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TANZAHIA (216210)
FY 1993 ANNUAL BUDGET SUBMISSION

TABLE V - PROPOSED PROGRAM RANKING - e
RANK PROGRAM FUNDING
{$000)
PROJECT TITLE APPROP  INCR
MCC LEVEL
621-ADSP  AFRICAN DEVELOPMENT SUPPORT PROJECT ss 150
621-0166  AGRICULTURAL TRANSPORT ASST. PROG. $S §,000 .
£21-0173  FAMILY PLANNING SERVICES SUPPORT 5 3,500
621-FPCO FAMILY PLANNING COMMODITIES (BUY-1R S&T) S 400
621-HRDA  HUMAN RESOURCE DEV. ASST. - 55 1,500
§21-ATLS  AFRICAN TRNG. FOR LEADERSHIP & SKILLS  S§ 600
621-0521  PROGRAM DEV AND SUPPORT 55 200
936-5972.21 AIDSTECH SPT 5s 500
TOTAL MCC PROPOSED 12,850
INCREMENT LEVEL ;
1 621-0166  AGRICULTURAL TRANSPORT ASST. PROG. ss - 14,000
2 621-0173  FAMILY PLARNING SERVICES SUPPORT 5 7,500
3 621-FPCO FAMILY PLANNING COMMODITIES (BUY-IN S&T) SS - . 1,550
4 BZ1-HRDA  HUMAN RESQURCE DEV. ASST. $s- 700
§  B21-ATLS  AFRICAN TRNG. FOR LEADERSHIP & SKILLS S5 100
7 621-0521  PROGRAM DEV AND SUPPORT s . 100 ‘
B 936-5872.21 AIDSTECH SPT 55 200
TOTAL INCREMENT PROPOSED 23,950

TOTAL PROPOSED 37,000
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BUDGET PL

EXPENSE CATEGORY

MISSION N

U.S. Direct Hire

Other

Educ. Allow’s

COLA

Other Benefits
Post Assign Trv
Post Assign Frt

Home
Home
Educ
R&R
Other

F.N. Direct Hire
F.N. Basic Pay
Overtime/Holiday Pay
A1l Other Code 11-F.N.
A1l Other Code 12-F.N.
Benefits - Former F.N.

Contract Personnel
U.S5. PSC Sal/Benefits
A1l Other US PSC Costs
FN PSC Sal/Benefits
A1l Other FN PSC Costs
Manpower Contracts

Housing
Res.

Res. Utilities

M&R
LQA

Security Guards

ORE
REP

AN CODE:

FUNC
CODE

—— e ——

AME : USAID/TANZANIA

Salary

Lv Trv
Lv Frt

Trv
Trv
Trv

Subtotal

Subtota]

Subtotal

Rent

Subtotal

ulo0s
U106
U108
u11o0
Ulll
Ullz
U113
ulig
U115
ulle
uil7

U100

U201
U202
U203
U204
U205

u200

u3gz
U303
U304
U305
u3oe

U300

U401
U402
U403
U404
u407
U408
U409

U400 -

TABLE VIII(a)

FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS N THOUSANDS)

FY 1991 ESTIMATE

—— T —— - b T — e LA —

Trust
Dollars Funds Total
0.0 0.0
83.8 83.8
0.0 0.0
2.8 2.8
30.2 30.2
128.2 128.2
24.7 24.2
13.5 13.5
6.9 6.9
8.6 8.6
10.0 10.0
308.2 0.0 308.2
219.9 219.9
22.0 ©22.0
45.3 - 45.3
22.0 22.0
0.0 0.0
309.2 0.0 309.2
0.0 0.0
6.0 0.0
257.2 350.0 607.2
13.4 ‘ 13.4
0.0 ‘ 0.0
270.6 350.0 620.6
117.0 117.0
40.0 40.0
33.0 33.0
0.0 0.0
71.0 71.0
0.0 0.0
0.9 0.9

——— - ——— o — — i — -

10.

N =N P

67.

28.

OO0 O0OO0D O

- 22 -



BUDGET PLAN CODE:

TABLE VIII(a)

- FY 1993 ANNUAL BUDGET SUBMISSION

: FUNC

EXPENSE CATEGORY CODE Dollars

Office Operations
Office Rent 501 247.5
: Qffice Utilities us02 40.0
Bicg. M & R U503 30.8
Equip. M & R 1508 17.0
Communications us09 43.7
Security Guards Uslio 43.1
Printing U511 5.0
Site Visit-Mission U513 16.4
Site Visit-AID/W Us14 10.0
Info Meetings U515 5.4
Training Usl6 35.0
Conference Attendance U517 20.9
Other Ops Travel Us18 101.3
Supplies usi1g 90.0
FAAS us20 59.2
Cont Consult Svcs. Us2l 0.0
Cont Mgt/Prof Svcs. us22 0.0
Spec Studies/Analysis U523 0.0
ADF H/W Leases/Maint U525 0.0
ADP S/W Leases/Maint U526 0.0
Trans/Freight us00 U598 13.5
A1l Other Cont. Svcs U599 37.8
Subtotal U500 816.6

NXP Procurement
Vehicles U601 0.0
Res. Furniture U602 1.5
Res. Equipment U603 19.8
Office Furniture Ue04 13.9
Office Equipment U605 23.6
Other Equipment U606 9.7
ADP H/W Purchases U607 - 103.2
ADP S/W Purchases U608 20.7
Trans/Freight U600 U698 28.9
Subtotal U600 221.3
636(c) uaoo

Total OE Expense Budget 2,187.8

LOCAL CURRENCY USAGE:

EXCHANGE RATE USED IN CALCULATIONS:
USDH FTE:

TRUST FUND END-OF-YEAR BALANCE:

(DOLLARS IN THOUSANDS)

FY 1991 ESTIMATE

e ke i — — T o e T >

75.0

Trust -
Funds Total Units
247.5
4G.0
30.8
17.0
43.7
- 43.1 17
5.0
6.4 - 17
- 10.0 ?
5.4 5
35.0 11
20.9 6
101.3 17
90.0
59.2
0.0
0.0
0.0
0.0
0.0
13.5
37.8
0.0 816.6
0.0
1.5
19.8
13.9
23.6
9.7
" 103.2
20.7
28.9
0.0 221.3
0.0
350.0 2,537.8
13.8%
202.7
7.2

DOO0OOQO0OO O

- 23 -



BUDGET PLAN CODE:

EXPENSE CATEGORY

MISSION NAME :
U.S. Direct Hire

Other

Educ. Allow’s

COLA

Other Benefits
Post Assign Trv
Post Assign Frt

Home
Home
Educ
R&R
Other

F.N. Direct Hire
F.N. Basic Pay
Overtime/Holiday Pay
A1l Other Code 11-F.N.
A1l Other Code 12-F.N.
Benefits - Former F.N.

Contract Personnel
U.S. PSC Sal/Benefits
All Other US PSC Costs
FN PSC Sal/Benefits
A1l Other FN PSC Costs
Manpower Contracts

Housing
Res.

Res. Utilities

M&R
LQA

Security Guards

ORE
REP

Salary

Lv Trv
Lv Frt
Trv
Trv
Trv

Subtotal

Subtotal

Subtotal

Rent

Subtotal

FUNC
CODE

—_—————

USAID/TANZANIA

U105
U106
ulo8
Ullo
Ulll
ul12
Uuil3
Ull4
U115
Ulle
u117

U100

U201
U202
U203
U204
U205

Uz00

u3o2
U303
U304
U305
u3oe

U300

U401
U402
U403
U404
U407
U408
vaos

U400

TABLE VIII

a *
FY 1993 ANNUAL BUDGE% %UBMISSION
{DOLI.LARS IN THOUSANDS}

FY 1992 ESTIMATE - LOW § LEVEL

L i A i e o —

Trust
Dollars Funds Total

0.0 0.0
175.8 175.8
0.0 0.0
2.1 2.1
24.4 24.4
83.5 83.5
29.9 29.9
12.4 12.4
0.0 0.0
30.0 30.0
10.0 10.0
368.1 0.0 368.1
196.1 196.1
9.8 9.8
39.6 39.6
15.6 19.6
0.0 0.0
265.1 - 0.0 265.1
0.0 , 0.0
0.0 ; 0.0
252.5 375.0 627.5
13.2 13.2
0.0 0.0

122.9 122.9
42.0 42.0
106.5 106.5
0.0 0.0
85.9 85.9
0.0 0.0
1.0 1.0

76.

31.

OO0 0O00000 o
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BUDGET PLAN CODE:

FUNC
EXPENSE CATEGORY CODE

O0ffice Qperations
Office Rent us01
Office Utilities usoz
Bldg. M & R U503
Equip. M & R U508
Communications U509
Security Guards U510
Printing U511
Site Visit-Mission U513
Site Visit-AID/W U514
Irfo Meetings U515
Training Us16
Conference Attendance US17
Other Ops Travel us18
Supplies usi9
FEAS U520
Cont Consult Svcs, U521
Cont M%t/Prof Svcs. ys22
Spec Studies/Analysis U523
ADP H/W Leases/Maint U525
ADP S/W Leases/Maint U526
Trans/Freight U500 U598
A1l Other Cont. Svcs U599
Subtotal U500

NXP Procurement

Vehicles U601
Res. Furniture U602
Res. Equipment U603
Office Furniture U604
Office Equipment Ue0s
Other Equipment U606
ALP H/W Purchases ueo7
ACP S/W Purchases U608
“Trans/Freight U600 U698
Subtotal U600
€36(c) U900

Total OE Expense Budget

LOCAL CURRENCY USAGE: :
EXCHANGE RATE USED IN CALCULATIO
USDH FTE:

TRUST FUND END-OF-YEAR BALANCE:

FY 1993 ANNUAL BUDGE

TABLE VIII
(DOLLARS IN TH?MSANDS)

§a§UBM15310N

Fy 1992 ESfIMATE - LOW § LEVEL

s b dpn b b . el ok b i T

Trust

- - A - -

Yt i e —————— -

2,000.
375.0  4,640.

0
9
8.1
214.9
8.0
0.0

QOOOoO0O0 L=

1.0



BUDGET PLAN CODE:

FUNC
EXPENSE CATEGORY CODE
MISSION NAME : USAID/TANZANIA
U.S. Direct Hire
Other Salary U105
Educ. Allow’s U106
COLA U108
Other Benefits U110
Post Assign Trv ulll
Post Assign Frt uilz
Home Lv Trv U113
Home Lv Frt Uli4
Educ Trv U115
R&R Trv Ulle
Other Trv Uiz
Subtotal - v1o00
F.N. Direct Hire
F.N. Basic Pay U201
Overtime/Holiday Pay U202
A1l Other Code 11-F.N. U203
A1l Other Code 12-F.N. U204
Benefits - Former F.N. U205
Subtotal U200
Contract Personnel
U.S. PSC Sal/Benefits U302
A1l Other US PSC Costs U303
FN PSC Sal/Benefits U304
A1l Other FN PSC Costs U305
Manpower Contracts U3ose
Subtotal U300
Housing
Res. Rent U401
Res. Utilities U402
M &R U403
LQA U404
Security Guards U407
ORE U408
REP U409
Subtotal U400

~ TABLE VIII(a)

1

FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 1992 ESTIMATE - HIGH $ LEVEL

—— e T —— — — —— o - — i —— -

Trust
Dollars Funds Total

—
-t

——t {a) - 00N
OOOMMNWOWWAMNOLDIO
COORONE—ODO
o
W)
QOO AONAE—OO

e = A == A ——

e - — —— = = . ——— -

e - A = e ———

e . AR - - —— e ————

. — . ———— e = A ——

Units

16.

a0 WO W W W

76.

31.

00 ococooo ©
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BUDGET FPLAN CODE:

FUNC
EXPENSE CATEGORY CODE
Office Operations

Office Rent U501
Office Utilities Us02
B}dq M&R Us03
Equip. M & R uso8
Communications U509
Security Guards us10
Printing U511
Site Visit-Mission us13
Site Visit-AID/MW Usi4
Info Meetings Usls
Training Usl1é
Conference Attendance U517
"Other Ops Travel U518
Supplies us19
FAAS _ Us20
Cont. Consult Svcs. U521

Cont: Mgt/Prof Svcs. Ub22
Spec Studies/Analysis U523
ADP H/W Leases/Maint U525
ADP S/W Leases/Maint Ub26
Trans/Freight U500 U598
All Other Cont. Svecs U599

Subtotal U500
NXP Procurement

Veh cles U601
Res. Furniture U602
Res. Equipment U603
0ff‘ce Furniture ue04
0ff‘ce Equipment U605
Other Equipment U606
ADP H/W Purchases ue07
ADP S/W Purchases U608
Trans/Freight U600 U698
Subtotal U600
636(c) Usoo

Total OE Expense Budget

LOCAL CURRENCY USAGE:
EXCHANGE RATE USED IN CALCULATIO
USDH FTE:

TRUST FUND END-OF-YEAR BALANCE:

FY 1993 ANNUAL BUDGE

TABLE VIII{a
(DOLLARS IN THOUSANDS)

4 gUBMISSION

FY 1992 ESTIMATE - HIGH § LEVEL

Doilars

Trust .
Funds - Total

. e v v S ——————

Al L e e T —— - -

-t e o "~

. 2,000.0
250.0  4,640.9

5.4%
214.9

8.0
125.0

— s

S O NN
OO0O0O00OOo o

1.0
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ET PLAN CODE: TABLE VIII(a)
FY 1993 ANNUAL -BUDGET SUBMISSION

(DOLLARS IN THOUSANDS)

FY 93 DOLLAR REQUEST

e —— L ——— L o e e e o e i —

EST. DECREASES  WAGE & ‘ _
FUNC 92 & NON- PRICE OTHER - FY 93
EXPENSE CATEGORY - CODE  0BLS. RECURRING INCREASES INCREASES TOTAL UNITS

— . ———— e -t o o i - — e i — —— ————— e ——— . —— - —

ION NAME : USAID/TANZANIA |

S. Direct Hire

Other Salary V105 0.0 0.0
tduc. Allow’s U106 175.8 11.6 55.3 242.7 17.0
COLA - u108 0.0 _ 0.0
Jther Benefits ullo 2.1 0.7 2.8 4.0
Post Assign Trv ulill 24.4 3.2 6.6 34.2 4.0
Post Assign Frt ullz 83.5 10.9 22.5 116.9 4.0
Hdome Lv Trv U113 29.9 (6.8) 2.4 25.5 9.0
H{ome Lv Frt uli4 12.4 (4.2) 0.9 9.1 9.0
cduc Trv ulls 0.0 0.0
T &R Try U116 30.0 3.6 4.8 38.4 17.0
Jther Trv U117 10.0 0.5 10.5 2.0
Subtotal ulo0 368.1 (11.0) 33.1 89.9 480.1
1, Direct Hire ‘ :
“.N. Basic Pay U201 196.1 19.6 215.7 14.0
Jvertime/Holiday Pay U202 9.8 1.0 10.8 0.7
A11 Other Code 11-F.N. U203 39.6 3.9 43.5
A11 Other Code 12-F.N. U204 19.6 2.0 21.6
denefits - Former F.N. U205 0.0 0.0
Subtotal U200 265.1 0.0 26.5 0.0 291.6
1tract Personnel
J.S. PSC Sal/Benefits U302 0.0 0.0
A11 Other US PSC Costs U303 0.0 0.0 .
FN PSC Sal/Benefits U3o4 377.5 (36.4) 341.1 . 33.4
A11 Other FN PSC Costs U305 13.2 0.6 13.8
4anpower Contracts U306 0.0 0.0
Subtotal Y300 390.7 0.0 (35.8) 0.0 354.9
4sing
Res. Rent U401 122.9 6.1 129.0 5.0
Res. Utilities U402 42.0 2.1 44.1
M&R U403 106.5 (47.0) _ 59.5
LDA U404 0.0 ' 0.0
Security Guards u4o07 85.9 . 4.3 .90.,2 31.0
ORE U408 0.0 0.0
REP U409 1.0 1.0

e P —— —— et i ——— e - ———

. Subtotal U400 358.3 (47.0) 12.5 6.0 323.8

. - — ot ——— e v -——— - ——



T PLAN CODE:

FUNC
EXPENSE CATEGORY CODE
“Fice Operations
Nffice Rent us01
Dffice Utilities us02
31dg. M & R us03
Lquip. M & R U508
Communications Usog
security Guards Us10
Printing us11
3ite Visit-Mission U513
Site Visit-AID/MW usl4
(nfo Meetings U515
Training Usle6
Lonference Attendance U517
Dther Ops Travel U518
Supplies U519
FAAS us20
Lont Consult Svcs. us21

Lont Mgt/Prof Svcs. us22
spec Studies/Analysis U523
ADP H/W Leases/Maint U525
ADP S/W Leases/Maint US26
Trans/Freight U500 U598
A1l Other Cont. Svecs U599

Subtotal U500

P Procurement
Yehicles U601
Res. Furniture U602
Res. Equipment U603
(Office Furniture Uue04
Office Equipment U605
Other Equipment U606
ADP H/W Purchases U607
ADP S/W Purchases U608
“rans/Freight U600 U698
Subtotal U600
636(c) Us00

i OFE Expense Budget
\l. CURRENCY USAGE:

¥

TABLE VIII{a

FY 1993 ANNUAL BUDGéT_SUBMISSION
(DOLLARS "IN THOUSANDS)

FY 93 DOLLAR REQUEST

- 29 -

S e s T "l ddot T T T T —— ! —— - o~ -

EST.
92

OBLS.

- -

DECREASES
& NON-
RECURRING

—— e —— — ———

2,000.
4,390.

IANGE RATE USE) IN CALCULATIONS:

{ FTE:

;1 FUND END-OF -YEAR BALANCE:

(166.3)

WAGE &
PRICE OTHER . FY 93
INCREASES INCREASES  TOTAL

- ————— . ——— S ke ——— A o ——

L S Ot = O O OO MNP - o
et S S bt b PN O B LA LD WD WD P e
Vel

284.

24,
7.
19.
48,
48,

11.

- —— o
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ET PLAN CODE: TABLE VIII(a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 93 TRUST FUND REQUEST

- — - A ey T T e T - A A - A A - ——

EST. DECREASES  WAGE & _
. FUNC 92 & NON- PRICE OTHER FY 93
EXPENSE CATEGORY CODE  O0BLS. RECURRING INCREASES INCREASES  TOTAL UNITS

f e - ——— —— i —n A — . —— o o —

ION NAME : USAID/TANZANIA

5. Direct Hire

Jther Salary U105 0.0
fduc. Allow’s U106 0.0
COLA ulos 0.0
Jther Benefits U110 0.0
2ost Assign Trv ulll X 0.0
Jost Assign Frt Ulti2 : ‘ 0.0
{ome Lv Trv U113 ‘ 0.0
lome Lv Frt ull4g 0.0
~duc Trv Ulls 0.0
R &R Try ulle 0.0
Jther Trv Uily 0.0
Subtotal U100 0.0 .0 0.0 0.0 0.0 “

1. Direct Hire

=.N. Basic Pay U201 0.0
Jvertime/Holiday Pay U202 0.0
A11 Other Code 11-F.N. U203 0.0
111 Other Code 12-F.N. U204 , : 0.0
Jenefits - Former F.N. U205 0.0

Subtotal U200 0.0 0.0 0.0 - 0.0 0.0

e L o T S S e S e e A e AR A e o Al -

1tract Personnel
J.S. PSC Sal/Benefits U302 : ' 0.

0
311 Other US PSC Costs U303 . 0.0
=N PSC Sal/Benefits U304 250.0 93.4 . 6.6 350.0 44 .4
A11 Other FN PSC Costs U305 s 0.0
fanpower Contracts U306 - C 0.0
Subtotal U300 250.0 0.0 93.4 6.6 350.0
15ing
les. Rent - U401 0.0
Res. Utilities U402 0.0
1 &R U403 . 0.0
LQA u404 _ _ 0.0
Security Guards U407 : 0.0
ORE U408 0.0
REP U409 0.0

LA e e e . e e - e A e W

Subtotal U400 0.0 0.0 0.0 0.0 0.0

Nt e — - —— . A —— . —— - i - —— ——— — -



)GET PLAN CODE: TABLE VIII(a) -
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 93 TRUST FUND REQUEST

T A — T ——— ] g S - S T . W A Tt W S T S k- e Ty N S S S

EST. DECREASES  WAGE &

FUNC 92 & NON- PRICE OTHER FY 93

EXPENSE CATEGORY CODE  OBLS. RECURRING INCREASES INCREASES  TOTAL UNITS

‘ffice Operations ' '
Office Rent U501 0.0
Office Utilities . us02 0.0
Bldg. M & F U503 0.0
Equip. M & R U508 0.0
Communications U509 0.0
Security Guards Us10 0.0
Printing Us11 0.0
Site Visit-Mission Usli3 0.0
Site Visit-AID/W U514 0.0
Info Meetings Us15 0.0
Training Us16 ' : 0.0
Conference Attendance U517 ' _ 0.0
Other Ops Travel U518 . 0.0
Supplies Us19 0.0
FAAS - U520 0.0
Cont Consult Svcs. Us21 0.0
Cont Mgt/Praf Svcs. us22 0.0
Spec Studies/Analysis U523 0.0
ADP H/W Leases/Maint U525 0.C
ADP S/W Leases/Maint U526 0.0
Trans/Freight U500 U598 0.0
A1l Other Cont. Svcs U599 0.0
Subtotal Us00 0.0 0.0 - 0.0 0.0 0.0

XP Procurement

Vehicles U601 0.0
Res. Furniture U602 0.0
Res. Equipment U603 _ 0.0
Office Furniture U604 : : - : 0.0
Office Equipment usos ) 0.0
Other Equipnent U606 0.0
ADP H/W Purchases U607 0.0
ADP S/W Purchases U608 0.0
Trans/Freight U600 U698 0.0
Subtotal Us00 0.0 0.0 0.0 0.0 - 0.0
636(c) U900 : 0.0
.41 OE Expense Budget ' 250.0 0.0 93.4 6.6 350.0
"AL CURRENCY USAGE: : 7.1%
HANGE RATE USED IN CALCULATIO : 214.9
H FTE: : g.g

‘ST FUND END-OF-YEAR BALANCE: g 12



SET PLAN CODE: TABLE VIII(a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 93 TNTAL KEQUEST

ey - A s —— T —— Y A e ke e e e S —

EST. DECREASES  WAGE &
FUNC 92 & NON- PRICE OTHER FY 93
EXPENSE CATEGORY CODE  OBLS.  RECURRING INCREASES INCREASES  TOTAL UNITS

—— v —— T — - - —————— e s ———— - e . S e o e AL L S .

ION NAME : USAID/TANZANIA

S. Direct Hire

Other Salary U105 0.0 0.0 0.0 0.0 0.0
Educ. Allow’s U106 175.8 0.0 11.6 55.3 242.7 17.0
COLA U108 0.0 0.0 0.0 0.0 0.0
Other Benefits U110 2.1 0.0 0.0 0.7 2.8 4.0
Post Assign Trv Ull1l 24.4 0.0 3.2 6.6 34.2 4.0
Post Assign frt U112 83.5 0.0 10.9 - 22.5 116.9 4.0
Home Lv Trv Ul13 29.9 (6.8) 2.4 0.0 25.5 9.0
Home Lv Frt U114 12.4 (4.2) 0.9 - 0.0 g.1 9.0
Educ Trv U115 0.0 0.0 0.0 0.0 0.0
R &R Trv tUlle 30.0 0.0 3.6 4.8 1 38.4 17.0
Other Trv U117 10.0 0.0 0.5 0.0 10.5 2.0
Subtotal v100 368.1 (11.0) 33.1 - 89.9 480.1
N. Direct Hire
F.N. Basic Pay U201 196.1 0.0 19.6 0.0 215.7 14.0
Overtime/Holiday Pay U202 9.8 0.0 1.0 0.0: 10.8 0.7
A1l Other Code 11-F.N. U203 39.6 0.0 3.9 0.0 43.5
A1l Other Code 12-F.N. U204 19.6 0.0 2.0 - 0.0 - 21.6
Benefits - Former F.N. U205 0.0 0.0 0.0 0.0 0.0
Subtotal U200 265.1 0.0 26.5 0.0 291.6
:ntract Personnel
U.S. PSC Sal/Benefits U302 0.0 0.0 0.0 0.0 0.0
A1l Other US PSC Costs U303 0.0 0.0 0.0 0.0 0.0
FN PSC Sal/Benefits U304 627.5 0.0 57.0 6.6 691.1 77.8
A1l Other FN PSC Costs U305 13.2 0.0 0.6 0.0 13.8
Manpower Contracts U3oe 0.0 0.0 0.0 0.0 0.0
Subtotal U300 640.7 0.0 57.6 6.6 704.9
using :
Res. Rent U401 122.9 0.0 6.1 0.0 129.0 5.0
Res. Utilities U402 42.0 0.0 2.1 0.0 4.1 .
M&R U403 106.5 (47.0) 0.0 0.0 59.5
LQA U404 0.0 0.0 0.0 0.0 0.0 .
Security Guards vdo7 85.9 0.0 4.3 0.0 90.2 31.0
ORE U408 . 0.0 0.0 0.0 0.0 0.0 ‘
REP U409 1.0 0.0 0.0 0.0 1.0

v g Gk T T e A T e e e S ———

Subtotal U400 358.3 (47.0) 12.5 0.0 323.8
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BUDGET PLAN CODE: TABLE VIIIéa) .
FY 1993 ANNUAL BUDGEY SUBMISSION
(DOLLARS IN THOUSANDS)

FY 93 TOTAL REQUEST

—— S e — - e e e T . o o o — ==

- EST.  DECREASES  WAGE -& : :
FUNC 92 & NON- PRICE OTHER FY 93

EXPENSE CATEGORY CODE OBLS. RECURRING INCREASES INCREASES  TOTAL URITS
"0Office Operations :
Office Rent U501 247.5 0.0 37.1 0.0 284.6 1.0
Office Utilities Us02 23.7 0.0 1.2 0.0 24.9
Bldg. M & R U503 12.5 (5.0) 0.0 0.0. 7.5
Equip. M & R U508 17.8 0.0 1.9 0.0 19.7
Communications U509 45.9 0.0 2.3 0.0 48.2
Security Guards uslo 46.3 0.0 2.3 0.0 48.6 17.0
Printing - U511 5.3 0.0 0.3 0.0 5.6
Site Visit-Mission U513 9.0 0.0 0.4 0.0 9.4 17.0
Site Visit-AlD/W Us14 10.5 0.0 0.5 0.0 11.0 2.0
Info Meetings us1s 5.7 0.0 0.2 0.0 - 5.9 5.0
Training U516 2l.9 0.0 1.1 0.0 23.0 11.0
Conference Aitendance U517 22.0 0.0 1.1 0.0 23.1 6.0
Other Ops Travel U518 12.5 0.0 0.7 0.0 13.2 11.0
Supplies us19 94.5 0.0 4.7 0.0 99.2
FAAS Us20 62.2 0.9 3.1 0.0 65.3
Cont Consult Svcs. us21 0.0 0.0 0.0 0.0 0.0
Cont Mgt/Prof Svcs. U522 0.0 0.0 0.0 0.0 0.0
Spec Studies;/Analysis U523 0.0 0.0 0.0 0.0 0.0
ADP H/W Leases/Maint U525 0.0 0.0 0.0 0.0 0.0
ADP S/W Leases/Maint U526 0.0 0.0 0.0 0.0 0.0
Trans/Freighl U500 U598 14,2 0.0 0.6 0.0 14.8
A11 Other Cort. Sves U599 40.5 0.0 2.1 0.0 42.6
Subtotal U500 692.0 (5.0) . 59.6 0.0 746.6
NXP Procurement . .
Vehicles U601 2l.5 0.0 0.0 8.5 30.0 -1.0
Res. Furniture U602 16.0 0.0 0.0 10.2 26.2
Res. Equipment U603 36.2 0.0 0.0 (8.5) 27.7
Yffice Furniture ue04 12.2 0.0 0.0 100.3 112.5
Jffice Equiprment U605 15.7 0.0 0.0 46.3 . 62.0
Jther Equipment Us06 1.2 0.0 0.0 20.8 22.0
ADP H/W Purchases U607 159.5 91.9; 0.0 0.0 67.6
ADP S/W Purchases U608 13.1 i1.4 0.0 0.0 1.7
Trans/Freight U600 U698 41.3 0.0 0.0 11.1 52.4
Subtotal U600 316.7 (103.3) 0.0 188.7 402.1
636(c) usgo 2,000.0 0.0 0.0 0.0 2,000.0
Total OE Expense Budget 4,640.9 (166.3) 189.3 285.2 4,949.1
LOCAL. CURRENCY USAGE: 7.1%
EXCHANGE RATE USED IN CALCULATIO . 214.9
USDH FTE: o 8.8

TRUS™ FUND END-OF-YEAR BALANCE: ‘ o 125.



BUDGET PLAN CODE:

EXPENSE CATEGORY

MISSION N
- U.S. Di

FUNC
CODE

AME : USAID/TANZANIA

rect Hire

Other Salary

Educ.
COLA

Allow’s

Other Benefits

Post Assign Trv
Post Assign Frt

Home
Home
Educ
R&R
Other

F.N. Di

F.N. Basic Pay
Overtime/Holiday Pay
A1l Other Code 11-F.N.
A1l Other Code 12-F.N.
Benefits - Former F.N.

Contract Personnel
U.S. PSC Sal/Benefits
A1l Other US PSC Costs
FN PSC Sal/Benefits
A1l Other FN PSC Costs
Manpower Contracts

Housing
Res.
Res.

M &R
LQA

Security Guards

ORE
REP

tv Trv
Lv Frt
Trv
Trv
Trv

Subtotal

rect Hire

Subtotal

Subtotal

Rent
Utilities

Subtotal

U105
ulo0é6
U108
U110
Uill
uilz
U113
U114
U115
ulle
U117

U100

U201
U202
U203
U204
U205

v200

U302
U303
U304
U305
U306

U300

U401
U402
U403
U404

U407

U408
U409

U400

T

TABLE VIIi(a)
FY 1993 ANNUAL BUDGET -SUBMISSION
(DOLLARS IN THOUSANDS) |

FY 94 DOLLAR REQUEST

- 34 -

EST. DECREASES  WAGE & : s
93 & NON- PRICE OTHER FY 94
0BLS.  RECURRING INCREASES INCREASES TOTAL

0.0 . 0.0
242.7 12.7 12.2 267.6
0.0 0.0
2.8 2.8
34.2 1.7 35.9
116.9 5.8 122.7
25.5 2.3 21.4 49.2
9.1 0.8 6.9 16.8
0.0 0.0
38.4 (1.2) 1.8 39.0
10.5 0.5 11.0
480.1 (1.2) 25.6 40.5 545.0
215.7 21.6 237.3
10.8 1.1 11.9
43.5 4.4 47.9
21.6 2.1 23.7
0.0 0.0
291.6 0.0 29.2 0.0 320.8
0.0 0.0
0.0 0.0
34].1 113.1 454.2
13.8 0.7 14.5
0.0 0.0
354.9 0.0 113.8 0.0 468.7
129.0 6.5 135.5
44.1 2.2 46.3
59.5 (4.3) 85.2
0.0 0.0
90.2 4.5 94.7
0.0 0.0
1.0 1.0

e —— s e e e e i e

43.

3l1.
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BUDGET PLAN CODE: TABLE VIII(a)

FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 94 DOLLAR REQUEST

S (i T o o T} TN W ——— T T T T W W W - -

EST. DECREASES  WAGE &

FUNC 93 & NON- PRICE OTHER FY 94
EXPENSE CATEGORY CODE  OBLS. RECURRING INCREASES INCREASES TOTAL UNITS
"Office Operations
Office Rent U501 284.6 : 284.6 1.0
Office Utilities us02 24.9 1.2 26.1
Bldg. M & R U503 7.5 ; 5.5 13.0
Equip. M & R U508 19.7 - 1.0 20.7
Communications U509 48.2 -2.4 50.6
Security Guards us190 48.6 2.4 51.0 17.0
Printing U511 5.6 t 0.3 5.9 :
Site Visit-Mission U513 9.4 0.5 9.9 ©17.0
Site Visit-AiD/W U514 11.0 0.6 11.6 - 2.0
Info Meetings U515 5.9 0.3 6.2 5.0
Training U516 23.0 1.2 24.2 11.0
Conference Attendance U517 23.1 c1.1 24.2 6.0
Other Ops Travel U518 13.2 0.6 13.8 11.0
Supplies U519 99.2 .. 5.0 104.2
FAAS U520 65.3 3.3 68.6
Cont Consult Svcs, us21 0.0 X 0.0
Cont M%t/ProF Svcs. U522 0.0 0.0
Spec Studies/Analysis U523 0.0 0.0
ADP H/W Leases/Maint U525 0.0 - 0.0
ABP S/W Leasas/Maint U526 0.0 0.0
Trans/Freight U500 Us98 14.8 0.8 15.6
A11 Other Cont. Svcs  US99 42.6 2.1 44.7
Subtotal U500 746.6 0.0 22.8 5.5 774.9
NYP Procurement
Vehicles U601 30.0 (7.0) 23.0 1.0
Res. Furnitu-e U602 26.2 13.4 39.6
Res. Equipment U603 27.7 (5.5 22.2
Office Furniture U604 112.5 95.7 I 16.8
Office Equipment U605 62.0 37.4 o 24.6
Other Equipment U606 22.0 15.8 : 6.2
ADP H/W Purchases U607 67.6 43.9 23.7
ADP S/W Purchases U608 1.7 2.3 4.0
Trans/Freight U600 U698 52.4 (36.3) 16.1
Subtotal U600 402.1 (241.6) 0.0 . 15.7 176.2
636(c) U900 2,000.0 (2,000.0) ' _ 0.0
Totzl OF Expense Budget 4,599.1 (2,247.1) 204.6 61.7 2,618.3
LOCAL CURRENCY ULAGE: _ . 10.3%
EXCHANGE RATE USED IN CALCULATIONS: . 214.9
USDH FTE: : ' 8.0

TRUST FUND END-OF-YEAR BALANCE: - | 125.0
'FILE NAME: 9405 '



BUDGET PLAN CODE:  TABLE VIII(a) - 36 -
FY 1993 ANNUAL BUDGET SUBMISSION :
(DOLLARS IN THOUSANDS)

FY 94 TRUST FUND REQUEST

kA A A Sk e A e R e e e e o — - -

EST.  DECREASES  WAGE &
FUNC 93 & NON- PRICE OTHER FY 94
EXPENSE CATEGORY CODE  OBLS.  RECURRING INCREASES INCREASES = TOTAL UNITS

—— e —— . — ———— ot i - - S e e .  — —— — ——— W Ay —

MISSION NAME : USAID/TANZANIA
U.S. Direct Hire

Other Salary U105 0.0
Educ. Allow’s U106 0.0
COLA U108 0.0
Other Benefits ullo 0.0
Post Assign Trv Ulll . : 0.0
Post Assign Frt Ul12 : o 0.0
Home Lv Trv Ul13 0.0
Home Lv Frt ull4g 0.0
Educ Trv Ulis 0.0
R &R Try Ullé 0.0 '
Other Trv U117 0.0
Subtotal U100 0.0 0.0 0.0 0.0 0.0
F.N. Direct Hire
F.N. Basic Pay uzol 0.0
Overtime/Holiday Pay U202 0.0
A1l Other Code 11-F.N. U203 - 0.0
A1l Other Code 12-F.N. U204 : ' 0.0
Benefits - Former F.N. U205 0.0

Subtotal U200 0.0 0.0 0.0 0.0 0.0

e . v e e ——— e L i e = A e R —— A -

Contract Personnel ' S
U.S. PSC Sal/Benefits U302 . 0.

0
A1l Other US PSC Costs U303 o 0.0
FN PSC Sal/Benefits U304 350.0 (50.0) 300.0 34.6
A11 Other FN PSC Costs U305 ‘ _ 0.0
Manpower Contracts U306 _ . 0.0
Subtotal U3oo 350.0 0.0 (50.0) 0.0 300.0
Housing
Res. Rent U401 0.0
Res. Utilities U402 0.0
M&R U403 ‘ _ 0.0
LQA U404 : ‘ o 0.0
Security Guards U407 I ‘ : 0.0
ORE U408 0.0
REP U409 0.0

Subtotal U400 0.0 0.0 0.0 0.0 0.0

B L R T Sy A ———
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BUDGET PLAN CODE: TABLE VIII{a)
FY 1993 ANNUAL BUDGET SUBMISSION

(DOLLARS IN THOUSANDS)
FY 94 TRUST FUND REQUEST

" ———— T W . T TR W Ak e o = T ) o . A

EST. DECREASES  WAGE & '

FUNC 93 & NON- PRICE OTHER FY 94
EXPENSE CATEGORY CODE  OBLS. RECURRING INCREASES INCREASES TOTAL  UNITS
"0ffice Operations
Office Rent us01 0.0
Office Utilities - U502 0.0
Bldg. M & R © U503 0.0
Equip. M & R us08 0.0
Communications Us09 0.0
Security Guards Us10 0.0
Printing usl1l 0.0
Site Visit-Mission U513 0.0
Site Visit-AID/W Us14 0.0
Info Meetings Us15 ~ ' 0.0
Training Usl16 o 0.0
Conference Attendance U517 : - 0.0
Other Ops Travel us18 0.0
Supplies U519 0.0
FAAS Us20 0.0
Cont Consult Svcs. us21 - 0.0
Cont Mgt/Prof Svcs. U522 0.0
Spec Studies/Analysis U523 0.0
ADP H/W Leasas/Maint U525 0.0
ADP S/W Leas2s/Maint U526 0.0
Trans/Freight U500 U598 0.0
A1l Other Cont. Svcs U599 0.0
Subtotal U500 0.0 0.0 0.0~ 0.0 0.0
NXP Procurement
Vehicles u60l 0.0
Res. Furniture U602 0.0
Res. Equipment U603 0.0
Office Furni:ure U604 : 0.0
Office Equipment U605 : 0.0
Other Equipment U606 0.0
ADP H/W Purchases ueo7 0.0
ADP S/W Purchases U608 0.0
Trans/Freigh. U600 U698 0.0
Subtotal U600 0.0 0.0 ‘0.0 0.0 0.0
636{c) usoo f 0.0
Total OE Expense Budget 350.0 0.0 (50.0) 0.0 300.0
10CAL CURRENCY USAGE: g 10.3%
EXCHANGE RATE USED IN CALCULATIO o 214.9
USD+ FTE: - 8.0

TRUST FUND END-OF-YEAR BALANCE: ﬁ 125.0
| FILE NAME: 9408 '

]
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BUDGET PLAN CODE: TABLE VIII(a) '
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 94 TOTAL REQUEST

———— T A & ——— o —r - et A - — T e o ey S ek

EST. DECREASES WAGE & , :
FUNC 93 & NON- PRICE . OTHER FY 94
EXPENSE CATEGORY CODE  OBLS.  RECURRING INCREASES INCREASES  TOTAL - UNITS

——— o —— — ——— At —— ——— e - o o e e A et —— R e e W e e

MISSION NAME : USAID/TANZANIA
U.S5. Direct Hire

Other Salary U105 0.0 0.0 0.0 0.0 0.0
Educ. Allow’s U106 242.7 0.0 12.7 12.2 - 267.6 16.0
COLA 1108 0.0 0.0 0.0 0.0 0.0
Other Benefits U110 2.8 0.0 0.0 0.0 2.8
Post Assign Trv Uili 34.2 0.0 1.7 0.0 35.9 4.0
Post Assign Frt Ull12 116.9 0.0 5.8 0.0 122.7 4.0
Home Lv Trv U113 25.5 0.0 2.3 21.4 49.2 17.0
Home Lv Frt ull4 g.1 0.0 0.8 6.9 16.8 17.0
Educ Trv U115 0.0 0.0 0.0 0.9 © 0.0
R&R Trv ulle 38.4 (1.2) 1.8 0.0 39.0 16.0
Other Trv v117 10.5 0.0 0.5 0.0 11.0 2.0
Subtotal U100 480.1 (1.2) 25.6 40.5 545.0
F.N. Direct Hire :
F.N. Basic Pay U201 215.7 0.0 21.6 0.0 237.3 14.0
Overtime/Holiday Pay U202 10.8 0.0 1.1 - 0.0 11.9 0.7
A1l Other Code 11-F.N. U203 43.5 0.0 4.4 0.0 47.9
A1l Other Code 12-F.N. U204 21.6 0.0 2.1 0.0 23.7
Benefits -~ Former F.N, U205 0.0 0.0 0.0 0.0 0.0
Subtotal U200 291.6 0.0 29.2 0.0 - 320.8
Contract Personnel
U.S. PSC Sal/Benefits U302 0.0 0.0 0.0 0.0 0.0
A1l Other US PSC Costs U303 0.0 0.0 0.0 0.0 0.0
FN PSC Sal/Benefits U304 691.1 0.0 63.1 0.0 754.2 77.8
Al1 Other FN PSC Costs U305 13.8 0.0 0.7 0.0 14.5
Manpower Contracts U306 0.0 0.0 0.0 0.0 0.0
Subtotal U300 704.9 0.0 63.8 0.0 768.7
Housing 3 o
Res. Rent U401 129.0 0.0 6.5 0.0 135.5 5.0
Res. Utilities U402 44.1 0.0 2.2 0.0 46.3 .
M &R U403 59.5 (4.3) 0.0 0.0 55.2
LQA U404 0.0 0.0 0.0 0.0 0.0 ’
Security Guards U407 90.2 0.0 4.5 0.0 94.7 31.0
ORE u408 0.0 0.0 0.0 0.0 0.0
“REP U409 1.0 0.0 0.0 0.0 1.0

e e s e e e e . G e e e i e ey A Ak WA R A ————

Subtotal u400 323.8 {4.3) 13.2 0.0 - 332.7

s A e o e e Al e o e T e e e ——
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UDGET PLAN CODE: TABLE VIII(a) -~ -39 -
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 94 TOTAL REQUEST

..______...__.-_____...-_..-_...._..A_______..___-_..,...____._________--._-_-

EST. DECREASES  WAGE & :
FUNC 93 & NON- PRICE OTHER . FY 94

EXPENSE CATEGORY CODE ~ OBLS. RECURRING INCREASES INCREASES. ' TOTAL UNITS
Office Operations :
Office Rent Us01 = 284.6 0.0 0.0 - 0.0 284.6 1.0
Office Utilities Us02 24.9 0.0 1.2 0.0 26.1
Bidg. M & R U503 7.5 0.0 0.0 5.5 13.0
Equip. M & R U508 19.7 0.0 1.0 - 0.0 20.7
Communications U509 48.2 0.0 2.4 0.0 50.6
Security Guards uslo 48.6 0.0 2.4 - 0.0 51.0 17.0
Printing Us11 5.6 0.0 0.3 . 0.0 5.9
Site Visit-Mission U513 9.4 0.0 0.5 - 0.0 9.9 17.0
Site Visit-AID,W us14 11.0 0.0 0.6 0.0 11.6 2.0
Info Meetings Usl15 5.9 0.0 0.3 0.0 6.2 5.0
Training Usl16 23.0 0.0 1.2 . 0.0 24.2 11.0
Conference Attendance US17 23.1 0.0 1.1 0.0 24.2 6.0
Other Ops Travel Usl18 13.2 0.0 0.6 © 0.0 13.8 11.¢
Supplies Us19 99.2 0.0 5.0 0.0 104.2
FAAS Us20 65.3 0.0 3.3 0.0 . 68.6
Cont Consult Svcs. us2l 0.0 0.0 0.0 0.0 - 0.0
Cont M%t/Prof Sves, Us22 0.0 0.0 0.0 0.0 0.0
Spec Studies/Analysis U523 0.0 0.0 0.0 0.0 0.0
ADP H/W Leases,/Maint U525 0.0 0.0 0.0 0.0 0.0
ADP S5/W Leases,/Maint U526 0.0 0.0 0.0 0.0 0.0
Trans/Freight U500 U598 14.8 0.0 0.8 0.0 15.6
A1l Other Cont. Svcs U599 42.6 0.0 2.1 0.0 44.7
Subtotal U500 746.6 0.0 22.8 5.5 774.9
NXP Procurement :
Vehicles U601 30.0 (7.0) 0.0 0.0 23.0 1.6
Res. Furniture U602 26.2 0.0 0.0 13.4 39.6 .
Res. Equipment U603 27.7 (5.5) - 0.0 0.0 22.2
Office Furniture U604 112.5 95.7; 0.0 0.0 16.8
Office Equipment U605 62.0 37.4 0.0 0.0 24.6 -
Other Equipment. U606 22.0 15.8; 0.0 0.0 6.2 .
ADP H/W Purchases U607 67.6 43.9 0.0 0.0 23.7
ADP S/W Purchases U608 1.7 0.0 0.0 2.3 4.0
Trans/Freight {600 U698 52.4 (36.3) 0.0 0.0 16.1
Subtotal U600 402.1 (241.6) 0.0 15.7 176.2
636(c) usoo 2,000.0 (2,000.0) 0.0 0.0 0.0
‘otal OE Expense Budget 4,949.1 (2,247.1) 154.6 6l1.7 2,918.3
OCAL CURRENCY USACGE: 10.3%
XCHANGE RATE USED IN CALCULATIO 214.9
ISDH FTE: B.0
‘RUST FUND END-OF-YEAR BALANCE: 125.0

FILE NAME: 5408
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ANNEX G
FY 1993 ABS

OPERATING EXPENSES NARRATIVE

A. OVERVIEW

‘USALID/Tanzania has expanded rapidly over the past three years. The
increases in staff levels are directly attributable to the program
activities and direct hire support needs. FY91 has been a period of
continied growth with the new Family Planning Support Services Project
start up and two new USDHs-—authorized in FY90-—coming on board., FY92
Mission activities will increase with the FPSS Project woving rapidly
into the implementation stage. The Misslon plans no increases in USDHs;
however, AID/W's increased program levels, and possibly more USDHs, for
the Mission will dictate increases in 0.E. to support the program.

B. BUXGET FOR FY32 AND FY93

USAID/Tanzania 1s unable to straight line FY92 and FY93 budgets for the
followlng reasons: the increase in staff support costs, cruclal ADP
procurament and major repalrs to U.S. Owned properties. In addition, the
level jrovided for FY92 is based on the FY92 ABS which, due to FY91
anomalles, Is no longer relevant. (Straight lining is a reflection of the
budget level for FY91 which as it presently stands will not cover the
costs of the Mission through the 4th quarter. Therefore the premise for
FY92 aad FY93 is erroneous. The Misslion requirement and reason for FY%91
increase has been explalined in DAR 02511,)

In mid FY91 USAID/Tanzanla occupied new office space. This new office
space has consolidated staff from three locations and greatly improved
conmunlcation, working conditions and security, but has increased our
office rental and office furniture/equipment costs substantially.

In addltion, the Misslon relies on its FSN personnel to provide manpower
and technical back up to a small USDH staff. However, reliance om FSN
suppor: necessitates USAID/Tanzania investing heavily in training due to
a very inexperienced staff since the mid-80's RIF left few personnel in
place. In order to attract and retain qualified FSN professionals, a
competltive compensation plan is essential. The Mission accepted a
radical upward adjustment of FSN salaries in FY91 in the range of
300-800%. (These FSN salary increases are normally absorbed in existing
budget, but the extraordinary increase of FSN persconnel costs cannot be
absorbed in a straight line budget.) The FY92 ABS anticlpated salary
increases of approximately 100%. If the FY92 ABS levels are used as a
basis for FY92 and FY93, the Mission will be unable to functlon.

i
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c. .OPERATING EXPENSE BUDGET REQUEST FY92 AND FY93

In FY91 USAID/Tanzania minimum budget needs are $2.484 excluding FAAS of
$.59M. This budget exceeds the FY32 ABS request level due to unplanned
USDH assignment actions and unbudgeted FSN salary increases. The
following table isolates the Mission's operating costs without regard to
NXP Procurement and USDH costs which are, for the most part, beyond the
control of the Mission: .

FY91 FY92 ' FY93
Total budget request (excl. .
FAAS & 636(c).) 2,478.6 2,578.7 2,883.8
LESS USDH costs(U100) 308.2 - 368.1 480.1
NXP Procurement 221.3 - 316.7 402.1
Net Operating Cost 1,949.1 1,893,9 2,001.6

Major repairs and renovations of seriously deteriorated properties have
been absorbed into the operating costs for FY92 ($119,000) and FY93
($67,000). In spite of this the Mission is projecting a reasonably
stable level of operating costs in current dollars (ie absorbing
inflationary increases through economies of operation).

D. MANAGEMENT IMPROVEMENTS

USAID/Tanzania has finalized a new office leasé¢ which provides a more
secure and efficlent working enviromment. However there is considerable
office preparation still to be completed.

USAID/Tanzania now needs to focus on the long delayed repairs required to
preserve our U.S. Government Owned properties. These major costs are
spread over FY92 and FY93 with the bulk in FY92 due to the properties
present condition. '

Finally, the ADP equipment is critically deficient. Major ADP
procurement ($278,000 net of freight) which includes phased installation
of LANS($85,000) in FY92 and the PC and MACS hardware($50,000 + PC cost)
in FY93 will complete the Mission's long term plan. This plan is
essential if the Mission is to participate in new technology and
programming being developed by IRM, Besides the computerization needs,
the dirth of ADP equipment in the Controller's office 1s cited as a cause
of major internal control wvulnerability,

Finally, the Mission has opted for malntenance through parts replacement
since the local Wang dealer can not provide adequate maintenance. While
IRM has stated that Missions worldwide will have access to a portion of
AID/W central funds for hardware and software im FY92, actual costs of
this program have not been determined. IRM has been queried by the
Regional System Analyst on parts to have on hand and to be ordered on a
yearly basis.
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E. TRUST FUNDS

Since FY39 USAID/Tanzanla has had a small Trust Fund generated by our
cash transfer program. Program funding in this area and the success of
this program will result in a substantial increase in LC generatious over
FY89/90 levels. The projected generations for FY92 will be $300,000; in
FY93 $350,000; and in FY94 $300,000.

F. DFA FFUNDS

In FY91, the Mission estimate of DFA funds to supplement the OE budget
will be $700,000, to be used for office and residential remt, travel and
other operating costs, excluding salaries, Mission would require that
any replicement level in FY 1992-94 for this type of funding be at the
same leveal.

G. LOCAL GUARD PROGRAM

In FY90 AID/W agreed to an increased contribution to the Embassy's IGP
contract. Therefore the USAID 1s within $18,000 of covering its present
share of the contract, However, this summer a new.contract will be
negotiated and there is no indication of the impact on USAIDs future
contract shatre. Based on this fact the Mission has included only the
additional $18,000 in FY92 and provided 5% inflation for FY93 and FY94
compounded annually.

H. REAL PROPERTY - 636{c) PURCHASE/CONSTRUCTION

Presentlv USAID/Tanzania is renting office space at $247,500/year.
Mission plans to consclidate office, warehouse, and motor pool on one
site. There are two or three owned properties which could be suitable
sites for this plan. The initial stage in FY92/93 would be construction :
of office facilities at a projected cost of $2.0M.

The use of Trust Funds for these activities are questionable. The ATAP
Project vill generate local currency of approximately $1.5M over the next
5 years and if TF limitations for OE uses are enforced the Mission could
use these funds avallable for construction. However, it i1s. 'doubtful that
local currency could be fully employed as many, if not all, of the
materials would need to be imported. Also the question arises if both OE
and TF were used to construct offices how would proceeds of sale be
divided i{f the property was ever sold.

Finally, the completion of the complex with the donstruction of the

“warehouse: and motor pool for approximately $2.0M would be- planned for
FY93.
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1991:

1991 has been a hectic year for the Mission involving an evacuation and
an office move which dominated the second quarter and much of the third.
Critical vacancles still remain Iin the workforce and it i8 our intention
to £fi11 them before the end of the fiscal year to ensure proper support s
to our program and management activities. As the Famlly Planning Project

is being launched and the AIDS program grows, the hiring of an FSN health
professional and a project funded USPSC manager to assist the lone USDH

must proceed immedlately. We are also recruiting for three secretarial

positions in PDO and EXO. While the key Property Manager and Storekeeper

positions have been filled, our search for a qualified Maintenance

Supervisor and a third Voucher Examiner continues. These positions

cannot be left vacant any longer without serious undermining of program

operations and internal controls.

1992:

With the above vacancles filled, the Misslon will be staffed to manage
its existing portfollo. However, planned doubling of the Misslon OYB .
this year - and perhaps greater increases in future years - will require
additional staff in the Executive and Controller Offices. We already
anticipate five new positions as follows:

In the Health Population Office a second secretary will be required to
support the three professionals on board.

In the Controller Office there 1s a need for a second accountant because
the volume of work already exceeds the capacity of our lone accouantant.
The recently recrulted TCN accountant is a temporary position almed at
training existing staff and - ultimately ~ the TCN's own replacement.
The increase 1in program activity makes this second accountant position
essential for the malntenance of internal controls.

The burden of increased program activity is felt in all areas of the
Executive Office but particularly in contracting and procurement. OE
restrictions preclude assignment of a USDH GSO with the result that the
EXQ devotes a disproportionate amount of time to that function at the
expense of program support and management planning. At present two TCN
employees assist the EXO. However the Mission proposes cover long term to
reorganize EXC into three sections, each headed by an FSN Deputy EXO.

One candidate has already been identified in position and two new
positions will be created so that the TCN contractors can train their
replacements.

Finally, a new clerical position will be required in the procurement
section to backstop the procurement specialist who is planning retirement
next year. We will recruit for this position in early FY92 to ‘allow
adequate training time in this most critical department.
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1993;

‘Assuning the Mission completes the reorganization of EXO and the
recruitment for the Controllers office in FY92, FY93 should be a year of
consclidating the existing workforce, with perhaps one projected increase
in the EXO to support the three FSN deputies.

NOTE:

The Africa Bureau has proposed a two person increase to the USDH
workforce. The Mission has so far declined this invitation to expand its
staff. However these currently unplanned USDH assignments to Tanzanla
would. undoubtedly generate requirements for additional FSN support
persconel. L '
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