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1 . Project Purraose 

To assist the Government of Malawi & m M )  i r  its r u r a l  piped ;;itel- 
progrzrn which, in turn, will p r ~ - . ~ i d e  safe wa er to a siginif  i .. a r - t  
pcncertaqe of Malawi's r u r z l  pc~~lation. 

The Prc j e c t  Assistance CompSetic? @ate (iE-XCDj of the pro j  s c r  r,-;.s 
December 31, 1968 and the Temir.31 Disburssrront Date (TDC'.  was 
September 3 0 ,  1989. At the tine of writing =he close out z e r g r t  f o r  
t h e  project, both dates were well past. 

In 1980, USAID aqseed to provide the GOM X i n i s t s y  cf ;;arks ( X 3 K )  a 
totzk of $6,000,000 for suppo:-t of t h e  water psagzaz through 2.943 5 
~subsecpentky extended to Decenber 3988)  . The USA1 D grant, k z - $ f ~ T ~ e r ,  
strengthened t h e  then-existing water program by incshpcra t ip : "  i ~ t a  
it a Hygiene Educatian and Sanitation Proaotian (HESP] c x ~ p o z ~ ; . . s ;  to 
be implenented by the Ministry of Health (HOE) . The HESF c=z?c;lent 
%as responsible for promotirjg irnpnr~v~cl ietrines, washin$ G s b s  izd a 
v a r i e t y  of behavioral praztlces i n t e n d e d  to naxizizz the healt?: 
benefits r2sultlng iroa the improved water su?piies. 

7 - . Accomplishments 

By t'?e end of 
u n Z ~ - - t a k e n  22 
sicj3i.f i c a n t l y  
provided HESP 
mid-tern (1933 
program in b1::t 

the prcfect, t k r  with USAID  fizanctnq had 
ne-d schemes s e r ~ i n g  3 14,00C peop:e l exzeed ing  
the design popukazion cf ?:1,OGDi, while the XW, 

- " ?  service: reaching e s r i ~ l t e d  2 7 C ; u ~ b  peepie. 
) 3nd f i n a l  (1986 ~ z o j e c t  e-~a2rsa5io~?,s f T u n %  t5e 
h -.inistries tc be ? ? f e = t i v e l y  i r~ ; ez sn t ez  dnd, 



in general,  to have achieved more than anticipated by the Pro jec t  Paper 
See below for details of each scheme: 

Liwonde Hachingz S o u a  23,0010 I5383 

Kasanj eiHanyangu Ntcheu Centra.3 54,800 1383 

Iponga Karonga No* 5,600 3.9 8 3 

Chitipa L Extension.; Chit ip2  No 46,000 2 38'7 

Mwanza Chikwawa Sou- 4 8 , 0 0 0  1987 

Qlimal r ho (Champhira M . ) Mz inba 24,000 1984 

Zunulu Machinga S o u a  23,500 1984 

Mwansain$o/Kasakula Pjtchisi Central 25,0310 1984 

Mis Chi tipa W s  3,708 31984 

Mirala Machinga South 1 3 ,  0643 1985 

Makwawa Zo&a South 16, OOQ 1585 

Chimaliro S .  (Champhira S.) Hz i&a North 32,000 15.37 

Zomba W e s t  Zo&a South 60,0013 1'987 

Msaka Mzinba Mo-&"I 3,500 2133 7 

Ntchisi Central IE, 0330 1987 

Aupentat ion ( r a & i l r t a t i o n )  MrrBanje Sou-th H/A 31!B88 

Gfueaizi ata  Bay NO- "s 1, 80Gb 15387 

M u l a m j e  Southwest Xulan j e South 24,000 I9 38 

SUB-TOTAL 421,850 

/ * Based on 1977 Population @ensas 



p a r t i c u l a r  i r t e r e s t  w a s  t h e  development w i t h i n  rural c o r n u n i t i e s  of 
desp read  demand for HESP senrices a s  w e l l  as water s u p p l y  services. 
though HESP had r e c e i v e d  o n l y  5 per c e n t  of t h e  o r i g i n a h  USAID grant, 
H h a s  now s i g n i f i c a n t l y  improved t h z i r  p r o v i s i o n  of focused  hygiene and 
n i t a t i o n  guidance t o  rural  communities. Moreover, both the MIOH and t h e  
W are p leased  wi th  t h e  i n t e r m i n i s t e r i a l  involvemen? c r e a t e d  under the 
AID g r a n t  and both have e-xpressed s t r o n g  i n t e r e s t  I n  expanding t h e  HESP 
mponent i n  o r d e r  t o  T a l l y  complero?nt t h e  w e l l  e s t a b l i s h e d  w a t e r  preqnraa. 

1 Proiect Inputs 

ELEMENT OBI rG. EAP?WS COB!MIT , EXPEND - 
)JT DESCRIPTION TO LATE '20 DATE TW DATE TO DATE 

TOTAL.' 

01 CONSTRUCTION 4,963,975 4,983,075 4 , 4 8 3 , 0 : 5  ,4,983,07'5 

02 PONITORINti 299,593 299,598 299,598 239,598 

03 COORD. & EVAL. 421,745 421,743 421,-43 - 4 2 1 , .  43 

e ~ o n t r i b u t i o n s  by GOM and v i l l a g e s  i n  t h e  USAPD-assis~ed pro3ezt  is $2 
l i o n ,  of which t h e  - ~ i l l a g e r s  con t r i bu t ed  $1,633,000 f o r  i n s t a l l z t i o n  
m a i n t e n a x e  of  thc. sys tems.  Villa$-es haqe prov ided  local  

r a s t r u c t u r e  (wa te r  t a p  and h e a l t h  committees) ,  l a b o r  f a l l  the 
nching f o r  p i p e s ) ,  and main?sxance of aprons, slabs znd p i u ~ d b i l a ~  
dware. U S A I D  f i x a n c i n g  has  p a i d  f o r  p i?es  an? -on-expendable 
ipment e vehicles) and f o r  some r e c u r r i r g  c c s t s  l e -g .  perszzwel]~ 
EOW and MOH. 

&mansion of  Services 

I Cons t ruc t ion  of N e w  Water Schem~-s 

is es t ima ted  t h a t  over  1,000,OCO rural inhabitants could be s l ~ - l r e d  by 
v i t y - f e d  piped schemes i r  Malawi. A list of i5 h igh  p r i o r i t y  r r o j e c t s  
u r t e e n  new scheces w i t h  a d e s i g ?  p o ~ r a l a t i o n  of 245,000 and or- 
menta t i on  p r a j e c t  i n v o l v i n g  t h e  replacement of deteriarating 
estos-cement  p i p e s  i.n a n  o l d  w a t e r  system (:Jamita~rbo) with ptex PVC 
es) have been proposed for USAID financing under  the  new b i l a t e r a ;  



~ealth project Promoting meal ti^ Interventions for Child Survival 
[ P H I C S )  . Tne project will support the cost of TA, in-country trai-hng, 
:ommodit ies , some operating expenses and support the cost of el cofl~r~aa~-ait,~~ 
3aseci malnte~ance of rural water supplies study which is cri t i -cal  to the 
)peration and maintenance of the r u r e l  water schemes. 

l n d e r  the new ~ilateral Heal2 Fi~ject PHICS,  HESP activities will b ~ !  
~xpc7nded in F-,awi. To do this, PHICS w i l l  scyz2sz-t in part the s a i a r ' i ~ s  
~f f aitr addit lonal senior srof essionals , one to serve at headquar te rs  a,.rl: 
:hree yo act as regional IVESP coordinators, 10 supervisors, 50 Health 
~ssistants ( H A s ) ,  and 250 Health Surv~.i_:ence Assistants ( H S A s )  d u r i n g  
.he l i f e  of the Project. This staffir:~ ievel wi32 a l l ~ w  the MlOH t o  
-easr,naBly expand HESP services to the rural pcpulation. In addition t3 
comoting the use of water and latrines for health, HESP v i l -  a s s i s t  in 
he construction of washirq slabs near rural water supply t a g ;  and 
atrine 51 3bs. 

wqiene Education and Sanitatim Promotion 


