /trap 4,800 xxxxxxxx
12 XX xxxxxxxx XXXXAXNN XNUXKXNX XXXKNXXX 816
12 2 24 3¢ /oth 816 xxxxxxxx
12 XXXXKXXKXX AKXKXXXX XXKXUKN KUXUXRKK MXXXXXKN 4,860
12 1 12 80 /trainee 360 xxxxxxuxx
12 i 17 325 /trainee 3,900 xxxxxxxx
12 xXXXXXXXNXX XXNXXXXK XXNXKKXX XRKXNINX 135,156 135,154
12 2 u 225 /ath 5,400 5,400

12 xxxxxuxxnxx xxxxxxx Xnxxxxxx xxxxxxxx 140,556 140,556
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BUDGET ESTIMATE WORKSHEEY: Academic or Technical Costs

Training Cost Analysis

Project Project

itle: CLOT (CLASP II Coaponent) Nuaber:

Sudget Participant Months

Writer: Sylvia A. Sasuels Projected:

Date Budget Comaents:

Prepared:  06/12/90 Type of Iraining:
Progras Categories/ Nuaber of Units Per
Training Activities Participants Participant

...............................................................

1. PARTICIPANT COSTS:

A Education/Training Costs 12 xxxxxxxxxxx
L. Tuition/Fess 12 1
8. Allomances 12 Xxxxxxxxxxx
J. HNaintenance Advance 12 30
2. Living/Maintenance 12 |
3. Per Diea - Orientation : 12 1
4. DBooks and Equipaent 12 1
5. 8ook Shipasnt 12 1
6. Professional Mesbership 12 |
C. Travel 12 xxxxxxxxxxx
1. International - 12 1
2. Local 12 1
b. Insurances ) 12 aXNXXXAXAXX
1. HAC 12 2
E. Suppleaental Activities 12 xxxxxxxxxxx
1. POE Reception Services 12 t
2. MIC Drientation 12 i
TOTAL PARTICIPANT COSTS F2 xxxxxxxxxxx
1. ADMINISTRATIVE COSIS: 12 2
TOTAL TRAIMING COST 12 xxxxxxxxxxx

CLDT:CLASP L1:1CA-2HIH

Project
538-0173 Year: Jof 8
L}
Tuo-Honth Technical fraining

No. of Unit Unit
Umits  Price Typs  Subtotal Total

XXXXXKXX XXKXXXXX XXXXXNXK XXXXXXXX 71,232
125,936 /trainee 71,232 xxxxaxxx

XXXNUAXNN XNXKXXXX MXXXXAKX XXXXXXXX 45,480
360 85 [day 23,400 xxxxxxxx

12 125 /ath 8,700 xxxxxxxx

84 110 /day 9,240 xaxx0XxXX

12 49 /trainee 120 xxxxxxxx

12 60 /trainee 120 xuxxnxxx

12 225 [trainee 2,700 xxxxxxxx
XXXXKNXX XXXKKKXX XXKXNNXX XXXXXKXX 16,800

12 1,000 /trip 12,000 xxxxxxxx
12 400 /trap 4,800 x0xx0xxx
XXX XAXXXARN XAANXAXX XXXXXXXX 816
2 3 /ath 816 xxxxxxxx
XXXXKNXX XAXXKNUXX XANAXXNN XXXXNXXX 4,860
12 80 /traines 960 xaxxxxxx
12 325 [trainee 3,900 xxxxxxxx
XXNXKNKX 00000 koo 139,188 139,188
¥z} 225 /eth 5,400 9,400

XXXXXXXK XXXXKXXX XOXXXXXX 144,588 144,586
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BUDGET ESTIMATE WORNSHEET: Acadesic or Technical Costs
Training Cost Analysis

CLDT:CLASP I1:TCA-2MIH

4of 8

15,506
XKXXXXXX
45,480
NXXXNXXX
XXKXAXXX
XNUXNXXX
XXXXNXKX
XUXXNXXX
XXXXNXXX
16,800
XAXXXNXX
XXXXXXXK
816
XXXRXXXX
4,860
XXAXKAXX
XXXXXAXX
143,462
5,400
148,862

Page 12 of 43

Project Project Project
Title: CLDT (CLASP II Cosponent) Nusber: 518-0173 Year:
Budget Participant Months
Writer: Sylvia A. Samuels Projected: 1]
Date Sudget Cosments: Two-Month Technical Iraining
Prepared:  06/12/90 Type of Training: Technical
Progras Categories/ Nuadber of Units Per  Mo. of unit unit
Training Activities Participants Participant Umits Price  Type Sudbtota)
I. PARTICIPANT COSTS:
A Education/Iraining Costs 12 XXXXXXXKXXK XNRNXNXX XUXXXXXX XXXANXKK XXXXXXXN
1. TuitionfFees 12 T 12 6,292 [trainee 75,506
8. Allowances 12 30000000000 XXX KXXXXXXX AXXXXAXX XXNXNNXX
! L. Maintenance Advance 12 30 360 65 /day 23,400
2. Liviag/Maintenance 12 1 12 125 [ath 8,700
3. Per Dies - Orientation 12 ? 84 110 /day 9,240
4. Boocks and Equipaent 12 | 12 60 ftrainee 120
5. Book Shipasnt 12 | 12 60 /trainee 120
6. Professional Resbership 12 | 12 225 [traines 2,700
C. Travel 12 XXXRRXNXNXN XXXXXXXK XXXXXNXX XNXXXXRK XXXXXAXX
1. International 12 1 121,000 /trip 12,000
2. Local 12 1 12 400 /trip 4,800
b. Insurances 12 X00000OKE XXXX0E XXXXXNKX XUNXXOUK XXNXXANX
1. HAC . 12 2 24 34 Jath 816
t. Supplasantal Activities 12 XXXXXXXXNNX XXXXNNX XNXXKXXX XXXXXXMX KNUXXXXX
1. POE Reception Services 12 I 12 80 /trainee 940
2. WIC Orientation 12 1 12 325 /trainee 3,900
TOTAL PARTICIPANT COSTS 2 xMXMXNOKn XXXXXXXX NAXKXKKX XXXXXXKX 143,462
. ADRINISTRATIVE COSTS: 12 2 24 225 /ath 5,400
TOTAL TRAINING COSI 12 XXXXNXXXXXX NAXKXXXX XXNXXXXN XNXXNXXX 148,862



BUDGET ESTIMATE WORKSHEET:

Project

Title: CLOT (CLASP II Cosponent )
Sudget

Writer: Sylvia A. Sasusls

bate Budget

Prepared: 06/12/90

Progras Categories/
Training Activities

........................................

1. PARTICIPANT COSTS:
A Educatlon/lralning Costs

L. Tuition/Fees
S. Allowances
Maintenance Advance
Living/Maintenance
Per Diea - Orientation
Books and Equipeent
Book Shipaent
Profassional Meabership

’#U"UN—
e e s .,

C. Iravel
1. International
2. Local
D. Insurances
1. HAC
E. Supplesental Activities
L. POE Reception Services
2. WIC Orientation
TOTAL PARTICIPANT COSTS
11. ADNINISTRATIVE COSTS:
TOTAL TRAINING COST

CLDT:CLASP 11:TCA-2MTH

Acageaic or lechnical Costs
Training Cost Analysis

538-0113

Participant Months

40

Project
Year: Sof 8

Two-Month Technical Training

Type of Training: Technical

Units Per  No. of Unit unit

Participants Partacipant  Units Price Type

20 XXXXXNUAXXX XXXXNNXX XAXXXAXN KXXXNXXX

20 1 20 6,610 /trainee
20 XXXXXXXXXXX XXXXXKXN XXNANXKX XXUXNNNX
20 Jo 600 65 /day
20 | 20 125 /ath
20 ? 140 110 /day
20 1 20 60 /trainee
20 ] 20 60 /trainee
20 1 20 225 [traines
20 XXXXXXXXXXX XXXXXXXX KXXXXXXK XXXXKXXX
20 i 201,000 /trip
20 1 20 400 /ftrip
20 XXXXXKXXXXX KEXKXXXN XXXXKXXXX XMXXXXXX
20 2 40 34 /atn
20 XXXXXXNXXXX XXXXXXXX XXXXXAKX AXXXEXHX
20 1 20 80 /trainee
20 1 20 325 [trainee
20 XXXXXXXNXXXX KXXXKXXX KXXXNXAK XXXMXXXX
20 2 40 225 /ath

20 XXXXUAXXNNX XX XANXAX XXXXXXXX XKXKXHNX

Sudbtotal Total

xoooxxx 133,394
133,394 xxxxxxxx
Xuxxuxxx 15,800
39,000 xxxxxxxx
14,500 xxxxxxx
15,400 xxxxxxxx
1,200 xxxxxuxx
1,200 xxxxxxxx
4,500 xxxxxxxx
Xxxxxxxx 28,000
20,000 xxxxxxxx
8,000 xxxxxxxx
XXXXAXXX 1,360
1,360 xxxxxxxx
AAXXXNXX 8,100
1,600 xxxxxxxx
6,500 xxxxxxuxx
246,654 246,654
9,000 9,000
255,654 255,654

Page 13 of 43
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1. Short-rora Techaical {Begional)

1) One-Year Certificate Prageans
2} Twe-Noath Training Pregraas

+ Long-Tera Technical (Begional)

1} Three-Tsar Diplosa Pregraas
1) Two-Yesr Dipleas Prograns

» Short-Tera Tachaical (Ia-country)

SUB-TOTAL
Gverhead - 103

Short-Tera Techaical (U.9.)

1) Two-Nesth Prograss
Training Cost
Adninistrative Cost

2) twe-aek Programs
Training Cost
Maisistrative Cost

. JUPIRGO Buy-In (Regional & In-country

training for Icultp Officials)

« Bvaluations & Awdits
- Direct Costs (Salaries & Beaefits)

. Project Adaiaistration

(In-country advertiseseats, office
supplies aad cosswnications)

« Technical Assistance

I1.

Coatingency

T0%AL

}or
TRAINDRS

155 525,400

TABLY |
CARTDDEAN LRBADBRSHIP AND DRVBLOPNENT TRAIRING PROJECT

DRVELOPNENT TRAINING COMPONSNT

™t | TRIB 2
t o8
COST  TRAINERS
0 0 16 92,300
20 12,90 30 171,500
0 0 10 226,500
' 0 10 166,650
036,000 50 45,00
010,90 110 116,90
14,090 11,696
10 90,130 15 143,295
4,500 6,150
04,00 15 65,018
2,250 3,315
15 60,000 0
20,000 20,000
113,352 118,044
5,000 1,000
5,000 5,000
16,538 15,310

140 1,233,500

i or
COsT  TRALNES

15 141,300
0 113,000

15 353,800
15 252,615
S0 45,000
12§ 911,515

9,150

15 141,01
5,150°

15 61,195
3,15

10,000
122,965
1,000

5,000
100,851

155 1,607,500

PROGRAN TOTALS BY TYPE OF TRAINING AND RIPRNDITURE

i OF
COST  TealNEES  CO8?

15 146,131

016,200

15 363,00

15 255,51 .

0 3,000
116 91,508

91,959

15 152,639
6,150

15 68,92
3,45

20,000
128,126

1,000

5,000
101,040

145 1,572,400

Page 14 of 43

§ oF
TRALXRES

10 100,185
0 21,39

10 245,096
10 172,380
% 0,50
15 196,540

13,654

10 105,151
4,500

15 12,603
3,318

10,000
121,539

5,000
7,032

140 1,361,200

i of
CO3T  TRAINBES  CogY

30 493,49
150 812,006

50 1,203,409
50 10,202
5 202,500
8§25 13,619,50)

161,951

6 639,052
29,1250

0 6,
15,150

15 60,000

200,000
616,026

25,000
316,631

135 6,300,000
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CARIBNNAY LBADBRSEI? D DEWRLOPHRNY TINING PoospcY

OSTRLOMIRST TRAIRING COXPONENY

CosT SURNARY (96§ M9) BY T2AR M YIS 07 L VU

s]rnm

§. Short-ters Yechnical (Begionsl)
1) Ome-Year Certificate Prograss
2) Two-Nostd Traiming Prograss

3. Loag-ters Yechoica] (Regions))
1} Three-Tear Diploss Prograas
2) two-Tear Diplona Prograss

3. Bhort-Ters Techaical (In-comtry)
4. Direct Costs (Salsries & Beaefits)

§. Project Mdeinistration
(Office Expenses)

€. Techzical Lssistance
1. Overbesd - 188 (Items 1-g)

. Qhort-Tera Techaical (V.1.)
1) Tun-Sosth Prograss
Trainisg Cost
ddainistrative Cost
3} tvo-Reed Prograss
Traiving Cost
Adsinistrative Cost

9. JEPINCO Buy-In
Training for Dealth Officisle

18. Svaluations & Audite

11. Coctingeacy (5% of total cost)

10Tl

CLOT:DT:TCA:DYSINI]

Your §

12

0
n

539

Tear 3 Year$ Yeard fYeur$

"
m

3¢
16
4§
118
!

§

1
]

"
L}
1,60

oo
"
W
w oo
X o
]
T
§ ;
m oo
15 1
' ;
n o on
3 )
0 '
0w
5" on

LEO 1,004

N
U]
®
]

§3¢
 H

m

1

]
)1
6,300

€Y% jo g| abey



CARIDARAM LBADBRSNIP AND DRVELOPNENT TRAINING PROJECT

TADLE 111

DEVELOPNENT TRAINING CONPOMBNT

SUKNARY OF MUMRBE OF PAGTICIPANTS BY YRAR AND TYPR

acriviyy

ll

i

fhort-tera Technical (Regional)
1} One-Year Certificate Prograns
2} Two-Neatd Training Prograss

Long-tera Technical (Regioaal)
1) Tthree-Tear Diplosa Prograss
2} two-Tear Diploma Prograss

Short-Tera Techaical (la-coustry)

. Short-Ters Techaical (V.8.)

1} Two-Noath Prograns
2} Two-Week Prograas

. JUPIBGO Buy-Ia (Regiosal & Im-couatry

Traiaing for Nealth Officials)

T0TAL

CLDT:DT:TCA:DTSWMLII

Year |

1]
10
16

15

188

Tear 2

......

10
10
50
1§

15

10

Year 3 VYear !

15
0

15
15
5
15

1§

15
0

18
15

15
1§

Tear §

10
10

10
10
LH
10

1§

140

Total
Cost

25

10

15

1§
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BUDGBT ESTINATE WORESHBET: Academic or Techaical Costs
Training Cost 2nalysis

Project

title: CLDT (DT Component)
Budget

Uriter: Sylvia 4. Sanuels
Date Dudget

Prepared:  06/12/%0

.............................................
.....................................

Progran Categories/
Traisiag Activities

.................................

I. PARTICIPANT CO31S:
A. BducationjTrainiag Costs

1. Teitioa/Pees
| B Allovances
Haiateaance Advance
Liviag/Maistenance
Per Dies - Orientation
Rooks and Rquipaeat
Book Shipaeat
Professions] Mesbership

- AN e e PP
e e 4 e s =

c. Travel

1. Local
D. Insurances

. Tasurance Coverage
TOTAL PARTICIPANY COSTS

CLOT:DT:TCA-2NTH

Project Project

Mumber: §38-0113 Year: 1 of 8
Participant Noaths

Projected: {0

Comaents: Two-Noath Techaical Training

Type of Training:

Nuaber of

Participaats Participast

Techbaical (Regional)

............................................................
............................................................

Units Per  No. of  Uait Usit .
Units  Price  Type Subtoial Total
20 xxaxxraxnsr axxavaa IXYTIIXY JIXNTERR xazmzrnx o 24,000

20 1 % 1,200 /trainee 24,000 xxrrxxay
0 xxxywxxxxex axrsranr rarsanax YIEerosx rxxexxax 78,990

20 30 600 80 /day 54,000 xxxxryay
20 | 20 T80 /ath 15,600 xxyzxaxy
20 3 §0 80 /day 5,400 xxxxsesy
20 1 20 60 /trainee 1,200 xxxrnasx
r{] 1 M0 - 60 /trainee 1,200 rxxrrzmz
] 1 b{ ) 15 /teainee 1,500 exxxuzxx
80 rxxeexxxeny arrnanx rnanrenx IeEzEsx rxxmpxxr 6,000
r{} 1 20 00 /trip 6,000 rxxxrinx
20 rxzxann 0 wxaxxrxx xxxnmeex xxxnanx 4,000
20 2 ] 100 /ath 4,000 tyxxxxax

20 rxxzyxxaxsx xxrrmenx xepxeoor e 112,900 112,900



BUDGET BSTINATE WORESHERT: Acadesmic or Techaical Costg

Training Cost Analysis

Project Project

Title: CLOT (DT Component) Husber: 538-0113

Budget Participast Nonths

Uriter: Sylvia 4. Jaasels Projected : 80

Date Budget Conseats:

Prepared:  06/12/%0 Type of Training: Techaical
Progras Categoriss/ Nusber of Units Per Ko. of
Trainiag Activities Participaats  Participaat Uaits

........................................................

I. PARTICIPANT COSYS:
A.

Page 18 of 43

Project
Year: 2of 8

I-year Diploma Prograss - Start 9/91

.........

Uit Unit
Price  Type Subtotal total

Bducation/Training Costs 10 wxxyxesrzaxr xxxxxary sxyxanna reaxasy xxxxnxxx 15,000

1. Tuition/Fees 10 ! 10 1,500 /year 15,000 xxxxexzx

8. Allovances 10 xexsxrxxany oanxnany xoam rezxxax xxzaxoox 15,400
1. MNaiateaance Advance 16 30 100 55 [day 16,500 xxxxraxx

2. Liviag/Maintesance 10 ) 90 500 /ath 45,000 xxxxsrna

3. Per Dien - Orieatation 10 k| 0 100 /day 3,000 rxyxxnnx

§. Books and Bquipmest 10 L] - 8 §5 /ath 5,850 xpxxzrax

5. Dook Shipaeat 10 ] 10 120 ftraince 1,200 rrpzxanx

§. Professional Neabership 10 ] 10 125 /tesinee 2,250 mxaxzynx

1. typiag (Papers) 10 1 10 200 /3r 2,000 yxxxranx

C. Travel 10 xxzyxzsxszz reasexxy xazaassa TERTAXEX XXXTXXXX 4,500
1. Local 10 1 10 450 /trip 4,500 zxyxreny

D. Iusurance : 10 xxxxxxzaesx xxsxyysx rxsnxexx arsaxscx 333343 ¢ 2,009
1. [Inasuraoce Coverage 10 1 1{] 200 /year 2,000 yrrxxzsx

TOTAL PARTICIPANT CO3TS 10 xxzrxxxasex xxxvaeer xxxzsax xovxpsnx 97,300 97,100

CLDT:DT:TC4-11R
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BUDGRY RSTINATE WORESNRET: Acadesic or Technical Costs
Training Cost Azalysis

Project Project Project

Title: CLIT (DY Coaponeat) Nusber: 538-0113 Year: 3 of 8
Budget Participast Months

Weiter: Sylvia A. Sasuels Projected : 135

Date Budget Cosmeats: l-year Diploaa Prograss - Start 9/92
Prepared: 06/12/%0 Type of Training: Techaical

........................................................
........................................................

Prograa Categories/
Training Activities
I. PARTICIPANT COSTS:
A. Rducation/Traising Costs

Nuaber of Unita Per  No. of  Unit Uait
Participasts Participant Usita  Price Type Subtotal Total

.................................. cmaa ceccsmaa LR TP

15 xxxxxxxyxsr rronaagy IXYNRESY XXXXXRNY xxxxgxnx 23,850

1. Tuition/Pees 15 | 15 1,530 /year 23,050 rxxxnanx
8. Allovaaces IS sxzxxsnanex xemoxer vnengn nxenzy xxesxxox (13,100
1. Kaistesance Advance 15 30 {50 55 Jday 24,150 xxxpnan
2. Liviag/Maiatenance 15 s - 135 500 /ath 1,500 zxxrxyxx
3. Per Diea - Orieatation H k3 LH 100 /day 4,500 xexzarnx
{. Books and Bquipseat 15 L) 13§ 65 /ath 8,715 rxraxxxx
5. Book Shipaeat i5 1 15 120 /trainee 1,800 xarrxan:
§. Profecsional Heabership 15 I 15 225 Jtrainee 3,315 prmraaae
1. Typisg (Papers) 15 ] 15 200 /yr 3,000 rxxxxzyax
C. Travel 1§ xxsxsxamaxy xacacrax ayarssan YXRXRXNY PEnanaRx 6,150
l. Local 15 1 15 450 /trip 6,150 rxxxnam
D. Insurance 15 xszavaexxxy sxxexoxx anaenang EXRXIRIXY XXIXXXXX 3,000
1. lasuraace Coverage 15 § 15 200 /year 3,000 xxxyxrsx

TOTAL PABTICIPANT COSTS

CLDT:DT:TCA-1TR

1S sxxxxxxzexx szzxasax aerezazy rernex 147,300 147,300
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BUDGRT RSTINATE vORESHERY: Acadesic or Techaical Costs
Training Cost dn2lysis

Page 20 of 43

Project Project Project
title: CLOT (DT Component) Nusber: 533-0113 Year:  § of §
Budget Participast Noaths
driter: Sylvie 4. Samuels Projected : 135
Date Budget Cosseats: I-year Diploaa Programs - Start 9/93
Prepared:  06/12/9¢ trpe of Training: Techrical

Progras Catesories/ Nuaber of Units Per Mo, of  Uait Unit

Traiciag Activities Participants Participant Units  Price Type  Subtotal Tota}

.......................................................

I. PARTICIPANY COSTS:

A, Bducation/Traisiag Coste IS xxxxxxaxaee rxxxzeex SIXXRIXY XXIRXRXX IBMZBXXX 25,28
1. Tuition/Pess 15 ] 15 1,685 /year 25,280 rrxranas
8. Allowaaces IS xxxovaxenss xoxeoaer ooonpsag IRTXEIXX xxxxxxsx 113,100
1. Maisteasace Advaace 15 R | 450 55 /day 24,150 rrrrnnax
2. Livisg/Maintenance 15 9 13§ 500 /ath 87,500 1xxxrzs
3. Per Diea - Orieatation 15 3 'H 180 /day 4,500 xxvasinx
. Dooks and Bquipsest {5 9 13§ §5 /ath 3,115
S. Book Shipmeat 15 1 15 120 /trainee 1,800 gyypypsx
6. Professional Neaberabip 15 I 15 25 /trainee 1,315 yprpran
1. Typing (Papers) 15 1 15 200 /yr 3,000 xrrexzxx
C. Travel 1§ vxpxxxzvexx rxxxyeng RINIXEXX XIREXXEY ITRRINIX 6,150
1. Local 15 1 18 450 Jerip 6,750 rrxzans:
D. Insurance IS sxmxxexyaes g ERXIZXAR XIXIXINY BXREEYIX 3,000
1. Insuraace Coverage 15 1 I 200 /year 3,000 zryxzxrs
TOTAL PARTICIPANT COSTS 15 wxpmvexanns xxexexay rrvengng mreeexx 148,131 j48,13)

CLDT:DT:TCA-1TR
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BUDGRT BSTINATE WORESHRBT: Acadesmic or Technical Cogtg
Training Cogt Analygig

Project Project Project
Title: CLDT (DT Componeat) Nusber: §38-0113 Year: 5 of 8
Budget Participant Monthg
Uriter: Srlvia L. Saauels Projected : 90
Date Budget Comseats: I-year Diploza Prograss - Start 9/%4
Prepared: 06/12/0 Type of Trainiag: Techaical

Progras Categories/ Nusber of Usits Per Mo, of Unit Uit

Training Activities Participaats Participaat lnits Price  Type  Subtota] Totsl

............................................................................. oo craccana cmeae

I. PARTICIPANY coSYS:

A. lducttiollfnilill Costs 0 xxxxxexxesy pxxppyyy IEXXXXXX XXRXXNRX TMRyyENy 17,865
I, Tuition/Peee 0 ] 10 1,701 fyear 11,865 xxxraxyy
i Allovaaces 10 xxxxrexxxer sxrnppng TIXXXXAX XXEXTINY oo 15,800
l. Nziatemance Advance 10 30 305 55 /day 16,500 xxxxpxyx
¥ Livisg/Maintenance 10 L] 0 500 /eth 45,000 rryxyysy
3. Per Diea - Orieatation 10 k| 30 100 /day 2,000 xxxyxxyxy
(. Books and Rquipaeat 10 9 0 5 /ath 5,850 xxrraxxx
5. dook Sbipaeat 10 i 10 129 jtrainee 1,200 yxxxryxy
§. Professions] Neabership 10 i 10 225 /trainee 2,250 TIIXIRNg
1. Typing (Papera) 10 | 10 200 /yr 2,000 xxrrypxx
c. Trave] 10 xxxxxxyxasy TIRAXAXY XXXIXAXN TyIRERIp XIeyxgy 4,500
l. Local 10 1 10 450 strip 4,500 rraxxany
D. Insurance - 10 rxxxxxxaxs; YINXEXXE XEZXXYEX XXRRpRpy minex 2,000
I. Insurance Coverage : 10 ] 10 200 /year 2,000 xxgygsyy
T0TAL PARTICIPANT C031s 10 xxxxxexxxex rpxxagny RIIIXII rmaxmaxx 100,165 100,165

CLDT:DY:TCA-1TR



BUDGBT ESTINATE WORK
Tra

Project

title: CLOT {D? Component)
Budget

Uriter: Sylvia A. Jaauels

Date Budget
Prepared:  06/12/90

.....................................................

Prograa Categories/

Training Activities
I. PARTICIPANY COS8TS:
A, Bducation/Trainiag Coats

1. Tuition/Pees

B. Allowvasces
Mainteaance Advance
Living/Maintenance
Per Diea - Orieatation
Books and Equipmeat
Sook Shipaeat
. Professioral Neabership

N o b P
¢ e e s e

C. Travel
1. Local
D. Iasezances

1. lasuraace Coverage
T0TAL PARTICIPANT COSTS

CLDY:DT:TC1-2MTH

Page 22 of 43

SHBBT: Academic or Technical Costs
ining Cost Analpsis

Project Project

Nusber: 538-0113 Year: 2ol
Participaat Meaths

Projected: 60

Comneats: Tuo-Boath Technical Training

Trpe of Training: Techrical (Begionsl|

.........................................................................

Nunber of Usits Per No. of  Uait Unit
Participants Participant Units  Price Trpe  Subtotal Tota)

30 xxvxzxaonnx sxxnvn INXINIYY NXXXXDXX xxpxxxxx 38,160

30 ] 30 1,212 ftrainee 38,160 rxrrazax
30 xrxxxxoerax oornnn TYXIXNXY XXXA0XXX xxxxxxax |18,350
10 30 300 - 80 /day 81,000 yxexxuryx
30 ] 0 180 /ath 22,400 xxxxxyxx
30 3 90 90 /day 8,100 xxxxzyxy
30 | 10 60 /trainee 1,800 xxxxyxxx
30 1 30 60 /trainee 1,800 xxxxpxxx
30 | 0715 Jtrainee 2,250 138 33471
30 rrxxxrxxexx axgrmex sexxesnx saernenn soxriar 9,000
3 I kfi} 300 /eeip 9,000 raxrrrex
30 rxxxxxanax 0 xrxezxer xxxxzaer ravaerny §,000
30 b4 §0 100 /ath §,000 xxxrzxasx

30 xxExxxenesx exmxseny ronaspry snooarn 111,510 171,510



\
VNN
A

BUDGET RSTIEATE WORZ
T

Project

Title: CLOT (DT Compenent)
Budget

Writer: Sylvia 4. Sasuels
Bate Budget

Prepared:  8§/12/00

.....................................................
.....................................................

Progran Categories/

Training Activities
I. PLRTICIPANT CO8TS:
[ Bducation/traisiag Costs

1. Yuition/Rees

i Allowaaces
Maintesasce Advance
Living/Maistenance
Per Diea - Orieatation
Books and Rqeipaent
Book Shipaeat
- DPrefessions] Neabership

O N g b P e
" e o+ 4. e

C. Travel

1. Local
D. Insurances

1. Insuraace Coverage
T0TAL PARTICIPANY COSTS

CLDY:DT:TCA-20T0

Page 23 of 43

SURET: Academic or Technical Cests
iniag Cost Asalysis

Project Project

Nusber: §38-0113 Tesr: Jofg
Participast Noaths

Projected: §0

Cosaeats: Tuc-Noeth Techaical Traiaing

T2 of Training: Techaical (Regionnl)

.........................................................................

Nusber of Usita Per  No. of  Uait Unst
Participaats Participast Usits  Price Type  dudtotal Total

30 xxzzzasaxex sxnasnar nzrnagg Texyexey axxpxzxy 40,450

3 | 30 1,38 /trainee 40,450 sxxzran:
30 xxxxaannany nxnnvanx rnnssaa Traxazen rxprarsr 418,350
30 30 800 - 90 /day 81,000 srxxana:
n | 0 100 /ath 23,408 rxxzranx
30 ;| " 30 /day 8,100 1xz1111s
3 | » 60 /traiaee 1,000 saxznanx
30 t 30 60 /trainee 1,000 rxxxyenx
n . l [} 15 /trainee 2,259 pmrppnam
I axisxxrarar nsnnnn ennenn TITRRIRY XZIRIZIX $,000
b} i 3 108 /teip 1,000
30 rxxxxvxriag O yxzxzrxs xxmmazms marzossr 6,008
h] ) 2 1) 100 /sth 6,000 ryxzns

30 sxmrzrynaox xraznner naspcnnn srnnnin 113,800 113,800



Page 24 of 43

BUBGBT BITINATE WORESNBEY: Acadesic or Technical Costs
Training Cost Asalysis

Project

Title: CLDT (DY Compoaceat)
Budget

¥riter: Sylvia A. Saauels

Date Budget
Prepared:  06/12/%

..............................................

............
-------------------------------------------------------------------

Progras Categories/
Trainiag Activitiss

I. PARTICIPANY COSTS:
A, Bducation/Training Costs
I. Tuition/PRees
| R Allovances
1. Naistenance Advaace
2. Liviag/Maiatenance
3. Per Dien - Oricatation
1. Dooks and Equipaeat
§. Book Shipaeat
6. Prolessional Meadereship
c. Travel
1. Local
D. Insuraaces
1. Issurance Coversge
T0TAL PARTICIPANT COSTS

CLOT:0T:TCA-20TH

.......

Project
Nuaber:

Project
§38-0113 Tear: {of 8

Participaat Noaths

Projected:
Cosaeats:

Type of Training:

§0
Two-Hoath Technical Training
Technical (Regional)

............................................................
............................................................

Units Per Mo. of Uit Uit

Participasts Participsat Usits  Price Type  Subtotal Total

...........

30 xxxxzmxernx rymrvarr sxnroan senonaax mrnvaay 42,817

10 1 30 1,429 /trainee 42,877 xpmyzzxa
30 vxxxxEzEEEx rxezvaxy xaxERENI cxranaax roxaxsx 118,350
30 30 500 $0 /day 31,000 yxzxrxys
30 | 3 150 /ath 23,400 rxxxazmx
10 3 - 90 90 /day 8,100 xxzxnanx
[ ] 1 N 60 /trainee 1,800 zxrazsnx
k] ] 1 0 §0 /teainee 1,800 xrzrpamx
n 1 30 15 /trainee 2,250 xrzzenx
30 rxrrnxmsexx xsxxxEnr rovaeces pxyrssng wanznax 4,000
k1 ] 1 0 100 /trip 4,000 rxzzxxxx
30 xyxmznaraxx 0 xxxxxxxxr rxzrgzxx xssprnae 6,000
30 2 1] 100 /ath §,000 rxxzxrny

30 xxxxxsxexxx xpxxzoax xsnsnnnx pnmaaaa 116,221 115,221



BUDGBT ESTINATE WORE
Tra

Project

Yitle: CLIT (3T Conponeat)
Budget

Writer: Sylvia 5. Saauels
Date Budget

Prepared:  06/12/9

.....................................................
-----------------------------------------------------

Progran Categories/
Traising Activities
I. PARYICIPANY COSTS:
A. Kducation/Training Costs
1. Yuition/Pees
3. Alloveaces
1. Maisteaance advasce
2. Livisg/Maintensace

1. Per Diea - Orieatatioa
4. Books and Bguipaent
5. Dook Shipaeat
§. Professional Neabership
C. Travel
I. Local
b. Ingurances

1. Insuraace Coverage
TOTAL PARTICIPANT CO3TS

CLDY:DY:TCA-2NTH

Page 25 of 43

SNEBT: Acadesic or Technical Cogts
ining Cost Analysis

Project Project

Nuaber: 538-0113 Tear: S5of8
Participaat Moaths

Projected: 1]

Comaeats: Tuo-Noath Techaical Training

Type of Treiniag: Techaical (Regional)

Nuaber of Units Per Mo. of (it Uait
Participasts Participaat Units Price  Type  Subtotal Tota)

.................................. ceea ccconcan evenas

40 xxxuzrxsrox sxspenar xanoaaa Taaeeaxx xxxrexx 60,599

{0 | 1] 1,515 /trainee 60,599 3834747
0 yxxxxxxaxx xxxasanx axxnvanx rrxxreax xxxexaex 157,800
1] 30 1200 30 /day i08,000 xxzxyrxx
1] | 40 100 /ath 11,200 xxxxynax
1] 3 120 - 80 /day 10,800 xxxyxxrx
] ] I {0 60 /traimee 2,400 zxxrppax
40 } 40 60 /trainee 2,400 IXIXIxIg
] | { 15 /trainee 3,000 rranapx
40 sxrxxxexxay xxsxnenz NIXEERIY axrmyxxs rxpxmsmx 2,000
{0 i ] 0 /teip 12,000 xxxxxuxx
40 xxrzrrxran: O xyxxrnr sannrnny sxrnngnx 8,000
° ? 50 100 /ath 4,000 ryrxrnay

40 zExxexpxxxx xxrarrex xnrrnnz nrnanx 138,399 238,399



BUDGBY E3TINATR HORESWBST: Academic or Technical Cost
Traiviag Cost Analysis

Page 26 of 43

Project Project Project

Title: CLBT (DT Coapoacat) Nusber: $38-0113 . Year: 20f 8
Budget Participaat Moaths

Uriter: Sylvia 4. Sanuels Projected : 10

Date Badget Cosmeats: 3-year Diplosa Prograss - Start 9/91
Prepared:  06/12/90 Type of Trainiag: . techrical

Progran Categories/
Training dctivities
I. PARTICIPANT COSTS:
A. Bducation/Training Costs
1. Tuition/Pees
b Allousaces
1. Rainteasace Advaace
2. Livisg/Mainterance
« Per Diea - Orientation
Books and Bquipaeat
Book Shipaeat
- Professions! Mesbership
« Typing (Papers)

- W N e o
. .

C. Travel
1. Local
D. Iasuraace
1. Issurasce Coverage
TOTAL PARTICIPANT COSTS

CLDT:DT:TCA-31R

Nuaber of Uzits Per Mo, of Uit Usit
Participants Participast  Usits  Price Type  Subtotal Total

.................................. cooa cmcanana ceewa

10 xxxxaxxxxzx yxzaxanx IXYREIRX XXXDANXX rranaxar 45,000

10 3 k1] 1,500 /year 45,000 xxrzxeax
10 xxxaxxasaey xyssaxax rgpepnax TXRIeeY sxxgxxsx 16,500
| 30 300 55 /day 16,500 xxxxaanx
10 {3 20 500 /ath 130,000 yryxgxxx
10 k] 3 100 /day 3,000 zxxxrrnx
10 F 3 ] §5 /ath 17,550 xaxxaxzs
10 1 10 120 /trsinee 1,200 sxrzrpax
10 l 10 225 /trainee 2,250 rraxzmsx
10 3 0 200 /yr 6,000 raxnzxax
10 sxzxxzaxasy xarxsess BNXRXXNY XYUXXIXXXY XRXXMXXY 9,000
10 ] 20 50 /trip 9,000 rzxrxaxx
10 xxzxxzaxaay zvaannsy xapenan TIIXNRRY TEXXIXNXX 6,000
10 3 30 200 /year 6,000 syxraxxsx

10 xxxxxxxxexy sxanxxss senprgye ey 236,500 236,500



0\\
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BUSGRT BSTINATE WORKSHERY: Academic or Techaical Costs

Training Cost Analysis

Project Project Project
Title: CLDT (DT Componeat) Nuaber: 518-011) Year: 3 of 8
Budget Participaat Noaths
Writer: Iplvie A, Samuels Projecied : 40§
Date Budget Comseats: I-year Diploma Prograss - Start 9792
Prepared: 06/12/%9 Trpe of Trainiag: Techaical
Progras Categories/ Nuiber of Units Per  No. of  thit Uait
Teaining Activities Participasts Participast  Units  Price Type  Subtotal fotal
I. PARTICIPANY COSTE:
A, Bducation/Training Costs IS xxvaxrxyeey xpryagax PIRINNXT IxyEaxxr raoassan o 71,550
1. YTuition/Pees 15 k] 5 1,580 /year 11,550 xxxxaxnx
. Allovaaces L et RITIT T EXTXREEX XXXBXXNY gyxxaxxy 3§4,150
. Mainteaance idvsace 15 k1] 450 55 /duy 24,150 xxaxxnnx
2. Liviag/Maiateassce 15 I 390 560 /ath 195,000 xxxxzyax
3. Per Diea - Orieatation 15 3 45 100 /day 4,500 yxxypynx
§. Books asd Rquipeat 15 i 10§ 85 /eth 26,325 rxpaagn
5. ook Shipaeat 15 1 15 120 /trainee 1,800 IXTINXIX
6. Professional Neabership 15 ! 15 125 Jtrainee 3,375 Iy
1. Trping (Papers) 15 3 4 200 /yr 9,000 xxxxrany
C. Travel 15 rosxxxaesr waxang SITXXRXX YXIXNAXX ¥RXIIXMZ 13,500
1. Local 15 2 0 450 /teip 13,500 vxrexaxy
D. Insurance 15 xxxuxznanns xxxzanny CZILXXEX ANRIXXXL IXRgxyyy 9,000
l. Insursace Coverage 5 1 4 200 /year 9,000 rxxxxaxx
TOTAL PARTICIPANT COSTS i 15 rxxpxxenexy xxyxyean TRIRIXXE ¥xxaxxmx 354,800 358,800

CLDT:DT:TCa-3MR
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BUDGET BSTIMATE WORESKEET: academic or Techaiccl Costs

Project

Title: CLBT (DT fomponent)
Budget

Sriter: Sylvia 4. Sasuels
Date Budget

Prepared:  §6/12/90

...............................................
...............................................

Progran Categories/
Training Activities

I. PARTICIPANT CO9TS:
A, Bducation/Training Costs

1. tuition/Pees
[ B Allowances
Nainteaance Advance
+ Liviag/Mainteaance
Per Diea - Orientation
Books aad Bquipaeat
Book Shipaeat
Prolessional Membership
Taping (Papers)

- VN G e
« e = e e .

(x]
.

Travel
I. Local
D. Insuraace
1. [Insurance Coverage
TOTAL PARTICIPANT CO3T8

CLDY:DY:TCA-3TR

.........

Training Cost Amalyuis

Project:

Nuaber:
Participaat Moaths
Projected :
Cosaents:

Type of Training:

i

Project

§38-01M Year:

4of 8

405
3-year Diploma Programs - Start 3/9
Technical

Nucber of Units Per No. of Unit Unit
Participants  Participant Units  Price Type  Subtotal Total
1§ xxxxxyuxxax xxxnxxaxr rroxasax Toxrxxy rxxxoexx 15,843
15 3 % 1,685 /year 15,843 xrannn
15 rezxzzaszon xxxorenn ronamany varrexx xyxxyxax 264,750
15 30 - (50 55 /day 24,750 rrxxnn
15 1 390 500 /sth 195,000 xxxxzans
15 3 1 100 /day 4,500 sxxxgxxx
15 u 40§ 65 /ath 26,325 xanaannx
15 | 15 120 ftreinee 1,800 ryzxaxax
15 | 15 225 /trainee 3,315 yrpxaimx
15 3 $ 200 /ye 9,000 rxxrragz
15 xxsaxauxey xxxxraxx xaxrgzsr sysransx mrezxex 13,500
15 3 0 450 /icip 13,500 wxxrzasy
IS yxxmgxxxxsx xxxzaxxxr xxneprex EIXINXTEY IXXIXXXX 9,300

$ 200 /year $,000 srrzxsn:

15 sxayxnexnsx xyxxeey xsaeaznn poapgrax 383,083 362,093



BUDGRY BSTINATE WORESNERT: Acadesic or Techaical Costs

Project

Title: CLDT (DT Compoaeat)
Budget

Yriter: Sylvia A. Sasuels

Date Budget
Prepared:  06/12/%0

...............................................

Prograa Categories/
Teaiaing dctivities

I. PARTICIPANT COSTS:
A Rducation/Training Costs

1. Tuition/Pees
| Allosances
Naintessace Advance
Liviag/Maintenance
Per Dies - Orientation
Books and Bquipaest
Goot Shipaeat
Professional Meabership
Typing (Papers)

- O U L P e
* e + e o e .

C. Travel

1. Local
D. Insurance

1. Insuraace Coverage
TOTAL PABTICIPANT COSTS

CLDT:DT:TCa-I1R

Training Cost Analymis

Participaats  Participaat Umite

10 xxzaxaxvysy rexxrasx

10 3 k[ ]
10 xxxyxxzazax rxxxraxx
10 30 -300
10 43 00
10 ] 30
10 21 210
10 1 10
10 | 10
10 3 0
10 yxxxxzrxazxr rxxzxaxx
10 2 20
10 xxxyxxzaxxx xaxxxeex
10 3 30

10 xxxxxxxxszy xzgxsan

Page 29 of 43

Project Project
Nuaber: §38-0113 Year: Sof8
Participant Noaths
Projected : 210 .
Cosneats: J-year Diploma Programs - Start 9/94
Type of Training: Technical
Muaber of Units Per  No. of  Unit Unit

Price  Type Subtotal Total

SEXXIIXY X¥RRNXEX xxaaxaax 53,596
1,187 /year 53,596 rxxvaanx

IRTRRIXD rerxxxarx sxxxsaax 16,500
§5 /day 16,500 rxxxexax

500 /ath 130,000 xxyrxaxx

100 /day 3,000 rxxxyanx

& /ath 17,550 xzxxxaax

120 /teainee 1,200 rxxxsanx

225 /teainee 2,250 rrrrary

200 /yr 6,000 xxxzxxnx
IIXXXRXX SXXIXXIXY XXYXRRXX 9,000
450 /teip 9,000 rxxyrxzy
KXTXXEXX XXXZXIXYX XRXRXNRR §,000
200 /year 6,000 xrxxrasx

xxxezxar xxxxrxxxr 245,096 245,086



BUDGET RSTINATE WORESHRET:

Project

Title: CLDT (DT Componeat)
Budget

Writer: Sylvia 4. Samuels

Date Budget
Prepared:  06/12/90

...............................................
...............................................

Progran Categories/
Trainiag Activities

[. PARTICIPANT COSTS:
4. Rducation/Training Costs

1. tuition/Pees
[ B Allovances
Naizteaance Advance
Living/Maintenaace
Per Diea - Orieatation
Sooks and Equipaent
Book Shipaest
Professional Nembership
Typing (Papers)

-~ W M e e
* e e ¢ = 4 W

C. Trave!l

1. Local
D. [nsuraace

1. Insursace Coverage
TOTAL PARTICIPANT COSTS

CLDT:DT:TCA-21R

Training Cost Analysis

Project
Nuaber:
Participant Moaths
Projected :
Cosments:

Trpe of Trainiag:

Nusber of Units Per
Participsats  Participaat

10 xxxzxxzzrxx

10 2
10 xxxyxxxyeay
10 30
10 7
10 3
10 18
10 |
10 |
10 2
10 xxxxyxzxeax
10 2
10 xxxxxzysxax

10 2
10 xxaxxxynxxx

Page 30 of 43

Academic or Technical Costy

Project
518-0173 Year: 2of 8

180
Z-year Diploms Prograas - Start 9791
Techaical

.............................................

Ho. of  Unit Uait
Units  Price  Type Subtotal total

TERITIIX XXNXRXXX XXYRNRRY xxxroaxy 30,000
20 1,500 /year 30,000 wxxxxzxx

BEXXNXXX XXINIXNX XxTRRRRE rxxnpnng 123,650
300 55 /day 16,500 xxrxexax

170 500 /ath 85,000 rxxxzaxx

30 100 /day 1,000 rxrxxuxsx

180 65 /uth 11,700 yzyxzaax

10 120 /terainee 1,200 rxyxaanx

10 225 /trainee 2,250 rroynana

20 200 /gt 4,000 rexxxxax

IXYXTAXT RISXXTAY XXXXAZNY XRNRXNIY §,000
20 450 /teip 9,000 xrxxyxrz
IXXRXXAT XIXTARIX XXRNXNRX XTRXNRXX {4,000
20 200 /year 4,000 xxxxyxxy
sexrrxer xxxxxaex vxxsoaxy 166,650 166,650



BUDGET B2TiNATRE WORESHEET: Acadesic or Technical Costs Page 31 of 43
Traising Cost Aaalysis

Project Project Project
Title: CLDT (DT Componeat) Nuaber: §18-0I113 Yesr: 3 of 8
Budget Participant Hoaths
Writer: Sylvia A, Samyels Projected : 210
Date Budget Comaeats: 2-5ear Diploma Prograss - 3tart 9/92
Prepared:  0§/12/98 Trpe of Training: Technical

Prograa Categories/ Nuaber of Units Per Mo. of Usit Unit

Training Activities Participsots  Participant Usits  Price  Type Subtotal Total

L. PARTITIPANT COSTS:
A.

Bducation/Trainiag Costs 15 xyxgxxxxxgx xxxxyxxy xxuxxxss xasgsesx rxexsesx o 47,700

I. Tuition/Pees 15 2 30 1,590 /year 47,700 xzxerxnx

i Allowances . 15 xxxxxxaxxzx xyxyxyxy xxxxaexx vxxxxsxx xoxszxxx 185,415
1. Mainteasnce Advance 15 10 450 55 /day 24,150 xxxxxrxx

2. Liviag/Haiateasnce .13 i1 255 500 /eth 121,500 xxyxzaxx

3. Per Dica - Orieatation 15 b 'H 100 /day 4,500 xxxxxaxx

{. Books and Bquipaeat 15 1 20 65 /ath 11,550 zpxananx

§. Dook Shipsent 15 1 15 120 /trainee 1,800 rrzrxxxx

6. Prolessional Neabership 15 l 15 225 /trainee 3,319 xrxaxyxx

1. Typing (Papers} 1§ 3 10 200 /yr 6,000 xxxxxrxx

C. Travel 15 xxxxxxxerzy gxxzixss gxexzoer rxpeverx sxesoecy 13,500
1. Local 15 2 30 450 Jtrip 13,500 xxxxxrzz

D. Insurance 15 xxyyxxzyxgy XXXXXYXY CIXATTLT XXTATNAL TANXZINX 6,000
I. lnsurance Coverage 15 2 30 200 /year §,000 yxexoxax

T0TAL PARTICIPANT C0STS 1§ ryxxxxzxxxx xxxzxyxy xxyxexxx xxxxxxxx 252,675 252,615

CLDT:DT:TCA-21R



Page 32 of 43

BUDCET RSTINATE WORUSHERT: Academic or Technical Costs
Trainiag Cost Asalysis

Project

title: CLOT (3T Component)
Budget

Yriter: gplvia A. Seauels
Date Budget

Prepared:  06/12/90

Project Froject

Nusber: 538-01713 Year: dof 8
Participant Moaths

Projected : . 210

Cosmeats: 2-year Diploma Prograss - Start 9/9

Type of Training: Techaical

Progzaa Categories/
Trainiag Activities

s

Nusber of Units Per  No. of  Unit Usit .
Participants  Participaat Units Price  Type  Jubtotal Totsl

I. PARTICIPANT COSTS:
Bducation/Treining Costs

1. tuition/Fees
[} Allovances

1. Haiatemance Advaace
Liviag/Maintenance
Per Dien - Orientation
Books and Bquipeent
Book Shipeest
Professional Meabership
. Typing (Papers)

- N e P P
e » e o »

. Travel

1. Local
b. Tascrance

1. Issurance Covorage
T0TAL PARTICIPANT CO3TS

CLDT:DT:TCA-2TR

1S TyziygXEIIT IXYXAXEY XIXETIAT WXTTALAT IXALFALL 50,562

15 2 30 1,885 Jyear §0,562 zxxxxanx
15 TYITYZaAXZE CYXTLAND AAXXXNIN SXABANIEL XXXTLLRL 185,415
15 10 450 55 /dag 24,150 xxxxann
15 11 258 S00 /sth 121,500 xxxxzsxz
15 3 1} 100 /day §,500 xszxansx
1H ] 210 &5 /ath 17,550 xxxxzxxx
1 i 15 120 /trainee 1,800 syxxyane
1§ 1 15 226 /trainee 3,315 nxyxzzxx
15 2 0 200 /yr 6,000 zxyrznx
15 yyzEgzzsx1y XTTYLEXE XEEIXTAX YRATAIND XRTLIXLR 13,500
15 1 3 450 /tzip 13,500 xxzysxxx
15 yrIzgzizXfy TXXTIXTE YTXTIAT CYTACXES IXALRRIX 6,500
15 rd 30 200 /year 6,090 zxxerixx

1§ rxpaxxIrIxy TYXLNATE XIFXNEXX IRXNNIINL 255,531 255,501



BUDGET Rstimate WoRRSNIRY:

Project
title:
Budgat
Yriter:
Date Budget
Prepared:

cLdY (»? Conpoaeat)
Sylvia A, Sannels

06/12/%
Prograa Categories/
Trainiag Activities
PARTICIPANY Costs:
l‘ICltiOI/?tlilill Costs
l. Tuition/Pees
Allowaaces
1. Maistesance Myance
. Livinl/lnintcnllce
Per Diey - Orieatation
Books and Beuipaest
Book Shipacat
Professions] Neabership
Trping (Papers)

[ d

O - e

-- o
.

C. Travel
1.

Insuraace

Lecal
).
Issurasce Coverage

1.
TOTAL PARTICIPANT Cogts

CLAT:IT:TCA-212

or Techaical Cogtg
is

Acadeaic
Training Cost Analype

Project
Nunber: Si-011
Participaat Noaths
Projected ; 140
Comaeats: S-year Biple
Trpe of tra ing: Techaical
Neaber of Units Per Mo, of ]
Participants Participaat  Uajtg ]
18 xaxxyannngy ITXZIXRY X1y
‘10 ']
19 xrxannanss; IXIRNARY Kxx
1) &[] 300
10 i1 17
" 3 30
10 18 108
10 1 10
10 1 10
10 2 20
10 xxxxxanasay IXITINXRX X131
10 2 20
10 xxxxzananng sRIREZNR XXX
i 2 1{]

10 TRERXXINNXY TRRXEERR 1

Page 33 of 43

Project
Tear: 5ol
a8 Prograas - Start /95
hit Uait
rice  Type Subtotal Totq)
IXIXX XIRRIRRX Myappypy 35,13
1,701 /year 35,130 rrxnanar
TXXIX BRRNXREX REpppagy 123,650
55 ly 16,500 xaxrzzay
500 /ath 5,000 soxxpygy
100 /day 3,000 xxyegyyy
65 /ath 11,100 2ayxapy;

120 /teainee 1,200 syayyps;g
25 [irainee 3,250 111003y
200 /pr 4,000 roxpprgy
YEX XEIRIREX XrREREa) $,000
150 /trip $,000 xxrrayry
BILIX XXXXIXXNX REppREny 4,000
0 /year 4,000 110xpngy -

1L aoxnananx 112,300 112,300

b ¢



Page 34 of 43

BUDGET BOTINATR WORZZNERET: Acadenic or Techaical Costs
Traiaiag Cost Analjpeis

Project Project Project

Title: CLDY (DT Componeat) Muaber: 520-011) Tear: |l of 8

Dudget Participast Moaths

Vriter: 8ylvia A. Saanels Projected: 20

Date Badget Cozaeats: ) Tuo-Moath Yechnics] Trainiag

Prepared:  06/12/90 Tree of Trainiag: Techaical {U.9.)

Prograa Categories/ Nusber of Units Per Mo, of  Uajt Uait
Training Activities Participaats Participast Units  Price Trpe  Subtotal Total

[ MRYICIPANY COITS:

A. lllcltiollfrlinill Costs 10 zxxexxxyexx xxapaany BIIZNBIT DXEERENX Kapcamox 45,000
1. Tuition/Pees 1] 1 10 4,500 /trainee 45,000 rxxrrxyx

b Allovaaces 10 xxxxzraxxy axanycyy XIXXLEXT ITNNREIY maxenxy 36,400
1. Mzisteaance Advance , 16 30 300 & /day 19,500 zxzxrnsx
3. Liviag/Muistensnce 10 1 10 125 /ath 1,250 xxxxresy
3. Per Diea - Orieatatios 10 1 10 - 110 /day 1,700 rxzxrnas
4. Books aad Bquipaeat 10 1 1¢ §0 /trainee 600 1
§. Bosk Shipaent 10 | 10 §0 /teainee 600 xxrrnans
6. Professional Neabership 19 1 10 15 /trainee 150 rxapnyse

C. Trave! 18 mxesxnnanny xxxmnan LIITZIXX IRERNNNY KnDmnax 4,000
1. Lecal I | 10 08 /trip - 4,000 21233112

b. Iasuraaces 10 zxxxxzxzngs 0 sxxzxxzr sxaxzesy mxponagy 1]}
iI. Mc 19 2 ] i /ath 800 xxxxaany -

| B Supplenental Activities 18 azsxexeranx sxnnanr razesong srRxxzex raxxaazz 4,050
1. POB Beception Services 10 1 10 i /trainee M 1mnnn
2. WIC Orieatation 10 1 10 2§ /trainee 3,250 498397

T0TAL PARTICIPANT CO3TS 10wy spann durnesr arreaner 90,130 90,139

II. ADINISTRATIVE COSTS: 10 2 2 225 /ath 4,500 4,500

TOTAL TRAINING CO3Y 18 ymvarxyaey nxannagg o axrmanex 84,630 94,630

CLDY:DT:TCA-2uTH



Page 35 of 43

BUDGRT HSTINATZ ¥ORNSHERT: Acadenic or Techaical Costs
Training Cost Analysis

Project Project Project

Title: CLOT (IT Componeat) Musber: 818-0113 Tear: 20f 8

Budget Participsat Moaths

Uriter: Sylvia 4. Sasuels Projected: 10

Date Budget Conseats: Tuo-Noath Techaical Training

Prepared:  06/12/00 1 of Training: Techsical (U.9.)

Progras Categories/ Nuber of Units Per Mo. of - Uit it
Trainiag dctivities . Participaats Participaat Units  Price Trpe  Subtotal total

i. PARTICIPANY CO5TS:

4. Rducation/Training Costs 15 xaxsxgmnanx yxrrnang IIXIXAXX XIXXNXXY XNREXNR) 15,600
1. YTuitioa/Pees 15 1 15 5,040 /teainee 15,600 xxrxann;

[ B Allovaaces IS zonxxaxnnr v TERRRDIT XXruxmmx xnmpmnax 54,600
I. Naistemance Mvaace 15 3 50 65 /day 29,250 xxxarnmx
3. Liviag/Nsintensnce 15 1 15 125 /ath 19,015 xexaxpnz
3. Per Dies - Orinatation 15 1 ' 110 /day 11,550 zxyxzxnx
4. Books aad Rquipaent 15 1 15 6 /trainee 0 rxrxyan
5. Bock Shipseat 15 | 15 - 60 /trainee 900 xrrrxeny
6. - Professiona) Reabership 15 1 15 15 /trainee 1,125 rrgpnepy

R Travel ’ 1S nxxszameeex pxzenans ERIRXIIN IXNIINRX @azmsrz 6,000
l. Local 15 | i5 §00 /trip 6,000 xxxzzenx

b. [asurances 15 xxxxxeemass xxasaeng IZIRZYIX RATeRXX ppEERESR |, 020
1. e 15 H 3 3 /ezh 1,020 axxrnnxs

I Supplesestal Activities IS wxzxxxrnvas rsizgane TXRIRRia IrIfIres suixmmnx 6,015
1. POB Beception Services 15 1 15 0 Jeesises 1,200 xomann
2. PIC Ocieatatica 15 ! 13 25 fuoainee 4,008 rnpgrenx

TOTAL PARTICIPANY CGSTS IS xxamvxxnsy axrrynax Ixannes xacazzae 143,295 143,295

1. ADNININTRATIVE COgTS: 15 2 [} 225 Jath 6,15 6,150

T0T4L TRAINING COS? 15 xoxxsavanns ronpnann sreraxx yexxxxsx 150,045 150,045

CLDT:DT:TCa-2u1H



Page 36 of 43

BUDGRY B8TINA®E woRIsuIY: Acadesic or Techaical Cogtq
Training Cost Asalysis

Project Peoject Project

Title: CLbY (Dt Conponaat) Neaber; $38-0173 Tear: 3 of

Budget Participant Boathg .

Writer: Sylvia 4. Saauels Projected: 30

Date Budget . Cosaents: fuo-lonti_fecllicnl Training

Peepared:  06/12/99 Trpe of Training: Techaical (U.9.)

Prograa Categories/ Nuaber of Units Per Mo, of Uait tait
Training Activities Participaats Participaat Wit Prics  Type Subtotal Tota)

1. PARPICIPANY COpYS: .

A. ldlcltiollfrlilinl Costs 15 sxyxapnngyz TXIINRIY REERNNNY ManMzgay reesxrrxr 80,136
I, Tsitioa/Pees 15 i 15 5,342 /traisee 80,106 rxxrganx

| Allovaaces 1§ xxxxazenngy TXIZXNIY DEREIERX xxnERRey mrnrex 54,600
I. Naintoasace Mvance 18 ;] {50 65 /day 29,250 rraxegyy
L. Living/Maisteagace 15 H 15 _ 125 /ath 10,005 xarprany
3. Per Diea - Orieatatioa 15 ! 10§ 116 /day 11,550 xxragnnx
(. Books aad Iquipaent 15 ] 15 60 /traines 3 nann
S. Book bipseat 15 1 15 §0 /trainee N
6. Professicas} Nesbership 15 1 15 5 traines 1,125 3P

C. Travel ) IS zaxmxrnnyes TIXAXNLT ERIXNINY KanRyEy anaxxxr 6,000
1. Local . 15 1 15 400 /trip §,000 reurpysy

). Iasurances 15 xxxxzseagny YIREEXNY IRREIINY IDDaxpng mrnsxy 1,020
1. e i5 2 3 H /ath 1,020 xxxzexry

| B Supplemental Activities 15 mxnsssnaenx rppnegy TLIXXIXY TIIRILXX XIgRENR) 6,015
1. POR Beception Services 15 1 1§ 80 /teainee 1,200 380897941
2. V¥IC Orieatation 15 | 15 325 /traigee 4,015 xrxxpnsx

TOTAL PARTICIPANY costs 1§ xxxnxgansyy IXXRRERT INERIXXT BrpRyEny 141,831 147,83)

. ADNINISTRATIVE CO§TS: 15 2 30 225 /ath 6,150 ¢,150

TOTAL TRAINING COBT 15 xxxenarggyy TYXEXNIN XXVIRXXX X3XpRMgx 154,501 154,581

CLDT:DT:TCA-2mTH



SUDCE? ASTINATE WORESNERY: dcadenic or Techaical Costg
Training Cost Analysis

Project

Title: CLIT (DY Compranat)
Budget

Vriter: Sylvis ). Busuels
Date Badget

Prepared:  36/12/0

Prograa Categories/
Trainiang dctivities
I. PARTICIPANT COBTS:
4. Bducation/Training Costs
I. Tuition/Pees
8. Allowsaces
1. Maistenesce idvapce
3. Livisg/Maintengace
1. Per Diea - Orieatation
4. Books and Bquipaest
§. Bock dbipaent
§. Professionsl Reabership

c. Travel

1. Local
| B Iasuraaces

1. MC

L. Suppleneatal dctivities
1. POB Beception Services
2. VIC Orieatation

TOTAL PaRTICIPANY COBTS

II. AMIINISTRATIVE COf?S:

TOTAL TRAINING COBY

CLOY:DY:TCA-2MTH
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Project Project

Nusber: 538-0113 Year: {fofid
Participaat Noaths

Projected: 30

Comaeats: Two-Noath Techaical Training

Trpe of Training: Techaical (U.4.)

Nuaber of Units Per  No. of -Uait Uait

Participants Participaat Units  Price Type  Subtotal Total

.................................. cons cecsanae LT TN

IS xxxxnxsnxax axenaan TRRIRIIE XEXIENRY yamuranx 84,944
15 ] 1 5,663 /traince 1L,
1§ xxxxxexexsx rovemagn IIIIEIRL axmnacan nxxannex 54,600

15 10 4450 65 /day

15 i 15 125 /ath

15 ? 10§ 110 /day 1
15 1 Y 59 /trainee

15 1 15 ~ 80 /trrines

15 1 15 1§ /trainee

29,250 rrranny
10,075 exxxaanx

1,550 syxxpyay
W nnnn
900 xxxnasnx

1125 xxanan

1§ szmxananeny mappnags IIZRBIIX XRDRTEIX xpmnmnax 6,000

I$ 1 15 00 /trip

IS xxxzsesvany ararnsns INIRITIX Xagsanar pnxmemex |, 820

15 2 3 H /by
15 xesxxxzsese moarrsny IRIRRREX RIVRNENX XXX
15 l 1§ 20 /trajnes

15 | I 315 /irainen
1§ xazxxsxxaey roxxaang aexeex xszxeape |§
15 ] 30 225 /ath

15 sxmxxaxenan rnanpng IIXRNNRX IXRRERNR |§

1,820 nananny
iz §,005
1,200 taxzaann
4,818
$,639 152,619
6,150 6,150
9,300 159,109



Project

Title: CLOT (DT Conponent)
Budget

Vriter: Sylvia 4. Sanuels
Bate Budget

Prepared:  06/12/00

BUDGET BSTINATE WORRSHEET:

Tra

"

ining Cost Aaalysis

Project

Nuaber:
Participast Boaths
Projected:
Cosaents:

Type of Training:

Page 38 of 43

Acadenic or Techaical Costs

Project
§38-0113 Tear: Sof §

1]
Two-Noath Techsical Training
Yechaical (U.8.)

Progras Catagories/

Training Lctivities

Nuaber of Usite Per  No. of  Uait wit

Participants Participant

1. MRTICIPANT COBTS:

A Bducation/Training Costn
1. Teitien/Pees

). Allowaaces

1. HNsiatemt2ce Advance

2. Liviag/Beinteaance

3. Per Dier - Orieatation
4. Books and Rquipaeat

§. Book Shipaent

6. Professional Nembership

C. Travel

1. Local
). Insuraaces

1. NC

[ B Suppleneatal Activities

1. POR Reception Bervices

2. VIC Orieatation
T0TAL FIRTICIPANT COSTS
1. ADNINISTRATIVE COSTS:
T0TAL TRAINING COST

CLOT: DY TCA-20TH

Usite  Price  Type Jubtotal Totsl

18 sxxzaxxasx Tyxanesy nEEenx ppnezexs osmonag 60,021

1] 1 10 6,003 /teainee 69,821 ppaxmzn:
10 xxaxxaoasoy yxazasay xanzoen scwanas vsnnannn 36,400
18 n 1] 65 /day 19,500 xrrrzaxs
1 1 it 125 /ath 1,250 arnonnnx
i 1 10 110 Jday 1,100 zamxxan:
(] 1 10 €8 /trainee 00
10 l 10 60 /trainee 60 1
L] 1 10 15 /traines 150 xxrxznzx
10 xxgxmzsagy sxzxesex sxoenrae snoaaean xzamzax o 4,080
18 1 18 400 /trip 4,000 xxxzrIn;
10 TXyEsREIZEZ EXYITERY XTITERRT IXXRNNNN SEREEINX 11}
" 2 1{] H /atk 600 rxxxrxax
10 xxxxxsxzazax pxxoxeax vazisenx pxansnas anooaman o 4,060
10 1 14 §0 /trainee 800 xxxxven:
14 | 16 325 /traines 3,258 pprrmmnz

I8 xxxxxxynsxx syzasesr xzoesaas mamxpaae DOS, 151 i0S,157

]

1] 115 /ath 6,500 {600

10 xesxxxaensx sxmnnenx xaenaane aaxensax 109,657 109,657



QUDGRT BSTINATE WORESHERT: Acedesic or Techaical Costs

Project

title: CLdT (BT Component)
Budget

Yeiter: 8ylvia 4. Samuels
Bate Bedget

Propared:  06/12/90

Training Cost Analysis

Page 39 of 43

Project Project

Neaber: 538-0113 Year: lofd
Participant Moaths :

Projected: 5

Conaeats: Tuo-Yeek Techaical Training

Type of Trainiag:

Prograa Categories/
Trainiag Activities

I. METICIPANT COBYS:
A. Bducatioa/Yraining Costs
1. Teitioa/Pees
[ R Allovaaces
1. Nainteaance Advance
$. Liviag/Maisteaance
3. Decks and Bquipaent
{. Book Shipaaat
§. Professionsl Nembership

C. Travel

1. Lecal
d. Insuraaces

I. IaC

| B Supplesental Activities
1. POB Beception Services
TOTAL PARTICIPANY COSTS
II. AMIBISTRATIVE COAtS:
TOTAL TRAINING COSY

CLIT:DT:TCA-21X

.............................

Uait tait
Price  type  Subtotsl Total

T graxaxex agoanar xeooener- 25,000

10 | 10 2,500 /trainee 25,000 gxrxznnx

1§ zxxomsxexax nxpsann

T sxyxxnxx xxxaeaax pexxsazs 11,100

1 5 56 65 /day 3,250 pxxsaans
1] 10 100 65 /day 6,508 mxxxrynx
i ] 10 60 /trainee 600 xxxrrxxx
" 1 10 §0 /trainee 600 nxxxnss
11 | 10 15 /trainee 150 sxaxazxx
10 X2ETTATAIET TERINXIN TIREIEAT TANNRREX NSTRINNR 4,060
10 l 10 400 Jtrip §,000 xxxzzaax
. 10 mzxxpaxnan ¢ xIzXINND IBRIRENX RIDRRRNX 11
10 ] 10 U /sth 0 unnn
10 xxxxazzasxx xxxaxess xzsszasx saagssar BIEEaa [[]]
10 1 " 80 /trainee 808 xxxrrxs:
10 xxzxxaxxssx syzeszer xxxzzxzz rrsysaax 41,000 6,000
10 | 14 125 /ath 2,150 2,250

10 xxsyzzaynzx syxasass syysnsx anoasax 44,080 44,09



%

Page 40 of 43

SUDGRT ZOTINATE WORESDERT: icadesic or Techaical Costs
Training Cost Asalysis

Project Project Project
Yitle: CLOT (DT Compencat) Number: §18-011) Year: 2of 0
Budget Participaat Noaths
Writer: Sylvia 4. Sasuels Projected: 1.5
Bate Budget Conneats: Tvo-Heak Tecanical Traiaing
Prepared:  05/12/90 Trpe of Trainiag: Techaical (V.1.)
Prograa Categories/ Nuabar of Units Per  No. of  Unit Gait
Traising Activition Participaats Participast Units  Price Type  Subtotal TYotal
I. MRTICIPANY COBTS:
A. Bducation/Training Costs 1§ axxxzzzzasx ryxgaass xxnassax sasxrexx eIz 39,150
I. Tuitioa/Pees 15 1 15 2,650 /trainee 32,150 xrzpuinx
) Allewsnces IS mrxzszvexsy Tnxszasr xxmaaann naamannx posaensx 11,550
1. Naintensace Advance 15 ] 1% 65 /dyy 4,815 nnmnn
2. Liviag/maintensace 15 10 150 65 /day 9,150 sxxnannx
3. DBooks asd Bquipasat 15 1 15 60 /trainee 00 mmnn
4. Dook Shipaeat 15 1 15 60 /trainee 900 1110102
§. Prefessisaal Neabership 15 1 15 15 /trainee 1,128 1pmaninx
C. Travel 1§ xxyxEzaxEEr IXERTENY IBAXYNIX ERRERINY RREEIRNX 6,000
1. Local 15 1 15 400 /trip 6,000
). Insuraaces 1§ axxxasnann ¢ zIxmExmn xRENRINE EERETNNX 518
1. e 15 | 1§ 3 /ath $10 nxnnnx
| B Supplesental Activities IS xzxxzxexsax xxzsvacr xoapnsss xapnooox oxeoanor 1,200
1. PR Receptioa Services 15 | 15 8 /trainee 1,208 mruinn
TOTAL PABTICIPANT COBTS IS xxyxnxpmann yepraosy pnxesnas amesnaon 65,000 65,010
II. ADNINISTRATIVE COOTS: 15 i 15 225 /ath 3,1 3,08
T0TAL TRAINING COST IS romuxmyssnx xazonaowopnnncon snommanx o 66,386 68,385

CLDT:DY:TCA-2¥K



BUDGBT BSTINATR woRESNERY:

Academic or Technical Costs

Trainiag Cost nalysis

Page 41 of 43

Project Project Project
Title: CLOT (DY Cesponcat) Nuaber: S0 Tear: 3of 1
Budget Participaat Boaths
Yriter: Sylvis 4. 3asusls Projected: 1.5
Bate Budget Conseats: Two-Veek Techaical Training
Prepared:  06/13/90 Trpe of Trainiag: Techaical (U.8.)
Prograa Categories/ Yugber of Uaite Per No. of  Usit Unit

Teaining Activitics

I. PARRICIPANT COSYS:

L. Bducation/Training Costs
1. Tuition/Pees

8. Alloearnr-;
©. Fsictzanace Adirice
2 Living/Baintensnce
3. Boils and Beaipzast

4. Deok Bhipsast

§. Professioan) Keaberahip
C. Travel

1. Loecal
). tagerances

1. NcC

| & Jupplenental Activities
1. POB Reception Services
TOTAL PARTICIPANT COBYS
il. AMITNISYRATIVE COSYS:
TOTAL TRAINING cOS?

CLOT:DT:TCa-201

Participaats Participaat Uaits  Price Trpe  Subtotal Total

e e emiretet el "e®e  ececrese eecsee

1§ xraxsnennns xonanann sapanaan TTavEaxs sxpnaasy 42,135

13 1 15 2,638 /trainee 42,135
1§ xaxxxxaaany sxmamann RRTIIIIN XxERDNX mmaaenno |9,550
15 § 15 §5 Jiay §,015 i
15 10 15¢ §5 /day 9,150 i
I 1 15 60 /teainee 900 xxzrranz
15 1 15 _ 60 /trainee 808 1
15 1 15 15 /tesinee 1,125 IINRLINY
I8 ¥zxxszsaany mnnnen RIBERIIX RERNER3X ZysRensx 6,000
15 1 15 0 /trip 6,000 zxaxzen:
1§ xsxxxananny ¢ znaxnuxs exynsann anaapgex ()
15 i IH 3 /ath 10 oo
IS vazuasxannx sexxennr sprsenan TRERIRRY pxsziny 1,200
15 | 15 80 /teaines 1,200 ranppanx
1§ xaxxenxnnsy pnannan anoxaxe axemnnmx 61,385 61,395
i5 1 1§ 225 /ath 3,315 3,318

1§ zexxexzxaay raxnanng moonnng raananee 16,110 19,119
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BUDGRT BIYINATR WORNSNEBY: Academic or Techmical Costs
Training Cost Analysis

Project Project Project
Title: CLOT (BT Conpenent) Suaber: §38-0113 Tear: d ol
Budget Participaat Moaths
Uriter: S7lvia 4. Sasuels Projected: 1.5
Date Dudget Conaeats: Two-Veek Techaical Training
Prepared:  06/12/90 trpe of Training: Techaical {U.3.)
Prograa Categories/ Nuaber of Vaits Fer Mo. of  Unit Uait
Trainiag Activities Participants Participaat Usits  Price Trpe  Subtotsl Total
I. MARTICIPANT COBYS: -
4. Bducation/Training Costs 1§ 3zxxzxxaxx sxaaxany reapssor camnaror rozaaaa 44,663
1. Tuitiea/Rees 15 1 15 2,910 /trainee  44,66) 1r3yzsas
1. Allowances 1§ sxzxxzaxaax sussmnzx sasgaesx xanennan sneaann 11,558
1. Maistesnace Advance 15 5 15 65 /day 4,815 ymamn
2. Liviag/Mainteanace IH 10 150 65 /day 9,150 xxxamneg
3. Books and Rquipaeat 15 1 15 60 /trainee 3060 rxxxanng
4. Book Shipacat A IH | 15 68 /trainee 90 1
§. Professionsl Neabership 15 | 15 - 15 [teainee {125 ppgamanx
c. Travel IS XRESYXIRENX RTINS XEBXTIRT MEREBREX RENRENGR 6,000
1. Local 15 1 15 400 /trip 6,000 mxzennnx
| B Ingurances 1§ 1xzxsnanenn § xxzaons exazmnr pnnmanay 111}
1. e 15 | 15 3 /ath SI0 ninaninx
[ B Supplaneatal Activities 1§ xrxxzzxxnx axsxenax oxsssn sasxsinx anaannag 18] ] ]
1. POR Recoption Services 1§ | 15 80 /trainee 1,200 mxyrnany
TOTAL PARTICIPANT COSTH . IS xzxxxxaxsnx yxzasaes sxennoen spzonanx o 69,983 69,92 -
II. ADNINISTRATIVE COTS: i5 | 15 115 /ath 3,31 3,318
TOTAL TRAINING COS? 1§ wryzszzesyx xxansaan sneazona wmnxesaa 13,28 1,1

CLBT:DT:TCa-20K



BUDGRT RETIMATE WORESMRRT:

Project

Title: CLT (DT Compencat)
Budget

Writer: Sylvia A, Sasuels
Date Budget

Prepared:  06/12/90

coma cwew cm—e

Training Cost Analysis

Project

Nuaber:
Participaat Noaths
Projected:
Conaents:

Type of Training:

Prograa Categories/
Training Activities

..........................
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Acadenic or Technical Costs

Project
538-0113 Year:. Sof

1.5
Tuo-Ueek Technical Training
Technical (U.8.}

.............................................

Nusber of

Unita Per

Participaats Participant

I.
A

PARTICIPANT COSTS:
Bducatios/Trainiag Costs

1. tuition/Pees
illevances

1. Hasintenssce Advance
Liviag/Naintenance
Books and Bquipaeat
Beok Shipaeat
Professional Beabership

C. Travel
1. Local
. Issuraaces
1. I
B Supplesental Activities
1. POR Reception Services
TOTAL PARTICIPANT COSTS
II. ADNINISTRATIVE CO8TS:
T0TAL TRAINING COST

CLDY:DT TCA-2MK

o. of
Units

.............................

Unit
Price

Uait
Type

Subtotal Total

15 mxaxzzysasx

15 i
1§ pxxxxymyaax
'H §
15 1
15 i
1§ 1
H 1
1§ xexxnxenan
15 ]
1§ xaxxazynnax
1§ A
1§ mxsnanenn
15 |
13 sxxrznann
15 1

IXXIXEX. CYR2xih xxmxxrxx pazaxeaxr 47,343
18 3,154 trainee 7,343 rmmpmn
JYIRNNRY REXEXNRX XXxxxIpx axxxazsxy 11,550

15 65 /day 4,005 sxxxaanx
158 §5 /day 9,150 rxxxnrnx
15 60 /trainee 0 i
15 50 /treince 900
1§ = 15 [teainee 1,125 wxxrpaax

TRIITIRE KEXTANES IREXEINE anpponex 6,000
15 400 /trip 6,000 111

0 zxzrcaxx zzzxxnex xmzmxas: 510
15 N /ath $10 nnamn
TXIZRIRY IXSRIXNX RRIXIIXT IXRXXNNIX 1,200
I 80 /traimee 1,200 mpirzmnx
TIINXAXX REXRXNRS rzysexxx 12,683 92,608
15 225 /uth 3,11 3,318

TXISNIRE RESRRERR xxresmax 15,878 15,918



ANNEX H
Page | of 5

D. CLASP I Implexentation Experience

The following comments represent some general lessons learned about
implementing CLASP I. They are intended to be helpful to Missions in designing
and implementing CLASP II.

Introduction

Missions responded very quickly to the implementation of CLASP I. Country
Training Plans were developed, trainees selected, prepared for training and
traveled to the U.S. over a short period. 1In many cases, the need to expedite
the project impeded the institution of such fundamentals as procedures and
organization. Missions have gradually reorganized and refined their policies,
procedures and staffing to reflect project needs. The following suggestions
reflect these lessons learned.

Prior to consideration of the details of project implementation, it is useful
to focus on two overall considerations that are fundamental to the success of
any CLASP program. It is clear that missions which have instituted and
administered clear, well defined policies and procedures for recruiting,
selecting, programming, Placing and monitoring trainees have been able to
conduct very effective programs.

First, an effective organizational scheme for all project activities quality
control, achievement of objectives, and mission oversight. This includes
decisions over contracting, upgrading training office or CLASP office staffs,
procuring needed equipment and space. Will an in-country contractor be
necessary? Who will provide the U.S. management of trainees? Will the Mission
use OIT or its own contractor? What type of staff will be needed? Each
missiocn should carefully consider organization complexity, management lines and
responsibilities, linkages among project activities, coordination requirements,
and accountability in making these decisions. 1In general, program management
becomes more complex and difficult as the number of contractors and management
units increases.

The second fundamental consideration is to develop clear policies and
procedures for recruiting, selecting, programming, placing and monitcring
Trainees. Will intermediary institutions be used for identification of
potential populations adequate for CLASP? What type of documentation is needed
for processing and audits? Who will do the recruiting? Who will do the
selecting? What are the selection criteria?

I. Recruitment

A. Missions should clearly differentiate between recruitment and selecgion
in establishing procedures and criteria. Recruitment involves identifying a
qualified pool of candidates; selection should be from among these already
qualified candidates.

B. Use of widespread publicity (newspaper and magazine advertisements,
posters, etc.) are more appropriate for long-term scholarships than for
short-term programs. If the Mission has difficulty reaching the 40% targetf
for women, a targeted recruitment effort for women should be instituted.
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Women should not be "added to" programs which have been designed primarily
for men. The presence of women in a training group should be carefully
thought out. If the training is not appropriate for women (in the Mission's
opinion) then women specific training should be developed or separate
programs should be considered. _

C. All U.S. and local staff should be made avare of the training
opportunities; they are often a source of valuable contacts for the Training
Office. However, Missions should be very careful that local direct hire and
FSN staff understand the program purpose and that recommended Peace Scholars
are appropriate for this program. Missions must ensure that CLASP training
is not substituted for other Mission Project Training. This is not easy; and
it may be made more difficult by including other project staff in
recruitment, planning or targeting exercises.

D. Appropriate local organizations are often very effective in recruiting
qualified candidates. Consideration should be given to working throuch local
PVOs and other groups. If such organizations are used as intermediarijes,
they should be provided with written recruitment guidelines to ensure an
equitable screening process. Peace Corps should be used both for identifying
qualified candidates and for interviewing candidates in areas where the
Mission personnel may have difficulty travelling. A danger in using local
groups is that they will supply individuals who are not Properly selected or
screened. Their procedures must be carefully monitored and the CLASP Project
Officer must be convinced that the local organizations fully understand the
goals and objectives of CLASP screening and select.ion. Under no
circumstances should the local group be given authority to select. Selaction
must remain in the hands of the Mission/CLASP Project. 1In addition, local
organizations must Supply a large pool of candidates frcm which the Mission
may select.

In cases where the local organization is a governmental agency, special care
must be taken to ensure that the agency understands the regqulations governing
recruitment. It is completely inappropriate for a governmental agency to
select.

In some cases, local government agencies have attempted to mandate selection
by nominating exactly the number of trzinees who are required. This is
unacceptable and Missions must find ways to prevent it. 1In the worst case, -
the Mission should withdraw the training. This has happened in a CLASP I
program and the governmental agency finally committed itself to project final
selection.

[I. Selection

A. Clear and specific definitions of key terms (leader, potential leader,
disadvantaged, youth, etc.) and financial means criteria must ba developed
prior to initiating selection procedures. The definitions must be
functional so that each candidate can be classified according to the
Mission's selection criteria.

1f definitions are difficult, as in the case of leadership, different
methodologies can be used to assess the extent to which a person demonstrates
leadership (for example, references from teachers, Colleaques, etc.).

&

-
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B. Standard application forms should be developed which include all the
information required by LAC/DR for the process evaluation database as well as
for Mission selection procedures. (Current forms are adequate for LAC process
evaluation needs).

C. All rejected applicant files should be maintained for the life of the
project, with a record of why the applicant was rejected.

D. A systematic weighted scale to categorize and rank applicants at all
stages of the evaluation process aids in both the reality and perception of a

fair process.

E. Personal interviews should be carried out with 211 final candidates
before granting them the scholarship, with uniform interview questions and a
rating system dev:loped by each Mission. The CLASP II i mphasis on leadership
makes this interiew even more important.

F. At least one American and one local should participate in each inturview.
In addition, it is helpful to have a technical expert and a representative of
the contractor present as well.

G. The composition of the final selection committee should be considered
carefully and should represent both the local community and AID. The Mission
should have the final responsibility for selection of all Peace Scholars.

H. Selection should be carefully documented using the above sugg&stions.
In addxtion, the Mission should ensure that all the documentation is
maintained in properly filed folders by PIO/P or group name. This will aid
in future audits.

I. Short- and long-term academic trainees may be selected using different
criteria and procedures. If this is the case, both sets of procedures should
be developed, written down and form part of the project documentation.

J. It is very important tc ensure that a group which meets all CLASP
criteria meet one additional criterion -- that it be a trainable unit. 1In
the past, Missions have sent groups which superficially meet such CLASP
criteria as disadvantaged, rural, etc; however a significant portion of the
group was illiterate. This factor made the group virtually untrainable. The
contractor (unaware of this condition) had to revise the program completely
during the first days in the U.S. leading to strain and discontent for all
concerned.

III. Pre-departure Orientation

A. U.S. contractors or trainers should be involved in the pre-departure
orientation. This should be built into the contract.

B. The short term Peace Scholars should be brought together by groups for
pre-departure orientation to stimulate exchange of information among the
group and maximize their capacity to learn from their time in the U.S.
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C. Pre-departure orientation requirements are different for short term and
long term Peace Scholars.

D. Orientation should include information about the Peace Scholars home
country and all Peace Scholars should be encouraged and assisted in taking
information about their country and their families, towns, etc. to share with
Americans.

E. Returnees should be incorporated into the orientation panel discussions,
particularly dealing with issues of transition to U.s. social, academic, and

political life.

F. In-country orientation on the CLASP program is more important than
general orientation to the U.S. culture which the Peace Scholars will get

from their Experience America program in the U.S.

G. Follow=-on should be initiated in the pre-departure orientation with
discussions of what the Peace Scholars would view as appropriata and useful
follow=-on activities.

H. Long-term Trainees should be informed of the typical stages of getting
into a new culture. They should understand what will be happening to thenm
and how they can best respond to "culture shock."

IV. Preparation of PIO/Ps and other Documentation

A. Define specific objectives in relation to Experience America programs.

B. Personal background on the candidates ii.important if homestays are to be
requested. Missions should consider using the application forms to provide
useful information to contractors and trainers early in the planning process.

C. If the contractor has already made contact with a university, this
information about the arrangements should be included in the PIO/P.

D. Copies of each PIO/P (and all amendments and secondary PIO/Ps) should be
kept in a folder along with the following:

o1, The TCA Budget and final expenditure record (using the LAC TCA
reporting form;

2. The documentation describing the selection procedure which should
include the candidates ratings on critical points (as described above) ;

3. The Trainees' application forms, which can serve as backup
documentation later.

4. The J-1 visa application form.

5. Any other documentation normally maintained by the Mission for its
Peace Scholars, such as the medical axam results.

6. Any correspnondence from Trainees or Contractors.
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7. Grades or other performance indicators.

Maintaining the above files is essential to avoid problematic audits.
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HPE staff will be responsible for monitoring Project performance. A
Mission participant selection committee will make the final selection of CLOT
candidates. The UWI Project Coordinator will be a member of this committee
when the selection process pertains DT participants. A1l CLASP II activities,
and the placement of DT participants- receiving U.S.-based training will be
administered through the OIT central contract. This arrangement is the mos*
adequate for implementing U.S. training activities given the relatively smal}
amount of U.S.-based training (i.e., unavailability of economies of scale)

envisioned under CLDT.

The DT component will be administered through a Grant to UWI, having its
Office of Univarsity Services-Eastern Caribbean (OUS-EC) as the implementing
agent. A Projucct management unit will be established within the CUS-EC to
fmplement DV between 1990 and 1995. This QUS-EC unit wil) comprise a Project
Coordinator, a Training/Placement Specialist, an Administrative Assistant and
a Secretary, and will operate during the initial five years required to
recruit, process and place DT trainees. Project administration and
participant monitoring responsibilities after this five-year periud will be
assumed by the Mission Training Officer.

Mission Review. The actions and revisions agreed upon as a result of
Mission Review have been incorporated into the Froject Paper, and are
discussad below:

1) An overhead rate of 101 will be established to cQver the expenses
fncurred by UWI 1n adainistering the DT component. RDO/C will request UNWI
to supply the cost-accounting information used for arriving at such rate.
The guidance provided by OMB Circular A-21 will be used to determine the
adequacy of UWI's overhead cost principles for activities funded under the
OT component.

2) The Project Paper will indicate that the rationale and process for
selecting the CLASP II target groups, as well as the methodology and
criteria for identifying leaders and potential leaders, are included in
the Social-Institutional Framework (SIF) prepared by the Mission. The SIF
will be included as an unattached PP Annex.

3) The Project Paﬁer will clarify how the procedures for participant
selection under DT allow for greater involvement of the .0ECS governments.

4) The CLASP II and DT components will set a target of 40% proportional
participation of women as Project beneficiaries.

5) The Project Paper will {ndicate the relationship of the Project to the
Eastern Caribbean countries’ strategy to address human resource
development constraints in the region.

6) The section on DT monitoring and evaluation will be expanded to
reflect the anticipated issues and data collection requirerents that will
form the basis for DT evaluation activities.
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ny fon: Per State cable 198509 of June 20, 1990,
the LAC Bureau approved the Mission IEE request for Categorica) Exclusion for
the Project.

Obligation Authority: A budget allowance has been established in the amount
of $1,741,600 to be obligated in FY 1950, A Congressional Notification has
been submitted to the Hill. The wiiting period expires on June 29, 1990. No
obligation will be made until notification requirements have been met.

Authorization Authority: AID/W Delegation of Authority for Mission PID and PP
approval and Project Authorization was provided via State cable 209388 of
July 1, 1989. Under Delegation of Authority No. 752, dated December 16, 1988,
you may authorize new projects with LOP funding up to $20 million. The
Project does not present significant policy issues, and does not require
issuance of any waivers prior to such authorization.

Recommendation: That you approve the Project Paper by signing the attached
Project Data Sheet, approve the awarding of a Grant of $6.3 million to UWI by
signing this Action Memorandum, and authorize the Project for a total

LOP funding of $10 million by signing the attached P oject Authorization.

o <. WAL,

Aaron S. Williams

Mission Director,

Regional Development Office
for the Caribbean (RDO/C)

Date: 2

Attachments: 1. Project Authorization
2. Project Paper with Project Data Sheet

Drafted by: PDO: Rueju-aobleda::@ Date: 96/24/%0

Clearances:

HPE: SGriffith Date: v v = D94
RLA: RJohnson Date: c
PRM: NMarfani . Date: ,’
CONT: TFallon Date: ‘!ng[ 2
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Mr. Aaron Williams

Director

U.S.A.I.D.

Regional Development Office/Caribbean

P.0. Box 302 ; o ;3‘7"0.
BRIDGETOWN : 7
T
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Dear Mr. Williams,

The University of the West Indies, Cave Hill Campus, (UWI)
hereby submits an application to you for a grant of USS$6 million
to assist in a programme aimed at strengthening the human
resource base of the OECS territories and, to a lesser extent,
Barbados, thereby improving the productivity and efficiency of
the workforce in these countries.

Specifically, assistance is requested to enable UWI,
through the Office of University Services (0US), to provide
a wide range of in-country and regional training activities.
The University is mandated by Governments of Contributing
Countries to strengthen the human resource base of the non-
campus territories in the Eastern Caribbean. To achieve this,
the Office of University Services works closely with training
institutions in the OECS member countries. It also coordinates
the delivery of educational and training services to these
coountries. The grant will enhance the capacity of the Office
of University Services to fulfill its mandate.

The University welcomes the opportunity, once again, to
collaborate with AID in order to provide development assistance
aimed at meeting certain critical human resource needs of
Eastern Caribbean Countries.

I look forward to your favourable consideration of our
request.

Yours sincerely,
. . I
e 1

Keith D. Hunte
Principal



