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1. PREFACE
 

This report is 
a final report for USAID Contract Number 3880050-C-9054-02 on The Upazila Family Planning Storeroom
Construction (UFPSC) Project in Bangladesh.
 

The contents of 
this report summarize LEI's assignment
accomplishment, recommendations and contract responsibilities
in general coupled with project's unfinished work and
expenditures required for UFPSC 
from February 8, 1989 to

April 30, 1991.
 

2. PROJECT
 

Upazila Family Planning Storeroom Construction Project

(UFPSC).
 

2.1 Project Description
 

This project involved the construction of family planning
storerooms within the existing Upazila Health Complexes.
Upazila Health Complexes exist in 347 of the 464 Upazilas
in Bangladesh and part of the complex is being used by
family planning workers to provide family 
planning

service to local communities.
 

3. PROJECT OBJECTIVES
 

The objective 
of the USAID funded UFPSC project is to
construct as many storerooms as possible by April, 1991, to an
acceptable standard which qualify for reimbursement to the
Government of Bangladesh (GOB).
 

In order to achieve the project objective, the construction
management cell 
(CMC) of the Ministry of Health and Family
Planning (MOHFP) was vested with the responsibility of being
the implementing agency for management and supervision of the
construction activities with technical and construction
management, with required assistance to be provided during
construction 
of the storerooms. Accordingly, USAID/DHAKA
executed a contract with Larsen Engineers, Inc. (LEI) to
provide technical and construction management 
assistance
to CMC, and to design 
and monitor the construction of the
family planning storerooms.
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4. 	 LEI CONTRACT RESPONSIBILiTY
 

li accordance with LEI's contract with USAID, LEI was to
 
provide technical and construction management assistance to
 
CMC during implementation of the construction of all family
 
planning storerooms constructed during the project period and
 
to ensure that the following tasks were accomplished.
 

4.1 	 Planning
 

Planning Activities for the Project Include:
 

A. 	 Project Phasing Plan.
 

B. 	 Selection of sites for the family planning storerooms
 
within existing Upazila Health Complex.
 

C. 	 Surveying the selected sites (and alternate sites where
 
necessary).
 

D. 	 Conduct soil tests to determine foundation bearing
 
capacity, of soil on selected sites and from available
 
secondary information of soil on the remaining sites.
 

4.2 	 Design
 

Design Activities for the Project Include:
 

A. 	 Design prototype storerooms taking into account flood,
 
wind, soil bearing capacity, maintenance, and other
 
relevant conditions.
 

B. 	 Adapt applicable prototype designs to specific sites.
 

C. 	 Develop site plans incorporating building informatiern and
 
specific site information.
 

4.3 	 Construction Documents
 

A. 	 Construction documents consisting of:
 
1. 	 Instruction to tenderers;
 
2. 	 Conditions of contract;
 
3. 	 Form of tender,
 
4. 	 Form of agreement;
 
5. 	 Technical specification;
 
6. 	 Schedule of items of works;
 
7. 	 Drawings.
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4.4 	 Construction Monitoring
 

A. 	 Monitor the quality of construction on a scheduled
 
basis as well as on surprise visit basis.
 

B. 	 Monitor the construction supervision performed by
 
CMC Engineers.
 

C. 	 Issue certificates of acceptance for storerooms that
 
are completed and conform with the plans and
 
specifications for USAID reimbursement.
 

The accomplishment of LEI's contract responsibilities are
 
discussed hereunder.
 

5. 	 AC"OMPLISHMENT OF LEI'S RESPONSIBILITIES
 

5.1 	 Planning
 

A. 	 Project Phasing Plan
 

a. 	 By June 1989, LEI developed a Project Phasing
 
Plan for site selection, survey, design and
 
construction activities (See Plate I). The
 
construction of 12 storerooms (Phase I) were
 
programmed to start in August, 1989 to serve as
 
a pilot program for streamlining the
 
administrative, technical, financial and
 
logistical procedures. These were to be
 
constructed ahead of the first major
 
construction cycle. The first major
 
construction cycle was to start in November,
 
1989. It was envisioned that the construction
 
of 210 storerooms would be completed by April,
 
1991.
 

The project construction program did not start
 
in August, 1989 because the funds for the
 
construction of the storerooms were not
 
released by the GOB until February 1990.
 
Thus:
 

b. 	 In April, 1990 a new project phasing plan, for
 
the anticipated construction completion of 127
 
storerooms was developed considering the time
 
remaining between the start of construction
 
(May 5, 1990) and the end of contract
 
period (April 30, 1991) (See Plate II).
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C. 	 In August, 1990, the April, 1990 Project

Phasing Plan 
(Plate-II) for the construction
 
activities needed to be revised due to the
 
following adverse contributing factors:
 

1. 	 For Phase I construction only 20 of the 26
 
storerooms were under construction.
 

2. 	 The majority of storerooms in the
 
first construction phase could not be
 
completed as per schedule.
 

3. 	 Contractors started construction late,
 
thus 2 sites could not proceed due to
 
rainy season.
 

4. 	 CMC could not provide full time
 
construction for required supervision in
 
a timely manner.
 

5. 	 The Phase II construction needed to be
 
reprogrammed for the month of
 
November/December, 1990.
 

PLATE-III shows the August, 1990 Revised Phasing Plan.
 
With this revised phasing plan we anticipated

construction completion of 52 storerooms by 
end 	of
 
contract (April 30, 1991).
 

PHASE 	 TIME 
 NO. DIVISION
 
OF SITES
 

1 May 1990 to August 1990 26 	 Dhaka
 

2 Sept. 1990 to Dec. 1990 
 26 	 Dhaka
 

25 	 Khulna
 

3 Jan. 1991 to April 1991 25 	 Khulna
 

25 	 Rajshahi
 

CONSTRUCTION PHASING PLAN
 
for period
 

May/90 to April/90
 

PLATE-Il 
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PHASE 
 TIME 	 NO. OF DIVISION
 

SITES
 

May 1990 to Oct./Nov. 1990 18 	 Dhaka
 

Dec. 	1990 to March 1991 34 Dhaka
 

Total 52
 

REVISED
 
CONSTRUCTION PHASING PLAN
 

For Period
 
May/90 to April/91
 

PLATE-Ill 

d. 	 On October 29, 1990, CMC's Chief Engineer requested 
LEI to revise (up date) the project construction 
building cost estimate as well as that of the Fixed
 
Amount Reimbursement (F.A.R.) based on the following
 
considerations:
 

1. 	 Prevaili g average market rate of coistruction
 
materials and labor.
 

2. 	 Project extension to June 1992.
 
3. 	 210 storerooms constructed by June 1992.
 
4. 	 Local consultant to provide CMC with full time
 

staff for construction supervision.
 

To update the project construction building cost,

LEI developed a project phasing plan (See Plate-IV)

taking into account the above considerations and the
 
adverse contributing factors observed during the
 
on going Phase-I construction activities.
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e. 	 The Revised Phasing Plan 
(Plate-III) prepared 
in
August, 1990, needed to be modified several times
because during the time period from November 1990
through March 
1991 we experienced 
the 	following
adverse contributing factors beyond LEI's control:
 

1. 	 The majority of the 
storerooms 
in the first
construction phase could not be completed as
 
targeted.


2. 	 CMC could not provide full time Construction
 
Engineers for supervision due to their heavy
commitment on other projects.
3. 
 Government of Bangladesh (GOB) funds were not
available 
to pay the Contractors during
period of July through November 1990. 

the
 
4. CMC had not engaged a Local 
 Consulting


Engineering Firm 
 to 	 provide 
 full time
Construction 
 Supervision 
 for Phase-II
Construction and for Subsequent Phases if
 
5. 

project would have been extended.

Frequent Hartals (strikes) called by political
parties and curfews were imposed by GOB during
the months of December 1990 and January 1991.
6. 	 The outbreak of the Gulf War in January 1991
which required C.O.P. 
of LEI to return to
Washington, D.C. (January 22 to March 22, 1991)
 

The revised project phasing 
 plan for the
construction activities which was revised in March
1991 is shown in Plate-V including Phase-I
construction (18 storerooms) which was anticipated

for completion.
 

HASE 
 TIME 
 NO. OF 
 DIVISION
 

SITES
 

May 1990 to May 15, 1991 
 18 
 Dhaka
 
May 16, 1991 to Sept. 15, 1991 34 
 Dhaka
 

Total 52
 

REVISED
 
CONSTRUCTION PHASING PLAN
 

For Period
 
May/90 to Sept./91
 

PLATE V 
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B. Site Selection
 

Site selection involved LEI and CMC representatives
 
to visit the Upazila Health Complexes, to inspect

alternate sites, collecting technical information and
 
hold discussions with:
 

1. Upazila Chairman
 
2. Health and Family Planning Officer
 
3. Family Planning officer
 

During LEI's contract: period, February 8, 1.989 to April

30, 1991, LEI completed site selection for 134 sites by
July 31, 1990. Out of these, 123 sites were suitable for 
construction of Family Planning Storerooms. 

C. site Survey
 

The site survey was required to present and locate
 
accurately existing buildings, septic tanks, utilities,
 
roads, contours and other information that will affect
 
the location of the Family Planning Storerooms.
 
Site survey for 162 locations were completed by July
 

31, 1990.
 

D. Soil Test
 

To determine bearing capacity, essential soil data
 
were obtained by conducting soil tests on at least 1 out
 
of every 5 sites and from available secondary information
 
on the remaining sites.
 

Soil test for 12 sites in Dhaka Division were completed
 
by June, 1989.
 

During LEI's contract period, Family Planning Storerooms
 
were constructed only in Dhaka Division, thus no
 
additional soil tests were required.
 

5.2 Design
 

I. Design Prototype Storerooms
 

For this proje(-t, LEI developed and presented six
 
basic building types for the proposed Family
 
Planning Storerooms.
 

CMC and USAID selected z d approved four of the six
 
basic building types and instructed LEI to proceed
 
for the design and development of the required
 
construction drawings.
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The four building types are shown in PLATE VI.
 

Type 1 Type 3
 

Non Flood Flood
 
Low Flood Low Wind
 
Low Wind
 

Type 2 Type 4
 

Non Flood Flood
 
Low Flood High Wind
 
High Wind
 

STOREROOM BUILDING TYPE
 
CRITERIA (FLOOD AND WIND)
 

PLATE-VI 

The approved typical floor plan for the Upazila
 
Family Planning Storeroom is shown on Figure 1.
 

The four types of building were designed in
 
consideration with geographical' and climatic
 
conditions with possible future construction i.f
 
needed, by having an additional floor.
 

Within each type of building, there were
 
modifications depending on the soil reports, access
 
to the site, available space and provision for
 
loading and unloading, existing contours and
 
drainage limitation as well as sewage disposal
 
facility requirements within the parameters of the
 
existing site.
 

The design of buildings were completed by June 30,
 
1990 for all buildings.
 

In order to provide better rain protection for truck
 
loading and unloading CMC chief engineer requested
 
to LEI to modify the size of the porch overhang slab
 
(by increasing the front by 8 inches and one side by
 
2 feet). Accordingly, during the month of May/June
 

10
 



11 

LARSEN ENGINEERS, INC.
 

I

ccr 

InI 

N In 

ItI 

u. I~~ 

0 

NII 

1 F;LI 

CI 

FIGUREI 



1990, LEI completed the design and construction
 
drawings for the modified porch overhang slab'and'on
 
October 1, 1990, these drawings for buildings Type
 
1, 2, 3 and 4 were approved by CMC chiefteninee-;
 
The construction drawings for storerooms faci.lities
 
in Phase-II construction and in subsequent
 
construction phases also incorporated modified porch
 
overhang slab.
 

II Adapt Applicable Prototype Design to Specific Sites
 

Out of the four building types, only two (type 1 and
 
type 3) are applicable for Phase-I and Phase-II
 
construction. The task of site adaption for 52 sites
 
in Phase-i and Phase-2 is complete.
 

The list of Upazilas and applicable building types
 
for the 18 sites under Phase 1 construction (16
 
sites in Dhaka Division and 2 sites in Chittagong
 
Division) is shown in Appendix-l.
 

The list of Upazilas and applicable building types
 
for the 34 sites planned for Phase 2 construction
 
(31 sites in Dhaka Division and 3 sites in
 
Chittagong Division) is shown in Appendix-2.
 

The task for Phase 3 construction (total 50 sites)
 
is complete. Type 1, 2 and 4 buildings are
 
applicable.
 

The list of Upazilas and applicable building type
 
for the 50 sites (in Khulna Division) under Phase 3
 
construction is shown in Appendix 3.
 

II Develop Site Plans
 

LEI completed the required site plans for:
 

Phase 1 Construction (16 sites in Dhaka Division and
 
2 sites in Chittagong Division).
 

Phase 2 Construction (31 sites in Dhaka Division and
 
3 sites in Chittagong Division).
 

Phase 3 Construction (50 sites in Khulna Division)
 

Each site plan indicates building information and
 
specific site information.
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5.3 	 Construction Documents
 

The construction documents includes the following:
 

1. 	 Instruction to Tenders
 
2. 	 Conditions of Contract
 
3. 	 Form of Tender
 
4. 	 Form of Agreement
 
5. 	 Technical Specifications
 
6. 	 Schedule of Items of Work
 
7. 	 Construction Drawings
 

The construction documents were developed and completed
 

by LEI for the storerooms to be constructed under:
 

Phase 1 Construction - 18 Sites
 

Phase 2 Construction - 34 Sites
 

5.4 	 Project Construction Stage
 

The project construction program started on May 5, 1990
 
with 	the expectation of completing the construction of
 
127 storerooms by end of contract period. (April30, 1990)
 
(See Plate-II).
 

a. 	 Construction Supervision and Monitoring
 
Responsibilities
 

On this project, CMC was responsible for
 
construction supervision f..The Family Planning
 
Storerooms constructed by local contractors and LEI
 
was responsible for monitoring the construction of
 
The Family Planning Storerooms.
 

LEI developed two documents:
 

1. 	 Construction Management
 
2. 	 Monitoring Check List
 

These documents have been developed for effective
 
supervision and monitoring.
 

b. 	 Project Construction Status
 

By end of LEI contract, April 30, 1991, Phase I
 
Construction (18 Sites) was nearly complete.
 

During the month of March, 1991:
 

-13 of 18 storerooms construction were complete. On
 
April 4, 1991 CMC informed LEI that 8 of the 13
 
storerooms were completed as per specification and
 
requested LEI to concur. Beacuse LEI was in the
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process of contract close out, (April 30, 1991) the
 
procedure required by LEI to certify indicating that
 
the storerooms were completed as per construction
 
and specifications, did not take place.
 

-The 	construction of 4 out of 18 storerooms
 
were 	at finishing stages and were expected to be
 
completed by end of March, 1991.
 

-The 	construction of 1 out of 18 storerooms was yet
 
to start for finishing work which was expected to be
 
completed by mid May, 1991, thus:
 

Phase-I construction will not finish until mid May,
 
1991. Therefore, Phase 2 construction which was
 
scheduled to start in December, 1990, will have to
 
be re-programmed for mid May, 1991. Due to"-thIs
delay Phase 2 construction could be completed by the
 
middle of September, 1991.
 

From lesson learned during the construction of the
 
storerooms in Phase 1, we conclude that Phase 4
 
construction ended up being the pilot phase for the
 
project.
 

5.5 	 Construction Monitorinq
 

A. 	 Monitor The quality of Construction on a Scheduled
 
Basis as well as on Surprise Visit Basis
 

Site visits by LEI for monitoring Phase-I
 
construction activities are shown in Appedix 1
 
"Monitoring Report for Phase 1 Construction". The
 
monitoring report covers the period from the start
 
of construction, May 5, 1990 to-March 31, 1991 and
 
is based on the construction monitoring check list
 
documents developed by LEI.
 

The quality of construction varies from site to
 
site. For Phase-I construction, the quality of work
 
at three sites is good and in general acceptable at
 
the remaining sites.
 

B. 	 Monitor the Construction Supevision Performed by CMC
 
Engineer
 

CMC engineers were responsible for construction
 
supervision in Phase-I on this project.
 

As CMC engineers were already committed to other
 
projects, they could only be available on a "part
 
time" basis for construction supervision on this
 
project.
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As a result of insufficient supervision by CMC
 
engineers, the construction was delayed. The
 
supervising engineers Were not available at some
 
critical times such as at the time of pouring
 
concrete and the contractor could not proceed
 
without clearance from the CMC engineer. In several
 
cases concrete cylinder tests were not performed.
 

To overcome this lack of sufficient construction
 
supervision staff, USAID agreed to find a contract
 
with a local engineering firm to provide additional
 
construction supervision engineers to CMC
 
exclusively for this project. LEI assisted CMC in
 
the selection process. However, due to the Gulf War
 
excavation, this program could not be implemented.
 

C. 	 Issue Certificates of Acceptance for Storerooms that
 
are Completed and Conform with the Plans and
 
Specification for USAID Reimbursement
 

For this task, LEI kept a file for each storeroom
 
under construction. Each file has all the relevant
 
documents ready, either for the purpose of:
 

a. 	 Notify USAID, as soon as LEI determines that a
 
particular storeroom cannot qualify for
 
reimbursement under the FAR.
 

Or to:
 

b. 	 Issue certificates of acceptance for storerooms
 
that are completed and conform with the plans
 
and specification for USAID reimbursement.
 

LEI did not issue any certificate of acceptance. Out
 
of 18 storerooms in Phase-I, construction of 13 were
 
completed by the first week of April 1991. However,
 
during April 1991, LEI was in the process of closing
 
out and was unable to conduct the detailed
 
inspection necessary to determine acceptability.
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6. 	 PROJECT CONSTRUCTION COST ESTIMATE
 

During November 1990, LEI revised the project construction
 
cost estimate as per CMC Chief Engineer's request on October
 
29, 1990.
 

In order to revise the project building construction cost
 
estimate, LEI carried out the following:
 

a. 	 Revise the estimated construction materials
 
quantities for each type of building.
 

b. 	 Up date market rate of construction materials and
 
labor based on October 1990 price level.
 

c. 	 Revise the analysis of rates, as per Bangladesh
 
Government published procedure, for civil work,
 
sanitary and water supply works and electrical
 
works.
 

d. 	 Revise cost estimate of each building type.
 
e. 	 Determine revised Fixed Amount Reimbursement.
 
f. 	 Develop project construction phasing program.
 
g. 	 Determining type and number of storerooms in each
 

construction phase.
 

Below is a summary of the suggested revised Fixed Amount
 
Reimbursement (FAR) per storeroom building type.
 

FAR Unit Cost For 
Storeroom Financial Year* 
Building 
Type Present Suggested Suggested 

1989/90 	 1990/91 1991/92
 

1 493,512 622,704 684,974
 
2 501,196 637,522 701,275
 
3 610,005 789,249 868,174
 
4 630,302 811,665 892,832
 

Note:
 
* 	 Financial year (F.Y.)------ July ist to June 30th.
 

FAR cost for F.Y. 1989/90 is based on July 1989 Govt.
 
Published rate.
 
FAR Unit Cost for F.Y. 1990/91 is based on October 1990
 
market price.
 
FAR Unit Cost for F.Y. 1991/92 is based on October 1990
 
market price plus 10% inflation.
 

See Appendix 5 for details of FAR calculations.
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Below is the project construction building cost estimate for
 
210 storerooms considering the revised 
 fixed amount
 
reimbursement (FAR) storeroom building type.
 

PHASE 	 NO. SITE 
 REMARKS ESTIMATED COST
 
TAKA
 

1 	 18 For Financial Year 1989/90 92,32,695

2 & 3 
 84 For Financial Year 1990/91 5,52,50,985

4 & 5 108 For Financial Year 1991/92 8,16,50,404
 

Total 210 
 14,61,34,084
 

Note:
 
Phase 1 total construction cost based on present FAR for
 
Financial Year 1989/90/.

Phase 2 & 3 total construction cost based on suggested FAR for
 
Financial Year 1990/91.

Phase 4 & 5 total construction cost based on suggested FAR for
 
Financial Year 1990/92.
 

See Appendix 6 for details.
 

7. 	 RECOMMENDATION REGARDING PROJECTS UNFINISHED WORK
 

1. 	 Remaining Storerooms to be Completed
 

The construction of Family Planning Storerooms should
 
continue so as to achieve the target of 210 
storerooms
 
conctructed under this project.
 

Reasons: 	 Bulk of the preparatory work is complete:
 
prototype design, site selection and survey
 

2. 	 Construction Phasing Plan
 

Future construction phasing plan may be developed taking
 
the following into consideration:
 

a. 	 Fix Amount Reimbursement System: GOB funds appears

not to be available to pay the contractors from end
 
of June through October/November.
 

b. 	 Good/Suitable Construction Period: Raipy season in
 
Bangladesh is between the beginning of July and the
 
end of October. Threrfore, construction period can
 
start in early November and end in late June.
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Material (Bricks):
C. Availability of Constructin 

bricks are required for the
Approximately 40,000 


Family Planning Storeroom.
construction of one 

are produced and available
Bricks in Bangladesh 


during the period of December to May. Thus, in the
 

stage no brick related construction
planning 

activities should take place between the months of
 

July and November.
 

See Plate-VII
 

3. Prolect Funding
 

Direct funding by USAID could have been more efficient
 
In our
than Fix Amount Reimbursement (F.A.R.) System. 


experience flow of funds from GOB was not available on a
 

regular basis. FAR is an indirect system and does not
 

have any control or means to govern GOB funding policy.
 

4. Project Supervision
 

We observed that the major deficiency in the smooth and
 

timely implementation of the project was the lack of
 

proper full time construction supervision.
 

To achieve the objectives of this project and to avoid
 
time
delays in the program it is imperative that full 


construction supervision staff is provided.
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UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION:1j PROJECT-PHASING DIAGRAM 

I .. A... . . 

JAN FE. R APR MAY JUN JUL AUG SE? OCT NOV DEC REMARKS 

NOTE: -construction cycle one: December 1 
-March 
 31
 

- April - Transition period from one phase to another 
-Construction cycle two: 
 May 1 - August 31 

- September 1 - November 30: Transition and maintenance period. 
Preparation for next construction cycle 

PLATE-VtII 19
 



8. EXPENDITURE SUMMARY
 

LEI/SBA/USAID contract originally signed on 2/8/89 having a
 
total estimated budget of $885,790.00 plus a fixed fee of
 
$71,280.00 totalling $930,070.00 with the following details:
 

Salaries and Differential $124,050.00
 
Overhead 161,265.00
 
Allowances 48,275.00
 
Travel and Transportation 42,700.00
 
In-country Office Expenses 76,500.00
 
Local Salaries 162,000.00
 
Local Transportation 171,500.00
 
Other Direct Costs 72,500.00
 
SUBTOTAL $858,790.00
 

Fixed Fee 
 $ 71,280.00
 

TOTAL ESTIMATED COST PLUS FIXED FEE $930,070.00
 

At the initial stage, the obligated amount to contract
 
performance established was $600,000.00 which was anticipated
 
to be sufficient through March 1, 1990 (approximately one
 
year).
 

On June 24, 1990, an amendment was issues adding $348,071.00
 
to existing contract amount of $600,00n.00 totaling
 
$948,071.00 including fixed fee. The modified budget with this
 
modification has the following itemized detail:
 

Budget Line Item Estimated Cost
 
Salary and Differential $156,438.00
 
Overhead 209,860.00
 
Allowances 48,545.00
 
Travel and Transportation 96,352.00
 
In-County Office Expenses 65,081.00
 

--Local Salaries 137,810.00
 
Local Transportation 84,600.00
 
Other Direct Costs 63,197.00
 
SUBTOTAL $861,883.00
 

Fixed Fee $ 86,188.00
 

TOTAL ESTIMATED COST PLUS FIXED FEE $948,071.00
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The total funds expended as of April 30, 1991 are as follows:
 

LINE ITEM BUDGET TOTAL BALANCE 

Salaries and 
Differential 
HEAD OFFICE SUPPORT 156,438.00 178,250.21 (21,812.21) 

Overhead 209,860.00 241,276.69 (31,416.69) 

Allowances 48,545.00 56,183.61 (7,638.61) 

Travel, Transportation, 
Telephone & Telex 96,352.00 76,330.78 20,021.22 

In Country Office Expense 65,081.00 53,3JF.91: '11,73'O09 

Local Salaries 137,810.00 107,953.13 29,856.87 

Local Transportation 84,600.00 60,339.24 24,260.76 

Other Direct Cost 63,197.00 24,930.07 38,266.93 

SUB TOTAL 861,883.00 798,614.64 63,268.36 

FIXED FEE 86,188.00 71,565.01 14,622.99 

TOTAL 948,071.00 870,179.65 77,891.35 

AMOUNT RECEIVED 
FOR INVOICE 1 to 28 (779,365.31) 

INVOICED AMOUT NOT 
YET RECEIVED 90,814.34 

A post contract expenditure for essential services such as
 
contract closing, pending utilities payment, travel and final
 
report preparation, etc. has been estimated up to $30,000 +
 
through July 31, 1991. In addition to this various disputed
 
items have not yet been refunded by USAID throughout the
 
contract period from 2/8/89 through 4/30/91 which amounts to
 
$36,051.20 from Invoice #1 through Invoice 328. This total 
disputed amount of $79,545.41 is pending for USAID 
determination. 

As a summary:
 

Authorized budget including fixed fee $948,071.00 
Expended amount up to 4/30/91 870,179.65 
Balance as of 4/30/91 $ 77,891.35 
Post contract expenditures up to 7/31/91 - 30.000.00+ 
Balance $ 47,891.35 
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The balance of $47,891.35 is nearly commited to this contract.
 
All pending expenditure committments will be cleared through
 
July 31, 1991 leaving a surplus budget of $47,000+ which is
 
projected over the life of the contract.
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APPENDIX 1
 

UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION PROJECT
 

PHASE 1 CONSTRUCTION
 

LIST OF UPAZILAS AND BUILDING TYPE
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Appendix . 

(i of 2)
 

UPAZILA. FAMILY PLANNING STOREROOM CONSTRUCTION PROJECT.
 

PHASE 1 CONSTRUCTION
 

List of Upazilas & Building Type
 

DIIAKA DIVISION
 

S1.No. Upazilas Building Type 


1. GAZARIA 1
 

2. SONARGAON 1
 

3. SREEPUR 1
 

4. KALIAKOIR 3
 

5. * DHAMRAI 1 


6. SIIIBALAYA 1
 

7. HODHIUPUR I
 

8. GIIATAIL 3
 

9. GOPALPUR I
 

10. * BIIUAPUR 3 


11. * KALIHATI 1 


12. NUKTAGACIIIIA 1
 

13. FULPUR I
 

I.I ISWARGANJ I
 

15. NANDAIL 1
 

16. * BIIALUKA 1 


17. * TRISAL 1 


18. * KARIHGANJ 1 


Remarks
 

Contractor did not accept 

counter offer by CMC. 

Contractor did not accept
 
counter offer by CMC. 

-Do-

Work order cancelled for
 

not starting work.
 

-Do-


Work stopped due to
 
seepage in foundation 
trench. 
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Appendix 1
 

(2 of 2) 

_S1.No. __ I Building Tle 
 Remarks
 

19.. HUSSAINPUR 1 

20. 
 PAKUNDIA 
 I
 

21. 
 KULIARCHIAR 
 1
 

22. * BAJITPUR 1 
 Contractor did not acce 
counter offer CHC.by 

23. 
 SIIIIPUR
 

SLLJTAGONG DIVISION 

24. *MURADNAGAR IWork stopped due to 
seepage in foundatior 
t rench. 

25. DEBIDWAR 
 1
 

26. 
 DAUDKANDI 
 3
 

Note : 18 sites are under construction in phase I 

* 
8 sites are to be included in phtse 2 construction. 
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APPENDIX 2
 

UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION PROJECT
 

PHASE 2 CONSTRUCTION
 

LIST OF UPAZILAS AND BUILDING TYPE
 

26
 



Appendix 2
 

(I of 2)
 

UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION PROJECT.
 

PHASE 2 CONSTRUCTION
 

List of Upazilas and Building Type
 

DIIAKA DIVISION.
 

SI.No. Upazilas Building Type 	 Remarks
 

1. SAVAR 	 3 

2. 	 DHAMRAI 1 Selected site from Phase I 
Appendix I Sl.No. 5 

3. KAPASIA 	 I
 

4. 	 TRISAL I Selected site from Phase 1
 
Appendix I SI.No. 17
 

5. 	 B1IALUKA I Selected site from Phase I 
Appendix I SI.No. 16 

6. FULBARIA 	 1
 

7. MONOIIARDI 	 I 

8. SRINAGAR 	 3
 

9. LOIIAJANG 	 3
 

10. SINGAIR 3
 

1!. DAULATPUR 1
 

12. NAGARKANDA 3
 

13. SADARPUR 	 I
 

I.I BOALMARI 	 3 

15. B1ANGA 	 1
 

16. RAJOR 	 I
 

17. KALKINI 	 1 

18. KATIADI 	 1 
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Appenlix 2 

(2 of 2) 

SI.No. Upaznas Building Typ 	 Remarks
 

19. 	 BAJITPUR I Selected site from Phase
 
Appendix I SI.No. 22
 

20. BIIAIRAB BAZAR 3
 

21. 	 KARIMGANJ I Selected site from Phase
 
Appendix I SI.No. 18
 

22. PURBADIIALA I 

23. ATPARA 	 I 

24 . DURGAPUR 	 3 

25. 	 KALIHiATI 1 Selected site from Phase 
Appendix I SI.No. 11 

26. 	 BtUAPUR 3 Selected site from Phase
 
Appendix I SI.No. 10
 

27. BASAI L 	 1 

28. SAR[SABARI 3
 

29. HELANDAII 	 1 

30. SRI BARDI 	 1 

31. NALITABARI 	 I
 

ci. rirGONG DIIION 

32. IIOINA 	 I 

33. 	 HURADNAGAR I Selected site from Phasel 
Appendix I SI.No. 24 

3.1. AKIAURA 
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UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION PROJECT
 

PHASE 3 CONSTRUCTION
 

LIST OF UPAZILAS AND BUILDING TYPE
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Appendix 3
 
(I of 2) 

UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION PROJECT. 

PHASE 3 CONSTRUCTION 

KIIIJLNA DIVISION 

List of Upazila. 

SI..No. Zila j;pazila Flood Status Bldg.Type Remarks 

1. Kushtia Daulatpur B.F.L. 4 
Bheramara A.F.L. 1 
Kumarkhali B.F. I. 4 
Khoksha A.F.L. 1 
Mirpur A.F.L. 1 

2. Meherpur Gangni A. F.L. 1 

3. Chuadanga Alamdanga A.F.L. I 
Damurhuda A.F.L. I 
Jiban Nagar A.F. I,. 1 

4. Jhenaidah Kotchandpur A.F.L. 1 
liarinakundui A.F.L. I 
Kali ganj A.F.L. I 
Soi. kupa A.F.L. 1 
Moheslpul A. F. L. 1 

5. Magura Sripur A.F.L. 1 
Sal ica A.F.L. 1 

6. Nit rni i I 1 1ii gn rn A . I L'*,. 1 
highel'ira A. V. L. 

7. Jessore. Abhoy Nagar A.F.L. 1 
Jhikergacha A.F.L. 1 
Manirampur A.F.L. 1 
Keshabptir A. F. ,. 1 
Sarsha A.F.I. 1 

8. Satichi ra Kalaroa A. F. L. 2 
Debhata A.F.L. 2 
Kaligonj A. F. L. 2 
Shyam Nagar A.IF.L. 2 
Assasuni A.F.L. 2 
Tala A.F.L. 2 

30 



Appendix 3
 
(2 of 2)
 

S---. 
 Zila UpMazila 
 Flood Status BldgType Remark
 

9. Khulna Dumuria 
 A.F.L. 
 2
 
Phultala A.F.Ij. 2
 
Datilatpur 
 A. F. L. 2 

10. Bagerhat Fakirhat 
 A.F.L. 
 2
 
Rampal B.F.L. 4
 

11. PI ro.jpur Kawkhal i A.F.L. 2 

12. Jha Iohl1. i Nn I chi I. i A. F. I. 2 
linjil~l v It. P. L. ,I 

13 . Barguta Be La!g I A. l. I. 2 
laImna A. F. I. 2 

14. Patualchal i Kalapara A.F.L. 2 
Galachipa AF.L. 2 
Hirzagonj A.F.L. 2
 
Bauphal A.F.L. 
 2
 

15. Bhola Lal moharn B.F.L. 4 
Borhanudd i n A. F. i,. 2 
Charfesson 
 A.F.L. 
 2
 

16. Barisal Balcerganj A.F. L. 2 
Agai ljhara B. le. L. 4 
Ui. i rplor A. F. I. 2
Ilanaiv i pin'11 A. le.I,. 2 

Total : 50 SiLes 

NoLe : A.F.L. indical.es Above Plood Level. 
B.F.L. indicates Below Flood 
Level.
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APPENDIX 4
 

UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION PROJECT
 

MONITORING REPORT FOR PHASE - 1 CONSTRUCTIN STATUS
 

DURING: MAY 1990 TO MARCH 1991
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UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION PROJECT APPENDIX-_L 
MONITCRING REPORT FOR PHASE-1 CONSTRUCTION. MONTHS'DEC/90&JAN-MAR9 - . 

SG.IWORK - YXOUT SU-SLR312 SINCING ROD BIOING FLO FLOOR_ ---

TYPE NAIME OF UPAZ!.". iORDER GIEN ON CHECK - _FLOOR SLAS ROOF SLAB _WORKS FINISH -- INTERMEDIATE VISITS RAND1H.iO OVER - REMARKS 
- 3 , .. .. ...... .I DAE . . " - - i 0C - , -o 11 - .20.A- 2 27 DATE WORKS 10I" 

1 GAZARIA . 27690 1.7.""0 
I 

NOT. -K 
90 

X 

NOT .1 
INFORMED'ORI 

22.9 
6.a.90 

-I UPO 
S/W UPTO 

PITLL. 
ROOF LEVEL.. 

WORK STARTED~ 
VE LATE. 

.... 
C2E7.E0 
CHECKED 

* 1. ________ . ________ I 
17990 

O~ - ________ 

PET~ NO OF 198.90 
FLOOR FINISH I !.9-90 

!REPARAION 4 23990 

oOFSA 
SHUTTER FOR ROOF SLAB 
ROOFSLAB CASTNG COMPLETE. 

~ I E48NO SCHEDIULE 
4S_-C.,.E:I0M BLOG.CCMPtETE 

ESFNLCEKIG 

- ..-. 

A 
4 - . 

22.11.90PREPARATION CF LIME TERqRACING. 

3.1Z.90 LIME EPPACING INPROGRESS. 

IR'-t 1'0 991 :P1107-

STCIRO~CoNsit1T 
31M290 FINISHING WORKS IN PROGRESS. I STAT LS'S. I 

.. - TZ21.11PATENTSTONE COMPLETE 

"l-] MURAONAGAR I.
14 .0 10 6,90 

...
19.6.90 .... 

I.I 

.. d
! 

_:_ 

-U 

._ 

-. 

172.91 BUILDING 
-IWGrc 

COMPLETE. 
4LUP TILL

"TOEPAGE 
DRY 

!-... . -7-" 7.7.90.7.901 -~OF !1 WATER IN TRENCH. 
221.90 INCLuDEOIN PHA-.SE-2 

" . 
.[ 

-.I- 8.a 
I 
' 

I 
- " 

T . 
' . . .. ... . .. 

TC'%S7RUCTIOiN.

.,.lSEEREMARKSi 

... . .1490 i _ __::I ! _ _ ... . . .. . .. . _ _ _... .. .. 
I - L" I"1.6.90 BlW ABOVE PLINTH LEVEL. !IROOF SEAM CASTE3 . .. . .


I EBIOWAR .. 90 16.5.90 CHECKED] 30.190 IEFOR Z492.7r90ROOF SLAB CASTING COMPLETE. NOT :hORl E FCR 
SICMC NO.. -CECM.<NG OF _CHECKED 198.90 SAND FILLING 1, FLOOR. ICHEC-NG. 

" 1. 7'-0 - !FLOOR WORKSi - 410.90 FINISHING WORKS "S TC ".; OM BLOG.C:MPLET: 
__" " _ _ Fc___H .. . :PREPAR.TION], ._ 2-11.'00 FINISHING _WORKS"COMPLETE. " INEE:S. FINAL CHECIC.NGJ 

9. 025.91 BUILDING COMPLETE. ~E 9vPO~1.....
. . -... I ._.. .... -ST " qC. CONSTRUCTION 
- -.......
77. Yi 

. UK.AOA_"_.HI _ _ NOT NOT 11.6.90 B/W ABOVE PLINTH LEVE L. J IFINISHi N WORKS 
H 14.!7.5.90 l 5.90 1INFORMED FORF1 ORMEO FOR 27.6.90 -00-.5.90 GO ON. 

.........
 1i 1 
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it C -E IPREPARATION; 1PREPARATION 101030I -00o

--- CHEICKED NOT O.K - OF 2.7.90 81W UPTO. ROOF LEVEL. STC,...,.,OM BLOG.COMPLETE 
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NOTE.- 011.-/:. : INDICATE ITEMS OF WORKS IN CHECKLIST/WORK PROGRAM. 3fW- BRICK WORK. 1OF 7 
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UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION PROJECT APPENDIX _4MONITORING REPORT FOR PHASE-1 CONSTRUCTION. MONTHS: DEC/90& JAN-MAR/91 -

BLOG. -- --- WCRK LAY OU SUS-S 0 iD1 NOING ROD BINDING4 FLOOGR FLOCR
TYPE NAME OF UPAZILA ']"ORDER I.O jjCHECK "--FLOOR SLAB ROOF-SLAB,--WORKS FINSH__ 
_ _ 4
. N I'EREIATEVE

_S"L.
SDATE 1 WR "_ , -- . .0A/- 25'.7" DATE ORKS -1"3

5. 1 TRZA 2590 NO WORK ]WORK;ORDE.R 

4 ICANCELLED BY CMr

rr-n-,A . - " . ... I i . I..I]. .. 

6. K 1i 2. ii~AL 

. - -HALUKA - K WORKNORER 

.1 ...- . .. --:
 

j! CH C E •C~NOC.K !! -Kh ^.F-U X OF " 

...A fj71.._IS--;, Joo .......--.;R . ___ JN.. - -- -O.. .. --F3. . -....._, NG ... _,_ . _ _- .... 
, _. .. .. . NO _ . -99NOT AOV N P FINISHING - E R ---- LEVEL. 9 WUk EDE14ORKS 
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. ....... . ...._ ..... , ____ *,........ _ __ 
 _ __ -_ __ 
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-- ,---- ____ . " -i ST,--
... .. .. , .... .2.9 ,_-_0. . - o- MAC 31,199:CONPHOTOT-O-Nt.. 4... . . - _ -_ ,...... ..........
....
 
SHUTTER~- GCOH1 i. . . -- . -- or .K 'Pq --lAT '----pR pARA sR OOFSLA. EUIBLO PLETE. 

NOTE:NO WORKS 12/12 OK PLTEMS-/06.01W RC NOT1 ABOVEAT LEEL SUPEDE BYCLSIOKPORM 

NSTATUS . _ F _ 



UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION 
MONITORING REPORT FOR PHASE-I CONSTRUCTION. 

PROJECT 
MONTHS DEC/90 &JAN-MAR/91 

APPENDIX 
_.-

BLDG. . .. WORK LAY OUT SUB-SOIL RQOBINDING ROD 3INCING FLOOR FLO_.. .... ....... .. ... 

TYPE I 

1 13 
NAME OF UPAZILA ORDER 

DATE .1. 

GIVEN-ON 

. 

CHECK -

I 

FLOOR SLAB 

-/06 

ROOF SLAB 

12/1i2 ... 

WORKS 

ZA/ -7 

FINISH_ 

,27-

INTERMEDIATE VISITS 

DATE WORKS .. 
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1:30 .. ..... 
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R 24.7.90 FLOCR SLAB CAST INGCOMPLETE. IVty SLOW.
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. 
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UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION PROJEC'iMONITORING REPORT APPENDIX.-FOR. PHASE-I CONSTRUCTION. MONTHS: DEC/90&JAN-MAR/91... 
BLOG. 

WORK LA. OUT sue -SOIL ROD
.,NGG 
 IN FFLOOR- %-0-.OR 
-

1L. .i . - - --. .... ... -
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RK.I KPRE P A R 

K9LIARHAR 
A T l

] 49 0 0 163.90 .N .190INFOR'D.R-D 3FO7.. UPT 79CF LEVEL.C CHECKED Sling REMOVAL OF RnOF Si.UT-:ERS ;WORK STARTED- G VERYLATE.1CHECKING CHEKING OF - ".OF - F IN PROG. SS. - "ERY .BEHIND SCHEDULE. 
t.FLOOR WORKSIFU:OR FINISH :1 13.131 -FINfSMIN hCRKS INPRORESS NEEC !NAL CNE II1. 

S'!PREPARATION PRPARATINI a Z.91 BUILDING ZM,PLE7t. I FE 26,1991 P ' -

_ _ _-_,_. 
_ _ _ _.-_ _ .. . .STATUS.A.. .. --
 _ _.. 

..
1 
 - 1 .S.O. .....*-.I ___I 
.. 
 ...
 

I . .750 SUB-SOIL V-ECKED.. ... CHECKE.-4..0 i .5.5..0 A.D WORK.PROGRESS1 NEEDED RECHECE. "VER SLOW. 
oc cO.K. 

I1.6.0... - - 00O- - fWORK STOPPED7.6.9C 8/W "IN F0-UNDAT , - -Y
C0"4T ToRACTOR.NoAC: 

1
3730B/WUPTO PtAKLEVEL -,By CMC.BEHINDSZxEOULE 
-. . .. U ' -.--,,R -. '.-.. 0.,5.1991-P.O-""...-..... ,
• -.. .. .. .. .- JAC .9? 'O O 

- :O .--- ---- _ _;!STATUS. iSTOREROOM CONS7;UCTION 

NOTE:- 01I01,-106. 12112. INDICATE ITEMS OF WORKS IN CHECKLIST/WORK PROGRAM. BW- BRICK WORK. 
4 0F7 

http:25.11.90


__ _ __ __ _ __ 

UVMLIL- r/-IILT VLANNINIJ $LIUr LrUUII LUIIN 1ULIIUIN rUJr-LI 

MONITORING REPORT FOR PHASE-1 CONSTRUCTION. MONTHS* DEC/90& JAN-MAR/91 .... 
WORK SL5-U FLOZR . ........
BLDG. '1 LAY OUT SOIL 'ROOBINDING ROOBINCING . FLOO_ 

T O-- PAZILA -_ SUR -REMARKS iEi _E KANO O E 
-T NA '. FUA.L ORDER EON FLOOR SLAB ROOF SLAB - WORKS INTERMEDIATE VISITSREMARKS _ .4.. 

.13 OT/_ -/06 I,. . OAI- 2 7 DATE WORKS,DATE o_ -1 2112 

. . . .i .. .s WORK;STOPPED FORIBADA_! .. . .. . .
KARIMGANJ - . ,.5.. o-

1: - 90 2660 1450 ISOIL AND SEEPAGE.~ NAXMUAN 
CAN BE STARTE3 iN DRY". I. 2 7 0 .. . . .. . . . . 

______"_________-" _ E (SE SEASON.WORX STAPTED 
REMARK VERY'LATE. 

.1 .. . I .. .. ..... ...... ........... ......... .. . .ii--INCLUDEO IN PHASE-2 

I -, . .CONSTRUCTION. 

_4 __ __ _,_ i_ _ , _ __ _ _ _ I _ _ _ 

:! "L. . - . .... . . .. ICONTRACTOR' .ICNDT- .
 
1 - . -] . . , . . .... - i- 4." O T A T R Z N _i-" BAJITPUR NO WORKI-. I .I .3 ACCEPT COUNTER OFFER 

ORE.. . _ _ _- . _ . . . .7 . GIVENBY CI -.. . 
_,.... . .... .. . ... . . . .... INCLUDEDI NP4ASE-2 

- - __ _ _ CONSTRUCTION.K 
-_ ___ _____ I. ____... .. ... ............... 

6..5 .1.19 9_ -. 23.7'90 B/W lN FOIJNDATIN. IWORK: STARTED
 
1T-1" NOT .K. O.K. . LATE.
21-A90 E/W UPTO ROOF LEVEL VERY 

CHECKE: 24.1190 9- PROGRESS SLW.-1 .. . . __.. __. . . . . ... . . . ...... .. ,, . .... ,__ _ I _ _ .,, , -, oI= - _____,_ __o_. 
IO.K. !.4.9 FIM~HING I~RS3IPROGRESS I BEHIND SCHEDULE j 

. . . .S TOREROOMCONS....X TION ... . . . . . . . . . . . . . . . . . .. .... . .. 

!.1 . -- :IONOT- .CONTRACTOROHAMRAI NOWORK . .J . . --- O FER .. ... .. ACCEPT COUNT- E 
ORDER -BY GIVE- C .MC 

. . . .. . . --..... . .. . ;I . . . . - -: INPHA..--ZIINCLUDED__-_-__ . - .. .. .. ... ..... . .. _ __ ___ __ __ __ 

".,. -. .. ... .... _- .- .. .... ....... - -" ... ______ . .. :I...
 

NOTE: 0110.l-/06.1212, INDICATE ITEMS OF WORKS IN CHECKLIST/WGRK PROGRAM. BIW- BRICK WORK. 5 OF 7 
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UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION PROJECT APPENDIXMONITORING REPORT FOR PHASE-I CONSTRUCTION.- MONTHS: DEC/90& JAN-MAR/91 

BLDG. , . .. . . . __ LAY OUT SUB-SCIL :ROOBINCIN G BIING 'ROF LO R - -
TYPE Of uPAZI A OR DER GIVEN 0 _ CECK ___.FLOO. SLAB IROOF SLAB S -- - FNIS *N, . -..., s ' VEM . -WORI R -S L 1 1 S[I!I . . .. 1 A T "-.E. .. . . ... _ - -'.SL 1o2,ZA/- i IN E ME I T V I I T REAH25M7 DATE WORKS 31/30• .. ii " . ... _NC A V E + L_ . : [ O 

-

21. 1 SHIBALAYA .. 90 9.5 ; . . i 
-I m ~ : +

N1 F0..- --- LEE•14190 : 90 26.7.0OK ; , .E 
2-- - R F - I . 1 N FOR I NIFOBYNC17E i p•...,. :F XErIN,, 31R0R O L B C M L T,29790 . OF 7.9.30 FINISHING WORKS INPROORESS OR C K11461E"WORS r:,.... 

RE' . 
- C -F ,ORI',,'SN' 11'1130 " BEFORE LOR 

NGTOK i . , .. .. . .IPREPA IONPREPARATIONI BUILING 
.- STCR ROO .klOK f ,A 2(.2.91 COMPLETE -" 'NEES, -. M COMPLM 

5..9 
.K. . !FEB. 24.:991:PHT 

il SMIRE-RCOMCOSaci 

3 I- .R K BUAp .

. . 

[ D_-. 
. . . .. BH-A.. I ... " . ........ ... ...-
 i ACCE.P" Fi:ERCOUN 

:I -- : .... • IVEH C. 
ORE jE OFFE 

- -. I PHASE- 2 

____GOALUR 

-.t -NPA-'Pu , 24190 BW AB--VE PLINTH LEVEL._I WORK: PROGRE-SVERY" .9CHECIKED .... RZN "- _ FO .-Io ,IMFOR- 2 w ABOVE LINTEL LEVEL. SLOW "ASONS-- %.T .... HECKK1 . 'NO . .. CHECKEDO Cm OFTl,,. ROOF CASTING COMPLETE .... WCRK ESTART.: i. 
NCT• :K. !FOI OWIS .IFLRFINISH ;1 3129o FINSHING k RKSNIN PROGRESS.. RECENT.
1. oiP", I , 72. , IBEHIND SCHE.UE..... ... ....... .. . -- - .. 
 -... . .  - .. ..,O 97 TO._ 

NANDAIL - -I. - --- ------ -- . .. . ..1. .90 S. :6.. SAL 
. . 

--I-,- ..... .. ...- . . k .o--- ', . ... . -. 
-- -- 1 17.59" :;I NG CG. 

. . . .,9.,0 W IN FOUNDATION. ,,- .....-,,v _ 90NO- " I , - - . : - . . .-.- - .. . _ . _._ I WOR23.790 B/WABOVE PLINTH LEVEL. PROORESSVERY SLOW. 

I -I .1 "/K-"- R LEVEL . I CONTRACTOR. 

SEMI SCHEDULE.
.. 

f --

"_-- 19 -4 -S'R-a-, 
jl 2 Sliz9i WORK S PE O.rCONTRACTOR . 91OSRILO 

NOTE ..: - -o - __ 
_ _.. . .. 

NO T E : - 0 1 0 1. - I . 1 , 2/ 2.:N DICAT E IT E MS O F W O R K S IN CHEC K L IS T / W GR K P; O G R A M. B lW- SR C K W O R K . 6 r ;F 7 



U~kIJ/LML rb4IiJL I trLHINrNU b IU~i~-ui LUIN'4 I KUL I IUN HUJLLT APPENDIX 4
MONITORING REPORT FOR PHASE-1 CONSTRUCTION. MONTHS: DEC/90& JAN-MAR/91 

BLDG. -LAY - - O-U S-. R BINDING 'ROD BINDING F L.CS FLOOR_ 
TYPF NME 1DDER _ PAILA VN ON jHECK !!FLOOR SLAB_ ROOF SLAB op FINIS_ INTERMEDIATE VISITS __ HAND OVERRE RS 

• __ DATE I "I-oi 2CAI- 28/ DATE WORKS 3. ... 

R I o NOT 24-7.90_ BW ABOVE PLINT WORK RS 

CHECKED .K. 1'2 11 N O ! I -F I G OF BILDINGCO MPLETE. iBEHIND W R S 

. . .. . . .... z 1 [D N & .::E - .. . .ST TUS .
!I 

. 6,199 PHGt90 13590 '( 960 IN RFOR FORf FOR !6.7.90 ROOF SLAB COM LETE..GOIN.. O.. 
.. . . . .. OT 0K HECING OF 1ECKN]G OF I Z FINISHING;. . WORKS... !OoL.. . . cPOGET-E 

.. . 
... 

3.0 LOR WORKS FL=R FINISH -6.190- C- .... ... FN--I. .OX tPREPRATICN. !PREPARATION.1 ___________________ -Do-__ MARCH__10.1991_________ 

A if 7E:6S9FINUILDINGKIOM T 

z. . _ i __ '!_ . .-1_.._ 


-~J1 :- . ..: ,' __ _.. ..... ...... ...... _ 

. . .. i I .i l : 

._ _ - _ 2. ... ,_ L -H -- - - -- ..... ........ .. ... *..- . ... . 

2uh....-. i_.. -I. -.- . ... .... ., ... . _ _~__ --- .. . 

_ _ _ . . . I . . . . ._ . . . ._ 

_. -_ . .. I . _ ..... . - . . . . . -... ... -..- .. . .:. . . . .. "- .. _ - . . ... 

. 4 

ti ___ _. __ _- ....... ....... . ... j..

' : - 4. . . .. i - - . . ..

i ..... i" 

L. . ___,-, 4,_____._ . . .. ..............
 
NOTE:- I001.-105. 12/12. INDICATE ITEMS OF WORKS IN CHECKLIST/WCRK PROGRAM. 1W- BRICK CRK. 7 OF7 



APPENDIX 5
 

UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION PROJECT
 

PRESENT AND SUGGESTED F.A.R. AMOUNT
 

FOR EACH TYPE OF BUILDING
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UPA7ZiLA F~AMLY PLANNfrIN-G STORE R~OOM COt-STRUCTIOf F'ROvfL. 
FO F=IIIAICIAU- YEAR~ V000 - C 

SUGGESTMD 1=A.R UIT$IC05,T FOR TYPm -Z3AND 4. 

5TOR ROOM AVERAcg TTAI.-SPIre Cosr 
(5wEFric TAK, 5,Ub TOTAL COUITIWWYtIC (r',oc6r,rwi 

.1Y(c- COST W~AK NEU IO .AR 

I 4 01/o4 2o o o 6o4 76,e0/4 

2 5s4 5 -5 25ooaSc,.5 % ?~57 6y97-5z2 

4 71z9677 25030 7-3 78'7 73 798 916 

UPA-11LA FAMILY PLANIN~IG STOI?EKOOMA CONi5TRUCTIOII PROTELT 
FOR FINANICIAL 'YEAK I001 -D 

SUGO 5TMrD F A.,? UiIT- 6OST FDR T~=F 1, 2,3 A00 4. 

5'TOMRE4OOM AVIKA6 TOrAL 
(iWl6TA19 %15 TOTAL (fltifIWfrfcr (5ov&gew,rec


Tyre COST !;OAK~WPII L,'I 16?
 

4 ?S 275oo 1>79S,23 (i/jj7o3 

12 -Z,O722S-bo0S 461753* 761?'75 

I ~ -767,4-7 2,7So 0 ,->-- 89 c'97

4 c"2476 8799g 399174
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UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION PROJECT.
 

PRESENT F.A.R. AMOUNT.
 

FOR EACH TYPE OF BUILDING.
 
(Financial Year 1989/90)
 

BUILDING PRESENT F.A.R. AMOUNT
 
TYPE (TAKA)
 

1 493,512
 

2 
 501,196
 

3 610,005
 

4 
 630,302
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APPENDIX 6
 

UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION PROJECT
 

PROJECT CONSTRUCTION BUILDING COST ESTIMATE
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4 

UPAZILA HAAAILY PLANIIIN6 5TORXJO0,A CON1TUCTIOl r'FiOJ.,T
COti5TFUCTIot- ON G01HIG IN FINANCIAL YFAR iot36 -oSO 

ESTIMATED 6OhSTFRUCTION COST 
PHASE I 

PRESENT
M MJILPI6 TYPIE FA.R HO.OF TOTAL TAKAPER UNIT UNHITS

TAKA 

NON /MLOOD77 

LOW FLOOD / 177 2 C)LOW 'WIM-1P LOAD/ 

HgH WIN[ LOAD 

FLOOD
 
LOW WIIID LOAD 
 ,, , 

FLOOD 
HI6H WIlD LOAD 

TOTAL /g 72 3Z
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UPAZILA FAMILY PLANNING STOREROOM CONSTRUCTION PROJECT.
 

TOTAL PROJECT CONSTRUCTION BUILDING COST.
 

PHASE NO.SITE REMARKS ESTIMATED COST 
TAKA 

1 18 On Going 92,32,695 

2 & 3 84 For Financial Year 5,52,50,985 
1990/91 

-1 & 5 108 For Financial Year 8,16,50,404 
1991/92 

Total 210 14,61,34,084 
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UFAZILA FAMILY PLANhlING 5TORER0O/A CONSTRUCTION FffECT
 
AHTICIPATiE? TO 5E CONSTRUCTED INFINANCIAL "rMA/ 15Do-o1
 

E5TI/AATED mOrlsTH'UCTIOI COST. 
FPHASES 2 AND 3. 

"PROPO5FP
 
BUILPlN6 TYPE FA.R 	 NO,OF TOTAL TAKAPER Ul-rT UmI T5 

TAKA 
Nti = i oo ,iI

MOII I=LOOt9 

1 	 LOW FLOOD 6ZZ 704 4-. 2q891 79

LOW 'WiWIr LOADU
 

NON FLOOD 	 9 7T. SI / ,5-Z7 

HION W!NP LOAD 

FLOOD 7g 7 14 	 ' 
LOW WINtD LOAD 	 9 

FLOOD L12D 	 4S,?99vH 16H WINID LOAD 

TOTAL 	 .. Z, oc, s 
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FUPA'ZLA FAMAILY PLAPtlINI6 5TORFRO, COMST'UCTIO PROW 
ANTICIBATED TO 15= COHt5T UCTED Iti FIHAICIAL YEAR 1,1 -

E5TIMATT! CC1STIUCTIOH COST. 
rHASES 4 AND 5 

PROPOSED
 

5UILPIN16 TYPE F.A.R NO.OF TOTAL TAKApERUUtT UuITS
 
TAKA
 

-. W,,,------ ,_ a-: t a 4 ,s W h l a a .aall~. l 

NON IPLOOD 

1 LOW .FLOOD 7 8 4 7 264 "4
LOW :WIMP LOAD 

2 NON FLOOD 7/,77s
2ION WIt1P LOAD 

3 FLOOD d 74 2 ?Sz 7z sz4 
LOW WIID LOAD ,,
 

z j 4 /z 9 €
4-FLOOD
4 1H WiND LOAD /? 

TOTAL /o- /So 4o4 
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