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BOUTHERN AFRICA REGION-DOSARAC (216900} FY 1993 ANNUAL BUDGET SUBMIBBION

TABLE ! - LONG RANGE PLAN BY APPROPAIATION ACCOUNT (8020) Awmmuv

ACCOUNT FY 1990 FY 1991 Fy 1992 FY 1992 FY 1993 - - - - - -~ PLANNING PERIOD- ~- - = « -
ACTUAL ESTIMATE cP PLANNED PROPOBED 1994 1993 1998 1997
ACR. ,RURAL DEV. & NUTR.
Grants
Loans

POPULATION PLANNING
Grants
Loans

HEALTH
Grants
Loans |

CHILD SURVIVAL FUND
Grants
Loans

ARIDS
Grants
Loans

EDUCATION & HUMAN RES.
Grants
Loans

PVT.BECT. ,ENERGY & ENV,
Grants
Loans

TOTAL FUNCTIONAL ACCOUNTG
Grante
Loans
CEV. FUND FOR AFRICA 358,786 90,000 50,000 0,000 50,000

DEVELOPMENT PROGRAMS
INT 'L DISASTER ASST,
TOTAL DA 38,706 50,002

S0
Grants 868,706 0,000 30
Loans



SOUTHERN AFRICA REGION-0SARAC (216900) FY 1993 ANNUAL BUDGET SUBMISSION

TABLE 1 - LONG RANGE PLAN BY APPROPRIATION ACCOUNT (s000) ﬁv

ACCOUNT FY 1990 FY 1991} FY 1992 FY 1992 FY 1993 =~ =~ — — — — PLANNING PERI1OD-
ACTUAL ESTIMATE CP PILLANNED PROFPQOSED 1994 1993 19946
TOTAL ECON. SUPPORT FUND
Grants
Loans

SPECIAL ASST. INIT.

CAPITAL PROJECTS

Grants
Loans
TOTAL DA, ESF AND SAl 38,786 5@, 000 50,000 5@, 008 50,000
Grants 58,786 S0, 002 59,000 50,000 50,200
Loans
PL 480
TITLE III
TITLE 11

HOUSING GUARANTIES



NOTE

FY 91 BOUTHERN APRICAN REGIONAL FROGRAN ABS

()

USAID/SARP Program Offios noted that the earlier funding scurce *BU* refercing to BADCC prior to (ts
Therefore, we were not able to

funding out of the DPA cannot be accesased on the ABS computer progrem,

adiust some of the expenditure data for FY9] and

FY92, Please adjust the dats to reflect the following:

UNDI NG osLIg, PROJECT PROJECT OBL1G. IXPEN.  E8T. RaT. 28T,
BOURCE DATE "o, NANE THRC PYS0 THRO EXPEN, RXPEN. KXPEW,
INIT, FIN, t§ooo)  reo sl ry2 )
t4000)  (§ooo)  ($oo0) ($o00)
80 G 82 1] ®0-0207 Agricuolture & 2,19¢ 563 1,331 - -
Liveatock
Development
UG LY 0 #0-0215 BADCC Technical 1,%0 - 1,110 »o -
Bupport
UG 13 8 $0-0224 Regional Sorghum 15,1%0 5,389 3,761 3,000 3,000
& Nillet
G [ 1) s 800237 Nalavi-Worthern 0,68 - 8,471 157 =
Corridor
80 G 88 92 ®0-0247 Reglonal Rail #,031 1,51 19,600 21,717 -
Systens Support
sU G 29 ) ] #0-0433 Reartwater 2,800 % 831 010 -

Piseass Control

Also pleass delete double counting of obligation through FYS0 on Project @0-0251, Matural Resoucces
Managemant, Obligations to date total $19,531 not §39,062 and planned obligations total $28,3)31.

Drafted: KBEilia:alb -~ 05/15/%1

0047A



SOUTHERN AFRICA REGION-OSARAC (21670@)

FY 1993 ANNUAL BUDGET SUBMISSION

TABLE IV - PROJECT BUDGEY DATA

||||||||||||||||||||| ESTIMATED U.S. DOLLAR COST ($@OB) = «mmw s m——— e ————

YR END
MORTGAGE

IND.: PA

IND.: PA

IND.: PA

IND.: PA

IND.: PA

IND.:1 PA

.
IND.1 PA
10,000
19,200

IND.: PA

IND.: PA

FY 1993
PROPOSED

4, 000"

4,000

0BLIG oBLIG —-——==FY 199]l-==s = FY 1992——-

FUND ING DATE --TOTAL COST-- THRU 0BLIG EXPEND OBL1G EXPEND
SOURCE INIT FINAL AUTH PLAN FY 199@ ATIONS ITURES ATIONS ITURES
PROJECT NUMBER: 6900283 TITLE: SOUTHERN AFRICA ACADEMIC AND SKILL TRNG  PROJ/NON PROJ
SA G 77 85 2,374 2,374 2,374 55
EH G 77 B85 i,778 1,778 1,778 71

FPROJECT TOTAL: 4,1%2 4,192 4,152 @ 126 @ e
PROJECT NUMBER: 4900206 TITLE: PLANNING/MANAGEMENT/RESEARCH PROJ/NON PROJ
ES G sea 87 8,998 8,998 8,998 3489
PROJECT NUMBER: &900207 TITLE: AGRICULTURE AND LIVESTOCK DEVELOPMENT PRGJ /NDN PROJ
SU G 82 89 2,196 2,196 2,196 1,531
ES G az a9 1,173 1,175 1,173 112

PROJECT TOTAL: 3,371 3,37t 3,371 @ 1,643 a Q
PROJECT NUMBER: &980209% TITLE: TRANSPORT AND STORAGE DEVELDOPMENT PROJ/NON PROJ
ES G 81 es 256 956 956
ES L 81 a8 17,249 17,249 17,259 B18

PROQJECT TOTAL: 18,203 18,203 18,285 @ BiB 2 @
PROJECT NUMBER: 6900213 TITLE: TRAINING OF THE DISADVANTAGED PROJ/NGN PROJ
EH G 82 B7 15,052 15,03@ 15,050 98
ES 6 82 B7 11,226 11,224 11,226 1,169

PROJECT TOTAL: 26,276 26,276 26,276 ) 1,267 @ ]
PROJECT NUMBER: &990215 TITLE: SADCC TECHNICAL SUPPDRT PROJ/NON PROJ
sU G B4 90 1,500 1,900 1,500 1,110
S5 G 84 9@ 3,000 3,000 3,000 1,000 1,000
ES G 83 90 3,124 3,124 3,124 600 238

PROJECT TOTAL: 7,624 7,624 7,624 o 2,710 ) 1,236
PROJECT NUMBER: &900224 TITLE: REGIONAL SORGHUM/MILLET RESEARCH PROJ/NON PROJ
sU G as 97 15,150 15,150 15,150 3,761 3,000
SS G azs Q7 190,000
ES G 83 97 14,808 14,800 14,800

PROJECT TOTAL: 29,950 39,950 29,9350 ] 3,761 ] 3,000
PROJECT NUMBER: 6900225 TITLE: REGIONAL ABGRI RESEARCH CDORD PRDJ/NON PROJ
S5 G B8 92 1,500 1,520 7020
ES © B4 92 1,500 1,864 1,464 273 51

PROJECT TOTAL: 1,500 2,764 1,464 o 275 1,500 761
PROJECT NUMBER: 69008230 TITLE: SOUTH AFRICA BURSARIES PROGRAM PROJ/NON PROJ
ES G 8B4 B4 10,860 10,860 10,850 4,101

PAGE

PACD

11/91

6/89

8/93

9/93
to be
revised

4490
te he
revised



BOUTHERN AFRICA RESION-OSARAC (2]690D)

TABLE v - PROJECT BUDGET DATA

emmm—wemmm———e——-—--—EGTIMATED U.8.

oBLIO oBL10 ——=eFY 1991----
FUNDING DATE --TOTAL COBT--  THAU oBL10 EXPEND
SOURCE INIT FINAL AUTH PLAN FY 1999  ATIONS ITURES

. i 0 O Al S P O A e A T P T T e T S e S e

FY 1993 ANNUAL BUDGET SUBMIBSION .

)

PROJECT NUMBER: 64900231 TITLE:) REGIONAL TRANSPORT DEVELODPMENT PROJ/NON PROJ
g8 ¢ 8% %0 224 223 223
€8 O a3 b 13,940 13,940 139,340 471
PROJECY TOTAL: 15,763 15,763 18,763 e 471 @ @
PROJECT NUMBER: 4900237 TITLEs REG TRANBPORT DEV [1(MALAWI NO CORRIDOR) PROJ/NON PROJ
8U G ;1 ea 8,420 8,428 8,628 ayear R4e) S3
E8 G 8é o8 12,70 19,500 19,3500 2,722
PROJECT TOTAL 19,128 19,128 19,128 o Bpbll- 11, 143 O L]
PROJECT NUMBER: 6900240 TITLE: REGIONAL TRANSPORT DEV. 1V (TAZARA) PRUJ/NON PROJ
gD 6 a7 ar 37,500 37,3500 37,500 29,733
€EE G /87 ar a,470 9,450 8,430 1463 2,309
PROJECT TOTAL: 45,930 43,932 43,930 Qo 29,900 -] 2,500
PROJECT NUMBER: 46900243 TITLE: ENHANCED EXPORY COMPETITIVENESS PROJ/NON PROJ
68 4 92 % 35,000 8,833 1,00@
PROJECT NUMBER): 6909247 TITLE: REGIONAL RAIL BYSTEMS BUPPORT PROJ/NON PROJ
SU G Be 92 48,832 48,832 48,0832 19,600 21,717
§8 O 1) 92 21,000 26,9500 15, 08% 6,348 s02 9,067 10,9354
PROJECT TOTAL) 69,832 75,332 63,917 6,348 20,302 9,867 32,671
PROJECT NUMBER: 6700248 TITLE: REG TRANBPORT DEV [1 (IIMBABWE RAIL) PROJ/NON PROJ
66 G e "1 39,400 37,400 9,373 30,027 5,000 30,000
PROJECT NUMBER: 469032351 TITLEs NATURAL REBOURCE MGT PROJ/NON PROJ
68 G 89y 3 18,891 19,091 19,531 .
§8 G a9 3 9,440 16,440  oaasdl 4,000 2,000 4,000
PROJECT TOTAL:® 19,331 268,331 Ihglet ] 4,000 2,000 4,000

PROJECT NUMBER: 6900234

B8 G 9 92 22,040 23,840 12,000 10,040 aie

PROJECT NUMBER: 4700233
€8 G 92 92

TITLEs NACALA CORRIDOR OPERATIONS
13,000

PRUJECT NUMBER: 6900236
B85 G 3 93 10,000
PROJECT NUMBER: 6900237
g © 2 2

TITLE: REG TRANBPORT DEV Il (KAFUE-LUSAKA ROAD)

TITLE) STRATEGIES FOR FUTURE REGIONAL OROWTH

PROJ/NON PROJ
3,000 10,252

PROJ/NDN PROJ
19,000

TITLE: SADCC TRANSPORT EFFICIENCY PROJECT (BTEP PROJ/NON PROJ

PROJ/NON PROJ

DOLLAR COBT (0D )~w-m-rmmmccn e e

cemmmaerFY (992 e .-
osL10 EXPEND YR END
AT IONS ITURES  MORTGAGE

IND.» PA

IND.: PA

L)
IND.1 PA

IND.: PA
26,147

IND.1 PA

IND.1 PA

IND.1 PA
G
e aadl)

-1 2l |

IND.s PA
IND.: PA

IND.: PA

IND.: PA

FY 1993
PROPOSED

7,509

7,008
7,008

10,000

PACD

-

12/91

6/91

8/94

9/98

4/94

7194

8/95

12/94

9/95

9/98

PAGE



SOUTHERN AFRICA REGION-0SARAC (216900)

FY 1993 ANNUAL BUDGET SUBMISSION

TABLE IV - PROJECT BUDGET DATA
uuuuuu -— ESTIMATED U.5. DOLLAR COST (s@@2)
OBLIG OBLIG —eweFY (9Pl ——m— emm— e FYy 1992

FUND ING DATE --TOTAL COST-- THRU OBLIG EXPEND OBLIG EXPEND
SOURCE INIT FINAL AUTH PLAN FY 1990 ATIONS ITURES ATIONS 1TURES
PROJECT NUMBER: &9002%8 TITLE: TRADE FACILITATION PROJ/NON PROJ
S8 G 1 93 1,300 800 h{. -]
PROJECT NUMBER: &900259 TITLE: TRANSAP {TRANSPORT SECTOR ASSISTANCE) PROJ/NON PRDJ
Ss B 93 95 49,000
BROJECT NUMBER: 69802560 TITLE: NAMIBIA ROAD - PRDJ/NON PROJ
Ss 6 92 94 20,000 10,000 2,002
PROJECT NUMBER: 6700303 TITLE: BLACK PRIVATE ENTERPRISE DEV PROJ/NON PROJ
ES G g7 87 1,402 1,402 1,400 397
PROJECT NUMBER: 6900435 TITLE: HEARTWATER DISEASE CONTROL PROJ/NON PROJ
sS4 G 8y 89 2,588 2,600 2,600 831 ase
PRDJECT NUMBER: &900464 TITLE: AFRICAN DEV. SUPPORT PROJECT PROJ/NON PROJ
SU 6 g8 C 492 492 289
ES G 88 C 525 525 525

PROJECT TOTAL: ] 1,017 492 a2 B14 ] ]
PROJECT NUMBER: &900510 TITLE1 PROJECT DEV AND SUPPORT PROJ/NON PROJ
SU G 8% C 983 983 67
88 G 8y ¢ 1,643 143 1,468 1,506 4,000 4,200

PROJECT TOTAL1 ] 2,628 1,128 1,860 1,973 4,000 4,000
PROJECT NUMBER: &909801 TITLE: HUMAN RIGHTS FUND-AFRICA PRDJ/NON PROJ
ES G 80 90 3,217 3,217 3,217 21&
PROJECT NUMBER: 6909701 TITLE: SPECIAL SELF-HELP DEV ESF PROJ/NON PROJ
ES G ga C 4,228 25
PROJECT NUMBER: &9@APEF TITLE: TRADE DEVELOPMENT SPECIALIST PROJ/NON £ROJ
S5 G 88 C o020 &00 608
PROJECT NUMBER: &9@T&01 TITLE: AGRICULTURE POLICY REFORM — LESOTHO PROJ/NON PROJ
SU 6 g8 @8 5,800 5,000 5,000 2,500 2,508

REPORT TOTAL!: 355,599 510,108 333,960 50,0800 70,828 52,000 98,6530

YR END

MORTGAGE

IND.: PA
=1 0.]
IND.: NP
IND.: PA
10,020
IND.: PA

IND.: PA

IND.: PA

IND.: PA

IND.: PA

IND.: PA

IND.: PA

IND.s NP

34,136

PAGE

FY 1993
PROPOSED
PACD
9/94
sea
2¢, aoa 9/96
9/97
9/92
12/93
[
1,000
1,000
9/93
5/93
S0, 000



SOUTHERN AFRICA REGION-OBARAC (214903)

..................... €8TIMATED U.S.

OBLIG om10 —eFY 199
FUNDING DATE --TOTAL COBT-- THAY OBLIG EXPEND
BOURCE INIT FINAL AUTH PLAN FY 1990  ATIONS 1TURES

DULLAR COST (s00®)

osL10
ATIONS

FY 1993 ANNUAL BDUDGET SUBMISSION @
TABLE Iv -~ PROJECTY BUDGET DATA

EXPEND
ITURES

- S A

- ——

YR END
MORTORAGE

FY 1993
PROFPOSED

o i o B i 0y A H AL T A S g i i AL S il e e T R e L Ay i A AR S o A oy S D T el oo D AT AP AT A A e e e

APPROPRIAYTION BUMMARY

g4 e
su L
En L
-1 L]
88 30,000
EB -]
REPORT TOTAL: 30,000

a3
32,66b
16%
28,732
13,743
11,400

79,828

2,797

3,600

34,

.Q....

34,136

e
e
.
Q
98, 000
-



SOUTHERN AFRICA REGION-OSARAC (2156900)

AGMP
AGTD

EVMP

INMR
INRR
PDAS
PEBD

PEFM
PETI

PSMG

AC/S1 AGGREGATE ANALYIS

(U.5.

ACTIVITY

AGRICULTURAL MANAGEMENT, PLANNING AND POLICY
AGRICULTURAL TECHNOLOGY DEVELOPMENT AND DIFFUSIDN

ENVIRDNMENTAL MGMT, PLANNING AND POLICY

MAIN ROADS

RAILROADS

PROJECT DEVELOPMENT AND SUPPORT
BUSINESS DEVELOPMENT PROMOTIDN

FINANCIAL MARKETS
TRADE AND INVESTMENT PROMOTION

ADMINISTRATION AND MANAGEMENT
UNCORED ACTIVITIES

PROGRAM TOTAL

ACTIVITY CODES
Dollars Thous

FY 1991 EST

AMOUNT

12,351
34,394

1,450

240

3,556

50, 000

ands)

IMATE

PCT OF

TOTAL
PROGRA

20.7
68.8

100.0

M

FY 1993 ANNUAL BUDGET SUBMISSION

ol
1)

P

L

FY 1992 PLANNED

AMOUNT

750
75@

2,000

12,450
19,307

4,000
1,243

2,650
=,540

10

oo, 000

PCT OF
TOTAL
PROGRAM

1.5 %
1.5 %

25.7 %4
I8.6 %

2.3 %
5.3 %
1.1 %
1.8 %
.2 %

199.0 %

FY 1993 PROPOSED

PCT OF
AMOUNT TOTAL
PROGRAM
4,002 8.8 %
7,000 14.0 %
2,002 4.0

bR

28,000 52.@

1,000 2.0 %

900 1.8 %
2,250 4.5 %
4,500 2.0 %
2,350 4.7 %

Ue,e0a 100.@2 %



-ed

BOUTHERN AFRICA REGION-USARAC (216909) Fy

RUR

WDP
wo1
CaP
oOoM
EXP
PSD
PV
DRG
INS
bco
DED
SPR

NFC

BOvV
NRM

PBL
PRT

PVL

ARC

PP

SPECIAL INTEREST

I. Substantive
A. Bpatial/Geographic
RURAL,

B. Special Targets

WOMEN IN DEVELOPMENT: SPECIFIC
WOMEN I[N DEVELOPMENT: INTEGRATED
CAPITAL PROJECTS

DOMESTIC PRODUCTION

EXPURT PRODUCTION

PRIVATE SECTOR DEVELOPMENT
PRIVATIZIATION

DEREGULATION

INSTITUTION BUILDING
DEVELOPMENT COMMUNICATIONS
DEVELOPMENT EDUCATION

SECTORAL POLICY REFORM

C. Food, Agriculture & Rural Development
NUTRITION AND FOOD CONSUMPTION

0. Energy/Environment
BIOLOGICAL DIVERSITY
NATURAL RESOURCES MANAGEMENT

I1. Inmtitutional Mechanisms:
A. Public/Private

PUBLIC ENTITY

PRIVATE ENTITY

8. PYD/NGOs
PVO/NGOs, LOCAL

C. International Agricultural Reswarch Centers
INTEANATIONAL AGRICULTURAL RESBEARCH CENTERS

D. Universities

E. Non~-Profit Organi{zations
NON-PROF T ORGANIZIATIONS

1993 ANNUAL BUDBET SUBMISSION

AC/S1 AGGREGATE ANALY1S 20
BPECIAL INTEREST CODES

(u.s.

Dollars Thousands)

FY 1991 ESTIMATE FY 1992 PLANNED

PCT OF
AMOUNT TATAL AMOULNT
PROGRAM

3,500

2,387

13,424 39.8 % 28,942
730

9,300

9,433

% 1,32%
% u.ﬁs
100
a0
=11 1.6 % 8,311

400 a.8
goe i.6

400

2,000
2,008

48,0193 9.9 % 24,817
8,524

1,000

730

3a%

PCT OF
TOTAL
PROGRAM

o8~ 9a
.

-
. .

N BUN

- *
SrNDe JVCUOD
bR

-

—.u

MMM

-

%

%
%

LA

*'

FY 1993 PROPOSED

PCT CF
AMOUNT TOYAL
PROGRAM

7,000 14.0 %

400 9.8 %
2,430 4.9

4,300 9
11,900 23
2,000 4
11,379 22
11,900 23.8 %
I%e ?
2,800 s
37,629 79

8,400 190.8 %

7,000 14.0 %
7,000 14,0 %

14,000 8.0 %
7,238 14.35 %

3,700 7.9 %

4,200 9.0 %

263 a.3 %



SOUTHERN AFRICA REGION-OSARAC (21690@) ) FY 1993 ANNUAL BUDGET SUBMISSION

AC/S1 AGGREGATE ANALYIS | L1\ :
SPECIAL INTEREST CODES Z
(U.S5. Dollars Thousands)

FY 1991 ESTIMATE FY 1992 PLANNED FY 1993 PROPOSED
PCT OF PCT OF PCT OF
SPECIAL INTEREST AMOUNT TOTAL AMOUNT TOTAL AMOUNT TOTAL
PROGRAM PROGRAM PROGRAM
II1!. Research Efforts
A. Applied Research
REN ENVIRONMENTAL BIOLOGICAL RESEARCH (NON-BIOMEDICAL) 208 B.4 % 7o@ 1.4 %
RAG AGRICULTURAL RESEARCH 1,502 3.0 % 4,000 8.0 %«
RSS SOCIAL SCIENCE RESEARCH 876 1.8 % 2,908 5.8 4 2,350 4.7 %
RDC DEMOGRAPHIC DATA COLLECTION 146 2.3 % 488 2.8 % 19@ 0.2 %
ROR OPERATIONAL RESEARCH 2,000 4.0 %
B. Basic Research
C. Development Research
RDV DEVELOPMENT RESEARCH (if not applied or basic) 5467 1.1 % 1,202 2.4 % 300 @.6 %
IV. Training
TTE  TRAINING, TECHNICAL 2,061 4.1 % 2,008 4.0 % 1,875 3.0 %
TIC TRAINING, IN-COUNTRY 270 8.5 % b, H?7 13.2 %4 4,675 9.4 %
TP TRAINING, PUBLIC 270 2.9 % 1,815 3.6 % 130 9.7 %
TPY TRAINING, PRIVATE 3,810 7.6 % 3,500 7.8 %



SOUTHERN AFRICA REGION-DBARAC (214902 PAGE H
FY 1993 ANNUAL BUDGET SUBMISEION

AC/81 BUMMARY REPORT
(U,8. Dollars Thousands)}

FY 199} FY 1992 FYy 1993
ESTIMATE PLANNED REQUEST

PROJECT NUMBER: &90-@224 TITLE1 REGIONAL SORGHUM/MILLET RESEARCH
AGTD AGRICULTURAL TECHNOLOGY DEVELOPMENT AND DIFFUSION
81 CODE: ARC 100 % 4,000
81 CODE: NFC 100 % 4,000
Sl CODEs RAG 100 % 4,000
S1 CODE: WDP 19 % 408
TOTAL AC CODE: 100 % 4,000
PROJECT TOTAL 199 % - I R - 4,000
PROJECT NUMBER: &99-022% TITLE: REGIONAL AGRI RESEARCH COORD
AGMP  AGRICULTURAL MANAGEMENT, PLANNING AND POLICY
§1 CODE: ARC 100 % 750
#1 CODE:r INS 100 % 750
61 CODE: RAG 100 % 730
6] CODEs RUR . 190 % 750
TOTAL AC CODE: s0 % 750
AGTD AGRICULTURAL TECHNOLOBY DEVELOPMENT AND DIFFUSION
S1 CODE: DOM 100 % 750
81 CODEs INS 190 % 790
S CODE: PBL 100 % 750
S CODE: RAG 100 % 750
SI CODEs RUR o 1ee % 750
TOTAL AC CODE: 50 % 752
PRQJECT IQTAL 109 % _ 2 1,302 (]
PROJECT NUMBER: &49@-@24% TITLEs ENMANCED EXPORT COMPETITIVENESS
PEBD BUSINESS DEVELOPMENT PROMOTION
61 CODE: PNP 33 % 309 262
81 CODE: PRT as % 574 487
81 CODE: PED 180 % 283 7%
8! CODE: SPR 0 % 441 378
§1 CODEs TIC @ % 441 375
81 CODEs TTE =2 7, a4 378
S1 CODEs WD} 2¢ % 176 1%

TOTAL AC CODE# 10 % aels 750

1t



SOUTHERN AFRICA REGION-O0SARAC (21&6902) - PAGE 2
FY 1993 ANNUAL BUDGET SUBMISSION S

AC/51 SUMMARY REPORT
(4,S. Dollars Thousands)

FY 1991 FY 1992 FY 1993
ESTIMATE PLANNED REQUESY

PEFM FINANCIAL MARKETS

SI CODE: DRG se % 1,324 1,125
SI CODE: PRT iee % Z2,64Y Z.250
SI CODE: BSD 100 ~ 2,649 Z,250
SI CODE: SPR 190 % 2,649 2,250
TOTAL AC CODE: 30 % 2,549 2,258
PETI TRADE AND INVESTMENT PROMOTION
S1 CODE: EXP 100 % 5,299 4,500
§1 CODE: PRT 10 % 5,299 4,500
SI CODE: PSD 100 % 5,299 4,500
S1 CODE: SPR 129 % 5,299 4,500
SI CODE: TIC 88 % 4,239 3,000
SI CODE: TPV 7@ % 3,709 3,150
81 CODE: TTE Z0 % 1,059 F0¢
S1 CODE: WDI 28 % 1,059 900
TOTAL AC CODDE: 6@ % 5,299 4,300
PROJECT TOTAL 1908 % [} 8,833 7,500
PROJECT NUMBER: &90-8247 TITLE: REGIONAL RAIL SYSTEMS SUPPORT
INRR RAILROADS
S1 CODE: CAP 95 % 5,126 4,091
81 CODE: PBL 190 % 5,395 4,306
SI CODE: TIC s % 269 215 -
SI CODE: TPU S % 269 215
S1 CODE: TTE 10 % 539 430
TOTAL AC CODE: B8%s % 5,395 4,306
PSMG  ADMINISTRATION AND MANAGEMENT
SI CODE: PBL 100 % 952 760
SI CODE: TTE 19 % 93 76
TOTAL AC CODE: 15 % 52 760

PROJECT TOTAL 199 7% 6,348 5,067 2




BOUTHERN AFRICA REGION-OSARAC (2146900) . PAGE 3

FY 1993 ANNUAL BUDGET SUBMISBION nu

AC/81 BUMMARY REPORT
(U.8. Dollars Thousands)

TOTAL AL CODE:

95 7, 10,298 2,850

FY 1991 FY 1992 FY 1993
ERTIMATE PLANNED REQUEST
PROJECT NUMBER: 690-0248 TITLE:s REG TRANSPORT DEV I (21MBABWE RAIL)
INRR RAITLROADS
51 CODE: PBL 190 % 28,529
8! CODE: TTE s % 1,826
TOYAL AC CODE1 9% % 20,823
PSMGE ADMINISTRATION AND MANAGEMENT
S1 CODE) PBL 99 % 1,401
TOTAL AC CODEs 5 % t,901
PROJECT TOTAL 100 % 30.927 P a
PROJECT NUMBER:1 &90-0231 TITLE: NATURAL RESOURCE MGT
EVMP ENVIRONMENTAL MGMT, PLANNING AND POLICY
-» 81 CODEs BOV 108 X 2,000 7,009
81 CODEs DCD . % 100 350
Sl CODEs DED 0 % oo 2,800
- %l CODE:1 INS 20 v 400 1,900
81 CODE: NFC 20 % 400 1,900
SI CODE:1 NRM 100 % 2,000 7,002
- 81 CODEs PBL " % 1,000 3,500
S1 CODE: PVL s % 1,000 3,500 -
8! CODE) REN 10 % 200 700
- 81 CODE: RES 23 % 200 1,758
81 CODE: RUR 100 % 2,009 7,002
81 CODEs YIC 18 X% 200 700
L SI CODE: TPU s % 100 L]
61 CODE: TRV S % 100 30
81 CODE: WDI 20 x 420 1,400
TOTAL AC CODE1 100 % 2,000 7,000
? PROJECT TOTAL 180 % D 2.000 @ 7.000
. PROJECT NUMBER: 698-8254 TITLE: REG TRANSPORT DEV Il (KAFUE-LUBAKA ROAD)
S
INMA  MAIN RDADS
S1 CODEs CaP 100 % 10,296 2,000
8! CODEs PBL 100 % 10,298 2,850

{3



SOUTHERN AFRICA REGION-DSARAC (214900)
Fy 1993 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT
(U.S. Dollars Thousands)

PAGE 4

FY 1991 FY 1992 FY 1993
ESTIMATE PLANNED REQUEST
PSMG ADMINISTRATION AND MANAGEMENT
SI CODE: PBL 100 7 542 150
TOTAL AC CODE: S % S42 150
PROJECT TOTAL 180 % 19,842 3,000 Q
.- PROJECT NUMBER: 49@-0255 TITLE: NACALA CORRIDOR OPERATIONS
INRR RAILROADS
51 CODE: CAP 8@ % 12,000
SI CODE: PBL 100 % 15, 202
SI CODE: TIC 18 % 1,500
SI CODE: TPU 19 % 1,500
SI CODE: wWDI 5 % 750
TOTAL AC CODE: 188 % 15,000
! PROJECT TOTAL 100 % 2 i1s,.@ee@ =@
A PROJECT NUMBER: &90-025&6 TITLE: SADCC TRANSPORT EFFICIENCY PROJECT (STEP
INRR RAILROADS .
SI CODE: INS 108 % 8,00
- S1 CUDE: PBL 100 % 8,000
SI CODE: ROR 20 % 1,600
S! CODE: SPR 108 % 8,000
—
TOTAL AC CODE: 8o % 8,000
- PSMG ADMINISTRATION AND MANAGEMENT
SI CODE: INS 108 % Z,000
SI CODE: PBL 100 % 2,000
el SI CODE: ROR 20 % 400
SI CODE: SPR 0@ % 2,000
- S! COUDE: TTE 10 % 200
TOTAL AC CODE: 20 % 2,000
w PROJECT TOTAL 100 % @ ] 10,008



SOUTHERN AFRICA REGION-~OSARAC (216900 . PAGE 9
FY 1993 ANNUAL BUDGET SUBMISBION '

AC/81 BUMMARY REPORT
(U.8. Dollars Thousands)

FY 1991 FY 1992 FYy 1993
ESTIMATE PLANNED REQUEST

PAQJLECT NUMDLR.: &4F70-8238 TITLEs TRADE FACILITATION
PEBD BUSINESS DEVELOPMENT PROMOTON
81 CODE: DRG 0 % 120 73
81 CODE: INS 108 % 248 158
8] CODE: PBL 100 % 240 190
61 CODE: SPR 190 % 240 190
TOTAL AC CODES 3@ % 240 150
PSMG ADMINISTRATION AND MANAGEMENT
§1 CODE: DRG 50 % 208 173
81 CODE: INS 100 X 260 350
5! CODE: PBL 100 % S6d 332
81 CODE: BPR 100 % 550 350
TOTAL AC CODE: 70 % 340 350
PROJECT TOTAL AR % _8%0 2 0
PROJECT NUMBER: 699-8239 TITLE: TRANSAP (TRANSPORT SBECTOR ASSIETANCE)
INMR  MAIN ROADS
81 CODE: DRG 0 % 1,000
81 CODE: PSD 20 % 200
S1 CODE: PVI 10 % 200
81 CODE: SPR 198 % 2,000
YOTAL AC CODE 10 % 2,000
INRR  RAILROADS
81 CODE: ORre %0 x v, 000
81 CODE: PSD 28 X 3,400
SI CODE: PVI 19 X 1,000
&1 CODE: SPR 100 X 18,000
TOTAL AC CODE: B % 19,000
PROJECT TOTAM, . 192 % - 8 20.890.
PROJECT NUMBER: A9D-9268 TITLE: NAMIBIA ROAD _

INMR  MAIN ROADS

\S™



i I T prey S

a o m———

-

P ey A P iy MY T |

SOUTHERN nnz.n»‘mmmMQZIGmnzpn (216900) PAGE &
FY 1993 ANNUAL BUDGET SUBMISSIDON
AC/SI SUMMARY REPORT Pﬁ“
(U.S. Dollars Thousands)
FY 1993 FY 1992 FY 1993
ESTIMATE PLANNED REGUEST
S§I CODE: caP 1e@ % 18,000
TOTAL AC CODE: 120 « 19,000
PROJECT TOTAL 10 7 B 2 12,0002 2
PROJECT NUMBER: &9@-0444 TITLE: AFRICAN DEV. SUPPORT PROJECT
INMR MAIN ROADS
SI CODE: RDvV 25 % 13
TOTAL AC CODE: 18 % 52
INRR  RAILROADS
51 CODE: RDV 25 % 118
TOTAL AC CODE: @ % 472
PRDJECT TOTAL 190 % 829 ] Q
PROJECT NUMBER: 690-B51@ TITLE: PROJECT DEV AND SUPPORT
PDAS PROJECT DEVELOPMENT AND SUPPORT
SI CODE: RDC 10 % 1464 420 100
SI CODE: Apv 3a % 438 1,200 300 ,
SI CODE: RSS &0 % 87e 2,400 &00
TOTAL AC CODE: 108 % 1,860 4,000 1,000
PROJECT TOTAL 120 % 1,460 4,000 1,000
FROJECT NUMBER: &90-APEF TITLE: TRADE DEVELOPMENT SPECIALIST
PEBD BUSINESS DEVELOPMENT PROMOTION
SI CODE: PSH 100 % 360
TOTAL AC CODE: &40 % 360
PETI TRADE AND INVESTMENT PROMDTION
SI CODE: PsD 100 % 240
SI CODE: SPR s@ % 120
TOTAL AC CODE, 49 7 24@
PROJECT TOTAL 108 % 2 600 2

REPORT TOTAL

R ARG

T —. . 1
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SOUTHERN AFRICA REGION-OBARAC (2146900} . PAGE ?

FY 1993 ANNUAL BUDGET BUBMIGBIONM ﬁ‘“%
" ;

AGGREGATION OF AC/81 CODES FDOR BPECIAL 1SBUES
(U, 8, Dollars Thousands)

Fy 1991 FY 1992 FY 1993
EETIMATE PLANNED ACOUEST

Child Survival Funding

Other Health

Environment 2,080
Energy

Forestry

7,000

Refer to ABPS Guidance Attachment B for aggregation basis

The above summaries are agggregations of ACs and Sls. Dthar aggregations
consist of ACs only and can be derived from AC section of the
Aggregate Analysis Report

By



RANK
PROJECT
MCC LEVEL
690-N224
&98-0243
&90-023)

&90-2238
&90-0910

INCREMENT LEVEL

H &990-0259
2 &90-0234

SBOUTHERN AFRICA REGION-OSARAC (216900)
FY 1993 ANNUAL BUDGET SUBMISSION

TABLE VvV - PROPOBED PROGRAM RANKING

()

-

PROGRAM FUNDING

(9002)
TITLE APPROP INCR
REGIONAL BORGHUM/MILLET REBEARCH 88 4,000
ENHANCED EXPORT COMPETITIVENESBS -] 7,500
NATURAL REBOURCE MOT 8g 7,000
TRARE FACILITATION 8s 300
PROJECT DEV AND BUPPORT 88 1,000
TOTAL MCC PROPOSED 20,002
TRANBAP (TRANBPORT BECTOR AGSISTANCE) 86 20,002
GADCC TRANBPOHRT EFFICIENCY PROJECT (BTEP BS 18,000
TOTAL INCREMENT PROPOSED 30,000
TOTAL PROPOBED 50 000

Previous Page Blank

14
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SOUTHERN AFRICA REGION-OGARAC (21490@)
FY 1993 ANNUAL BUDGET SUBMISSION

v

TABLE V1 — EXPENDITURES OF LOCAL CURRENCY GENERATIONS
(all in U.S. Dollar equivalents, and in $thousands)

FY199@ FY1991 FY1992 FY1993
SOURCE /PURPDSES ACTUAL ESTIM. PLAN PROP.

I. ECONOMIC SUPPORT FUND and SAI
A. PROJECTS
B. SECTORS OF GOVERNMENT BUDGET
C. GOVERNMENT DEFICIT/DEBT
D. A.1.D. ADMINISTRATIVE COSTS

E. LOCAL CURRENCY MONITORING (TRUST FUND)

SUBTOTAL ECONDMIC SUPPORT FUND and SAl a Q @ Q

UNEXPENDED ESF BALANCE AT END
OF EACH YEAR, 1.E. THE PIPELINE

I1I. FDAP AND DEVELOPMENT FUND FOR AFRICA
A, PROJECTS
B. SECTDRS Of GOVERNMENT BUDGET
C. GOVERNMENT DEFICIT/DEBT
D. A.I.D. ADMINISTRATIVE COSTS

E. LOCAL CURRENCY MONITORING (TRUST FUND)

SUBTOTAL FDAP AND DEVELOPMENT FUND FOR AFRICA 2 a @ 2

UNEXPENDED DA BALANCE AT END
OF EACH YEAR, l.E. THE PIPELINE



BOUTHERN AFRICA REGION-OBARAC (216900} ,
FY 1993 ANNUAL BUDGET SUBMIBSION 2

TABLE VI ~ EXPENDITURES OF LOCAL CURRENCY GENERATIONS
(all in U.B8. Dollar squivalents, and i(n Sthousands)

FY199A FY1991 Fvi1992 Fvy199%
SOURCE /PURPOSES ACTUAL EBTIM, PLAN PROP,

I11. PL 380
A. PROJECTS
B. SECTORS OF GOVERNMENT BUDGET
C. GOVERNMENT DEFICIT/DEBT
D. A.1.D ADMINISTRATIVE COSTS

E. TF FOR PL 480 MONITORING AND IMPLEMENT.

SUBYDTAL PL 480 @ L] ) Qo
UNEXPENDED PL.  BALANCE AT END

OF EACH YEAR, T.E. THE PIPELINE

GRAND TOTAL OF ALL LC EXPENDITURES L] @ e e

GRAND TOTAL OF ALL UNEXPENDED LC
BALANCES, 1.E. THE PIPELINE

i



SOUTHERN AFRICA REGION-QSARAC (2146906)
FY 1993 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU

($thousands)

Fy 199@:

TARGET

1-1

1-2

1-3

ECONOMIC STABILITY

REDUCED GOVERNMENT INVOLVEMENT

KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER HEALTH
BASIT EDUCATION
TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOB SKILLS & PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODUCTION & UTIL

FY TOTALS:

ACTUAL

i

TABLE VIA - ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTIONS

2.0
0.0
@a.0
2.2
2.8
2.9
2.a
SMG
2.9
2.2
2.9
2.2
2.2
2.9
o.e

2.0

2.0
e.a
2.2
2.0
.2
Q.0
2.2
8.2
2.2
2.0
0.8
0.0
2.0

7



SOUTHERN AFRICA REGION-OSARAL (2169
FY 1993 ANNUAL BUDGET SUBMISEION

AFRICA BUREAU

TABLE VIA - ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTIONS

(sthousands)
FY 19911 ESTIMATE

TARGE |

-1
1-2

1-3

2-1

2-2

4-2
4-3

44

ECONOMIC STABILITY

REDUCED GOVERNMENT INVOLVEMENT

KEY PUBLIC SERVICESIFAMILY PLANNING
CHILD BURVIVAL
OTHER HEAL.TH
BABIC EDUCATION
TRANSF INFRETRU

COMMODITY MARKETS

FACTOR MARKETSH

NATURAL REBOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOB SKILLE & PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODUCTION & UTIL

FY TOTALS)

Qa0

0.e
o.2
2.0
0.9
0.2
2.0
0.0
0.0
Q.0
2.9
2.9
Q.0
0.0
2.0
0.9
2.0
0.0

by

e.9
Q.0
0.0
2.0
0.0
2.0

8.0
9.0
a.a
0.0

0.2
2.0
e.0
e.e
2.0
0.0
0.2
2.2
0.0
9.9
8.0
0.0
2.0
0.8
0.9
Q.0
0.0

23
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SOUTHERN AFRICA REGION-USARAC (2167003 .~
FY 1993 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU

TABLE VIA — ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTIONS

($thousands)

FY 1992:

PLANNED

r :

1-1
1-2

1-3

ECONOMIC STABILITY

REDUCED GOVERNMENT INVOLVEMENT

KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER HEALTH
BASIC EDUCATION
TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOB SKILLS & PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS

FODD & INCOME

AGRIC PRODUCTION & UTIL

FY TOTALS:

-l



SOUTHERN AFRICA REGI1ON-QSARAC

(2169090)

FY 1993 ANNUAL BUDGET BUBMISSION

AFRICA BUREAU
TABLE VIA - ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTIONS
{Sthousands)
FY 1993: PROPOSED

)

- A e ) Y o T Al i ey S b i T L e L S e S M T o A e A e e ) e T N N A e R e R o

2-1
2-2
3~1
3-2

3-3

4-2
4-3

4-4

ECONOMIC STABILITY

REDUCED GOVERNMENT INVOLVEMENT

KEY PUBLIC SERVICEBIFAMILY PLANNING
CHILD SURVIVAL
OTHER HMEALTH
BABIC EDUCATION
TRANSP INFRETRU

COMMODITY MARKETS

FACTOR MARKETH

NATURAL REBOURCE MGT

AGRIC TECHNOLDGY DEVEL

JOB SKILLS & PRODUCTIVITY

REDUCE INSTARBILITY

FAMINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODUCTION & UTIL

FY TOTALS:

8.0
o.8
e.0
o.8
2.9
2.0
e.0
0.0
0.8
o.2
2.0
0.0
e.0
...
0.0

25



TABLE VII

COUNTRY/QFF ICE :

PROJECT LIST
(Project # &
Title)

Sorghum & Millet
{ICRISAT)
4900224

SACCAR
Agricul ture
Research
Coordination
&90-0225

Regional Transport
Development I1
(Zimbabwe Rail)
&£98-0248

Regional Rail
Systems Support
(Malawi)
690-0247.12

Regional
Transport
Develapment
{TAZARA)
&L90-2240

Regional Rail
Systems Support
{Mozambique Rail)
&90-Q247 .35

Natural Resources
Management
{Botswana)
690-2%51.33

Regional Rail
Systems Support
(Swaziland)
&90-0247 .45

@5/21/91:ABS2

LAST EVAL
COMPLETED
(Mo./Yr.)

B/86

None

None

3/90

None

None

None

SA REGIONAL USAID/ZIMBABWE

- LIST OF PLANNED EVALUATIONS FY 1993 ANNUAL BUDGET SUBMISSION

FY 1992
START TO
(Qtr) AID/W

(Qtr)

4 1
(FY?1) (FYQ2)
4 1
(FY?1) (FY?2)
3 4

3 4

4 -

1 2

2 -
(FY9X)

] 2

FY 1993 REASONS/ ISSUES
™

AID/W

(Qtr)

- Interim

- Final
Evaluation

- Mid-term
Impact
Evaluation

- Mid-term
Impact
Evaluation

1 Mid-term
Evaluation

- Mid-term
Implementation
Evaluation

3 Mid-term
Impiementation
Evaluation

- Mid-term
Implementation
Evaluation

FUNDING SOURCE
{$000)

Project Funds
80

Project Funds
40

Project Funds
75

Project Funds.
Cost to bhe
Determined

Project Funds

7%

Project Funds
40

Project Funds
=] ]

Project Funds
7@

2Q

10

28

To be

Determined

40

30

To be

Determined

30

COLLATERAL
ASSISTANCE

13 Specialists

é& Specialists

To be determined

To be determined

[ac
(Specifics to
be determined)

Locomotive Specialist
Transport Economist
Financial Analyst

To be
Determined

Contract:

(80 Person Days)

Financial Expert

Aail Mgt/Operations Expert

Transport Economist

Human Resources Specialist
Redsot

{15 Person Days)



SOUTHERN AFRICA REGION-DSARAC (214900
FY 1993 ANNUAL BUDGET SUBMIBBION

TABLE X1 MICROENTERPRISE PROGRAMS

COUNTRY RECAP
{U.8 Dollars Thousands)

+ FUND SOURCE FY1990
FUNCTION ACTUAL

EBF/8Al DOLI AR DRI TAATIONS

Loans to Microenterprises

Training and Technical Assistance
Institutional Development & Support
Policy/Regulatory Reform

Other

ESF/SAl DOLLAR OBLIGATIONS TOTAL 1
FDAP DOLLAR OBL IGATIONS

Loans to Microenterprises

Training and Technical Assistance
Institutional Development & Support
Policy/Regulatory Reform

Other

FDAP DOLLAR OBLIGATIONS TOTAL 1
LOCAL CURRENCY EXPENDITURES
Loans to Microenterprises
Training and Technical Assistance
Institutional Devwlopment & Support

Policy/Regulatory Reform
Othar

LOCAL CURRENCY EXPENDITURES TOYAL
GRAND TOTAL

FY199] FY1992 FY1993
ESTIMATE PLANNED PROPOBED

2+



SOUTHERN AFRICA REGION-OSARAC (2146900)
FY 1993 ANNUAL BUDGET SUBMISSION

TABLE X: MICROENTERPRISE PROGRAMS .FD

(U.S Dollars Thousands)

FUNCTION FY1990 FY1991 FY1992 FYi1993
FUND & FUNCTIDON ACTUAL ESTIMATE PLANNED PROPOSED

6900245 ENHANCED EXPORT COMPETITIVENESS
PROJECT TOTAL:

REPORT TOTAL:



SOUTHERN AFAICA REGIUN-0SARAL (214900}
FY 1993 ANNUAL BUDGET BUBMLSSION
1

TABLE X1 - PLAB® TITLE 111 v

(bollars in Millione, Tonnage in Thousands)

ACTUAL ESTIMATED PROPOSED REQUESTED
FY 1990 FY 1991 Fy 1992 FYy 1993
. MT ] mT . MT . Mt
TOTAL 2.0 Q.2 Q.0 e.0 V.9 .0 0.0 3.8

24



ANNTEX W

FY 1993 2 1 Budget Submissi
FY 1992 New Proiect N T
Project Title : Regional Agricultural Research

Coordination - Amendnment

Project Number 690-0225

Project Funding FY 92 Obligation: $1.5 million

$3.0 million

Lop

Appropriation Account DFA

The Mission would like to amend the existing project, which was
originally obligated on September 27, 1984. The amendment
would take activities past the ten year life of project. The
original project purpose will be maintained. The Mission will
request ad hoc redelegation of authority to the Mission
Director to approve the extension past ten years and ad hoc
delegation of authority to approve the Project Paper Supplement
in the field.

A. Major Development Problems Addressed:

In 1980, the SADCC Council of Ministers agreed to the creation
of the Southern Africa Center for Coordination of Agricultural
Research (SACCAR), which was established in 1984 to strengthen
the SADCC nations' agricultural research capabilities.

SACCAR's headquarters staff indentified regional cooperation in
agricultural research as one of the keys to which the available
human capital of the SADCC states could be most effectively
applied to improve regional agricultural research systems for
more effective land use, improved agricultural productivity,
and growth in farmer income. SACCAR has provided a continuocus
forum for the interchange and utilization of scientific data,
award of travel and research grants, promotion and
implementation of studies of common problems, dissemination of
available technical data, and workshops to strengthen national
agricultural systems among national agricultural planners,
academics, researchers, managers, and administrators.

Since 1984, A.I.D. has provided $1.5 million as part of a $4.8
million multi-donor program to support the establishment and
operations of SACCAR. In 1987, SADCC expanded the
responsibility of SACCAR to incorporate coordination of
regional agricultural education and training as well as
agricultural research. A 1988 evaluation of the project
recommended strongly that A.I1.D.'s support for SACCAR be
continued with a follow-on activity including education and
training.



-~ 2 -
B. Project Purpose and Criteria for Selection:

The project amendment will provide an additional $1.5 million
in support of SACCAR as it responds to the evaluation
recommendations. It is expected the proposed project amendment
will be part of a $14.3 million program proposed by SACCAR to
help it accomplish the ambiticus objectives set by SADCC.
Member states are themselves to contribute $5.0 million towards
the recurrent costs of the organization, while the $9.3 million
to be requested of donors will be used largely for
strengthening programs. Based on SACCAR's past successful role
in collaborative research, it is expected to be an effective
coordinator of agricultural education and training.

SACCAR is viewed by the World Bank-led Special Programs for
African Agricultural Research (SPAAR) and other multi-lateral
research and education-focused organizations as a key
institution in the promotion and dissemination of improved
agricultural techniques and production systems in Southern
Africa.

C. Prelimi Proiect D ipti

A.I.D. funds will support SACCAR activities aimed at improved
coordination, planning, and information-sharing by SADCC
research and training systems, and help SACCAR provide mature
leadership in a period of rapid political and economic change
in Southern Africa. Specifically, A.I.D. will finance
pre-feasibility studies for research on key constraint areas,
scientific fora, data systems improvement, regional
publications, and evaluations/impact assessments of current and
planned activities. A.I.D.'s contribution will be part of a
larger undertaking, in which the Nordic countries are expected
to fund travel and research grants, while CIDA is expected to
contribute to operational costs.

Immediate beneficiaries will be the officials who administer
the region's agriculture research and educational systems.

Those who staff those systems - professionals, technicians,
administrators - will be secondary beneficiaries. Through

them, students, farmers, and others directly and indirectly
involved with agriculture in the region will ultimately benefit.

D. A,I.D. Policy and Bureau Sector Action Plan Factors:

Programs in agriculture and natural resources are essential
elements in A.I.D.'s strategy to provide sustainable food
security in the region. Building capacity in regional and
national institutions for analysis, planning, and
implementation of activities aimed at growth and equity in
productive agricultural arenas is crucial focus of the strategy.

SACCAR's work will not only advance regional food security but
will help increase the potential for long-term increases in
productivity through accelerated agricultural technology
development and transfer.



E. Design Schedyle:

The USAID/Botswana Mission will take the lead in developing the
Project Paper Supplement with participation of BARP
agricultural staff in June and July 1991. The Project Paper
Supplement will be reviewed, approved, and authorized by
USAID/SARP in August 19%1. The Project Agreement will be
amended in October 1991.

0367a:05/23/91
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FY_ 1993 Anpual Budget Sybmisgion
FY 1992 New Project Rarrstive

Project Title : Nacala Corridor Operations

Project Number 690-0255

L 1]

Project Funding FY92 Obligation: $15.0 million

LOP : $15.0 million
: Grant

Appropriation Account H DFA

A, Major Development Probleps Addressed:

A major constraint to Malawi's regional trade is the very high
cost, relative to commodity value, of transport to and from
ports. Equally, Mozambique's development {s dependent on
restoring the profitability of its railwvay and port ayatem,
historically the country's largest earner of foreign exchange.
The closure of Malawi's two lines through Mozambique (Sena and
Nacala) in 1984 due to civil atrife has cost Malawl betveen $30
million and $60 million dollars per year in excess transport
costs.

A consortiuwm of donors, including France, Portugal, Canada,
Firland, Great Britain and the EEC, financed the reconstruction
of the Nacala system beginning in 1984. Phase I of the project
(194 of the total 615 kilometers) was completed in 1987 and
Phase II (an additional 344 kilometers) is scheduled for
completion in late 1993. No funds have yet been committed for
Phase III (the final 77 kilometers), which requires the same
level of rehabjlitation, including relaying of track and
replacement of ties, as the first two phazes. In addition to
the construction work, British assistance through ODA ia
financing technical assistance to the workshop and operations
and Finland is supporting port operations. In order for the
potential benefits of the Corridor to be realized, donor
assistance is required for Fhase III and to overcome other
physical and operational constraints to the line's efficiency.

B. Project Purpose and Criteria for Selection:

Given the importance of the Nacala Corridor to Malawi, the
project is accorded high priority by SADCC. The project
purpose is tc assist completing the rehabilitalton of the
Malawi-Nacala, Mozambique rail line by a) facilitating the
improvement of the railway section between Cuamzba and
Entre-Lagoas (Phase III), b) identifying constraints to
commodity throughput on the system, and ¢) providing assistance
to overcome these constrainta.

33
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C. Preliminary Project Description:

In mid-1991, A.I.D. will conduct & study of the remaining
constraints {(including construction) to the smooth operation of
the Nacala system, Mozambigque Rallways (CFM) will use the
study as the basis for a donor conference scheduled for August
1991, The study and conference will identify the most feasible
method of rehabilitation, refine project costs and assess donor
interest in assisting with the completion of the line. Donor
funding will be required for the procurement of equipment and
construction supervision, as well as technical assistance to
train CFM staff to operate the Corridor effectively. Areas of
particular interest include marketing use of the Corridor to
potential shippers.

A.I.D.'s contribution to the completion of the rehabilitation
and/or to the effort required to improve Corridor cperations
will depend on the results of the feasibility study and reflect
status of alternative available donor funding. Target
beneficiaries Include shippers who use the line, as well as
Malawi's agricultural and industrial preducers who will have
improved access to inputs such as fertilizer at lower transport
costs, and better access to export markets. Consumers in
Malawi will ultimately benefit, as lower transport costs are
translated into price reductions for consumer goods.

D. olicy and u Secto 0 lan Factors:

This project is consistent with the DFA Strategic Objective of
improving management of African economies by redefining and
reducing the role of the public sector and increasing its
efficiency. This will be accomplished through improved equity
and efficlency in providing key public goods, particularly
transportation. Moreover, the project demonstrates the
Southern Africa Regional Program’'s FY91-93 Action Plan
Strategic Objective of rationalized costs and improved
reliability of the region's transport systems.

Two concerns addressed in the this project will be maintenance
and the capacity to protect the line. Mozambigque and Malawi
have agreed that at least two-thirds of Malawi's import and
export traffic will use the Racala Corridor. This will ensure
the traffic and revenue base to self-finance recurring
maintenance costs. The project may also provide assistance to
improve CFM's marketing and commercial capabilities.



E. Design Schedule:

The PID will be prepared by USAID/Mozambique, in consultatiorn
with USAID/SARP in July-August 1991, and will be revieved in
A.1.D./Washington in September 1991. USAID/Mozambique will
prepare the PP betveeen November 1991 and January 1992 for
cbligation in early 1992,

#nacala:mbe:05/22/91
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FY92 A 1 Budget Submissi
FY 1992 New Project N i

Project Title : Natural Resources Maznagement
Amendment

Project Number 690-0251

FY 92 Obligation: $2.0 million
FY 93 Obligation: $7.0 million

Project Funding

LOP : $28.530 million
: Grant
Appropriation Account : DFA

The Mission would like to amend the existing project, which was
originally obligated August 20, 1989. The amendment would

approve a Project Paper Supplement justifying an additional

$9.0 million for a new life-of-project funding level of $28.530

million. The original purpose will be maintained and the

original PACD of August 31, 1995 will be extended two years.

The Mission will request ad hoc delegation of authority to the

Mission Director to approve the Project Paper Supplement in the

field. |

A. Major Development Problems Addresed:

The land base of Southern Africa imposes severe limitations on
conventional agricultural and economic activities. Much of the
region sustains a natural vegetation of semi-arid savannas and
open wocdlands of limited productivity, subject to drought and
limited surface water supplies. Soil, water, and climate limit
the ability to provide human inhabitants with a sustainable
supply of food and livelihood. The low carrying capacity of
savanna ecosystems renders cattle ranching unprofitable and the
prevalence of tsetse fly in nearly one-third of the SADCC
region precludes grazing in some of the more arable areas.

Efforts to raise living standards using conventional
agriculture have resulted in further degradation of the land's
inherent productivity through overgrazing and erosion.
Declining productivity, combined with population growth in the
region approaching 3.5% combine to present the growing rural
population with deteriorating income levels and nutritional

gstatus.

Despite this bleak picture, Southern Africa still maintains its
unique wildlife resource--both flora and fauna. Wildlife
protection or utilization is the primary land use on nearly
one-third of the region's territory. Despite the recognition
of the value of this resource, the contribution of wildlife to

g



-2

GDP in SADCC countries remains minimal. Hence, the paradox of
abundant and diverse wildlife resources coexisting with
impoverished and underdeveloped rural communities. Inevitably,
the struggle between rural inhabitants and wildlife is
encouraged, with animals being poached and lands overgrazed for
the short-term economic gain of the rural inhabitants of these
marginal lands.

B. i I n riteri r i :

Given the environmental and developmental challenge of Southern
Africa, that is, to improve economic prospects on marginal
lands and sustain the region's biological diversity, it will be
necessary to increase agricultural productivity on favorable
lands while developing alternative land uses for marginal lands
before they are irreversibly degraded. This project is
designed to focus on utilizing wildlife as an asset to local
and national development resulting in increased local standards
of living while conserving and managing the biological heritage
of the reqgion. The project seeks to obtain and disseminate
knowledge of different strategies and methodologies for
community management of wildlife resources among SADCC member
states. The project amendment will fund the expansion of the
pilot program in Botswana, Zimbabwe and Zambia into new areas,
building on the lessons learned in the first three years of the
project.

C. relimi i i :

The project will continue to contribute to the establishment of
sustainable community-based wildlife conservation and
utilization programs in the region. The project will also
continue to assist the SADCC Sector Coordinating Unit for
Wildlife Management in Malawi to develop a capacity to promote
reigonal cooperation in natural resource data collection and
analysis.

Project elements will include:

(1) community-based resource utilization;

(2) planning and applied research;

(3) conservation of the resource base:

(4) conservation education and training; and

(5) regional communication and exchange of information.
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Residents participating in rural community-based natural
resources management projects will continue to be the primary
beneficiaries. Project benefits will include:

infra-structural support; the development of local-level
technical and managerial capacities; the creation of employment
opportunities; and, the generation of revenues which will be
returned directly to residents in the form of dividend
payments. The Department of National Parks in those countries
where the project is implemented will benefit from technical
assistance and equipment inputs which will greatly enhance
their capacities to effectively manage, conserve and protect
the resource base. Implementing NGO's will also benefit from
an expanded capacity to implement management skills training,
conservation education, and public awareness programs in the
project communities. Residents outside project communities
will be secondary beneficiaries, realizing sustainable spin-off
benefits from the expanded contribution of wildlife utilization
to national GDP.

D. A.1.D, Policy and Bureau Sector Action Plan Factors:

This project demonstrates the DFA strategic objective of
increasing the potential for long-term increases in
productivity through improved natural resource management,
while also improving food security by providing food and income
to those most at risk. The project is consistent with the
Southern Africa Regional Program's FY91-93 Action Plan Target
of Opportunity III: to demonstrate in agriculturally marginal
areas that sustainable natural resource utilization is a viable
alternative to traditional land use.

E. Design Schedule:

The Proiect Paper Supplement will be reviewed, approved and
authorized in the field by USAID/SARP in February-March 1992
for obligation in April 1992.

nrm:mbe:05/722/91
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FY 1993 Annual Budget Submission
FY 1993 New Project Narrative

Project Title ¢ Sorghum and Millet Research and
Training Amendment

Project Number : 690-0224

Project Funding FY 93 Obligation: $4.0 million

LOP : $39.950 million
: Grant
Appropriation Account : DFA

The Mission would like to amend the existing project, which was
originally obligated on September 15, 1983. The amendment
would approve a Project Paper Supplement justifying an
additional $10.0 million for a new life-of-project funding
level of $39.950 million. The original project purpose will be
maintained. The amendment would take activities past the ten
year life of project within the Mission's authority. The
Mission will request ad hoc delegation of authority to the
Mission Director to approve extension past ten years and ad hoc
delegation of authority to approve the Project Paper Supplement
in the field.

A. Major Development Problems Addressed:

To date, A.1.D. has authorized $29.950 million for the
establishment of a sorghum and millet improvement program in
the SADCC region. The project has been instrumental in
creating a regional multi-disciplinary network of scientists,
in providing assistance to national agricultural research
systems, and in conducting field/laboratory research on
sorghum, milllet and forage crops improvement. The program has
continued to place emphasis on consumption and utilization
aspects and on implementing training plans. The long term
training target of 110 BS, Ms, and Ph.D.s is nearly achieved.
Inter-regional training, short courses, workshops, technical
in-service training, and conferences have benefited over 200
regional participants from 12 countries. Other accomplishments
are summarized below.
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millet - The program maintains 13,500 sorghun and 2,569
millet accessions. Some 34 hybrids and 33 varieties have
been released by the SADCC/ICRISAT Program to national
programs for multiplication. Current breeding programs in
sorghum presently include 200 advanced trials developing
materials in over 600 varieties and hybrids. The breeding
variety trials have resulted in 15 additional releases,
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Development of capacity and strengthening national research
programs on sorghum and millet - The project has provided
experiment station management training and other
specialized training for national agricultural research
systems. National programs are continuing to develop
greater capacities in their own right. During the 19%0/51
season, elite sorghum variety trials were carried out in
seven countries. Additional research trials are being
conducted on insect and disease resistance to develop
varieties and hybrids which are adaptable to specific
regional locations.

r i r f rghum an i wi
nsum n 1 ion n

- The project continues to focus special attention on
market research and utilization/consumption issues. With
the completion of the food technology laboratories, greater
emphasis is now being placed on the development of
varieties and hybrid with desired consumer and market
characteristics.

B. j P riterj 1 i

The project purpose is to establish a sorghum and millet
improvement program through national programs for the Southern
Africa region, and to develop new and improved varieties which
result in increased production and consumption of these two
crops.

C. Preliminary Project Description

An evaluation is planned to lay the foundation for the
follow-on project initiative and to focus the goals of the next
project phase on the most critical issues facing the target
beneficiaries in the marginal semi-arid regions of the SADCC
member states. The donors have requested that the terms of
reference for the evaluation include recommendations for the
development of a plan for the transition of the project to
SADCC/SACCAR funding and management over the next ten years.
Beneficiaries will be the National Agricultural Research
Centers and the gcientists working for these institutions.

Over the long term, residents of the semi-arid regions of SADCC
countries will ultimately benefit from the adaptive research
and its dissemination.
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D. A.l1.D. Policy and Bureau Sector Action Plan Fzctors:

This project demonstrates the DFA strategic objective and
target of increasing the potential for long-term increases in
productivity through accelerated agricultural tecthnology
development and transfer. Moreover, food security should be
improved through provision of food and income to those most at
risk, while increasing agricultural production and utilization.

E. Design Schedule:

The Project Paper Supplement will be reviewed, approved and
authorized in the field by USAID/SARP by June 1992 for
obligation in the first quarter of FY 1993.

03682:05/16/91
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FY 1993 2 1 Budget Submissi

FY 1993 New Project Narratjve
Project Title ¢ SADCC Transport Efficiency
Project Number ¢ 690-0256
Project Funding : FY 1993 Obligation : $10.0
million
LOoP : $10.0 million
: Grant
Appropriation : DFA

Request for Delegation of PID Approval authority: Since there
will be no policy issues requiring A.I.D./W resolution, mission
requests field approval authority to approve this project.

A. Maior Development Problems Addressed:

Prior to the disruptions of transport which started during the
struggle for independence in Zimbabwe and civil war in
Mozambique between 1973 and 1980, five effective and low-cost
transport corridors were available to the landlocked countries
of SADCC. These corridors transported nearly all of SADCC's
imports and exports reliably and at low cost, with only a
trickle going through South Africa. After independence, in
addition to disruptions from sabotage, SADCC transport
deteriorated because of loss of technical and management
skills, imprudent or non-existent investment in physical
facilities, and shortage of funds for maintenance and
replacement of assets. Further, the routes were underutilized
because of declining terms of trade for commodity exports and
the general decline of the region's economies.

The disruptions and decay of the transport system have forced
re-routing of traffic through the longer and higher cost South
African railway system. The efficient operations of the South
African railway system yield operating costs per ton kilometer
well below those of the SADCC countries. The longer distances,
nevertheless, yield higher total tariffs for SADCC shippers.
Despite higher tariffs, South Africa competes effectively with
the SADCC transport systems due to its superiority in the level
of service (transit times, reliability, provision of
information, etc) provided to shippers.
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The SADCC rail systems operate under a number of constraints.
Inadequate cost recovery to maintain their systems and replace
assets is one of the most serious. Subsequent deterioration of
both infrastructure and operational efficiency because of
inadequate funds lowers the level of service that the railroad
can provide, leading to increased diversion of traffic to
alternative routes, thus perpetuating the ineffectiveness of
the transport systems. Infrastructure constraints also exist.
Poor maintenance creates slow running speeds on tracks.
Workshops for the repair of locomotives and rolling stock lack
equipment, spare parts, and skilled personnel.

On the institutional side, railway managements lack incentives
to control operating or capital costs since their cash
shortfalls are financed by their governments. They are not
given the responsibility and autonomy to price their services
properly, to be market oriented, to reduce surplus staff
without difficult to obtain government approval, or to
restructure their operating costs to earn an adequate return on
their investment. 1In addition, management information systems
do not provide the information needed to control operational
costs. Furthermore, there are no clear, thought-out long-term
strategies for investment.

B. Project Purpose and Criteria for Selection:

The purpose of the project is to reduce institutional and
operational constraints to regional transport and to promote
low cost and reliable transportation of the region's imports
and exports. The project was selected and developed from the
findings of the SADCC Transport Corridor Financial Viability
study funded by the World Bank, A.I.D., and the Netherlands,
and completed in 1989, which found the main factors affecting
the effectiveness of the SADCC corridors in competing with
South African routes were related to financial and operational
issues. The project will provide follow-on assistance for
activities for which preliminary analysis and research has been
undertaken under current A.I.D. initiatives.
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C. prelimi Project L iption:

The project will provide technical assistance to improve
efficiency of transport on selected, high priority SADCC
transport corridors that are critical in facilitating increased
trade within and outside the region. The project is expected
to complement and be integrated with the Mission's planned
Transport Sector Assistance Program (TRANSAP), a non-project
assistance initiative to support policy and regulatory change
to improve operations of roads, railways, and ports in the key
SADCC transport corridors required for increased trade and
commerce within and outside the southern Africa region.

First, the project will fund long term technical assistance to
the Southern Africa Transportation and Communications
Commission (SATCC), an important SADCC unit vested with
responsibility for coordinating donor efforts in
transportation, to improve its capability to monitor program
execution and plan more effectively using improved data bases.

Secondly, the project may provide resources for key technical
assistance to achieve the policy and regulatory changes needed
for railway restructuring, as identified in the Railway
Restructuring Seminar, to be funded by A.I1.D., the World Bank,
and CIDA in late 1991. The seminar will bring together
counterpart rail and government offficials to identify
regulatory, policy, and operational issues affecting improved
rail efficiency and to recommend strategies for addressing the
identified problems.

Thirdly, the project may fund recommended actions resulting
from a planned technical feasibility study to identify the
preferred rolling stock information system and implementation
plan for the SADCC countries. The information system
recommended from the study should eliminate transport
bottlenecks and inefficiencies created by longer travel times,
poor shipper information, and poor management of rail-port
interfaces. The study will also identify the needs of a
possible future integrated railroad system for all of Southern

Africa.
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Upon completion, the project will have helped to increase the
competitiveness of SADCC railway routes with alternate South
African routes through the provision of necessary and
sufficient resources for improved management, cargo tracking,
traffic movement planning, and rail-port interface.

The immediate project target group will be: (a) the selected
railways systems in the SADCC region; (b) commercial users of
the railways; and (c) governments which derive savings from
reduced costs of railway operations. The populations within
the SADCC region will be the ultimate beneficiaries as
follows: (a) for the un- and underemployed, possible increases
in employment opportunities derived from lower transport costs
to firms; (b) for consumers, possible reduced costs of goods
derived from reduced transport costs; and (c¢) for producers of
agricultural and industrial products, possible increased
profits as a share of revenues derived from reduced transport
costs are redistributed.

D. A.I.D. Policy and Bureau Sector Actjon Plan Factors:

SADCC maintains top priority for transport in its overall
portfolio of programs. The transport investment program of
US$4.2 billion for 132 projects represents 55% of SADCC's
desired total investment for the region. Of this total, 42%,
or US$1.7 billion of the cost of transport projects proposed
have been funded. A.I.D.'s Regional Development Strategy
Statement for FY 1991-95, states that A.I.D.'s strategic
objective is to install capacity and improve efficiency in
infrastructure that serves regional cooperation, provides
access to regional and external markets and fosters economic
growth.

The SADCC Transport Efficiency project, along with others in
the Mission's portfolio will contribute to the Agency goal for
assistance under the DFA, which is sustainable, broad-based and
market-oriented economic growth in Africa. In contributing to
this overarching goal, the project goal will reflect the Africa
Bureau's FY 1989-91 Action Plan strategic objective: improving
the management of African economies by redefining and reducing
the role of the public sector and increasing its efficiency.
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The project purpose is consistent with Target 1-3 of the Africa
Rureau Action Plan: improved equity and efficiency in providing
key public goods, including transportation infrastructure that
fosters increases in production marketing options, producer
prices and the flow of goods, services, and passengers.
Measures of project purpose achievement will include a number
of benchmarks to be used by the Africa Bureau to monitor
progress in reaching target 1-3. The project also supports the
strategic objective of the FY91-93 SARP Action Plan:
rationalized costs and improved reliability of the region‘'s
transport systems.

E. Design Schedule:

A Project Identification Document (PID) is to be developed in
early 1992 for review and approval in the field. Assuming that
all substantive issues raised during the PID preparation can be
resolved expediently, the Project Paper (PP) design is
anticipated during the third-fourth quarter of FY 1992. The
Mission anticipates that the PP approval, project authorization
and obligation will be done in the field, in conformance with
DOA 551, as amended, and it is anticipated this will occur in
the first quarter of 1993.

0362a:05716/91



FY 1993 Anpnual Budget Submissjon

FY 1993 New Project Narratjve

Project Title : SADCC Transport Sector
Assistance Procram (TRANSAP)

Project Number : 690-0259

Project Funding : FY 1993 Obligation: $20.0
million

LOP : $40.0 million

: Grant
Appropriation : DFA
A. Maior Development Problems Addressed:

Prior to the disruptions of transport which started during the
struggle for independence of Mozambique and Zimbabwe between
1973 and 1980, five effective and low-cost transport corridors
were available to the landlocked countries of SACCC. The five
corridors transported nearly all of SADCCs imports and exports
reliably and at low cost, with only a trickle going through
South Africa. 1In addition to disruptions from sabotage, the
SADCC transport system deteriorated because of loss of
technical and management skills after independence, weak prices
for raw materials, the decline of the region's economy, unwise
or non-existent investment in physical facilities, and
shortages of funds for maintenance and replacement of assets.

The disruptions and decay of the transport syster have forced
re-routing of traffic through the longer distance and higher
cost South African railway system. Even with longer transport
distances, however, the large economies of scale of the South
African railway system and its efficient operation yield
operating costs per ton kilometer well below those of the SADCC
countries. The longer distances, nevertheless, yield higher
total costs for SADCC shippers. Despite higher costs, South
Africa competes effectively with the SADCC transport systems
due to its superiority in the level of service (transit times,
reliability, provision of information, etc) provided to

shippers.



The SADCC rail systems operate under a number of constraints.
Inadequate cost recovery to maintain their systems and replace
assets is one of the most serious. Subsequent deterioration of
both infrastructure and operational efficiency because of
inadequate funds lowers the level of service that the railroad
can provide, leading to increased diversion of traffic to
dalternative routes, thus perpetuating the ineffectiveness of
the transport systems.

Infrastructure constraints also exist. Poor maintenance
creates slow running speeds on tracks. Workshops for the
repair of locomotives and rolling stock lack essential
equipment, spare parts, and skilled personnel. Ports have also
lost key operating equipment due to lack of spares and
inadequate workshops for servicing.

On the institutional side, railway managements lack incentive
to control operating or capital costs, since their cash
shortfalls are financed by their governments. They are not
given the responsibility and autonomy to price their services
properly, to be market oriented, or to restructure their
operating costs to earn an adequate return on their

investment. In addition, management information systems do not
provide the information needed to control operational costs.
Furthermore, there are no clear, thought-out long-term
strategies for investment.

B. Program Purpose and Criterja for Selection:

The purpose of the Transport Sector Assistance Program
(TRANSAP) is to support policy and regulatory reforms which
will increase the competitiveness of selected SADCC transport
corridors and lower the transport costs of cargo moved through
the region. The program resources will complement the
resources provided through the SADCC Transport Efficiency
Project to reduce institutional and operational constraints to

regional transport.

The concept of using non-project, policy-based, sector
assistance to achieve A.I.D. transport objectives in the SADCC
region was first considered after reviewing the findings of the
SADCC Transport Corridor Financial Viability study completed in
1989. The study found that the main factors affecting the
effectiveness of the SADCC corridors in competing with South
African routes were related to financial and operational

issues.



The decision to proceed with development of the non-project
assistance concept was taken after reviewing the findings of
the SADCC Transport Investment Prioritization Assessment,
completed by the Mission in May 1991. The assessment found
that most of the capital infrastructure requirements of the
SADCC region have been satisfied; however, key structural
problems related to policies, the regulatory environment, and
operational practices continue to inhibit the infrastructure
investments from achieving transport cost reduction objectives.

C. Preliminary Project Description

As noted above, the Transport Sector Assistance Program will
complement resources provided under the planned Transport
Efficiency Project, which will focus technical assistance, and
other project-funded inputs on institutional and operational
level constraints to more efficient transport on selected
corridors. Under TRANSAP,

on positive steps taken by governments to address principal
policy, regulatory, and management weaknesses identified in a
Railway Restructuring Seminar to be funded by A.I.D., the World
Bank,and CIDA in late 1991. Key constraints to be addressed
will include, inter alia: (a) the need for railway management
to be given greater flexibility to raise tariffs to at least
break even levels; (b) the need for appropriate incentives and
organizational structures for improved management; {(c¢) the need
for operational improvements; (d) the need for improved
coordination of procedures between rail and ports; and (e) a
need to improve workshop procedures and operations.

Specifically, the TRANSAP program will provide US$40 million in
sector cash grant assistance over three years to support

selected SADCC member governments in taking appropriate policy
and reqgulatory actions to reduce the operational costs of their

rallways . Grants will be on a bilateral basis and will be

During PAIP development, the Mission will research the
advisability and practicality of making TRANSAP U.§, dollars

the import of U.S. commodities for the private
sector, with special consideration given to spare parts and
other needs of truckers and haulers of goods. 1In countries
where A.I.D. supported structural adjustment programs are well
in place, planned program procedures for U.S. dollar and local
currency programming and management may be modified to conform
with procedures already in place for easier management.
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During PAIP preparation, the missions will cxamine the
feasibility and practicality of programming local currency
against budget line items related to transport with special
consideration given to obtaining additional impact on road
maintenance and rehabilitation requirements, as well as port
maintenance and operational requiremants. Participating
governments will be asked to agree to use of an agreed upon
amount (up to 10 percent ) of the local currency for trust
funds within the relevant USAID missions in the participating
countries for program monitoring, evaluation, and audit
requirements.,

By the end of the program, TRANSAP will have helped to increase
the competitiveness of SADCC railway routes with alternate
South Africa routes. The program will have contributed to the
broad sector goal and strategic objective of increased
efficiency within the Southern Africa region in the uses of
financial, technical, and material resources in the transport
sector,

The immediate beneficiaries of the program will be: (a) the
selected railways systems in the SADCC region; (b) commercial
users of the railways; and (c) governments which derive savings
from reduced costs of railway operations. The populations
within the SADCC region will be the ultimate beneficiaries as
follows: (a) for the un- and underemployed, possible increases
in employment opportunities derived from lower transport costs
to firms; (b) for consumers, possible reduced costs of goods
derived from reduced transport costs; and (c) for producers of
agricultural and industrial products, possible increased
profits as a share of revenues derived from reduced transport
costs.

D. A.I.D. Policy and Bureau Sector Action Plan Factors:

SADCC maintains top priority for transport in its overall
portfolio of programs. The transport investment program of
US$4.2 billion for 132 projects represents 55% of SADCC's
desired total investment for the region. Of this total, 42%,
or US$1.7 billion of the cost of transport projects proposed
have been funded. A.I.D.'s Regional Development Strategy
Statement for FY 1991-95, states that A.I.D.'s strategic
objective is to install capacity and improve efficiency in
infrastructure that serves regional cooperation, provides
access to regional and external markets and fosters economic

growth.
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The Transport Sector Assistance Program, along with other
Mission activities, will contribute to the Agency goal for
assistance under the DFA, which is sustainable, broad-based and
market-oriented economic growth in Africa. 1In contributing to
this overarching goal, the program goal will reflect the Africa
Bureau's FY 1989-91 Action Plan strategic objective: improving
the management of African economies by redefining and reducing
the role of the public sector and increasing its efficiency.
The program purpose is consistent with Target 1-3 of the Africa
Bureau Action Plan: improved equity and efficiency in
providing key public goods, including transportation
infrastructure that fosters increases in production marketing
options, producer prices, and the flow of goods, services, and
passengers. Measures of program purpose achievement will
include a number of benchmarks to be used by the Africa Bureau
to monitor progress in reaching target 1-3.

E. Design Schedule

A Program Assistance Identification Proposal (PAIP) is to be
developed for review and approval in A.I1.D./Washington in
April 1992. The Mission will field a PAAD development team to
commence in July 1992 and complete all studies and analyses by
December 1992. Negotiations will be completed with
participating governments and agreements signed by March 1993.
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