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PROJECT AUTHORIZATION
 

Name of Country: Caribbean Regional 

Name of Project: Caribbean Leadership and Development Training 

Number of Project: 538-0173 

1. 	Pu-suant to Sections 103 through 106 and Section 531 of the Foreign

Assistance Act of 1961, 
as amended, I hereby authorize the Caribbean
 
Leadership and Development Training Project for the Easte,, Caribbean
 
Region, involving planned obligations of not to exceed Ten Million United
 
States Dollars (US$10,000,000) in grant funds over a five (5)year peric4

from date of authorization subject to the availability of funds in
 
accordance with the A.I.D. OYB/allotment process, tc help in financing

foreign exchange and local currency costs for the Project. The planned

life of the Project is eight (8)years and three (3)months from the date
 
of initial obligation.
 

2. 	The Project will equip a broad base of leaders and potential leaders in
 
OECS countries with technical skills, training and academic education,

and an appreciation and understanding of the workings of a free
 
enterprise economy in a democratic society. 
 The Project is also designed

to improve the productivity and efficiency of the work force in the
 
participating private and public Eastern Caribbean organizations.
 

3. 	The Project Agreement(s) which may be negotiated and executed by the
 
officer(s) to whom such authority is delegated in accordance with A.I.D.

regulations and Delegations of Authority shall be subject to the
 
following essential terms and covenants and major conditions, together

with such other terms and conditions as A.I.D. may deem appropriate.
 

a. 	Source and Oriin of Commodities. Nationality of Services
 

Commodities financed by A.I.D. under the Project shall have their
 
source and origin in the United States (A.I.D. Geographic Code 000),

the cooperating countries, or other countries included in the

Caribbean Community (CARICOM), except as A.I.D. may otherwise agree

in writing.
 

Except for ocean shipping, the suppliers of commodities or services
 
shall have the United States, the cooperating countries, or other
 
countries included in the Caribbean Community (CARICOM) as their
 
place of nationality, except as A.I.D. may otherwise agree in
 
writing.
 

ii.
 



Ocean shipping financed by A.I.D. under the Project shall, except as
 

A.I.D. may otherwise agree in writing, be financod only on flag
 
vessels of the United States.
 

Aaron S. Williams
 
Mission Director
 

Regional Development Office/Caribbean
 

- DOatt
 

Drafted by: PDO: RMejia-Robleda Date: 04?/qb
 

Clearances:
 
RLA: RJohnson Date: _(012q
190
 
PDO: JWooten Date: I t 
HPE: SGriffith Date: Y
 
PRM: NMariani Date:
 
CONT: TFallon Date: ,Jd IdV
 
D/DIR: LArmstrong Date: ' ; o
 

iii..
 



CARIBBEAN LEADERSHIP AND DEVELOPMENT TRAINING (CLDT) PROJECT
 
(538-0173)
 

PROJECT PAPER
 

TABLE OF CONTENTS
 

Project Data Sheet 
 I
 
Project Authorization 
 ii
 
Table of Contents 
 iv
 
Glossary of Terms 
 vi
 

I. SUMMARY AND RECOMMENDATIONS
 

II. 	 CLASP II PROGRAM RATIONALE AND DESCRIPTION
 
A. 	 Background and Rationale 3


1. 	A.I.D. Participant Training
 
Prog**ams 1949-1984 3
 

2. 	Repc~ts and Evaluations
 
Lerfng to CLASP 4
 

(3. 	 CL I Project History and
 
De lription 5
 

4. 	 Rat onale for CLASP II 
 9
 
B. 	Program Objectives 11
 
C. 	Program Description 12
 

1. 	Peace Scholar Recruitment and
 
Selection 
 12
 

2. 	Training Objectives 14
 
3. 	 Detailed Training Requests 17
 
4. 	Pre-program Orientation 
 18
 
5. 	 Experience America 19
 
6. 	Cost Containment 
 23
 
7. 	Summary of Program Requirements 24
 

III. PROJECT DESCRIPTION
 
A. 	Gackground and Rationale 
 25
 

1. 	RDO/C Training Programs 1979-1990 25
 
2. 	Rationale and Justification for CLDT 27


B. 	Project Objectives and Strategy 28
 
1. 	Project Objectives 28
 
2. 	Mission Training Strategy 30
 

C. 	Project Activities
 
1. 	CLASP II Component 34
 
2. 	Development Training Component 37
 

D. 	Recruitment. Screening and Selection 
 47
 
1. 	CLASP II Component 47
 
2. 	Development Training Component 50
 

IV. FINANCIAL PLAN AND ANALYSIS
 
A. 	Pro4ect Budget Summary 
 52
 
B. 	Financial Analysis 
 55
 
C. 	Methods of Implementation and Financing 56
 

iv.
 



V. IMPLEMENTATION AND EVALUATION PLAN
 
A. Administrative Arrangements 
 57

B. Monitoring and Evaluation Plan. 
 59
 

1. CLASP II Monitoring and Evaluation 59
 
2. DT Monitoring, Evaluations and Audits 65
 

C. Contracting Plan 
 66
 
D. Implementation Schedule 
 67
 

VI. SUMMARY OF PROJECT ANALYSES
 
A. Social/Institutional Analysis 
 68

B. Administrative Analysis 
 71
 
C. Economic Analysis 
 72
 
D. Technical Analysis 
 74
 

VII. SPECIAL PROVISIONS
 
A. Conditions Precedent to Disbursement 77
 
B. Covenants 
 77
 

VIII. ANNEXES
 
A. Logical Framework
 
B. Statutory Checklist
 
C. CLASP II PID Approval Cable and OT Approval Action Memo
 
0. Environmental Threshold Decision
 
E. SIF Training Plan Sumaries by Sector
 
F. CN for CLDT
 
G. Budget Estimate Worksheets
 
H. CLASP I Implementation Experience

I. Action Memorandum - Project Paper Approval
 
J. Letter of Request for OT
 
K. Social-Institutional Framework (unattached)
 

V. 



GLOSSARY OF TERMS
 

ADC Advanced Developing Countries
 
AID/N Agency for International Development, Washington
 
APSP Andean Peace Scholarship Program
 
BIMAP Barbados Institute of Management and Productivity
 
CA Central America Regional Programs

CAI Central America Initiative
 
CAIC Caribbean Association of Industry and Comerce
 
CAPS Central America Peace Scholarship Program

CARICOM Caribbean Comon Market
 
CASP Central America Scholarship Program (Georgetown)
 
CASS Cooperative Association of States for Scholars
 
CBSF Caribbean Basin Scholarship Fund
 
CDIE Center for Development Information and Evaluation (PPC)

CLASP Caribbean and Latin American Scholarship Program

CLOT Caribbean Leaadership and Development Training Project

CSLA Consortium for Services to Latin America
 
CTP Country Training Plan
 
DA Development Assistance account
 
DT Development Training Component
 
EOPS End of Project Status
 
ESF Economic Support Fund account
 
FSN Foreign Service National
 
GAO U.S. General Accounting Office
 
HBCU Historically Black Colleges and Universities
 
IG A.I.D. Office of the Inspector General
 
ISEP International Student Exchange Program (Georgetown University)
 
IVP International Visitors Program (USIA)

LAC Latin America and Caribbean Bureau
 
LAC/OR Latin America Bureau Office of Development Resources
 
LAC II Latin America and Caribbean Training Initiatives II Project

LCA Leadership Center of the Americas
 
LOP Life ut Project
 
NAPA National Association of Partners of the Americas
 
NBCCA National Bipartisan Comission on Central America
 
OECS Organization of Eastern Caribbean States
 
OIT Office of International Training

OUS-EC Office of University Services-Eastern Caribbean
 
OYB Operating Year Budget

PACD Project Assistance Completion Date
 
PIO/P Project Implementation Order/Participant Training

PPC Bureau for Program and Policy Coordination, AID
 
PTIIC Presidential Training Initiative for the Island Caribbean
 
RDO/C Regional Development Office for the Caribbean
 
ROSS Regional Development Strategy Statement
 
RDT I Regional Development Training I
 
RDT II Regional Development Training II
 
RTAC II Regional Technical Aid Center II Project
 
SIF Social-Institutional Framework
 
TCA Training Cost Analysis
 
USIA U.S. Information Agency

UWIDITE University of the West Indies Distance Teaching Experiment
 

vi.
 



I. SUMMARY AND RECOMMENDATIONS
 

A. Recommendations
 

It is recommended that A.I.D. approve the Carbb-n Leadership and
Development Training (CLDT) Project No. 538-0173 with life of project funding
of $10 million. 
 The Project will have a five-year obligation period, and
implementation period of eight years and three months, with a 
an
 

PACD of FY 1998
to allow enough time for long-term participants to return to their respective
countries.- The Project will consist of a broad range of participant trAining
in support of the approved Regional Development Strategy Statitment (RDSS) for
the Eastern Caribbean.
 

B. Summary
 

The CLOT Project consists of two major activities: The Caribbean and
Latin American Scholarship Program II (CLASP II)and Development Training (OT)
components. 
7he goal of the Project is to encourage and strengthen free
enterprise economies and democratic pluralism in the Eastern Caribbean region.
 

The Pvoject has two purposes:
 

1. For CLASP II, the purpose is to equip a 
broad base of leaders and
potential leaders in OECS countries with technical skills, training
and academic education, and an appreciation and understanding of
the workings of a free enterprise economy in a democratic society.
 
2. For DT, the purpose is to improve the productivity and efficiency
of the work force in the participating private and public


organizations.
 

CLASP II will provide only U.S.-based training, ishile DT will focus
primarily on regional third-country and in-country training activities.
CLASP II will offer training to leaders or potential leaders from socially or
economically disadvantaged groups. 
 The OT component, which is more In line
with traditional AID participant training programs, will target individuals
(not necessarily leaders) whose training is critical to the economic and
social development needs of the region. 
 Therefore, OT will utilize selection
criteria based on the training needs of the countries, that is, the type of
training to be provided will 
be determined prior to the recruitment and
selection of candidates, as opposed to CLASP II,which first requires the
identification of the target groups.
 

The target groups identified for assistance under CLASP II are:
 
I. Agriculture: 
 Farmer Support Organizations.

2. Agriculture: Forest Conservation/Recreation Specialists.
 



3. Community Development: Umbrella NGOs.
 
4. Education: Staff of Training Institutions.
 
5. Private Sector: Micro and Small Enterprises.
 
6. Women: homen's Organizations.
 
7. Youth: National Youth Councils.
 

DT is modeled on the participant training implemented under the
 
AID-funded Regional Development Training Project II (RDT I) between 1983 and
 
1987, yet with a broader scope of regional and in-country training efforts.
 
DT is directly connected with Mission Action Plan objectives, and is expected

to contribute to economic growth and development in the Eastern Caribbean by:

(1)enlarging the pool of trained education specialists in key areas of study;

(2)strengthening the managerial capabilities of public and non-governmental
 
organizations; and (3) improving the human-resource base in productive
 
activities of small and medium-size businesses.
 

DT will respond to priority training needs in the following core
 
areas: 
 Education and training; health and population; agriculture and rural
 
development; manufacturing, tourism and service industries; environmental
 
management and protection; and drug ?buse prevention and education.
 

The Project will have a dual implementation mode: The CLASP II
 
component will be carried out through the standard OIT contract for U.S.
 
placement; and the DT component will be implemented through a Grant Agreement

with the University of the Nest Indies (UNI).
 

C. Financial Summary
 

Cost Summary (USS 000's) 

1. CLASP II
 

a. Long-term training (84 trainees) 2,700
 

b. Short-term training (68 trainees) 1,000
 

2. DT
 

a. Long-term Training (100 trainees) 1,500 

b. Short-term Training (400 trainees) 2,700 

c. In-country Workshops and Seminars (300 trainees) 900 

3. Project Administration 1,000 

4. Evaluations and Audits 

TOTAL 10,000
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II. CLASP II PROGRAM RATIONALE AND DESCRIPTION
 

A. Background and Rationale
 

1. A.I.D. Participant Training Programs, 1949-1984
 

iJ_.;2ry. Participant training has been an integral part of the
U.S. foreign assistance program since the Marshall 
Plan in 1949. More than
250,000 foreign nationals h 
e received U.S. government scholarships for
training in the U.S. or thu.. countries, 
over 30% of who, have been from Latin
America arid the Caribbean. Between 1958 and 1984, 38,387 people from the LAC
region were trained in the U.S. by A.I.D. 
or its predecessor agencies in
virtually every important development field. 
Although no formal tracking of
the parti:ipants has been conducted, informal surveys have found that many
leaders and influential people in LAC countries have received U.S. government

scholarships.
 

Funding levels for the A.I.D. participant training program, and
consequently the number of people trained annually, has fluctuated
significantly over the past four decades. 
 The largest program was in the
immediato postwar years (1944-1957), when over 8,700 scholarships were awarded
each yea'. 
 Since then, training levels fluctuated between a low of 3,440
participints a 
year in the early 1960s to a high of almost 6,200 in the early
1970s. 
 By the early 1980's, approximately 5,400 participants were being

trained each year.
 

In the late 1970s and early 1980s, the LAC Bureau initiated a
series (ifregional training projects to increase the number of participants
from th,. LAC region. Although the impact on the total numbers trained was
modest, these projects incorporated new approaches which would be expanded
under the Caribbean and Latin American Scholarship Program (CLASP). 
 The
Trainirg for Development Project (598-0580) was authorized in FY 1979 to
providei training for 647 participants, with an emphatis on people from lower
economic status groups. 
 The LAC Training Initiativei I (598-0622) was
authorized in FY 1982 to train 670 individuals. 
In FY 1983, the Caribbean
Basin Scholarship Fund (CBSF) (598-0626) sponsored N0 participants from the
private and public sectors, again focusing on people from socially and
econxsi cally disadvantaged groups.
 

Evaluations 
 uand-Les .
ons, 
 Despite the substantial scale
of the participant training program over the years, A.I.D. has had limited
succiss in evaluating the impact of the program on development. In 1984,
PPC/CDIE sponsored a study to review A.I.D. evaluations of participant

training projects conducted over a 30 year period ("Review of Participant
Training Evaluation Studies," Tom Moser and Laurel Elmer, PPC/CDIE 1984).
study found that A.I.D. has conducted rLIatively few evaluations of 

The
 

participant training programs, virtually all of which focused on operational
issues rather than the eventual 
use of the training. The only systematic,
worldwide evaluation of the utilization znd effectiveness of participant
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training, conducted inthe early 1960s, recommended the following (inorder of
 
importance):
 

a. more follow-up activities with returned participants are
 
needed;
 

b. participants should have more involvement inpredeparture
 
program planning;
 

c. longer term training ensures better utilization than does
 
short-term training;
 

d. supervisors should be involved inselecting participants and
 
planning the program;
 

e. plans for using the training should be formula'ed during the
 
planning stage; and
 

f. participants should be better informed and sat sfied with
 
their training programs before departure.
 

In 1967, A.I.D. initiated an ambitious evaluatiorlthat was to

include three phases of systematic interviews with participant!. predeparture

interviews, exit interviews in the U.S., and follow-up intervt.ws incountry.

Although over 10,000 exit interviews were conducted, neither o? the other two
 
phases was implemented. In 1974, the American Institutes for iesearch was
 
contracted to develop criteria and methodologies for an imact assessment, but
 
A.I.D. never accepted or used the methodology.
 

The other notable finding of the Moser and Elmer study was the
 
frequency with which the same recommendations were repeated cer the years,
often inthe same country or region. All of the recomendat ns from the 
1960s study cited above were among the eleven most frequent hcomendations in 
other evaluations over the next 25 years, indicating a conti uing inability to
 
incorporate such findings innew projects.
 

2. Reports and Evaluations Leading to CLASP
 

The conceptual origins of the CLASP program a i foud inthree 
key studies: the Report of the National Btparkisan ComI. loi 01 "entral 
America (NBCCA); a GAO audit, "U.S. and Soviet Bloc Train' gf Lttin American 
and Caribbean Students: Considerations inDevoloping Futu i U.S. frograms;"
and an audit conducted by the A.I.D. Office of the Insper or Gj1e.a,1 (IG),
"A.I.D.'s Participant Training Program Can B Made More wfectvf. (Audit

Report No. 85-08).° 
 i
 

The NBCCA, chaired by Dr. Henr/ Kissinger, 'as ap'Ir e* by

President Reagan to propose solutions -4to- th' political id iina :Fisis in
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Central America. The Commission's 1984 report outlined a broad program of
 
support for the region and highlighted the need to deal with the social and

economic underpinnings of the political problems. 
A primary conclusion was
that the human-resource base must be strengthened to provide an adequate

foundation for viable democratic societies and social and economic

development. The Coamission recommended that 10,000 Central American students

be given scholarships for training at U.S. academic and vocational/ 
technical

training institutions. It further recommended that (1)the program encourage

participation of young people from all 
social and economic classes; (2)

students receive adequate predeparture preparation in English and remedial

academic training; (3)graduates be encouraged to return to their home
countries; (4)Central American countries bear some of the cost; and (5) some

of the scholarships be made available to mid-career public servants and
 
university faculty exchanges.
 

The GAO audit, released 
soon after the NBCCA report, documented
the scale of Soviet Bloc training programs worldwide and the sharp increase in
scholarships for Caribbean Basin countries between 1977 and 1982. 
 In 1982,

the Soviet Bloc countries sponsored 83,500 participants worldwide while the

U.S. sponsored only 12,500 individuals. The GAO noted, however, that

government-sponsored students comprised only a fraction of the estimated
240,000 foreigners studying at U.S. universities in the 1981-1982 school year;

the remainder were supported by family resources or nongovernment sponsors.
The audit also found that individuals receiving Soviet Bloc scholarships were
usually from less affluent families than those sponsored by the U.S.
 

InDecember of 1984, the AID/IG concluded an audit to identify
major recurring problems in participant training projects. The audit found
 
that many participants did not have adequate English language or academic
qualifications to complete the training, that missions did not adequately

follow-up on returned participants to assure utilization of their new skills,

and that AID lacked the comprehensive and up-to-date information needed to
 manage the programs and control costs. 
 The IG also noted that, despite

spending billions of dollars on participant training over three decades, AID
had no information or means of evaluating the impact and effectiveness of the
 
training.
 

3. CLASP I Project History and Description
 

History. The Caribbean and Latin American Scholarship Program(CLASP) was initiated in 1985 as a response to the NBCCA report and
 
incorporated many o the findings of the audits, reports, and
 
evaluations discussed above. 
 The CLASP program was authorized under two
 
separate regional projects, the Central America Peace Scholarships Program

(CAPS) (597-001) and the Latin America and Caribbean Training Initiatives II

Project (LAC I) (598-0640), which included participant training in the

Caribbean and Andean regions and in selected advanced developing countries
 
(ADCs). The LAC II authorization was subsequently amended to include two
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subregional training projects--the Presidential Training Initiatives for the
 
Island Caribbean (PTIIC) and the Andean Peace Scholarships Program (APSP).
 

The CAPS Project was authorized in 1985 to provide U.S.-based
 
training for 7,000 Central Americans and subsequently amended to increase the
 
training targets to 12,200. PTIIC, initiated in late FY 1986, provides
 
U.S.-based training for approximately 1,525 people from the Dominican
 
Republic, Jamaica, Haiti, and the Eastern Caribbean Islands. APSP was
 
initiated in 1987 to provide similar training for 1,750 people from Colombia,
 
Peru, Ecuador, and Bolivia. Participant training in four ADCs--Brazil,
 
Mexico, Paraguay, and Cciombia--was included in the LAC II authorization in
 
1985. In 1986, AID moved the funding for CAPS, PTIIC, and APSP from LAC and
 
CA regional accounts to mission bilateral accounts, thus creating bilateral
 
programs under a regional authorization.
 

CLASP was originally authorized at $161 million and through a
 
series of amendments gradually increased to $282.7 million. The final CAPS
 
obligations under CLASP I were scheduled in 1989 and the final APSP
 
obligations are scheduled for 1990. The PACD's are in 1993 and 1994
 
respectively to allow adequate time for the long-term participants to complete

their studies and return home.
 

Three Congressional earmarks have been funded under the CLASP
 
umbrella: the Central American Scholarship Program (CASP) which began in 1985;

the Cooperative Association of States for Scholars (CASS) which began in 1988;

and the Leadership Center of the Americas (LCA) which also began in 1988. The
 
International Student Exchange Program (ISEP) in Georgetown University
 
administers the $34 million CASP Project to train Central Americans in U.S.
 
comunity colleges. Georgetown University also administers the $7 million
 
CASS Project to train 116 Central America and Caribbean youth through a pilot
 
cost-sharing program. CASS is intended to develop the capability of
 
participating U.S. institutions to provide suitable, cost-effective education
 
and training programs for disadvantaged youth. The LCA program, administered
 
by the Consortium for Services to Latin America (CSLA), consists of mid-winter
 
seminars and summer internships in transnational corporations for 200
 
undergraduate students to establish a Pan American network of potential future
 
leaders.
 

Uniaue Elements of CLASP. The CLASP program was different from
 
most traditional training programs both in concept and implementation. CLASP
 
combined economic development and strategic objectives and made a significant

effort to incorporate recommendations from previous evaluations. The parallel

objectives of the program were to counter Soviet bloc training in the region

and to increase the number of U.S. trained individuals in planning,

implementation, technical, management, and administrative levets. The
 
strategic objective is met by careful recruitment and selection of Peace
 
Scholars from socially or economically disadvantaged groups. CLASP program

guidelines required that at least 70% of all Peace Scholars be disadvantaged

and at least 40.be women. Subgroups within the overall target group, such as
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youth, rural people, comunity leaders, and the private sector, had no
numerical targets. 
 To meet these target group requirements, missions

established recruitment procedures based on peer review and selection criteria
that included economic means testing. 
This primary emphasis on selection of
participants rather than field of training marked a significant departure from
 
traditional participant training programs.
 

CLASP guidelines also required that at least 201 of all Peace
Scholars be sent for long term training and that missions strive toward
achieving a 301 long term target. 
 Gray Amendment concerns were addressed by a
 program requirement to place at least 10% of the Peace Scholars in
historically black colleges and universities (HBQJs). 
CLASP implementation

concerns 
included substantial predeparture preparation and orientation,

non-academic enrichment programs in the U.S. (Experience America),

post-training follow-on programs in the home c3untry, and systematic cost
 
analysis and cost containment efforts.
 

The CLASP program has unusual administrative features stemming in
part from the combination of regional and bilateral projects under a regional
authorization and project design. 
 LAC/DR/EHR established several project
support mechanisms to assist missions and contractors in understanding and
implementing this new approach to participdnt training. 
These mechanisms
include a process evaluation, monthly contractor meetings in Washington to
discuss implementation problems, and annual CLASP subregional 
conferences in
the field. 
 USAID field missions were required to develop a Country Training
Plan (CTP) with mission-specific objectives to provide a focus for the country
program. While all 
CTPs conform to the overall CLASP goals, each mission was
able to determine the most appropriate target groups and types of training for
 
the host country.
 

Experience to Date. 3y September 30, 1988, 9,652 CLASP Peace
Scholars had initiated training in the U.S. Approximately 26% of the Peace
Scholars had been enrolled in long-term training, 411 had been female; and 821
have been socially or economically disadvantaged. By the end of the CLASP
 program on September 30, 1994, an estimated 17,500 people will have been
 
trained.
 

Missions have developed specialized training programs for many
nontraditional participants, including journalists, rural youth, rural mayors,
and members of women's cooperatives. Missions have also developed a variety
of innovative Experience America programs, including regular meetings with
local government officials, community volunteer work, living on a farm, home
stays and family sponsorships, and participation in team sports. 
 Development

of follow-on programs has lagged behind between other components and is a
recent innovation. 
Several missions have initiated interesting activities,
including follow-up workshops, alumni associations, job banks, and small
conmunity project funds. Missions 'ive also experimented with a variety of
cost contrinment strategies, iricluoing group placement, negotiated tuition and
fees, use of free public education, use of resident tuition rates with state
 
university systems, cost
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sharing, long-term training in Spanish, and selective placement in low-cost
 
schools. The use of an improved training cost analysis (TCA) system has

significantly increased mission awareness of and ability to control training
 
costs.
 

As this brief summary indicates, the CLASP program has made a

significant start in improving participant training and incorporating broader
 
social objectives. The program has benefitted considerably from the diversity

and creativity of mission programs. Significant improvements in program

management have been achieved through the use of training cost analysis and
 
information systems and missions have demonstrated that savings can be
 
achieved though systematic efforts at cost containment.
 

Lessons Learned. These achievements notwithstanding, there are
 
several operational areas in which missions continue to experience

difficulties. 
 Most of the problems stemwed from the need to introduce and
 
Implement a number of new concepts simultaneously. including the focus on
 
disadvantaged groups, Experience America, follow-on, cost containment, and
 
training cost analysis. 
The initial 1985 project design, which was concerned
 
with training nontraditional target groups, has been refined by project paper

amendments and Bureau guidance as experience was gained. Numerical and target

group quotas were introduced during project implementation. Some new
 
components, such as Experience America and follow-on programs, were not
 
clearly defined or budgeted and have required continuing supplementary

guidance. As a result, some missions have had difficulties in implementing

these components and meeting the numerical training targets without
 
sacrificing program quality.
 

The combination of relatively general objective statements and a

number of highly specific implementation requirements encourages missions to
 
develop programs to meet the guidelines rather than to meet the needs of the
 
country and participants. The problem of adhering to the structure without a
 
clear sense of purpose is often manifested in weak or nonspecific training

plans, confusion about what should be included in the Experience America and
 
Follow-on components, and inadequate lead time to prepare high quality
 
programs for scholars.
 

There are many people involved in the project from participant

selection through follow-on. Some people are continuously and directly

involved while others, such as mission staff, change with some frequency. The
 
people at U.S. training institutions are often removed from both the country

of origin and the conceptual underpinnings of the project. CLASP is
 
sufficiently different from traditional training programs that special

orientation and training is required for mission staff and contractors if the
 
objectives are to be achieved.
 

The implications of these lessons for the CLASP II design are
 
fairly clear. 
The program should rely on clear and concise objectives rather
 
than numerical targets to guide mission implementation. The Experience
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America and follow-on components must be explicitly planned, programmed,
 
budgeted and fully integrated into individual and group training plans. In
 
addition, regional oversight and training is needed to assure continuity and
 
adherence to the program concept. The LAC Bureau needs to develop a concise
 
description of what is expected from academic and technical training,
 
Experience America, and follow-on and distribute it to all missions and
 
training institutions.
 

Hhile the process evaluation has proven to be useful for AID/H,
 
missions, and contractors, the suimative evaluation was neither adequately
 
funded nor planned and was, in any case, subject to evolving project
 
objectives. CLASP II will establish an approved methodology and criteria for
 
a summative evaluation based on a well articulated purpose and
 
end-of-project-status (EOPS) indicators, provide a realistic budget
 
commensurate with the scope of the project, and integrate appropriate data
 
collection into project implementation and monitoring.
 

In addition to these general lessons learned, AID/H and the
 
missions have gained many insights into the details of program implementation.
 
including recruitment and selection, pre-departure preparation, development of
 
appropriate training requests, Experience America, and follow-on activities.
 
These insights will be discussed in the appropriate section of the CLASP II
 
component of this Project Paper.
 

4. Rationale for CLASP II
 

The basic structure and intent of the CLASP program will remain
 
unchanged in the transition to CLASP II. The primary changes involve
 
clarification of objectives and implementation guidelines, an increased
 
emphasis on selecting and training current and potential leaders, and
 
increased mission responsibility for country needs analysis and program
 
implementation.
 

The CLASP II program is designed to have a long-term impact on
 
two factors which are critical to lasting improvement in the economic and
 
social conditions in the region: A stable social, political, and economic
 
environment that is conducive to economic development; and an educated and
 
skilled population with capable leaders to manage and implement programs and
 
policies.
 

The root causes of many problems in Latin American and Caribbean
 
countries can be traced to historical development patterns and the prevailing
 
social, political, and economic policies and institutions. Economic and
 
political systems can either facilitate participation of the poor majority in
 
economic progress or can limit broad-based social and economic growth, thus
 
sowing the seeds for future upheaval. Many LDCs fail to develop leaders with
 
a clear understanding of the relationship between a pluralistic society, free
 
enterprise, opportunities for all citizens, and economic growth. The
 
resulting limited access to opportunity for the poor majority is an important
 
factor in the social and political instability of the region.
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The importance of human resources to any country, whether
industrialized or developing, cannot be overstated; everything from the broad
directions of public policy to the management of individual firms and
productivity of individual laborers rests 
on the skills, knowledge, and values

of people. A nation's development potential is directly dependent upon the

ability of its leaders to create an economic and political environment that
 
encourages individual initiative and the ability of the people to understand
 
and act upon the opportunities.
 

One of the most effective means of countering Soviet Bloc
influence in Latin America and the Caribbean is to promote long-term stability
through broad-based economic and social development. The foundation for such
stability and growth, and the driving rationale behind the U.S. foreign

assistance program, are national systems of free enterprise and democratic
pluralism. Creation of adequate policy environments for development has been
 an explicit objective of A.I.D.'s program for the past eight years. 
 The CLASP
II program supplements the policy dialogue and supports this fundamental
 
foreign policy objective by training leaders in LAC countries who are
 
committed to developing and strengthening such systems.
 

U.S.-based participant training isa particularly appropriate and
effective vehicle for strengthening societal commitment to and understanding

of free enterprise and democratic pluralism. Participant training in the U.S.
 can expose foreign leaders to the values and mechanisms of democratic
pluralism, volunteerism, equal opportunity, the free enterprise system, a free
 press, and respect for human rights. Furthermore, U.S. institutions can
provide highly specialized training and practical experience that often cannot

be obtained in-country. 
In addition to the quality of the training, a U.S.

education can provide a significant career boost for talented young people,

moving them into leadership positions from which they can work for change.
Finally, the contacts and relationships established can strengthen cultural,

commercial, political, personal, and institutional linkages between the U.S.

and its closest neighbors. This combination of exposure to democratic values
and institutions and their practical application in economic development,

technical skills transfer, and establishment of human and institutional
 
linkages can be a potent force for social and economic change.
 

CLASP II takes full advantage of the potential of U.S.-based
training to develop technical skills, expose Peace Scholars to values and
practices, and establish lasting relationships. The experience to date in

implementing this innovative program has provided many insights about planning
Peace Scholar training programs to realize this potential and provide trainees
with values as well 
as a technical education. These lessons learned have been

incorporated into the CLASP II program design.
 

The primary refinement in CLASP program design for CLASP II is
that the leadership criterion has been elevated from one of several factors to

the primary consideration for Peace Scholar recruitment and selection. 
 This
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change is designed to clarify the purpose of the program and to maximize the
 
impact of high cost U.S.-based participant training by concentrating on
 
individuals with the greatest potential for influencing the direction of their
 
communities and societies. The Project will provide leaders and potential

leaders with training to significantly enhance their technical skills.
 
leadership capabilities, career potential, and appreciation for the value of
 
democratic institutions and free enterprise economies. This change requires a
 
greater emphasis on Peace Scholar selection and program quality and relevance
 
than on the number of participants.
 

A basic premise of CLASP which will not change is that
 
opportunities must be provided to those people In LAC countries who have
 
traditionally lacked access to economic and social advanc@ment. The objective
 
of strengthening democratic processes can only be achieved by encouraging
 
economic and political participation of such groups. Another program element
 
which will remain unchanged is that AID/H will continue to play an active role
 
in monitoring program activities and assuring compliance with program
 
objectives.
 

The CLASP IIprogram is primarily concentrated in four Central
 
American countries--Costa Rica, El Salvador, Guatemala, and Honduras--which
 
collectively account for about 75. of the total mission (non-AID/N) funding.

This concentration of program funding reflects the historical development of
 
the CLASP program, starting with the NBCCA, and the continuing U.S. foreign
 
policy interest in a peaceful transition to democracy in the region. Three of
 
the priority target countries have fragile democracies, recently installed in
 
the midst of civil strife, and a long history of military interference in
 
politics. Only Costa Rica has a long history of stable, democratic government

with productive, market-based economic policies. These countries have been
 
the focus of U.S. foreign policy in the LAC region for the past decade, with
 
concomitantly high levels of foreign assistance and will continue to be for
 
the foreseeable future. Should U.S. funding levels in the region change
 
drastically during the implementation of the Project, the CLASP II funding
 
allocations may be appropriately adjusted to reflect these changes.
 

B. Program Objectives
 

PROGRAM GOAL: To promote broad-based economic and social development

in the LAC countries. Hithin this general long-term goal, the program has a
 
specific sub-gial to encourage and strengthen free enterprise economies and
 
democratic pluralism in the Latin American and Caribbean region. The goal

level objectives are long term in nature. However, they provide the driving
 
rationale for project design, participant selection, and nature of training
 
under the CLASP I program.
 

PROGRAM PURPOSE: To equip a broad base of leaders and potential
 
leaders in LAC countries with technical skills, training, and academic
 
education and an appreciation and understanding of the workings of a free
 
enterprise economy in a democratic society.
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By the end of the program, the returned Peace Scholars are expected

to be employed in their respective fields of expertise, applying the skills

learned in the U.S., and to have benefitted from the program in terms of
 
either finding an appropriate job or having increased responsibility or salary

in an existing one. Furthermore, it is expected that returned Peace Scholars
 
will be active and influential in community or professional affairs and that
 
they will maintain some relationship with the U.S. Finally, Peace Scholars
 
are expected to develop an understanding of some aspects of U.S. life, values,

and institutions relevant to their own occupation or situation.
 

C. Program Description
 

CLASP II isa regional program consisting of 13 mission projects and
 
an AID/N regional project. The participating missions are Belize. Bolivia,

Colombia. Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala,

Haiti, Honduras, Jamaica, Peru, and the Regional Development Office for the
 
Caribbean (RDO/C). 
 The AID/N regional project, a subproject of the CLASP II
 
design, will consist of training activities established by Congress and
 
directly managed by AID/N, program support, and program monitoring and
 
evaluation services. The country projects will consist of short- and

long-term participant training of host country nationals in U.S. educational
 
and training institutions.
 

In order to establish a consistent regional framework of objectives

and policies within which missions can adapt the project to country

conditions, the project design responsibilities are shared between AID/N and
 
the field missions. AID/l is responsible for establishing and ensuring

adherence to program objectives and policies.' USAID missions are responsible

for developing and implementing projects that are responsive to the needs of
 
the host countries and consistent with program objectives and policies.
 

This section of the Project Paper establishes the program policies

and procedures that will be comon to all mission projects and the AID/N

project. These policies and procedures have been approved by the AA/LAC and
 
this section incorporated in each mission project paper. The program goal and
 
purpose stated above apply to all CLASP II projects in AID/H and field

missions. 
Each country project under the CLASP II program may establish a

project-specific purpose if needed, related indicators of achievement, and a

five-year CTP to achieve the program objectives. In addition, every CLASP II

Project includes the following program elements and will conform to the
 
following implementation guidelines. The common program elemnts are: Peace
 
Scholar recruitment and selection; pre-departure orientation; technical and

academic training programs; Experience America activities; follow-on
 
activities; and evaluation.
 

1. Peace Scholar Recruitment and Selection
 

The CLASP II program has as its primary objective the training of
 
current and potential leaders from fields judged as 
critical to the successful
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social and economic development of each country. Therefore, the recruitment

and selection of appropriate individuals for training is of the highest

priority. On the program level, leaders are broadly defined as those people

who can influence the thoughts and actions of others through their skills,

activities, or position. Such individuals can and should be found in all
 
segments of society and in institutions which can influence economic
 
development and the growth of democratic institutions in accordance with the
 
program objectives. They may be found in community or popular groups,

professions, ethnic groups, private sector businesses, scientific and
 
intellectual circles, voluntary organizations, public sector and educational
 
institutions, and cooperatives. 
Leaders may have direct influence through

their actions as community organizers or indirect influence through teaching

or journalism. In some cases, the focus my be on individuals who are already
leaders. In others, potential leaders may be sought or developed in
 
institutions whose effective functioning will contribute to economic
 
development and stabilization of democratic institutions in the country.

Given the diversity and complexity of leadership development, missions will
have substantial 
latitude to define and identify leaders and potential leaders

within the social and economic context of the host country.
 

Consistent with the intent of the program to provide

opportunities for and develop leadership capability in less advantaged members

of society, a minimum of 701 of the CLASP II Peace Scholars will be from

socially or economically disadvantaged groups. In furtherance of the Agency's

commitment to equal opportunity for women, at least 401 of the Peace Scholars
 
must be female. In no case will long-term academic training be provided to

individuals from economically or politically "elite" families who could
 
reasonably be expected to attend U.S. schools using private resources.
 

The social and economic structures of the LAC countries are

highly diverse; therefore no single definition of "disadvantaged" is

appropriate for all missions. 
Under the CLASP I program (CAPS, PTIIC, and

APSP projects), all of the participating missions have established working

definitions and financial means criteria for selection of disadvantaged Peace
 
Scholars. 
Missions may continue to use these existing definitions or may

choose to refine thm, if needed, based on experience or the results of the

social- institutional study conducted for this Project Paper. 
It should be

noted that the intent of the program is not to provide U.S.-based training

opportunities exclusively to the "poorest of the poor," but rather to provide

such opportunities to leaders in social and economic groups who would

otherwise not have access to such training. Furthermore, socially

disadvantaged groups need not also be economically disadvantaged--in some
 
societies, middle income women and/or members of some ethnic groups may have
 
limited economic and political participation.
 

Whatever the criteria established by the missions, it must be

emphasized that the financially and politically privileged will not be

snonsored for CLASP II training. 
While the definition of "privileged" will
 
vary among countries in its specifics, some basic concepts will apply to all

missions. The "political elite" will include the imediate family of all
 

-13­



high level elected or appointed government officials and their immediate
 
families with whom A.I.D. or the USG has such mutual interests that the
 
appearance of conflict of interest would be likely. 
In most countries, this
 
would include ministers of state and their subsecretaries or vice ministers,
 
governors of central banks, heads of political parties, and other sensitive,

highly placed individuals. Other USG resources, including the USIS
 
International Visitors Program (IVP) program, are more appropriate mechanisms
 
for sponsoring these individuals. It is emphasized that this criteria should
 
not exclude elected officials at the municipal, provincial, state, or national

levels from rural communities, disadvantaged urban areas, and/or those who are
 
personally eligible under the financial means 
tests. In linancial terms, the
privileged consist of individuals who could reasonably be expected to finance
 
a U.S. college education using personal 
or family resources. Individuals from

financially privileged families will 
not be eligible for long-term U.S.
 
training.
 

Given the nature of the target group, the procedures utilized in
each mission to recruit and select Peace Scholars will be crucial in meeting
program objectives. 
While each mission may establish its own administrative
 
mechanism for recruitment and selection, a comon element should be the active

participation of local communities, institutions, and supervisors in selecting

Peace Scholars, establishing training objectives, and planning training
 
programs.
 

2. Training Objectives
 

The second major element, technical or academic training, is as

important as Peace Scholar selection to the success of the program. 
Technical
 
training can include on-the-job training, technical courses at community

colleges or universities, short-term technology transfer, or a combination of

these. 
Academic training includes any program at a college or university

which will result in a degree. The program emphasis for academic training

should be on undergraduate rather than graduate programs. Ph.D. level
 
training is generally inappropriate. Observational tours, seminars, or

conferences may be included as a component in either technical 
or academic
 
programs.
 

All CLASP II Peace Scholars will attend technical or academic
 
training programs in the U.S. lasting no less than 28 days. 
 At least 201 of
the Peace Scholars in each mission will attend long-term training programs of
nine months or more. 
Each mission will establish placement procedures to
 
comply with existing legislation and Agency policy to place at least 101 of

all U.S.- trained participants in historically black colleges and universities
 
(HBCUs).
 

The training to be provided will be a.pp.riate to the needs

of the Peace Scholar and make a subitative contribution to the Peace

Scholar's career and leadership ability. The appropriateness of training must
 
be 
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considered within the context of the individual's occupation and leadership
role. Insome occupations, academic training may not be appropriate, while in
others a degree may be a sine qua non of leadership. The high cost of U.S.
training isjustifiable only ifmissions assure that all training meets these

criteria of appropriateness and substantive contribution.
 

Inorder to meet the requirements of being appropriate and

substantive, training programs must be customized to meet Individual or group
needs. Missions will assure that every program mests all of the following
training objectives for-each individual or group:
 

a. Career advancement or enhancement of leadership role;
 

b. Enhancement of leadership and professional and technical
 
skills that will contribute to economic development;
 

c. Substantial exposure to the workings of free enterprise

economies and democratic pluralism as they relate to the
Peace Scholar's own occupation as well as to national
 
systems; and
 

d. Opportunities to build lasting personal and professional

relationships with American citizens and institutions.
 

The contribution to career and leadership status may be the
result of specific skills transferred, credentials obtained through the
 program, or the prestige associated with the program. Ina long-term academic
 program, for example, the contribution may result both from the credentials

obtained and the skills and knowledge transferred. A recurring problem in
CLASP I has been the lack of accreditation of U.S. academic degrees insome
countries. Inthose countries, missions will make every effort to facilitate
transfer of academic credits and recognition of degrees and to assure that all
Peace Scholars are fully aware of the problems, required procedures, and

potential lack of accreditation. 
Inthe absence of recognized credentials,
the need to assure that the training provides Peace Scholars with appropriate
and imediately applicable and employable skills isof even greater

importance. Missions incountries with accreditation problems will review and
justify all academic training to assure that the skills transferred are
valuable inand of themselves and that the follow-on program isspecifically

oriented to assisting these Peace Scholars intransferring credits or finding

appropriate employment inthe field of training.
 

Short-term programs must be carefully planned to assure that the
skills are relevant and appropriate to the Peace Scholar's situation. 
Case
studies have shown that immediate results and application of knowledge are
 more likely with short-term Peace Scholars because they, unlike long-term
Peace Scholars, are returning to an established position inthe community.
This also implies that the community judgment on the value of U.S. training
will be relatively immediate. Therefore, Itisparticularly important that
short-term training programs transfer specific technical skills to the Peace
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Scholars that are immediately applicable in the local comunity setting. This
 
will be an important factor in enhancing the Peace Scholar's leadership status
 
in the community. In some cases, it may be possible to enhance leadership
 
status through prestige as well as specific skills - for example, a local
 
teacher or principal who represents the country in an important International
 
conference to discuss educational improvement may find his or her status in
 
the comnmunity heightened just by participating in the program.
 

The enhancement of leadership qualities and skills can be
 
combined with either or both of the technical skills transfer and Experience

America activities. This objective can be achieved through activities which
 
are appropriate to leadership development in the Peace Scholar's occupation.
 
These activities may include workshops in parliamentary procedures, conflict
 
resolution, managing cooperative and volunteer groups, setting priorities and
 
objectives, improving public speaking skills, developing relations with
 
funding organizations, project planning, management principles, time
 
management, comunication skills, career planning, or similar leadership
 
skills as well as advanced technical training in an occupational area. All
 
participants will attend group dynamic leadership training appropriate to the
 
length of the training period.
 

Exposure to the principles and mechanics of democratic pluralism

and free enterprise systems isa crucial but difficult component of the
 
program. Experience in CLASP I has indicated that such ideas are transferred
 
most effectively when.viewed in the context of the Peace Scholar's own
 
occupation or area of career interest. This component will be discussed at
 
greater length in the Experience America section below.
 

Development of personal or professional relationships is one of
 
the most challenging aspects to program but it is also one of the most
 
important factors in Peace Scholar satisfaction with the program and
 
understanding of the U.S. While it is not possible to program personal
 
interactions, missions do need to take the necessary steps to maximize the
 
probability of friendships and minimize the potential for conflict. This can
 
be done by carefully screening and orienting potential roommates or host
 
families and providing opportunities to meet with Americans who share personal
 
or professional interests.
 

Achievement of all of these objectives for every Peace Scholar
 
and group requires an emphasis on the quality of the training programs ra'her
 
than on total numbers to be trained. In each mission project design, and in
 
planning and implementing individual or group training programs, missions will
 
maintain this emphasis on provision of appropriate, high quality training and
 
educational experiences for each Peace Scholar with corresponding numerical
 
targets. While cost containment will continue to be a management concern, it
 
will be considered in the context of appropriate, high quality programs rather
 
than in terms of relative cost only.
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3. Detailed Training Requests
 

In order to program the requirements discussed above, missions
will prepare adequate documentation for placement contractors and training
institutions to plan a high quality program. 
This documentation will include
all 
relevant background information as well as a training plan to specify the
type and length of training to be provided, the nature and purpose of the
Experience Anerica activities expected, and the required follow-on activities
 
to supplement the program.
 

The importance of adequate advance planning to assure high
quality training programs cannot be overemphasized. Therefore, all missions
will comply with the existing LAC Bureau program planning requirements, which
 
are 	as follows:
 

a. 	Short-term technical training programs will require at least

three months advance written notification consisting of a

completed P1O/P or training request with all of the
 
information discussed below.
 

b. 	Long-term technical and academic training require a minimum
 
of six months advance written notification. For advanced
 
acceptance at accredited institutions, full documentation of

certified transcripts, letters of recomendation, medical
 
clearances, and other required documentation must be received

by the institution three to four months prior to the
 
beginning of the program.
 

It is emphasized that the three and six month advance
notification requirements are minimum planning requirements. The degree of
detail and amount of advance planning needed may exceed this depending on the
nature of the training program and the degree to which customized curriculum

development is needed. 
 In some cases, missions may require the training
institution to make a site visit to better identify skill needs in the host
country context. 
While this element of advance planning is often crucial to
the design of an appropriate program, adequate lead time for planning must be

provided to the trainers.
 

The 	training requests, prepared in collaboration with the Peace
Scholar and his/her supervisors, will include all data relevant to the
training program, such as language skills, background, literacy in the
training language, level of academic qualifications, employment history,
specific experience relevant to the type of training to be conducted, home
country working conditions, and expectations of the program. The training
plan will 
also specify the expected outcomes in terms of institutional

collaboration, eventual 
use of the training, cost-containment guidelines, and
 
other relevant data needed for planning purposes.
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Inaddition to the information pertaining to the technical
 
training component, each training request or P1O/P will include full
 
information and clear instructions about Experience America and follow-on
 
activities. The request for the Experience America component should specify

the goal and desired content of the activities, relationship of the activities
 
to the technical component and any relevant background itnfnrmation about the
 
home country situation. The training request should also include any relevant
 
personal information about the Peace Scholar, including interests, hobbies, or
 
special skills, which may be useful inprogramming appropriate and interesting

activities. The section on follow-on should specify the goal and content of
 
expected follow-on activities and explain the relationship to the training
 
component. If follow-on isto be contracted separately, this discussion
 
should be included for information purposes to assist the placement contractor
 
inprogram planning.
 

As part of sound management of participant training, all missions
 
will institute procedures to assure that Peace Scholars, their supervisors,
 
and A.I.D. training personnel are fully aware of and inagreement with the
 
objectives and content of the training and how itwill be used when the Peace
 
Scholar returns. Ideally, Peace Scholars and supervisors will actively

participate inplanning the training program. Particular care should be given

to identifying how the training will be used after returning home inorder to
 
include appropriate training objectives. For example, ifthe Peace Scholar is
 
expected to train co-workers or give technical presentations inthe comunity,
 
an important program component would be materials and practice in training
 
others.
 

Training plans for groups of Peace Scholars present special

challenges for training institutions and must be adequately documented and
 
planned to assure appropriate and high quality programs. The composition of
 
the group must be adequately homogeneous interms of background, level of
 
expertise, and professional interests to enable the training institution to
 
offer training which isrelevant to each person inthe group. Excessive
 
diversity intraining groups has been a recurring problem inCLASP I and
 
missions should pay particular attention to group composition inthe future.
 

All training programs will be fully funded prior to initiation of
 
training activities. Each mission will assure that all Peace Scholars be
 
reported to S+T/IT via the Participant Data Form (POF). Missions will also
 
assure that the required medical examination forms are submitted to provide
 
enrollment inthe health insurance coverage.
 

4. Pre-program Orientation
 

All Peace Scholars will receive appropriate and adequate
 
orientation and pre-program training necessary to benefit fully from the
 
training program. Such pre-program activities must include English language

training ifneeded, remedial or preparatory academic training, cultural
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orientation to the U.S., familiarization with the institutions in which the
 
Peace Scholar will be working, or other elements as needed. It is important
 
that the Peace Scholars be prepared for what they will experience, emotionally
 
as well as intellectually, and sensitivity training is encouraged particularly
 
for disadvantaged rural Peace Scholars who may not be familiar even with urban
 
life in their home country. The training institution or placement contractor
 
who will be working with the Peace Scholars in the U.S. will be involved in
 
the orientation whenever possible. Although all programs must include an
 
orientation component in the host country, some pre-program training may also
 
be conducted in the U.S. when appropriate and cost-effective.
 

Pre-program orientation is also appropriate and necessary for
 
host families, roommates, and host communities or institutions. The cultural
 
exchange and sensitivity is a two way street with requirements on both ends.
 
Intercultural relationships are more likely to be successful if each party has
 
some understanding of the other's situation.
 

All pre-program expenses, whether incurred in the home country or
 
in the U.S., may be financed with program funds. While there is no specific
 
limit on the length and content of pre-program training, it is emphasized that
 
all in-country training must be preparatory for a substantive U.S. training
 
program.
 

5. Experience America
 

All training programs will include exposure to American life and
 
values, particularly as they relate to democratic institutions, free
 
enterprise, and the development of personal and institutional relationships
 
between Peace Scholars and Americans. Each participating mission will develop
 
appropriate Experience America (EA) activities for each Peace Scholar or group
 
of Peace Scholars which will complement and supplment the technical and
 
leadership skills components. For programing purposes, the EA component will
 
be a formal component of all contracts and training requests and will be fully
 
integrated into the overall training plan.
 

Experience America is an experiential and participatory, rather
 
than observational, approach to understanding the United States. These
 
activities should make the exposure to values, principles of democratic
 
government, American lifestyles, and U.S. institutions a personal and relevant
 
experience. It is for this reason that visits to shopping malls and sporting
 
events, while enriching, should not comprise the whole Experience America
 
component.
 

The importance of developing personal relationships with
 
Americans cannot be overemphasized, as these contacts often make a strong
 
impression on Peace Scholars. While such relationships cannot easily be
 
programed, opportunities to develop friendships can be provided through
 
homestays, American roommates, and mentor or host family relationships.
 
Experience has shown that Peace Scholar placements in homes or with American
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roommates are particularly effective, but must include adequate advance
 
planning for the selection and orientation of the participating Americans.
 
Missions should emphasize to placement contractors that Americans who are
 
hesitant or doubtful should never be "talked into" participating inthe
 
program, particularly for long-term homestays. Finally. some CLASP Peace
 
Scholars from disadvantaged backgrounds will find assimilation difficult in
 
middle class American communities. Therefore. Experience America planners

should be sensitive to the cultural adjustment required and make the
 
activities as personalized as possible.
 

Inaddition to the personal relationships established, the EA
 
activities should illustrate the mechanics of how democratic values and a free
 
enterprise system work together to provide opportunity and development. Each
 
mission will identify particular values or institutions which are particularly

relevant inthe host country context. Among those that may be appropriate are
 
the following:
 

a. The importance of individual initiative in the U.S. economy
 
and social/political system.
 

b. Volunteerism as a cornerstone of democratic participation at
 
all levels (community. state, and national).
 

c. Social mobility as a result of individual effort and
 
achievement.
 

d. Local community organization and control as the first step in
 
the political process.
 

e. The free market and its interrelationship with democratic
 
institutions and processes.
 

f. The relationship between citizens rights and responsibilities
 
(taxes and voting, etc.).
 

g. The melting pot and ethnic diversity as a richness and
 
challenge.
 

h. Social responsibility of the private sector.
 

i. The role of constitutional protection of basic rights in
 
facilitating economic and social participation.
 

J. Mechanisms for fostering public-private partnerships to
 
address key concerns, such as environmental issues,
 
low-income housing, and economic development.
 

Although the values and Institutions discussed above are
 
presented ingeneral, even theoretical terms, inmost cases the training
 
program will not be structured solely as a lecture or academic presentation.
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Rather, the Experience America activities can illustrate these values and

principles through interaction with American organizations or individuals and
supplemented with discussions. These experiences can be made more meaningful
if thoy are associated with the Peace Scholar's area of expertise. Visits to
 
or on-the-job training in community development corporations, health clinics,
business firms, day care centers, cooperatives, or farms can help to make the
 
experience relevant.
 

The intention is to present a balanced view of the U.S., 
of the
 common American situation, with an emphasis on the positive. 
Therefore, while
 exposure to the less attractive aspects of American life probably cannot and
should not be avoided, it is appropriate that they not be emphasized. 
 The

Experience America activities should not present an overall negative

impression of the US. 
 For example, home stays, when appropriate, should be

with mainstream, middle class American families.
 

It goes without saying that no training program of any length can
enable Peace Scholars to experience all of America: the cultural, political,

geographical, and institutional diversity of the U.S. is far too vast.
Therefore, each mission should identify those areas that are most appropriate

or applicable to the host country. 
Relevant Experience America activities for
 one country may not be appropriate for others. 
 For example, the developing
democracies of Central and South America may have particular interest in and
need for learning about the forms and procedures of institutional interaction

in a democratic society. The relationship of local and national government to
 
public opinion and local organizations, the social and economic role of the
private sector on all levels, or the functioning of the press are all
 
potential topics of interest. 
However, in countries with long traditions of
democratic government, a more appropriate program might focus on the
 
differences in systems, or the role that progressive private companies can
 
play in social and economic development.
 

In every case. it is important that the observations and

discussions include not only what is done, but why. 
A focus on the values and
principles that underlie democratic pluralism is essential to understanding

how the system works. Finally, programs should help Peace Scholars relate

their experience in the U.S. with their home country situation. This is most

effectively done by emphasizing basic values and approaches rather than the
 
surface differences in wealth or resource levels.
 

In-country Follow-on Proarams. 
 One of the most cornon findings

of evaluations of Peace Scholar training programs over the years has been the
importance of providing follow-on support to help Peace Scholars use their
 
training after returning home. The inclusion of such programs was an integral
part of CLASP I and will be expanded under CLASP II. As with the Experience

America component, follow-on programs will be incorporated into the overall

training plan for each Peace Scholar or group of Peace Scholars.
 

A basic component of all follow-on programs will be an
institutional mechanism for maintaining contact with returned Peace Scholars.
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This may consist of an alumni association, periodic reunions organized by

USAID or a local PVO, attendance at occasional U.S. community functions,
 
Embassy receptions, a newsletter, maintenance of address lists, or similar
 
tracking activities. An imaginative way of keeping track of former Peace
 
Scholars is being tested in USAID/El Salvador's "Book of the Month Club."
 
This program encourages returned Peace Scholars to maintain their current
 
address on file in order to receive an appropriate technical book each month.
 
Whatever system is used, each mission will maintain some minimal level of
 
effort to assure that all Peace Scholars maintain periodic contact with
 
Americans and other returnees. The CLASP II follow-on activities will be
 
integrated to the maximum extent possible with CLASP I follow-on.
 

Beyond this basic level, follow-on programs should be designed to
 
meet the needs of returned Peace Scholars. Since each country program will be
 
somewhat unique in terms of the target groups and types of training, no one
 
design for a follow-on program will meet every mission's needs. In general
 
terms, follow-on programs should assist the returned Peace Scholars to
 
overcome obstacles to applying their new skills or should facilitate their
 
exercise of leadership roles in their comunities.
 

Most country projects will include both short-term technical and
 
long-term academic programs ina number of technical fields. Consequently the
 
follow-on programs will include different activities for each type of Peace
 
Scholar as appropriate. Long-term academic Peace Scholars, for example, may

require the services of a job bank or former Peace Scholar networking to find
 
employment in his or her field of expertise. In some countries, specialized

assistance in transferring U.S. academic credits for home country
 
accreditation will be necessary.
 

Most short-term Peace Scholars will already be employed and will
 
therefore require different types of follow-on assistance. Projects may

provide materials or even technical assistance to facilitate application of
 
the new knowledge in a host country institution. In some countries, follow-on
 
in-country training may be provided to the Peace Scholar to facilitate
 
acceptance and implementation of new approaches. Some missions have
 
established special funds to finance community improvement projects initiated
 
by returned Peace Scholars, while others have encouraged linkages to
 
appropriate existing mission projects, such as the RTAC book project.
 

The follow-on programs should be integrated into the overall
 
training request and be consistent with the program objective of enhancing the
 
leadership potential of the Peace Scholars. The follow-on activities should
 
also be concerned with maintaining personal, professional, and institutional
 
relationships with American individuals and institutions as appropriate.
 

The successful development and implementation of appropriate
 
follow-on activities will require continuous and directed effort. Therefore,
 
each mission will establish a full-time position, financed either with
 
operating-expense (OE) or project funds, dedicated to follow-on activities.
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In some missions with small projects, a part-time position may be adequate.

Whenever possible, follow-on programs should be integrated into the activities
 
of participating host country institutions and businesses to provide an

institutional base for continuing support after the end of the Project. 
 In

all cases, the follow-on program must be planned and initiated during project
 
start-up.
 

6. Cost Containment
 

The containment of training costs has been an important component

of the CLASP I program from the beginning and will continue to be integrated

into all program activities. Cost containment comprises the use of Training

Cost Analysis (TCA) methodology as well as placement in lower cost training

institutions, negotiation of preferential or concessional tuition rates, and
 
cost-sharing arrangements with training institutions.
 

All missions will use the Training Cost Analysis (TCA)

methodology for estimating training costs, preparing RFPs and evaluating bids,

and monitoring contractor compliance. Most missions are already using TCA as
 
was mandated by tho Agency in October 1988. 
 AID/N will continue to refine the
 
TCA methodology and assist missions in implementing it for this Project.
 

Cost containment measures instituted by missions have included
 
cost sharing, negotiated reduced or in-state student tuition, and placement in

less expensive colleges and universities. Some missions have focused on
 
reducing program preparation costs by encouraging in-country English language

training or in some cases providing long-term training in Spanish.

Conceivably, one of the most effective cost containment measures has been the
 
use of TCA to increase the competitiveness of bids and the missions' ability
 
to analyze them.
 

Cost containment should be considered in goal-oriented project

level 
terms, keeping in mind the maxim "penny wise, pound foolish." For
 
example, cost-cutting measures which adversely affect the Peace Scholars'
 
comfort or health or the technical quality of the program are illusory if they

result in the Project objectives not being met. Conversely, increased
 
expenditures and effort in Peace Scholar selection, preparation and
 
orientation which reduce the number of failures in long-term programs may
 
represent an overall cost savings.
 

While cost containment will continue to be an important element
 
of the Project, it is a management tool rather than an objective in itself.
 
Missions will keep this distinction in mind to assure that program quality is
 
not sacrificed for cost savings. 
Missions should continue to emphasize to
 
placement contractors and training institutions that living allowances
 
established in Handbook 10 are not to be reduced for purposes of cost
 
containment without an allowance waiver from OIT. 
Furthermore, placement in a

low-cost training institution is only justified if that institution offers
 
appropriate training in the subject required. The participation of leaders
 
and potential leaders requires that program quality be maintained.
 

-23­



7. Sj;mry of Program Requirements
 

At least 701 of Peace Scholars will be socially and/or
 
economically disadvantaged. Each mission will determine
 
appropriate definitions of what constitutes disadvantaged in
 
the host country.
 

* At least 401 of all Peace Scholars will be female. 

* All CLASP II Peace Scholars will attend technical or academic
 
programs in the U.S. lasting no less than 28 days. At least
 
201 of all Peace Scholars will attend programs lasting nine
 
months or longer.
 

No fewer that 10 of all Peace Scholars will be trained in
 
Historically Black Universities and Colleges (HBCUs).
 

Advance planning of at least 3 months is required for
 
short-term programs and 6 months is required for long-teri
 
programs.
 

Although cost containment continues to be an important
 
management consideration, program quality is not to be
 
limited to achieve cost savings.
 
All CLASP II training programs will include significant and
 
appropriate Experience America and Follow-on activities.
 

All participating USAID missions will implement TCA in
 

program planning, contracting, and reporting.
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III. PROJECT DESCRIPTION
 

A. Mission Background and Rationale
 

1. RDO/C Training Programs 1979-1990
 

Participant training became an integral part of RDO/C's
development strategy with the initiation of the Regional Development Training
Project I (ROT I) (538-0014) in 1979. 
Its goal was to improve the
productivity of public.and private sector enterprises in the Eastern

Caribbean. 
 The project had two purposes. The first was to upgrade the
managerial and technical skills of civil servants and small entrepreneurs in
the CARICON states. 
 The second was to develop institutional capabilities to
design and provide management, administration, supervisory and clerical skills
training and to implement participant training in specialized technical and

managerial areas.
 

RDT I offered individual training grants and special focus
 
seminars. 
 Training was provided to government officials in areas such as
health, education and food production. Undergraduate and short-term
specialized training was also offered to more than 200 individuals. Special
focus seminars dealt with specific technical or managerial problems in either
the public or private sector. Approximately 200 public sector employees and
1,000 private sector employees were trained in these special focus seminars.
 

Between 1981 
and 1987, RDO/C supported a training component under
the Private Sector Investment Assistance Project with the Caribbean
Association of Industry and Commerce (CAIC) (538-0043). 
A training unit
within CAIC brokered courses and seminars among the Caribbean countries on
topics of interest to private enterprise.
 

Building upon the experience gained during the implementation of
ROT I, ROT 11 (538-0087) was initiated in 1983 to significantly increase
 resources for private sector development. The project's private sector
component was administered by the Barbados Institute of Management and
Productivity (BIMAP). ROT II concentrated on the provision of training in
management and organizational development, public administration, education,
agriculture, economics, mass communications, statistics, computer science,
housing and urban development, food and nutrition, environmental health
engineering, animal science, agribusiness, skills training, hotel and
restaurant administration, and accounting and finance. 
 Approximately 191
 persons were trained under this Project.
 

The Latin America and Caribbean Training Initiatives
Project I (LAC I) (598-0622), initiated in April 1982, trained 90
individuals. 
 In February 1983, the Caribbean Basin Scholarship Fund (CBSF)

(598-0626), a complementary project to LAC I, was started in
an effort to
reverse the dramatic decline in the number of AID-sponsored trainees from the
Caribbean studying in the United States. 
Under this project 184 persons
received training. 
 In addition, in July 1986, the National Association of
Partners of the Americas (NAPA) received a grant to provide training
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for an estimated 240 individuals over a three-year period. The purpose of the
 
Partners of the Americas Eastern Caribbean Training Project (538-0160) was to
 
increase the number of vocational, technical and professional training
 
opportunities for the public and private sectors in the areas of business,
 
tourism, nontraditional agriculture, youth leadership (including drug abuse
 
education) and, to a lesser extent, emergency preparedness.
 

Since 1985, RDO/C has been involved with CLASP through its
 
participation in the Latin America and Caribbean Training Initiatives II
 
Project (LAC II)(598-0640.17). This involvement continued in 1986 with the
 
establishment of a new training program for the region, the Presidential
 
Training Initiatives for the Island Caribbean (PTIIC) (538-0640). In keeping
 
with the CLASP mandate, PTIIC had as its goal the provision of training
 
opportunities to individuals who would not otherwise have the opportunity to
 
study in the United States. The most notable objectives of the program are:
 

to increase the number of U.S. trained persons with
 

demonstrated leadership potential from socially and
 
economically disadvantaged backgrounds, with special emphasis
 
on women and youth.
 

to provide the trainees with skills and knowledge which will
 
help them perform their technical roles more effectively,
 
especially those roles related to their nation's development.
 

to enable trainees to experience American life and democratic
 

processes through participatory activities and relationships
 
with American people and institutions, and to ensure that
 
these relationships and experiences will continue to have an
 
impact on their personal and professional roles after
 
returning home.
 

a 	 to provide trainees with the knowledge and experiences to 
influence their own organizations and comiunities through the 
acquisition of new technical skills and the motivation and 
enthusiasm to share their positive experiences and new ideas 
with others. 

to reinforce gains made through training by promoting
 

multiplier effects and by conducting follow-on activities.
 

While adhering to the objectives outlined above, RDO/C's PTIIC
 
program developed four distinct components offering (a) long-term training
 
(technical or academic), (b) short-term technical training, (c) teacher
 
training, and (d) secondary school exchanges. The program focused primarily
 
on training teachers both at the primary and secondary level, youth.leaders,
 
private sector personnel, former Soviet Bloc trainees and persons requiring
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training in key development areas. To this end, scholarships were awarded in
 
areas such as agricultural and natural sciences, mathematics and statistics,
 
hotel management, education (including teacher training), engineering, and
 
business and public administration. To date RDO/C has trained 522 persons

(178 long-term and 344 short-term), 367 of whom have completed their studies
 
and returned home.
 

2. 	Rationale and Justification for CLDT
 

The Caribbean Leadership and Development Training Project (CLDT)

will be highly responsive to the leadership and development needs of the
 
Eastern Caribbean. It will promote broad-based economic and social
 
development through the strengthening of free enterprise economies and
 
democratic pluralism in the region. 
 The 	Project consists of two components:

The Caribbean and Latin American Scholarship Program II (CLASP II) and
 
Development Training (DT) components.
 

To accomplish its goals, the Project will give high priority to
 
the recruitment and selection of trainees in targeted areas. 
 For 	CLASP II,

this translates into the selection and training of current or potential

leaders, since leadership is the primary consideration for selection under
 
this component. Special emphasis will also be placed on the selection of
 
youth who fit into these categories and on the provision of quality training

programs. In recognition of the intrinsic value of the "Experience America"
 
element of CLASP and to maximize its effectiveness, the major portion of
 
RDO/C's awards under CLASP II will be long-term. It is estimated that under
 
this component 84 long-term awards of two years duration and 68 short-term
 
awards of one to three months duration will be offered.
 

Most of the Project's short-term development training needs will
 
be met under the DT component. This component will focus primarily on
 
regional and in-country training in major development areas including

education, health and population and agriculture. In-country training will
 
significantly increase the number of people from the Eastern Caribbean who can
 
be trained under the Project.
 

The completion of RDT II left a gap in RDO/C's participant

training programs, resulting in a shortage of regional training activities
 
supported by the Mission. 
While CLASP II will cover some of the region's

U.S.-based training needs, it will still exclude a significant number of
 
persons who are unable or do not necessarily need to go to tl,e U.S. for
 
training, for one of the following reasons:
 

a. 	The restrictive nature of CLASP II selection criteria
 
prohibits the training of persons whose acquisition of new
 
skills or skills enhancement is crucial to the economic
 
development of the OECS countries, but who do not meet either
 
the leadership or "economically/socially disadvantaged"
 
criteria.
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b. Appropriate regional training isavailable, but no mechanism
 
exists currently to facilitate it.
 

c. The length of training, i.e., minimum of 28 days, does not

accomodate the work-related schedules or business activities
 
of many potential trainees.
 

Therefore, the rationale for incorporating DT into the Project is
to allow:
 

a. Regional in-country and third-country short-term training so
 
participants who are unable to be away from their jobs or
families for long-term training can be trained inCARICOM

institutions, including those inBarbados, Jamaica and
 
Trinidad and Tobago.
 

b. Training of individuals whosQ skills enhancement is critical
 
to the economic and social development of the region,

including those identified under CLASP IIpriority groups,
but who do not meet the selection criteria of CLASP II.
 

c. Training of other individuals not included in the target

groups selected under CLASP II,but who are important under
 
RDO/C's development strategy.
 

d. Project-related specialized training on a regional and

in-country basis. 
 RDO/C depended upon RDT IIto accomodate
 
many of the participant training needs of its various
 
projects.
 

B. Project Objectives and Strategy
 

1. Project Objectives
 

The objectives of the CLDT Project are consistent with and
supportive of the goal and purpose of the overall CLASP program and the RDSS.
The long-term CLASP program goal underpinning CLDT is to promote broad-based
economic and social development in the Eastern Caribbean countries.
 

The CLDT Project goal is to encourage and strengthen free
enterprise economies and democratic pluralism inthe Eastern Caribbean region.
 

The objectives and goal of CLDT are supportive of Commonwealth
Caribbean development programs addressing human-resource development.

constraints inthe Eastern Caribbean countries. *Arecent study published by
the CARICON Secretariat highlights the strategy being adopted by these
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countries to stimulate a vibrant human-resource base capable of sustaining

expanded production, exports and investment:
 

The central elements include trade-oriented production involving not
 
only development of new industries and commodities but also the
 
transformation and improvement of traditional agricultural

industries; changes inthe pattern of ownership and management of
 
enterprises, including marketing management; the development of the
 
modern services sector including financial services; and the
 
diversification of the commodity structure and ;-tegraphical trade.
 
Successful execution of these new directions would place heavy

demands on the human-resource capabilities of the region and will
 
require substantial reformulation of education, training, research
 
and development policies. Failure to produce an appropriately

trained and educated population would constrain the adaptability of
 
the Commonwealth Caribbian to structural changes in the world economy

and to substantially irmirove its development performance.*
 

Inresponse to these concerns, CLDT will'channel assistance,

through selected regional and in-country training institutions, to enlarge the
 
cadre of qualified professional managers and technicians needed to meet the
 
manpower demands of the Eastern Caribbean economies.
 

The Project has two purposes: For CLASP II,the purpose is to
 
equip a broad base of leaders and potential leaders inOECS countries with
 
technical skills, training and academic education, and an appreciation and
 
understanding of the workings of a free enterprise economy ina democratic
 
society; and for DT, the purpose isto improve the productivity and efficiency

of the work force inthe participating private and public sector
 
organizations. The purpose of the DT component amplifies the Project through

the provision of managerial, technical and vocational training to address

human-resource constraints hampering the development of a competitive private
 
sector and the enhanced performance of public sector institutions. By the end
 
of the Project, CLASP IIPeace Scholars are expected to:
 

a. Be employed in their areas of expertise and applying the
 
skills learned inthe U.S.
 

b. Be active and influential incommunity or professional
 
affairs.
 

c. Have benefited from the program interms of either finding a
 
job or having increased responsibili.ty or salary inan
 
existing one.
 

* 	Compton Bourne, Caribbean Development to the Year 2000: 
Challenges. Prospects and Polices (Georgetown, Guyana:
Caribbean Community Secretariat, 1988), p.50. 
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d. 	Have maintained some linkage with the U.S,, after having

returned home.
 

e. 	Have a better understanding of the U.S. than they had
 
before the program.
 

Conc(itantly, DT will contribute to economic growth and
development in the Eastern Caribhean by: 
 (1) enlarging the pool of trained

education specialists in key areas of study; (2) strengthening the managerial
capabilities of public and non-governmental organizations; and (3) improvingthe human-resource base in productive activities of small and medium-sizebusinesses, in 
areas not covered by other RDO/C projects. DT's anticipated

results by the end of the Project include:
 

a. 	The establishment of a core group of trained professional
 
managers and technicians applying acquired skills in
 
priority fields.
 

b. 	At least 80% of the participants significantly improve
 
their technical skills.
 

2. 	Mission Training Strategy
 

The Caribbean Regional CLDT Project will contribute to the
current ROSS and complement other Mission initiatives to develop the region's
human-resource base by providing: 
 (1) Educational and training opportunities

to leaders and potential 
leaders from socially and/or economically

disadvantaged groups throughout the Eastern Caribbean; and (2)managerial,

technical and vocational training in the following priority sectors:

Education and training; health and population; agriculture and rural

development; manufacturing, tourism and service industries; environmental
 
management and protection; and drug abuse prevention and education.
 

The particular training objectives for each Project component are
 
discussed below:
 

a. 	CLASP II
 

The Social-Institutional Framework (SIF) prepared by RDO/C
and approved by AID/N describes the context within which CLASP II will be
implemented, and provides the rationale and process for selection the CLASP II
target groups, as well as the methodology and criteria for identifying leaders
and potential leaders within the Eastern Caribbean. It also determines key
sectors and appropriate types of training for selected groups targeted under

CLOT. 
The SIF is included as Annex K (unattached).
 

CLASP II will offer U.S.-based short-term technical and
long-term academic training. In accordance with the findings of the SIF,
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CLASP II activities will focus on providing training opportunities for persons
 
from the following key groups:
 

* Agriculture: Farmer Support Organizations.

* Agriculture: Forest Conservation/Recreation Specialists.
 
* Comunity Development: Umbrella NGOs.
 
* Education: Staff of Training Institutions.
 
* Private Sector: Micro and Small Enterprises.
 

* Women: Women's Organizations. 
* Youth: National Youth Councils.
 

The choice of these seven groups is justified on one or more
 
of three grounds: CLASP II objectives, the ROSS, and special skills training

needs common to more than one of these groups, e.g., basic management and
 
administrative skills, coordination abilities and group organizational skills,
 
and project development and evaluation skills. (See Annex E for training plan
 
summaries by sector).
 

All of the CLASP II key groups have been chosen with
 
reference to one or more of the special skills training needs Identified
 
above. Women have been specifically targeted by CLASP II as socially

disadvantaged: At least 40, of the participants must be female. This is
 
reinforced by the fact that unemployment rates in the Caribbean are generally
 
high among women.
 

Unemployment rates are also high among the region's young

people. Therefore, they can also be considered Ioth economically and socially

disadvantaged. In addition, potential leaders are to be found among the
 
youth. If leadership is to be exercised in the community, it will most often
 
be exercised by members of non-governmental organizations involved in
 
comunity development. For this reason, umbrella NGOs have been targeted as a
 
priority group.
 

Three of the other key groups identified fall within the
 
objectives of the ROSS: Removing obstaclqs to development in the agriculture

and private sectors, and ensuring general access to basic education. Choices
 
within these sectors will be determined by considerations of social and/or

economic disadvantages.
 

The following countries will participate in the CLASP II
 
component of CLDT: Antigua and Barbuda, the British Virgin Islands, Dominica,
 
Grenada, Montserrat, St. Kitts and Nevis, St. Lucia, and St. Vincent and the
 
Grenadines.
 

Given CLASP II's emphasis on the training of leaders and
 
potential leaders from socially and/or economically disadvantaged backgrounds,
 
the following working definitions have been established:
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A leader isone who. because of his/her personal attributes
 
(knowledge, skills, abilities, charisma), and/or his/her position within a
 
group, has developed a reputation (isrecognized) for reliable, consistent,

and positive guidance, organization and/or decision-making within that group,

and often beyond the group. (The Social/Institutional Analysis provides a
conceptualization of leadership with an expanded discussion of factors and

qualities for identifying leaders in the context of this Project).
 

Potential Leader
 

A potential leader isa person who possesses only attributes

and/or position, but for some reason or another, particularly age (youth), has
 
not yet had the opportunity to develop a reputation as a leader.
 

Economically Disadvantaaed
 

These are individuals who live inhouseholds whose income is
below parameters determined by RDO/C on the basis of various considerations,

including the median household income of their respective countries. Median
 
incomes are revised annually based on the economic performances of these
 
countries.
 

Sociallv Disadvantaaed
 

Socially disadvantaged individuals can be defined as those
who are unable to participate fully in society and, inparticular, are unable
 
to achieve social mobility because of some specific attribute, usually not of

their own making. In Latin America. entire groups, like the Maya of

Guatemala, are so disadvantaged; but there are very few such groups in the

Caribbean. although the Caribs of Dominica would qualify under this category.

A different approach is,therefore, needed to define the socially

disadvantaged inthe Eastern Caribbean region.
 

Education is the main avenue of mobility inthe Caribbean:

Level of education isaccordingly a good indicator to define socially

disadvantaged persons. Thus, socially disadvantaged can also be defined as

those individuals -ho have had limited access to formal education.

Nevertheless, as in the case of the definition of -the economically

disadvantaged, the educational attainments of both the individual applicant

and the parents need to be considered concomitantly.
 

Inaddition, most private sector managerial and

management-related positions inthe Eastern Caribbean are filled by male
 
employees, while women inkey positions are most likely to be found inthe

public sector. Therefore, for CLASP IIpurposes, women are considered as
 
being socially disadvantaged.
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Eites 

Elites are small groups of prominent individuals who, because
 
of one or more of the characteristics described under leadership, exercise a
 
disproportionate amount of influence inthe society. There isa very wide
 
agreement that a white-collar job and at least a secondary school education,

both of which correlate with relatively high income, are the major attributes
 
of high status.
 

Political Elite
 

This group includes all high level elected or aprointed

government officials and their immediate families with whom the U.S.
 
Government has such mutual interests that the appearance of conflict of
 
interest vould be likely. This usually includes ministers of state, their
 
permanent secretaries and parliamentary secretaries, governors of central
 
banks, heads of political parties, and other highly placed individuals in
 
sensitive positions.
 

Economic or Financial Elite
 

These are individuals who could reasonably be expected to
 
attend U.S. schools using private resources.
 

b. DT Component
 

DT will accomplish its purpose through the provision of
 
technical and managerial training geared towards (1)addressing the
 
human-resource constraints hampering the development of a competitive private

sector and (2)facilitating the enhanced performance of public sector
 
institutions. DT will primarily offer short-term technical and managerial

training inthe following priority areas: Education and training; health and
 
population; agriculture and rural development; manufacturing, tourism and
 
service industries; environmental management and protection; and drug abuse
 
prevention and education.
 

Short and long-term training needs have been identified by

RO0/C, and certain priorities point the way the Mission's assistance should 
follow to achieve maximum results from the development activities inthe 
Eastern Caribbean host countries. Technical training isneeded to revitalize 
agriculture and education, and for expanding tourism. Emphasis isalso placed 
on the priority social sectors of health and population.
 

There isa special need to focus on professional management

and vocational training inorder for the region to strengthen export promotion

and marketing efforts, achieve manufacturing and agribusiness diversification,

and reduce unemployment (current levels are approximately 20%), particularly
 
among women and young people.
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The 	first priority need isto train educators, entrepreneurs,
executives, professional managers, supervisors and skilled employees ina
variety of private and public organizations to upgrade their abilities or
impart new skills, through short-term (less than 9 months duration) courses,

seminars, workshops, demonstrations, directed observation visits and
 
supervised work experiences.
 

The 	second priority isselected long-term training (more than
9 months) for key individuals of public institutions and private sector firms
requiring high level professional or technical skills.
 

The 	following countries will participate inthe DT component
of CLDT: Antigua and Barbuda, Barbados, the British Virgin Islands, Dominica.
Grenada, Montserrat, St. Kitts and Nevis, St. Lucia and St. Vincent and the
 
Grenadines.
 

C. 	Project Activities
 

1. 	CLASP IIComponent
 

Short and long-term trainees will be drawn from the following
seven key groups identified inthe SIF. 
A more detailed description and
rationale for targeting these groups isalso provided in the SIF, bearing in
mind that the final choice of areas of training will depend largely on the

demand for one type of training over another:
 

Agriculture: Farmer Support Organizations and Forest
 
Conservation/Recreation Specialists.
 
Community Development: Umbrella NGOs.
 

* 	 Education: Staff of Training Institutions 
• 	Private Sector: 
 Micro and Small Enterprises.

* 	 Women: Women's Organizations.


Youth: National Youth Councils.
 

Pre-deDarture PreDaration
 

All 	CLASP I trainees will be subject to the selection procedures
and 	criteria discussed insection III.D below. 
The recruitment procedures for
short and long term trainees are also discussed inthat section. All trainees
will be provided with the same pre-departure orientations and will have
similar elements intheir Experience America and follow-on components which
 
are fully described below.
 

Based on past experiences, the Mission will hold one to two day
pre-departure orientation sessions for CLASP II long-term trainees, and
one-day sessions for all short-term trainees, to acquaint them with the
general aims and objectives of the program, as well 
as the specific objectives
of the training to be undertaken. The opportunity will also be used to stress
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the importance of returning home upon completion of training, and to
 
strengthen the scholars commitment to use their training to further develop
 
their communities. The concepts and value of the Experience America and
 
follow-on components of the CLASP program will also be explained at these
 
sessions.
 

Standard orientation manuals covering all aspects of CLASP II and
 
the training program on which the trainee is about to embark, as well as
 
topics closely related to the scholarship, e.g., visa procedures, health and
 
accident coverage and other related issues, will be developed for distribution
 
to each scholar.
 

The orientation sessions will be held just before the trainees'
 
departure for training, and after comprehensive in-country orientations in
 
which the alumni associations and, particularly, former PTIIC scholars will
 
play an integral part. For long-term trainees, the sessions will be
 
supplemented by attendance at the week-long orientation program offered by the
 
Washington International Center (WIC)
 

Exoerience America
 

The specific nature of this component depends largely on the
 
final areas of training chosen and, per AID/Washington guidance, will be
 
described fully in the PIO/Ps.
 

As in the case of PTIIC, the Experience America component will
 
also be required for all CLASP II trainees to provide opportunities for them
 
to gain a lasting understanding of the U.S., and to educate Americans about
 
the Caribbean. The Experience America component will, therefore, reinforce
 
academic or technical training while enabling the trainees to develop a
 
realistic understanding of U.S. culture, values and institutions. These
 
enrichment programs will include elements highlighting the value of individual
 
initiative and volunteerism, as well as the importance of the free market and
 
its interrelationship with democratic institutions and processes.
 
Opportunities will also be afforded for the trainees to participate in
 
community organizations, American holiday celebrations and activities which
 
provide exposure on how consensus building is achieved in society.
 

The Experience America component for each trainee will be
 
carefully designed to ensure that it meets one of the most important goals of
 
the CLASP program, that of strengthening the ties of friendship and
 
understanding between the Eastern Caribbean and the U.S.
 

Follow-on
 

Per AID/Washington guidance, the specific nature of the trainees'
 
follow-on program will be determined before embarking upon training, and will
 
be explained in detail in their PIO/Ps. Naturally, the design of the
 
follow-on component will largely depend on the type and duration of training

received. The Mission will work closely with the alumni associations,
 
returned trainees and their employers to facilitate the follow-on component
 
described in the PIO/Ps.
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Upon their return, the trainees will be incorporated in the

Mission's follow-on program, which was initiated in 1988, with the
 
establishment of alumni associations ineach of the eight islands served by
the Project. Questionnaires were also sent to all persons who benefited from
 
AID-sponsored training. The establishment of these associations was viewed
 
as the best way to start the networking process among returned participants,

while sensitizing the trainees to the importance of follow-up upon completion

of training.
 

The 	associations will also reinforce the importance of the
training opportunities and their significance in the future development of the
 
country. Additionally, through active outreach programs, employers will be

made to focus on the need to prepare realistic training plans for employees

and become active participants inthe design or selection of the training

program, thereby ensuring its relevance and applicability to the particular

job situation. To this end, the associations have adopted the following four
 
objectives in their bylaws:
 

o 	the design, coordination and presentation of pre-departure

orientations for future AID-sponsored trainees;
 

o 	the promotion of personal and professional interaction
 
between participants inthe U.S. and returned
 
participants/employers in-country;
 

o 	the design and coordination of re-entry seminars; and,
 

o 	the development of further training activities in-country.
 

It is expected that the returned CLASP II scholars will become
 
members of these alumni associations and will benefit from attendance at
 
re-entry seminars designed to assist them inre-adapting to their community.

The associations are also planning to implement several community projects,

and this isone way inwhich the CLASP II scholars will be able to exercise
 
their leadership skills.
 

Between three to six months after returning to their respective

countries, the RDO/C follow-on questionnaire will be sent to them for

completion. This questionnaire will attempt to gain information on the impact

of the training received.
 

Per AID/W's guidance, the Mission plans to assign a staff member
 
to the follow-up program on a full-time basis. Among other duties, this staff
member will be primarily concerned with liaising with the associations,

providing e technical assistance infundamentally important areas such as
 
fund-raising, planning and development of activities, networking and training

inpre-departure and re-entry techniques.
 

-36­



Short-Term Technical Training
 

Approximately 68 persons wiil 
receive short-term technical
training under the CLASP II component of CLOT. Given the limited number of
awards available, group training is planned instead of individual training
awards. 
 In the first four years of the Project four groups of twelve persons
each will receive short-term training awards. In the Project's final year,
two groups of ten persons each will be trained. These programs will all be of
 
one to two months duration.
 

Academic Education
 

It is anticipated that 84 individuals will benefit from

attendance at two-year associate degree programs over the life of the
Project. Scholarships awarded will be consonant with areas of training
identified as priorities in the SIF. 
 RDO/C will follow the recruitment,
screening and selection procedures outlined in Section III.0 below.
 

2. DT Component
 

Under this component, training will 
focus on the priority areas
identified in the ROSS. 
 The ROSS of FY 90-94 identifies five key problem

areas for its strategy focus: Removing constraints to economic growth;

agriculture sector deficiencies; obstacles to private sector development;
access to basic and professional education; and democratic traditions and
institutions. The most important long-term priority is to help develop a
mutually-reinforcing set of vital, viable and sustainable private sector and

private sector supporting institutions and governments.
 

Short-term Training. The DT short-term training will comprise
 
the following activities:
 

a. Teacher Training
 

Emphasis will be placed on technical/vocational teacher

training and teacher training in selected fields, which include, EvaluaJion,
Tests and Measurement, Curriculum Revision, Education Planning, Management and
 
Supervision:
 

(1)Technical/Vocational Teacher Training
 

The objective of this activity Is to prepare

Technical/Vocational Secondary Education Specialists and Teachers to plan,

organize, manage and evaluate appropriate courses. Training will be provided
on a short-term basis through a series of workshops conducted during the

Summer, Christmas and Easter vacations. These courses will be developed with
 a view to accreditation at tertiary level institutions In the region or in the
U.S. It is envisioned that such accreditation might, in some instances,
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require attendance at these courses over a 
two-year period. Preference will

be given to a modular system organized as follows:
 

(a)An initial six-week summer workshop will be given to

approximately 30 in-service teachers selected from
 
the region.
 

(b)After teaching for at least one school-term, the

teachers will return for a follow-on module during

the Christmas recess. This module should be of two
 
weeks duration.
 

(c)Finally, after additional classroom teaching, the

teachers will have a last week of training during the

Easter recess.
 

This combination of academic and practical training will

permit feedback from the teachers' classroom experiences to revise and
reinforce the academic aspects of the workshops. The Mission will work
closely with the University of the West Indies (UHNI), through its Office of
University Services-Eastern Caribbean (OUS-EC), and Ministries of Education to
 ensure that appropriate candidates 
are chosen for this training.
 

The training site for these activities will be inthe
Caribbean region, with the principal faculty also from the region. 
Several
regional training institutions have been identified as possible suppliers of
training, for example: 
 the College of Arts, Science and Technology, and the
Vocational Training Development Institute inJamaica; the John Donaldson
Technical Institute inTrinidad and Tobago, and the Sir Arthur Lewis Community

College inSt. Lucia.
 

Competitive negotiations and selection will be conducted
before a specific educational institution ischosen. 
 It isexpected that 150
teachers will benefit from 5 cycles of training through this sub-component.
 

(2)Teacher Training inSelected Fields
 

This activity will offer nine-month certificate-level
training to teachers and educational specialists who can serve as teacher
trainers and as catalysts in improving national education programs. Examples
of areas to be covered include: Evaluation (Tests and Measurements inPrimary
and Secondary Schools); Curriculum Revision; Language Arts (English); and

Mathematics and Natural Sciences.
 

Graduates from these programs can serve on University
Faculties, National Colleges or Community Colleges, Secondary or Primary
Teacher Training Institutions, Ministries or Regional Institutions such as the
Caribbean Examinations Council. 
 Training institutions and location of

training will vary to accomodate regional and local realities.
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Flexibility regarding the length of training, location of
 
training and specific areas of studies is an important characteristic of this
 
activity. For example, in the area of evaluation, one person from each
 
country could be sent abroad for training if local circumstances justify it,
 
and the person would be imediately employed upon completion of training. In
 
other cases, for countries which are without existing evaluation programs, and
 
cannot release a person for a nine-month period, a phased program over one or
 
two sumers may be developed. Approximately 50 specialists will be trained
 
under this activity.
 

b. Staff Development Training for Selected Training Institutions
 

Upgrading the staff and programs of many regional training

institutions is needed to sharpen and enhance skills and improve client
 
services. There is a chronic lack of short-term non-degree courses which can
 
meet the skills deficiencies in the Eastern Caribbean. Many of the existing
 
training institutions (such as Community Colleges, CARICAD, and BIMAP) are not
 
highly responsive to the needs of public and private sectors in terms of
 
flexibility in types of courses and the hours at which they are offered, or to
 
individuals who want to enhance their skills but can only do so on a part-time
 
basis.
 

At the same time, there is an emerging governmental interest
 
and investment in training programs, particularly in the national and
 
community colleges of St. Lucia, Grenada, Antigua, and St. Kitts and Nevis.
 
These colleges seek accreditation with UNI and with several U.S.
 
universities. These efforts respond to the dire need for more tertiary level
 
education for persons unable to attend UHI or who do not receive national
 
government scholarships.
 

In order to assist these fledgling institutions achieve the
 
required flexibility and responsiveness, while ensuring quality post-secondary
 
training and continuing education programs, the Project will offer training in
 
areas such as needs assessments/market research, planning, administration,
 
evaluation of courses, interactive methodology, materials development, and the
 
marketing of training.
 

An evaluation of management training at UHI and BIMAP
 
conducted as part of the Regional Management Training Pilot Project (538-0148)
 
clearly underscores the need for the further enhancement of staff
 
capabilities. According to the evaluation, BI1MAP staff needs exposure to
 
short-term courses geared towards sharpening and improving their skills in
 
providing client services. Training of this nature will be provided for
 
staff members from some of the abovementioned institutions, regional.ly or in
 
the U.S., and will range from the identification of specific training needs,
 
to planning, delivering, and evaluating courses,-workshops, and seminars.
 
Participants will undertake either formal training courses in U.S. or regional
 
management training institutions or firms. About 50 persons will benefit from
 
training under this activity.
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c. Public Sector Training
 

Assessments in the education sector and USAID experiences to

date point to a lack of middle management capabilities in key organizations

with which RDO/C works, and which have a significant impact on the Mission's
 
efforts to promote economic and social development in the region. Eastern
 
Caribbean Governments and their organizations need training assistance to make
 
personnel more efficient and effective. Training will respond to the critical

needs in Organizational and Financial Planning, Information Management,

Project Management, and generic management skills, e.g., time management, team
 
building and effective listening.
 

Particular attention will also be paid to fields which are
crucial to fostering private sector development. Short-term management and
 
technical ikills workshops, seminars and courses from one to three

monthsduration will be available for staff of public organizations on an
 
"as-needed" basis. Flexible arrangements regarding cooperating training

Institutions, training sites, composition of training groups, as well as
 
course scope and content, will characterize these activities. It is

anticipated that 50 persons will 
receive training under this sub-component.
 

d. 	Training for Personnel of Non-governmental Organizations and
 
Community Groups
 

Within recent years, Eastern Caribbean countries have

witnessed a dramatic increase in
a number of social problems which, if remain
 
unchecked, will have a negative impact on economic development and social
 
stability. Several NGO's and community groups have come 
to the fore in an
 attempt to address these problems. Nevertheless, these groups are largely

volunteer and suffer from the inherent weaknesses associated with

volunteerism, e.g., small staffs if any, a lack of training opportunities or
 
trained personnel, and limited planning abilities.
 

In recognition of the importance of their role in these small

societies, the Project will host a series of regional training of trainers

workshops aimed at enhancing leadership and organizational skills, volunteer
 
and resource development, and management. Training will also be provided in

counseling skills in
areas related to Drug and Alcohol abuse, dissemination of

AIDS information and educatioai, Child and Spouse abuse, and Teen Pregnancy.

It is estmated that 50 persons will be trained regionally, in workshops of one
 
to two weeks duration. Additionally, 25 persons will benefit from training in
 
the U.S. inprograms ranging from one to three months.
 

The 	concept behind this activity is the use of seri.al

training to create a pool of resource persons and trainers in each country.

The creation of this core group will maximize the benefits of training,

establish a network of skilled people, and create a solid framework for
 
follow-on work.
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I. Population and Family Planning-related Training
 

Hhile there have been significant accomplishments in the
region tied into family planning, demographic evidence points to the
significantly large increase in the number of women of reproductive age
projected for the lggOs, particularly in the Nindward Islands. 
 Additionally,
while on the decrease, the rate of teen pregnancy is still 
at a highly
undesirable level, particularly given that in
some territories approximately

50% of the population is sixteen years and under.
 

In a recent regional consultation conducted by the
International Planned Parenthood for the Hestern Hemisphere Region (IPPF/WHR)
on the future direction of Family Planning in the Caribbean, the most pressing
family planning needs in the Caribbean were identified. These included the
need for strategic planning to allow for flexibility in dealing with changing
needs, sound financial strategies, cost containment measures and adequate
logisitics systems and research and evaluation of mechanisms tied to
programs. 
 The Chief Executive Officer of the Caribbean Family Planning
Affiliation Ltd. identified the single greatest cause of discontinued use or
non-use of contraceptives in the region as disenchantment with, or fear of,
the method itself ("contraceptive distress"), and pointed to the need for
greater technical training in family planning methods and counseling skills.
Other needs identified were the extenson of the program definition of family

planning and self-sustainabtlity.
 

In light of these needs and given the high level of attrition
among family planning nurses, as the Mission enters the decade of the 90s,
RDO/C anticipates continuing requests for training in the area of family
planning, and an increasing demand for training in
new fields aimed at
assisting countries in analyzing, planning and implementing strategies dealing
with demographic issues, and their implications for economic growth and

development.
 

The DT component will address these needs by providing
training in two priority categories: (1) Training in family planning methods
and technology, and (2)management skills and demographic issues as they
affect policy planning and effectivp program implementation.
 

Training
in Family Plannina Methods and Technoloa. The
September 1989 final evaluation of the IPPF component of RDO/C's Population
and Development Project (538-0039), identifies a number of training needs as a
result of the high rate of attrition of trained clinical 
staff, and the need
to maintain staff investment in the family planning program. 
This training
had been provided by IPPF under an USAID grant. 
The evaluation recomended
continued USAID-sponsored in-country training and/or refresher training
courses, and regional training. Using the training-of-trainers model, 
the
Mission proposes to help institutionalize the in-country capacities.
Approximately 25 persons will benefit from this training.
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Training of Nurses and other Health Care Professionals.
 
There continues to be a 
need for training and motivation of nurses. These
efforts will be focused on handling "method distress" and side effects.
 
counseling and communication skills and contraceptive technology. This
training isparticularly important, given that contraceptive distress among
users 
can most be effectively handled through face-to-face counseling. Under
the DT component, at least two regional workshops for 32 trainers of trainers
will be held, followed by in-country workshops for 25 individuals.
 

Given the ever widening market of sexually active teenagers.
service providers inthe public and private sector need to be trained to
respond to teenagers' contraceptive needs with sensitivity. Training efforts,

particularly using the training-of-trainers model, will be made to reach
educators, parents and the general public. 
 These efforts will include the
training of peer counselors, training inparenting, as well 
as training in
family-life education for out-of-school youth, e.g., through the Non-Formal

Skills Training Project (538-0073). It isanticipated that 80 persons will
benefit from attendance at three-day workshops to be held ineach
 
participating country.
 

As part of the IPPF grant, a self-instructional manual and

accompanying materials for nurses were developed as important tools for
ensuring the continuity and quality of are in the provision of family
planning services ina high-turnover environment. Additionally, Family
Planning Protocols have been written and are ready for distribution. Regional
training will be convened to introduce the Kit and Protocols to the Ministry
of Health, School of Nursing and FPA staff ineach country, and demonstrate
how they should be used. Approximately 27 persons will be trained in two-day

in-country workshops.
 

On an as-needed basis, provision of overseas (UWI/Jamaica)

training infamily planning techniques will be offered to a limited number of
nurses to maintain the status quo or learn new methods. Accordingly, an

estimated 5 
nurses will be trained inprograms of six months duration.
Provision for overseas training in training-of-trainers will also be offered
 
on a limited basis to maintain training capacity: It isestimated that 5
 
nurses per country will be trained insix month programs.
 

Training at Johns HoDkins Proaram for International Education
inGnecoloav and Obstetrics (QHPEIEG). Inorder to provide training to a
number of physicians, nurses, midwives and nurse practicioners who would not

otherwise have the time to be away from their jobs or families for
professional updates on family planning methods and approaches, two years of

additional funding will be provided to JHPIEGO under the OT component.
Training will be provided inreproductive health with special emphasis on
contraceptive technology, sexually transmitted diseases, counseling and
adolescent health. This ispart of a
planned three-cycle project to be
implemented by the Advanced Training and Research inFertility Management Unit
 
at UHI/Jamaica, utilizing the UHIDITE system.
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The new courses in counseling and adolescent health expand on
 
topics in the basic reproductive health courses, and are being offered as a
 
result of needs identification during an on-site needs assessment. A
 
particularly important feature of the Project is the targeting of both nurses
 
and physicians in the courses. Physicians have been a hard-to-reach group and
 
have rarely attended on-site training programs run under the IPPF component of
 
the Population and Development Project.
 

Management Skills and Demoaraphic Issues. Interest in the
 
area of demographic issues as they relate to policy planning is on the
 
increase in the Eastern Caribbean region, as many countries are faced with
 
either aging populations or exceptionally young ones. It is imperative that
 
these countries are encouraged to develop sound social policies. In this
 
regard special attention will be given to training in the areas of population

and health management information systems, population policy and research,

strategic planning, health statisitics and fertility policies. It is
 
estimated that 10 persons will attend regional programs from one to
 
threemonths duration, while another 5 persons will attend programs in the U.S.
 
of up to nine months in length. An estimated 3 people will receive 9 months
 
of training in health statistics in the U.S.
 

Contraceptive prevalence studies funded under the IPPF grant

have now become available, and in-country seminars will be convened to
 
demonstrate how these results 
can be used to design and plan family planning
 
programs. This will need to be done on a continuing basis until the staff
 
involved becomes accustomed to, and comfortable about, using this data in the
 
overall country planning process. In-country seminars to share results with
 
staff of ministries of health and policy makers will demonstrate how these
 
results may be used for planning and program development. Approximately 25
 
persons are expected to attend these seminars.
 

In order to develop in-country management capability for
 
program sustainability, training is needed in the following areas: Financial
 
tracking; workplan development and monitoring; collection and use of service
 
statistics; coodity projections and inventory control; cost containment; and
 
health care financing alternatives in family planning.
 

Training in management skills development will be offered to
 
enhance the efficient and effective delivery of family planning services on a
 
nationwide scale. Beneficiaries of this training will be the 9 Executive
 
Directors of the Family Planning Associations and the 9 Government Family

Planning Country Coordinators who will participate in a two-week regional

seminar. This will be followed by a one-week directed observation of a
 
successful/innovative Family Planning Association or Clinic in the region or
 
in the U.S. A similar program in training in management skills will also be
 
offered to 9 other key personnel of Family Planning Associations and to 1.
 
other key personnel involved in family planning management from regional
 
governments.
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A regional population and development sympos0i denominated
 
Future Initiatives in Population will 
be held for Permanent Secretaries, Chief

Medical Officers, and Population Planners from the region. This symposium

will comprise a presentation on the interaction of population/environment and
economic and social planning, and cutting-edge techniques and responses to
 
population issues.
 

f. Health Training
 

Training opportunities provided through this activity will 
be
 
selected on the basis of one of two important objectives: (1) to support a
new initiative being planned in the health portfolio, or (2) to support the
requests of host country governments in critical health areas for which USAID

funding is otherwise not available. An example of the first rbjective would
be the convening of a regional 
seminar on the divestiture of ancillary health
 care services, keeping with the Mission's focus on health care financing and
the upcoming FY 1993 project in this area. 
An example of the second objective
would be sending individuals to attend a course in the United States, or
within the region, on drug abuse treatment counselling. In either case,

training will augment and complement opportunities available under the
 
Mission's AIDS and Population projects.
 

It is anticipated that approximately 105 Individuals will be
trained in target health specialties during the first three years of the
Project. Training specializations will include topics such as privatization

of health services; strengthening-health information systems; drug and alcohol

abuse prevention, rehabilitation and treatment; food safety; and environmental
 
health including dengue surveillance and control.
 

Training will be provided to approximately 75 individuals

through regional training courses or seminars tailored to Caribbean health
issues and health systems. Given the human-resource constraints obtaining in
the Eastern Caribbean countries, regional training workshops or seminars would
generally be limited to a five-day program with one or two trainees from each
participating country. Regional training will 
be provided through courses

specially designed by project consultants or through courses which are being
designed by other regional institutions (e.g., the Pan American Health
 
Organization or the Caribbean Epidemiology Center) but which require
assistance in financing participants. Cost-sharing opportunities will be
sought to maximize the limited funds available for health training.
 

In addition to the regional training courses, approximately
25 individuals will be sent to the U.S. for short-term (1-2 week) training

programs. Additionally, up to 5 individuals will be assisted in attending

training programs (ranging from 3-12 weeks) offered in the region. 
 Special
efforts will be made to identify and place participants in "training of

trainers" courses, with the caveat that the participant organizes a training
workshop in his/her country in the technical specialty acquired upon return.

DT will co-finance these follow-on national level 
training workshops which

will facilitate the diffusion of information at the country level.
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g. Managerial and Technical Training in Other Selected Areas
 

RDO/C has had varying degrees of success with the training of
 
private sector personnel. More recently, several requests for training have
 
been received for two week "off-the-shelf" programs at specific U.S.
 
institutions. These requests are invariably from mid-to-high level managers

who are unable to be away from their jobs for more than a two-week period at
 
any one time.
 

In order to assist members of this sector, approximatley 50
 
two-week technical programs in areas such as Export Market-Entry Strategies,

Investment Promotion, Financial Management, Personnel Management and the
 
Marketing and Promotion of Tourism will be offered. 
Courses in other areas
 
related to agribusiness, manufacturing and the service industries will also be
 
provided.
 

A limited number of short-term training awards under the DT
 
component will also be made available to farmers and agricultural extension
 
personnel and researchers as well as to persons engaged in environmental
 
management and preservation. Specialized training will be offered in the
 
following areas: Pesticide Use and Safety, Integrated Pest Management,

Tropical Research and Marketing, and Environmental Planning/Policy. This
 
training will be provided through regional workshops of between one to two

weeks duration. It is anticipated that 50 persons will benefit from this
 
training.
 

Provision will be made for training awards in
areas targeted

by RDO/C's Infrastructure Office, especially those areas not covered under its
 
existing projects. Up to 10 training awards of 1-3 weeks duration are
 
anticipated.
 

Long-term Academic Training. Although DT's principal focus is on
 
the provision of short-term training, approximately 100 two-.year and
 
three-year diploma programs in selected fields will also be offered under the
 
component. 
 These fields include, but are not limited to Environmental
 
Science, Agriculture Teaching and Research, Health and Sanitation, and Natural
 
Sciences and Energy.
 

Long-term training requests will be subject to the general

selection criteria discussed earlier. Additionally, an assessment of the
 
potential impact of training and its multiplier or spread effects will be made
 
before the award is given.
 

Most of the long-term training offered will be at regional

institutions, e.g., the College of Arts, Science and Technology (CAST) in 
Jamaica. In making this determination, two factors were taken into 
consideration: (a) The cost-effectiveness of third-country training

vis-a-vis U.S.-based training; and (b)the desire of several of the regional

governments to utilize training programs offered at Caribbean institutions.
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Ina series of needs assessment trips through the Eastern Caribbean countries
(apreparatory step in the development of this Project), government
representatives expressed satisfaction with the quality of training provided
in the region, the training at CAST inparticular, and indicated a desire to
make use of such training whenever possible.
 

Rapid Response Training Initiative. A recurring criticism of
RDO/C's major training project, PTTIC, isits lack of responsiveness to urgent
training requests, the minimum length of training offered, and its inability

to sponsor attendance at workshops, conferences and seminars.
 

The Rapid Response Training Initiative isdesigned to respond to
these criticisms and needs, and differs from the other elements of the OT
component in that training requests will 
be submitted directly to the Mission,
and should require no significant lead time to be processed. RDO/C's Office
of Health, Population and Education will be responsible for approval of
training requests after obtaining concurrence from the relevant technical
offices. This initiative will be managed directly by the Mission.
 

Under this activity, a small fund (up to 15 % of the DT
component's budget) will be set aside to provide training for persons and
groups from the public and private sectors, as well as persons identified by
the Mission's technical offices. 
Since the Initiative's raison d'etre is the
provision of "quick turn around" training which requires no pre-planning, only
requests for specific or existing programs will be considered. This
Initiative will only offer short-term training, i.e., training of one to three
weeks in length and approximately 50 persons will benefit.
 

All requests for funding will bo weighed against the following:
 

a. The Mission must be given one month's lead time to process

the request.
 

b. All participants or their sponsoring agencies must be willing

to absorb thirty percent or more of the training costs.
 
including travel costs.
 

c. The training request must bear some relationship to Mission
 
strategy or projects.
 

d. Persons will 
not benefit more than once from sponsorship

under this activity.
 

e. Participants must be working and/or involved inthe area in
 
which they are requesting training.
 

Follow-on. 
The specific nature of follow-on activities to be

provided for DT trainees will vary according to type and length of training
recieved. In some cases, the design of the training program includes a
follow-on component within six to twelve months of completion of training, for
example, the technical and vocational teacher training, training for the
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executive directors of the family planning associations and training in family

planning methods and technologies for nurses. The Mission will continue to

work closely with the alumni associations to design appropriate follow-on
 
programs for the other returned trainees whose programs did not have these
 
activities.
 

While this is in progress, all DT trainees will be incorporated

into the Mission's follow-on program. Between three to six months after
 
returning home, they will be required to complete the RDO/C follow-on
 
questinnnaire which attempts to gain information on the impact of the training

recieved. They will also be afforded to opportunity to join the alumni
 
associations established in each island and will 
stand to benefit from any

assistance provided to the associations by the Mission. As part of their
 
function, the associations will be hosting re-entry seminars and small-scale
 
training programs for their members.
 

D. Recruitment, Screening and Selection
 

1. CLASP II Component
 

Short-term traininu. The recruitment of short-term technical
 
trainees will differ from that of long-term trainees. Experience and RDO/C

practice has shown that the advertisement of short-term training awards is not
 
necessarily the best mechanism for recruitment for this type of training

activity. Under CLASP II, RDO/C will work closely with regional 
chambers of
 
commerce, community groups, Peace Corps associate directors and local and
 
umbrella PVO's to ensure that the appropriately qualified persons are
 
recruited. This is especially important since all short-term training will be
 
group training, where it is imperative that trainees have the same skill
 
levels and similar experiences, i.e., they are trainable units.
 

RDO/C will ensure that representatives of the entities identified
 
above are fully aware of the aims and objectives of CLASP II, by holding

orientation sessions in each island. Materials on the CLASP II will also be
 
prepared for distribution to thi reievant organizations.
 

Long-term training. A recruitment approach will be used which
 
disseminates information on CLASP I! to the widest possible audience: 
 A
 
standard letter or flier outlining the aims and objectives of the Project, as
 
well as the application procedures, will be circulated to as 
many of the
 
following groups as is feasible giten the particular island: U.S. embassies;

Peace Corps offices; USIS; community groups; umbrella PVO organizations; UWI
 
Extra-Mural centers (University Centers); alumni associations; national
 
training offices and past PTIIC contacts; chambers of commerce; and church
 
groups.
 

To augment the above approach, advertisements will be placed in
 
the local media, particularly in newspapers with wide regional circulation.
 
It is anticipated that newspapers such as the Weekend Nation, the Advocate,

the Caribbean Contact and the Chronicle will be used. To ensure uniformity,
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RDO/C will draft the advertisements which will contain information on the
 
types of training being offered, the length of scholarships being awarded and
 
the minimum qualifications necessary to apply. The resources of several
 
regional institutions, e.g., the Organization of Eastern Caribbean States
 
(OECS). will also be used to convey information to prospective applicants.
 

Application forms will be easily obtainable from three or four
 
centers on each island. These locations will largely depend on the interest
 
displayed in the Project by the groups identified above. It is anticipated

that the U.S. embassies In Antigua and Grenada, the Peace Corps offices,

national training offices, and chambers of commerce will be the major
 
distribution points. Comprehensive briefings on the goal and purposes of the
 
Project and its application, including recruitment, screening and selection
 
procedures, will be sponsored by the RDO/C in each island. All completed

application forms will be sent directly to RDO/C as indicated below.
 

Screening. The screening and selection procedures discussed
 
below are applicable to short-term as well as long-term trainees.
 

Preliminary screening of application forms will be undertaken by 
an in-country voluntary cow,ittee of approximately 10 persons. The 
composition of this co"ittee will be reflective of the areas of training 
offered, and will also include representatives of the local chamber of
 
commerce and the OECS respectively, and a member of RDO/C's training office.
 

The committee will receive in-depth orientation from the Mission
 
on the aims and objectives of the program. The committee will also be
 
provided with a written set of guidelines. Therefore, its members will be
 
fully cognizant of the program's strategy and the type of audience being
 
targeted.
 

In conformity with the CLASP II program intent, a new application
form will be designed by RDO/C to gather information on the applicant's
leadership potential. Questions will be structured to obtain information on 
applicant's income and socio-economic status; proof of intention to return 
home upon completion of training; and level of commitment to use the training
received to assist in the country's development at a community or national 
level. Applications will be screened against the following criteria: 

a. Proof of actual or potential leadership abilities. When the
 
candidate has just finished school, special attention will be
 
paid to positions held while in school (e.g., head boy/girl,

prefect, house captain, sports captain) and whether or not
 
the applicant ever represented the school in debates,
 
competitions, athletic meets, etc. When the applicant is
 
employed, consideration will be given to leadership positions

held in particular organizations, in the community or on the
 
job. In addition, involvement in more than one organization

in a leadership or executive position will be viewed as an
 
asset.
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b. Academic potential of the candidate. A minimum of five
 
General Certificate of Education "0"Level or Caribbean
 
Examinations Council certificates will be required.
 

c. Financial need of the candidate, that is,the inability of
 
the candidate to afford training inthe United States using

personal or family resources, or whose employer isnot in a
 
position to assist him/her financially.
 

d. Importance of the training to the developmental needs of the
 
country.
 

e. Citizenship of the candidate. The candidate must be a
 
citizen of the nominating country, and must be insuch
 
country at the time of application, screening and selection.
 
The candidate will be expected to return home upon completion
 
of training.
 

f. The potential impact of the training on the public and
 
private sectors.
 

g. The area of training. Requests for training must be in or
 
related to the areas identified by the SIF.
 

After this phase, only application forms meeting all the
 
selection criteria will be forwarded to RDO/C for final selection. It is
 
important to note that the screening committee will only be reviewing

application forms for eligibility against Project criteria.
 

Selection. Final selection of the CLASP IItrainees will be made
 
by a comittee comprising representatives of ROO/C's technical divisions and
 
training staff. Approximately four persons will be on this comittee.
 

A rating process will be used to arrive at the final awardees,
 
with the highest points going to leadership capabilities, socioeconomic need
 
and academic ability. Inmaking its final selection, RDO/C will take full
 
cognizance of a major principle underlying the CLASP II component: "The
 
intent of the program is not to provide U.S.-based training opportunities
 
exclusively to the poorest of the poor, but rather to provide such
 
opportunities to leaders insocial and economic groups who would otherwise not
 
have access to such training."
 

RDO/C will be responsible for notifying all candidates as to the
 
status of their applications.
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2. 	Development Training Component
 

Criteria
 

All 	short-term and long-term training activities under the
Development Training Component of CLOT will 
be subject to the selection
 
criteria or minimum conditions outlined below:
 

a. The training requested and provided must be supportive of the
 
ROSS.
 

b. 	The participants should have the demonstrated ability to
apply the knowledge and skills acquired and transmit them to
 
other people in the field.
 

c. The sponsoring public and private organizations and/or the
participants will finance international travel costs.
 

d. 	Nhere applicable, the sponsoring organizations will pay the
participants' salaries during the period of training.
 

e. 	The participants must satisfy the academic or technical

admission requirements established by the training

institutions.
 

f. 	Forty percent of the trainees under the DT component must be
 
women.
 

Identification of Short-term Trainino Candidates. 
 The
Mission will 
work closely with UMI's Office of University Services-Eastern
Caribbean (OUS-EC) and relevant private and public sector entities to ensure
that the most appropriate candidates are identified and recruited for
training. For example, in recruiting teachers for technical and vocational
training, ROO/C and the OUS-EC will work collaboratively with ministries of
education and community and/or national colleges to identify the most
appropriately qualified candidates for training. 
Similarly, in recruiting
private sector trainees, the OUS-EC and RDO/C will work collaboratively with
regional chambers of comrce. Only those applications which satisfy the OT
selection criteria will be considered. All government employees identified
for 	possible training will require National Training Office approval.
Candidates identified from the pricate sector will 
require concurrence from
their employers that they will be released for training if selected.
 

The 	OUS-EC will 
prepare, and submit to AID, a short.list of
the 	candidates they recomend for training. 
 To the extent possible and
practicable, the list will comprise three candidates for each award, ranked in
order of preference.
 

Identification of Long-term Training Candidates.
Availability of long-term training opportunities under this component will be
advertised in the local and regional media. 
Standard fliers, outlining the
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aims and objectives of the DT component, as well as application procedures

will be available at three distribution points on each participating island:
 
University centers, national training offices, and chambers of commerce. 
 The
 
OUS-EC will 
provide, for RDO/C concurrence, a draft of the advertisements
 
which will contain information on the types of training being offered, the
 
length of the scholarship and the minimum qualifications necessary to apply.

All application forms will have a section which must be completed by the
 
candidate's employers. This section will require endorsement of the
 
candidate's application for training and will indicate how the training will
 
be used.
 

All completed applicatlon forms will be sent to the OUS-EC,
 
which will be responsible for their initial screeing. The OUS-EC will rank
 
the applications which meet the component selection criteria, and forward them
 
to the Mission.
 

Selection. A cOmmittee of five persons, comprising

representatives of RDO/C's technical divisions and training staff and the UHI
 
DT Project Coordinator, will select two candidates for each training award,

i.e., the preferred candidate and an alternate. RDO/C will provide the OUS-EC
 
with a list of approved candidates. In case of government employees, the two
 
candidates for each training award will be forwarded to the National Training

Office which will make the final determination. In the case of private sector
 
employees, the OUS-EC will first offer the scholarship to the preferred

candidate. If that candidate cannot take up the scholarship, the OUS-EC will
 
offer it to the alternate. The OUS-EC will be responsible for notifying all
 
candidates as to the status of their applications.
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IV. FINANCIAL PLAN AND ANALYSIS
 

A. Project Budget Summary
 

The Project will have a total authorized budget of $10,000,000 in
 
grant funds. RDO/C's allocation of funds for the CLASP II component is shown
 
in the Table 1 below. Tables 2 and 3 include a breakdown of training costs
 
per year for the CLASP II and the DT components respectively. The budget

estimates have been prepared using Training Cost Analysis (TCA). The
 
itemization of budget estimates for both components is included in Annex G,
 
Budget Estimate Worksheets.
 

Table 1
 
CLASP II Program Summary
 

Country Totals by Year (US $000)
 

Country Year 1 Year 2 Year 3 Year 4 Year 5 
 Total
 

Belize 360 360 360 360 
 360 $1,800
 
Boli via 700 700 700 700 700 $3,500

Colombia 740 740 740 740 740 $3,700
 
Costa Rica 4,000 4,000 3,000 2,000 2,000 $15,000

Dom.Republic 528 525 525 525 
 525 $2,628
 
Ecuador 1,000 1,000 1,000 1,000 1,000 $5,000

El Salvador 8,550 8,550 5,700 2,850 2,850 $28,500
 
Guatemala 7,400 7,400 7,400 7,400 7,400 $37,000

Haiti 260 
 350 350 722 722 $2,404

Honduras 1,200 4,000 5,000 3,600 3,200 $17,000

Jamaica 2,000 875 875 875 875 $5,500

Peru 740 740 740 740 
 740 $3,700
 
RDO/C 740 740 740 740 740 
 $3,700
 
AID/H 17,250 17,250 17,250 17,250 17,250 $86,250
 

TOTAL $45,728 $47,490 $44,640 $39,762 $39,362 $215,682
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Table 2 
Illustrative Budget Sunmary

($000's) 
CLASP II COMPONENT 

lotal 
ACTIVITY year I Year 2 Year 3 lear4 Year 5 Colt 

......... 
.... i......i..... .... ..... 

1, 	 Short-term Teckaical
 

1) Traioia Cost III 135 131 143 
 246 791
 

:) Idminitrative Cost 5 
 5 
 5 5 9 29
 

2. 	 Losg-Term Academic
 

1) Traimig Coot 516 494 530 508 
 406 24S4 

1) 	Admiitrative Cost is I0 Is 80 66 396
 

Total
 

11 	 Traisiog Cost 644 629 669 51 
 I5 3245
 

2) Idaimistrative Cost 
 90 if 
 90 is 75 425
 

CWI TOTAL 	 734 
 714 759 7:7
736 3670
 

ROUID TO 
 735 720 76l 745 740 3700
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Table 3
 
Illustrative Budget Summary


($000*'s)

DEVELOPMENT TRAINING COMPONENT 

9III flar I lear I iuw I fluI IOU I %It 
...... .... .. .... .... ... ...... 

1.Ihsrt-term Techica! (hei0al) 
11 Oe-lor Certificate PriFrus 
1) UO-Eo0tl Trajuial Prefrul 

I 
113 1 

l41 
12 14 

H71i4 
116 

Joe 
26 

413 
11. 

2. Log-temu Techlical (egiena])
1) three-year Dielous Prsgrul 
21 ho-11ear lipoma Prorul 

I 
6 1 

all US1 
16 

313 
I 

245 
112 

1263 
i41 

3. lIort-Tera Teckical (la-celutry) 36 4S 45 31 41 :1: 

4. Direct Costs (salaries I heefitl) 113 1i1 123 12 134 1I1 

L.Project Udoiitratie I I I 1 1 41 
(Office Expenses)


I.Ttchiical Isilaetmce - 1 1 6 6 2
 

I.Overlead - 1N (Items 1-6) 1 65 ill. 1 1 34 41l
 

I. liort-era telmical (9.1.)

J) ho-loath Pretrul
 

Trailial Cot 
 so 143 143 153 1 635
£duaisitrtivt Cot 1 1 7 1 S 31
 

1) %&-feei Prorau
 
Iraiist Cot 
 42 65 it 1 13 317
£daisistrative Cost 2 3 3 3 3 14 

I.JlPIM3X hl-Is 69 6 6 I V 
Trailil for Jleth Officials 

If.1valuatiag I Aditl 0 20 76 20 10 2aC
 

11. Cuttiviecy (51 of total cost) 17 i "2 15 12 31C 
TOTAL .535 1,235 1,601 1,110C ,314 6,3CC 

CLIT:IT:I:DYgI ~ii 
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B. Financial Analysis
 

This section will review the three basic financial issues of the
 
Project: the reasonableness of cost estimates, host country counterpart
 
contributions, and financial stability of the implementing institution.
 

TraintgnCosts. RDO/C has drawn upon its previous experiences to
 
estimate training costs for this Project. In accordance with CiT guidance,

TCA estimates have been used for budgeting purposes.
 

RDO/C will closely monitor training costs using TCA project reports.

Training costs will be minimized during mplementation of the Project through

various cost-containment measures. These measures will include the use of
 
group training for all short-term technical trainees under CLASP II. which is
 
invariably a more cost-effective way of providing training than using
 
the"off-the-shelf" programs offered by several educational institutions.
 
Additionally, for long-term placements under CLASP II, the Mission will
 
encourage the placement contractor to effect cluster placements, i.e., the
 
placing of at least six trainees at the same institution as a means of
 
negotiating tuition rates. From past experiences, the Mission has found that
 
the cluster concept is particularly helpful in providing parts of an
 
Experience America component at reduced costs. RDO/C has also found that
 
attendance at summer school significantly reduces the length of time a scholar
 
spends in the U.S., thereby assisting in cost containment-efforts. In light

of this, all CLASP II long-term trainees will be expected to attend Sumer
 
School.
 

Under the DT component, the Mission,will also seek to minimize
 
training costs by encouraging cost-sharing wherever possible, for example, all
 
trainees or their sponsoring organizations will be expected to cover airfare
 
costs and, in some cases, contribute up to fifty percent of the total program
 
cost. Additional cost savings are envisioned under this component by

primarily offering regional training, and a large number of in-country

activities which are less costly.
 

Country Counterpart. The Project is exempt from the statutory

requirement for a 25 host country contribution because the grantee under this
 
Project is not a host country government. Nevertheless, it Is expected that
 
the Project will receive substantial contributions (e.g., coverage of
 
international travel, and continuation of participant salaries) from the
 
private and public institutions sponsoring the participants.
 

Financial Capabilitv of Implementina Institutions. RDO/C will rely
 
on OIT central contract to implement all U.S. training activities. The
 
University of the Nest Indies will implement the regional facets of the
 
Project's DT component. Prior to obligating AID funds, RDO/C Controller's
 
Office has exercised due diligence in assuring the financial and management
 
capability of the University of the Nest Indies organization.
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C. Methods of Implementation and Financing 

Method of ImDlementation Method of Financina 

Placement Assistance 
OIT central contract Direct Payment $3,700,000 

Technical/Placement Assistance 
Grant to UNI Direct Payment $6,100,000 

Audits and Evaluations 
Direct AID Contracts Direct Payment $ 200,000 
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V. IMPLEMENTATION AND EVALUATION PLAN
 

A. 	Administrative Arrangements
 

AID/N Responsibilities. The unique nature of the CLASP II program as
 
a regional program encompassing individual mission projects requires a
 
continuing role for LAC/OR/EHR in program oversight, evaluation, training and
 
orientation of mission personnel. LAC/OR will be responsible for the
 
following functions:
 

1. 	In active collaboration with the missions, LAC/DR will issue
 
policy guidance and monitor Project implementation to ensure
 
compliance with the policy guidance and program objectives.

Bureau oversight functions include review and approval of SIFs,
 
CTPs and CTP updates;
 

2. 	Manage a process evaluation, similar to that carried out under
 
CLASP I, to assist both LAC/DR and the field missions in
 
identifying and resolving implementation problems;
 

3. 	Design and implement, jointly with missions, an impact evaluation;
 

4. 	Assist in providing training and orientation to mission personnel

in CIS, TCA, Experience America, follow-on, and other Project
 
activities;
 

5. 	Implement the Congressional earmark projects in close
 
collaboration with the field missions;
 

6. 	Serve as a liaison with Congress, the press, and other outside
 
parties; and
 

7. 	Perform standard Bureau backstopping support for mission CLASP
 
projects.
 

Mission Resoonsibilities. The CLOT Project will be implemented under
 
the overall direction of RDO/Cls Office of Health, Population and Education
 
(HPE), with the responsibility for day to day administration and monitoring

vested in the Mission Training Officer. The Training Officer will serve as
 
control officer for the Project activities carried out through the OIT central
 
contract, and will be responsible for supervising the implementation of the OT
 
grant and assuring that the various cooperating educational/technical

institutions are capable of providing appropriate high-quality training.
 

RDO/C will make the final selection of all CLOT candidates. The HPE
 
Office Chief will serve as chair of the Mission participant selection
 
committee. HPE will oversee implementation to assure that CLDT policy and
 
selection criteria are met, and will be assisted by other Mission staff as
 
needed through a Mission Project Implementation Committee.
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As part of the annual Action Plan, the Mission's Country Training Plan

will track CLDT progress and accomplishments and elaborate on any relevant

issues or changes related to the participation of priority groups and to the
 
types of training provided under the Project.
 

Technical/Placement Assistance. 
 For both CLASP II and DT, the
 
placement of participants receiving long and short-term U.S. training will 
be

administered through the OIT central contract. 
This arrangement is the most
adequate for implementing U.S. training activities given the relatively small
 
amount of U.S.-based training (i.e., unavailability of economies of scale)

envisioned under CLDT.
 

The Project's DT component will be administered through a grant to

UWI, having the OUS-EC as the implementing agent for assistance in participant

recruitment and screening, orientation and placement.
 

The OT component will provide an avenue for the design and delivery

of new programs in cases where "off-the-shelf" training is not available in
 
the region. UHI will procure the necessary expertise, e.g., through

collaborative arrangements with U.S. and/or regional educational institutions
 
or institutional contractors, to accomplish such program design, development

and training. The organizations which will supply training services under the

the Project will have the United States and/or CARICOM countries as their
 
place of nationality.
 

UNI Proect Manaaement. UMI will establish a project management unit
within OUS-EC to implement the Project between 1990 and 1995. 
 This unit will
 
operate over the initial five years required to recruit, process and place DT
participants. 
 (The Mission Training Officer will assume responsibility for DT
administration and monitorting after this five-year period.) 
 The OUS-EC
 
management unit will comprise a Project Coordinator, assisted by a

Training/Placement Specialist, an Administrative Assistant and a
 
Secretary/Typist.
 

Proect Coordinator. The Project Coordinator will be responsible for

the overall administration of the DT component and will be the principal

contact person for DT at the OUS-EC. 
The Coordinator must have a demonstrated

background and knowledge of the Eastern Caribbean region, specifically the

political and social backgrounds of the OECS territories. This person should

also have some experience in administration, monitoring and providing support

services to trainees and coordinating large projects. He/she will report to
 
the Director of the OUS-EC.
 

The duties of the Project Coordinator will include, but not be
limited to, monitoring the component's budget and reporting on a quarterly

basis to USAID, the supervision of the other two staff members, maintaining

close contacts with the OECS Central Secretariat in St. Lucia and relevant

Government and private sector officials in the participating islands. The

Project Coordinator will work closely with the RDO/C Project Officer.
 

Trainina/Placement Specialist. 
The Training Specialist must have a

broad knowledge of academic and non-academic training opportunities in the
Caribbean, including the OECS territories. The Specialist should also have a
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broad knowledge of the Eastern Caribbean region and the ability to design
training programs taking into account Caribbean realities. The position also
requires experience or knowledge indescribing educational objectives,
specifying training methodologies, conducting evaluations of training and
revising procedures inlight of evaluation findings.
 
Administrative Assistant. 
This person will be required to provide
administrative support to the Project Coordinator and the Training/Placement
Specialist. He/she 
will be required to work with minimum supervision.
 
Secretary/Typist. 
This person will be required to provide support
services to the Project Coordinator and the Training/Placement Specialist, and
should be able to draft routine correspondence. This person should also be
able to work with the minimum level of surervision.
 

Technical/Advisory C 
ittees. These will be ad hoc committees
formed and convened as necessary to assist the OUS-EC inthe identification
and definition of appropriate training programs and strategies. 
 Such
committees will be disbanded immediately after they have provided the guidance
required by the OUS-EC. These committees will comprise senior level personnel
drawn from the Caribbean who are knowledgeable about the nature, structure and
delivery of training in selected fields, and who can provide advice on the
best option for meeting the particular training needs, e.g., the most
appropriate educational institution and the best strategy for designing and
delivering programs inthe region.
 

B. Monitoring and Evaluation Plan
 

1. CLASP II Program Monitoring and Evaluation
 

Evaluation under the CLASP I project has consisted of an ongoing
set of activities carried out by a 
central contractor under an 8a set-aside.
This contractor reports to LAC/DR/EHR and is financed with a 
combination of CA
and LAC regional funds. 
 Some field missions have conducted their own
evaluation activities using independent contractors. Activities have varied
according to the needs and Interests of each mission.
 

following: Centrally funded CLASP I evaluation activities have covered the
 

- The initiation and maintenance of the CLASP Information.System

(CIS), a comprehensive database that provides up-to-date
information on each CLASP I Peace Scholar (including age, sex,
academic background, soclo-economic status, leadership status,
urban/rural location), and the nature of the training program to

be undertaken.
 

- The administration of questionnaires to CLASP trainees
immediately prior to their departure from the U.S. and within six
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months of their return to their country of origin. These
 
questionnaires assess trainee satisfaction with the U.S. training

experience, trainee attitudes toward the U.S., their views
 
regarding specific aspects of the training experience, and
 
follow-on.
 

Individual country reports that address mission compliance with
 
CLASP policy guidance as well as adequacy of management and
 
implementation of the CLASP program. Country reports also
 
summarize country-specific data available from the exit and
 
returnee questionnaires.
 

Data from this ongoing evaluation have been invaluable to the LAC
 
Bureau in its management and oversight of the CLASP program: 

a. 	The CIS provides the LAC Bureau with an official and
 
up-to-date tally on status of new trainee starts and on
 
compliance with CLASP policy targets which are used for
 
reporting purposes within and outside of A.I.D.;
 

b. 	Insights from the country reports have been very helpful to
 
both missions and AID/N in guiding adjustments to
 
country-specific programs; and
 

c. 	Finally, and perhaps of most significance, insights gained

from the country specific evaluations have provided a useful
 
base for sharing between missions experiences gained and
 
lessons learned as A.I.D. enters the fifth year of this
 
highly innovative program.
 

SDecific Nature of CLASP II Evaluation Desian
 

Experience with the evaluation of CLASP I and with evaluation in 
general has shown that investments in evaluation are worth undertaking when at 
least two conditions are met: 

- There is a genuine interest in and need for the data to be 
collected (e.g., the originator of the data request faces
 
uncertainty regarding the answer to one or more questions where
 
the answer can only be obtained through investment in an
 
evaluation and/or where conflicting opinions are such that an
 
evaluation study is required to obtain the answer to the
 
question); and
 

- The results of the evaluation will actually be used to implement
programmatic changes (e.g., the user has sufficient authority and 
leverage to make the changes required). 

These two criteria, level of uncertainty/conflict and
 
leverage,will serve as the guiding principles for investment in the CLASP II
 
evaluation. In addition to these basic criteria, additional important
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considerations were identified ina CLASP II impact evaluation design workshop

held May 3-5, 1989 (see Annex H). These other conditions for effective use of

the evaluation are as follows:
 

- The key users of the data (e.g., AID/H and field missions) must
 
both take on ownership of the data collected. This means that

AID/H and field missions must have input into guiding both the

design of the evaluation activities and their implementation.
 

- Data must be collected and reported on a timely basis: questions
and information needs of today must be addressed today and
 
answers provided while the questions are still relevant and the
 
answers needed.
 

- Reporting of data must be done in such a way that it iseasy to
 
read and readily lends itself to use by the originator of the
 
data request.
 

- Data on process (the way inwhich students are recruited,

selected, and oriented and the way inwhich training is carried
 
out inthe U.S.) and data on impact.
 

- Information obtained on the effects of the training program on 
the trainees after they have returned home must be closely linked. 

The above conditions call for a dynamic and flexible design for
 
the CLASP IIevaluation that: provides information on a timely basis, is

sensitive to field mission needs, and provides AID/H with the data that it
 
needs for program accountability.
 

Listed below are the categories of information needs that will

form the basis for CLASP IIevaluation activities:
 

a. Information that will permit both AID/H and field missions totrack policV comliance under CLASP II and to describe the 
U.S. trainina experience.
 

These data, commonly referred to under CLASP I as process

evaluation data, include information on all CLASP IItrainees collected

through the CIS. plus information from trainees collected inthe form of exit

questionnaires immediately prior to their departure from the U.S. 
The sample.

both for CIS and for the exit questionnaires, will be comprised of 100% of all

CLASP IItrainees. To provide continuity between the CLASP I and CLASP II

databases, existing data instruments being used under the CLASP I evaluation
will continue to be applied. However, they will be updated and revised to
reflect additional varying CLASP IIevaluation data needs.
 

Data on compliance with CLASP IIpolicy guidelines from the
 
CIS database will be made available to AID/H and field missions semi-annually.
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b. Information that will permit both AID/N and field missions to
 
assess Adouacv of field mission manaaement and
 
imolementation Drocedures.
 

Continuing activities initiated under CLASP I, it is
anticipated under CLASP II that each mission will be visited once every two
 
years to assess: adequacy of mission recruitment, selection, and screening
procedures; adequacy of development and specification of individualized
 
training plans; adequacy of pre-departure orientation; adequacy of quality of
the U.S. training experience (academic/technical training as well 
as

Experience America); and adequacy/relevance of the follow-on program.
Reports, 
to be no more than 15-20 pages in length, will be shared with the

Individual CLASP mission whose program is under review. 
Individual country

reports will highlight what each mission is doing "right" vis-a-vis management

and implementation procedures that might be shared with other CLASP II
missions. Suggestions will also be provided for areas where improvement is
 
needed.
 

c. Information that will Dermit both AID/N and field missions to
 assess the effectiveness of individual trainina Droarams and
 
to take appropriate actions to apply lessons learned both to

the exnansion/extension of trainina nroarams that are doing

well and adjustment/termination ofnroarams that do not seem
 
to be meetina their obiectives.
 

This category of data addresses what has been referred to
under CLASP I as impact data. 
CLASP I impact data gathering activities have

been limited to questionnaires administered approximately six months following
the return of trainees to their country of origin and the recent initiation,
in Central America, of a series of pilot case studies to explore the
feasibility of using qualitative data collection methodologies.
 

Under CLASP II, impact evaluation will be adjusted somewhat.
Instead of a questionnaire administered to all trainees one or more times upon
the trainees return to country, evaluation will consist of a series of

studies-- some country-specific, some carried out over a sample of CLASP II
countries. 
 These studies will have a strong qualitative orientation,

utilizing quantitative data collection methodologies when appropriate. They
will be carried out on a "demand" basis (e.g., 
as AID/N or a field mission has
 
one or more 
specific questions for which an immediate answer is needed.

studies will be carried out in such a way that: 

The
 
(a) the results will be
provided in a timely fashion to the originator of the data request; and (b)
data from consecutive studies can be compiled, across 
countries and across


studies, to make broader observations on CLASP II outcomes.
 

An illustrative list of generic questions to be addressed
 
under this aspect of the CLASP II evaluation is provided in Table 1. It is
important to stress that these questions are illustrative and will be refined

during the first year of CLASP II through a collaborative process which will
invite field mission involvement both in identifying the questions to be posed

and in guiding the procedures used to collect data to answer these questions.

Data will be collected both on CLASP II trainees and on a select group of
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CLASP I returnees, both to document the CLASP I experience and to obtain
 
insights useful for the implementation of CLASP II. 

ImDlementation of CLASP II Evaluation Activities
 

Overall responsibility for the CLASP IIevaluation will lie with
 
LAC/DR/EHR. One EHR staff person, responsible for providing oversight as well
 
as liaison with AID/H and field missions on a full-time basis, will 
oversee
 
the activities of a central contractor. This contractor, to be selected
 
during the first year of CLASP II(FY 1990), will be responsible for
 
collecting data required by AID/N for purposes of program monitoring and
 
oversight. The contractor will also be responsible for processing and
 
implementing mission buy-ins to carry out studies to meet specific mission
 
information needs.
 

The contract will be structured insuch a way that it can be
accessed to design and carry out studies to address specific questions and
 
information needs as they arise during CLASP II implementation. A careful
 
design process, to be carried out during the first year of CLASP IIwith
 
active mission involvement and participation will result ina conceptual

framework that will guide the CLASP II evaluation for the ensuing five years.
 

The following are anticipatc' outputs/accomplishments during the
 
first year of the CLASP II evaluation:
 

a. The revision/updating of both the CIS and exit questionnaires
 
to meet both AID/N and field information needs under CLASP I.
 

b. The development of a series of "constructsm (e.g., culturally

relevant data categories) to guide collection of information
 
on such aspects as "leadership", "career development", and
 
"knowledge gained about the U.S.', as a result of the
 
training experience.
 

c. A set of basic methodologies to be used both incarrying out
 
AID/N and field funded activities that focus on examining the
 
effectiveness of specific training programs.
 

d. A conceptual framework to guide CLASP II evaluation
 
activities plus an implementation plan for year two that
 
includes studies of specific interest to AID/ and missions
 
that can be carried out within available funding levels.
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TABLE 1 

ILLUSTRATIVE LIST OF QUESTIONS
 
FOR CLASP IIIMPACT EVALUATION
 

Trainee knowledge of the U.S.
 

- Has the trainee's knowledge of the U.S. changed inany way since
 
going to the U.S.. for training?
 

- What has been the nature of the changes? 

- Which aspects of the CLASP IIprocess (pre-departure orientation,
 
U.S. training, home-stays, follow-on) seem to have contributed to
 
these changes, and inwhat ways?
 

Career Advancement
 

- To what extent are CLASP II returnees advancing in their careers 
(increased status on the job, increased responsibility, promotion in
 
rank, increase inpay, etc.)?
 

- What aspects of the CLASP II training program seem to have made the
 
most contribution to these advancements?
 

keAdershiR
 
- In what ways have CLASP II returnees' leadership'skills been enhanced 

as a result of their training in the U.S.? 

- What are they doing with these skills that they did not do prior to 
departing for the U.S.? 

- What elements of the CLASP IIprogram (pre-departure orientation,
 
U.S. training, follow-on) seem to have most contributed to the above?
 

Effectiveness of Short-term Trainina Proarams
 

- Are there any specific types of short-term training programs common 
to a number of missions that seem to be more effective than others in
 
enhancing career mobility and leadership skills and that should be
 
recommended for broader application?
 

- What are the characteristics of these training programs? 

- Are there any specific types of short-term training programs common 
to a number of missions that seem n=t to be effective inenhancing 
career advancement or leadership skills?
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Effectiveness of Long-term Trainina Proarams
 

- What types of long-term training prcgrams seem to be the most 
effective in terms of promoting career advancement and enhancing 
leadership skills (e.g., two-year undergraduate, four-year 
undergraduate. junior year abroad, Master's degree training)? 

- Under what circumstances are these programs best carried out and how 
should they be designed so as to assure maximum impact? 

- What elements of the CLASP IIexperience seem to have contributed 
most to the above? 

2. DT Monitoring, Evaluations and Audits
 

Two external evaluations of the Project will be carried out. The
 
first one will be in the middle of project implementation and the second one
 
at the end of the Project. RDO/C will arrange the mid-term evaluation to
 
assess the appropriateness of the overall Project implementation structure and
 
process, and progress and successes to date. The information provided by this
 
evaluation will be particularly used to improve implementation, and to
 
elaborate on adjustments inpriority sectors and groups or kinds of training
 
contemplated under the DT component. A final Project evaluation will be
 
conducted to determine the Project's accomplishments or failures, and lessons
 
learned.
 

Information on output-level indicators will be obtained from the
 
administrative records of the Project and RDO/C's participant tracking
 
system. It is anticipated that small-scale sample surveys of Project
 
participants and sponsoring institutions will provide appropriate information
 
for evaluating Project performance and overall effects. The categories of
 
information needs that will form the basis for DT evaluation activities are
 
discussed below.
 

Data on goal and purpose indicators will be collected to address
 
questions concerning Project effects on beneficiaries' participation inthe
 
key sectors highlighted under the DT component. The following generic
 
questions are illustrative of goal-level aspects of the OT evaluation: To
 
what extent has the DT component contributed to achieve the Project goal? Has
 
the Project contributed to career advancement of professional managers and
 
technicians trained under DT? Examples of questions to be addressed under the
 
purpose-level aspects of the DT evaluation include: To what extent has the DT
 
purpose been achieved? What have been the short-term effects on the
 
trainees? Have the trainees significantly improved their skills? Are they
 
applying the acquired skills inthe DT targeted fields?
 

Inaddition, the evaluations will assess the adequacy of Project

recruitment, selection, and screening procedures; the quality of the training
 
experience (academic and technical training activities); and the
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adequacy/relevance of the follow-on program. The evaluations will also
 

provide suggestions for areas where DT improvement Is needed.
 

Funds have been included in the budget to provide audits of the
 
Project activities carried out through the Grant Agreement with UHI.
 
Therefore, RDOIC will, at a minimum, arrange a mid-term audit, as well as a
 
Non-federal audit at the end of the Project. In addition, annual financial
 
reviews will be arranged by the Mission. These financial reviews will, to
 
the extent possible, track and report the level of estimated counterpart

contributions. The cost line indicated as Evaluations and Audits in the
 
financial plan is reserved to A.I.D. for use by A.I.D. in procuring the
 
services directly.
 

Funds handled by OIT and AID direct contractors are audited by

the IG as part of their regular audit program. Therefore, funds are not
 
included for such purpose in the Project's budget.
 

An overhead rate of 101 will be established to cover the expenses

incurred by UWI in administering the DT component. RDO/C will request UWI to
 
supply the cost-accounting Information used for arriving at such a rate. The
 
guidance provided by OB Circular A-21 will be used to determine the adequacy
 
of UNI's overhead cost principles for activities funded under the DT Component.
 

C. Contracting-Plan
 

All CLASP II Peace Scholars' training and DT's U.S.-based training

will be arranged using the OIT Placement Contractor. This is the standard
 
mechanism using funded PIO/Ps to place through the primary OIT Contractor,

currently PIET. The Mission may also utilize the OIT contract buy-in

mechanism to obligate funds over more than one fiscai year, and contract for
 
blocks of Peace Scholar training programing and placement and management

services. The obligation mechanism in this case will be a PIO/T and training
 
requests will utilize unfunded PIO/Ps.
 

In order to bemore responsive to the field needs, OIT has instituted
 
the buy-in mechanism under a new contract. Using this mechanism, missions may

buy in to the contract for in country program support, including Peace Scholar
 
recruitment, selection, testing, orientation, and follow-on, as well as for
 
placement assistance.
 

Under the Grant Agreement, the UNI will assume responsibility for
 
contracting key project implementation positions for the DT component, that
 
is, a program coordinator, a senior training/placement specialist, an
 
administrative assistant and a secretary/typist. The Mission will retain the
 
right of approval of the competitive selection of personnel prior to the
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formal execution of the respective contracts by UNI. In addition, the Mission
 
will reserve the right to prior approval of cooperating institutions providing
 
regional training.
 

AID direct contracting will include competitive bidding for
 
institutional contractors to carry out the project evaluations and audits.
 

D. Implementation Schedule
 

Project Paper Review 

Project Authorization 

Project Obligation 

DT Project staff on board at the OUS-EC 

CTP Updates 

Financial Reviews 

UWIOverhead rate review 

Placement of first group of
 
CLASP II long-term trainees 


Placement of first group of
 
DT long-term trainees 


Mid-term Evaluation 

Mid-term Audit 

Non-Federal Audit 

Final Evaluation 

PACD 
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June 1990
 
June 1990
 
June 1990
 
October 1990
 
Annual
 
Annual
 
January 1991
 

August 1991
 

September 1991
 
June 1993
 
July 1993
 
June 1997
 
January 1998
 
September 1998
 



VI. SUMMARY OF PROJECT ANALYSES
 

A. 	Social/Institutional Analysis
 

1. 	CLASPII
 

The Mission's SIF describes the Eastern Caribbean context from
 
which leadership emerges, and provides the rationale for the design of the
 
CLASP II component of this Project. This section will summarize the
 
methodology and results of the SIF, as well as elaborate on the concept of
 
leadership in the Eastern Caribbean and discuss the social constraints
 
anticipated for the DT component. The SIF working definitions established for
 
CLASP II are Included in Section III.B-2(a) above.
 

The methodology used to identify CLASP II priority groups and
 
leaders within these groups Included:
 

a. A review of numerous written documents about human resources
 
in the Caribbean region, RDO/Cls own sector analyses and
 
RDSS, as well as background documents describing CLASP, PTIIC
 
and CLASP II. Several assessments and analyses of the
 
developmental needs and constraints in the region were also
 
reviewed.
 

b. 	A teleconference of key private and public sector
 
representatives, via the University of the Nest Indies
 
Distance Teaching Experiment (UNIDITE) program, linking
 
participants from six islands through the telephone lines.
 
This unique gathering brought together representatives of
 
national developmental foundations, national youth Councils,
 
national training Officers, members of national training
 
boards and selection committees, resident tutors of the
 
university centers, women's organizations, Peace Corps
 
associate directors and Conference of Churches. Concensus
 
was 	reached on the groups identified as key for training
 
given the CLASP II mandate and Mission strategy. The
 
teleconference provided the opportunity for feedback from a
 
wide cross-section of people actively involved in the
 
development of their cumunities and who previously felt
 
isolated from the PTIIC process.
 

c. 	In-depth consultation with persons more knowledgeable about
 
the CLASP II special concerns and training needs of the
 
groups identified as a result of the teleconference.
 
Significant aspects or results of the above steps were also
 
discussed with RDOIC staff before final conclusions were
 
drawn.
 

CLASP II establishes the leadership criterion as the primary

consideration for participant recruitment and selection. 
CLASP II broadly

defines leaders as those people who can influence the thoughts and actions of
 
others through their skills, activities or position. Individuals influence
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others because of three factors:
 

a. Their own attributes: Knowledge, skills, abilities,
 
including ownership of, or access to, human and financial
 
resources.
 

b. Their positions or roles inan institutional settina or
 
socigl grj: This group or setting does not need to be a
 
formal one. yet it is likely that actual leaders will already
 
be active in a more or less formal setting where they can
 
exercise influence, whereas potential leaders are more likely
 
to be found in informal settings.
 

c. Their reputations: Based on use of their attributes and/or

their positions, this isprobably the most important factor
 
since an individual may choose not to utilize his position or
 
attributes. Two aspects of "use* are important: The first
 
one isconsistency, meaning that the individual isnot
 
erratic or exercises influence by whim or fancy, i.e., the
 
individual can be depended on to exercise influence ina
 
credible way. The second aspect isthat influence is
 
exercised in a positive way to engender respect rather than
 
notoriety.
 

The operational definition of leadership takes the above factors
 
into account: Leaders will have already built up a reputation, whereas
 
potential leaders may possess only attributes and/or position, but for some
 
reason or another, particularly age (youth), have not yet had the opportunity
 
to develop a reputation. The following list of seven qualities provides a
 
base for identification of leaders within the context of this Project:
 

INVOLVED: 	 The individual should be actively involved in a group, club or
 
organization, not just in terms of being a member or participant,

but with an overriding presence which isitself a product of a
 
high level of participation and contribution. As the size of the
 
group increases, then so does the size of the leader's authority,
 
pereonal power and the amount of delegation permitted in the
 
decision-making process.
 

INFLUENTIAL: 	The individual identified should be one whose past and current
 
relationships are such that persons within his/her counity
 
perceive his/her views on a range of-matters to be worth seeking.
 

ARTICULATE: 	The person should be fairly competent inrepresenting his ideas,
 
views and objections.
 

MOTIVATOR: 	 The individual should demonstrate a capacity to convince others
 
of the feasibility or otherwise of a proposed course of action.
 

PERSONABLE: The ability to rplate to colleagues in a manner which draws
 
(CHARISMA) respect even when his/her point of view has not been accepted.
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ACHIEVER: 
 Both in the group within which he/she isactive, and in his/her

occupation or school, the individual should have some record of
 
consistent achievement which demonstrates the ability to sustain

work or effort to achieve quality results.
 

RECOGNIZABLE: Most importantly, the qualities outlined above need to be
(REPUTATION) 
 ascribed to the leader by others, friends and detractors alike.
 

The CLASP IIparticipant training intends to increase/improve
attributes of leaders and potential leaders so that their position is enhanced
and their influence can be exercised more widely and deeply. It isworth
noting that, inthe Caribbean, "education" of itself isperceived as enhancing

attributes, even ifno attribute has been increased or improved by

participation inan educational activity.
 

The key groups identified in section IlI.B-2(a) above are the

highest priority for training under CLASP II since they represent important

sectors inwhich people exercise leadership. Nevertheless, they are not meant
 to be exclusionary. 
 Infact, because of the small size of the islands inthe
region, saturation of skills Inany given group may be a problem. Therefore,

while priority will be given to the aforementioned key groups, trainees will

also be selected from all the groups identified under Annex E.
 

Annex E summarizes the SIF training plans and strategies for
 
twenty six target groups from the following areas: Agriculture, education,

health, the private sector, women, youth, comunity development, creative
 
arts, and the media. This annex also indicates: The type of training which
will be most useful to them interms of developing and strengthening

leadership capabilities; the nature of the Peace Scholars' influence or

leadership role; and the nature of the potential spread effect. 
Annex E

further explains how CLASP IItraining will significantly contribute to the
 
career development of the Peace Scholars, i.e., 
those who are the primary

beneficiaries under the CLASP II component of the Project.
 

The most important considerations for recruiting and selecting

Peace Scholars ineach target group, as well 
as community or professional

people involved inrecruitment, selection, and program planning, were
 
discussed insection III.C-l and D above.
 

2. DT
 

Inessence, the DT component ismodeled on the participant
training program implemented under the Regional Development Training Project
II (RDT II)between 1981 and 1987, and supports the efforts of other RDO/C

projects to upgrade the skills of public and private sector employees inthe

Eastern Caribbean. The conclusions reached by RDO/C inthe Social Soundness
Analysis for the RDT IIProject Paper are still valid for the implementation

of the DT component, namely:
 

a. An overwhelming obstacle to the development of the countries
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of the Caribbean region has been the lack of sufficient numbers of trained
 
personnel.
 

b. Pervasive unemployment and underemployment constitute the

social reality precisely because absence of job skills or
 
even middle-level education severely restricts work
opportunity and social mobility for a majority of the

population in all but the most advanced of the islands.
 

c. By upgrading the managerial and technical competence of
private and public sector employees, and at the same time
 
increasing organizational capabilities and incentives to
 
achieve and sustain higher levels of production and
 
performance, more job opportunities will be created for the
 
island populations.
 

d. Most private sector management and management-related

positions are filled by male employees, while women in key
positions are most likely to be found in the public sector.
 

The Project will address the aforementioned constraints and will
encourage the increased participation of qualified female trainees. 
 Taking
into account the demonstrated capabilities of training institutions in the
Eastern Caribbean (e.g., in Barbados and Trinidad and Tobago), RDO/C does not
anticipate any significant social constraints to carry out the regional

third-country and in-country activities implemented under the OT coeponent.
 

B. Administrative Analysis
 

The administrative arrangements are adequate to Implement the
Project. The Mission will implement the CLASP II component through a buy-in
and/or fully-funded PIO/Ps to the overall OIT central contract for blocks of
technical and placement assistance. 
Therefore, &part from recruitment,
screening and selection, and pre-departure orientation, the CLASP II
administrative burden on the Mission will be minimized since the primaryfunction of arranging all U.S.-based training and monitoring will be placed onOIT. In addition, the recruitment and selection process described above willplace a significant part of the implementation on the in-country committeesestablished for initial screening of CLASP II candidates, and on the OUS-ECfor screening of DT participants. HPE staff will be responsible for
 
monitoring Project performance.
 

The Project's OT componeQt presents a unique opportunity for RDO/C to
capitalize on the University of the West Indies' existing infrastructure and
service delivery network throughout the Eastern Caribbean. Since 1984, with
the establishmentof the OUS-EC on Cave Hill Campus, Barbados, UNI has engagedin providing increased and improved training services to Eastern Caribbean
countries that do not have a LI campus. The OUS-EC serves the OECS member
countries (Antigua and Barbuda, Dominica, Grenada, Montserrat, St.
Kitts-Nevis, St. Lucia and St. Vincent and the Grenadines) and Anguilla and

the British Virgin Islands.
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In addition, the OUS-EC has a collaborative network with state and
 
community colleges in the region to assist them in developing curricula that
 
can become accredited or affiliated as part of LNt degree programs. 
Also,

since its creation, the OUS-EC has supported the improvement and expanded

availability of services under the UHIDITE and the Extra-Mural Studies
 programs. The UHIDITE program was established in 1983 through a grant from
 
A.I.D. to provide courses, via an interactive teleconference network, to

students from non-campus countries. The Extra-Mural Studies program has

provided continuous education opportunities in the region since 1948.
 

Furthermore. apart from the wide range of cooperative arrangements

which UWLIhas troughout the CARICOM countries and with U.S. universities, the

OUS-EC's practice of working closely with the OECS Secretariat, the
 
Ministerial Council on Tertiary Education, and chief education officers from 
the aforementioned countries will assist RDO/C to make contacts with
relevantgovernental and educational institutions in the Eastern Caribbean,

i.e., to address human-resource development policy constraints that the
 
Project itself is not designed to do.
 

The DT component will build on these capabilities and existing

institutional relationships established by UNI in the Eastern Caribbean. 
As
 
the primary implementing entity for this component, the OUS-EC will be

responsible for assistance in participant recruitment and screening,

orientation, placement and follow-on program administration. RDO/C only

envisions the contracting of two administrative (a program coordinatior and a
 
training/placement specialist) and one support staff member (secretary/typist)

to support the OUS-EC for Project implementation purposes during the first

five years. Thus, the DT component is feasible in terms of the minimized
 
implementation burden on the Mission.
 

C. Economic Analysis
 

Cost-Benefit analysis of short-term participant training is not
 
usually carried out because lhe output-improved education and skills--is
 
difficult to measure in econowic terms. For longer-term training, measurement
 
of costs and benefits is also problematic, as benefits accruc to the
 
individual, the firm, the public sector (through payment of taxes) and to
 
society at large. The CLASP focus on leadership as a criterion for selection
 
of participants introduces another elemnt that would complicate an economic

analysis, as this Ononeconomicu solection criterion pl;.es a barrier between
 
the decision to undertake trainin,? and the economic benefits which accru to
 
that training. Both AID Handbook'3 and the AID M nual for Project Economic

Analysis recomend against the use of cost-benefit analysis for these types of

projects because of the difficulty of reliably quantifying the benefits of
 
training.
 

The most appropriate and relevant means of assessing the economic
 
feasibility of training projects like CLDT is cost-effectiveness analysis.

The key concept of the cost-effectiveness approach is that the analytical

focus is on accomplishing the objectives rather than the total amount of the
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costs per so. The purpose cf the analysis is to identify the least cost (or
most efficient) means of achieving those objectives. In other words, while
 
the Project should not cost more than necessary to be successful, neither
 
should the objectives be sacrificed to reduce costs.
 

The CLASP program introduces complexities in the analysts that limit
 
valid analysis to the country and training group level rather than the project

or program level. First, the objectives of the program require that all
 
training take place in the U.S.. which eliminates the possibility of lower
 
cost alternatives. Equally importantly, the diversity in the program in terms
 
of technica.] 
fields and length and nature of training make "effectiveness" and
 
"efficiencyu very difficult to define on a program level. 
 The most obvious
 
measure of efficiency would be numbers of people trained per dollar spent, but
 
the range of short-term and long-term participants in the program makes this

meaningless. The other possible means of measuring effectiveness is to
 
compare the eventual social and economic impact of different fields and types

of training. Nevertheless, there are no data available that would measure the

relative economic benefit of. for example, six-week technical programs in
 
basic health care. eight-month technical programs in restaurant management,

and two-year academic programs in machine tools. Therefore, the only

appropriate level of cost-effectiveness analysis is on the country and
 
training group level.
 

On the program level, the appropriate approach is to assure that cost
 
effectiveness considerations are integrated into the design and implementation

of the Project. 
Two mechanisms for incorporating these considerations are
 
included in the design. 
The first mechanism is the establishment of
 
objectives and criteria for acceptable training programs--that the training e
 
appropriate for the participant and that it substantively contribute to the
 
participant's career and leadership development. 
While the data still lacks
 
the rigor of scientifically significant results, these criteria offer the
 
subjective advantage of requiring training personnel to review and justify the
 
training in these terms.
 

The second, and more concrete, contribution to cost-effectiveness is
 
the institutionalization of cost-containment measures 
in the Project. Cost
 
containment is applied to specific training groups and contracts, 
so the
 
alternatives available are more subject to analysis and crouparison. For
 
example, the alternatives of in-country and U.S.-based English language

training (or a combination thereof) or other preparatory training can be
 
analyzed in relatively straightforward terms because the results (exam scores)

and costs are easy to measure. Similarly, the choice between equally

proficient technical schools with different tuition rates is equally

straightforward. In addition, the use of TCA to compare and monitor contract
 
costs on a line item basis substantially improves the competitiveness of
 
proposals and the mission's ability to control costs. 
 This systematic review
 
of alternatives on-* coSt basis is the single most effective means of assuring
 
that the Project is cost-effective.
 

As the preceding discussion has shown, a definitive judgment of the
 
cost-effectiveness of the CLDT training program cannot be made in advance.

Moreover, taking into account the broad focus of this Project (i.e., 
different
 

-73­



--

target groups and types of training) and the generally high cost of living in
the Caribbean countries, the trade-offs of third-country training vis-a-vis
U.S.-based training cannot be predetermined and need to be examined on a
case-by-case basis. The cost effectiveness of the Project isin the details
of implementation rather than the design. 
 Rather, the judgment can be made
that adequate measures have been built into the Project to maximize its cost
effectiveness by emphasizing the training objectives and Institutionalizing
the use of cost-containment approaches.
 

o. Technical Analysis
 

The primary technical issues of participant training concern those
factors in the design and implementation of the program which experience has
shown to be important increating successful training programs. A.I.D. and
its predecessor agencies have provided scholarships to over 250.000 foreign
nationals since 1949 and the collective experience has been reviewed in
 numerous evaluations and audits inthat period.
 

The evaluations of participant training programs have focused almost
exclusively on the operational issues of planning, design, and implementation
rather than on larger questions of impact and usefulness of training.
Therefore, the technical analysis will also concentrate inthese areas. A
fewevaluation findings have consistently and repeatedly been reported inevery
region and type of training program. 
Three key findings deal with procedures
for selecting participants and planning the training program, pre- departure
orientation, and post-program follow-on activities in the hme country. 
All
of these factors discussed below are incorporated into the Project design and
will be implemented in the country training plans and activities:
 

1. Procedures for selecttnq narticinants and nlannina the training

grggra1. The success of the program eventually rests on the ability
and willingness of the participants to adequately learn the desired skills (or
to graduate) and to use the training productively after returning home.
Therefore, itisnot surprising that careful selection of the participants is
crucial. 
 Many people would like to have scholarships to the U.S. or elsewhere
some will be better prepared than others, more dedicated to their
profession, or more intune with the goals of the Project. 
Selection
procedures should therefore be organized to identify promising individuals by
encouraging the active participation of comunity groups, managers and
supervisors (for those who are imployed), and other people with a 
direct
interest inthe eventual use of the training. Standard criteria should be
established and used inassessing the candidates.
 

Beyond selecting promising individuals, the adequacy of the training
program inassessing the professional 
or training needs of the individual (or
group) and eventual placement 'tman appropriate training program is
essential. 
 Therefore. program planning cannot be done in isolation, but
rather should include the active involvement of the participant, his/her
supervisors or managers, and comunity representatives (ifappropriate).
Because these Individuals are In the best position to determine 
the types of
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skills needed and how they will 
be used after return to the home country, many

potential problems can be avoided at this stage, when it is least difficult
 
and costly to make changes. In addition to improving the training activities,

this broad participation of interested parties in the planning stage will help
 
assure that A.I.D., the participant, and the employer or sponsor have similar
 
expectations of what the training program is intended to achieve. 
Different
 
expectations of the program have been a common complaint in many unsuccessful
 
training programs. As part of this cooperative program planning process,

explicit plans for using the training after return should be formulated at
 
this stage.
 

The adequate development of a training request isa key step in
 
assuring a high quality training program. The training request mist include
 
all relevant data about the participant which will be needed by the training

institution and trainers to orient the program to the participants needs and
 
expectations.
 

While this would seem to be an obvious statement, the transmission of
 
adequate information has been a recurring problem in many training programs.

Therefore, RDO/C will emphasize the importance of proper planning to the
 
contract and FSN project managers. Of course, the level of effort needed to
 
assure adequate planning will vary considerably with the type of program.

Attendance at a conference or seminar will require relatively little time
 
andeffort to arrange, while a customized nine-month training program will
 
require substantial information, time and effort.
 

Training groups of people with related backgrounds and skills is
 
attractive in terms of both administrative convenience and cost savings.

However, group training must be carefully planned in order to meet the needs
 
of all of the participants. One of the most important aspects of group

training is assuring that the composition of the group is largely homogeneous

in terms of background, professional knowledge, and position. A common
 
problem is that groups are composed of people who are all individually
eligible for the training but who have highly diverse backgrounds and training
needs. This presents a significant, sometimes insurmountable, problem to 
training institutions in designing an appropriate training plan. The 
difficulty of meeting the participants' training needs in such a group is also
significantly increased by lack of timely and complete information about the
 
composition of the group. The importance of putting together a compatible and
 
technically or professionally homogeneous group cannot be overemphasized.
 

2. Pre-denarture orientation. In programs which involve travel and
 
training in third countries or in the U.S., orientation to the training

program, training language, travel plans, and cultural differences are very

important. While many of these activities can be expensive and labor
 
intensive, they are a factor in the success or failure of any training
 
program. Discomfort and confusion inhibits the learning process and creates
 
an adverse impression of the U.S., thus reducing the degree of skill
 
acquisition and negating one of the major side benefits of U.S.
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training--increasing understanding and relations between the U.S. and citizens
 
of other countries. Inadequate language skills clearly limit skill and
 
knowledge acquisition.
 

3. Follow-on. An important finding over many years has been that
 
some continuing activities are needed with returned participants to assure 
that they are able to effectively apply the training received. The relatively
low additional cost of establishing job banks, employment networks, alumni 
associations, annual seminars to maintain or upgrade skills, or comunity
project funds to provide seed money for initiatives can ensure that 
participants maximize the potential to utilize the training received in the 
U.S. This type of follow-on program has not been widely implemented and 
successful examples are still rare. However, the need for such programs is 
clear--it isthe single most coon evaluation finding of the past 40 years. 

All of the factors addressed above have been taken into account in
 
the design of the CLOT Project and RDO/C will integrate each factor into its
 
country training plans and procedures inconformity with its training programs.
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VII. SPECIAL PROVISIONS
 

A. Conditions Precedent to Disbursement
 

First Disbursement. Prior to the first disbursement under the
 
Project Grant Agreement, or to the issuance by A.I.O. of documentation
 
pursuant to which disbursement will be made, the Grantee will, except as
 
A.I.D. may otherwise agree inwriting, furnish to A.I.D., in form and
 
substance satisfactory to A.I.D.:
 

1. A statement of the name of the person(s) holding or acting inthe
 
office of the Grantee, and of any aditional representatives,

together with a specimen signature of each person specified in
 
such statement.
 

2. Evidence that an adequate accounting and budgetary control system

isestablished that will provide proper accountability of A.I.D.
 
funds, inaccordance with generally accepted accounting
 
principles.
 

3. Evidence that a proper procurement system has been established
 
that will assure the utilization of competitive selection
 
procedures for the awarding of contracts.
 

4. A statement of work containing the responsibilities for the
 
positions of Project Coordinator and Training/Placement
 
Specialist.
 

Subseauent Disbursement for Training. Prior to the disbursement of
 
funds for training costs under the Grant, or to the issuance by A.I.D. of
 
documentation pursuant to which disbursement will be made, the Grantee will,
 
except as A.I.D. may otherwise agree inwriting, furnish to A.I.D., inform
 
and substance satisfactory to A.I.D., a detailed time-phased implementation

plan and operational budget that includes projections for all proposed Project

activities during the forthcoming year. This plan and budget will be updated
 
annually.
 

B. Covenants
 

The establishment of an evaluation program will be provided for in
 
the Project Grant Agreement. Such program will cover the following elements:
 

1. Evaluation of progress toward attainment of the objectives of the
 
Project.


2. Identification and evaluation of problem areas or constriints
 
which may inhibit such attainment.
 

3. Assessment of how such information may be used to help overcome
 
such problems.


4. Evaluation, to the degree feasible, of the overall development

impact of the Project.
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Program Goal 
To promote broad-basedeconomic and social 
development In the 
Eatern Caribbean 
countries. 

Increased per-capita Income. 

Increased conaumptlon and 
income in the poorest 501 of 
the Lastern Caribbean societies, 

OECS' coomc statistics.Program evaluation, 
DtF and borld Bank reports. 

ExInting democraciesand tree market economies 
will result in long-term 
atability and economic 
growth. 

OiCS and international 
economic aaniat& ce 

Project Coal
To encourage and 
strengthen free 
enterprise scouooief 
and democratic 
pluralism In the 
Eastern Caribbean 
region. 

Projec Goalat 
Greater participation in 
economic and social progreas by
poorer and diaedantaged groups
In the Rasters Caribbean 
societies. 

Increased participation of 
trained protesiaaihA managers 

and technician. in developingkey sectors of the Eastern 

Caribbean, countries. 

Country statistice. 
Project evaluations. 

program continue 
pre ent level. 

Skills training of 
targeted groups, and 
their active economic 

and political 
participation, will 
strengthen societal 
coemtamnt to pluralim 
and free enterprise. 

private and public sectors 
support human resource 

Project Purpose Fwa of Project Status 
development i the region. 

a) CLASP II:10 equip a broad base 
ol leaders and 
potential leaders in 
OECS countries with 
technical skills, 

training and academiceducation, and am 
appreciation and 

under tandi g of theworking. of a free 
enterprise economy ina democratic society. 

Returned Peace Scholars are 
employed in their areas of 
eapertiae and are applying the 
skills learned In the U.S. 

Returned Peace Scholar* are activeand influential In community or 
professional affairs. 

Peace Scholars have benefited from 
the program In terma of eitherfinding a Job or having increased 
responsibility or salary In an 

ezixting one. 

Peace Scholars have maintained 
ame linkage with the U.S. after 

their return. 

Peace Scholars have betterunderatanding of the U.S. than 
they had before the program. 

Process evaluation. 

Impact evaluation. 

Project Reports. 

Us nature and length of 
training and Uperience 
America ha significant 
impact on attitudes and 
skill levels. 

Training program 
facilitate&career
fac t es o a ce 

Scholar.n 

Association with the U.S. 
do.@o not impede leader.sip 
status In comunity. 

Democracy values can be 
transferred through 

training programs and 
exponure to the U.S. 

h lnion Is successful in 
selecting leaders and 

developing appropriate 
training programs for 
them. 

http:LOGIL.AL


Project Purpose 
 and of Project Status 

b) DI: 


1o 	liprove the 
 A core group of trainea
productivlty and 
 protessiooea 
 managera ano
efficiency oi the technicians applying acquiredwork torce in the skills in priority fields. 

participating private
and pubiac sector At 	least 80% of the participants 


sigaificantly Improve their 

organizations. 


tecbalcal *kitxs. 

t_s_.O.____.M s~r 

a) CLASP 11: 

I. [os-term
tA . A estimatedprivate sector 4 public andemployees trained 

at 	the diplamaidearea level. 
2. Short-term 
 Am estiated " public andtraining. 
 private sector employeS trained 

at the certificate of technicallevelr 

1. Lo-ters 
 A 	estimated 100 public and
training, private sector employs* trained 


at 	the diplomajdearee level.
2. 	 Short-term An estimated 400 public andtraining, private sector employees trained 
at the certificate or technical 
level. 

3. 	 In-country
Workahops and An estimated 300 publicprivate sector employees and 

prveaars, workshottedle8 ynem 


Int 

trainng: udait (jO00s)(ID 

(LASP I
 
-ouiqters 2,700

b, Short-term 
 i,O00 
DT
 
&j Long-term 1,500
 
b) Short-term 
 2,700

c) borkahop. and 

Seminar. 
 900
 
2. Project


Aministration 
 1,000

3. 	 Lvalustjon and 

Audits 200
 
TOTAL 1TD13w 

heans of Verification 

Project reports. 


AID participant tracking 
systems. 


Records of Participating 

institutions.
 
tecdnack tram part
Fecaback t iirom participctJn
organinstiona 8cad trainees. 

Ipozte frominstitutions. the trainingi 

Contractor or grantee
reports. 


ki a t c p n rc / o 

AID participat tracking
systems. 

2eports from the training

Institutions. 


Contractor or grantee

reports. 

AID participant tracking 
systems. 

fin ncital records. 

APae 
piu ag 


Participant institutions 
ct n 
to uparade employee
 
if
skills.
 

Employees value training
 
oan& importanet factor 
n Career enhancement. 

Spoane travel ad other 
tt"We traved otse 
traiff-rehted cost. 
Eattra Caribbean 
iatitn a 
eth
institutio s have the
 
capability 
to 	carry out 
Mecesary tranx.&..
 

Sponoring organizations
 
finance travel and other
 

traiceg-relted costs. 
Eastern Caribbean
 
Instituti 
 have the
 
Capability to carry 
out
 
ncessary training.
 

AID funding Is maintained
 
at expected levels.
 

Availability of AiD funds. 

2 of 2 
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SC(2) 
- PROJECT CHECKLIST
 

Listed below are statutory criteria applicable
to projects. 
 This section is divided into two
parts. 
 Part A includes criteria applicable to
all projects. 
 Part 3 applies to 	projects funded
from specific sources only: 
 9(l) applies to all
projects funded with Development Assistanch;
3(2) applies to projects funded with Development
Assistance loans; 
and B(3) applies to projects
funded from ESF.
 

CROSS REFERENCES: 	IS COUNTRY CHECKLIST UP TO
DATE? 
HAS STANDARD ITEM

CHECKLIST BEEN REVIEWED FOR
THIS PROJECT? 


Yea. 

A. 
 R TERIA 
oRPROJLP
 

1.FY190 op5Yes..! A.
olia A CongressionalIfrmoney is 
to be 
 Notification was submitted
obligated for an activity not previously
justified to Congress, 	 to AID/W for transmittal toor for an amountin excess of amount previously justified 

Congress. No obligation 
to Congress, has Congress 

will be made until notifi­been properly
lotif led? 	 cation requirements have 

been met.
2. 
 Al 1% Prior to an obligation
in excess of $50000,0 	 Yes. A Project financial
will there be:
(a) engineering, financial or other plans 
plan with reasonably firm
 
estimates of the costs to
necessary to carry out the assistance;
and (b) a reasonably firm estimate of the 
AID is contained in this
 
Project Paper.
cost to the U.S. of the assistance?
 

3. EAA See. 611(a)(2). If legislative

action Is required within recipient
country with respect to an obligation in
excess of $500,000, what is the basis for
a reasonable expectation that such action
will be completed in time to permit
orderly accomplishment of the purpose of
the assistance?
 

N/A
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4. 
FAA 	Sec. 611(b): FY 1990 ArOoriAtiQM
Act 	Sec, 501. If project is for water or
water-related land resource construction,

have benefits and costs been computed to
the 	extent practicable in accordance with
the 	principles, standards, and procedures
established pursuant to the Water
Resources Planning Act (42 U.S.C. 1962,
It an.)? 
(See A.I.D. Handbook 3 for 
 N/A
guidelines.)
 

5. 	FAA Sec. 61l(e . If project is capital
assistance (2.4U, construction), and
total U.S. assistance for it will exceed
$1 million, has mission Director
 
certified and Regional Assistant
Administrator taken into consideration
the country's capability to maintain and
utilize the project effectively? 


N/A
 
6. 	 EM Sc, 209. 
 Is project susceptible to
execution as part of regional or
multilateral project? 
If so, why is
project not 	 Yes. The Project has regional
so executed? 
 Information and
conclusion whether assistance will 

coverage and includes
 
encourage 	 congressionallyregional development programs. 	 mandated 

CLASP II activities. 
7. 	 FAA ;ec. 601(s). Information andconclusions 	 The Projecton whether 	 is designed toprojects willencourage efforts of the country 	

foster private initiative andto:(a) 	 increase the flow of 
competition, and to improveinternational
trade; (b) 	 the productivity and effi­foster private initiative andcompetition; (c) 	 ciency of industry, agricul­encourage development ture 	and commerce.and 	use of cooperatives, credit unions,
and 	savings and loan associations;
(d) 	discourage monopolistic practices;
(e) 	improve technical efficiency of
industry, agriculture and commerce; and
(f) 	strengthen free labor unions.
 

B. 	FAASe. 0ib}. Information andconclusions on how project will encourage 
U.S. institutional contractors

U.S. private trade 	 will play a significant roleand 	 investment
and 	encourage abroad in implementingprivate 	 the CLASP IIU.S. participation activities of this 	Project.in foreign assistance programs (including,
use 	of private trade channels and the
services of.U.S. private enterprise).
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9. 
FAA Secs. 612(b). 636(h). 
 Describe steps
taken to assure that, As a regional Project, the
to the maximum 

extent Possible is not subject
, the country Is tcou n
contributing local currencies to meet the 

t h os t ute t
 

cost of contractual and 
contributions. 

other services,and foreign correncles P~ned by the U.S.
are utilized in lieu of 1allars.
 
,10. FAA Sec, 61VJAI 
 Doe th 
U.S. own,excess foreign currencr of the country
and, if so, what arrangements have been
made for its release? 


No.
 
11. 
FY 1990 AAroriatio t. 
 _ 
 . ifassistance is for the podtiction of any
commodity for export, f& th 
commodity
likely to be in surplus on world markets
at the time the resulting productive
capacity becomes operative, and 13 such
assistance likely to cause substantial
injury to U.S. producers of the same,
similar or competing commodity? 

N/A
 
12. 
 R.


Will the assistance (except for programs
In Caribbean Basin Initiative countries
under U.S. Tariff Schedule *Section 807,"
which allows reduced tariffs on articles
assembled abroad from U.S.-made
components) be used directly to procure
feasibility studies, prefeasibility
studies, or project profiles of potential
investment in, or to assist the
establishment of facilities specifically
designed for, the manufacture for export
to the United States or to third country
markets in direct competition with U.S.
exports, of textiles, apparel, footwear,
handbags, flat goods (such as wallets or
coin purses worn on the person), work
gloves or leather wearing apparel? N/A

13. FF
Roe. 
 F(a|i).(R) 
 (101. Will the
assistance: 
 (a) support training and
education efforts which improve the
capacity of recipient countries to
prevent loss of biological diversity;
(b) be provided under a long-term
agreement in which the recipient country
agrees to protect ecosystems or other 
 N/A
 

I 
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wildlife habitats; 
 (c) support efforts
to identify and survey ecosystems in
recipient Countries worthy of
protection; 
 or 
(d) by any direct or
indirect means significantly degrade
national parks or similar protected
or introduce exotic plants or animal
areas
 

s
into such areas? 

N/A
 

14. E&A5ee. 121(, 
.
 If a Sahel proJect, has
a determination been made that the host
government has an adequate system for
accounting for and controlling receipt
and expenditure of project funds (either
dollars or

therefrom)? local currency generated
 

N/A
 

made to If assistance Is to be
a United States.Pvo (other than a
cooperative development organization),
does it obtain at 
least 20 percent of its
total annual funding for international
&ctivities from sources other than the
United States Government? 

N/A
 

FY0n0
16. Ap %opripionsAcktassistance Lee. 97. Ifs bei
PVO, a available to ahas that organization Provided upon
timely request any document, file, or
record necessary to the auditing
requirements of A.I.D.,
registered with A.I.D.? 
and is the PVO
 

N/A

17. nd.. 

funds . fare being obligated under an
appropriation 
account to which they were
not appropriated, has the President
consulted with and provided a written
Justification 

Appropriations

to the House and Senate
Committees and has such
obligation been subject to regular
notification procedures?
 

N/A
 



18. St-teuthorization 

Sec. 139 (as
interpreted by conference report). 
 Has
confirmation of the date of signing of
the project agreement, including the
amount involved, been cabled to State L/T
and A.I.D. LEG within 60 days of the
agreement's entry into force with respect
to the United States, and has the full
text of the agreement been pouched to
those same offices? 
 (See Handbook 
 ,
Appendix 6G for agreements covered by
this provision).
 

19. Trade ActSec. 516 
 (as interpreted by
conference report),
ConversionActof197See. 
•.
 

r.
project use the metric system of 
roes the
 

measurement in its procurements, 
grants,
and other business-related 
activities,
except to the extent that such use
impractical is
or is likely to cause
significant inefficiencies
markets to United States firms? 
Are bulk
 
or loss of
 

purchases usually to be made in metric,
and are components, subassemblies# and
semi-fabricated materials to be spetified
in metric units when economically
available and technically adequate? 


20. FY1990ssip" 
 ./
 

Will assistance be designed so that the
percentage of women participants will be
demonstrably increased?
 

21. 
 Or 
 AW
If assistance is furnished to a rorsigngovernment under arrangements -h fwiresult in the generation of local
currencies, has A.I.D. (a) required that
local currencies be deposited in aseparate account established by the
recipient government, (b) entered into an
agreement with that government providingthe amount of local currencies to be
generated and the terms and conditions
under which the currencies
may be utilized, so deposited 
agreement and (c) established bythe responsibilities
and of A.I.D.that government to monitoraccount for deposits into and 

and 
disbursements from the separate account?
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N/A
 

Yes.
 

N/A The Project does not
provide assistance to a
 
foreign government.
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Will such local currencies, or an
equivalent amount of 
local currencies, bu
used only to carry out the Purposes of
the DA or ESF chapters of the rAA
(depending on which chapter is the source
of the assistance) or for the
administrative requirements of the United
States Government? 

N/A 

Has A.X.D. taken all appropriate sbeps to
ensure that the equivalent of local
currencies disbursed from the separate
account are used for the agreed purposes?
 
If assistance is terminated to a country,
will any unencumbered balances of funds
remaining in a separate account be
disposed of for purposes agreed to by the
recipient government and the United

States Government?
 



B. FUNDING CRITERIA FOR PROJECT
 

1. Development Assistance Project Criteria
 

a. FY 1990 Apropriations Act Sec. S46
 
(as interpreted by conference report for
original enactment). If assistance is

for agricultural development activities
 
(specifically, any testing or breeding

feasibility study, variety improvement or
introduction, consultancy, publication,

conference, or training), 
are such

activities: (1) specifically and
 
principally designed to increase
 
agricultural exports by the host country

to a country other than the United
 
States, where the export would lead to
direct competition in that third country
with exports of a similar commodity grown

or produced in the United States, and can
the activities reasonably be expected to
 
cause substantial injury to U.S.
 
exporters of a similar agricultural

commodity; 
or (2) in support of research
 
that is intended primarily to benefit

U.S. producers? 


b. FMSee--107. 
Is special emphasis

placed on use of appropriate technology

(defined as relatively smaller,

cost-saving, labor-using technologies

that are generally most appropriate for
the small farms, small businesses, and
small incomes of the poor)? 


c. 
FAA See. 2Ml(b). Describe extent to
which the activity recognizes the 
particular needs, desires, and capacities
of the people of the country; utilizes 

the country's intellectual resources to 
encourage institutional development; andsupports civic education and training inskills required for effective 
participation in governmental and 
political processes essential to
 
self-government.
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N/A
 

N/A
 

As described above, the 
Project includes activi­
ties designed to empower 
socially and economically 
disadvantaged individuals
 
to greater'.participation 
and leadership in their 
countries' development. 
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d. FAA Sec. 101(a). Does the activity

give reasonable promise of contributing

to the development of economic resources,
 
or 
to the increase of productive
 
capacities and self-sustaining economic
 
growth? 
 Yes.
 

e. FAA Secs. 102(b). 111. 113, 2a1(a). The CLASP II component ofDescribe extent to which activity will: 
 the Project requires that(1) effectively involve the poor in, at least 70% of the Peacedevelopment by extending access to Scholars be socially and/oreconomy at local level, increasing economically disadvantaged,
labor-intensive production and the use of and that at least 40%appropriate technology, dispersing should be women.investment from cities to small 
The 

towns and CLASP II purpose is torural areas, and insuring wide 
 equip these individualsparticipation of the poor in the benefits wit" teci.nical skills,of development on a sustained basis, training and academicusing appr,-,priate U.S. institutions; 
 education, and an appre­(2) help develop cooperatives, especialiy 
 ciation and underst..nding
by techni , l assistance, to assist rural 
 of the workings of a free
and urban poor to help themselves toward enterprise economy in a
a better life, and otherwise encourage democratic society.

democratic private and local governmental

institutions; (3) support the self-help

efforts of developing countries; (4)

promote the participation of women in the
 
national economies of developing

countries and the improvement of women's
 
status; and (S) utilize and encourage

regional cooperation by developing
 
countries.
 

f. FAA Secs. 103. 103A. 104. 10S. 106,
120-21t FY 1990 Anprooriations Act,

Title II. under heading OSub-gaharan
 
&Aica._DA.0 Does the project fit the

criteria for the source of funds
(functional account) being used? 
 Yes.
 

g. FY 1990 Aooronriations Act. Title II.
 
under heading *Sub-Saharan Africa. DA.0
 
Have local currencies generated by the
 
sale of imports or foreign exchange by

the government of a country in
 
Sub-Saharan Africa from funds
 
appropriated under Sub-Saharan Africa, DA 
 N/A

been deposited in a special account
 
established by that government, and are
 
these local currencies available only for
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use, in accordance with an agreement with 
the United States, for development

activities which are 
consistent with the
policy directions of Section 102 of the

FAA and for necessary administrative
 
requirements of the U. S. Government? 
 N/A
 

h. FAA-Se .
 1.0 Is emphasis placed on
use of appropriate technology (relatively

smaller, cost-saving, labor-using 
#
technologies that 
are generally most
appropriate for the small farms, small
businesses, and small incomes of the
poor)? 


N/A
 
i. 
FAA Ses. II0, 124(d). Will therecipient country provide at least 25 
 Since this ispercent the 	 a regionalof costs of the program,project, or activity with respect 

Project, this requirement

to does not apply.
which the assistance i 
to be furnished
 

(or is the latter cost-sharing

requirement being waived for a
"relatively least developed- country)?
 

J. FAA Sec 128(b). 
If the activity
attempts to increase the institutional
 
capabilities of private organizations or
the government of the country, or If it
attempts to stimulate scientific and
technological research, has it been
designed and will it be monitored to
ensure that the ultimate beneficiaries
 are the poor majority? 
 N/A 

k. FAA Sa. 281(b). Describe extent towhich program recognizes 	 As discussed above, the Projectthe particular is designedneeds, desires, and capacities of 	
to empower the

the
people of the country; utilizes the 	
socially and economically
 
disadvantaged
country's intellectual 	 to greaterresources to participationencourage institutional development; 	

and leadership 
supports and 	 in their countries' develop­civil education and training in ment by exposing them to U.S.skills required for effective 
 democratic values.
participation in governmental processes

essential to self-government.
 

1. FY1 90 Aooropriations Act, underhtadingLPooulation. DA., and Sec. 5S5.Are any of the funds to be used for the
performance of abortions as 
a method of
family planning or to motivate or coerce
any person to practice abortions? 
 No.
 

4; 
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Are any of the funds to be use do pa
 
for the performance
Sterilization 


s a of involunta
. . . O u
Plannin
financial a . y

o as & Method Of family
Coerce
fn
undergc or Provide any
 ....
 incentive 


tn
steril zatioan 

Person
ArU ner o f to
 

to any organization No.
 
Are any of the funds to be Mide availsbl
or Program Which
determined able o
 
Participate*by th
le President, support- Or
involuntaryprio-gnr,a-m-of Co - er h a
coercive a bort .i nn" of voat
ngge_ or


IterIlaotion 

or
Will funds be mad iain
voluntary 


Olunary bemade available NO.
 
fam'"' only to
Offer Planning
referral ,_ Projects
ro, either drctly or throug 
 which
to direct c
 or information 


about
nd services?
ta broad range of familyPa.n

In awarding Y anning


grant=

Planning 


will s,
dcrimine 
 for.atural N/A

applicant family
disri be
aPPlicant.s 
co mi in 

. . tedreligiousagainst becau.
-Uftou be 
 c orf
of sSc
ientlo
 
CIntment trsc
ffro
P Plan ing?0 os"-4lannntientouOf er o ly natural fa ilyN/
Are any of the funds to be used to N/
for any biomedical
relate., in whole or ic
research
fol
Of, Which
or 1hePe mh o
or the Performance Part,t
involuntary of, a 
 o Methods


•tri
asbortns
family Planning? lisation as or
4 ns of
 

mo 

fo
wforethe aoardinti^# Will the Project
election Procedure
 

awrdn of contract. 

eept
Otherwise? S
 

Prcurement 

rules allow
 

n. Fy
What portion of th
pi~jA~R fues o ~available yes.nrOnlyenterpr ses,
economically ndanf fo 
osoc ccatblv 11ctt __.Ofeterprise• ii idi s ole 10che Peace 
 o a rll CLAS
historical IY bl ak 

leceast0vonSand Univ r .ithi t rcally bai nt S h lrlil
In HBCUs.
e w e P a
anuniversities* o le e e Placede
 
cOlleges
universitie 


Colleges
havingastdnand 
Whuenh 

boyi
are hn40 Percent of the
tispan
a Americans, 


and
 

c(C
 



private and voluntary organizations which
are controlled by individuals who are
black Americans, Hispanic Americans, or
Native Americans, 
or who are economically
or socially disadvantaged (including

women)?
 

0. EAA ac.,.ljue. 
 Does the assistance
comply with the envroruawntal procedures
set forth in A.X.D. Regulation 16? #Does
the assistance place a high priority on
conservation and sustainable management
of tropical forests? 
Specifically, does
the assistance, to the fullest extent
feasible: (1) stress the importance of
conserving and sustainably managing
forest resources; 
 (2) support activities
which offer employment and income
alternatives to those who otherwise would
cause destruction and loss of forests,
and help countries identify and implement
alternatives to colonizing forested
areas; 
 (3) support training programs,
educational efforts 
and the
establishment 
or strengthening of
institutions to improve forest
management; 
 (4) help end destructive
slash-and-burn agriculture by supporting
stable and productive farming practices;
(5) help conserve forests which have not
yet been degraded by helping to increase
production 
on lands 
already cleared or
degraded; 
 (6) conserve forested
watersheds and rehabilitate those which
have been deforested; 
 (7) support
training, research, and other actions
which lead to sustainable and more
environmentally sound practices for
timber harvesting, removal, and
processing; 
 (8) support research to
expand knowledge of tropical forests and
identify alternatives which will prevent
forest destruction, loss,
degradation; or
(9) conserve biologica'l
diversity in forest areas by supporting
efforts to identify, establish, and
maintain a representative network of
protected tropical forest ecosystems
worldwide basis, by making the 
on a 

establishment of protected areas a 
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N/A A Categorical

Exclusion has been
 
granted.
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condition of support for activities

involving forest clearance or
degradation, and by helping to identify
tropical forest ecosystems and species in
need of Protection and establish and
maintain appropriate protected areas;
(10) 
seek to increase the awareness of
U.S. Government agencies and other donors
of the Imediate and long-term valup of
tropical forests; 
 and (ll)/utilise the
resources and abilities of all relevant

U.S. government agencies?
 

p. FAASec.lp(e)(12). 
If the

assistance will support a program or
project significantly affecting tropical
forests (including projects involving the
planting of exotic plant species), will
the program or project: 
 (1) be based
upon careful analysis of.the alternatives
available to achieve the best sustainable
 
use of the land, and (2)/take full
account of the environmental impacts of
the proposed activities on biological
diversity? 


q. F C
Rep. 1fchf14). 
Will assistance
 
be used for: 
 (1) the procurement or use
of logging equipment, unless an
environmental assessment indicates that
all timber harvesting operations involved
will be conducted in an environmentally

sound manner and that the proposed
activity will produce positive economic
benefits and sustainable forast
management systems; 
or (2) actions which
will significantly degrade national parks
or similar protecte4 areas which contain
tropical forests, or introduce exotic
plants or animals into such areas? 


r. rAA Se. 
1(eA1. 
 Will assistance
be used for: (1) activities which would
result in the conversion of forest lands
to the rearing of livestock; (2) the
construction, upgrading, or maintenance
of roads (including temporary haul roads
for logging or other extractive
industries) which pass through relatively
undergraded forest lands; 
(3) the 


N/A
 

No.
 

No.
 



* ANNEX B 
Pags 13 of 16 

colonization of forest lands; or 
(4) the
construction of dams or other water
 
control structures which flood relatively
undergraded forest lands, unless with
respect to each such activity an
environmental-assessment 
indicates that
the activity will contribute
significantly and directly to improying
the livelihood of the rural poor and will
be conducted in an environmentally sound
manner which supports sustainable
development? 


s.riFY 1990Aet 
• If assistance relates to
tropical forests, will project assist
countries in developing a systematic
analysis of the appropriate use of their
total tropical forest resources, with the
goal of developing a national program for
sustainable forestry? 


t. 
FY1990 Aroriation 
Act
SeeS.24 
 •. If assistance relates to
energy, will such assistance focus on
improved energy efficiency, increased use
of renewable energy resources, and
national energy plans (such as least-cost
energy plans) which include investment in
end-use efficiency and renewable energy

resources?
 

Describe and give conclusions as to bow
such assistance will: 
 (1) increase the
energy expertise of A.X.D. staff, (2)
help to develop analyses of energy-sector

actions to minimize emissions of
greenhouse gases at least cost, (3)
develop energy-sector plans that employ
end-use analysis and other techni 
aes to
identify cost-effective actions to
minimize reliance on fossil fuels, (4)
help to analyze fully environmental

impacts (including impact on global
warming), (5) improve efficiency in
production, transmission, distribution,

and use of energy, (6) assist in
exploiting nonconventional renewable
energy resources, including wind, solar,
small-hydro, go-thermal, and advanced
 

No.
 

N/A
 

N/A
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biomAss systems, 
(7) expand efforts to
meet the energy needs of the rural poor,

(8) encourage 1jost countries to sponsor
meetings with United States energy
efficiency experts to discuss the use of
least-cost planning techniques, (9) help
to develop a cadre of United States
experts capable of providing technical
assistance to developing countries on
energy issues, and (10) strengthen 
,
cooperation on energy issues with the
Department of Energy, EPA, World Bank,
and Development Assistance Committee of
the OECD.
 

u. ~ 19g Apor~rJai~ A11ct:.II Title IT­undr ub-Shaa Africa. DA8hadig

(as interpreted by conference report upon
original enactment). 
 If assistance will
come from the Sub-Saharan Africa DA
account, is 
it: 
 41) to-be used to help
the poor majority in Sub-Saharan Africa
through a process of long-term
development and economic growth that is
equitable, participatory, environmentally
sustainable, and self-reliant; (2) being
provided in accordance with the policies
contained in section 102 of the FAA;
(3) being provided, when consistent with
the objectives of such assistance,
through African, United States and other
PVOs that have demonstrated effectiveness
in the promotion of local grassroots
activities on behalf of long-term
development in Sub-S6haran Africa;
(4) being used to help overcome
shorter-term constraiats to long-term
development, to promote reform ofsectoral economic policies, to supportthe critical sector priorities ofagricultural production and natural
resources, health, voluntary family
planning services, education, and income
generating opportunities, to bring about
oppropriate sectoral restructuring of the
Sub-Saharan African economies, to support
reform in public administration and
linances and to establish a favorable
mnvironment for individual enterprise and
;elf-sustaining development, and to take
 

N/A
 

http:A11ct:.II
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into account, in assisted policy reforms,

the need to protect vulnerable groups;
(5) being used to increase agricultural
production in ways that protect and
restore the natural resource base,
especially food production, to maintain
and improve basic transportation and
communication-networks, to maintain and
restore the renewable natural 
resource
bose in ways that increase agricultural
production, to improve health conditions
with special emphasis on meeting the
health needs of mothers and children,
including the establishment of
self-sustaining primary health care
systems that give priority to preventive
care, to provide increased access to
voluntary family planning services, to
improve basic literacy and mathematics
especially to 
those outside the formal
educational system and to improve primary
education,

income-generatingand to 
opportunities
develop 

for the
unemployed and underemployed in urban and
rural areas?
 
y. TnAtrntf.aDeel£t 
 pRp 

.

finance a debt-for-nature exchange,
describe how the exchange will support
 

711. LI. f project viII
 

protection of: 
 (1) the world's oceans
and atmosphere, (2) animal and plant
species, and (3) parks and reserves; or
describe how the exchange will promote:
(4) natural resource management,
(5) local conservation 
programs,

(6) conservation training programs,.
(7) public commitment to conservation,
(8) land and ecosystem management, and
(9) regenerative approaches in farming,
forestry, fishing, and watershed
 
management.
 

w. PY1990Annriai. Act Sec.S .
If deob/reob authority is sought to be
exercised in the provision of DA
assistance, 
are the funds being obligated
for the same general purpose, and for
countries within the same region as
originally obligated, and have the House
and Senate Appropriations Committees been
properly notified? 


N/A
 

N/A
 



2.(Loans Only)
2 .
~P 
 ro ec t rit riaN 


a. 
FAA Sec.-12.2zj. 
 Information and
conclusion on capacity of the country to
repay the loan at 
a reasonable rate of
interest.
 

b. EAA See. o0tj 
 If assistance'is
for any productive enterprise which will
compete with U.S. enterprises, is there
an agreement by the recipient country to
prevent export to the U.S. of more than
20 percent of the enterprise's annual
production during the life of the loan,
or has the requirement 
to enter into such
an agreement been waived by the President
because of a national security interest?
 

c. FA Se 
 Does the activity
give reasonable promise of assisting
long-range plans and programs designed to
develop economic resources and increase
productive capacities?
 

3. or nAPprajpc Criteria
 

a. FAA.-C*-- Jj. Will thisassistance promote economic and political
stability? 
To the maximum extent
feasible, is this assistance consistent
with the policy directions, purposes, and
programs of Part I of the FAA? 


b. E&.S..... 
. Will this
assistance be used for military or
Paramilitary purposes? 


See.
c. M 0O2. If commodities are to
be granted so that sale proceeds will
accrue to the recipient country, have
Special Account (counterpart)
arrangements been made? 
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N//A
 

Yes. Through its efforts 
to promote an appreciation
and understanding of thevalues of a free enterprise
economy in a democratic
 
society.
 

No. 

N/A
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FROM: Carol R r /HPE
 

SUBJECT: Request for Appr val for Further Development of the Caribbean
Leadership and Development Training (CLOT) Project No. 538-0173.
 

Action Reauested: Your approval is requested for further development of the
 
Caribbean Leadership and Development Training (CLOT) Project No. 538-0173.
 

gackqrund: The Mission Issues Review of the PID-like document (copy
 
attached) for the Project's Development Training (DT) component was held on
 
May 16, 1990. The PID-like document was approved by you and determined to be
 
adequate to judge the feasibiity of the OT component. Based on the
 
programmatic and planning linkages between the OT component and the other
 
Project component, the Caribbean and Latin American Scholarship Program II
 
(CLASP II), it was decided at the Issues Review that both components be kept

together under the CLOT Project framework.
 

The Social-Institutional Framework (SIF) prepared by RDO/C and approved by

AID/N describes the context within which CLASP II will be implemented,
 
provides a methodology and criteria for identifying leaders and potential

leaders within the Eastern Caribbean, and determines key sectors and
 
appropriate types of training for selected groups targeted under CLOT.
 

Discussion: The information provided below establishes what purposes are to
 
be achieved by the proposed Project, provides a description of its principal

activities, identifies intended beneficiaries, and provides preliminary

financial data.
 

Project Purposes and Description
 

The Project has two purposes: (1) For CLASP II: To equip a broad base of
 
leaders and potential leaders in the OECS Countries with technical skills,
 
training and academic education, and an appreciation and understanding of the
 
workings of a free enterprise economy ina democratic society; and (2) for
 
DT: To improve the productivity and efficiency of the work force in the
 
participating private and public sector organizations.
 

The Project will undertake an eight year regional program which will
 
promote broad-based economic and social development in the Eastern Caribbean
 
Countries by offering managerial, technical and vocational training addressing

human resource constraints in key areas.
 

The CLASP II component will offer U.S -based short-term technical and
 
long-term academic training to leaders and potential leaders from sQcially

and/or economically disadvantaged backgrounds. The DT component will provide

third-country, in-country and U.S. training based on the needs of the
 
countries in the following priority areas: Education and training; health and
 
population; drug abuse prevention and education; agriculture and rural
 
development; manufacturing, tourism and service industries; and environmental
 
management and protection.
 

CA
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Relationship to A.I.Q. Country Stratey/Oblectives
 

The Project contributes to the current RDSS, and complements other Mission
 
initiatives to improve educational opportunities, develop the human resource

base, and promote sustained economic growth that will 
produce increased per

capita incomes and consumption. Also, the Project supports the Mission
objective of addressing obstacles to private sector development by providing

managerial, technical and vocational training to meet the manpower needs of

organizations in key sectors such as manufacturing, agribusiness and tourism.
 

In addition, the Project supports the LAC objectives of spreading the

benefits of economic growth and significantly improving the participation of
private enterprise in expand,'.- the socioeconomic well-being of the poor. The
Project contributes to the LAC strategy for broad-based sustainable economic

growth and economic development by providing a variety of educational and
 
training opportunities to leaders and potential leaders from socially and/or

economically disadvanteged groups throughout the Eastern Caribbean.
 

Beneficiaries
 

An estimated 952 persons from the private and public sectors of the
 
Eastern Caribbean countries will receive training and thus benefit from the
Project. Indirectly, a much larger population group will benefit from

improyed efficiency and dissemination effects in both public and private

sector participating institutions. For example, by providing training to

teachers and trainers, the Project will contribute to preparing students with
 
skills relevant to the marketplace.
 

Financial Reuirements
 

The total A.I.D. cost of the proposed Project is estimated at $10 million
 
over an eight-year period (FY 90-98). A^ illustrative budget of A.I.D.
 
contribution is broken down as follows:
 

Training/placement assistance .......... $8,800,000
 
Administrative costs ................... 1,000,000
 
Other (audits and evaluations) ........ 200.
 

TOTAL .....$10.000,000
 

Mission Review: The decisions reached and the actions agreed upon at the
 
aforementioned Mission review are listed below:
 

1) A grant will be awarded to the University of the West Indies (UWI),

having its Office of University Services as the principal implementing

entity for the DT component. In addition, institutional contraqtors will
 program and arrange all U.S.-based training, and/or blocks of regional

participant training as appropriate.
 

2) The grant funds used to pay the participating institutions providing

U.S. and third-country training will be channeled through the standard
 
project-funded PIO/P process.
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3) The Controller's Office will review UHI's management and financial
 
capabilities and overhead requirements prior to obligating AID funds.
 

4) UHI must have a clear understanding that this is not an institutional
 
development Project. RDO/C only envisions the contracting of two
 
administrative and one support staff for Project implementation purposes.
 

5) The Rapid Response activity remains under the DT component with the
 
following caveats: a) the criteria for selection must be clearly
 
defined, b) annual fund ceilings must be established, c) the sponsoring
 
organizations and/or participants must contribute significantly toward the
 
training costs, and d) this sub-component will be directly managed by
 
RDO/C.
 

Justification and Delegation of Authority: State cable 157067 dated
 
Nay 16, 1990, provided AID/H approval of the RDO/C SIF. In addition, a model
 
Project Paper has been developed by AID/I, and distributed to all LAC missions
 
participating in CLASP II, to be used in the development of their respective
 
projects. AID/H Delegation of Authority for Mission PP approval and Project
 
Authorization of CLDT was provided via State cable 209388 of July 1, 1989.
 

Recommendation: That you approve further development of the Caribbean
 
Leadership and Development Training (CLOT) Project No. 538-0173 as described
 
above..
 

Approved: 

Disapproved: 

Date: 

Clearances: 
PTA:NDThompson 
PTS:SASamuels 
PROG/ECON:NMariani 
C/PDO:J~ooten 
CONT:TFallon 
D/DIR:LTArmstrong 

I 
Date: 
Date: 
Oate: 
Date.ate 
DaeOate: 
Date: 

§_ .9.o 
"_'lo 

Drafted by: PDO:RMejia-Robleda:r.ar:1791e:05/21/90
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AMZIEX C ' 
VZ'ZCWN0443 Paae 4 L63C 821 724 
00 RUEEWN 13 APR 99 1607
DE RUERC 05135/el 1031603 CN! 28834
ZNR UUUUU ZZH 
 CERG: AID0 131608Z APR 99 ZEX DIST: AID

FM SECSTATE WASHDC 
*TO USAID MISSIONS IN LATIN AMERICA IMMEDIATE

BT MCN NOT UPDATED
 
UNCLAS SECTION 01 0 a2 STATE 115136
 

Al DACAd lO 

L'.0. 12355: ./A

TAGS: 
SUBJCT: 
DAEC REVIEW OF THE CARIBBEAN LATIN AMERICA
SCHCLARSHIP PROGRAM (CLASP) II (59e-061) (597-0}44)
 

1. SUMMARY: THE DAIC REVIEW 0 THE SUBJECT PID E'AS HELDON TUESDAY, MARCH 21. THE A-&A/LAC CHAIRED THE REVIEW. 
MISSION COMMENTS HAD BEEN INCORPORATED INTO TEE REVISED ACIN
PID AND MISSION REPRESENTATIIES FROM HOND'RAS AND EL
SALVADOR ATTENDED THE ISSUES REVIEW. 
THE PID WAS

APPROVED WITH TEE FOLLOWING DAEC GUIDANCE FOR
 
PREPARATION OF TiE PROJECT PAPER:
 

2. CONSULTATION WITH CONGRESS: IT WAS AGPEED THAT, IN
LIGHT OF THE PROJECT'S HIGH VISIBILITY AND CONGRESSIONAL 
 - ....INTEREST, THE LAC BUREAU (WOULD KEEP KEY CC-CPESSMN,,
SENATORS, AND STAFFERS INFORMED ON THE PROGRESS OF CLASP

II PROJECT DESIGN). 

3. PA AMETERS OF PARTICIPANT SELECTION AND TRAINING: 
 Poo.GIVEN THE PROJECT'S HIGH VISIBILITY AND ITS COMBINED
DIPLOMATIC/DEVELOPMUNTAL FOCUS, IT WAS DECIDED THAT,
UNDER CLASP II: 
 A) THE 28 DAY MINIMUM FOR SHORT-TERM

TRAINI1'G WOULD BE CONTINUED, B) AT LEAST 23 PERCENT OF
 

JAOTHE TOTAL NUMBER OF PARTICIPANTS VOULD RECEIVE LON,"o-TER4

TRAINING DEFINED AS TRAINING OF 9 MONTHS OPR MOE; C) AT LEAST 

C ­

70 PLRCENT OF ALL PARTICIPANTS WOULD BE SOCIAILT AND

ECONOMICALLY DISADVANTAGED; D) AT LEAST 41 PERCENT 
 OF THE
PROJECT PARTICIPANTS WOJULD BE WOMEN; 1) A RANG! RATHER THAN A -i-'SPECIFIC TARGET OF THE TOTAL NUMBER OF PARTICIPANTS TO BE NO
TRAINED UNDER THE PROJECT WOULD BE ESTABLISHED; AND, F) THE
TRAINING PROVIDED WOULD BE U.S.-BASED EATEER THAN'IN-COUNTRT

THIRD COUNTRY. EXCEPTIONS TO THESE GUIDELINES WOULD REQUIlRE
LAC/W CONCURRENCE. THE SOCIAL INSTITUTIONAL FRAMEWORK PREPAR 

Gb 

BY EACH MISSION AS PART OF THE PP DESIGN PROCESS,oIL BE USETO REFINE EACH MISSION'S CLASP I 
PRORAM IN ACCORDANCE WITH
PPOJECT OBJECTIVES AND THE COUNT' STIATEGY TA[IN.? INTO ACCOI.
THESE SELECTION AND TRAINING PAR 
 9TERS.
 

4.- CENTRAL VS. -MISSION PPS AND AUTIORIZATIOS:. IT.WAS-DECIDE"
THAT THE mISSIONS WOULD FINALIZE INDIVIDUAL'PPS BASED ON TEE"QUOTE MODEL UNQUOTE PP PROVIDED BY AID/W AND AUTHORIZE THE
 

UNCLASSIFIED 
 STATE 115136/e1
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PROJ,,CT IN THE FIELD. IN PREPARIN' THEIR PPS, TFT MISSIONS
 
WILL BE DIRECTED TO ADHERE CLOSELY TO SPECIFIC SECTIONS AND

PAWAMi-TERS SPELLED OUT IN THE VUOTE MODEL UNQUOT 
 PP. AIp/V
WILL PVONITOR MISSION COMPLIANCE WITH CLASP II POLICY IJIDANCE
THROUG3 THE PROCESS EVALUATION AND THE FORMAL REVIEW 0F TEE
ANNUAL CTP UPDATES.
 

5. PROJECT IMPLEMENTATION: 
 IT WAS DECIDED THAT THE MISSIONSWOULD BE RESPONSIBLE FOR ARRANGINI THEIR OWN CONTRACTS TO
THE OFIMPLEMENT 

MULTIPL4tCITT 
CIASP 

OF CONTRACTS 
II; HOWEVER, 

AND 
IN 
THE mONCOMITANT 

INTEREST 
OVEREXADS 

AVOIDIN A.
 

ENGENDER1ED IN SUCH AN APPROACHS, MISSIONS, ESPECIALLY THOSE
WHERE TEE SPALL AMOUNT 01 CLASP II FUNDING DOES NOT JUSTIFY A
INDIVIDUAL CONTRACT, WILL BE STRONMLY ENCOURAGED TO ACCESS TS
OIT CONTRACTS, EITHER THROUGH PIO/P OR PIO/T BUT-INS. 
 THE PP
WILL PROTIDE A DETAILED DISCUSSION OF THE CONTRACTIN! OPTIONS

AVAILABLE TO ACCOMMODATE TE VARYING NEEDS OF TEE PARTICIPATI
 
MISSIONS.
 

6. PROJECT EVALUATION: IT WAS DECIDED THAT THE PP SHOULD
INCLUDE AN IMPACT EVALUATION THAT IS TECHNICALLY APPROPRIATE
AND AFFORDABLE, BUT TEAT THE SCOPE OF TEE PPOCESS EVALUATION
SHOULD BE SCALED BACK FROM ITS CiaRENT LEVEL CF EFFORT. T E
COST OF THESE EVALUATIONS WILL BE CLCSELT ANALYZED TO MINIMIZ
TEE NUMBER AND COST OF CONTRACTORS AND CONSULTANTS FINANCED B
A.I.D. IN ADDITION TO THESE EVALUATIONS AND FUNDINg AM'ONTS,
MISSIONS, WITH THEIR OWN FUNDS, CAN CONTRACT OUT ETALUATIONS

SPECIFIC CLASP II PROGRAMS.
 

7. PROJECT FINANCING: 
 IT WAS DECIDED THAT'THE TOTA! LOP VOUL
 
BE REDUCED FROM THE DOLS 275 MILLION CONTAINED IN THE PID TO
DOLS 20 MILLION IN LIGHT OF POSSIBLE FUTURE DECLINES IN DA A
ESF FUNDIN LEVELS. APPROXIMATELT DOLS 100 MILLION WILL BE
ALLOCATED TO THE CLASP II PROGRAMS MANAGED BY THE INDIVIDUAL
MISSIONS. THE REMAINING 50 PERCENT OF THE LOP AMOUNT NEEDS T
PE SET ASIDE IN ANTICIPATION OF THE GEORGETOWN PROGRAM, LCA
OTHER DIRECTED PROGRAMS; AND FOR PROJECT MONITORING,
EVALUATION, AND SUPPORT, DOTI OF WEICH WILL BE MANAGED BY
LAC/V. THE DISTRIBUTION OF THE DOLS 106 MILLION IN CLASP II
FOR MISSION-BASED PROJECTS IS THE SUBJECT OF A STPTTL AND WIL
BE DISCUSSED IN THE UPCOMING RMIONAL MEETINGS. TEE ?UNDING
LEVELS ESTABLISHED FOR EACH COUNTRTYIN THE MODEL PP WILL SERV
AS TEE MINIMUM LEVEL AT WRIC 
A MISSION CAN FUND CLASP II.
MISSIONS ARE WELCOME TO EXCEED THIS MINIMUM LEVEL, IF THEY

CHOOSE TO DO SO.
 

8. IT WAS ALSf DECIDED THAT, WHERE EST FUNDI*NG IS AVAILABLE,
FIELD MISSIONS SHOULD CONTINUE TO MAXIMIZE THEIR USE OF ES? I
FUNDING THIS PROJECT. GIVEN THE CONGRESSIONAL IMPETUS FCR TH
PROJECT AND THE POLITICAL RATIONALE FOR ESF ALLOCATIONS, IT 1

IT
 
#5136
 

NNNN
 

UNCLASSIFIED 
 STATE' 115136/01
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AIPAC 

DEmED APPROPRIATE THAT CLASP FUNDING SHOULD CONTINUE TO BE
 
CLOSELY LINKED TO THE FUTURE AVAILABILITY OF IS?.
 

9. STAFFING IMPLICATIONS OF CLASP II DESIGN: 
 TAKING INTO
ACCOUNT MISSIONS' CONCERNS ABOUT THE STA.FING IMPLICATIONS OF
THE CLASP II DESIGN, ESPECIALLY AS 
IT RELATES TO FOLLOW-ON
ACTIVIIIES, THE PP WILL DISCUSS THE STAFFING RFQUIREMNTS, BoDIRECT HIRE AND CONTRACT: OF CLASP 11, AND WILL INDICATE TO T
MISSIONS THAT THE ADDITACNAL PERSON REQ IRE 
 FOR THE FOLLOis-O

ACTIVITY CAN BE FINANCED FROM PRO}RA FUNDS. TEE 0IMPLICATIONS OF THESE STAFFIN! REQUIREMENTS WILL ALSO 31
 
DISCUSSED. BAKER
 
BT
 
#5136 

NNNN
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INITIAL ENVTIRWpIrAL EXAm, IN
 
Project Location: 
 Caribbea- Ft.!onal 
 Page I of 2
 
Project Title: 
 Caribbean Leadership ana Development
 

Training (CwrT) 
Project Number: 
 538-0173
 

Fhunding: 

$10 million
 

Project Description
 

The CLD program goal is to promote broad-based economicdevelopment and socialin the Eastern Caribbean countries. Within this general long-termgoal the Project goal is to encourage and strengthen free enterprise economiesand democratic pluralism in the Eastern Caribbean region.
 
CLDT will provide $10 million in A.I.D. grant funds over eight years forcustomized training programs incorporating both Experience Americafollo-on activities. The and.fLT Project hasand Latin American Scholarship Program 

two components: (1) The CaribbeanII (CULSPTraining (DT) Component. 
II); and (2) the Development 

potential leaders on 
All CLASP I participants will be leaders or

will be representative
the local, comunity or national levels, and participantsof the social and economic structurete DT omponent will target in each island.individuals (not neceasarily leaders)training is crucial whoseto the economic and social development needs of the region. 

Environmental Impact 
The proposed Project will not involve activities that have a harmful effect on
the natural or physical environment. fte activities which will be carried out
under the Project qualify for a Categorical Ecolusion according to Section216.2(c)-(2) Mi of 22 CPR as @education,program except to technical assistance or trainingthe extent such program include activities directlyaffecting the environmnt (such as construction of facilities, etc.). 

, 

Recomnmndation
 

OnBased the Categorical Eclusion discussed-,/C above, recends thataribbean Leadership and Development Training (CLDT) 
the

Categorical Project be givenExclusion determination requiring a no further environmental review. 
IE PreparedBy: Ruben Majia-Robleda, PW and Nicole D. PTA.
 

C3oncurrence: 
 q w 

Drecto 
Regional Development 

,e.:fic$ C ribbean 
Dated: /7 4Clearances: 

A1CVW.ThAGrif 
C/MAWJkooten fithDae-0 

Dte.
A/D/DIR:RJohnson 

Date:­
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'UNCLAS STATE 198509
 

-AIrAC BRIDGETOWN FOR IECiER
 

!E.O. 12356: N/A 

ACT1CN
 

SUPJTCT: ENVIRONMENTAL T.RESHOLD rECISION FOR CARIBPEAN 


TAGS:­

"
LFADTRSEIP AND DEVELCPMENT TRAINING PRCJECT (53e-077) ]
 
1. LAC DEPUTY ENVIRONMPNTAL OFFIC"R.J. WILSCN FAS 
 ,-.
REVIEWED AND HEREBT APPRO7ES MISSION REQUEST FOR 
 z. ".
CATEGORICAL EXCLUSICN FOR SUBJECT P?-OJECT.
 

2. I!E NtUMBER IS LAC-IFn-go9-e. COPY OF FNVIROeNEN'rALTFRESEOLD DECISION IS BEING POUCHED TO MISSIOt: FOR
INCLUSION IN PROJECT FILFS. 
 PA&IR
:.BT 


#85e9
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X tYSrIOS N11lO 
 RFSIN 

Z 
 ~SPHfERL OF 
INFLUjENCE URAAN: HIGH INCOME -

URBAN: MEDIUM INCOME URRAN: LOWPECONE RURAL: MEDIUM INCHE RURAL: LOWINCOME 
R1.4iVAL Regional Organiations 
 Reional OrganimatIona

of Professionals 
 of Nattonal Organlation

(e.g..* lawyers) 
 Regional ;Jnlon. 

s
 

(e.t.. teachers, labor
 
Unlonm, jornalim.t)

Lrestive" Arts Groups
 
Eatra-41ural lutor.
 

NAIIONAL Profesinalu hlinenu/Profeslonni
Assoc lat ions Small haslmesmnAsociatltoa Shopotener. SmallEtreprsemeur. Far1mr. 
tlgwyer., doctors) Service Liuba 

Larg Farmer, Assoc iati-on Coop.Hucksters Assoc. EatateIraditional elites Owner.Umbrella NGOIPVOm FishesataLrEftaeatArtiaan,Larbe Suslnessmen/ Transport (.eopa/ 
lresaport Owners AsocationCoope

Irdauport Drivers
Association@ Asriculture Support
Association@ Agriculture Supportleachers Organisation@ Organisation@ 

College Staff
 
Trade Unions 
Government Officials 
NIatloqi Development 
Foundat ion@ 

Parent Ieachere AeMoc. 
Famuly Plaerning A.soce. 
note, Ageocliations 

humrch Grnupa 
Journaliat
 
Women*s Group.
 
National Youth Groups
 
Creative Arts Groups
PARISh 
Church Groups Church Group. a '-rchGroupa Vowem
District Medical Group.


Nelith Workers AgriculturalOfficer louth Group.(e.g., Llinic 
 Ratesiom Officers
Large Contractors t1achereNures Forestry Warden.Youth Groups Parent leuschers Teachers 
Assoclatios 

Small Contractor.Youth Gropa 
 Primary/Senlor 
Prima1 y School 

Sports Clubs 
 School Headtsachers Teachers(Colpert!vcs Comunity Groups 4-11 ClubsCommunity Groups 
 Farmers 

Fisheruena cCoops 
Special Groups,
 
e.g. Red Caribs 
of Dominica; 
Carriacou. 
Grenada; and 
North of Dry
 
River. St. Vincent
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MATRIX TWO
 

TRAINING PLAN SUMMARY BY SECTOR
 

SECTOR: AGRICULTURE 

CATEGORY: SMALL FARMERS 

NATURE OF INFLUENCE: Influential among peers, comunity and 
customers/clients, especially if successful
 

INCONE LEVEL: 
 Low
 

SPREAD EFFECT: 
 Direct to peers and clientele; indirect to
 
community, potential clientele and farmers
 
associations
 

SPECIAL CONCERNS: Linkages with tourism sector, e.g., 
supplying

hotels and restaurants; safe and environmentally

sound use, storage and disposal of pesticides and
agro-chemicals; post-harvest tetohnology;

packaging and presentation; costing and pricing;

entrepreneurial outlook
 

SKILLS TO ACQUIRE: 
 Basic management skills; record-keeping;

marketing and merchandising; costing and pricing;
planting/rotation strategies (to ensure constant

and projected supplies); packaging and
 

MATURE AND DURATION presentation; use of agro-chemicals

OF TRAINING: 
 1) long-term Training of Trainers program for
 

selected (young) farmers; 2) short-term technical
 
training: seminars/workshops; farm visits
 

EXPERIENCE AMERICA
CONSIDERATIONS: 
 Visits with small "market/truck gardening"

farmers and associations, and market outlets;

environmental groups concerned about
 
agro-chemicals
 

FOLLON.ON 
CONSIDERATIONS: 
 Alumni Association; update/refresher activities,
 

e.g.. workshops; newsletters; networking
 

http:FOLLON.ON


-- -- -- ------------------------- 
---- 
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MATRIX TNO
 
TRAINING PLAN SULNARY BY SECTOR 

SECTOR: AQICULTURE
 
CATEGORY: 
 AGRICULTURAL/FAIRN 

SUPPOT O A'Organizations, GIZATIONSespecially small ones 
for non-traditional
faring, Supporting Agriculture by providing various services
and assistance, 
e.g., inproduction, marketing, Inputsl
 

-
-
-
 -
-
-
-
 -
-

-
-
 -NATURE OF INFLUENCE: - - - - - -Influential 

- ­

among farmers, farmers associations,

other support organizations and community
INCOE LEVEL: 
Medium to low
SPREAD EFFECT: 
Direct to farmers and farmers associations;
indirect to community and other support
organizations
SPECIAL CONCERNS: 

Lack of expertise for assessing specialized needs
and projects and requests for financial
assistance; project development; skills for
market surveys Rnd development; motivating


SKILLS TO ACqIRE: 
farmers to accept new ideas and techniques
Coordinating ahilities and skills (individuals

and groups); project design, developmnt,
implementation and assessment; marketing and
merchandising
 

MATUJRE AND DURTIONOr TRAINING: 

1) long-term Traininq of Trainers program for
selected staff r6*%-ers; 2) short-term technical
training, seminars, workshops; visits to support
organizations


EXPERIENCEIAMEUCACONSIDERATIONS: 

Visits with similar support organizations;
participation in
a 
market or other survey; visits
to firms or factories producing inputs used by
farmers supported by the organization
 

FOLLONI ON 
Alumni Association; update/refresher 
activitls.
e.g. workshops; networking; implementation of a
project or survey in comunity
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MATRIX TWO 

TRAINING PLAN BY SUMMARY 

SECTOR: AGRICULTURE 

CATEGORY: AGRICULTURE EXTENSION OFFICERS (GDVIT AND NON-M'T)[Individuals working from groups or organisations which assist
individual farmers and groups with agricultural development]
 

NATURE OF INFLUENCE: 	 Influential among individual farmers and farmers
associations and among fellow-workers
 

INCOME LEVEL: 
 Low to medium
 
SPREAD EFFECT: 
 Direct to Farmers and Associations; Indirect to
 

community and nation
 
SPECIAL CONCERNS: 	 Nontraditional crops; introduction to farmers;


problems and cultivation; post- harvest
 
technology; marketing methodology (packaging and
 
presentation; merchandising;)
 

SKILLS TO ACQUIRE 	 Communications and demonstration skills; ability

to assess feasibility of nontraditional crops

(all aspects); knowledge of/contacts with
possible local, regional, and international

market exporters/traders
 

NATURE AND DURATION
OF TRAINING: 	 Short-term training courses, seminars, workshops,
 
attachments, field site visits
 

EXPERIENCE AMERICA
CONSIDERATIONS: 
 Visit/attachment to farmers and farmers groups


engaged infarming/processing possible

alternative crops; packaging 	plants and
distributors of fresh tropical fruits, vegetables
 
and flowers
 

FOLLO-ON 
CONSIDERATIONS: 
 Annual update/refresher; regional workshops;


Alumni Association
 

X-A
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MATRIX TWO
 

TRAINING PLAN SUIMARY BY SECTOR
 

SECTOR: AGRICULTURE 

CATEGORY: FOREST CONSERVATION/RECREATION SPECIALIST 

NATURE OF INFLUENCE: Influential in rural counity where forestlocated; also to groups of children, etc. who may

visit forest under his/her guidance
 

INCOME LEVEL: 
 Low
 

SPREAD EFFECT 
 Direct to peers and those using forest; Indirect
 
to community
 

SPECIAL CONCERNS: 
 Need to be able to control by persuasion rather
 
than high-handed autocratic methods;
commncation and outreach skills; understand1in
 
of forest in island ecosystem
 

SKILLS TO ACUIRE: Technical skills related to forest, e.g., 
laying

of forest trails, protection of watersheds;
fighting forest fires, property ecosystems, etc.;

comunication skills including visual

presentation via displays or exhibitions
 
especially for children; general environmental
 
understanding of Island typical forests ecosystems
 

NATURE AND DURATIONOF TRAINING: 
 1) Long-term technical training Including

Training of Trainers skills in technical aspects
of forest/recreaton/lconservation; 2) Short-term
 
training courses, workshops, attachments,
 
exchanges
 

EXPERIEICE AMERICACUNSIDERATIONS: Visits/attachments to U.S. National Park forest
 
rangers, exhibitions; development of project with
U.S. counterpart for implementation on return
 

FOLLOW-ON
CONSIDERATIONS: Alumni Association; membership in Society ofAmerican Forestry; Implementation of project on
return; development and maintenance of permanent


display in
area of forest used as trails
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MATRIX TWO
 

TRAINING PLAN SUMMARY BY SECTOR
 

SECTOR: 
 COMNITY DEVELOPMENT 

CATEGORY: CONMITY GROUPS
[Groups organized at the community lovl for community service,may have a special interest, e.g.. 
church, sports, youth,
creative arts or political]
 

. . 

NATURE OF INFLUENCE: Values, attitudes and skills influential at
comunity level; depending on membership andactivity could wield powerful influence atcomunity level 

INCONE LEVEL: Medium to low 
SPREAD EFFECT: Direct to members; indirect to community and 

SPECIAL CONCERNS: 
other community groups 
Lack of *professionalismu: basic administrative 
and managerial skills; project developmentskills; group organizational and motivational 
skills 

SKILLS TO ACQUIRE: Basic managmnt and administrative skills;
comnication skills; basic projectidentification, development, implementation andevaluation skills; basic technical skills in 
specific area of interest 

NATURE AND DURATIONOF TRAINING: 1) Long-term Training of Trainers programs for 
selected individuals, perhaps one from eachcountry, varying the specific interest; 2)short-teim training, courses, workshops,
attachments 

EXPERIENCE ANERICACONSIDERATIONS: Visits with similar comunity groups in U.S.;
development of project with U.S. counterpart forimplementation on return 

FOLLON-OCONSIDERATIONS: Alumni Association; implmntation of Project;
lectures, discussions with similar groups 



---------------------------------------------------------

ANNEX E 
Page 7 of 33
 

MATRIX Two
 

TRAINING PLAN SUMMARY BY SECTOR
 

SECTOR: 
 COIMJNITY DEVELOPHENT 

CATEGORY: 	 SERVICE CLUBS
 
[Clubs organized for the specific purpose of community service]
 

NATURE OF INFLUENCE: 	 Influential nationally in non-public sector
generally because of position, status and

prestige both of prominent members Ind of service

club itself, may cross number of sectors and

classes
 

INCOME LEVEL: 
 Upper Middle to low
 
SPREAD EFFECT: 
 Direct to peers, other clubs and clients in the
 

community; in-direct to community, public sector
 
and nation
 

SPECIAL CONCERNS: Motivating members and community to service;
 
sustaining interest in projects and programs;
role of PVOINs in national development
 

SKILLS TO ACQUIRE: 	 Understanding of role and function of service and
 
community organizations; fund-raising techniques;
communication and community development skills;
rehabilitation of drug abusers and
 
care/counselling of AIDS patients as special
 
areas of future concern
 

NATURE AND DURATIONOF TRAINING: Short-term courses, attachments, workshops, visits
 

EXPERIENCE AMENICA
CONSIDERATIONS: 
 Visits/attachments to similar organizations;


visits to special projects run by similar

organizations, e.g., 
Half Way houses, AIDS
hospices, shelters for the homeless and

disadvantaged; development of project with U.S.
 
counterpart
 

FOLLOW-ON

CONSIDERITIQq$: 
 Alumni Association; lectures/discussions with
sister clubs; implementation of project on return
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MATRIX TO
 
TRAINING PLAN SUMMARY BY SECTOR
 

SECTOR: COMMUNITY DEVELOPMENT 

CATEGORY: WBELLA NON-GEIVRMENT ORGANIZATIONS(NGOs whose membership consists of organizations rather than
individuals, e.g.. 
CARIPEDA (Caribbean People's Development

Agency in St. Vincent]
 

. . 

NATURE OF INFLUENCE: 
 Mainly on member organizations, and through them
to individual members of these; also to comunity

through work or member organisations
 

INCOME LEVEL: 
 Low to Middle
 
SPREAD EFFECT: 
 Direct to delegates from Member Organisations;


Indirect to Member Organizations and their
individual members, and to comunity
 
SPECIAL CONCERNS: 
 Need to coordinate the great diversity in number
 

and range of NGODs working in variety of areas;
Assistance to smaller NGODs which might feel

threatened by larger, more organized NGDs;

administrative and fund-raising capabilities


SKILLS TO ACQUIRE: 
 Basic administrative, accounting and management

skills; project identification, development and
implementation; fund-raising techniques and
strategies together with communications and
outreach skills; ability to coordinate and

motivate people to collaborate
 

NATURE AM DURATIONOF TRAINING: Short-term courses, visits or attachments to

umbrella organizations in U.S.; Training of
Trainers abilities to pass on knowledge and

insights gained; role of NGOs in national

development; lobbying skills especially to gain

support from Governments
 

EXPERIENCE AMERICA
CONSIDERATIN: 
 Attachments/visits to similar organizations in

the U.S.; preparation of project with U.S.
counterparts to be implemented on return
 

FOLLON-N
 
CONSIDERATIONS: 
 Alumni Association; implementation of Project;


series of lecture with NGOs
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MATRIX TWO
 

TRAINING PLAN SUMMARY BY SECTOR 

SECTOR: CREATIVE ARTS 

CATEGORY: CREATIVE ARTS GROUPS THAT INFLUENCE YOUTH 

_--------------


NATURE OF INFLUENCE: Influence depends on the art and its popularity
nationally and in the comunity: steel bands and
drama groups likely to be more influential than

classic orchestra
 

INCOME LEVEL: 
 Medium to Low
 

SPREAD EFFECT: 
 Direct to Members of Groups and to audiences;
indirect to family and friends of members and
 
audiences
 

SPECIAL CONCERNS: Organizational and comunication outreach skills
 
need to be developed; basic bookkeeping skills;
 
technical skill; related to the specific art form
 

SKILLS TO ACQUIRE: Technical skills related to the specific art
 
form; comunication skills; understanding of role
 
of arts in national development; basic group

organizational and administrative skills; where

relevant, display and exhibition presentation

techniques
 

NATURE AND DURATION

OF TRAINING: 
 1) Long-term Training of Trainers program for one 

person from region for general cultural
 
development; 2) Short-term training courses.

attachments, workshops, visits; tours of art
 
galleries, museums, etc.
 

EXPERIENCE AMERICA
CONSIDERATIONS: 
 Visits with similar groups for exposure to


presentation, alternatives, etc.. 
to generate

ideas for general cultural development and use of
 
art for development. Development of project or
 
exhibition with U.S. counterpart
 

FOLLON-ON
 
CONSIDERATIONS: 
 Alumni Association; implementation of project;
lectures/discussions with various creative arts
 

groups
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IATRIX TWO 

TRAINING PLAN SUMMARY BY SECTOR 

SECTOR CREATIVE ARTS 

CATEGORY POPULAR THEATRE 	 COWJPS 

NATURE OF INFLUENCE: 	 Widespread, both in comunity and nationally 

INCOME LEVEL: 	 4edium to low 

SPREAD EFFECT: 	 Direct to Members of Groups and to audiences;

indirect to family and friends of mmbers and
 
audiences
 

SPECIAL CONCERNS: 	 The dram workshop process and techniques, e.g.,

role play; outreach programes; groups especially 
concerned about dramatising agricultural 
diversification after 1992 

SKILLS TO ACQUIRE: 	 Organisation of workshops; dram teaching 
techniques; communication skills; use of popular
 
theatre for dramatising developent issues
 

NATURE AND DURATION 
OF TRAINING: 	 1) Long-term Training of Trainers program for one
 

person from region (e.g., ECPTO); 2) short-term
 
training; attachmtnt or workshop
 

EXPERIENCE AMERICA
 
CONSIDERATION: Similar to nontraditional small farmers for
 

exposure to alternatives, presentation, etc., to
 
generate ideas for transfer through drama
 

FOLLON-ON
 
CONSIDERATIONS: 	 Alumni Association; Assistance from U.S. group in
 

developing a project on a specific developmental
 
theme
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SECTOR; EDUCATION 

CATEGORY: GADUATE
[Teachers TEACHERS

who have university degrees, not necessarily inEducation; may or may not have been trained as teachers]
 

NATURE OF INFLUENCE: 	 Fundamental and lasting influence on students andschool; community and national influence 
dependent on level of Involvement In

non-school/extra-curricular 
activities
 

INCOME LEVEL: 
 Middle
 
SPREAD EFFECT: 
 Direct to peers and students; indirect to
families/friends of students; Indirect to


comunity and nation depending on status of
employing institution and level of involvement in
extra-curricular activities
 
SPECIAL CONCERNS: 
 Inadequacy/inability of formal education system
to produce students with skills needed by private


sector (world of work); innovative teaching

methods which motivate students
SKILLS TO ACIUIRE: 
 Curriculum development including process of

infusion; teaching methods and strategies with
emphasis on experiential teaching; material
development; ability to motivate and counsel
 
students
 

NATURE AND DURATIONOF TRAINING: 1) long-term Training the Trainers program for
University staff (Faculty of 	Education); and for
selected, influential teachers; 2) short-term
academic training: refresher courses, s':imer
courses; seminars, workshops, attachmeirs
 
EXPERIENCE MERICA
CONSIDERATIONS: 
 Attachments/visits to schools or universi.ties
 

involved In innovative teaching; field visits
with actual work/comunity projects; development

of project (with U.S. counterparts) to be
 
implemented on return
 

FOLLOW-OCONSIDERATIONS: 
 Alumni Association; implementation of project;

lectures/talks/discussions with teachers
 
associations/PTAs
 

-. 
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MATRIX TWO 

TRAINING PLAN PLAN SUMMARY BY SECTOR
 

SECTOR: EDUCATION 

CATEGORY: CERTIFIED NON-GRADUATE TEACHERS[Teachers who do not have University degrees but who have been
trained as teachers]
 

-

NATURE OF INFLUENCE: Fundamental and lasting influence on pupils at

formative stages of growth and development and on
the schools at which they teach
 

INCOME LEVEL: 
 Low to Middle
 
SPREAD EFFECT: 
 Direct to peers and pupils; indirect to


families/friends of pupils, and to community

depending on level of involvement in extra­
curricular activities
 

SPECIAL CONCERNS: 	 Inadequacy/inability of formal education system

to produce students with skills needed by private

sector (world of work); Innovative teaching

methods which motivate students
 

SKILLS TO ACQUIRE: 
 Curriculum development including process of
infusion; Teaching methods and strategies with
emphasis on experiential teaching; material

development; ability to motivate and counsel
 
pupils
 

NATURE AND DURATION
OF TRAINING: 
 1) Long-term training for selected, influential
 
trainers; 2) short-term academic training:
refresher courses, summer courses; seminars.

workshops, attachments
 

EXPERIENCE AMERICA
CONSIDERATIONS: 
 Attachments/visits to schools or universities
 
Involved in innovative teaching; field visits
with actual work/comunity projects; development

of project (with U.S. counterparts) to be
implemented on return
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FOLLON-ON 
CONSIDERATIONS: Alumni Association; imPlemntatlon of Project; 

1ectures/talks/di scussions with teachers
 
associations/ PTAs.
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MATRIX TWO
 

TRAINING PLAN SUMMARY BY SECTOR
 

SECTOR: EDUCATION
 

CATEGORY UNCERTIFIED NON-GRADUATE ASSISTANT TEACHERS
[Teachers who do not have University degrees and who have not

been trained as teachers]
 

NATURE OF INFLUENCE: 	 Fundamental and lasting influence on pupils at
formative stages of growth and development and on
the schools at which they teach
 

INCOME LEVEL: 
 Low
 

SPREAD EFFECT: 
 Direct to peers and pupils; indirect to

families/friends of pupils, and to community

depending on 
level of involvement in extra­
curricular activities
 

SPECIAL CONCERNS: 
 Inadequate preparation of primary school pupils

with basic literacy and numeracy skills;

innovative teaching methods which motivate
 
students
 

SKILLS TO ACQUIRE: 
 Curriculum development including modular approach

and process of infusion; teaching methods and

strategies with emphasis on experiential

teaching; material development; ability to

motivate and counsel pupils
 

NATURE AND DURATIONOF TRAINING: 
 1) Long-term academic university degree and/or

teacher training for selected, influential

trainers; 2) short-term academic training: crash
 courses, summer courses;. seminars, workshops,

attachments
 

EXPERIENc EMWRICACONSIDERATIONS: Attachments/visits to schools or universities

involved in innovative teaching; field visits
with actual work/coimunity projects; development

of project (with U.S. counterparts) to be
 
implemented on return
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FOLLN-ON 
CONSIDERATIONS: 
 Alumni Association; implementation of project;lectures/talks/discussions with teachers
associ ations/PTAs
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MATRIX TWO
 

TRAINING PLAN SUMMARY BY SECTOR
 

SECTOR: EDUCATION
 

CATEGORY: 
 STAFF OF TEACHER TRAINING COLLEGES
 

NATURE OF INFLUENCE: 	 Fundamental and lasting influence on students and
through them to national schools especially

primary schools
 

INCOME LEVEL: 
 Lot to Middle
 

SPREAD EFFECT: 
 Direct to peers and students; indirect to most
 
primary school teachers and students, therefore,

should be considered a priority
 

SPECIAL CONCERNS: 	 Inadequacy/inability of formal education system

to produce students with skills needed by private

sector (world of work); innovative teaching

methods which motivate students
 

SKILLS TO ACIOUIRE: 
 Curriculua development including process of
infusion; Training the Trainers teaching methods
and strategies with emphasis on experiential

teaching; material development; ability to
 

MATURE ANIDDURATION motivate and counsel trainees
 
OF TRAINING: 
 1) Long-term Training of Trainers program for


selected, influential trainers; 2) short-term

academic training: refresher courses, summer
 courses; seminars, workshops, attachments
 

EXPERIENCE AMERICA
 
CONSIDERATIONS: 
 Attachments/visits to schools or universities
 

involved in innovative Training of Trainers;
field visits with actual work/community projects;

development of project (with U.S. counterparts)
 
to be impleented on return
 

FOLLOW-N.

CONSIDERATIONS: 
 Alumni Association; implementation of Project;


lectures/talks/discussions with teachers
 
associations/PTAs
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MATRIX TNO
 

TRAINING PLAN SUMMARY BY SECTOR
 

SECTOR: 
 EDUCATION
 

CATEGORY: 
 STAFF OF COJNITY COLLEGES
 

MATURE OF INFUENCE: 
 Important influence on students as they maketransition from secondary to tertiary education;
Influence on community and education sectorbecause of community college's position/prestigein introducing tertiary education to OECS

countries
 

INCOME LEVEL: 
 Middle
 

SPREAD EFFECT: 
 Direct to peers and student; indirect to
 
community and education sector
 

SPECIAL QNCERNS: 
 Need more emphasis on leadership training; also
 
more emphasis on non-formal education and

educational outreach into community, especially
rural communities; sensitisation to "Imperatives

of National Development"
 

SKILLS T ACUIRE: 
 Leadership skills: organizational,

communications, community outreach, and

motivational; appreciation of role of non-formal
 
education
 

NATURE AND DURATION
OF TRAINING: 
 1) Long-term Training of Trainers type training

for one maeber of staff from each of the
community colleges so will be resource; 2)
short-term summer courses, visits, workshops or

attachments
 

EXPERIENCE AMERICA
CONSIDERATIONS: 
 Attachments/visits to schools or universities
 

involved in non-formal education and community
outreach; preparation of project (with U.S.
counterparts) to be implemented on return
 

FOLLO14-ON1CONSIDERATIONS: 
 Alumni Association; implementation of Project;

lectures/talks/ discussions with teacher-training

colleges, peers
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MATRIX TWO
 

TRAINING PLAN SUMMARY BY SECTOR 

SECTOR: EDUCATION 

CATEGORY: PRIMARY SCHOOL HEAD-TEACHERS 

NATURE OF INFLUENCE: 


INCOME LEVEL: 


SPREAD EFFECT: 


SPECIAL CONCERNS: 


SKILLS TO ACQUIRE: 


NATURE AND DURATION
OF TRAINING: 

EXPERIENCE AMERICA
CONSIDERATns: 


FOLLON-On
CONSIDERATIONS: 


Fundamental and lasting influence on school, its
staff, teachers, and students; communityinfluence dependent on prestige of school and
level of involvement of both Headteacher and
 
school in community activities
 

Low to Middle
 

Direct to school, 
its staff, teachers and
 
students; indirect to peers, counity
 

Become head-teachers as result of long service
 
and possession of teacher-training certificate,
not because of leadership capabilities; need

administrative and ianagement skills, greater
appreciation of role of principal in role of
education and national development
 

Administration and Management of School; ability

to organize and execute in-service and in-situ

training for staff; community outreach skills
 

Short-term, sumer courses in school 
administration, communication and outreach skills 

Attachments/visits to schools or universities;

field visits with actual comunity projects;

development of implementation plan (with U.S.
counterparts) for his/her school to be

implemented on return
 

Alumni Association; implementation of Plan;
lectures/talks/discussions with teacher training

colleges, teachers associations, peers
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MATRIX TWO
 

TRAINING PLAN SUIM4ARY BY SECTOR
 

SECTOR: EDUCATION 

CATEGORY: 
 REGIONAL AND NATIONAL TEACHERS UNIONS
 

NATJRE OF INFLUENCE: 	 mainly on members, and through them to otherteachers; also on Ministries 	of Education with
whom they negotiate
 

INCOME LEVEL: Low to Middle
 

SPREAD EFFECT: 
 Direct to Members; indirect to Ministries of

Education, non-member teachers and to region and 
nation 

SPECIAL CONCERNS: 
 Focussed on working conditions within teaching

rather than the content or impact of teaching;

tend to be conservative and anti-change,

therefore, inhibtt change; need to be sensitised
 
to the mimperatives of national and regional

socio-economic developmentu
 

SKILLS TO ACQUIRE: 	 Comunications skills and ability to motivate
 
others; lmperatives of Eastern Caribbean
 
Development"; organisation and execution of
 
seminars and workshops
 

NATURE AND DURATION 
OF TRAINING: 
 Short-term courses, seminars, workshops on roles 

of Teachers' Unions; attachments with Unions
active in
areas other than negotiating for

improved wages and teaching conditions
 

EXPERIENCE ANERCA
CONSIDERATIONS: 
 Short-term courses, seminars, workshops on roles
 

of Teachers' Unions; attachments with Unions

active in areas other than negotiating for
improved wages and teaching conditions
 

FOLLON-ON
 
CONSIDERATIONS: 
 Alumni Association; participation indiscussions/sminars on "Imperative of Eastern 

Caribbean Development*
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MATRIX TWO 

TRAINING PLAN SUIMARY BY SECTOR 

SECTOR: EUCTION 

CATEGORY PARENT TEACHER ASSOCIATIONS (PTAs) 

e------------------

NATURE OF INFLUENCE: Limited by size of PTAs and whether national PTA.exists; influence in community dependent on level
 
of involvement in community activities
 

INCOME LEVEL: 
 Low to Middle, and including both (cross-section

of community depending on location and pupils of
 
school
 

SPREAD EFFECT: 
 Direct to members; indirect to teachers, pupils,

school and community depending on activities.
 

SPECIAL CONCERNS: 
 Limited perception of their role: tend to be seen
 
as rubberstamping of work of principal and

fund-raising; but have potential for infusing

family and community oriented concerns Into
 
formal education system; this aspect increasingly
important with increases in drug abuse and AIDS

highlighting the need for Family Life Education
 
(FLE)
 

SKILLS TO ACQUIRE: 
 Knowledge of structure of education systems and

roles of school and PTAs in system; leadership

skills: developmental. communications, outreach
 
and motivational skills; appreciation of role of
 
non-formal (especially parent) education
 

NATURE AND DURATION
OF TRAINING: Short-tern Summer courses, visits, workshops, or 

attachments; Good if training could be done for
 at least two members from a PTA: one teacher and
 
one parent together
 

EXPERIENCE AMERCACONSIDERATIONS: 
 Attachments/visits to schools with active PTAs

with perceptions of wide role of PTA in life of
 
school; development of Project/Plan for
 
implementation on return
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FOLLOW-ON
 
CONSIDERATIONS: 
 Aluni Association; implementation of
Project/Plan; lectures/ talks/ discussions with
 

PTAs, teachers and parents
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MATRIX TWO
 

TRAINING PLAN SUMMARY BY SECTOR 

SECTOR: HEALTH 

CATEGORY: FAMILY PLANNING ASSOCIATIONS[Volunteer Associations which pioneered family planning services
in Eastern Caribbean; now undergoing transitional period and
identity crisis as Ministries of Health take over delivery

functions]
 

NATURE OF INFLUENCE: National, as well as regional through CFPA; but
not as influential as before since Ministries of

Health have taken over delivery functions;

entering renewal period with USAID project with
CFPA. but extent dependent on creative and

innnovative capabilities of staff
 

INCOME LEVEL: 
 Middle to low
 

SPREAD EFFECT: 
 Direct through clients and outreach IEC

functions; indirect through impact of clients'
 
experiences on families, friends and community
 

SPECIAL CONCERNS: 
 Understanding of relationships between family

planning and socio-economic development;

development of managerial capability, e.g.,workplans & budgets, use of service statistics 
and surveys for program managment, on-going
program reviews and evaluationi, innovative
 
strategies for collaboration between Mn of

Health programs I FPA's programs; need to
 
translate universal knowledge of FP methods and
 
outlets into use
 

SKILLS TO ACQJIRE: 
 Family planning management skills as indicated
 
above; coordination skills, i.e., with Ministries 
of Health; creative abilities to recruit and
motivate clients; program development.implementation and evaluation; ability to use
data from Surveys. e.g.. Contraceptive Prevalence 
Surveys for program development 



NATURE AND DURATION

OF TRAINING: 


EXPERIENCE AMERICA
ONSIDERATIONS: 


FOLLOW-ON 
CONSIDERATIONS: 


-.. aI 
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Short-term training in Specific aspects depending
on existing skills; attachments :nd workshops
 

Visits, attachments with similar organizations;
 
preparation of Project (with U.S. counterparts)
 

Alumni Association; imlementation of project on
 
return
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MATRIX TWO
 

TRAINING PLAN SUIMARY BY SECTOR
 

SECTOR: THE MEDIA
 

CATEGORY: JOURNALISTS
 

NATURE OF INFLUENCE: 	 Wide-ranging national influence especially if
working with electronic media; able to mould
 
att. tudes and values
 

INCOME LEVEL: 
 Low to Middle
 

SPREAD EFFECT: 
 Direct to peers and consumers; indirect to
 
friends and families of consumers
 

SPECIAL CONCERNS: 
 Coverage tends not to go beyond immediate story;

implications and ramifications not usually

examined; Need to incorporate "Imperatives of
National Development" whenever possible; constant
update needed on fast-changing media technology;

limited opportunities for mobility
 

SKILLS TO ACQUIRE: 
 Technical production skills in relevant medium,
 
e.g., print, radio, television; use of
appropriate technology to obtain high tech
results; 
 Role of media in community and national

development
 

NATURE AND DURATIONOF TRAINING: 
 1) Long-term Training of Trainers for selected
 
journalists, perhaps one from each medium, to
become resource for Eastern Caribbean; 2)
Short-term courses, workshops or attachments in

specific aspect with emphasis on hands-on
 
experiences
 

EXPERIENCE AMERICACONSIDERATIONS: 
 Visits/attachments to media houses or training
institutions; may be good to focus on small-town
(in U.S. context) media 

FOLLOW-N 
CONSIDERATIONS: 
 Alumni Association; preparation of article.
programe, etc., based on U.S. experiences
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MATRIX TWO
 

TRAINING PLAN SUMMARY BY SECTOR
 

SECTOR: 	 PRIVATE SECTOR
 

CATEGORY: 	 NATIONAL DEVELOPMENT FOUNDATIONS (NDFs)

[Established in most of the OECS countries in the *ld-1980s to

provide training, technical assistance & credit to

micro-businesses unable to get funding from comercial banking

institutions]
 

NATURE OF INFWENCE: 	 Abilities influence success of clients'
 
businesses directly; indirectly influence
 
informal and micro-entrepreneurial sector through
 
success or failure of clients
 

INCOME LEVEL: 
 Middle to Low
 

SPREAD EFFECT: 
 Direct to Clients and their businesses; indirect
 
to informal and micro-entrepreneural sector, and
 
potential clients
 

SPECIAL CONCERNS: 
 Need to be able to manage relationships with
 
Board of Directors, educating Board to its role,

legal and other responsibilites; self­
sustainability; technical and managerial skills
 

SKILLS TO ACQUIRE: 
 Working with Boards; management of PVO/NGO
 
especially different from public or business
 
sectors; resource mobilisation; technical
 
managmnt of 	credit banking, computer literacy

especially spreadsheets; training for counselling

and entrepreneurial development; communication
 
skills (for different audiences, e.g., gov't.

banks, board)
 

NATURE AND DURATION
 
OF TRAINING: 	 1) Long-term Training of Trainers program for


selected staff members; 2) short-term technical

training, seminars, workshops, attachments
 

EXPERIENCE AMERICA
CONSIDERATIONS: Visits or attachments with similar organizations

in the U.S.; development of project with U.S.
 
counterparts
 

FOLLOW-ON
 
CONSIDERATIONS: 
 Alumni Association; update/refresher activities;
implementation of Project on 	return
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MATRIX TWO
 

TRAINING PLAN SUMMARY BY SECTOR
 

SECTOR: PRIVATE SECTOR
 

CATEGORY: SMALL/MICRO BUSINESS
 
[Individuals/Groups working insmall camrcial establishments
(retail. small-scale manufacturing and services; cooperatives)

for profit)]
 

. 

NATURE OF INFLUENCE: 	 Influential among peers, comunity, customers and
 
aspiring entrepreneurs especially if successful;
 
generates self-respect, and pride among family

and friends
 

INCCNC LEVEL: Low
 

SPREAD EFFECT: 
 Direct among peers and customers; indirect to
 
small 
business community; aspiring entrepreneurs
 

SPECIAL CNCERNS: 
 Lack of business and basic management skills and
 
attitudes, including accounting and record
 
keeping; very little innovation shown in design

and packaging of products; inability to schedule
 
and plan production to met contractual
 
obligations; lack of understanding of role of

small business in development
 

SKLLS TO ACUIRE: 	 Basic management skills; marketing and
 
merchandising; quality control and product design
at micro level; technical skills, related to
 
specific business; understanding of importance

of, and working knowledge of, commercial law and
 
regulations
 

NATURE AND DURATION
 
OF TRAINING: 
 1) Training of Trainers program for staff or 

intermediate organizations like NDFs or umbrella 
organizations; 2) short term managerial, 
organizational and technical courses..seminars or
 
workshops
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EXPERIENCE AMERICA 

CNSIDERATIONS: 
 Visits or attachments to small businesses or

umbrella organizations of small businesses
 

FOLLOW-ON
CONSIDERATIONS: 
 Alumni Association; bulletins or newsletters of
 
fInformation; networking
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MATRIX TWO
 

TRAINING PLAN SUMMARY BY SECTOR 

SECTOR; 	 PRIVATE SECTOR
 

CATEGORY 	 COOPERATIVES (all types)
[Formally or informally structured organisations of members
working towards specific goals which are best achieved
collectively]
 

NATURE OF INFLUENCE: 
 Effectiveness and viability of Cooperatives; can
influence skills and attitudes of Cooperative

members; can Impact on prestige and status of
 
small Coops Inthe comunity
 

INCOME LEVEL: 
 Low
 
SPREAD EFFECT: 
 Direct to Cooperative members; indirect to
 

customers/clientele of Cooperative
 
SPECIAL CUNCERNS: 
 Limited awareness or knowledge of areas involved
 

inentrepreneurial activity and cooperative

management; lack of "professionalism:

administrative skills, letter-writing, project

development
 

SKILLS TO ACUIRE: 	 Basic administrative and managerial skills;

ability to motivate and train members; project
development and proposal writing; (for product
cooperatives): costing and pricing; packaging and 
presentation; sales and marketing 

NATURE AND DURATION
OF TRAINING: 	 1)Long-term Training of Trainers program inall
 

aspects; 2) short-torm technical training

courses seminars, observation tours
 

EXPERIENCE ANERICA

CONSIDERAnONS: 
 Attachment or 	visit to similar organisations;


observation of cooperative mechanism inoperation

(democratic value)
 

FOLLON-ON

CONSIDERATIONS: 
 Networking with similar trainees regionally and
inU.S. to share ideas, problems and solutions;


Alumni Association
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MATRIX TWO 

TRAINING PLAN SUMMARY BY SECTOR
 

SECTOR: PRIVATE SECTOR
 

CATEGORY: TRANSPORT OIUERS/DRIVERS
[Emphasis on Minibuses (transport of persons) rather than trucks]
 

-

NATURE OF INFLUENCE: 	 Considerable influence over those using transport

(Minibuses) (e.g., 
school children) to the extent
 
that reference is made to Minibus sub-culture
 

INCOME LEVEL: 
 Low to Lower-Middle
 

SPREAD EFFECT: 
 Direct to users and peers; indirect to community
 
SPECIAL CONCERNS: Transport owners are a subset of micro business
 

men. therefore, concerns are similar: 
lack of

business and basic management skills and

attitudes; special areas 
include road and driving

safety measures; littering oe road sides; noise
pollution; education by example; basic vehicle
 
maintenance
 

SKILLS TO ACQUIRE: 
 Basic management and administrative skills;

technical 
skills related to transport and vehicle
maintenance; knowledge of traffic and insurance

laws and regulations; communication skills
 

MATURE AND DURATION

OF TRAINING: 
 Short-term basic managerial, 	administrative and
 

organizational training courses or workshops
 

EXPERI ENCE AMERICA
CONSIDERATIONS: 
 Visits or attachments to similar small transport


businesses; development of safety campaign for
Minibus drivers with U.S. counterpart
 

FOLLON-ON
 
CONSIDERATIONS: 
 Alumni Association; networking; implementation of
 

safety campaign
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MATRIX TNO
 

TRAINING PLAN SUMMARY BY SECTOR
 

SECTOR: MOMN 

CATEGORY: WOMEN'S ORGANIZATIONS 
[Many of the needs of women's organizations are the basicmanagerial, administrative and organizational skills required byother comuunity organizations. 
This training plan does not deal
with these, only with those specific to women's organizations]
 

NATURE OF INFLUENCE: 
 Very influential 
over members and their families;
 
skills and attitudes not only determine

membership and success of group's projects, but
also the prestige and respect given to the group,

and to women's groups generally
 

INCOME LEVEL: 
 Middle to low
 
SPREAD EFFECT: 
 Direct to members; indirect to community and 

familis of members
 
SPECIAL CONCERNS: 
 Need to demonstrate professionalism in activities
 

so as to enhance image and status of women; neeu
to develop and sustain viable and creative
income-generating projects for lower-income
 
women; need to develop lobbying strategies ard
techniques; comunication skills; counselling
 
skills
 

SKILLS TO ACQUIRE: 	 Communications, outreach and lobbying skills;

basic group organizational skills;
identification, dosign, development and execution
of income-generating projects for lower-income
 
women; counselling and organizational skills for
 
women in crisis
 

NATURE AND DURATIONOF TRAINING: 1) Long-term Training of Trainers program for one
 
person from region 2) short-term courses,
 
attachments or workshops
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EXPERIENCE AMERICA
CONSIDERATIONS: Visits or attachments to Women's


income-generating project; visits to rehabilation
 
or women's crisis center; development of project

for Income-generating and/or counselling with
 
U.S. counterpart
 

FOLLOM-OI 
CONSIDERATIONS: Implementation of project on return; alumniAssociation; organization of seminars, lectures
or discussions with sister groups
 

03V
 
N 
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MATRIX TWO
 

TRAINING PLAN SUNMARY BY SECTOR
 

SECTOR: YOUTH
 

CATEGORY: 
 LEADERS OF GROUPS OR ASSOCIATIONS AT SOOOL
[These would include any school club or group, whether

academic, 
 scouts or guides, sports or religious - potential

leaders]
 

NATURE OF INFLUENCE: Influential among peers, faculty, and other
 
schools, e.g., via youth parliuents
 

INCOME LEVEL: 
 low to medium
 

SPREAD EFFECT: 
 Direct to fellow students, family members and
 
friends; indirect to the community or nation
 
depending on the type of club
 

SPECIAL CONCERNS: Traditionally these types of clubs are training

grounds for leaders inthe Caribbean.
 
Economically or-socially disadvantaged potential

leaders may be identified
 

SKILLS TO ACQUIRE: Group organizational and comunication skills; if
 
targeted for long-term training then
technical/academic subject of choice
 

NATURE AND DURATION
OF TRAINING: 
 If old enough, these are the potential leaders
who can receive long-term academic or technical
 
training at college level. Short-term training
should be informal, inthe nature of visits with

similar youth groups
 

EXPERIENCE AMERICA
CONSIDERATIONS: 
 As above, but including visits with families.
 

FOLLOW-ON

CONSIDERATIONS: 
 Encouragement to undertake long-term


technical/academic training 
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MATRIX TWO
 

TRAINING PLAN SUMMARY BY SECTOR
 

SECTOR: YOUTH
 

CATEGORY: NATIONAL YOUTH COUICILS (OF VARIOUS KINDS)
 

MATURE OF INFLUENCE: 


INCOME LEVEL: 


SPREAD EFFECT: 


SPECIAL CONCERNS: 


SKILLS TO ACQUIRE: 


NATURE AND DURATION 
OF TRAINING: 


EXPERIENCE AMERICA

CONSIDERATIONS: 


FOLLOW-ON
 
CONSIDERATIONS: 


Values, attitudes and skills Influential among
 
peers, other youth groups; depending on
membership, specific interest (e.g., youth arms
 
of political parties) and activity could exercise
 
considerable Influence
 

Middle to low
 

Direct to members; Indirect to community, nation
 
and other youth groups
 

Lack of "professionalismN: basic administrative
 
and organizational skills; project development

skills; group organizational and motivational
 
skills; comunication skills
 

Basic administrative and administrative skills;
 
group organizational and comunication skills;

long-term academic training; basic technical
 
training In specific area of interest
 

1) Long-term academic training or technical
 
training at college level; 2) short-term training

courses, workshops, attachments, visits
 

Visits with similar youth groups in the U.S.;

development of project with U.S. counterpart for
implementation on return; understanding of role
of organized youth in national development
 

Alumni Association; implementation of project; 
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(P) PROJECT TITLE: 
 CARIBBEAN LEADERSHIP AND
,,rEVELOPMFNT TRAINING (CTDT) PPCJECT.
 

,(C) PPOJECT NUMBER: 
 538-0173
 

.(D) APPRCPFIATION CATEGORIES: 
 FDUCATICN AND HuIMANRESOURCES 
(FaHR), POPULATION VLANNING 
(PN), HEALTH
 

.(HE), AND FCCNOMIC SUPPCRT FUND (ESP).
 

,,(E) LOP FUNDING: LOP: DOLLARS 13,00,03 (G)
 

,,(F) INTENDED FT 190 CBLIGATION BY FUNCTIONAL

ACCOUNTS: 
 DOLLARS 898,540 (EBR)
 

-CLLAIhS 4"7,000 (PN)

DOLLARS 366,Ijo (HE)


TOTAL: DOLLAPS 1,741,600

(M) FSTIVPTED FINAL OFLIGATICN: F! 1L95
 

(H) PPOJFCT ASSISTANCE COMPLETION DATF: 
 FT 1998
 

(I) PURPOSES: (1) TO FQUIP A BROAD BAFF OF LEADERSsIAND POTENTIAL LIADERS IN THE OECS COUNTI;IES WITH
TECHNICAL ShILLS, TRAINING AND ACADR:MIC EDUCATION,,,AND AN 
APPRECIATION AND UNDERSTkNDING OF 'PE
WORKINGS OF A FPFV FNTFRPPISE ECONOMY IN A DFMOCRATIC
 
,,SOCIETY; AND 
(2) TO I PRCVE THE PAODUCTIVIlY IND
EFFICIENCY OF THF WOR& 
FORCE IN THE PARTICIPATING

,.PRIVATE ANT" PUBLIC SECTOR ORGANIZATIONS.
 

,(J) PRnJECT DESCRIPTION: 
 THE PROJECT WILL UNDERTAKE
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AY FIGHT TFAR PROGRAM VHICF VILL PROMOTE BROAD-BASED ANNEX F7 CNOMIC AND SOCIAL DI.VELOP!ENT IN TFP. EASTIRN
PRIPFFAN COUNTRIES F. CFFERING MANAGFRIAL, TECHNICAL Page 2 of 3
.ND PROFFSSIONAL TRAINING ADDRESSING HUMAN RESOJRCE
 
;ONSTPAINTS IN KEI ARFAS.
 

M'E PROJECT WILL RAVE REGIONAL COVERAGE AND COMPRISE
 
rHV FrLLOWING COMPONENTS:
 
'I) CAPIPPF.AN 
AND LATIN AMPRICAN SCHOIA2SEIP PPCGRAM
1! (CLASP II) - TFIS COMPONENT W'ILL OFFER U.S.-BASED

OPT-TERM TFCBNICAL AND LONG-TERM ACADEMIC TRAINING
rO 
LFADFRS AND POTENTIAL LEADERS FROM SOCIALLY AND/OR


"ONOMICALLT DISADVANTAGED PAC&GROUNDS.
'2) DFVYLOPMFNT TRAININ, (DT) 
- THIS COMPONFNT WILL
DF"VIDE THIPP-COUt'TRY AND IN-OJUNTRT TRAINING BASED
'N THF NFIDS OF THY ICUNTRIES IN 
THF FOLLOwING

PQICRITT AFEAS: 
 AGRICULTURF ANr.RIRAL DEVELOPMFNT;
a'ANUFACTURING, TOURISm 
AND SEPVICE INDUSTRIES;

;NVIFONMENTAL MANAGEMINT AND PROTFCTION; 
EDUCATION
ANr TRAINING; DRUG APUSF PRI;VENTICN AND FUCATION;

kND FEALTB AND POPULATION.
 

i,) SUSTAI NAPILITY: BY UPGRADIP'G TB. 
MA4AGEPIAL,

rECT.NICAL AND VOCATIOAL S4ItLS OF PUPLIC AND PRIVATE
 
-.TO? .MPLCYEES AND TNTPEFPENEURS WBO A0 1 ,T! 
 TO TEE
ONTINIJED DFVI;LOPMINAI,. TFIORTS Cl TH EAS. ERN
;ARIPBEAN, THE PROJFCT WILL IF.FASE PUBLIC AND
D'PIVATF PECCGNITION AND MOTIVATION TO FURTHER HUMAN

;FSOUPCF DEVELOPPENT IN TFE V G CN.
 
,L) RFLATIONSHIP TO A.I.D. COUNTRY

"21ATGT/O-JECTIVFS: 
THE PROJCT CONTPIBLirUS
 
"IPECTIT TO TF CIIRqNT 
,SS FCR THE .ASTERN
"PIRPEAN, AND COMPLEMENTS OTHER 
MISSION INITI.A'rIvrs
10 IMPROVE EDUCATIONAL OPPORTUNITIES, DWVEIOP THEqU IAN RESOURC! BASE, AN. 
PRCmOTF' SUSTAINir FCONOMIC
;POWTH THAT WILL PROPUCi INCP.ASED PLP CAPITA INCOMES
IND CONSUMPTION. 
 ALSO, TRE PROJECT SUPPORTS TPF,
4ISSICN OBJFCTIVE Of AirtRESSING O.STACLF: TO PRIVATE
T TOR DVVLOPMFNT P 
PROVIDING MANAGERIAL, TECYNICAL
Nr VOCATIONAL TRAINING TO MIET THE MANPOWN'R ,EFDS OF
.Fv sEcrORS SUCH AS MANFlACTUpING, AGRIUSINESS AND
 
EOURISM.
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,IN ADDITION, TFE PRnJFCT SUPPOPTI 1HE LAC 9BJFCrIVES AEX FC0 SPrVADING TEE FNFIITS OF 
FCONOMIC GROih AND
,SIGNIFICANTLY IrPROVING Th' 
FARTICIPATION Cl P Page 3 of 3ENTERPRISE IN 
EXPANDING THE 
SOCIOECONOMIC 
WELL-BFING
,OF PrF Poor. TPE PROJECT CONTRIBUTES TO THE LACSTRATEGY FOP BROAD-BASID SUSTAINAFLE FONCMIC GROWTH,ANr DEMOCRATIC DEVILOPMENi BY PpOVIDING A VARIETY OF
WrUCATICNAL AND TPAINING rPPORTUNITIES T/) LEADEPS AND,POTENTIA. I.FADERS IROt" SCCIALIT CP ,CONCtAICALLT
DISADVANTAGED GROUPS THROUGHOUT THE EASTERN CARIBBEAN. 
(r,) HOST COUNTRIES AN, OTHER DONORS: THE PROJECT IS,CONSISTENT WITH THE OECS PRIORITY DEVELOPME'T
PPCGAMS TO STIMULATE A VIBRANT HUMAN RESOURCE BASE
,CAPAPLr CF 
 SUSTAINING FXFANrF.r PCPUCTION, EXPORTS
AND INVESTMENTS. 
 ALSO, THE PF:OJECT IS CLOSELY,RIATEP TC CTHER rONOP PRO'RAMS (v.G., IPF" CANADIANDFVELOPMFNT AGENCY, 
THE INTERAMEPICAN PEVELOPMENT
,PANq, AND THE 
EUROPFAN PFVFLOPMFNT FUND) AIMED AT
TII,LING PRIORITY HUMAN RESOUROr NEFDs AND ASSISTING

.FNTREPRENEUPIAL DEVELOPMENT ACTIVITIES IN 
VilE REGION. 

,(N) PENTFICIARIFS: AN ESTIMACED E52 PF.SONS FRCM
TFF PRIVATE AND PUBLIC SECTORS OF TEE FASTERN
,CARIPPEAN COUNTPIFS WILL RECEIVE TPAINING AND THUS
P'NEFIT. INDIRECTLY, A MUCE 
 LA GFR POPULATION GROUP
,WILL -ENEFIT FROM IMPROVED EFFICIENCY IN BOTH THEPUPLIC AND PRIVATE SECTORS.,(C) MAJCR OUTPUTS--------------------- ALL TEARS 

LONG-TERM ACADEMIC TRAINEES:
 
- rIPLCA AND DEGRFE LEVF ................
 P* 

SPORT-TRM TRAINEES: 
- CFP IFICATE LEVTL (S MONTFi9) ................. re.
 
- TT.CHNICAI,/S&ILLS ENHANCIMEN.T (1-3 MONTHS)...418
 

IN-COUNTRY WCR&SHOP 
 PARTICIPANTS .............. 
 300
 
TOTAL .......... 952
 

(F) A.I.D. FINANCED INPUTS: 
................... 
LOP - (DOLLARS 003'S) 

TPAIING/PLACFMFNT ASSISTANCE ...... ..... P,80ADMINISTRATIVE COSTS 
........................ 
1,00a
OTHER (AUDITS AND EVALUATIONS) ................ 20.
 

TOTAL .................................... 
 10,000
 
(0) PRINCIPAL CONTRACTODS OR AGENCIFS: 
 THE PPINCIPAL
RFGIONAL If'PLEMFNTING ]NTITY WILL 
F THE JNIVERSITy
Of TEE WEST INDIES. IN APDITICN, INSTItUTIONAL
.CONTPACTORS WILL PFOGRAM AND ARRANGE ALL U.S.-BASEDTRAINING AND/OR BLOCkS CF REGIONAL PARIICIPANT
 
TRAINING AS APPROPRIATE.
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TAULE I
 
CA1IBAN LEADIBSHIP AND DIVELOPNENT TRAINING PROJECT
 

CLASP 11 CONPONENT
 
PROGRIN TOTALS BY TYPE OF TRAINING AND RIPENDITURB
 

TEAR I fEAR 2 Tile3 
 YEAR 4 
 fEAR 5 TOTAL
 

IOf I OF Ior I Or I Of I OFACTIVITY 
 TEAINEES COST TRAINEES COST TRAINEES COST TRAINEES COST TRAIEES 
 COST TRAINEES COST
 

1. Skort-Tera Teckaical
 
I) Trainiag Coat i2 127,156 12 135,156 12 139,188 
 12 143,462 20 246,110 68 791,872
21 Administrative Cost 
 5,400 5,400 5,400 5,400 
 9,000 30,j00
 

2. Long-Term Academic
 
I) Trainia Coat 
 II 515,682 17 493,63 18 530,143 17 501,140 14 405,851 
 84 2,453,489
'21 Admiaitrative Coat 
 15,050 80,325 
 35,050 30,325 
 65,150 396,300
 

Total
 
1) Training Cost 
 30 643,638 29 621,819 
 30 669,331 29 651,602 
 34 651,971 152 3,245,361
2) Administrative Cost 90,450 85,725 90,450 
 85,725 75,150 
 427,500
 

GRAND TOTAL 
 30 734,088 29 714,544 
 30 759,781 29 737,327 34 
 727,121 152 3,672,161
ROUNDED TO 
 735,000 720,000 760,000 
 745,000 
 740,000 3,700,000
 

CLDT:CLASP II:TCA-CLASPSUH
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TIL II 
CARIBDEAN LJADBRSIIP AND DEVILOPHINT TRAINING PROJECT 

CLASP IICONPONINT 
COST SUNAIRT (U31 000) 1YYIAR AID TYPE OF TRAINING 

Total
 

Year I Year 2 Year 3 year 4 lear 5 Cost 
. ...... ...... 

JCTIVITY 

...... .........
...... 

1. Short-tern Technical
 
1) Training Cost 128 135 139 143 246 791
 

5 5 5 5 9 29
21 Admibistrative Colt 


2. Long-Ter Acdemic
 
508 406 2454
1) Training Coot 516 414 530 


15 80 15 30 66 316
21 Adsioiltrative Cost 


Total
 
661 651 652 3245
1).Trainil Colt 644 629 


10 15 t0 85 i5 425
2) Administrative COat 


734 714 759 136 127 3670GRAND TOTAL 

120 760 745 740 3700
ROUIDID TO 735 

CLDT:CLAISP II:TCA:CLINII
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tAIL! III 
CAIIIIIAI LIADIUIIP AID DIVIL)PINT TAINIIiG PROJICT 

CLASP II COKPOVIIT 
SUI OP l11331 Of PAITICIPAITS ITTA AID TIPI 

ACTIVITY year I Tear 2 Tear 3 Tear 4 Year I Total 
.......... ...... ...... ...... ..... 

1. Skort-term Tecknical 12 it 12 12 20 61 

2. Loot-Term Academic 1 17 13 17 14 I4 

TOTAL 30 29 30 29 34 152 

CLDT:CLASP II:TCA:CLSUNIII
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis
 

Project 
 Project 
 Project
Title: CLOT (CLASP 11Component) Number: 
 538-0173 
 Year: 1 of B
Budget 
 Participant Nontts
Writer: Sylvia A.Samuels 
 Projected : 378
Date ludget 
 Comments: 
 AA/ASc - 21 months - Start 8/91
Prepared: 06/12/90 
 Type of Training: Academic
 

Program Citegories/ Number of Units Per 
 No. of Unit Unit
Training Activities Participants Participant 
 Units Price Type Subtotal Total
 

I. PARTICIPANT COSTS:
 
A. Education/Training Costs 
 18 xxxxxxxxxxx xxxxxxxx xxxxxax xxxxxx xxxxxxxx 117,000
1. Tuition/Fees 
 18 1 
 18 6,500 /trainee 117,000 xxxxxxxx
8. Allowances 
 lexxxxxxxxxx 
xxxxxxxx xxxxxxxx xxxAxxxx xxxxxxxx 359,640
 

1. Maintenance Advance 
 18
2. Living/Maintenance 30 540 65 /day 35,100 xxxxxxxx

19 20 360 725 /ath 261,000 xxxxxxxx
3. Per Dies - Orientation 
 18 7 126 
 110 /day 13,860 xxxxxxxx
4. Books and Equipment 
 18 21 378 
 65 /mth 24.570 xxxxxxxx5. Book Shipment 
 l 1 18 
 120 /trainee 2,160 xxxxxxxx
6. Professional Membership 
 10 I 18 225 /trainee 4,050 xxxxxxxx7. Typing (Papers) 
 18 2 36 200 /yr 
 7,200 xxxxxxxx
8. Per Diem - Mid-Winter Community Seminar 
 18 10 
 180 65 /day 11,700 xxxxxxxx
C. Travel 
 18 xxxxxxxxxxx xxxxx~x xxxxxxxx xxxxxxxx xxxxxxxx 12,600
1. Local 
 18 1 18 400 /trip 7,200 xxxxxxxx
2. Other - Aid-Winter Community Seminar 
 1e I Is
0. Insurance 300 /trip 5,400 xxxxxxxx
 
18 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
 12,52
I. HAC 
 le 21 
 378 34 /ath 12,852 xxxxxxxx
E. Supplemental Activities 
 18xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
 13,590
1. POE Reception Services 
 18 1 18 
 90 /trainee 1,440 xxxxxxxx
2. VIC Orientation 
 1e i 18 325 /trainee 5,950 xxxxxxxx
3. Hid-Winter Community Seminar 
 1 1 18 350 /trainee 6,300 xxxxxxxx
TOTAL PARTICIPANT COSTS 
 I1 xxxxxxxxxxx xxxxxxi xxxxxxxxxxxxxxxxx 515,692 
 515,692
II. ADPINISTRATIVE COSTS: 
 11 21
TOTAL TRAINING COST 

378 225 /mth 85,050 85,050

18 xxxxxxxxxx xxxxxxxxxxxxxxxxxxxxxxxxxx 600,732 600,132 

CLDT:CLASP II;TCA-AA
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis
 

Project 
 Project 
 Project
Title: CLDT (CLASP II Component) Number: 
 538-0173 
 Year: 2 of 8
Budget 
 Participant Months
 
Writer: Sylvia A. Samuels 
 Projected 
 357
Date Budget 
 Comments: AA/ASc - 21 months - Start 8/92
Prepared: 06/12/90 
 Type of Training: Academic
 

17 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 


Program Categories/
Training Activities 

Number of 
Participants 

Units Per 
Participant 

No. of 
Units 

Unit 
Price 

Unit 
Type Subtotal Total 

1. PARTICIPANT COSTS:. 

A. Education/Training Costs 
. . 

117,130
1. Tuition/Fees 
 17 1 
 17 6,890 /trainee 117,130 xxxxxxxx
I. Allowances 

17 xxxxxxxxxx xzxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
339,660
1. Maintenance Advance 
 17 30 510 
 65 /day 33,150 xxxxxxxx
2. Living/taintenance 
 17 20 340 725 /Nth 246,500 xxxxxxxx
3. Per Diem - Orientation 
 17 7 119 110 /day 13,090 xxxxxxxx
4. Books and Equipment 
 17 21 357 
 65 /Nth 23,205 xxxxxxxx
5. Book Shipment 
 17 1 
 17 120 /trainee 2,040 xxxxxxxx
6. Professional Membership 
 17 1 17 
 225 /trainee 3,825 xxxxxxxx
7. Typing (Papers) 
 17 2 34 200 /yr 
 6,800 xxxxxxxx
8. Per Die - Mid-Minter Community Seminar 
 17 10 170 
 65 /day 11,050 xxxxxxxx
C. Travel 

17 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxx xxxxxxxx 
 11,900
1. Local 
 17 
 400 /trip 6,800 xxxxxxxx
2. Other - hid-Winter Community Seminar 

1 17 

17 1 17 
 300 /trip 5,100 xxxxxxxx
D. Insurance 

17 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
 12,138
1. IAC 
 17 21 357 34 /ath 12,138 xxxxxxxx
E. Supplemental Activities 
 17 xxxxxxxxxxx xxxxxM xxxxxxx xxxxxxx xxxxxxxx 12,835
1. POE Reception Services 
 17 1 17 80 /trainee 1,360 xxxxxxxx
2. IC Orientation 
 17 1 
 17 325 /trainee 5,525 xxxxxxxx
3. Hid-Minter Community Seminar 
 17 1 
 17 350 /trainee 5,950 xxxxxxxx
TOTAL PARTICIPANT COSTS 
 17 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
 493,663 493,663
II. ADMINISTRATIVE COSTS: 


TOTAL TRAINING COST 
17 21 357 225 /mth 80,325 00,325

17 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 573,988 573,988
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BUDGET ESTIHMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis
 

Project 
 Project

Title: Project
CLOT (CLASP 1IComponent) Number: 
 538-0173 
 Year: 3 of 8
Budget 
 Participant Months

Writer: Sylvia A. Samuels 
 Projected 
 318
Date Budget 
 Comments: 
 AA/ASc - 21 months - Start 8/93
Prepared: C6/12/90 
 Type of Training: Acadamic
 

Program Categories/ 
 Number of Units Per No. of Unit Unit
Training Activities Participants Participant Units Price Type 
 Subtotal Total
 
PAICIPANT COSTS:
I. 1. PR!IAN-OT:--------------------


A. Education/Training Costs 
 18 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 131,461I. Tuition/Fees 

I. Allowances 

18 1 18 7.303 /trainee 131,461 xxxxxxxx

laxxxxxxxxxxx xxxxxxxx x 
 xxxxxxxxxxxxx xxxxxxxx 359,640
I. Maintenance Advance 
 18 30 540 
 65 /day 35,100 xxxxxxxx
2. Living/Maintenance 
 18 20 360 725 Yeth 261,000 xxxxxxxx
3. Per Dies - Orientation 
 18 7 
 126 110 /day 13,860 xxxxxxxx4. looks and Equipment 
 18 21 378 
 65 /mth 24,570 xxxxxxxx
S. look Shipment 
 18 1 
 18 120 /trainee 2.160 xxxxxxxx
6. Professional Membership 
 18 I 18 225 /trainee 4,050 xxxxxxxx
7. Typing (Papers) 
 16 2 36 200 /yr 
 7,200 xxxxxxxx
B. Per Dies - Mid-Winter Community Seminar 
 18 10 10 
 65 /day 11,700 xxxxxxxx
C. Travel 
 I0xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
 12,600
1. Local 
 19


2. Other - !d-Winter Community Seminar 
1 18 400 /trip 7,200 xxxxxxxx 

18 1 18 300 /trip 5,400 xxxxxxxxD. Insurance 

18 xxxxx xx 
xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
 12,152
1. HAC 18 21 378 34 /lth 12,852 xxxxxxxxE. Supplemental Activities 
 18 xxxxxxxxxxx xxxxxxM xxxNEI xxxxxxxx xxxxxxxx 13,590
1. POE Reception Services 
 18 1 18 
 80 /trainee 1,440 xxxxxxxx
2. MIC Orientation 
 18 
 1 18 
 325 /trainee 5,850 xxxxxxxx
3. Mid-Winter Coneunity Seminar 
 18 1
TOTAL PARTICIPANT COSTS 18 350 /trainee 6,300 xxxxxxxx
 

!I. 
18 xxxxxxx xxxxxxxx xxxxx xxxxxxxx 530,143 530,143ADMINISTRATIVE COSTS: 
 18 21 378 225 /ath 85,050 85,050
TOTAL TRAINING COST 
 18 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 615,193 615,193
 

CLOT:CLASP II: CA-AA
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BUDGET ESTIMATE WORKSHEET: Academic or 
Technical Costs
 
Training Cost Analysis
 

Project 

Project
Title: 
 CLDT (CLASP IIComponent) Number: Project
538-0173 
 Pear: 4 of 


Budget

griter: Participant months
Sylvia A. Samuels

Date Projected :Budget 357
C ~ n sPrepared: 06/1290Comments: 


0ype AA/ASc - 21 months - Start 8/94
T.......
of Training: 
 Academic
 
Program Categories/ 
 Number of 
 Units Per 
 No. of Unit
Training Activities Unit
Participants Participant Units 
 Price Type Subtotal Total
 

A. Education/Training Costs
I. PARTICIPANT-COSTS: ...---------------------------------------------------------------------.--------------­
17 vxxxxxxxxx 
 xxxxxxxx xxxxxxxxxxx xxxxxxx 131,607
I. Tuition/Fees17 


I. 1 17 7,742 /trainee 1 3,,6076xxxxxx7AlloMances 

17 xxxxxxxxxxx 
 xxxxxxxxI. Maintenance Advance xxxxxxxx xxxxxxxx xxxxxxxx 339,660
17 


2. Living/Maintenance 
30 510 65 /day 33,150 xxxxxxxx
 

17
3. Per Diem - Orientation 20 340 725 /th 246,500 xxxxxxxx
17
4. looks and ipme nt 7 119 110 /day 13,090 xxxxxxxx 
21 357
5. look Shipmnt 17 65 /ath 23,205 xxxxxxxx
 

6. Protessio-jal Membership 
17 - 1 17 120 /trainee 2,040 xxxxxxxx
 

7. Typing (Papers) 
17 1 17 225 /trainee 3,825 xxxxxxxx
17
8. Per DIem - Mid-Minter Community Seminar 

2 34 200 /yr 6,800 xxxxxxxx 
C. 17 19
Trave l 170 65/day ii,050 x
17 xxxxxxxxx xxxxxxxx xxxxxxx xxxxxxxx xxxxxxxxI. Local 
 11,900


17
2. Other - Mid-Minter Community Seminar 
1 17 400 /trip 6,600 xxxxxxxx
17 1 17 300 /trip 5,100 xxxxxxxx
D. Insurance 


1. MAC 17 xx xxxx xxxxxx xxxxxxx xxxxxxxic xxxxxxxxE. Supplemental Activities 17 21 357 12,138
34 /Nth 
 12,138 xxxxxxxx
17 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx
I. POE Reception Services 12.835
 
i
2. MIC Orientation 

17 17 80 /trainee 1,360 xxxxxxxx
 
3. Mid-Minter Community Seminar 

17 1 17 325 /trainee 
 5,525 xxxxxxxx
17 
 1
TOTAL PARTICIPANT COSTS 17 350 /trainee 5,950 xxxxxxx
17 xxxxxxxxxxx xxxxxxxx
IT. ADMINISTRATIVE COSTS: xxxxxK xxxxxxxx 508,140 508,140
17 
 21 357 225 /ath 80,325 80,325
N17
xxxxxxxxxxx 
xxxxxxxx xxxxxxxx xxxxxxxx 
 588,465 
 588,465
 

CLDT:CLASP II:TCA-AA
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis
 

Project 
Title: CLDT (CLASP IIComponent) 

Project 
Number: 538-0173 

Project 
Year: 5 of 8 

Budget 
Writer: Sylvia A. Samuels 

Participant Months 
Projected : 294 

Date Budget 

Prepared: 06/12/90 
Comments: 

Type of Training: 
AA/ASc - 21 months 

Academic 

- Start 8/94 

Program Categories/ Number of Units Per No. of Unit Unit 
Training Activities Participants Participant Units Price Type Subtotal Total 

I. PARTICIPANT COSTS:
 
A. Education/Training Costs 
 14 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxKxK xxxxxxx 114.885 

I. Tuition/Fees 
 14 1 14 8,206 Itrainee 114,085 xxxxxxxx
I. Allowances 
 14 xxxxxxxxxxx xxxxxxxx xxx~xxxx xxxxxxxx xxxxxxxx 
260,610
 

1. Maintenance Advance 
 14 30 
 420 65 /day 27,300 xxxxxxxx
 
2. Living/Maintenance 
 14 20 280 725 /ath 203,000 xxxxxxxx

3. Per Dies - Orientation 
 14 7 98 110 /day 10,780 xxxxxxxx
 
4. looks and Equipment 14 
 21 65 /ath 0 xxxxxxxx
 
5. look Shipment 
 14 1 14 120 /trainee 1,680 xxxxxxxx

6. Professiona! Membership 
 14 1 14 225 /trainee 3,150 xxxxxxxx
 
7. Typing (Papers) 14 2 28 
 200 /yr 5,600 xxxxxxxx
 
8. Per Dies - Rid-Winter Community Seminar 
 14 10 140 65 /day 9,100 xxxxxxxx
 

C. Travel 
 14 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
 9,800

I. Local 
 14 1 14 
 400 /trip 5,600 xxxxxxxx
 
2. Other - Mid-Winter Community Seminar 14 1 
 14 300 /trip 4,200 xxxxxxxx


0. Insurance 
 14 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
 9,996

i. HAC 14 21 294 34 /mth 9,996 xxxxxxxx
 

E. Supplemental Activities 
 14 xxxxxxxxxxx xxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
 10.570
 
I. POE Reception Services 
 14 1 14 80 /trainee 1,120 xxxxxxxx
 
2. WIC Orientation 
 14 1 14 325 /trainee 4,550 xxxxxxxx
 
3. Mid-Winter Community Seminar 
 14 1 14 350 /trainee 4,900 xxxxxxxx
TOTAL PARTICIPANT COSTS 
 14 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 405,861 405,861


lI. ADMINISTRATIVE COSTS: 
 14 21 
 294 225 lath 66,150 66,150

TOTAL TRAINING COST 
 14 xxxxxxxxxxx xxxxxxxx xxxxxx xxxxxx 472,011 472,011 

CLDT:CLASP I[:TCA-AA
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BUDGET ESTIMATE WORKSHEET: 
Academic or technical Costs
 

Training Cost Analysis
 

Project 

Title: 
 CLDT (CLASP IIComponent) Project
Nujber: 


P-o3ect

Budget Nmr: 538-0173
Writer: Sylvia A. Samuels Participant Months
 

Date ludt Projected:
Prepared: 06/12/90 24
 
Comments: 
 Too-month Technical training
Type of Training: 
 Technical
 

Program Categories/
Training Activities Number of Units Per No. of
Participants Participant Unit Unit
Units 
 Price Type Subtotal Total
 
I. PARTICIpAagT COSTS:...... 


Education/Training Costs ..
A. 1. PRIIPN-OT: ------------------ ...
------------ ----------- ------ .. .... ...
12 xxxxxxxxx ------------ ----­x xxxxxxxxxxxx xxxxxxxx
Alitnices T. x xxxxxxx 60,000

I.l ainenance Advance 12 
 1 12 5.000 /trainee
12 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxx 

60,000 xxxxxxxx
 
2. Lving/hantenance xxxxxxxx 45.480
 

12
12.n t12 30 360 65 /day 23,400 xxxxxxxx
125 /mth
3. Per Diem - Orientation 8,100 xxxxxx
4. looks and Equipment 121 84 7
1? 8,700 xxxxxxxx
4.losadEupet12 1 12 60 /trainee 120 xxxxx~
5. Book Shipment 7 84 110 /day 9,240 xxxxxxxx
 
1
12 12 60 /trainee
C.6. Professional Membership 12 1rfssoa 120 xxxx12 60erraine 
 720 xxxxxxxx
1
12 12 225 /trainee 2,100 xxxxxxxx
1.Tnternationa


2. Local 12 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx
2. 1 12 16,800
Insurances 12 l;000 /trip 
 12,000 xxxxxxxx
D.IAC 12 1 
 12 400 /trip 
 4,800 xxxxxxxx
12 xxxxxxxxxxx 
 0 xxxxxxx.x xxxxxxxx xxxxxxxx 
 816

Supplemental Activities 


12 24 34 /ath
I. POE Reception Services 12 xxxxxxxxxxx 
2 

xxxxx 816 xxxxxxxx
 
12 xxxxxx xxxxxxxx xxxxxxxx
1 12 4,860
2. WIC Orientation 80 /trainee 960 x
TOTAL PARTICIPANT COSTS 12 I 12 325 /trainee 
 3,90 xxxxxxxx
12 xxxxxxxxxxx xxxxxxxx
IT. ADMINISTRATIVE COSTS: xxxxxx 
 xxxxxx 127,956 127,956

2 24
12 225 /mth 5,400 5,400

12 xxxxxxxxxxx 
xxxxxxxx xxxxxxxx xxxxxxxx 
 133,356 
 133,356
 

CLDT:CLASP II:ICA-2MTH
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Project 

Title: 


Budget
Writer: 


Date Budget 


Prpared: 


BUDGET ESTIMATE WORKSHEET: Academic or 


CLDT (CLASP IIComponent) 


Sylvia A. Samuels 

Pr6p1r/d0C 

06/12/90 


Program Categories/

Training Activities 


I. PARTICIPANT COSTS:
A. Education/Training Costs 

I. Tuition/Fees


Allo .. uitnces
3. A lann eA n12 

I. Laintnance Advance 

2. Living/Maintenance 

3. Per Diem - Orientation 

4. looks and Equipment 

5. look Shipment 

6. Professional Membership 


Cl T e n 

I. International 

7. Local 

..
Insurances 


1. MAC 

E. Supplemental Activities 


I. POE Reception Services 

2. VIC Orientation 


TOT. APATICIPANT COSTS 

II. ADUINISIATIVE COSTS: 

TOTAL TRAINING COST 


Training Cost Analysis
 

Project 

Number: 


Participant months
 
Projected:
 
coents:
oments: 

Type of Training: 


Technical Costs
 

ProJect
53P-0173 
 Tear: 2 of 


24
To-onth Tech n ical Tran i ng

Technical
 

Number of 
 Units Per 
 No. of Unit
Participants Participant Units Price Unit
Type Subtotal Total
 

......
 
12 XXXXXXX 
 X XXXXXNk
,x62xxx 
 1,0
xxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx x
12 
 67,200

12 ! 12 5,000 /trainee


xxxxxxxxxxx xxxxxx xxxxxxxx 
 xxxxxxxx 

12 
 30 360 65 /day

12 1 12 725 /mth

12 7 64 - 110 /day 


1
12 12 60 /trainee

12 
 1 12 60 /trainee 


1
12 12 225 /trainee 


12 xxxxxxxxxx
xxxxxxxx xxxxxxx xxxxxxxx xxxxxxxx
12 1 12 1,000 /trip 16,800
 
12 
 12,000 xxxxxxxx
1 12 400 /trip 
 4,600 xxxxxxxx
12 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
 816
12 
 2 24 34 /mth 
 816 xxxxxxxx
12 Xxxxxxxxxxx XXXxxxx 
xxxxxxxx XXXXXXXXxxxxxx 
 4,560

12 1 12 80 /trainee

12 
 1 12 325 /trainee
12 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxx 

12 
 2 24 715 lAth 

12 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 


67,200 xxxxx
 
xxxxxxxx 45,480
 

23,400 xxxxxxxx
 
8,700 xxxxxxxx
 
9,240 xxxxxxx
 

720 xxxxxxxx
 
720 xxxxxxxt
 

2,700 xxxxxxxx
 

960 xxxx
 
3,90 xxxxxxxx
 

135,156 135,156
 
5,400 5.400
 

140,556 140,556
 

CLDT:CLASP II:TCA-2mITH
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis 

Project 
 Project 
 Project
Title: CLOT (CLASP 11 Co ponent) Nueber: 
 538-0173 
 Year: 3 of 8

Budget 
 Participant flonths
 
Writer: Sylvia A.Smuels 
 Projected: 24
 
Date Budget 
 Comments: Tlo-Ronth lechnical Training

Prepared: 06/12/90 
 Type of Training: Technical
 

Program Categories/ Number of Units Per No. of Unit Unit
 
Training Activities Participants Participant Units 
 Price Type Subtotal Total
 

I. PARTICIPANT COSTS:
 
A. Education/Training Costs 
 12 xxxxxxxxxx xxxxxx xxxxxxx xxxxxxxx xxxxxxxx 71,232


1. Tuition/Fees 
 12 1 12 5,936 /trainee 71,232 xxxxxxxxB. Allomances 
 12 XXXXXXXXXX xxXX X xxxxXX xxxxxxxx xxxxxxx 45.480I. Maintenance Advance 
 12 30 360 65 /day 23.400 xxxxxxxx

2. Living/Naintenance 
 12 1 12 725 /eth 8,700 xxxxxxxx3. Per Dies - Orientation 12 7 84 110 /day 9,240 xxxxxxxx

4. looks and Equipent 
 12 1 12 60 /trainee 720 xxxxxxxx5. look Shipment 
 12 1 12 60 /trainee 720 xxxxxxxx6. Professional Meebership 
 12 1 12 225 /trainee 2,700 xxxxxxxx
C. Travel 
 1 xxxxxxxxxxxx 
 xxxxKxxxxxxx EKENXxxK xxxxxxxx 16,800
I. International 
 12 1 12 
 1,000 /trip 12,000 xxxxxxxx

2. Local 
 12 1 12 400 /trip 4,800 xxxxxxxx
0. Insurances 
 12 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 816 
1. MAC 
 12 2 24 
 34 /eth 816 xxxxxxxx
E. Suppleiental Activities 
 12 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 4,860
1. POE Reception Services 
 12 1 12 80 /trainee 960 xxxxxxxx
2. WIC Orientation 
 12 1 12 325 /trainee 3,900 xxxxxxxx
TOTAL PARTICIPANT COSTS 
 12 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
 139,188 139,188
If. ADMINISTRATIVE COSTS: 
 12 2 24 225 /nth 5,400 5.400
TOTAL TRAINING COST 
 12 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
 144,588 144,586
 

CLDT:CLASP ll:TCA-2MTH
 



BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis
 

Project 

Project


Title: 	 Project
CLOT (CLASP 11CompoMent) 
 Number: 
 538-0173 
 Year: 4 of 8
Budget 

Participant Months
Nriter: 
 Sylvia A. Samuels 
 Projected: 
 24
 

Date /d2t 
 Comments: 
 Two-Month Technical Training
Prepared: 06/12/90 
 Type of Training: Technical
 

Program Categories/ 
 Number of Units Per No. of 
 Unit Unit
Training Activities Participaats Participant 
 Units
I. 	 PARTICIPANT COSTS:.. Price Type Subtotal Total
 
.... 
 ...
A. Education/fraining Costs 
 12 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
 xx 15,506
I. Tuition/Fees 
 12 1
I. Anon nces 	 12 6,292 /trainee 75,506 xxxxxxxx

12 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx
2. Maintenance Advance 	 45,480
 

2. Living/Maintenance 	
12 30 360 65 /day 23,400 xxxxxxxx
 
12 I 
 12 725 lath 8,700 xxxxaxxx
3. Per Diem - Orientation 
 12 7


4. looks and Equipment 	 12 
84 110 /day 9,240 xxxxxxxx
 

S. look Shipment 
I 12 60 /trainee 120 xxxxxxxx
 

12 I 12 60 /trainee
6. Professional membership 	 720 xxxxxxxx
 
C. 	 Travel 

12 1 12 225 /trainee 2.700 xxxxxxxx
 
12 xxxxxxxxxxx xxxxxxxx 
xxxxxxxx 
xxxxxxxx xxxxxxxx 16,800
I. International 
 12 1 12 1,000 /trip 
 12,000 xxxxxxxx
2. Local 
 12 1
Insurances 	 12 400 /trip 4,800 xxxxxxxx
1. 

12 xxxxxxxxxxx xxxxxxxx xxxx 
 xxxxxxxx xxxxxxxx 
 816
I. NAC 
 12 2
E. Supplemeantal Activities 	 24 34 /Mth 816 xxxxxxxx

12 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
 4,860
I. POE Reception Services 
 12 1 
 12 80 /trainee 960 xxxxxxxx
2. NIC Orientation 
 12 1
TOTAL PARTICIPANT COSTS 	 12 325 /trainee 3,900 xxxxxxxx

12 xxxxxxxxxxx xxxxxxxx xxxxxxxxxx
II. 	 143,462 143.462
ADMINISTRATIVE COSTS: 
 12 2 24 225 /Mth
TOTAL TRAINING COST 	 5,400 5,400

12 xxxxxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx 
 148,862 148,862
 

CLDT:CLASP II:TCA-2MTH
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BUDGET ESTIMATE WORKSHEET: Acaoemic or 
lechnical Costs
 
Training Cost Analysis
 

Project 

Project
 

Title: 
 CLDT (CLASP II Component) 
 Nher:o 

Project


Budget 	 Part 538-0173 Year: 5 of 8

iriter: Sylvia A. Samuels 
 Participant Months
 

Date ludget 	 Projected: 40
Prepared: 06/12/90 
Comments: 
 Two-fionth Technical Training
Type of Training: 
 Technical
 

Program Categories/ 
 Number of 
 Units Per
Training Activities 	 No. of Unit unit
Participants 
Participant 
 Units 
 Price Type 
 Subtotal 
 Total
 
1. PARTICIPANT COSTS: 
 ................. ..... 
 .... ........
A. Education/Training Costs 


I. Tuition/Fees 	 20 xxxxxxxxxx
20xxxxxxxx XXMXXX xxxxxxxxx1xxxxxxxxxxxx
XXXXXX EXXX4 33,3941 TAllotmices
I. Maintenance Advance 
 20
20 xxxxxxxxxxx1 20 6,670 /trainee 133,394 xxxxxxxxxxxxxxxxxxxxxxxx xxxxxxxx xxxxxxxx
I. Mainta 
 nce 	 75.800

20 
 30 600
2. Lving/aintmna 	 65 /day
ie 	 39,000 xxxxxxxx
 
20


3. Per Die - Orientation 	
1 20 725 /mth 14,500 xxxxxxxx

4. looks and Equipnt 	 20 140
7 110 /day
20 	 15,400 xxxxxxxx
6. look Shipment 	 1 20 60 /trainee 
 1,200 xxxxxxxx
 
1
C. Travel P 	

20 20 60 /trainee 
 1,200 xxxxxxxx
I.l rternational 	 20 
 1 20 225 /trainee 
 4,500 xxxxxxxx
20 XXXxXXXxxxx 
XXXXXXXX xxxxxxxx2. Local 	 XXXXXXXX xxxxxxxx 29,000

20
D. Insurances 	 1 20 1,000 /trip 
 20,000 xxxxxxxx


1. HAC 	 20 
 1 

20 xxxxxxxxxxx xxxxxxx 

20 400 /trip 8,000 xxxxxxxx

X x xxxuxxX xxxxxxxx 1,360


E. 	 Supplemental Activities 

20 40 34 /eth
2


I. POE Reception Services 	 20 xxxxxxxxxxx xxxxxxxx xxxxxxxx 
1,360 xxxxxxxx 

Axxxxxx xxxxxxxx
20 	 0,100
2. VIC Orientation 	 1 20 
 80 /trainee
TOTAL PARTICIPANT COSTS 	 20 1
iT. APAINISTRATIV 	 0 20
COSTS: 	 20 1600 xxxxxxxx
325 /trainee 6i,500
xxxxxxxx
 
TOTAL TRAINING COS 	 20 xxxxxxxxxx xxxxxxx
T 	 xxxxxxxx 
xxxxxxxx 
 246,654 246,654
20 


20 xxxxxxxxxxx 
2 40 225 /mth 9,000 9,000
xxxxxxxx xxxxxxxx xxxxxxxx 
 255,654 
255,654
 

CLDT:CLASP II:TCA-2MTH
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TAILI I 
CARIIIAI LIADUlIP ANDDIVILOPNINT TRAINING PIOJICT 

DIVILOPIINT TRAINING CONPONiOH 
 Page 14 of 43
 
P1OGhAI TOTALIAT 	 TPI Of TRAINIG AIND|IPINDITURI 

Ti- -1I-iAR lIAR 3 TlAR 4 TEAR 5 TOTAL
 

.. 
--- o------ o ----------------...----------------IMII 	 ---------------- --------­or I of I or I of 
 I of I or
 
ACAtat?! 
 TAInll S T TRINEES 
 COST TIAIUS COST TRAIMIS COST TRlI13 COST TRIERS COS 
i.Ikort-~ru Tecksical (Raisalj
11 One-Tear Certificate Pregres 0 0 10 97,300 15 147,300 15 145,?13 10 100,165
2) Tue-bath Traiail progra 	 50 493,419610 112,100 30 171,510 30 173,100 30 17i,22? 40 231,311 150 
 172,531 

I. Less-fTe Technical (legionall
11 Three-Tea, lipon Progres 
 0 0 10 236,500 15 358,300 15 303,013 102) Twe-year liplema Progra 	 245,096 50 ,2ZO3,419
1 0 10 166,650 15 25.2,15 15 255,53? 10 172,310 50 147,242
 
3. Ihort-Ters Tckhical tIs-coetryl 40 36,006 50 45,000 50 45,000 40 36,000 45 40,500 225 202,500 

IUD-TOTAL 60 143,100 110 116,160 125 917,575 111 
 31,553 115 116,540 525 3,619,563
 
4.Overhead - 111 
 14,190 71,16 
 11,153 37,151 
 13,154 361,157 

I5.	Short-Tere Teckical (U.S.)
 
1) Two-kith Progran


Trailial Coat 
 10 10,130 15 143,215 15 141,831 15 152,639
dlimiitrative Celt 	 10 105,151 65 639,05Z4,500 6,15 6,?50" 1,710 4,500 23,2502) Tue-ek Progrua
Training Colt 
 10 41,140 15 65,010 15 17,395 1 619,33
Adlisitrative Cost 	 15 1,603 70 31i,1712,250 3,375 3,375 3,315 3,375 
 15,150
I.JIPIEO si-In (Relional A Ia-coutry 15 60,000 	

00
0 0 15 60,000 
Trainil for lealti Officiale) 

7. 	Baintions a lAdits 20,000 20,000 10,000 21,616 
 10,000 200,000
 
I.Direct Costs (flarien i Benefits) 1i3,352 111,044 
 122,965 121,126 
 133,531 616,026
 
9.Project Adlisitratiom 
 3,060 
 ,000 5,000 3,060 
 5,000 40,000
(In-coutry advertiaements, office
 

supplies ad comunnictioss)
 

10. Teckmical IAsiatasce 5,000 5,000 5,000 
 5,000 5,000 
 25,000
 
11. Contileicy 
 16,531 75,370 100,351 101,040 
 32,032 3Tf,631
 

TOTAL 
 155 525,400 140 1,233,500 155 I,60?,500 145 1,572,400 140 1,361,200 735 6,300,000
 



i 

lULl 11 
WIDllll wUaiWlIP 0 ID 1,01U1i111 IhIIC PIcII 

KNllm r TIU11IIC MOnOIIIT 

ITNIivr!(ofrUIII) By 1l"lwoIt 

IC~ilII ul Iarl hul ie! wl ootoil •Will 

11MTIT 
110 1 los I el• w o 
.. . . . . . ........... ..... ..... ..... .... 

1. IIort-term Teebuical (Dugillal)
11 Oe-year Certificate Progreu 6 I 
 1 I 14l 1I1 413
11 Two-loath fraimial Frorul 113 11 i ll 11 :31 its
 

1. Lost-ten Tecklical (lelioell
1) lille-year Diploma Pretul 
 t 236 363
351 245 1213
2) 1o-Tear liplea Prorus O 16? 113 16 111 IIl 

3.lart-Ter Toilical (II-coutrpl 36 41 31 t6i 46 


4. Direct Cost$ (salarie Ikaefitel 11: III 123 121 134 o1
 

I.Project Idlimiltratiol
em
 
(Office Expenses) 
 tl
6.Tecktical ulnistmace 5 5 I 5 5 25
 

iOtlead -It (Items 1-6) 23 
 65 l 11 1 I1 431 

3.lbort-tra ?c,aici (VI.1)
 
1) ?u -lostI Progrus


trailill Colt 
 to 143 Ili 153 I0 631

Iditiautrativt Cost 
 1 
 31


1) wo-weel Protrus 
?raimill cost 
 2 is It I 13
t 31?
dalilistrative colt 
 2 3 3 
 3 3 14
 

.JIMIIG ha-IX 60 t t
8 

Iritial for h1ltI officials
 

1. Ivaluatioas I lalita 20 20 
 20 10 I 2N 

I1. Cottialeacy (5%of tOtal cost) I i2 i i1s I1C
 

TOML 531 1,235 1,602 1,110 ll364 1,31C 

SO 

CLD?T:T:Dfl 

-49. 

WM 

0 
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TABLE III
 

Ci111i11 LIADEUIP AIND TRINING PROJECTDIVILOPKIET 
DIVILOFIIIT ?AINING CONPOMINT 

SUIABIT of S91R of FARTICIFAT IfllU AD TYPI 

Total
 

ICTIVITY fear I lear I lear 3 lear 4 year S Colt 
------ . - -- . -­--------- o~ o~ . .o..... -- ------ --


1. Iart-term Teckhical (Regional)
 
1) 0me-lear Certificate Prefraus 0 i0 15 15 I0 50
 

2) To-leath Traisiui Prograss t0 30 30 30 40 150
 

2. Lost-term Teckical (Rgiomal) 
lJ Three-Tear Diploa Prorul S 10 15 15 10 51 

2) two-lear Diploma Progrus 0 Is 15 15 Is 5 

3. Ihort-Term Tecklical (Ia-coustry) 45 50 50 40 45 225 

4. Uhort-Term Teckical (U.I.)
 
i) Two-bath Program 10 15 15 15 10 65
 

2) Tw-Veek Proirum Is 15 15 15 15 10
 

5. JIPIGO sml-I. (Retiosal I IN-colatry 15 0 5 - 0 0 ?5
 

Trailing for lealth Officials)
 

TOTAL 155 146 155 145 140 135
 

CLDT:D?:TCA:ITIII[
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BUDGIT ISTINATI 1OIESHIIT: 
 Academic or Tecknical Cost.
 
Trailing Cost Analysis
 

Project 

Project


Title: CLOT (D Component) Number: Project
538-0173 Year: 1 o 8
 

Budget 
 Participant Notks
 
Writer: Sylvia A.luuel 
 Projected: 
 40
 
late BudgetComns
Prepared: 06letComents: 
 TB-oatk Tecknical training
 

Type of Training: Teckical (Regional)
 

Program Categorical
trainil lusher of Units Per go. of 

.... 

Activities Participants Participant Units Unit Unit 
... *....... .. o... Price Type Subtotal
....... 
 ........ 
 ... ........ Total
 . ...........
 

I. PAITICIPAINT COt1: .... ........ .....

A. UscatiojiTrainial Costa 
 20 
 11xx11xxx
znisnxux 
xxxs::x shxsis:: suzhzss
I. Trition/Fees 24,000
 
3. Allowances 20 1 20 1,200 /traimee 24,000 zxzsxxxx

20 uzxssxgxxs 11xxs::x
sun s uxsxss xxs1sx
I. Maintenance Advance 71,900

20 30 
 £00 
 90 /day 54,000 ussx::11
2. Liviail/aintemance 
 20 1
3. Per Diem - Orientation 20 710 /atk 15,600 sins::::
2o 3 
 i 0 0/day
4. looks and Equipeat 5,400 xsng:
20 1 20 60 /trainee 1,200 inns:::


5. lo hipnt 
 20 1 
 20 - 60 /trainee 1,200 nuxs
i. Professional Nemberskip 
 20 1C. Travel 2 75 /trainee 1,500 ssssIIis
20 n:: mx1
mu ll 1n Si lsax
s 1:::nsz C00
1. Local 

0. Ianuruceg 20 1 20 300 /trip 6,000 xxxxxxt,

20 uSXSs 
 0 1iusig mnnS1s sx1xr11 4,000
I. lilsrasce Coverage 
 20 2
tOTAL PAITICIPAIT COSTS 40 100 /ntl 4,000 zxsxa:
20 s xsgus ns : inss::: xmisis: 112,100 112100
 

CLDT:DY:TCA-INTI
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BUDGIT ISTINATI VORISHRT: 
Academic or Teckoical Coots
 

Project 

Title: CLOT (DT Compoaeat) 

ladget 

Vriter: Sylvia A.Suaeis 


Dae gad1et 


Program Categories/

Traiing Activities 


PARTICIPANT
-. OT: 


A. lducatiol/Trainii Costs 

I. Taition/Fees 


I. Allovunce 


I. laiatesaace Advance 

2. Livimg/litemance 

3. Per Diem - Orientatioa 

4. looks aid |quipneat 

5. look Shipaent 

6. Professional Nenberskip 


C. Travel7. Typimg (Papers) 


I. Local 

0. Ibumruce 


i. I[suraoce Coverage 

TOTAL PAITICIPAMN COSTS 


CLDT:DT:TCA-ITR
 

Traimig Cost Aaalysis
 

Project 

lumber: 


Participast bootk
 
Projected : 


Comaeots: 

Type of Traimiag: 


Number of Units Per
Participants Participant 


Project
 
538-0173 
 Year: 2 of a
 

90 

I-Year Diploma Programs Start 9191 
Technical 

No. of
Units 

Uoit 
Price 

Unit 
Type Subtotal Total 

...-----------------------------------------------------------­

10 xxuxx 

10 

10 x1xhxxz 


l0 

IO 


10 

10 


10 

10 

10
l0 nxxxzs 


10 i 


su
xsxss xgxxxssx uxsuxs sxzsxx 

I 


30 

9 


3 

9 


1 

I 

1 


15,000
 
tO 1,500 /year 15,000 "'Xug'


muir. zxaxszx urnx.: xsrx11x 75,100
 
300 55 Iday 16,500 xIrx:xss
 
90 500 lmth 45,000 XXuXsrrs
 
30 100 /day 3,000 ur11x1x1
 
90 65 lath 5,150 hsuuxx
 
10 120 /traiaee 1,4O0 irasnig

10 225 /trgisee 2,250 :sxxxr
 
10 200 /Jr 2,000 mxxssg
sxxsxxxx uusxs izsaxxss sxxxsx 
 4,500
 

10 

IO II111 mmXIIIII 

I 
 1 to 

10 Xn sx xx xs 


450 /trip 

umIIXII rIsis r 


too Iyear 

ssan xxxss 


4,500 znxx::r
 
2o000
 

2,000 1xzxs1zx
 
97,300 17,300
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IUDGIT ISTINATI OIOiRNIiT: 
 Academic or Technical Costs
 
Trainins Cost Amalymis
 

Project 

Project


Title: CU8T (DT Copoeat) lumber: ProJect 
53P-0173 
 Vear: 3 of 


udgte Participat Ntonths
 
Vrater: Sylvia I.lumels
late Budget Projected :
Cosoets: 135
1-year Diploma Programs Start 9/92

Prepared: 16/12/10 
 Type of Training: Technical
 

Progra Categories/ 
 loker of Units Per No. of 
 Unit UnitTraininl Activities 
 Participants Participant Units 
 Price Type Subtotal Total
 

-. P-T ICIP- T C0-T-: .....--- - -- - - - - - - - - - - - - - - - - --A. Iducatiom/Trainiag Costs 
 15 xxxxgggs xxxs xxx 
 xxxz s xxxxxx 23,850
1. Tuition/Pee. 

I. Allouascem 15 I 15 1,590 ear 23,550 xuzaxag
15 /yeharlllg 11,700
Illlua ullxu llzlllll IXun 


i. Naintenance Advance 
 Is

I. Living/INiatemance 30 450 55 /day 24,750 anguxux


15 9 135 500 
Imth 67,500 xx
3. Per Diem - Orientation 
 is 3 
 100 /day 4,500 ussesses
4. looks aid Iquipment 
45 


15 9 135 65 /ath 8,775 mining
5. look lHipaest 

15
6. Professional Membership 

1H 1 120 /traimee 1,300 1xxx1zxx
i 1 15 225 /trainee 3,375 1xmxxxex
t. Typing (Papers)
C. T r a vel 15 
 1 15 200 lIr
ISza u am g xg g3 3,000 11111111
xa ag a aaa am xm , 
 x 50
I. Local 15 s1ss1sss11assesses ase s s1ss1111xa s s e ,750
O. Insurance 

0.Innane15 15 I 
 15 450 /trip 6,750 'a1nxm
XUZI llIiII I Xan:
llannag :ailhlua Inlugi 3,000
 

I. Insurance Coverage 
 15 15I 210 /year 3,000 uxxxx0
TOTAL PARTICIPANT COSTS 
 Is xx xxsu xaxi nasse snamin 14,300 147,300
 

CLDT:DT:TCA-III
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BUDGET ESTIHITI WORKSNEET: 
 Academic or Teckical Costs
 

Project 


Title: 
 CLO? ID? Component) 


Vriter:
dieg: 
 ylivir A.luuelsPrjce15

luehltProjected 


Preae 

Prepared: gi/12/9t 


Program Categories/
Trainial Activities 


I, 
 PAITIC1PANT COSTS:...... 

A. PRIIITOSS------------
Educationll/Traning Costs 


1. Tito/Fee

B. AlucIS111
Ilxoxzvaxxe 


I. Naintemance Advace 

2. Livisgl/Naintenaace 

3. Pet Dies - Orientation 

4. looks aid Equipment

5. look Shipment 

I. Professional Nemberskip 

7. Typisg (Papers) 


C. Travel 

.
 Lsurace 


. r insurance Coverale15 


I. InsuraNce Coverage 

TOTAL PARTICIPANT COSTS 


CLDT:DT:TCA-iT
 

Trainiag Cost Analysis 

Project 

Number: 53o-0c7 
Project 

Participast omtk5 - Year: 4 of a 
: 135 

Comeets: 
type of Traiaing: 

I-year Diploma Programs -
Teckhical 

Start 9/93 

uamber of Units Per No. of
Participants Participant Uaits 


... 

IS XXXIII 

15 
 15 

1xxxz 
 zuzuxxx 

15 
 30 450 

15 
 9 135 

is 
 3 45 
i5 9 135 

Is 
 1 15 

15 
 I 15 

Is 
 1 15 

15 1:xgzi5xzx
5 
 I 15 

zx1xxxus l1xsw 
i i 

5 
 1 15 

I5xxxx 


Uait Unit
Price Type Subtotal Totsi
 

.. 
 .. .... 
 ...
 
1u
zxg


1,615 /year 

55 /day 

500 /atk 

IO /day 
65 /atk 

120 /trainee 

225 /trainee 
200 hr 

z u 5

25,231 nux111u 

hs5fli: 13,70
 
24,T50 ixxxxxr
 
60,500 xxxxxxr
 
4,500 x11x1111
 
8,775 xxxx111
 
1,100 zu1x1x1
 
3,375 11111111
 
3,000 11sxi1
 

uzO01 

450 /trip 6,750 usxsXIx
 
zst 1:1:211 1XIEZ1 


1uz uuuzzO 6,750 

3,000
 
200 /year 3,000 xxxxx
 

141,71l 141,131
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DUDGE? l5T1NgTg WORISMIET: 

Trainiag Academic or Technical Costs


Cost Analysis
 

Project 

Project


Title: 
 CLOT (DO Caponeat) Project

umber:
 

lriter: Slvia A. uel.
Date Participant loathe
ler 5ear:
Date l iuget 5of 8

Projected :
Conmeats:
Prepared: 
 01/12/90 90
I-year Diploza Programs - Start 9/94
Type of traisixg: 
 Technical
 

Program Categories/ 
 Number of 
 Usits Per
Training Activities No. of Unit
Participants Unit
Participamt 
 Units
I. PARTICIPANT CUS :. 
Price Type Subtotal 
 Total
 

A. Education/Traininl Costs 
 . .
 
I. Tuitioncee 
 - - -1-------

I. 
0 10 1,717 /yearllomasces 
 17,165 xzx1111x
 
10 
 1111111IZ
1ZZ
A I. Uiateoance Advance Z1111111 uxrhruzN X1IZI11l
2; Living/Naistensce 10 30 16rx 75,300
qipetl 30x xx /dar xxxxxxxx
3. Per Diem - Orientationo I8 30 
 300 55 /day
10Bos
10 16,500 ZXXixj1
39 3090 500 /at
4. looks and Equipaeat 100 /dny 45,000 xxrxrzxx
3,000 ZxxlUrx


5. look Shipment 10 9 90 
 65 /anth

10 5,850 1xrxx11
6. Professio a NePn 1 10
er kip 120 /trainee 
 1,200 1ZIrXZXx
10 
 i 10 
 225 /trainee 
 2,250 rx11x1xx
7. Typing (Papera


C. Travel 
 10 
 1 10 200 /Iyr
10 xuxx1111 2,000 axIZZu1x
UIZggx1 xzxxxXfx XZXXXXXI
I. Local X 1xxx1xg 4,500
0. Isurance
1. Insurance CoverageoereOIZIXIzII/Ii 10 I 
 10 450 /trip
10 1 4,500 uasamux1
1 XiXi1lr
TOTAL PAIICIPINT COSTS 10 I 1O 11Z11111 11111111 2,000
200 /year 
 2,000 x1111111
10 xxxxxxxxx xx 
 x 1xu1xxx
1 u1xgxx 100,165 100,165
 

CLDT:DT:TCA-IT
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BUDGIT STINATI VORiSHRET: 
 Academic or Technical Costs
 
Training Cost Analysis
 

Project 
 Project 
 Project
 
Title: CLOT JOT Component} 
 lumber: 
 538-0173 
 Year: 2 of 

Budget 


Participant Hooti8

Nriter: Iplvia A.Suaels 
 Projected: 60
Date loddet 
 Commests: 
 Tuo-Nonth Technical Training
Prepared: 06/12/90 
 Type of Traimimd: 
 Technical (RelionnIl
 

Progra Categoriel/
Training Activities lumber of
Participants Units Per
Participant Mo.Unitsof Unit
Price Unittype Subtotal Total
 

1. PARTICIPANT COSTS: 
 ----.... ....
.......
A. Iducation/Traiig Coats 
 30 II1xxXXS1 
 XXXhrSXr
I. Tuition/Fees IXS 1xanirs 3XIIIX38,110

30 I
8. Illowances 30 1,212 Itrainee 38,160 xsiuxl

30 ihxxxxugxg xzxuxxxx
xxxxxxxx xxxxxxxx
I. Naintenance Advance 11xx 118,350

30 30 
 900 90 /day
2. Livig/IlaiAtenance 81,000 xx1xxxxx
 
30 I 
 30 780 /Ik 23,400
3. Per Diem - Orientation xxxx
 
30 3 
 90 90 /day 8,100 xzxxxx
4. looks and Equipment 
 30 I 
 30 60 /trainee 1,800 xxxxxxxx
5. Book Skipment 


6. Professional nemberskip 
30 1 30 D/trainee 1,100 11xuixxi
 
30 I
C. Travel 30 75 /trainee 2,250 u1xusxis

30 xxxxxxxxs 
 xxx sIsIIxI
x xx s
1. Local sxsx 11111sxsxx 9,000

30 I
D. Insurances 30 300 /trip 9,000 zx1xzx1
 
30 xxxxxxxx 
 0 xxxuxxx xx1111
I. Insurance Coverage xzxusxxx 6,000 

TOTAL PARTICIPANT COSTS 
30 1 60 100 lath 6,000 uzzuxxxx
30 xxhuxxxx 
 axxxxzxx 1x1zuxa1 xxxzuxxx 111,510 11I,510
 

CLD?:DT:TC'4-ZNT
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IUDGIT STlITI 


Project 

Title: CLOT (ITCapeseat) 

hodget 

Vriter: lulvis A.1amoil 

late ldget 

Prepared: 6s/IZ/O 


Prolru categories/

Traimilg Activitieg 


I ATICIPIN? M:OTS: 
A. Idmcation/Traisia Costa 


I. Toitioml/Pee 

I. Alloumaces 


I. laistemmace advace 

Z; Livieullaistemaace 

3. Per Dies - Orientation 
4. looks ad Equipeeat 

5. look Skipaemt 

6. Prefeaiomsal Memberskip


C. Travel 
i. LocalI. Imaurmacel 

I. Imlurmace Coverage
TOTAL PAITICIPAIT COTS 

CLT:T:tCA-ZITI 

C11USIIT: Icsdesic or Teckical Costs
 
Traimia Cost IAmSAza
 

Project 
 Project

luber: 
 531-0173 
 Year: of I
 
Participant BOats
 
Projected: 
 60 
Coaats: 
 Two-oatk Techical Traiaig

T10 of Traimial: techmicml (legiooal)
 

lusber of Umito Per 
 No. of Unit UmIt
Participaots Participast Wmits 
 Price Type lubtotal total
 

30 xzuzzzazsx 
xxggzxg xxxusu xuxuxxxg xxxzu 40,450
33 I 30 1,341 /trsisee 40.450 xzzugxux
36 zu1uzzzlgx uzgz1gl 

30 30 


11111111 1X11za31 £lxxxIzz 111,350 
900 - 90 /day 81,000 ixII 

36 I 30 Too /atk 23,400 mum11111 
30 3 9 s0 /day 1,100 11111111 
31 i 
 36 60 ltrsioee 1,300 11111111 
30 30 65 ltraimee 1,100 IxxZx 
36 I 36 75 Itraimee 2,259 11111111 
3 u 11111111 11111111 11111111 11111zz 
 9,00 
31 i30 1u~gzzgl/ 30 306 /trip 1,10 Il1lil1l0 Iuz:/Ixl 11111111 11111151 6,60e 

30 2 6I 100 /Ith 1,OI0 Innll: 
30 sxii xl znnzu nurasax 111ll1l1 173,100 173,100 
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UIUGIT 13TIIATZ VOESIIIT: Academic or Technical Costs
 
Training Cost Anlinis
 

Project 
 Project 
 Project
Title: CLIT JOT Copoment) Nulber: 
 538-0173 
 Year: 4 of a
Sadiet Participast Notk
 
lriter: Slvia A.Suaell 
 Projected:


late sidget iO 
Colleltl: 
 Two-loath Technical Training
Prepared: 16/11/90 
 Type of Training: Technical (legioal)
 

Progra Categories/ iualer of 
 Units Per No. of Unit UnitTraining Activities Participants Participant Units 
 Price Type Subtotal Total
 
--- .- . ---- -------- -----
I. PAITICIPAM? lO3TI:
A. Education/Training Costs 
 30 1xX1i:XlI XxIX:|I: XIIxixI 4,877
I11ix::I I111X::: 


I. Tuition/Fees 
 30 ! 30 
 1,429 /trainee 42,877 xxxxxxxxI. llovancel 30 hIXlxxln IIIIIIVI11xix:ux11ixix 1IXIX 1xl: 115,350I. laintesaace Advance 
 30 30 900 10 /day U1,000 xIxxuxx2. Livii/Maintemance 
 30 i 30 OO /Ik 23,400 xxx:::::3. Per Dies -Orictation 30 3 90 
 10 /day 3,100 xixiznx4. looks and iquipment 30 I 30 60 /trainee 1,800 xxix::::S. look Shipsent 30 1 30 O/trainee 1,800 xxxixn:6. Professional Nemberskip 
 31 I 30 ?5 /trainee 2,250 xxxxxC. Travel 30 1111iixxiIx
xxIi::: nIIIX::: Ixxx:::: 
 9xxxxxI
1,000
I. Local 
 30 I 
 30 300 /trip 1,000 xxxx:xx
D. Insurances 
 30 nxlil::l:: 
 nlix:1 6,0000 inl 111 lix:Iliz
I. Insurance Coverage 30 2 60 lOI /tlk 6,000 1xxxx:TOTAL PARTICIPANT COTS 
 30 xxxxxxxxx xxxxxxxi ItIls 
 ixxxax 1?i,221
6,227 

CLOT:DT:TCA-ITi 
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iUDGIT USTIATI MORISINiT: 
 Acadesic or Technical Costs
 
Training Cost Anlpaia
 

Project 
 Project 
 Project

Title: 
 CULT (IT Ceponet) Mukabr: 
 531-0173 
 Projec

ludget 

Participant moaths
Uriter: 
 ilvia 1.luelo 
 Projected:
late hndget 	 s0
 
Coemets:


Prepared: 06./12/1 To-MoAth Technical Training

Type of Training: 
 Technical (Regional)
 

Progru Categoriesl 
 lmber of 
 Units Per
Training ictivities Participaute Participant 
No. of unit Unit
Unito Price Type 
 Sobtotal Total
 

I. PAITICIPAMT COSTS:
A, Education/Training Costs 

Klmzllull
UUJ xullllxlm
I. Teition/Pees 

40 
mIU 60,591 

llovalCes 40 1 40 1,515 /trainee 68,51 "xxzsM. 

40 lllmhxhlnl xxxuxxxx 
lxlnxnz xmxxxnl
I. Maintenance Advance 	 inllnl: 157,500

40 302. Living/laintesnace 	 1200 90 /day 10,000 nnixg

I
3. Per Dies - Orientation 
46 40 710 /nth 31,200 xuuxuxu40 120 0 /day4. looks aid Iquipsent 	

3 10,300 xxxxx
 
5. look Shipment 

41 1 40 60 /trainee 2,400 xxuux 
40 1
C. 	 Travel 6. Professional Nemberikip 40 0/trainee 2,400 linuxXX 
40::z3zzhn:imu46 1 40 7S /traineeu: 3,000 mumn~g 1,000xxs
 

I. Local 
 40 	 401xzxrx
360 Itxip xxxxxxxt 00I2,00. 	 Insurances 
 40 31g /trip 11,00O 1xngxx00
40 

I. Issurance Coverage 
 46
TOTAL PARTICIPANT CoSTS 	 40 

2 50 O U /ath 6,000
InuO
lO Dui /Iun 2 1, 1
 
40 CLT:T31,31 
 31,3
 

CLOT:DT:TCI-INTI
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BUDGIT ISTIHATE VOREIShT: 
Academic or Technical Costs
 
Trainiag Cost Analysis
 

Project 

Project
Title: 
 CUT (IT Cosposoet) 	 Projectluber: 
 535-0173
Budget 	 Year: 2 of 8
 
Participant Nostks
Vriter: 
 Sylvia A.Wmaell 
 Projected : 
 270
 

Date liet 	 Consents:
Prepared: 06/12/8T 
 Co! a n: 
 3-year Diploma Programs - Start 9/91
 
Type.. of Trai i : • technical
 

Program Categories/
Training Activities laker of Units Per
Participaut go. of Umit Usit
Participant Units Price 
 Type Subtotal Total
-- PAICIPA CO I: 

.......... 
 ..-------------------------------------------


A. iducatios/Traisial Costs 

10 uzzxxaxgs usxx
I. Taitios/Fees 	 11s1xz xh1xxxx IXsXxSIX
Allo' u. 	 45,000
atceiiO 


I-.istenuce Advance 0 3 30 1,500 /year 
 45,000 xsurixxx
10 xuuxfaugx 
 11111111
I. Livitlllaisteanece 	 xsxxxu uuahxfT zxxxu 176,500
 
2. Per Dies - Orientation 	

0 30 300 55 /day 16,500 sings::

1O 16 z60 500 /1k
3. looks ned -qOipaeat 	 130,000 xissxs

10 
 3
S. looks a ipest 	 30 100 /day 3,000 sszszsss5. look Shipment 	 10
iO 2 ? 270 65/lth
1 10 120 /trainee 17,550 usixass
1,200 nuixsis
 

6. Professional Melbership 10 
 1 10 125 Itrainee 2,250 sass::::
?. Typing (Papers) 
 1, 3 30 
 25 yr6,000 iu
2,2
C. 	 Travel 
10 3 30 11 /sr 6,0005xxx1xx
I. Local 


20
1O 211111x1 11450 It111111rip1111
0. Insurance 	 9,000

10 !0O 450 /trip 9,O00 11x1x6,0I. Insurance Coverage 10 311X111i rer20TOTAL PARTICIPAMT COSTS I0 u 	

30 /ye1r 16,000 0 
30 1z /year 6,000 236,500110 11111111xx xxsxxxx
11111111rxxx 23C,500 I36,500
 

CLDT:DT:TCA-3va
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UDGI? ISTINAT VORISNIIT: 
 Academic or Techaical Costs
 
Training Coat Aalyais
 

Project 

Title: 
 CLOT (T Composent) 	 Project
Number: 

Indget Project


Participat 
 538-017 
 Year: 3 o
Writer: Sylvia A. amem 
 Prjeted
Prte ladlet 
 Projected:
aeCouet: 	 405
 
3-year Diploma Programs - Start 9/92
Type of Training: 
 Technical
 

Program Categories/ 
 NMber of Umits Per No. lAitof Unit
 
?Piniam Activities 
 Participasts Participant 
 units Price 
 Type
I. PAITICIPguT COST~i:....... 	 Subtotal Total
 

A. 	 PIRTIIPAN-COST: --------------------------..... ... -----
IdecatioalTreieiag 	 ------------ ----------- ------ .. ------------ -----
Coats .. .... ...
 
Atnlloeaces IS
I- Tait|Be/Fees 
 1511 111gzxrr
n7sr s s s s x
asas 11h1111, e 1s1111111Kxz x 1,550
I.Al iteeace Advance 	 15 3 45

Is 	 1,590 /year 11,550 1xxxux111zx1x1x11
1111111
Z. Liviellaictedaece 	 x1xx muxx1H
a 11a 24,750

30
15 450 55 /day 
 24,150 11mnnxxn
3. Per Diet - Orietation
4. eoks aid -qipent 
 15
Is 263 390 500 lath 195,000 1xxnxxxx45 100 /day5. look Skipmet 	 4,500 1n1xaxa1 
27
5. Professiokal 	 15 405 65 /ath
h embergip 	 26,325 axnaxni
 
1
?. rpil (papers) 	 15 15 120 /traiaee 1,100 xiuauazaIs
C. Travel 	 I Is 225 /trainee 3,375 aax1ziI. Local 	 15 3 45 200 /Ir 
 98000 ma1rissl


11X111" 111a1111. Lorasce 	
15 

11111111 111:911, 13,500

1.Insuran ce Coverage 	 15 2 30 450 Itrip15 Iglmgglngl l g1m1ll 

13,500 xarSaNaX 
PAaTICePANTITsLOSTS
.	 xxaaggxx IgIaIIII hlastl1l 
 9,000

1S 3 45 2o
15 PBT][PAN COSTS /year
gs a I1xxi tax 9,000 lxxxgalli: 
mrs1g 351,800 358,100
 

CLOT:DT:TCA-3Ua
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DUOGET RSTINATI VOR[SUIIT: Academic or Technical Coots
 
Training Coat Analysis
 

Project
Title: CUlT (ITComponent) Project­haker: 
 538-0173 
 Project 
ludget 
 Participant Noa:s
 
Writer: lylvis A.lumeli 
 Projected 
 405
 
Date Budget
Prepared: 16/3Comeat: Cmss 3-year Diploma Programs - Start 9/93


Type of Training: Technical
 

Program Categories/ 
 Iuber of Units Per No. of 
 Unit
training Activities Participants Participant Unit

Units Price Type Subtotal Total
 

. P-RTICIPANT COSTS: ------------------------------------------ -------------
A. Ulcatiol/Traisiml Cols 
 15 seensxssxxninnmi 'nux::: uImxIs 
muxus 15,543I. Tuition/Fees 
 IS 3 45 I15 /yearI. Allowances 75,843 xxxuxxx

15sueeeusuc xeccscc 
xeeexnu usmszee sncmnsee 264,750


I. lainteanice Advance 
 1s 30

2. Liigl/miatenmace 450 55 /day 24,750 xx1xxx1x
 

Is 26 390 500 ltk 115,000 senxxsx:
3. Per liem - Orientation 
 15 3 I5 100 /day 4,500 sexes:x:
4. looks iad Iquipeat 
 15 2? 
 405 65 /latk 26,325 unix:
S. look Skipaent 
 15 1 15 120 /trainee 1,300 uexxs
6. Professional Nemberskip Is 
 I Is 225 /trainee 3,375 xuS:::
.. Typing (Papers)

C. Travel Is 3 45 200 /r 9,000 SeSa


15 z1x11zss 11x1xxxx nxuxxem 111sxeux 111xex 
 13,500
.. Local 

. 

15 2 30 450 /t~ip 13,500 1sesnese
Inurance 
 15 s11usnna uXXI11X: 
 111i1sin 1Xesseel 1,0G0
cusse
I. InIaNTe Coverage 

TOTAL PARTICIPANT COSTS 


15 3 45 200 /year S,440 1x1x111x
 
15 eeeses6xsss enesx xesxneii sgexs 363,093 
363,093
 

CLDT:DT:TCA-3TR
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BUDGET ESTINATR VORESHIT: 
 Academic or Technical Costs
 
Training Coot Analysis
 

Project 

Project


Title: Project
CLOT (OT Component) 
 Number: 
 538-0173 
 Year: 5 of a
Budget 

ParticiplaL'toabth


Vriter: Sylvia A. Samuels 
 Projected : 
 270
 
Dae gadget 
 Comments: 
 3-year Diploma Programs Start 9194
Type of Training: 
 Technical
 

Progru Categories/
Trainil Activities lumber of Units Per
Participants Participant Units
No. of UnitPrice TypeUnit Subtotal Total
I. PaTCPd OT:.................................................... 

.........
 

A. Uscatiom/Training Costs 
 le iirzxrxrrr rixging rirririr
111rig rzurrxxx 53,596
 
I. Tuition/Fes 


I. Illovaaces 10 3 30 1,787 /year 53,5916 1111111

1010 xgllllll l 
 II11111176,500
I. Haistenaace Advance 
 10 30 100 55 /day 16,500 11nun:1
2. Livisg/laiategance 
 10 i 210 500 /sti 130,000 nnrir
3. Per Diem - Orientation 
 le 3 
 30 100 /day
4. looks and Equipment 10 

3,000 rizigug
27 270 65 /ma 17.550 mx5. Som Skipment 
 10 1 
 I0 120 /trainee
6. Professional Henbermlip 10 I 

1,200 nuzxnn 
I0 225 /trainee 2,250 11rging1C. Travel7. Typing (Papers) 
 10 3 30
I. Local 200 /yr 6,000 11r1111


I0xnnrzuun11 111ninxg tun3 g U nu z11s1 9,000. Losurance 
 10 2 20 450 /trip 9,000 xmxxxxxx

D.Isrne10

Insurance Coverage xuurrgmun rut 11mm 11 11111g 11111uI. s m ng,000 

TOTAL PARTICIPANT COSTS 
10 3 30 2M /year 6,000 mIIrn0 
10 11111111 
 "Mear 245,096 245,096
 

CLDT:DT:TCA-3U1
 

T)71
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BUDGET ISTINATI VORISMIIT: 
 Academic or Technical Costd
 
Trailial Cost Analysis
 

Project 

Project


Title: CLT (DT Componest) Project
Number: 
 538-0173 
 Year: 2 of I
Budget 

Participant osntks
Vriter: Sylvia A.Saels 
 Projected 
 110
Date Budget 
 Commests: 
 2-year Diploma Programs SLart 9/91
prepared: 66/12/90 
 Type of Traimial: TecknLcal
 

Program Categoriesl 
 Number of Units Per
Traininl Activities No. of Unit Unit
Participants Participant Units Price Type 
 Subtotal Total
 

I. PA-TICIPANT -- -: 
 ..---------------------------------------------------------­
10 1zxzxxuxnsxsxsx xxxxxssx znzxs11 


A. Idmcatiol/Traisinl Costs 

zuasxzx 
 30,000
I. Tuitioal/ees 
 10 2 20 1,500 /year
s. Allowance& 30,000 xs1xx1xx
 

10 zu1sxssx1x muluzSIX xxzz1zr xuzx1
1111msxu 
 SZ 123,650
I. Naistenuce Advance 
 I0 30
2. Livial/NUimtenance 300 55 /day 16,500 xznsxxzs
 
10 I? Il0 500 lnt 
 85,000 1xzs1xs
3. Per Diem - Orientation 
 10 


4. looks and Equipment IO 
3 30 100 /day 3,000 xxxxxzi
 

5. Book Skip est 
11 IgO 65 /Ith 11,700 sxrizzi,


10 INO /trainee 1,200 russ...
S. Professiomal Nembership 
I 10 


I0 I 10 
 25 Itrainee 2,250 russ...
T7.Typing (Papers) 
 10 2 20 200 lyr
C. Travel 4,000 urussr
 
rus
II IsuIssix...1 I xIIIII
isussis 1S1sihie9,000
I. Local 
 10 
 2 20
D. Inurnce 450 /trip 9,000 xxIx.l
 

10 sssssssuss 
 Issixux
irIr 111 11|IxxuIIIII1 4,000
I. Insurance Coverage 

TOTAL PARTICIPANT COSTS 

10 2 20 200 lyear 4,000 11rsxu1
 
10 xs u u 
ixux nxxsxssx 166,650 166,650
 

CLOT:DT:TCA-Z1g
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Traiia Cost Analysis 

Project Project Project 
Title: CLT (D? Component} lumber: 538-0113 Year: 3 of I 
Budget Participiat Montks 
Vriter: Sylvia A.Sauels Projected : 270 
Date Budget Comments: 2-year Diploma Programs - Start 9/92 
Prepared: 06/1211 Type of Training: Tecknical 

Prograa Categories/ lumber of Units Per Mo. of Unit Unit 
Training Activities Participants Participant Umits Price Type Subtotal Total 

I. PAITICIPANT COSTI: 

A. IducatiomlTraisii Costs 15 xxxxxxxxx1x ax11xi: xx3sxx 1xxuu11xxx::: 47,700 

I. TaitiomlFees 15 2 30 1,550 /year 47,700 izxizzix 
i. Allowances 15 1x11ll1x11 11x1xix:IsIIxax ixlnXIx Ilux::xn 185,475 

1. Mainteasnce Advasce 15 30 450 55 Iday 24,750 xxxxix1 
1. Livial/laistensace 15 It 255 500 Imtk 127,500 1x11xx 
3. Per Diem - Orientation 15 3 45 100 /day 4,500 1x1xiixx 
4. looks and Equipment I5 II 270 65 /mtk 17,550 :xs:xx 
5. look Skipment 15 I 15 120 /trainee 1,100 xxxxxxii 
6. Professional Memberskip 15 I 15 225 /trainee 3,375 xixixzsx 
7. Typing (Papersl 15 2 30 200 /yr 6,000 xxxxxxsu 

C. Travel 15 xxxxxSxxx ixi Iax x:xIxxxx IxIxIxIx 1x :1xx1 13,500 
I. Local 15 2 30 450 /trip 13,500 xxxx::x: 

D. Insurance 15 xxx1x1uxxx 111111llxxxIIIIII1I1111!X1llx 6,000 
I. losurance Coverage 15 2 30 200 /year 6,000 x:xxxsr 

TOTAL PARTICIPANT COSTS 15 xxxxxxxxx xxxiixxxmxxxiiix 252,675 252,675 

CLDT:DT:TCA-ITI 
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Academic or Technical Costs
 

Trainial Cost Inolysis
 
BUDGET MSTINATi VOIISIIT: 


Project 
Title: CLIT (ITCompoleat)BudgetParticialt 

Project
ojsect 

Member: batsk 
531-0173 
538-17 

Project
Year: 
ear 

4 of a 

Idter: glvia A. uls Projected 210 
Date vdot Conent$: %-year Diploma Programs - Start 9113 
Prepared: 1112110 Type of Training: Techaical 

Unit Unit
 
Prog:u Categories/ luber of units Per No. of 


Units Price Type Subtotal Total
 
Trailing Activities Participants Participant 


I. PARTICIPANT COSTS:
 
1.6ll5
ISxxzixlllllI l 3oxlii /yailrl UlIl 50,56
A. 	 IducatiolTr.ilill Costs 

xlill,615 xiilli 50,562 au.0u1
lX ear zxlixlx 115,475


1. TaitiOlipeel 	 1515 llxlZllllil1 30 

l. 	 Al|olouces 


450 55 Iday 24,750 xxixsm
IS 30 

1. Uaiatenance Advance 


15 1? 255 500 itk 127,500 axixtix4
 
1. Livialllaiatemaice 45 100 	Iday 4,500 1311illl
15 3 

3. Per Diem- Orientation 
 65 lath 11,550 mmxixxxx
270
15 18 

4. looks lad Equipment 


is I 15 120 Itrainee 1,100 ixxx1si
5. look Shipment 
 15 25 Itrainee 3,375 xxxxx
15 I 

6. Professional memberskip 200 	lyr 6,000 mxxix'x1
1 30
15

?. Typing (Papers) 
 i ll1xx lll mllll l xIIIIXmI 13,500
 

15 xx1nU ixxu xxxxll' 

C. Travel 	 15 2 30 450 /trip 13,500 mxxxix'
 

i. Local 	
15 I m IIxgIXIIIIx i zizz 6GO00
Im x isx Il 


D. lstrace 	 200 /year 6,000 zxxxxxxx
2 30 

I. Insurance Coverae Is 	

255,537
ISxxxxxxxxxx xxxxxxxx xxxxxmx xsxxxxxx 255,537 

TOTAL PARTICIPANT COTS 


CLOT:DT:TCA-21T
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IUDGIT IlTiTI IdlSlly: 
Academic or Teckicai Colts
 

Traiinl Colt Analysis
 

Project
 

Title: CLOT (PTC opea
et) Project 
Budget tankr: Project 

ivia A. s ial Participant loath, Year: 6 of IPrepared:-ear 

::::::::::::::::::::: iplo Proru - Start 5:::::::::::::::::::::::::::::::::::::::::::::::::::
 

TIP of Trining: T-eaica'lUprges-SatIS 

PrograM Categ rigs//:T........i
Traing ectiviie/
... Tec i l
lber of
articiput Units Per
Particpa.t Mo, of
Uit Unit
Price Unit
Tps subtotal 
 Total
 

A. Idcatial/Traiimij Ce th 
 -
 ........ .....
 
.. Tniteoeee 


"i
1. aiteanace Jvauce 2 ZO 1,717/lear 35,3 0zxus:r
 
11RhlI3Zgg|xElglggIj |Ill| 
 11111111 ShUlU 123,g|g


Livi0llai6teasee 

is 366 55 /dal3. Per ties Orientation 16,56S 'uuzu4. nd-Iqaipeent
aoks 
If 11' 500 /th 15,OO
shipment II Z
pook 3 30
6. |"Prolessiose| Illskrakip lot IdaPifss (Papers) i 3,110 assessesIt II 1 f 125 /ntraihe10 IS 1,700 z:llI20 /trainee 1,.201oxxs1 225 /traieeI. Local pr10 

10 2,251 zllllll 
C. Travel 
 0 2 2O 20 4i f l 1111111r
.Loeruce x1=2x11x 201x1 is0/jr11111 4,660s1II 1,0062 20 i0 /trip
I. Inlarance Coverage 5,00 1=111111TOTAL PITICIPINT COx"1 O 2 2613.200o111
I0 eariz 4,066 4,001z 2z O 
O/year 
 411,1172,30011
 

CLIT:IT:TC-ll 
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BUDGET 13TLNATI MOUSUIET: 
Academic or Technical Cost#
 
Trailing Cost Analysis
 

Project 

Project
Title: 
 ClUT (1T Coaponeat) 	 ProjectNuber: 
 53-0173r 
 ohdint 
 Participat Soathe 
 year: I of1
 

Bate hd 
 i a 
 Projected:
lread l / 	 20
 
Coaieats:
Prepared. ll/12/l0 	 Tic-loth Technical training
Type of Training: Technical (U.S.) 

Prairiu Categories/ 
 easer of Uits Per 
 No. of Unit Unit
Trailig ActiPities 
 participants Participant Units 
 Price Type Subtotal Total
 
1. PAiTIC[PiT COSTS: 
 ... -----... ...
A. Idmcatiol/Trailial Cost.sn 	 .... .. ..... 


I. Taition/Feel 	 If 
 xatluta
. I 	 it:::::: at:::::
Tllomucet 	 ISll
iot 	 1 IXII i sis iiSI l/S 0,009

|00
I
I0s s x x x s xsn I0 z n 

4,500 /trainee 45,006 Ix:::x:]
x x xsx x
I.Litenaace Advance 	 x s sx x 36,401

10 30 300
2. Livial/liatelance 	 5 idol 
 15,500 11atiu:s
 

3. Per liem - Orientatiom is 	 1 1O 725 lath 7,250 11111111 
4. looks aidlquipseat 	

0 TO - 110 /day 7,700 aitixxta 
I. look Shipment 	

16 i IS! il/traiaee il0 tazata:1

I0 I
C. 	 It 1 ltraimee 610 iatata
Travel Pof 
 ioaal leership If 
 I !0 75 ltraiaee 
 750 111ti1ta
C. Local


I. Loruce 	 IS nxtxxxxxxxxxsx xxxaxxxxxaa 	 111 x1x111 t s111I. iac 1 	 I 4,000O 403 /trip " 4,660 tat11Tta10 3x11111xx1n 0 tatiia x
1 
 zattti a111601] 610I. 	 lpplesmestal Activities 
Is 2 20 34 lath. POSBeceptiom Services 	 fit 1,050111

11111111a
If 	 xaxaaaaaat1tttaataat
1111111112. VIC Orieatation 	
1$ 

I S6 at /traias" 41056l66Mtasstsg

TOTAL PATICIPAIT C 	 t1
S01T1 	 315 traiaee 3,251
H. MIIMUS 	 i t
C OSTS: 	 lO 3a5 aurtinee 
 3,10 30,130
10 
 2
TOTAL TRAIuIUC COST 	 20 225 /ath 4,s0o 4,500ISaaaataa::::aai: 
ttaa 1,63 34,636


IS 1111111T ""I'llA
ssxs s,61us 11,631
 

CLDT:lIT A-2NN
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NUDGE? ESTIMAE MOBlEMEET: 
 Academic or Tecksical Costs
 
Training Coot Anaiysis
 

Project 

Title: 
 CLT (IT Composet) Projectmesber: 
 53P-0173 
 Year: 
 2 of 

Wi ter: I pi vis 1. * ~ ParticipAnt ilts-Bite yli
late Dudet Projected:Comments: 30
To-onth echeical Triieg
 
Prepared: 16/12/11 oei
/3p0 U.g.) 

Tif of Training: Technical (U.S.)
Profri Catelories/ luber of Ulits Per No. of
Trailied Activities -Uait unit
Participants Participant 
 Units Price 
 Type Subtotal
1. Total
PARTICIPAm' ICOD1S:......
i. FUTICIN"'COSTI:------------------- .....------... ----- --------
------------ . . ---- ----­.. ....
A. ...
ducatiem/Training Costs 


I. TvDiia/pler
ITllo o i /Pe1 Is 1 zz 1x~xll IIIIX 111,1111Xl~X~l 71,600
.lhictesuce 

1dvance 15 5,040 /traimee 75,600 xxxxsxxx
I1 
 I1 11111111
I. laiste cda llI lu1 111111 54,6002. Living/Imintemance 

15 30 410
I 15 61 Iday
725 /nth 2,250 1x=gaxx
10,375 nzggxxx


3. Per Dies - Orientation 

I25
15 110 11,550
4. looks aid Equipment 15 

.d x1aux1x
 
5. Dock Shipmenat 15 14 /dtraiee 100 x11111xx
 

15 
 I
CP Travel o• e 
Is - 6 /trainee 900 11zzag1
s 1 IS ?5 /trainee 
 1,125 xxx11xxs
TLaelI.
.
 Loeruce IS11111111
a 
 111111n:111ania1111111, 11n nz
Is 6,000
I IS 00 /trip 6,000 11xn1xng 

I. I.Bnircs1
hppiemestal Activities 
 I iiI 1 a xaugM IM Iua . llyz annru 1,126
2
15 3 34 /ob 1,020 11111111 
I. POE Deception Services I5 I 11 XI 30 11111m 1,200 :aas116,075
2. VIC Orientation 
 15 !tTOTAL PITICIPAI CO'S I f32 sisca 1e s4,0 xx 

HI. 111MIIIIIltTl C0l3: IS l ia 32
1511u Ariste 4,235TOTAL ss15x
ADIUITA COlT xxsxxxusm 143,295: 1sxxs11x2211x~xzx
143,216

15
15 xxxxxsgxaxx 30 225l/ath 6,750 6,750
11111111
I 
 1111111 
 150,045 
 150,045
 

CLDT:DT:TCA-111
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BUDGIT 
ITII: WOBIIUIT: 
Academic or tckaical Coat.
 
Traiaiml Cost Lamlymis
 

Project

Title: 
 CLOT (itComposeat) 	 Project

rProject 
Budget 	 Miler: 531-0173
writer: Sylvia A.luell 
 Participat loatk
lataludget 	 Year: 3 of I 
Prepared: 
 16/iz/10 	 Projected: 


30
Comelts: 

tvo-Nomtk.Teckmical ?rainil
 

Type of Training:
................................................. 	 Tecical(.

:eck::ca-. 

Progru Categories/ U.--Traisimi
Activities 
 luber of
Participants Uits Per
Participut No. of
Umits Usit Unit
I. PAITICIPAnt lC 	 Pric2 Type
O3TI: 	 Subtotal 
 Total
 
. . .
. .
I dcAtiomltraisiml Costs.. 	 . . .. .. 

I. tuition/rees 	 .... ...
liloguee 	 i5sxxxx xx11xxx xxxxi
. lailtluce "dlCe 11,11111 11111111x 

15 


r It.111, ,136
 
IS11I3,13lliIlglllllg IIIZ1igj llliil
15 5,341 /traisee 
 30,136IZixx Ix
i.ivimaaiAteAace 	 ZXzI1l 
 54,603
 

a m / 	 15
2.Levu e15a 	 30 450

I ES /day 23,250 uzmng
3. Per iea - Orientation 	 15 725 lath15 7 105 	 10,375 llulgllg110/ A9 115 21114. looks and Eqmipment 


15 
 1id 
 ady 
 11,55 :xxxgexz
S. look Shipment
6. Profellic al belrsip 	 15 6 /raiee

C. travel 	 15 I 1 
Is 60 /trainee 33 a ilI. Local 	 IS 
. I Lrce 	 15 X11121111111I IS111[jx][ss/traimena 	 z . 75 Araim 1,125 :
I. ci 	 xxxxx exxxx assessesI ,O0
15 
 1 


15 aaZllggggggg xzXzi 
is 400 /trip 6,Oil xxsirgg
IugggxXg 
 X1111111 f irls
3. 	 huppleemtil Activitiee ,020 

15I. Pot Reception Services 	 2 30 34 /ith 1,02 zzuug111
2. VIC Orientation 	 15 1 Ix "11111 11111111 /t1ajae1 i,051,aeness
TOTAL PAITICIFAIT COlt? 	 15 i 
 15 32 /trainee
If. 111iNISJ 	 1,210 111azixxtOtL M TIVI costs: 	 15IINTG ITl 	 16 I IsCOSt 	 111xxx111n325 /traizgee
11111111xxxxxxxxx
4,l75 xz:
141,131
15 RxIxxxTI 30 225 /ath 

1111147,131


15TOA 2
Rlxggagg 

xaguigX 6,150 6,750
xxN
ZI x 154,51 
 154,511
 

CLDT:DT:TCA-21T?
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RUGIT 1JTIUITi MOU3IDIT: 
Acadeaic or Teckaioal Costs
 
Trailiss Cost Amaijais
 

Project 

Project


title: 
 CLT fi Ceapestat) 	 Project

lumber: 
 531-0173
 

Wdit Participast Booths year: 4 of I
Vriter: 
 ilvia I.sumt
late Budget 	 Projected:
Prepared: 61112/s 	 Csmaeat: 30
Two-loath Technical Traifiag
Type of Traiuiag: 
 Technical (U.B.)
 

Proru Categories/
Trailiag ictivities meier of
Participiata Usits Per No. of -umit
Participast Units Usit
Price ?pe Subtotal Total
 
I. PAITICIPINTCOIm: 	 ............................. ..... .... ........ .....
A. IdUcatlon/?raisil 
Cost. 
 15 uxxzxl zxrxux. Tlitiom/fe15 	 uz 'Xlxuxxxxxuu 54,141


Allosices 	 1 1 5,663 ltraiaee 34,14 
:x uxt
15 SiiiNS lI
i. 	 lIgI I IIIgj xu
lainteelce 1duce 	 S1n1I 54,10

15
2. Liviallieintesaace 	 30 450 65 /day 21,250 1111111 

3. Per Sieu - Oriemtation 	 is Is 57 /ath 10,575 """It
is 1 105 ll0 Iday 11,550 Itxx
4. Soke ad 1lqipeeat 15 i IS O /trai1ee 160 isziiS. look 3kipoest 
C. 	 i 15 - 10 /trine 9SII0 tutul,TravelI. Professional membership .. Localr is 	 I 15 75 ltraimee 1,125 uSxlxS15 t X1I1I: 
zuuu 111111ut tittl
I Leruc 	 tXttIg 6,60al


ISIC 	 is 
 Is 4 /trip lO0taxx
15 x1u1xJx1 x 
 xxxnx
zzz xxxxxxx uX1[X1X umuXX i,00

I. 	 supplenatal Activities 
 IS 2 3x 34 /sti 
 'I. POI leception services 	 1,020 1Utizi 

15
2. V[C Orientation 	 I IS 20 /tralaeo 11|t0 an:..x:

TOTAL PAITICIPINT costs 	 15 I 15 315 /traimes 4,31itix:,
ISxju xx x
11. 	 nuiniAIhIllttltiVs COltS: xx l 15213 152,|33
TOTAL M INIiNG CO st 15 2 30 225 /athI5:tuttutX g~X X m 	 6,750 1,750
Xauzuim zuxx g 15 3131 15 ,31
 

CLOT:MM:TCA-21T
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Page 38 of 43 
IUDGET SITIATI MOUhIhET: Academic or Tecksical Costs 

Trajial Cost Aalyois
 

Project Project 
 Project
Title: CLAT (of Ceepemestl Usier: 531-0113 Tear: 5of I 
indiet Participat oath$ 
Vriter: Slivia A.SUnels Projected: 20 
lite Bidget CoeaBt: Too-loath Tecksical Traisia 
Prepared: 66/10136 Type of Trailiss: Techaical (U.U.) 

Pregria CAteioriesl/ 
 hler of hito Per No. of Unit suit 
Traiti/o Lctivities Participate PirLicipat hits Price Type Iubtotal total 

--. ......-------------...-..-- ------ ....- - --. ..---.......
 .......................... 

I. PAITICIPAlT COSTS:
 
A. Idscatisaltraisia Coots 11 illsztll I1ii Itlz |IIi i
i11 x I £5,021 

I. Tuitian/fell 
 Is I If 6,613 ltrai/ee 6,021 IxxulzIz
 
3. llseuiecae 
 Is 1llzaxzlll IlxuaulI xlIUIz 11,466
sUIIUxrn Ilax 


1. lsiittot:rc Advace 
 I 36 356 65 /day 11,560 x1zzzux1
 
2. Liviag/ileoteauce 
 Is I If 15 lAtk ,256 mazUIa
 
3. Per Die -Oriestation is 
 1 10 111 /day 1,10 11ux1uai 
4. Boeks aid Eqhipeest 
 It I IS 6 /traiase 616uuxuu1uz
 
I. look Ihipeest is It
I 6 ltrainee 61 Ulxsizz

6. Professoesal leaberskip i 10"
1 75 /traiaee 15II IUx 

C. Travel Ifzuzuul mu uzx1n1 1xiiXIl11X:1 4,066
zzauzun 

1. Local 
 If I is 406/trip 4,666 auslllti 

I. llasriaces 
 10 IlulllI I1snll II1I11 :lrlllu lzllzuI 61
 
I. SIC 16 t 34 /th2o £66 I11mull1


3. loppleaatal Activities ifxuuuzxz xxx xixzx 11z 4,6601xxxz xzztuxau uxu1 

I. Pes leceptios services 1 I 16 of ltraiaee 161 I1IIUzz 
. ICOriestation I s I I6 325 /trainee 3,256 1U I
l 1z1z 


TOTAl lITICIPAIT COSTS IsIUXzauuz1xzuxu z1z1111 11nn 145,157 i05,Is5

H1. A1iMIITILATIVI COSTS: 
 Is 2 20 25 lath 4,566 4,100
TOTAL TRAININ COST I visxixiiiix isixiiii zxizzixs xxivizzi 101,657 101,65? 

CLIT:IT:TCA-21T1 



lUDGIT EITIUYTI VOU311IT: Icaleeic or Tockical Costs
 

Training Coot Aeai|sis Page 39 of 43
 

Project 

Title: CLIT (ITCompoeeat) 

ldget 

griter: lyivis A.lusels 

late laddet 

Prepared: Iil.II 


Prelrm Categories/ 
Trailias Activities 

A. lducatils/Traisims Costs 
I. hitiea/Feae 

I. Allouaces 

. histesnuce Advasce 

2. Liviag/laisteaece 
3. looks a d Iqsipeat 
4. lok Shipment 
6. Preteseiosal lenberskip


C. Travel 


1. Local 

0. Iassruces 


1. AC 
3. lpplmemstal Activities 

1. POE heceptisa lervices 
TOTAL PATICIPAT COSTS 
11. AMIMIUIII TIVI COSTS: 
TOTAL TRAINING COlT 

CLIT:lT:TCA-UIl 

Project 
 Project

Imeher: 539-0113 year: I of I
 
Participant loathe
 
Projected: 5
 
Coaest: Tio-leek Technical Traisiag
 
Type of Traiaial: 'sckaical (U.U.1
 

iuker of Uite Per No. of unit Uit 
Patticiputs Participant Uits Price Type Jobtotal Total 

Itxxxxxxxss xxx11111 ;1 11xxu 11111111 
 25,000 
if | 10 2,500 /traiase 25,000 xxx:111: 
II x111xxux1xu 1uxxx11 s:uu: xx::ux111x11 11,100 
I$ 5 50 65 /day 3,250 us::::: 
Is 10 100 65 /day 1,500 ixxmuzz 
0 ] 10 60 Itraisee 600 xxxx::1 
IN 1 10 60 Itraises 606 Ixx:::1S 
if I 10 I5 /traisee 150 xx:::::: 
If 111uu11x
in1:::: sex:::: IasIU:: xiuIX11 4,600
 
I I 10 460 /trip 4,000 xxxi:: 
10 uxs1x::xxx 1 xxx:x:ss 1x1111x1 1xit:::xx 
 340
 
l0 1 10 34 /Ath 340 xxxxxxx 
10 xxx1xxsux xx:::: xx1xxx1x xxx::1:: xxx::xx Ill 
10 i 1 Ut itraieses 00 xxx::1 
10Ixxxxzx:xx 
 is::::7: 1s1ix::: xxix:::: 410140 41,340
 
I0 I IS 225 1110 2,250
10 :xs1x1xx: sU1:I:I xIIUIII IIIU:l: 44,010 44,01 
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BUDGET 1ITIUItl 1O1IEET: Academic or Technical Costs
 
Training Cost Analysis
 

Project 
 Project 
 Project

Title: CLI? (i?Componeat) lgiber: 531-1173 year: I of A
 
lodget 
 Participut loatk
Writer: Iivia 1. hinlgj Projected: 7.3 
late Sadiet CS inIts: Tuo-Ueek Technical Training 
Prepared: 16l1/11 Type of Training: Techaical (U.i.)
 

Pregra Categeries/ Mumber of Uaits Per No. of Umit Unit
 
Training Activities Participants Participant Umits Price Type hultotal Total
 

------------- -------------- ------------ ----------- ----- ------------..
 
1. PARTICPIT COIT:
 
A. Iducation/Traiaini Costs 
 I umu111x1z x umxuxzxxxx xxxxxix
xixxxx 39,756 

!. Tuitimlpeem 15 15 1,150 Itraimee 33,756 uuxxxz
I. Illoameeu 
 ISuznurexxx 11111111 11111111 1xxxm1mx 11,556
ne1xmmx1


1. liatamuce Advumce 15 5 75 65 Idal 4,115 11u1ix 
2. Liwiml/aiateoaace 
 15 10 156 65 /day 1,756 eixlllix
 
3. looks mmd Iqoipact Is 
 1 15 1 /trainee 116 Uxi|II

4. look Shipment 
 Is I 15 66 /trainee 100 11111111
 
S. Professioal mleberahip I 
 1 15 75 Itraisee 1,125 I1xzxl 1


C. Travel IS eINXuIIII 1II1I111 I IIIU xxxiIIzz 6,001iU 

1. bocal 
 Is I IS- 410 /trip 6,66 1111111 

l. Imnruce 
 ISxuuzuuxi111 1 xizu1m z z1 xuzzuzu1 ill
 
I. SAC 
 15 I i5 34 /at 510 xuuuxx3. lpple emtl Activities I xz1u1txxxxx ux1xix uix:x11 x1111ix 1txuuu1x 1,266 
l. PO leceptiom services 
 IS 1 IS 66 ltraitee 1,260 1in i

TOTAL PAITICIPAIT COBT 
 15m1uzuunz1 1Xn11iniXXuzm 1 65,611 65,611
It. 111llITRATIVI COITS: is I Is 225 /ath 3,315 3,375
TOTAL TI11MU COlt 
 ifzu18xu mum uixxu nXan 66,311 61,31 

CLDT:DT:TCA-IK
 



Page 41 of 43
 

BUDGET U[TINAT V=OUIIIT: Academic of Tecklical Colts
 
Trailing Cost Asalpein
 

Project 

Title: 
 CLOT (ITCepolest 	 Project
luber: 


Project
lee Participant blbo 531-1th3 
 year: 3 of a
Vriter: 
 ilvia A. 
iern! 
 Projected:

Sato ldet 	 Pogt.Preprd: 06/1119 
 Co nl: 
 TWo-eek Teckoical ?raising


TerpY Teckical (U.S.)
of Traiing: 


Preru Categories/ lUmber of
Trainin- Activities Lits Per No. of Unit Unit
°''°'... --- ----...
ParticipUte Participant Units Price Type Subtotal Total
- o~o----o--oo-------­

1. P A STICIPAIt?
COlTS:. 
 . . .. . .
. . . .
 . . . . . .
I. 	 . . .
A..Umcuiatiol/Traioioi colts
ti o/
n oat 
 15xas x nosa
n l gi £xsxaza a es a usse
xso:s
1.Thitionfees 	 se 4,135
 
3. Alloiio.ce Adj 	

I4 IS /triiaee 42,135 sz 135u
15:haxszgsI axsiass 
 Nasi: usso1111111115 	 : 17,556
5 15 
 15 /day 
 4,615 zis::
i* ~ tinglnintnuce153. 1o1i0and Isiouat 	 15 16 Is6 376 u : a
/day
iS |0 Itrainee 9 36 anu11s
4. bob Skipatt 
 IS 
 O/trainee lIUIII
- 6SA So1
5. Professional Kekbership

C. 	 Travel 15 - 5 1 rainco ,1
15 15 15 Iraieaa 1 ,125 066
I. Local 
 1IS"'I' 15 111111 iine1466
. anhruces 	 ss,666ansI9Is a1aa9/trip iI. IAC 	 .1h 556ssst


15 I s h. 3ilats 

1 15is 


hpplemetal Activities 	 516 zzsaa519
 

I. POE eception services 	
IS 34 lath : l sx1,266 

TOTAL 	 PAITICIPAIr COSTl 15 ! 15 O/trainee 1,261a11n20
 
15
I. AL IINISTUTICO sts:I 

I5 of trail 1,211 11,335ll 
TOTL TINIC I 15 25 lath 3,315 3,395

sostis s si 16,176
so 3sasxsxaT0,1
 

CLI:DT:MCI-IK
 

http:Alloiio.ce


----- ---- -------- -----
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DUDGI? IJYIATI VOUIIIT: Academic or Teckical Costs 
Training Cost Analysis 

Project 
 Project 
 Project

Title: CL? (ITCospeient) lubr: 
 531-0173 
 lear: 4 of I
 
ghdget 
 Participast loatho
 
griter: Ilvia A.ImIII 
 Projected: ?.5
 
late Sudaet Coments: o-leek Techical Training

Prepared: 11/12191 
 Type of Traioiso: Teckical (U.N.)
 

Program Categories/ lumber of 
 Units Per No. of Unit Unit
 
Training Activities Participants Participant Unigs Price Typo Sobtotal 
 Total
 

1. ---------------------
PAITICIPAUT C0NT1: ------------ ----------- ------

A. Ucation/Traiaii Costs 
 15NIzZi1lmlxl l11I11l 11111111 1111m111 nai 
 ui 44,663
1. Taitios/eea 
 IS I is 2313 ltrainlee 44,663 Ills.111
I. Allomancos 15 mussusaasx uesls ss 111e1111 1111111 11,556


I. ailteonace Advuce 
 Is 5 75 H5 /da 4,15 11zanass

2. Livioillaintenance 
 15 I0 
 o ,150 sinus
15 65 ,/day
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EUDGIT IITIUATI I Il iT: Academic or Teckical Costs
 
Training Cost Anallsis
 

Project 
 Project 
 Project

Title: CLJT (ItCoeponest) 
 Mier: 531-0173 fear:. I of I
 
Budget 
 Participant loatk
 
Writer: Sylvia A.Jusl 
 Projected: 7.5
 
lategadget 
 Comete: 
 Tho-Veek Teckeical Trainial
 

Prepared: 16/1111 
 Type of Training: Teckical (U.S.)
 

Program Categoties/ umber of Units Per No. of Unit Unit
 
Trainitg Ativities Participants Participut UniLe Price 
 Tipe Subtotal Total
 

I. PARICIPAJT--------------COltS: -------------
A. Idbcatio/Traiio| Costs 15 zxzum1nx IIIINL cuuI xIzxuzn zuezz 47,343


1. taition/ees 15 I 1 :.!i /trainee 47,343 xxnxxiI. Illewames 
 IS nxx xxu hxizfl msx x xxxxxx11xxmimn 17,550
I. lailteesuce Advuce 
 IS 5 75 15/day 4,315 n111111m 
2. Livilg/laiatetaice 
 IS 1 150 15 /day 1,71 1anlll:
 
3. looks and Iqeipeent 15 
 1 15 I0Itrainee oil xc::m[::
4. look Skipmeet 
 15 ] 15 56 treitoe 9601nun:1: 
6. Professional Membership 
 Is I 15 - 75 trainee 1,125 ccc:1131C. Travel 
 IS c::::c1aa3: cccc::cc-I:I:|a zIn|:::1ix::
1 610001
 
1. Local 
 IS 1 15 400 /trip 6,003 1111::n1
I. Inaructs Isx:xxxa x 0 :xxr1tx: 11X1AX1 11:::::: 510
1. SiC 
 iS 1 IS 34 /ath 51lcxc::A:I. lopplaesetal Activities nXAa 11111111 11IU
15 a111AXn nniu: 1,200 
1. PO| Reception Services 
 IS 1 15 o0/trainee 1,200 1x111x::TOTAL PAUTICIPAINT COSTS 1 1IIcmnilliIl lX U.cncc672,603
:cl1l111 2,63


II. AMIMISTRATIVI COlTS: 15 1 1 225 /atk 3,375 3,315
tOTAL tIAING COlT IS x:uc x xxx : 7 ,971sn75,971 
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D. CLasP I IRpleuentation Experience 

The following comments represent some general lessons learned about
implementing CLASP I. They are intended to be helpful to Missions in designing

and implementing CLASP II.
 

Introduction
 

Missions responded very quickly to the implementation of CLASP I. Country
Training Plans were developed, trainees selected, prepared for training and
traveled to the U.S. over a short period. 
In many cases, the need to expedite
the project impeded the institution of such fundamentals as procedures and
organization. 
Missions have gradually reorganized and refined their policies,
procedures and staffing to reflect project needs. The following suggestions

reflect these lessons learned.
 

Prior to consideration of the details of project implementation, it is useful
to focus on two overall considerations that are fundamental to the success of
any CLASP program. 
It is clear that missions which have instituted and
administered clear, well defined policies and procedures for recruiting,
selecting, programming, placing and monitoring trainees have been able to
conduct very effective programs.
 

First, an effective organizational scheme for all project activities quality
control, achievement of objectives, and mission oversight. 
This includes
decisions over contracting, upgrading training office or CLASP office staffs,
procuring needed equipment and space. 
Will an in-country contractor be
necessary? 
Who will provide tho U.S. management of trainees? 
Will the Mission
use OIT or its own contractor? 
What type of staff will be needed? Each
mission should carefully consider organization complexity, management lines and
responsibilities, linkages among project activities, coordination requirements,
and accountability in making these decisions. 
In general, program management
becomes more complex and difficult as the number of contractors and management

units increases.
 

The second fundamental consideration is to develop clear policies and
procedures for recruiting, selecting, programming, placing and monitoring
Trainees. 
Will intermediary institutions be used for identification of
potential populations adequate for CLASP? 
What type of documentation is needed
for processing and audits? 
Who will do the recruiting? Who will do the
selecting? 
What are the selection criteria?
 

I. Recruitment
 

A. Missions should clearly differentiate between recruitment and selection
in establishing procedures and criteria. 
Recruitment involves identifying a
qualified pool of candidates; selection should be from among these already

qualified candidates.
 

B. Use of widespread publicity (newspaper and magazine advertisements,
posters, etc.) 
are more appropriate for long-term scholarships than for
short-term programs. 
If the Mission has difficulty reaching the 40% target
for women, a targeted recruitment effort for women should be instituted.
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Women should not be "added to" programs which have been designed primarily
for men. 
The presence of women in a training group should be carefully
thought out. 
 If the training is not appropriate for women (in the Mission's
opinion) then women specific training should be developed or separate

programs should be considered.
 

C. All U.S. and local staff should be made aware of the training
opportunities; they are often a source of valuable contacts for the Training
Office. However, Missions should be very careful that local direct hire and
FSN staff understand the program purpose and that recommended Peace Scholars
are appropriate for this program. 
Missions must ensure that CLASP training
is not substituted for other Mission Project Training. 
This is not easy; and
it may be made more difficult by including other project staff in
recruitment, planning or targeting exercises.
 
D. Appropriate local organizations are often very effective in recruiting
qualified candidates. Consideration should be given to working through local
PVOs and other groups. If such organizations are used as intermediaries,
they should be provided with written recruitment guidelines to ensure an
equitable screening process. 
 Peace Corps should be used both for identifying
qualified candidates and for interviewing candidates in areas where the
Mission personnel may have difficulty travelling. A danger in using local
groups is that they will supply individuals who are not properly selected or
screened. Their procedures must be carefully monitored and the CLASP Project
Officer must be convinced that the local organizations fully understand the
goals and objectives of CLASP screening and selection. Under no
circumstances should the local group be given authority to select. 
Selection
must remain in the hands of the Mission/CLASP Project. In addition, local
organizations must supply a large pool of candidates from which the Mission
 
may select.
 

In cases where the local organization is a governmental agency, special care
must be taken to ensure that the agency understands the regulations governing
recruitment. 
It is completely inappropriate for a governmental agency to

select.
 

In some cases, local government agencies have attempted to mandate selection
by nominating exactly the number of trainees who are required.
unacceptable and Missions must find ways to prevent it. 
This is
 

In the worst case,
the Mission should withdraw the training. This has happened in a CLASP I
program and the governmental agency finally committed itself to project final

selection.
 

I. Selection
 

A. 
Clear and specific definitions of key terms (leader, potential leader,
disadvantaged, youth, etc.) and financial means criteria must be developed
prior to initiating selection procedures. The definitions must be
functional so that each candidate can be classified according to the
Mission's selection criteria.
 

If definition5 are difficult, as in the case of leadership, different
methodologies can be used to assess the extent to which a person demonstrates
leadership (for example, references from teachers, colleagues, etc.).
 

Xc
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B. Standard application forms should be developed which include all the
 
information required by LAC/DR for the process evaluation database as well as
 
for Mission selection procedures. (Current forms are adequate for LAC process

evaluation needs).
 

C. All rejected applicant files should be maintained for the life of the 
project, with a record of why the applicant was rejected. 

D. A systematic weighted scale to categorize and rank applicants at all
 
stages of the evaluation process aids in both the reality and perception of a
 
fair process.
 

E. Personal interviews should be carried out with 311 final candidates
 
before granting them the scholarship, with uniform inte-vieu. questions and a
 
rating system devaloped by each Mission. The CLASP II 4mphasis on leadership
 
makes this interiew even more important.
 

F. At least one American and one local should participate in each inte-rview.
 
In addition, it is helpful to have a technical expert and a representative of
 
the contractor present as well.
 

G. The composition of the final selection committee should be considered
 
carefully and should represent both the local community and AID. The Mission
 
should have the final responsibility for selection of all Peace Scholars.
 

H. Selection should be carefully documented using the above sug(estions.
 
In addition, the Mission should ensure that all the documentation is
 
maintained in properly filed folders by PIO/P or group name. This will aid
 
in future audits.
 

I. Short- and long-term academic trainees may be selected using different
 
criteria and procedures. If this is the case, both sets of procedures should
 
be developed, written down and form part of the project documentation.
 

J. It is very important to ensure that a group which meets all CLASP
 
criteria meet one additional criterion -- that it be a trainable unit. In
 
the past, Missions have sent groups which superficially meet such CLASP
 
criteria as disadvantaged, rural, etc; however a significant portion of the
 
group was illiterate. This factor made the group virtually untrainable. The
 
contractor (unaware of this condition) had to revise the program completely
 
during the first days in the U.S. leading to strain and discontent for all
 
concerned.
 

III. Pre-departure Orientation
 

A. U.S. contractors or trainers should be involved in the pre-departure
 
orientation. This should be built into the contract.
 

B. The short term Peace Scholars should be brought together by groups for
 
pre-departure orientation to stimulate exchange of information among the
 
group and maximize their capacity to learn from their time in the U.S.
 

(I
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C. Pre-departure orientation requirements are different for short term and
long term Peace Scholars.
 

D. Orientation should include information about the Peace Scholars home
country and all Peace Scholars should be encouraged and assisted in taking
information about their country and their families, towns, etc. to share with
Americans.
 

E! Returnees should be incorporated into the orientation panel discussions,
particularly dealing with issues of transition to U.S. social, academic, and
political life.
 

F. In-country orientation on the CLASP program is 
more important than
general orientation to the U.S. culture which the Peace Scholars will get
from their Experience America program in the U.S.
 
G. Follow-on should be initiated in the pre-departure orientation with
discussions of what the Peace Scholars would view as appropriate and useful
follow-on activities.
 

H. Long-term Trainees should be informed of the typical stages of getting
into a new culture. They should understand what will be happening to them
and how they can best respond to "culture shock."
 
IV. Preparation of PIO/Ps and other Documentation
 
A. 
Define specific objectives in relation to Experience America programs.
 
B. 
Personal background on the candidates is important if homestays are to be
requested. 
Missions should consider using the application forms to provide
useful information to contractors and trainers early in the planning process.
 
C. If the contractor has already made contact with a university, this
information about the arrangements should be included in the PIO/P.
 
D. 
 Copies of each PIO/P (and all amendments and secondary PIO/Ps) should be
kept in a folder along with the following:
 

1. 
 The TCA Budget and final expenditure record (using the LAC TCA

reporting form;
 

2. The documentation describing the selection procedure which should
include the candidates ratings on critical points (as described above);
 
3. 
 The Trainees' application forms, which can serve as backup

documentation later.
 

4. The J-1 visa application form.
 

5. Any other documentation normally maintained by the Mission for its
Peace Scholars, such as the medical exam results.
 

6. Any corresrondence from Trainees or Contractors.
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7. Grades or other performance indicators.
 

Maintaining the above files is essential to avoid problematic audits.
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ACTION MEMORANDUM FOR THE MISSION DIRECTOR 

THROUGH: Larry Armst Deputy Director
,, 


FROM: John Wooten, C/PD0 J ,t.
 

SUBJECT: 
 Caribbean Leadership and Development Training (CLDT) Project
 
No. 538-0173
 

Action Reauested: Your approval is requested for a Grant of $6.3 million
under Sections 103 through 106 and Section 531 of the Foreign Assistance Act
of 1961, as amended. Your approval is also requested for a total life of
Project (LOP) funding of $10 million. It is planned that a total of
 
$1,741,600 will be obligated In FY 1990.
 

2iscussLon: The Mission Review of the Project Paper was held on
June 21, 1990. It
was concluded at such Review that the PP sufficiently
demonstrates the feasibility of the Caribbean and Latin American Scholarship

Program II (CLASP II)and Development Training (DT) components.
 

The Project will equip a broad base of leaders and potential leaders in
OECS countries with technical skills, training and academic education, and an
appreciation and understanding of the workings of a free enterprise economy in
 a democratic society. 
The Project is also designed to improve the
productivity and efficiency of the work force in the participating private and
public Lastern Caribbean organizations.
 

CLASP II will provide only U.S.-based training to leaders or potential
leaders from socially or economically disadvantaged groups. OT will 
focus
primarily on regional third-country and in-country training activities, and
will target individuals (not necessarily leaders) whose training is critical
 
to the economic and social development needs of the region in the following
priority areas: 
 Education and training; health and population; drug abuse
prevention and education; agriculture and rural development; manufacturing,
tourism and service industries; and environmental management and protection.
 

The total A.I.D. cost of the Project is estimated at $10 million. As CLDT
isdesigned to respond to a broad range of training needs in the Eastern
Caribbean countries, the Project Authorization provides for planned

obligations pursuant to Sections 103 through 106 and Section 531 of the

Foreign Assistance Act of 1961, as amended.
 

The Project will have a five-year obligation period, and an implementation

period of eight years and three months, with a PACD of FY 1998 which will
allow enough time for long-term participants to return to their respective
countries. 
A Grant in the amount of $6.3 million to be incrementally funded.
subject to the availability of funds for Project purposes, will be awarded to
the University of the West Indies (UMI) to implement the DT component. 
The
remaining $3.7 million 
till be for implementing the CLASP I component as

indicated below.
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HPE staff will be responsible for monitoring Project performance. A
 

Mission participant selection committee will make the final 
selection of CLOT
candidates. The UWI Project Coordinator will be a member of this committee
when the selection process pertains DT participants. All CLASP II activities,

and the placement of DT participants-receiving U.S.-based training will be

administered through the OIT central contract. 
This arrangement is the most

adequate for implementing U.S. training activities given the relatively small
 
amount of U.S.-based training (i.e., unavailability of economies of scale)

envisioned under CLOT.
 

The DT component will be administered through a Grant to UNI, having its
 
Office of Univrsity Services-Eastern Caribbean (OUS-EC) as the implementing

agent. A Project management unit will be established within the GUS-EC to

implement 01 between 1990 and 1995. 
 This OUS-EC unit will comprise a Project

Coordinator, a Training/Placement Specialist, an Administrative Assistant and
 
a Secretary, and will operate during the initial five years required to
recruit, process and place DT trainees. Project administration and
 
participant monitoring responsibilities after this five-year period will be
 
assumed by the Mission Training Officer.
 

MissionReview. The actions and revisions agreed upon as a result of
 
Mission Review have been incorporated into the Project Paper, and are
 
discussed below:
 

1) An overhead rate of 10% will be established to cQver the expenses

incurred by UNI inadministering the DT component. RDO/C will request UNI
 
to supply the cost-accounting information used for arriving at such rate.
The guidance provided by OMB Circular A-21 will be used to determine the
 
adequacy of UNI's overhead cost principles for activities funded under the
 
DT component.
 

2) The Project Paper will indicate that the rationale and process for
 
selecting the CLASP II target groups, as well 
as the methodology and
 
criteria for identifying leaders and potential leaders, are included in

the Social-Institutional Framework (SI) 
 prepared by the Mission. The SIF
 
will be included as an unattached PP Annex.
 

3) The Project Paper will clarify how the procedures for participant

selection under DT allow for greater involvement of the .OECS governments.
 

4) The CLASP II and DT components will set a target of 40% proportional

participation of women as Project beneficiaries.
 

5) The Project Paper will indicate the relationship of the Project to the
 
Eastern Caribbean countries' strategy to address human resource
 
development constraints in the region.
 

6) The section on DT monitoring and evaluation will be expanded to

reflect the anticipated issues and data collection requirements that will
 
form the basis for OT evaluation activities.
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Environmental Threshold Decision: 
 Per State cable 198509 of June 20, 1990,
the LAC Bureau approved the Mission IEE request for Categorical Exclusion for
the Project.
 

Obiloation Authority: 
A budget allowance has been established in the amount
of $1,741,600 to be obligated in FY 1990. 
A Congressional Notification has
been submitted to the Hill. 
 The waiting period expires on June 29, 1990.

obligation will be made until notification requirements have been met. 

No
 

&uthorizaation Authority: AID/ Delegation of Authority for Missioli PID and PP
approval and Project Authorization was provided via State cable 209388 of
July 1, 1989. Under Delegation of Authority No. 752, dated December 16, 1988,
you may authorize new projects with LOP funding up to $20 million. 
 The
Project does not present significant policy issues, and does not require
issuance of any waivers prior to such authorization.
 

Recommendation: 
 That you approve the Project Paper by signing the attached
Project Data Sheet, approve the awarding of a Grant of $6.3 million to UHI by

signing this Action Memorandum, and authorize the Project for a total
LOP funding of $10 million by signing the attachedP oject Authorization.
 

Aaron S. Nilliams
 
Mission Director,
 
Regional Development Office
 
for the Caribbean (RDO/C)
 

Date:
 

Attachments: 1. Project Authorization
 
2. Project Paper with Project Data Sheet
 

Drafted by: P): RMejia-Robleda: .. Date: ________ 

Clearances: 
HPE: SGriffith 
RLA: RJohnson 

Date: 
Date: 

' •-

PRM: NMariani Date: 
CONT: TFallon 4Z."- Date: /t 
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Page 1 of 1THE UNIVERSITY OF THE WEST INDIES 
CAVE HILL CAMPUS. P 0 BOX 64 BRIDGETOWN BARBACS 

. . GOTE 
Telex UNIVADOS NB 225" 
Cat@S UNV'ADCS- BaTacos17318 Te..pnrone :80Q 425.131C 

Fax 6 .9 425-132 

June 28, 1990
 

Mr. Aaron Williams
 
Director
 
U.S.A.I.D.
 
Regional Development Office/Caribbean
 
P.O. Box 302
 
BRIDGETOWN
 

Dear Mr. Williams, 
 .....-


The University of the West Indies, Cave Hill Campus, (UWI)
hereby submits an application to you for a grant of US$6 million
to assist in a programme aimed at strengthening the human
 resource base of the OECS territories and, to a lesser extent,
Barbados, thereby improving the productivity and efficiency of
the workforce in these countries.
 

Specifically, assistance is requested to enable UWI,
through the Office of University Services (OUS), to provide
a wide range of in-country and regional training activities.
The University is mandated by Governments of Contributing

Countries to strengthen the human resource base of the non­campus territories in the Eastern Caribbean. 
To achieve this,
the Office of University Services works closely with training
institutions in the OECS member countries. 
 It also coordinates
the delivery of educational and training services to these
coountries. 
 The grant will enhance the capacity of the Office
of University Services to fulfill its mandate.
 

The University welcomes the opportunity, once again, to
collaborate with AID in order to provide development assistance
aimed at meeting certain critical human resource needs of

Eastern Caribbean Countries.
 

I look forward to your favourable consideration of our
 
request.
 

Yours sincerely,
 

Keith D. Hunte
 
Principal
 


