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1 » .

NEW PROJECT DESCRIPTION

Project Mumber and Title: Training for a Market-Based Economy

(438-0002)

Project Funding (000):
FY 1992: $4,000
FY 1993: 2,000

FY 1994-96: 6,000

Life-of-Project: §12,000

Est. Project Completion: FY 1998

Appropriation Accounts and Amounts:
EHR $6,000
SDA 6,000

I. PROJECT DESCRIPTION

A.' Development Problem

As Mongelia's transition from a centrally-planred economy to a
market-based economy goes into full swing, the need for
informed decision-making at virtually all levels of the society
and in all sectors of the economy will grow increasingly

acute. The present generation of Mongolians, as well as future
generations, should be trained to look at the world in new
terms. These terms will include a new democratic government
and society and the emergence of a long-suppressed private
sector, free to respond to market forces. The challenge is
enormous, and the basis for meeting it will be skills

training. This proposed project, the second in the A.I.D.
program for Mongolia, will therefore address Mongolia's
manpower development constraints and needs,

It is planned to develop an A,I.D. strategy for our assistance
to Mongolia over the coming months. As finalized, the strategy
will serve as the basis for further refining the purpose(s) of
th.s project and its specific components. Pending completion
of the strategy, our long-term objective is to support the
development of a model of democracy and free enterprise in Asia
wh.ch will serve as an important example for the region into
the twenty~-first century.

B. Project Purposes

The project will have two purposes:

- to expand the capacity of selected Mongolians and
Mongolian public and private institutions to plan, direct
and participate effectively in a market ecornomy and a
democratic society; and



- to encourage an increased level of informed
participation by the general Mongolian population in the
exercise of free enterprise and democracy.

C. Expected Accomplishments

The project will have four components:

(1) Development of informed administrators and leaders:
Long- and short-term training in the U.S. and Mongolia will
focus on developing a "critical mass® of Mongolians to manage
government and private institutions and formulate and implement
policies in a free market and democratic environment. Training
programs will be provided which reflect the priorities and
sectors identified in the development strategy and a training
needs assessment (see IV, below). There will also be scope for
responding to ad hoc requests and "targets of opportunity” for
training to the extent that the training will have an impact on
achievement of the purposes of the project.

{2) Continued orientation to the policy reforms tied to
the transition from a centrally planned to a free market
economy: Short-term training will be offered to officials and
managers in the public and private sectors in enterprise
development, property law, privatization, promotion of foreign
investment and trade, commercial law, etc. This component will
build on assistance in planning and implementing policy reforms
which is now being provided under the Support for Economic
Transition project (438-0001).

{3) Institution-building through university linkages and
linkages with the U.S5. private sector: Linkages will be
promoted and supported between U.S. and Mongolian universities,
between the Mongolian Chamber of Commerce and Industry and U.S.
chambers, and between the emerging Mongolian private sector and
the U.S. private sector.

(4) Technology and skills transfer: Technology and
specialized skills will be transferred by long- and short-term
technical advisors working with Mongolian counterparts,
Support will also be provided to local leaders, private
cooperative groups and women's groups.

Given the encrmity of the demand for training, advisory
services and institution~building, other bilateral and
multilateral donors will respond as well. Activities to be
undertaken under each component will therefore complement
assistance from other sources.



D. How It Will Work

Project-funded inputs will include technical advisory services,
long~-term academic training, short-term technical training, and
institutional linkages., English language training will also be
provided to ensure the effective participation of Mongolian
trainees and counterparts. By the end of the project,
significant numbers of highly trained policy-makers, key
managers, leaders and other professionals will have new skills
t> use on the job. The Mongolian university system will also
b2 significantly strengthened as a result of curriculum
development, faculty exchanges, possible student exchanges and
cross-campus internships, and an infusion of reference and
research materials for the technical libraries. Numerous
contacts between the Mongolian Chamber of Commerce and several
U.S. chambers, fostered by study tours and information
exchanges, will reinforce privatization efforts and
m.croenterprise development and could lead to possible djoint
ventures and U.S. private investment in Mongolia. Outreach to
more *grass roots" organizations and community groups should
support their efforts too to function more effectively in the
newly-emerging democracy and its economy. This outreach will
be especially important if, as now predicted, the weakening of
trhe economy in the throes of transition results in a return of
urban populations to the rural environment.

E. Sustainability

It is unlikely that the Mongolian public and private
institutions which will benefit from this project will be able
tc sustain and continue the training programs without continued
external support. It is highly likely, however, that the
linkages initiated between universities and chambers of
commerce will be sustainable, Contacts, networxs and
information exchanges should be well in place between and among
counterpart U.S. institutions, organizations and individuals in
the public and private sectors. Most importantly,
strengthening the capacity of Mongeolian policy-makers, managers
and institutions to perform effectively should contribute
suvstantively to sustaining the democratic process and the
transition to a market-hased economy.

iI1. POLICY/OTHER PROJECT ISSUES

Given the critical importance of manpower development in
Mongolia, which has been confirmed on the basis of our in-house
analysis and fieldwork and in contacts with Moncolian officials
and other multilateral and bilateral donors, there are no
policy issues with regard to the project.



There are two design issues:

- How can/should the project be designed to assure maximum
coordination and collaboration with other donors who have
already indicated their interest also in human resources
development?

- How comprehensive should the planned training needs
assessment be (covering all sectors or focusing only on
selected sectors)?

v, DESIGN STRATEGY/SCHEDULE

Design of the PID and PP must necessarily be based on a
comprehensive analysis of the manpower constraints and
developments needs facing Mongolia during and after the
transition, Given the current dearth of information on women's
status and participation in the economy, attention should also
be given to addressing gender issues in training.

It is planned to recruit a two-person team to undertake a
training needs assessment in August 1991. FY 1991 PD&S funds
will cover the costs of the assessment. Assuming that the
assessment will be completed by late September, and drawing
also on the final development strategy for Mongolia, a PID c¢an
be prepared in AID/W in November 1991.

The PP design is tentatively scheduled for February-March

1992, The mix of skills required for the PP design effort will
be determined during PID preparation and in further discussions
following AID/W review of the PID. OIT may provide a team
member who would not only participate in designing the project
components, but also prepare a multi-year country training plan
for Mongolia. The PP design team leader should be an A.I.D,
Project Development Officer. PD&S funds should be reserved for
recruiting the consultant-members of the team.

V. ILLUSTRATIVE BUDGET ($000)
A.I.D.-Financed Inputs FY 92 FY 93 Future FYs Total
Technical advisory services 1,000 500 1,500 3,000
Long-term academic training 1,200 500 1,300 3,000
Short-term technical training 1,000 700 1,300 3,000
Institutional linkages : 200 100 200 500
English language training 500 100 900 1,500
Project support 100 100 300 500
Evaluation and audit - - 500 500
TOTAL 4,000 2,000 6,000 12,000
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BUDGET PLAN CODE:

EXPENSE CATEGORY

MISSTON NAME

1.S. Direct Hire

Other

Educ. Allow’s

COLA

Other Benefits
Post Assign Trv
Post Assign Frt

Home
Home
Educ
R&R
Other

F.N. Direct Hire
F.N. Basic Pay
Overtime/Holiday Pay
A1l Other Code 11-F.N.
A1l Other Code 12-F.N.
Benefits - Former F.N.

Contract Personnel
U.S. PSC Sal/Benefits
A1l Other US PSC Costs
FN PSC Sal/Benefits
A1l Other FN PSC Costs
Manpower Contracts

Housing
Res.

Res. Utilities

Salary

Lv Trv
Lv frt
Trv
Trv
Trv

Subtotal

Subtotal

Subtotal

Rent

M&R

LQA

Security Guards

ORE
REP

Subtotal

FUNC
CODE

U105
ul0é
ulo8
U119
Ulll
Ull2
U113
Ull4
Ulls
ulle
U117

U100

U201
U202
U203
U204
U205

U200

U302
U303
U304
U305
U306

U300

U401
U402
U403
U404
U407
U408
U409

U400

TABLE VIII{a

FY 1993 ANNUAL BUDGE gUBMISSION
(DOLLARS IN THOUSANDS)

FY 1992 ESTIMATE - HIGH $ LEVEL

.............................

Trust

---------------------

0.0 0.0
42.0 42.0
0.0 0.0
0.5 0.5
1.0 7.0
40.0 40.0
0.0 - 0.0
0.0 0.0
6.0 6.0
11.0 11.0
8.0 8.0
114.5 0.0 114.5
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0 0.0
0.0 0.0
0.0 0.0
40.0 40.0
0.0 0.0
15.0 15.0
55.0 0.0 55.0
2 2

[ d
N

COOoOOoOuUTUTLN
OO OOO0O
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BUDGET PLAN CODE: . or

FY 1993 ANNUAL BUDGE
(DOLLARS IN THOUSANDS)

TABLE VIII

{agUBMISSION

FY 1992 ESTIMATE - HIGH § LEVEL

---------------------------

FUNC
EXPENSE CATEGORY CODE Dollars
Office Operations
Office Rent U501 0.0
Office Utilities U502 0.0
B]d?. N&R U503 20.0
Equip. M & R U508 0.0
Communications Us09 20.0
Security Guards Us10 0.0
Printing Us11 0.0
Site Visit-Mission Us13 4.0
Site Visit-AID/W us14 35.0
Info Meetings Us15 7.0
Training U516 7.0
Conference Attendance U517 0.0
Other Ops Travel U518 0.0
Supplies U519 7.0
FAAS U520 50.0
Cont Consult Svcs. us21 15.0
Cont Mgt/Prof Svcs. us22 20.0
gBec Studies/Analysis U523 0.0
P H/W Leases/Maint U525 0.0
ADP S/W Leases/Maint U526 0.0
Trans/Freight U500 U598 10.0
A1l Other Cont. Svcs U599 0.0
Subtotal U500 195.0
NXP Procurement
Vehicles U601 20.0
Res. Furniture U602 18.0
Res. Equipment U603 7.0
Office Furniture U604 10.0
Office Equipment U605 3.0
Other Equipment U606 0.0
ADP H/W Purchases U607 4.0
ADP S/W Purchases U608 1.0
Trans/Freight U600 U698 17.0
Subtotal U600 80.0
636(c) U900
Total OF Expense Budget 500.0

LOCAL CURRENCY USAGE:

EXCHANGE RATE USED IN CALCULATIO
USDH FTE:

TRUST FUND END-OF-YEAR BALANCE:

FILE NAME:

Trust
Funds Total
2
2
3
5
1
2
1
0.0 195
20
18,
7
10
1
0.0 80
0.0 500.
91 9205

[ y—
P



DUMRLET YLANM LUUL:

EXPENSE CATEGORY

MISSION NAME

).5. Direct Hire
Other Salary
Educ. Allow's
COLA
Other Benefits
Post Assign Trv
Post Assign Frt
Home Lv Trv
Home Lv Frt
Educ Trv
&R Trv
Jther Try

Subtotal

f.W. Direct Hire
“.N. Basic Pay

vertime/Holiday Pay

A1l Dther Code 11-F.N.
n11 Other Code 12-F.N.
Benefits - Former F.N.

Subtotal

Contract Personnel
1.5, PSC Sal/Benefits
A1 Other US PSC Costs
% PSC 5Sal/Benefits
W11 Dther FR PSC Costs
Manpower Contracts

Subtotal

Housing
Fes. Rent
Fes. Utilities
H&R
L QA
tecurity Guards
{RE
FEP

Subtota!

TABLE VIII(a)

4 T
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 93 DOLLAR REQUEST

.............................................................

1.0

~N N
[ =0 =

~ RS
L= - ]

4.0

2.0

EST. DECREASES  WAGE &

FUNC 92 & NON- PRICE OTHER FY 93

CODE  QBLS. RECURRING INCREASES INCREASES  TOTAL

U105 e.0 0.0
U108 2.0 {42.0} 40.0 40.0
u108 6.0 0.0
ul1o g.5 {0.5) 1.0 1.0
Ulil 1.0 (7.0) 8.0 8.0
uiiz 40.0 (40.0) 40.0 40.0
ui13 6.0 0.0
U114 0.0 0.0
Uis 6.0 (6.0) 12.0 12.0
Uile 1.0 (11.0) 12.0 12.0
u117 8.0 {s8.0} 16.0 10.0
u100 114.5 (114.5) 0.0 123.0 123.0
uzot 0.0 0.0
y202 0.0 0.0
U203 0.0 0.0
uz204 0.0 0.0
U205 0.0 0.0
U200 0.0 0.0 c.0 0.0 0.0
u3o2 0.0 0.0
u3o3 0.0 0.0
u3o4 40.0 2.0 8.0 50.0
U305 0.0 5.0 5.0
U306 15.0 LN 7.0 25.0
U300 55.0 0.0 5.0 20.0 80.0
U401 250 0.0 15.0 40.0
vao2 5.0 1.0 4.0 10.0
U403 25.0 (25.0) 10.0 10.0
.L4p4 0.0 0.0 e.0
u407 0.0 0.0 0.0
U408 6.0 5.0 5.0
U409 0.5 0.0 0.0 0.5
u400 55.5 (25.0) 1.0 34.0 65.5



o - BUDGET PLAN CODE: TABLE ¥III{a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS I¥ THOUSANDS )

FY 93 DOLLAR REQUEST

EST. DECREASES  WAGE &

FUNC 97 & NON- PRICE OTHER FY 93
EXPENSE CATEGORY CODE  OBLS. RECURRING IMCREASES INCREASES  TOTAL UNITS
0ffice Operations

0ffice Rent Usot ¢.0 0.0
Office Utilities us02 8.0 8.0
Bldg. M & R uso3 20.0 {20.0) 0.0
Equip. M & R uspa 0.0 0.0 5.0 5.0
Comunications us09 20.0 0.0 6.0 5.0 25.0
Security Guards U510 0.0 0.0
Printing Us11 0.0 0.0
Site Visit-Mission U513 4.0 (4.0) 0.0 8.0 8.0
Site Visit-AID/W Usi4 35.0 (35.0) 0.0 35.0 35.0
Info Meetings us1s 7.0 {7.0) 0.0 7.0 1.0

Training Us1s 1.0 {(7.0) 0.0 14,0 14.0 2.0
Conference Attendance U517 0.0 0.0
Other Ops Travel usts ¢.0 5.0 5.0
Supplies us19 7.0 (7.0) 0.0 7.0 7.0
FAAS us20 0.0 0.0 0.0 15.0 65.0
Cont Consult Sves. U521 15.0 {15.0) 0.0 20.0 20.0
Cont Mgt/Prof Svcs. us22 20.0 {20.0) 0.0 15.0 15.0
Spec Studies/Analysis U523 ] 0.0
ADP H/W Leases/Maint  US25 0.0 0.0 2.0 2.0
ADP S/W Leases/Maint  US26 0.0 0.0
Trans/Freight USOO Us9s 10.0 (10.0) 0.0 4.0 4.0
A1l Other Cont. Svcs U599 0.0 0.0
Subtotal usoo 195.0 (125.0) 0.0 142.0 2l2.0

NXP Procurement

Vehicles uso1 20.0 {20.0) 20,0 20.0 20.0
Res. Furniture us0?2 18.0 (18.0) 2.0 2.0
Res. Equipment Us03 7.0 (1.0) 5.0 5.0
0ffice Furniture ued4 10.0 {10.0) 2.0 z.0
0ffice Equipment U605 3.0 (3.0) 1.0 1.0
Other Equipment us06 c.0 0.0
ADP H/W Purchases ue07 4.0 (4.0) 2.0 2.0
ADP S$/W Purchases U608 1.0 {1.0} 0.5 0.5
Trans/freight UEOD UG98 17.0 (17.0) 6.0 6.0
Subtotal UE00 80.0 (80.0) 0.0 38.% 38.5
836(c) us00 0.0
Total OE Expense Budget 500.0 (344.5) ,129.0 357.5 £19.¢0

LOCAL CURRENCY USAGE:

EXCHANGE RATE USED IN CALCULATIONS:
USDH FTE:

TRUST FUND END-OF-YEAR BALANCE:

FILE NAME: 8305
PRINT RANGE: 93DOLLARS



¥ L3 »

BUDGET PLAN CODE: TABLE VI1I{a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 94 TOTAL REQUEST

EST.  DECREASES WAGE &

FUNC 83 & NON- PRICE OTHER FY 94
EXFENSE CATEGORY COGE 0BLS. RECURRING INCREASES INCREASES TOTAL UNITS
MISSION NANE
U.S. Direct Hire
Other Salary u10s 0.0 0.0 0.0 0.0 0.0 0.0
Educ. Aliow's Y106 40.0 (40.0) 0.0 36.0 38.0 32.0
COLA uin8 0.0 0.0 0.0 0.0 0.0 0.0
Other Benefits U110 1.0 (1.0) 0.0 1.0 1.0 1.0
Post Assign Trv ulll 8.0 (8.0) 0.0 16.0 16.0 24.0
Post Assign Frt vz 40.0 {40.0) 0.0 60.0 60.0 80.0
Home Lv Try U113 0.0 0.0 0.0 g.0 0.0 0.0
Home Lv Frt N 0.0 0.0 0.0 ¢.0 0.0 0.0
Educ Trv U115 12.0 {12.0) 6.0 12.0 12.9 12.0
R& ITry ulle 12.0 (12.0) 0.0 12.0 12.2 12.0
Othe~ Trv U117 10.0 (10.0) 0.0 1.0 10.2 10.0
Subtotal THI 123.0 {123.0) 0.0 147.0 147.9
F.N. D rect Hire
F.N. Basic Pay uzo1 0.0 0.0 0.0 0.0 0.0 0.0
Overiime/Holiday Pay U202 0.0 0.0 0.0 0.0 0.0 ¢.0
A1l Other Code 11-F.N. U203 0.0 0.0 0.0 ¢.0 0.0 0.0
A1l Other Code 12-F.N. U204 0.0 0.0 0.0 0.0 0.0 0.0
Benefits - Former F.N. U205 6.0 0.0 0.0 0.0 0.0 0.0

Subtotal 6200 0.0 0.0 0.0 0.0 e.0

Contract Personne) -
U.S. PSC Sal/Benefits U302 0.

] 0.0 0.0 0.0 30.¢ 60.0
A1) Cther US PSC Costs U303 0.0 0.0 0.0 0.c g.o 0.0
FN PSC Sal/Benefits u3oa 50.0 c.0 5.0 5.0 60.0 70.0
A1l Cther FN PSC Costs U305 5.0 ¢.0 0.0 0.5 5.5 E.0
Manpcwer Corntracts U306 25.0 0.0 2.0 3.0 30.0 35.0

Subtotal L300 80.0 0.0 7.0 38.5 125.5
Housing

Res. Rent U401 40.0 6.0 g.0 0.0 40.0 40.0
Res. Jtilities uag? 10.0 0.0 i.0 0.0 11.0 12.0
LR U403 10.0 {10.0) 0.0 3.0 3.0 (4.0}
LA U404 0.0 0.0 6.0 . 0.0 0.0 0.0
Security Guards u407 0.0 0.0 0.0 g.0 0.0 0.0
ORE U408 5.0 {5.0) 0.0 0.0 0.0 {5.0)
REP : U409 0.5 (0.5} 0.0 0.5 0.5 0.5

e mEmArmS mAANmEmeE e e EE T S A S ——

Subtotal U400 65.5 (15.5) 1.0 3.5 54.5

L EE——S mGEmEARAE AN mm SRR e - -



BUDGET PLAN CODE: TABLE ¥I118(a)}
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS [N THOUSANDS)

FY 94 TOTAL REQUEST

..............................................................

EST.  DECREASES  WAGE &

FUNC 93 & NON- PRICE OTHER FY 84
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASES INCREASES  TOTAL UNITS
0ffice Operations

0ffice Rent us0l 0.0 0.0 0.0 0.0 0.0 0.0
0ffice Utilities usn2 0.0 0.0 0.0 0.0 0.0 0.0
Bldg. # & R U503 0.0 p.0 0.0 0.0 0.0 0.0
Equip. M & R usos 5.0 0.0 0.0 0.0 5.0 5.0
Communications us09 25.0 0.0 0.0 0.0 25.0 25.0
Security Guards usio 0.0 0.0 0.0 0.0 0.0 6.0
Printing Usil 0.0 0.0 0.0 0.0 0.0 0.0
Site Visit-Mission U513 8.0 {8.0) 0.0 8.0 8.0 8.0
Site Visit-AlD/W U514 35.0 {35.0) 0.0 32.0 3z.C 29.0
Info Meetings us1s 1.0 {(7.0) 0.0 7.0 7.0 7.0
Training Usié 14.0 (14.0) 0.0 7.5 1.5 1.0
Conference Attendance U517 0.0 0.0 g.0 0.0 0.0 G.0
Other Ops Travel U518 5.0 (5.0) 0.0 0.0 2.0 {5.0)
Supplies usis 7.0 0.0 0.0 2.0 §.0 11.0
FAAS us20 65.0 0.0 0.0 5.¢ 70.0 75.0
Cont Consult Svcs. uszl 20.0 {20.0) 0.0 g.¢ 0.0 {20.0)
Cont Mgt/Prof Svcs. use2 15.0 0.0 0.0 0.0 15.0 15.0
Spec Studies/Analysis U523 0.0 0.0 0.0 p.0 0.0 ¢.0
ADP H/W Leases/Maint U525 2.0 (1.0) 0.0 0.¢ 1.0 0.0
ADP $/W Leases/Maint U526 0.0 0.0 0.0 0.0 0.0 0.0
Trans/Freight US00 us9s8 4.0 {4.0) 0.0 3.5 35 3.0
Al} Other Cont. Svcs U599 0.0 8.0 0.0 0.0 0.0 0.0

Subtotal usoo 212.0 (94.0} 0.0 65.0 183.0

NXP Procurement

¥Yehicles U601 0.0 {z0.0) 0.0 21.8 2.8 23.6
Res. Furniture ueoz 2.0 (2.0) 0.0 0.0 0.0 {z.0)
Res. Equipment U603 5.0 (5.0) 0.0 3.0 3.0 1.0
Office Furniture Uso4 2.0 (2.0) 0.0 1.0 1.0 6.0
Office Equipment U605 1.0 {1.0) 0.0 1.0 1.0 1.0
Other Equipment U6 0.0 0.0 0.0 0.0 0.0 0.0
ADP H/¥ Purchases us07 2.0 {z.0) 0.0 1.0 1.0 0.0
ADP S/W Purchases 608 0.5 (0.5) 0.0 0.2 0.2 {0.1)
Trans/Freight U600 U698 6.0 (6.0) 0.0 2.0 .0 (2.0)

Subtotal usoo 38.5 (38.5) 0.0 30.0 30.0

636(c) V90D 0.0 0.0 0.0 0.0 0.0

Total OF Expense Budget 519.0 (271.0) 8.0 284.0 540.0

LOCAL CURRENCY USAGE:

EXCHANGE RATE USED IN CALCULATIO
USDH FTE:

TRUST FUND END-OF-YEAR BALANCE:

FILE NAME: 9405



Y

FY 1993 ANNUAL BUDGET SUBMISSION
USAID/MONGOLIA

TABLE VIII (d)
O.E. NARRATIVE

A.I.D. plans to open an Office of an A.I.D. Representative to
Mongolia in FY 1992 to manage an assistance program expected to
total $21 million in FY 1991 and at least $4-5 million in
subsequent years. Mongolia is a hardship post with extremely
limited local availability of essential goods and services.
Communications with the outside world are poor, yet residents are
dependent ori obtaining necessities through purchase outside the
country. The $500,000 of OE funds budgetted in FY 1992 are the
minirum needed to cover expenses associated with opening and
operating the office: renovating and furnishing a small suite of
offices, transporting and accommodating the family of one direct
hire employee, and hiring a small staff of local employees to
support the office and the program. Funding is also provided for
TDY and contract assistance to establish the office and to design
and implement program elements.

The assumptions used in developing the budget for FY 1992 are
listed below. The budget will be revised following a planned
visit to Mongolia by an experienced Executive Officer, who will
review housing options, estimate operating costs, and discuss
support arrangements with the Embassy.

1. The one direct hire employee assigned as A.I.D.
Representative will be married with two children of school age
who must attend school away from post. He/she will arrive
somet ime during the first quarter.

2. A.I.D. will share office space with the Embassy. Space
is available but must be remodelled. A FAAS agreement will be
negotiated that will cover costs of the office space, sonme
communications, guard services, and personnel management.

3. The A.I.D. employee will be housed in an apartwment
leased through the government following procedures worked out by
the Embassy. Remodelling will be needed to bring this housing up
to an acceptable standard. Furnishings will be purchased in the
Unitecl States,

In FY 1993, a second U.S. direct hire employee will be assigned
to Morngolia. This employee is assumed not to have children in
need ¢f schooling. A second housing unit will be leased,
renovated, and furnished. Additional local staff will be hired.



FAAS costs are projected to go up icéordingly. The costs of
leasing housing and hiring skilled Mongolian staff are expected
to increase to reflect the scarcity of both on the local market.

For FY 1994, the only major change from FY 1993 is the budget for
a part-time USPSC to be hired locally to assist with program
implementation. Procurement is limited to obtaining one
additional vehicle and small amounts of household/office
equipment and supplies. Local salaries and utility costs are
projected to rise slightly. 1In all cases, expenses are held to
the minimum essential to assure adequate management and
monitoring of the assistance program.
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FY 1993 ANNUAL BUDGET SUPMISSION
USAID/MONGOLIA

TABLE IX-A
WORKFORCE NARRATIVE

The Office of the A.I.D. Representative to Mongolia will be
opened in FY 1992 with the assignment of one USDH employee as
A.I.D. Representative. The remainder of the staff will consist
of four foreign national PSCs - a secretary, administrative
officer, interpreter/translator, and a program assistant to
manage the participant training program; and individuals to
provide cleaning services funded under a manpower contract.

In FY 1993, the staff will be increased with the assignment of a
USDH Project Development ¢fficer and the hiring of a FNPSC
Project Assistant. The USDH Project Development Officer will be
needed to provide in-country expertise for the design of future
program activities, as well as to manage the implementation and
evaluation of ongoing project activities. He/she would also
manage any food aid programs or PVO grants that are funded in
Mongolia. The FNPSC Project Assistant will be hired to bring
technical expertise to the management of project activities in
whatever sector has been identified by the strategy as the focus
of U.&. assistance.

In FY 1994, a part-time USPSC (local hire) will be added to the
staff to assist with the management of a project (planned for
obligation in FY 1993) to support the development of the private
sector. The contractor will be a private sector officer, who
will work on building contacts with entrepreneurs and arranging
needed technical assistance and training. In addition, a second
FNPSC Secretary will be hired to support the growing professional
staff.
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