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Project NO,

633-0077
633-0221

633-0229

633-0240

633-0241
633-0249
5§33-025C
633-0252
633-0253

633-0254
633-0255

- L

USAID/BOTSVANA
TABLE IV ABS ADDITION
PACD DATES

Project Title

Rural Sector Grant

Agricultural Technology
Inprovement

Junior Secondary Education
Inprovement

Primary Education Improvement
11

BWAST

BOTSPA

PD&S

Small Project Assistance

Botswana Private Enterprise
Development

Rasic Education Consolidation

Gaborone Solid Waste Disposal

PACD
9/30/88

9/30/90

4/18/92

5/12/%2
5/12/94
7/31/93
9/30/92
9/30/91

3/31/97
12/31/98
9/30/93
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Operational Expenses General Overview:

As a result of the findings in the November 1990 Controller's
Assessment Report, the Mission undertook several commitments
including: (1) filling positions in the Controller's Office that
had been vacant for over 18 months; (2) a program to
significantly upgrade inadeqguate and outdated ADP equipment and;
(3) a six year lease for a warechouse required to assure
accountability and protect U.S. Government (USG) owned property.
In addition to these critical commitments, the Mission also
initiated a gradual process of repair of USG owned properties
which, because of past budgetary constraints, had been allowed to
deteriorate. These commitments were undertaken due to urgent
needs and the expectations that the FY 1992 OE allocations would
continue at or near the current year's level. Since the above
commitments have already been entered into under the currently
proposed level of $1.2 million for FY 1992, other essential
actions such as minimal replacement of old NXP (which has gone
well beyond the standard replacement cycle) and adequate
maintenance of USG owned property ) which alsoc has received less
than full attention in the past) will have to be put off. This
will exacerbate the problems we were just beginning to address in
FY 1991.

In the final analysis the issues are quite clear. The actions
initiated in FY 1991 were essential because: (1) The
Controller’s Office suffered from inadequate staffing, training,
and antiquated ADP equipment which made many efforts to maintain
a semblance of accounting records frustrating at best; (2) the
USG has a significant investment in residences for direct hire
staff and several of these residence have been allowed to
deteriorate due to competition for scarce resources and higher
priority demands and; (3) the storage facilities used by the
Mission over the past several year did not even begin to reach
the level of inadequate, let alone meeting the minimum standards
required by USG regulations. The Mission had to undertake a six
year lease of a warehouse to provide the type of facility
necessary to properly safegquard U.S. property. This lease also
provides for additional office space which will allow the General
Service Office (GSO) staff to be co-located at the warehouse.
This has the advantage of instilling a more direct and greater
sense of responsibility among the GSO staff for the proper
inventory storage and issuance of government equipment and
supplies. In addition, this change makes space available in the
existing USAID office facility for additional program staff
resulting from AF/WID, BEC, and BPED activities at much less cost
than would have been required lease additional office space.

None of the above undertaking represented luxuries for the
Mission. On the contrary, each were and continue to be essential
if the Mission is to properly carry out its responsibilities and
to improve accountability. In complying with the FY 1992 OE
levels established by AID/W, the Mission will have to reduce its
current efforts developed in response to the Controller's



Assessment report and in the other areas outlined above by: (1)
reducing procurement of ADP equipment needed to continue the
upgrading plan that the Mission developed with IRM; (2)
practically eliminating the already minimal NXP procurement level
further raising questions concerning continuing high cost
maintenance for equipment which is well beyond A.I.D.'s standard
replacement cycle; and (3} reducing residential maintenance to
below the inadegquate levels existing prior to FY 1991.

The proposed FY 1993 and 1994 OE amounts only provide for modest
increases over the reduced FY 1992 levels will barely allow the
Mission to catch up on earlier deferred procurement and decrease
costly maintenance of old equipment.



BUDGET PLAN CODE:

EXPENSE CATEGORY

MISSION NAME

U.S5. Direct Hire

Other
Educ.
COLA

Other Benefits
Post Assign Trv
Post Assign Frt

Salary
Allow’s

Home Lv Trv
Home Lv Frt
Educ Trv

R&R
Other

Trv
Trv

Subtotal

F.N. Direct Hire
F.N. Basic Pay

Overtime/Holiday Pay
All Other Code 11-F.N.

All Other Code

12-F.N.

Benefits - Former F.N.

Subtotal

Contract Personnel
U.S. PSC Sal/Benefits

All Other US PSC Costs

FN PSC Sal/Benefits

All Other FN PSC Costs

Manpower Contracts

Housing
Res.

Res. Utilities

M &R
IQA

Security Guards

ORE
REP

Subtotal

Rent

Subtotal

U105
Ul06
U108
U110
uU1ll
Ullz
Ul1l3
Ull4
Ull5
Ulieé
Ul17

Ul00

U201
U202
U203
U204
U205

U200

uU3o2
U303
U304
U305
U306

U300

U401
U402
U403
U404
U407
U408
U409

U400

TABLE VIII(a)
FY 1993 ANNUAL BUDGET SUBMISSTION
(DOLLARS IN THOUSANDS)

FY 1991 ESTIMATE

Y Y . . . T . - T . - -

Trust
Dollars Punds Total Units
0.0
108.5 108.5 8.0
0.0
2.5 2.5
49.5 49.5 5.0
9l1.0 91.0 5.0
36.7 36.7 2.0
13.6 13.6 2.0
12.6 12.6 3.0
41.1 41.1 13.0
19.1 19.23 4.0
374.8 0.0 374.8
170.9 170.9 5.5
6.0 6.0 0.1
2.5 2.5
14.0 .14.0
0.0
193.4 0.0 193.4
54.4 54.4 2.3
0.0
114.5 114.5 16.0
1.0 1.0
0.0
169.9 0.0 169.9
40.0 40.0 1.0
45.0 45.0
5.0 5.0
0.0
35.7 5.7 14.0
2.5 2.5
0.9 0.9
129.1 0.0 129.1
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BUDGET PLAN CODE:

TABLE VIII(a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 1991 ESTIMATE

——— ——————————— - e T T T ——————— . S -

FUNC Trust
EXPENSE CATEGORY CODE Dollars Funds Total Units
Office Operations
Office Rent U501 121.5 121.5
Office Utilities us02 20.4 20.4
Bldg. M & R us03 30.0 30.0
Equip. M & R U508 0.0
Communications U509 90.0 90.0
Security Guards U510 5.0 5.0 2.
Printing U511 2.0 2.0
Site Visit-Mission U513 15.0 15.0 10.0
Site Visit-AID/W Us14 9.0 9.0 2.
Info Meetings U515 0.0
Training Us1leé 10.0 10.0 10.
Conference Attendance US17 28.6 28.6 10.
Other Ops Travel usi1s 3.0 3.0 4.
Supplies Us19 9.5 9.5
FAAS Uus20 0.0
Cont Consult Svcs. Us21 c.0
Cont Mgt/Prof Svcs. Uusz2 0.0
Spec Studies/Analysis U523 0.0
ADP H/W Leases/Maint U525 0.0
ADP S/W Leases/Maint U526 0.0
Trans/Freight U500 U598 0.0
All Other Cecnt. Svcs U599 30.6 30.6
Subtotal U500 374.6 0.0 374.6

. ———— ol —— Ve —————

NXP Procurement

~ Vehicles U601 22.6 22.6 1.

Res. Furniture U602 23.4 23.4
Res. Egquipment U603 25.0 25.0
Office Furniture U604 10.0 10.0
Office Equipment U605 6.7 6.7
Other Equipment U606 0.0
ADP H/W Purchases U607 10.0 10.0
ADP S§/W Purchases U608 2.5 2.5
Trans/Freight U600 U658 8.0 8.0

Subtotal U600 l08.2 0.0 108.2

—— i — W i —— ke i e e e

636 (c) U900 0.0



Total OE Expense Budget

LOCAL CURRENCY USAGE:

EXCHANGE RATE USED IN CALCULATIONS:

USDH FTE:

TRUST FUND END-OF-YEAR BALANCE:

BUDGET PLAN CODE:

EXPENSE CATEGORY

1,350.0 0.0 1,350.0

FILE NAME: 91_920S

TABLE VIII(a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 1991 ESTIMATE

——— - - - - - - —

FUNC Trust
CODE Decllars Funds Total Units

PRINT RANGE: 91EST




BUDGET PLAN CODE:
TABLE VIII(a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 1992 ESTIMATE - LOW $ LEVEL

T — — ki —— ke . " Y S . T W — T ——————

FUNC Trust
EXPENSE CATEGORY CODE Dollars - Funds Total Units
MISSION NAME
U.S. Direct Hire

Other Salary Ul05 0.0
Educ. Allow’s Ulo06 73.1 73.1 7.0
COLA Ul08 0.0
Other Benefits Ul1o0 0.7 0.7
Post Assign Trv U1l 12.0 12.0 1.0
Post Assign Frt Ul12 20.0 20.0 1.0
Home Lv Trv Uli3 28.5 28.5 6.0
Home Lv Frt Ul1l4 13.0 13.0 6.0
Educ Trv U115 27.5 27.5 5.0
R & R Trv Ulle 21.5 21.5 5.0
Other Trv U117 13.5 13.5 3.0

Subtotal U100 209.8 0.0 209.8

F.N. Direct Hire

F.N. Basic Pay U201 100.9 100.9 5.0
Overtime,/Holiday Pay U202 3.5 3.5 0.1
All Other Code 11-F.N. U203 1.5 1.5
All Other Code 12-F.N. U204 8.0 §.0
Benefits - Former F.N. U205 0.0

Subtotal U200 113.9 g.0 113.9

Contract Personnel



U.S. PSC Sal/Benefits
All Other US PSC Costs
FN PSC Sal/Benefits
All Other FN PSC Costs
Manpower Contracts

Subtotal

Housing

Res. Rent

Res. Utilities
M &R

LQA

Security Guards
ORE

REP

Subtotal

BUDGET PLAN CODE:

EXPENSE CATEGORY

. o e S e e e e N

Office Operations

Office Rent

Office Utilities
Bldg. M & R

Equip. M & R
Communications
Security Guards
Printing

Site Visit-Mission
Site Visit-AID/W
Info Meetings
Training

Conference Attendance
Other Ops Travel
Supplies

FAAS

Cont Consult Svcs.
Cont Mgt/Prof Svcs.
Spec Studies/Analysis
ADP H/W Leases/Maint
ADP S/W leases/Maint
Trans/Freight U500
All Other Cont. Svcs

U302
U303
U304
u3os
u3oe

U300

U401
U402
U403
U404
U407
U408
U409

U400

4

. -

TABLE VIII(a)
FY 1993 ANNUAL BUDGET SUBMISSION

(DOLLARS IN THOUSANDS)

1.0

FY 1992 ESTIMATE - LOW $ LEVEL

Dollars

35.0

Trust
Funds

Total Units
182.6
23.0
30.0
0.0
90.0
6.0 2.0
2.5
17.0 12.0
10.0 2.0
0.0
12.0 10.0
32.0 10.0
5.0 5.0
15.0
0.0
0.0
0.0
0.0
0.0
.0
0.0
35.0



Subtotal U500 460.1 0.0 460.1

NXP Procurement
Vehicles U601 0.0
Res. Furniture Uus02 0.0
Res. Equipment U603 3.0 3.0
Office Furniture U604 0.0
Office Equipment U605 1.5 1.5
Other Egquipment U606 0.0
ADP H/W Purchases U607 4.0 4.0
ADP S/W Purchases U608 1.5 1.5
Trans/Freight U600 U698 0.0
Subtotal uesco 10.0 0.0 10.0
636 (c) U900 0.0
Total OE Expense Budget 1,200.0 0.0 1,200.0
LOCAL CURRENCY USAGE: 780.0
EXCHANGE RATE USED IN CALCULATIO 2.0
USDH FTE: 7.0
TRUST FUND END-OF-YEAR BALANCE: 0.0

FILE NAME: 91 9208

BUDGET PLAN CODE:
TABLE VIII(a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 1992 ESTIMATE ~ LOW $ LEVEL

FUNC Trust
EXPENSE CATEGORY CODE Dollars Funds Total Units

——— ——— ———— —— ————— -~ —— o —— —— - —— —— —————— - ———————

PRINT RANGE: 92 LOW



.
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BUDGEY PLAN CODE:
TABLE Vill(a)
FY 1993 ANMAL SUDGET SUBMISSION
(DOLLARS 14 THOUSANDS)

FY 1992 ESTIMATE - WiGh $ LEVEL

------ B L L T R Y T

Func Trust
EXPENSE CATEGORY CODE Doliaers Furdds Total units
NISSION NAME
U.S. Direct Nire
Other Salary u10s 0.0
Educ. Allou's utos ni.1 3.1 7.0
COLA ulos 0.0
Other Benefits ut1o 6.7 0.7
Post Assign Trv uin 12.0 12.0 1.0
Post Assign Frt utt2 20.0 20.0 1.0
Hame Lv Trv u1l 8.5 2.5 6.0
Home Lv Frt (TR RT 13.0 13.0 6.0
Educ Trv uls 27.5 27.5 5.0
RER Trv (1151 21.5 21.5 5.0
Other Irv u117 13.5 13.5% 3.0
Subtotsl uioo 209.8 0.0 209.8
F.N. Direct Nire
F.N. Basic Pay U201 100.9 100.9 5.0
Overtime/Noliday Pay V202 3.5 35 0.1
All Dther Code 11-F.N. U203 1.5 1.5
Alt Other Code 12-F.N. 1204 8.0 2.0
Benefits - Former F N. W05 0.0
Subtotal U200 113.9 0.0 13.9
Contract Personnel
U.S. PSC Sal/Benefits 1302 70.3 0.3 2.8
ALl Other US PSC Costs U303 0.0
FN PSC Sal/Benefits 304 204.0 204.0 17.0
All Other FM PSC Costs 305 3.5 35
Marpower Contracts u3oé 0.0
Subtotat u3co 2r7.8 0.0 2778
Hous ing
Res. Rent Went 40.0 40.0 1.0
Res. Utilities uL02 45.0 45.0
HikR uL03 3.0 30.0
LOA (74,73 0.0
Security Guards uL0? 10.0 10.0 3.0
ORE ULoB 2.5 2.5
REP uhly 0.9 0.9

...........................

Subtotal Do 128.4 0.0 128.4

...........................



BUDGEY PLAN CODE:

EXPENSE CATEGORY

office Operations

office Rent

Office Utilities

Bldg. M & R

Equip. M & R

Communications

$ecurity Guards

Printing

Site Visit-Mission

Site Visit-AlD/W

Info Meetings

Training

Conference Artendance

Other Ops Travel

Supplies

FAAS

Cont Consult Svcs.

Cont Mgt/Prof Svcs.

Spec Studies/Analysis

ADP H/W Leases/Maint

ADP S/W Leases/Maint

Trans/Freight U500

All Other Cont. Svecs

Subtotal

NXP Procurement
Vehicles
Res, Furniture
Res. Equipment
office Furniture
office Equipment
Other Equipment
ADP H/W Purchases
ADP S/W Purchases
Trans/freight LS00

Subtotal

636(c)
Total Of Expense Budget

LOCAL CURRENCY USAGE:

us01
usoz
usq3
us08
usoe
us1o
usn
us13
usié
us1s
us1s
us17
us18
uste
U520
usz21
usez
use3
us2s
us2é
us98
usee

usoc

Us01
vs02
us03
U604
ué0s
U606
us07
U608
us9s

us00

ue00

s

TABLE VIlI(a)

FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS [N THOUSANDS)

FY 1992 ESTIMATE - HIGH $ LEVEL

%0.0
6.0
2.5

17.0

10.0

12.0
32.0

5.0
15.0

1,200.0

..................

0.0

0.0 1,200.0

780.0

2.0

12.0
2.0

10.0
10.0
5.0



(/15

EXCHANGE RATE USED IN CALCULATIO 2.0
USDH FTE: 7.0
TRUST FUND END-OF-YEAR BALANCE: 0.0

FILE WAME: 91_9205

TABLE ViIl(®)
FY 1993 AMNUAL BUDGEY SUBMISSION
{DOLLARS 1N THNOUSANDS)

FY 1992 ESTIMATE - MIGH S LEVEL

EXPENSE CATEGORY CDE Doltars Funds Total units



i
|

BUDGET PLAN COOE:

EXPENSE CATEGORY

..................

MISSION NAME

U.S. Direct Hire

-

Other Salary
Educ. Allow's
COLA

Other Benefits
Post Assign Trv
Post Assign Frt
Hoime Lv Trv
Home Lv Frt
Educ Trv

R&R Trv

Other Try

Subtotal

.N. Direct Hire

F.N. Basic Pay

Overtime/Holiday Pay

Atl Other Code 11-F.N.
ALl Dther Code 12-F.N.
Benefits - Former F.N.

Subtotal

Contract Personnel

U.S. PSC Sal/Benefits
All Other US P3C Costs
FN PSC Sal/Benefits
Atl Other FN PSC Costs

Manpower Contracts

Subtotal

EST. DECREASES
FUNC 92 & NON-
CODE  OBLS.  RECURRING
U105
u106 3.
u108
ut1o 0.7
Ui 12.0
U2 20.0
uti3 28.5
uité 13.0
U115 27.5
U116 21.5
U117 13.5
U100 209.8 0.0
w201 100.9
uz202 3.5
U203 1.5
U204 8.0
U205
uzoo 113.9 0.0
u302 70.3
U303
U3D4 204.0
U305 3.5
u30e
u3og 277.8 ¢.0

TABLE VillI{a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 93 DOLLAR REQUEST

WAGE &
PRICE
INCREASES

12.8

Fy 93
TOTAL

OTHER
INCREASES

15.0
18.0

8.5
10.0

..................

..................

UNITS

6.0

[V SN
oo oD

9.0
6.0
9.0
3.0

5.0
0.1

3.0

17.0



Hous ing
Res. Rent
Res. Utilities
NER
LGA
Security Guards
ORE
REP

Subtotat

BUDGET PLAN CODE:

ENPENSE CATEGORY
Office Oparations
Office Rent
Office Utilities
Sicig. WL R
Equip. # & R
Communications
Security Guards
Printing
Site Visit-Rission
Site visit-AIDA
Info Meetings
Training
Conference Atterclance
Other Ops Travel
Supplies
FARS
Ctont Corsult Sws.
Cont mgt/Prof Svcs.
Spec Studies/Aralysis
ADP N/J Lesses/Maint
ADP SAJ Leases/Maint
Trans/Freight U500
All Other Cont. Svecs

Subtotal

NXP Procuresent
Vehicles
Res. Furniture
Res. Equipment
Office Furniture
office Equipment
Other Equipment

E SEERERE

.........

OBLS.

$0.0
6.0
2.5
17.0
10.0

12.0
2.0

5.0
15.0

3.0

1.5

1.0

2.0

2.0

12.0
2.0

10.0

10.0
5.0

1.0

-
5.0 £5.0
5.5 50.5
15.0 45.0
0.0
1.2 11.2
2.5
0.9
0.0 nz 15.0 155.1
TABLE VIiI(a)
FY 1993 ANMUAL BUDGET SUBMISS]ON
(DOLLARS 1N THOUSAMDS)
FY 93 DOLLAR REQUEST
DECREASES WAGE L
L MON- PRICE OTHER Fr 93
RECURRING INCREASES IMCREASES TOTAL
22.0 * 204 .6
2.8 5.8
3.6 3.5
0.0
10.8 100.8
0.7 6.7
0.5 3.0
2.9 19.0
1.2 1".2
0.0
1.3 13.5
18 5.8
0.6 5.6
1.8 16.8
0.0
0.0
0.0
0.0
0.0
6.0
0.0
5.0 40.0
0.0 56.3 0.0 516.4
18.0 18.0
20.0 20.0
7.0 10.0
15.0 15.0
6.5 8.0
0.0



ADP H/M Purchases uso7? 4.0 14.0 18.0
ADP S/W Purchases us08 1.5 1.0 2.5
Trans/Freight U600 17371 17.0 17.6
Subtotal us00 10.0 0.0 0.0 8.5 108.5
636(c) ueo0o 0.0
Total O Expense Buxiget 1,200.0 0.0 135.0 165.0  1,500.0
LOCAL CURRENCY USAGE: 975.0
EXCHANGE RATE USED IN CALCULATIONS: 2.0
USDH FTE: 7.0
TRUST FUND END-OF-YEAR BALANCE: 0.0
BUDGEY PLAN COOE: TABLE VIII(a)

FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 93 DOLLAR REQUEST
EST. DECREASES  WAGE &
FUNC 92 & NOR- PRICE OTHER FY 93
EXPENSE CATEGORY CODE  OBLS. RECURRING JNCREASES [INCREASES TOTAL UNITS

...........................................................................

FILE NMAME: 930S
PRINT RANGE: 93DOLLARS



BUOGET PLAN CODE:

EXPENSE CATEGORY

cramsermrmsenrea.

KISSION NAME

TABLE Yili{a)

FY 1993 ANNUAL SUDGET SUBMISSION
(DOLLARS 1M THOUSANDS )

FY 9% DOLLAR REQUEST

--------------- B N e L L L L L T T R T T T Y

€

U.5. Direct Nire
Other Sslary
Educ. Allow's
COLA
Other Berefits
Post Assign Trv
Post Assign Frt
Some Lv Trv
Nome Lv Frt
Educ Yrv
RER Trv
Other Trvy

Subtotal

F.M, Direct Nire
F.N, Basic Pay
Overtime/Mol idey Pay
ALl Other Code 11-F.N.
ALL Other Code 12-F.N.
Benefits - Former F.N.

Subtotal

Contract Pecrsonnel
u.5. PSC Sal/Berefits
ALl Other US PSC Costs
Fil PSC Sal/Benefits
ALl Other Fi PSC Costs

Manpower Contracts

Subtotal

Hous ing
Res. Rent
Res. Utilities
nir
LOA
Security Guards
ORE
REP

Subtotal

EST. DECREASES WMGE &
FUNC 3 & wou- PRICE OTHER
CODE  OBLS. RECURRING INCREASES JNCREASES
u1os
ut06 85.9 18.2
U108
Ui 0.7
v 13.2 .2
u12 2.0 $7.2
w3 43.5 (21.8)
(133 11 31.0 15.5)
uIys 3.0 3.0
utis n.s 3.5
Uiz 15.0 1.5
U100 2r8.8 {40.8) 2.7 « 9.4
U201 113.0 13.6
u202 4.0 0.5
w203 1.7 0.2
U204 9.0 1.0
U205
U200 127.7 0.0 15.3 0.0
302 a.o 10.¢
U303
ulod 226.5 2.6
u3os5 4.0 0.5
U306
u3e0 3135 0.0 3.1 0.0
U0t 45.0 s
k02 50.5 6.1
UGl 45.0 5.0
V04
us0? 11.2
U408 2.5
us0% 0.9
usdo 155.1 0.0 16.2 0.0

TOTAL

104.1

---------

x7.6

6.0

1.0
1.0
3.0
4.0
4.0
6.0
8.0
3.0

5.0
0.t

3.0

17.0

1.0

2.0



BUDGET PLAN CODE:

EXPENSE CATEGORY
office Operations

Office Rent

Office Utilities

Bldg. M & R
i Equip. M & R
i Communications
Security Guards
Printing
Site Visit-Mission
Site Visit-AID/W
Info Meetings
Training
Conference Attendance
Other Ops Travel
Supplies
FAAS
Cont Consult Sves.
Cont Mgt/Prof Svcs.
Spec Studies/Analysis
ADP H/W Leases/Maint
ADP S/ Leases/Maint
Trans/Freight US00
ALl Other Cont. Svcs

Subtotal

NXP Procurement
Vehicles
Res. Furniture
Res. Equipment
Office Furniture
Office Equipment
Other Equipment
ADP H/W Purchases
ADP $/W Purchases
Trens/Freight USDD

Subtotal

€361¢)

Total OE Expense Budget

uso1
uso2
uso3
uso8
usoe
us10
us1i
us13
us14
usis
us16
us17
us18
us1e
us20
us21
us22
us23
us25
us2é
us98
usee

us00

us01
uen2
us03

us0s
us0é
uso7
ués08
U698

us00

ueon

TABLE YITI(a)
FY 1993 ANNUAL BUDGET SUBMISSION
{DOLLARS IN THOUSANDS)

FY 94 DOLLAR REQUEST

EST. DECREASES  WAGE &
93 & NON- PRICE OTHER FY 94
OBLS.  RECURRING INCREASES INCREASES  TOTAL
204.6 28.4 233.0
2%.8 31 28.9
33.6 4.0 37.6
0.0
100.8 13.7 114.5
6.7 0.8 7.5
3.0 ¢.5 35
19.0 0.8 19.8
11.2 0.8 12.0
0.0
13.5 0.9 V4.4
35.8 2.6 38.4
5.6 0.5 6.1
16.8 2.0 18.8
0.0
0.0
0.0
0.0
0.0
0.0
0.0
40.0 5.0 45.0
516.4 0.0 63.1 0.0 579.5
18.0 18.0 36.0
20.0 (20.0) 0.0
10.0 10.0
15.0 15.0
8.0 8.0
0.0
18.0 18.0
2.5 2.5
17.0 17.0
108.5 (20.0) 0.0 18.0 106.5
0.0
1,500.0 (60.8) 151.4 109.4  1,700.0

UNITS

12.0
2.0

10.0

10.0
5.0

2.0



2
LOCAL CURRENCY USAGE: 1,105.0
EXCHANGE RATE USED IN CALCULATIONS: 2.0
USDH FTE: 7.0
TRUST FUND END-OF-YEAR BALAMCE: 0.0
FILE MAME: SR08
BDGET PLAN CODE: TABLE VvIli(a)
FY 1993 ANNUAL IRDGET SUBM]SSION
(DOLLARS [N THOUSAMDS)
FY 9% DOLLAR REQUESY
EST. DECREASES WAGE &
FUNC 9 L wom- PRICE OTHER FY 94
EXPENSE CATEGORY CODE oBLS. RECLRRING [NCREASES (INCREASES TOTAL UNITS

B LT X Ty roema



~ Lfgz -
TABLT VIII (4)

NARRATIVE EXPLANATION CF CHANGES

Function Code Detailed Explanation of Changes

FY 1993
U~113/114

U-115

U-116

U-600

FY 1994

U-113/114

U-111/112

U-116

U-601

U-602

Increase of $15,000 in U-113 and $18,000 in U-114
is due to an increase in the number of
employees/dependents budgeted for Home Leave from
6 to 9.

Increase of $8,500 is due to number of dependents
budgeted for educational travel increased from 5
to 6 and unit cost being increased by $500.00.

Increase of $10,000 is due to budgeting for 4
additional employees/dependents for R&R travel in
FY 1994.

The total increase of $98,50C in NXP in FY 1993
is due to forced minimal procurement in the prior
fiscal year in order to stay within the imposed
Mission OE level of $1,200,000. With the
increase it will allow the Mission to establish a
normal replacement cycle for vehicles,
residential furniture and equipment and office
furniture and equipment.

A decrease of $21,800 in U-113 and $15,500 in
U-114 is due to budgeted number of
employvees/dependents going on Home Leave
decreasing from 9 down to 4.

Increase of $34,200 in U-111 and $57,200 in U-112
is due to the number of employvees budgeted for
post assignment travel being increased from 1 to
3l

A decrease of $3,500 is due to the number of
employees/dependents budgeted for R&R travel
being decreased from 9 to 8.

Increase of $18,000 is due to the budgeting for
one additional vehicle over the prior fiscal year.

No residential furniture is budgeted in FY 1994
resulting in a decrease of $20,000.
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TABLE IX NARRATIVE

There are no net increase/decreases in FTE requirements for the
Mission during the period FY 91 through FY 93. The only
changes result from the retirement of a FSNDH and the
contracting with an FSNPSC as the replacement.
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ANNEX K
New Project Narrative
Project No. 633-0256
Title: Jobs for Batswana

Project Type: Basic Skills Education for Adolescents and
Adults (EDEA)

Project Funding: FY 1993 $500,000; LOP %12 million., Estimated
year of final obligation is FY 1998,

Appropriation Account: DFA

Major Development Problems Addressed: Botswana has had very
high real rates of growth in its GDP (primarily generated by
the mining sector) which have averaged over 10 percent during
the past decade, This has resulted in a rapid increase in per
capita income. Despite this growth, according to national
household survey data, many Batswana remain poor. Thus, the
major economic problem facing Botswana today is not growth per
se, but its composition and distribution. The lack of an
adequately trained workforce is a major cause of the unequal
distribution of income and constrains continued overall
economic development. The country faces a persistent
unemployment rate of 25% largely as a result of a structural
problem related to a mismatch between labor demand and supply,
rather than insufficient demand. Since 1985 the Government of
Botswana (GOB) has made a major effort to increase employment
by creating a favorable investment climate that rewards
entrepreneurs for creating additional job opportunities,
Although this has been a correct policy to generate employment,
and the resulting increased demand for labor attests to its
success, there remains serious constraints affecting labor
supply capabilities. A serious problem confronts new entrants
into the labor force who are ill-prepared for available jobs,
and the resulting shortage of trained personnel causes costly
inefficiencies and requires increased reliance on imported
labor.

Project Purpose: The purpose of the project is to address the
above described problem through the provision of skills and
technical training in the private sector. The project’s
predecessors were designed to create employment and train
Batswana for middle and upper-level management. Only limited
assistance was provided for pre-employment and on-the-job
training. This project will build upon other A.I.D. activities
to expand employment opportunities by increasing the supply of
appropriately trained labor.

Preliminary Project Description: A dialogue between the public
and private sectors, through existing channels such as the
Botswana Confederation of Commerce Industry and Manpower
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(BocCcIM), will identify skills shortages and appropriate
training mechanisms. A contractual arrangement will then be
made with a U.S. firm to lntroduce the required skills training
technoleogy. The United States has one of the bast and most
diversified systems of pre-employment and in-service training,
and the U.S. contractor will be instrumental in transferring
this technology to Botswana. The project will identify the
types of trade and skills required by the market and provide
industry-specific training to Batswana. In promcting citizen
training and advancement at the shop level, the project seeks
to increase worker productivity while exposing Batswana to the
values of the free market system. The project will be directed
primarily at Botswana’s youth of which approximately 30% will
be women. By contributing to the dcvelopment of a well-trained
labor force capable of supporting an expanding non-mineral
private sector, the project will increase cff-farm sources of
income and improve the economic and social well-being of the
average Batswana household. The project will be managed in the
Mission’s human resource development office in close
collaboration with the private sector development officer so
as to ensure complimentarity with other Mission-funded private
sector activities. During the design period, contact will be
made with other donors such as the Gerpan and Danish
governments who are also involved in skills training to assure
compl imentarity, as appropriate. A.I.D. Financed inputs (LOP)
are tentatively proposed as follows:

Long-term T.A. $4 million
Short-tern T.A. $4 million
Training - $4 million

A.T.D. Policy and Bureau Sector Action Plan Pactors:

The proposed project is fully consistent with the current
A.1.D. strategy and Botswana’s priority development needs and
plans. The strategic objectives of the A.I.D., Action Plan are:

An increased number of Batswana owned enterprises in the
non-mineral private sectors, and,

An increase of 106,306 new jobs in the non-mineral
private sectors between 1989/1990 and 1996/97

In addition, the A.I.D. strategy -~ and this project in
particular -- focuses on assisting the GOB to achieve the
objectives set out in its latest National Development Plan (NDP
7)., both of which focus more attention, during the same period,
on the qualitative dimensions of education and skills

training. Having nearly achieved universal coverage of primary
education, plus greatly expanded opportunities for secondary
education (with the direct support of A.I.D.), the GOB is now
focusing on the impact of education and training on employment
and productivity.
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The proposed project, as indicated above, is directly
supportive of the Mission Action Plan which complements and
parallels the four Strategic Objectives in the DFA’s Program
Logframe. (See the October 1990 Action Plan, pages 9-11.) The
Jobs for Batswana project is fully consistent with the third
DFA strategic objective which is to "develop the potential for
long~-term increases in productivity in all sectors." The
proiject underscores the important Mission strategic objective
of expanding the quality and skill mix of the labor force to
make it more productive and more competitive with imported
labor. The project will be designed to utilize the private
sector for the actual provision of training to the maximum
extent possible. It is therefore anticipated that recurrent
costs of the program will be largely borne by firms
participating in the program minimizing the burden on the GOB.

Design Schedule: This project was initially proposed for FY
1992. Due to the start-up of two new projects in late FY 1991
and early FY 1992, the current FY 1992 OYB does not provide
sufficient funds for the commencement of an additional activity
that fiscal year. In addition to the two new start-ups, the
Mission will probably be undartaking a major project redesign
and closing out twe other terminating projects during FY 19%2.
The management load represented by these activities, plus the
lack of adegquate funding, requires that the Jobs for Batswana
project be postponed until FY 1993. Pre-design studies will
now be carried out in the second and third quarters of FY 1992
with a PID submitted to Washington during the fourth quarter of
FY 1992. The PP will be approved by June 1993 and the project
obligated in July 1993.



Privatizition Plan R

Introduction and Strategy

This is the third year USAID/Botswana has been requested to
report on privatization activities. The Mission has continued
to involve the private sector in promoting dialogue between the
private and public sector in areas where public sector
domination was a constraint to economic growth, The major
parastatals which supply water, electricity, telecommunication
and transport services e.g. rail roads and air transport
services report to Government Ministries, but are operated like
private firms,

Progress Made and Planned Activities

In June 1989, USAID/Botswana submitted a proposal for funding
under the Administrator's special $20 million program for the
Private Provision of Social Services. In the second quarter of
FY 1990 the Mission was notified that its $830,000 proposal to
develop the privatization strategqgy for the capital city's
collection and disposal of solid waste had been selected for
funding. The Limited Scope Grant Agreement between USAID and
the Government of Botswana (GOB) was executed in July 1990.

The three person consulting team arrived in country during the
first week of April, 1991. Preliminary report of Phase I
activity indicates positive response from both the public and
private sector for the privatization of the part of these
services. Other municipalities in Botswana are anxicus to see
the outcome of the consultant's findings. The successful
privatization o f Gaborone's solid waste disposal system will
motivate other urban centers to follow. This activity breaks
new ground in Botswana and is likely to lead to other
privatization initiatives by the City Council., Although it is
toco early to predict success of the privatization of the social
services performed by the quasi-public sectors, Mission and the
Council both are fully committed to start the process even on a
small scale or on an experimental basis.

The Botswana Development Corporation (BDC), a parastatal
operated on a commercial basis, is mandated to generate
economic activity and employment in Botswana. In FY 1988, BDC
asked the Mission to perform a comprehensive evaluation of its
entire operation. Most of the 52 recommended actions were
accepted. One recommendation suggested that BDC revise its
stake in companies it has helped start. BDC now has an active
divestiture program under which it has established a stock
brokerage operation, created a unit investment trust and
divested 12 companies over the last three years.



USAID-funded long-term personnel at BDC will continue to
contribute to effective implementation of the new divestment
strateqgy in FY 1991, 1992 and 1993.

The USAID-funded long-term expert recruited in FY 1989 to the
Regulations Review Committee (which reports to the President)
has continued to provide valuable assistance to the GOB in
streamlining some over-bureaucratic and tedious public policies
to promote private sector growth through foreign investment,.

USAID, in May 1991, signed the Private Enterprise Development
Project (FY 91 through FY 96) Agreement with the Government of
Botswana.

This will further USAID efforts in promoting sustainable
private sector growth through training, policy improvement,
conducting workshops/seminars and exchanging business visits
between the U.S. and local business communities, The public
sector employees will have the opportunity to study how the
private sector is successfully operating those services in the
U.S.A. which are normally controlled and managed by the public
sector,



