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ABS BUDGET SUBMISSION
INTRODUCTION

FY 92 begins a period of USAID/Bissau program expansion, a sharper DFA focus
on which to concentrate resources, the addition of new staff, and a larger OE
budget to support these changes. Working within the context of its newly
approved CPSP, USAID will provide project and non-project assistance to
address two DFA strategic objectives: "To strengthen competitive markets to
provide a healthy environment for private sector growth” and "to inprove the
management of African economies by redefining and reducing the role of the
public sector and increasing its efficiency.”

Guinea-Bissau is a special development case that presents a2 unique
cpportunity. This is the only country in Africa currently registering
simaltaneous progress in all of the following critical areas:

1. Stabilization, structural adjustment, market liberalization, and
development of specific economic policies to promote broad-based,

sustainable c;conomc growth that is market oriented and private
sect.or—led . :

R Y
2. Constitutional “and el,,ectoral reform to permit broader participaticn
in political and econdmic processes. The“role of the government in

the economy is being Yedefined and -reduced to allow greater private
sector contn.b.:t.ion t.o develdprmt. “" o

3. Restruc'wring of the govemuen‘bal system from one in which all
functions were closely-controlled by a single party to one that is
a maltiparty dem::cracy wit.h an. mdepehdapt. executive, legislature
and .judicxary X .

4. Complete rest.ructurmg of t.he legal mvirommt in which the
private sector mist operate.” This involves economic/legal policy

formulation and implementation, 1aw-making the practice of law,
and the admimst.rat.ion of :Just.ice Co

The highest 1evels of the Govennnsnt of Guinea—B:.ssau requestad Uni*bed States,
and only United St.atas, assistence in all of the above areas.

The USAID program over t.he next several years will consist of two uumally
supportive clusters of projects and activities that concentrate resources on

two of the closely—related st.rabegic targets established in USAID s approved
CPsP. T

'r

A. Develop a legal framework which st.rena't.hens t.he privat"b sector.

1. Legal Sector Reform (657-0021) to develop. t.he hst.iwtions and
. processes, and ensure the results of eoonomic/legal policy
formalation and implementatich, law-makﬁwg
administration of justice. ;

-

2. legal Sector Assistanoe Program (NPA) (657-0022) to support
selected critical policy/legal system reforms for which costs
and/or risks are deemed too high for the government to support
without external financial assistance.

hd E
T

-



3. Program Impact and Monitoring (657-0027) to help the
government and the USAID better measure the impacts of this
program of reforms at the private sector/pecple level.

4. FY 91 PD&S (657-0015), FY 92 PD&S (657-0024) and FY 93 FD&S
(657-0026) to support studies and research to complement and
supplement government’s policy/legal reforms.

B. Reinforce and help develop policies which promote rational resource
allocation.

5. An OYB transfer to the Implementing Policy Change Project
(936-5451) for short-term targetted technical assistance to
help government better mansge stabilization, structural
adjustment, and eccnomic policy formulation/implementation,
while it simuilanteocusly moves towards multi-party democracy
and revision of governmental and legal systems.

6. An OYB transfer to the Human Resources Development Assistance
Project (698-0463) for targetted short-term training to
support the above reforms (see No. 5).

7. An OYB transfer to the African Training for Leadership Skills
Project (698-0475) for longer-term, more academic training to
support the same above reforms (see No. 5).

8. A FY91 OYB transfer to AFR/MDI for services supportive of the
private sector Bissau Chamber of Commerce, Industry, and
Agriculture to increase the sector’s ability to dialogue and
interact with government in areas of policy and law that,
impact the private sector.

9. Policy Dialogue and Business English Project (657-0023) to
give key govermnpent and private sector policy-makers
working~level access to English-language written materials on
the policy reforms and development programs supported by
USAID, IMF, World Bank and other donors in Guinea-Bissau.

116(E) funds are also being requested to support reforms in the Juridical and
political environment (constitutional revision and electoral reform), as this
environment lays the legal basis for policies, laws, and prograns supportive
of broad-based, sustainable economic growth that is market-oriented and
private sector-led.

USAID and other donor experience indicates that traditional supply-side
production-oriented projects will not be sustainable until the economic and
Policy refoims currently being formilated are adequately implemented.

However, under Projects 657-0014 and 0020, USAID is supporting Africare in
testing different approaches to directly benefitting entrepreneurs and village
associations in one rural region. USAID intends to btuild on the experlences
of Africare, the Chamber of Commerce activity, specially commissioned studies,
and the experiences of other donors to design a Private Sector Initiatives

Project (657-0027) in FY 94. W

Michael F. Lukomski
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FY 1993 ANNUAL BUDGET BUBMISBION
AFRICA BUREAU
TABLE IVDb

PROPOSED FY 1992 OBLIGATIONS FOR
ORPHANS, PROSTHETICS AND ELEPHANT CONSERVATION

COUNTRY: _GUINEA-BISSAU

QBEBAH&
Project Number:

Project Titles ' _ ‘

Brief Descoription:

Proposed FY 1992 Obligation: NO ACTIVITIES PROPOSED
PROSTHETICS

Project Number:

Project Title:
Brief Description:

Proposed FY 1992 obligation: RO ACTIVITIES PROPOSED

ELEPHANT CONSERVATION

Project Number: ' -
Project Title:
Brief Description:

Proposed FY 1992 Obligation: O ACTIVITIES PROPOSED

! DFA funds have been set aside for missions to use for
orphans and prosthetics assistance for FYy 199%2.

verin.



RANK
PROJECT
MCC LEVEL

857-0021
857-0022
857-0023

657-0025
657-0026
657-ATLS
657-HRDA
657-1IPCP

INCREMENT LEVEL

1 657-0027

TITLE

LEGAL SECTOR REFORM PROJECT

"LEGAL SECTOR ASSISTANCE PROGRAM
POLICY DIALOGUE AND BUSINESS ENGLISH
664~0-0-84———PRAGRAM—DEV—AND—SHRRORT—

GUINEA-BISSAU (216570)
FY 1993 ANNUAL BUDGET SUBMISSION

TABLE V - PROPOSED PROGRAM RANKING

PROGRAM FUNDING

PROGRAM IMPACT MONITORING AND EVALUATION S8
PROGRAM DEV AND SUPPORT
AFR. TRNG FOR LEADERSHIPS

HUMAN RESOURCES DEVELOPMENT ASSISTANCE
IMPLEMENTATION POLICY
H64=0035———PROGRAN-DEV—AND—EUBRORT

TOTAL MCC PROPOSED

PRIVATE SECTOR INITIATIVES (PSI)
TOTAL INCREMENT PROPOSED

CHANGE
m

TOTAL PROPOSED

($000)
APPROP, INCR

88 2,000

88 3,000

8S 1,000

G5~

400

SS 399

8s 200

Ss 400

88 600
66— 450

. §y 809~

7,399

SS 1

1

87400
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BUDSET PLAN CODE: 21457
‘ TABLE VIII{a)
FY 1993 AWNUAL BUDGET SUBNISSION
(DOLLARS 1N THOUSANDS)

FY 1991 ESTIMATE

FunC Trust
EXPENSE CATEGORY CODE Dollars  Funds Total Units
BUINEA-BISSAU
0.8, birect Hire
Other Salary U103 0.0 0.0 0.0
£duc. Allow’s V104 0.0 0.0 0.0 0.0
COLA 108 0.0 0.0 0.0
Dther Benefits 0110 2.0 0.0 2.0
Post Assign Try Uit 15.0 0.0 15.0 3.0
Post Assign Frt 2 4.5 0.0 8.5 3.0
Home Lv Try i3 4.0 0.0 4.0 1.0
Home Lv Frt utee 3.0 0.0 1.0 1.0
Edur Trv Y ] 1.3 0.0 3.3 1.0
RER Try Uité 4.6 0.0 14,6 4.0
Other Try uiiz? 3.0 0.0 5.0 1.0
Subtotal (1] 9.6 0.0 .4
F.N, Direct Hire
F.N, Basic Pay 201 ¢.0 0.0 0.0 0.0
Overtise/Holiday Pay U202 0.0 0.0 0.0 0.0
All Other Code 11-F.N. 1203 0.0 0.0 0.0 0.9
ALl Other Code 12-F.K. U204 0.0 0.0 8.0 0.0
Bensfits - Foraer F.N, U203 0.0 0.0 0.0 0.0
Subtotal U200 0.0 0.0 0.0

Contract Personnel
U.5. PSC Sal/Benefits U302 0.0 0.0 0.0 0.0
All Gther US PSC Costs USOS 0.0 0.0 0.0
FN PSC Sal/Benefits US04 1490 0.0 149.0 17.0
All Other FX PSC Costs U303 3.1 t.0 34
Manpover Contracts usos 0.0 0.0 0.0 0.0

Subtotal useo 152t 0.0 1921
Housing
Res. fent 4401 76.8 0.0 7.8 3.0
Res, Utilities U402 43.0 0.0 45.0
KER 15403 20,0 0.0 20.0
LUA U404 0.0 0.0 0.t 0.0
Security Guards U407 LR 0.0 4.4 12.0
GRE 0] 0.0 0.0 0.0
REP Uso? 0.4 8.0 0.4

Subtotal 00 136, 0.0 1566

E



WUDGET PLAN CODE: 21437

SALLE VIIIa)
FY 1993 ANNUAL BUDGET SUBNISSION
(DOLLARS IN THOUSANDS)

FY 1991 ESTINATE
FuNC Trust
EIPENSE CATEGORY CODE Bollars  Funds Total Units
Oftice Operations
Gt fice Rant U361 0.4 0.0 4.9
Office Utilities U2 3.0 8.0 0.0
Bldg. K& R %03 30.2 0.0 30.2
Equip. N &R g0 18.0 0.0 18.0
Cossunications Us09 2.0 0.0 2.0
Security Buards usio 14.] 0.0 1.4 1.0
Priating [1.1}] 1.0 00 30
Site Visit-Nission 13 5.0 8.0 5.0 0.0
Site visit-Alb/N ste 16.0 6.0 16.0 (%)
Info Reetings [i- 1} (% ) 0.0 8.0 4.0
Training US1b 5.2 0.0 1.2 1.0
_Confarance Attendance U317 | K 0.0 a.0 1.0
Other Dps Travel nis N.0 0.0 1.0 4.0
Supplies us19 8.0 0.0 8.0
FAAS 520 0.0 0.0 8.0
Cont Consult Svcs. - 74] 0.0 0.0 0.0 0.0
Cont Mgt/Prof Swves.,  USD2 0.0 0.0 0.0 0.0
Spec Studies/Analysis US23 8.0 0.0 0.0 0.9
ADP H/M Leases/Maint US2S 6.0 0.0 0.0
ADP S/ Leases/Maint  US26 0.0 0.0 8.0
Trans/Freight US00 U39 43 0.0 4.3
A1] Dther Cont. Svcs U999 18.% 0.0 19.9
Subtotal Usod  280.8 0.0 %0.8
NIP Procursssnt
Vahicles )] 5.0 0.0 15 3.4
Res. Furnitore o2 383 0.0 8.3
Res. Equipsent 003 1.0 0.0 3.0
Ditice Furnitare ot 40.0 0.0 4.0
Office Equipsent 03 2.0 0.0 8.0
Gther Equipasat US04 4.5 0.0 4.3
ADF H/¥ Purchases 0507 "o 0.0 n.0
AGP §/M Purchases Usds 3.9 0.0 5.9
Trans/Frodght MO0 UG98 200 0.0 26.0
Subtotal Us00  J14.9 0.0 3149
d3bicd iMoo 0.6 0.0 0.0
Tatal D Expense Budget 1,000.0 0.0 1,000.0
LOCAL CURRENCY USAGE: GUINER PESOS
EXCHANGE RATE USED IN CALCULATIONS: $1.00 = &P 3,250,000
YSDH FTE: FYI991 (3.2 FY1992 (3.0}
TRUST FUND END-OF-YERR SALANCE: N/A

FHNF MANE. @€ O%0E



BUDSET PLAN CODE: 20457
TAME VIlI(a)
FY 1993 ANNUAL BUDSET SUBNISSION
{DOLLARS IN THOUSANDS)

FY 1992 ESTINATE - LOW § LEVEL

FUNC Trust
CIPENSE CATEGORY CODE Dollars - Fuads Total tnits
GUINEA-BISSAY
U.S. Direct Hire

Other Salary u10s 0.¢ 0.0 0.0
Educ. Allow's vios 0.0 0.0 0.0 0.0
CotA u108 0.0 0.0 0.0
Other Benefits U110 0.t 0.0 0.0
Post Assign Trv utt 8.0 0.0 8.0 2.0
Post Assign Fri bi12 5.0 0.0 13.0 2.0
Hoas Lv Try ug13 £.3 t.9 4.5 1.0
Hoas Lv Frt 141} 14.2 0.6 4.2 1.0
Educ Try Us1s 1.5 0.0 3.3 1.0
R&R Try ui1s 1.0 0.0 1.0 2.0
fther Trv ut? 5.0 0.0 3.0 1.0

Subtotal U100 53.2 6.0 33.2

F.N. Direct Hire
F.N. Basic Pay 201 0.6 - 0.0 0.0 0.0
Overtise/Holiday Pay 1202 0.0 0.0 0.0 0.0
All Gther Code 1f-F.N. U203 0.0 0.0 0.0
411 Other Code 12-F.N. U204 9.0 0.0 0.0
Banafite - Faraer F.N. U205 0.0 0.0 0.0

Subtatal 11700 0.0 0.0 0.0
Contract Parsonnel
0.5, PSC Sal/Renefits U302 3.0 0.0 0.0 1.0
Al1 Other US PSC Costs U303 n.0 0.0 2.0
£l PSC Sal/Benefits G304 183.3 0.0 185.3 1.3
#11 Dther Fi¥ PSC Costs U30S 17.3 0.0 7.3
Hanpover Contracts U3l0d 0.0 9.0 0.0 6.0
Subtotal U300 318.0 0.0 318.0
Housing _
fzs, Rent (111]] 90.0 0.0 80.0 10
fas, Utilities 402 85.0 0.0 8.0
HeR 403 2.0 0.0 0.0
LA lido4 0.0 0.0 0.0 0.0
Security Buards us9? 20.0 0.0 0.0 t7.0
1113 l4on 0.0 0.0 0.0
REP U409 0.4 0.0 0.4

Subtotal U400 205.4 0.0 2034




BUDSET PLAN CODE: 21637
TARLE viIl{a)
FY 1993 ANNUAL BUDGET SUBNISSION
{DOLLARS IN THOUSANDS)

FY 1992 ESTINATE - LOV ¢ LEVEL

FUNC Trust
EIPENSE CATEBORY COE Dollars  Fundy Total Units
U#tice Operations :

Gifice Rent U501 100.4 - 0.0 100.4

Office Utilities Uso2 2.0 0.0 20.0

Mldg. 4 R Uso3 20.0 0.0 20.0

Equip. H & R Usos 30.0 0.0 30.0
Cossunications Uso? 2.0 0.0 5.0

Sscurity Guards usto 10.0 0.0 10.0 4.0
Printing us1l 0.0 0.0 0.0

Sits Visit-Mission [T} 5.0 0.0 3.0 20.0
Bite Visit-Al2NN ust4 2.0 0.0 2.0 8.0
Info Mestings [l }h 12,8 6.0 12,0 6.0
Training usié 1.0 0.0 15.0 3.0
Confersnce Attendance U317 3.9 0.0 .0 2.0
Other Dps Travel uste 15.0 0.0 15.0 3.0
Supplins us19 20.0 0.0 20.0
FAAS 320 0.0 0.0 0.0
Cont Coasult Svcs. - 7| 0.0 0.0 0.0 0.9
Cont Mgt/Prof Svcs. 1822 2.9 0.0 2.3 30
Spec Studins/Mnalysis US23 - 0.0 8.0 0.0 2.9
ADP H/¥ Leasss/Malnt U323 0.0 0.0 0.0
ADP S/N Laases/Maint U326 0.0 6.0 0.0
Trans/Freight USO0 U398 3.0 0.0 3.0

All Dther Cont. Sves  USHY 20.0 0.0 0.0
Subtotal uses 3329 0.0 3929
NIP Procuresent
Vehicles o1 0.0 0.0 0.0 0.8
fes. Furnitere U602 20.0 0.0 2.0
fec. Equipssnt Uso3 15.0 0.0 15.0
Gffics Furniture lso4 10.0 6.0 §0.0
Oifice Equipeent Ub05 10,0 0.0 10.0
Other Equipsent Us0s 0.0 8.0 0.0
ADP H/N Purchases se7 0.0 6.0 0.0
ADP S/ Purchases o8 0.0 0.0 0.0

Trans/Freight 0600 03] 13.% 0.0 13.3

' Subtotal oo 7.5 0.0 0.8
. &3ble) %00 0.0 00 00
Total OF Expanse Budgst 1,000.0 0.0 1,000.0
LOCAL CURRENCY USABE: GUINEA PESOS
EXCHANSE RATE USED IN CALCILATIO 41,00 = 8 3,250,000
US8H FTEs Y91 (3.2); FY1992 (5,00

TRUBT FUMD END-OF-YEAR BALANCE: 1]



SUDGET PLAN LODE: 21457
TABLE VII(a)
FY 1993 ANNUAL BUDGET SUBMISSION
{BOLLARS IN THOUSANBS)

FY 1992 ESTINATE - HIGH ¢ LEVEL

FUNC Trust
EIPENSE CATERDRY CODE Dollars  Funds Total infts
BUINEA-BISSAL
4.8, Direct Hire

Other Salary U108 0.0 0.0 0.0
Educ, Allow's {1105 0.0 0.0 0.0 0.0
COLA 108 0.0 0.0 0.0
QOther Benefits B0 0.0 0.0 0.¢
Post Assign Try 11 8.0 0.0 8.0 2.0
Post Assign Frt U112 15.0 0.0 13.0 2.0
Hose Lv Try 13 6.5 0.0 4.5 i.0
Hose Lv Frt vi14 1.2 0.0 14.2 1.0
Educ Trv 113 H ] 1.3 6.0 13 1.0
RERTry ui1s 1.0 0.0 3.0 2.0
Dther Trv iy i - 00 5.0 t.0

Subtotal 1] 33.2 0.0 33.2

F.N. Direct Hire
F.N. Rasic Pay U201 6.0 0.0 0.0 0.0
Overtias/Holiday Pay U202 0.0 0.0 0.0 0.0
All Other Code 11-F.N, U203 0.0 0.0 0.0
ALl Other Code §2-F.N. U204 0.0 0.0 0.0
Benefits - Forser F.N. U205 0.0 0.0 0.0

Subtotal U200 0.0 0.0 0.0

Contract Personnel

8. PSC Sal/Benefits U302 56.0 0.0 0.0 .0

All Gther U8 PBC Costs U303 8.0 0.0 3.0

X PEC Bal/Benefits U304 189.5 0.0 185.5 N5

Al} Other FN PSC Costs U303 1.5 0.0 7.3

Hanpowsr Contracts U3os 0.0 0.0 0.0 0.0
Subtatal U300 318.0 0.0 18,0

Housing

fles. Rent {461 80.0 8.0 80.0 3.0

fles. Utilities {02 5.0 0.0 83.0

NER U403 20.0 8.0 0.0

L0A {104 0.0 0.0 ¢.0 0.0

fiscurity Buards 407 20.0 0.0 20.0 17,0

NRE o8 0.0 0.0 ¢.0

REP 409 .4 0.0 0.4

Subtota} U400 205.4 0.0 23.4




SUDGET PLAN CODE: 21437
TAILE VIIl{a)

FY 1993 ANNUAL BUDGET SUBNISSION
(DOLLARS IN THOUSANDS)

FY 1992 ESTINATE - HIGH § LEVEL

_ FUNC Trust

'EXPEMSE CATEBORY  COBE Dollars Funds  Total  Units
_QOffice Oparations

Gffice Rant 01 1004 - 0.0 100.4

Affice Utilities 502 20.0 0.0 2.0

Bidg. Wi R 11303 2.0 0.0 20.0

Equip. N & R usea 30.0 0.0 30.0

Cosaunications ysos - 25.0 0.0 3.0
" Sacurity Buards usto 10.0 0.0 10.0 (K

Printing s 0.0 0.0 0.0

Site Visit-#ission usi3 5.0 8.0 3.0 2.0
Site Visit-AIDA 514 20.0 0.0 0.0 8.0
Infe Meatings U313 12.6 0.0 12,0 8.0
Training -0 15.0 0.0 5.0 3.0
Conference Attendssce US17 5.0 0.0 15.0 2.0
Other Ops Travel U310 5.0 0.0 13.0 3.0
Bupplies U319 20.0 0.0 20.0

Fas 0.0 0.0 0.0

Cont Consult Sves. 1741 0.0 6.0 0.0 0.0

8

Cont mgt/Prof Sves.  US22 22.5 0.0 22.5 5.0
Spac Stufies/Analysis U323 0.0 0.0 0.0 2.0
ADP H/H Leases/Maint  US23 0.0 0.0 0.0
ADP S/U Leases/Maint U326 0.0 0.0 0.0
Trans/Froight USD0 US98 3.0 0.0 3.0
All Dthar Cont. Bvce  UB99 2.0 0.0 20.0
Subtotal s 1929 0.0 2.9
NIP Procuresent
VYehicles Us01 0.0 0.0 0.0 0.0
Rst. Equipemnt ao3 13.0 0.0 135.0
Ditice Furniture usos 10,0 0.0 10.0
Office Equipemt Ua03 10.0 6.0 10.0
Other £quipamt Uiod 0.0 0.0 0.0
ADP H/W Purchases Uo7 6.0 0.0 0.0
AOF 8/ Purchases 0] 8.0 0.0 0.0
Trans/Fraight Usoo 1498 3.3 0.0 155
Subtotal (1] 70.3 0.0 70,3
_ 434le) 900 0.0 8.0 3.0
Tatal OF Expense Mudget 1,000.0 0.0 11,0000
LOCAL CURRENCY USABE: " SUINEA PESOS
EXCHANGE RATE USED IN CALCULATIO $1.00 = 6P 3,250,000
LShH FTEs FYI991 (3.2); FY1992 (3.0

_ TRUST FUND END-OF-YEAR BACAMCE: NN

FILE NAME: 91 _9208



BUDSET PLAN CODE: 21457 _ TABLE VIIi(a)
FY 1993 ANNUAL BUDEEYT SUBMISSION
(DOLLARS IN THOUSAMDS)

FY 93 S0LLAR REQUEST

EST.  DECREASES WAGE &
FUNC 92 & NON- PRICE OTHER FY 93
EXPENSE CATEGORY CODE OBLS. RECURRING IMCREASES [NCREASES TOTAL HNITS

SUINEA-BISSAU
U.5. Birect Hire
Other Salary U105 0.0 0.0 0.0 0.9 0.0
Educ. Allow’s u106 0.0 0.0 0.0 0.0 0.0 0.0
coLa L 0.0 0.0 0.0 0.0 0.0
Other Benefits utto 0.0 9.0 0.0 0.0 0.0
Post Assign Trv uttt B.0 0.0 9.0 16.0 1.0 2.0
Post Assign Frt U152 15.0 0.0 0.0 35.0 0.0 2.0
Hose Ly Try uiLs3 4.5 0.0 0.0 10.5 5.0 2.0
Home Lv Frt ULl 14.2 0.0 0.0 2.3 0.3 3.0
Educ Trv U11s 3.5 0.0 0.0 0.0 1.3 1.0
RERTry T 3.0 0.0 0.0 1.5 10.5 3.0
Other Trv u§t7 5.0 0.0 0.0 2.0 1.0 2.0
Subtotal ] 3.2 6.0 0.0 §7.3 150.5
F.N, Direct Hire
f.N. Basic Pay U201 0.0 9.0 0.0 0.0 0.0 0.0
Gvertiee/Holiday Pay U202 0.0 ¢.0 0.0 0.0 0.0 0.0
All Other Code 1)-F.N. U203 0.0 0.0 0.0 0.0 0.0
Al] Other Code 12-F.N. U204 0.0 0.0 0.9 0.0 0.0
Benefits - Foraer F.N. U205 0.0 0.0 0.0 0.0 0.0
Subtotal U200 0.0 0.0 0.0 0.0 0.0

Contract Personnel
G.5. PSC Sal/Benefits U302 5.0 0.0 0.0 0.0 3.0 1.0
ALl Other US PSC Costs U303 3.0 0.0 0.0 0.0 25.0
FN PSC Sal/Bensfits U304  185.9 0.0 0.0 (R ] 190.0 2.5
All Other FN PSC Costs U303 57.5 0.0 0.0 0.0 7.9
0.0

Manpower Contracts U308 0.0 . 0.0 0.0 0.0 0.0

Subtotal Usge 3180 0.0 0.0 43 3223
Housing

fes. Rent uso1 80.0 0.0 0.0 0.0 80.0 3.0

Res. Utilities U402 85.0 {25.0) 0.0 0.0 40.0

HER 403 20.0 0.0 0.0 1.0 23.0

L0A U404 0.0 - 00 0.0 0.0 0.0 0.0

Becurity Buards U407 2.0 0.0 (6.9 0.0 9.4 18.0

fRE U408 0.0 6.0 0.0 0.0 0.0

REP U409 0.4 0.0 0.0 0.0 0.4

Subtotal uto  205.4 (25.0 0.9 3.0 184.5

- - - cmoreaes Awe- 0 s Ansmasaes s -



BUDGET PLAN CODE: 21437

FY 1993 AMNUAL BUDGET SUSNISSION

TRBLE VIIlta)

(DOCLARS IN THOUSANDS)

FY 93 QOLLAR REQUEST
EST.  DECREASES WASE &
Filk % & NN~ PRICE OTHER  FY 93
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASES [INCREASES TOTAL LTS
Qtfice Operations
Défice Rent Uso1  100.4 0.0 0.0 1.4 107.3
Office Utilities Use2  20.0 0.0 0.0 15.0 35.0
Bldg. B AR 1503 20.0 (4 0.0 0.0 15.4
Equip. K & R Usos 30.0 {23.4) 0.0 0.0 6.6
Consunications Usoe 4.0 0.0 0.0 5.0 30.0
Security Guards 0310 10.0 0.0 6.0 6.8 16.8 10.0
Printing usit 0.0 0.0 0.0 0.0 0.0
Site Visit-Nission U313 3.0 (3.0} 0.0 0.0 2.0 .2
Site Visit-AID/M Us1s 20.0 (t4.0) 0.0 0.0 8.0 %.0
Info Neetings U515 12.0 {7.0) 0.9 0.0 5.0 9.0
Training (-1 15.0 0.0 0.0 0.0 15.0 3.0
Conference Attendance USI7 3.0 16,0} 0.0 0.0 9.0 §.0
Other Ops Travel Us1e 15.0 0.0 0.0 0.0 15.0 3.0
Supplies usi? - 20.0 0.0 0.0 0.0 2.0
FARS us20 0.0 0.0 0.0 0.6 0.0
Cont Consult Sves. ys21 0.0 0.0 0.0 0.0 0.0 0.0
font Wgt/Prof Svcs,  US22 2.5 (22.9) 0.0 0.0 0.0 0.0
Spec Studies/Analysis U323 6.0 0.0 0.0 0.0 0.0 0.0
ADP H/N Luases/Maint U329 6.0 0.9 0.0 2.0 12,0
ADP S/6 Leases/Maint  US24 0.0 0.0 0.0 §.0 4.0
Trans/Fraight USO0 Uses 3.0 0.0 0.0 2.3 5.9
All Other Cont. Sves U399 20.0 0.0 0.0 0.0 20.4
Subtotal o0 352.%9 (80.5) 0.0 52.4 325.0
NIP Procuresent
Vehicles - Ueo1 0.0 0.0 0.0 0.0 0.0 0.0
fies, Furniture U602 20,0 120.0) 0.9 0.0 0.0
Res. Equipsant G603 13.0 (15.0) 0.0 0.0 8.0
Office Furniture Usb4 10.0 (10.0) 0.0 0.0 0.0
G(ffice Equipsent Us0s 10.9 {10.0) 0.0 0.0 0.0
Other Equipaant U0 6.0 0.0 0.0 12.9 12,3
ADP H/W Purchases uso? 0.0 0.0 0.0 0.0 0.0
ADP Sk Purchases Uso8 0.9 0.0 0.0 0.0 0.0
Trans/Freight U00  ULYR 15.5 {10.51 0.0 0.0 5.0
Subtotal uboo 10.3 (65.9) 0.0 12.5 17.3
§34(c) %00 0.0 0.0 0.0 0.0 0.0
Total D Expense Budget {,000.0 {170.8) 0.9} 1711.7  1,000.0
LOCAL CURRENCY USASE: SUINEA PESDS
_EYCHANSE RATE USED IN CALCULATIONS: 41,00 = P§ 3,500,000
USOH FTE: 8.0
TRUST FUND END-DF-YEAR BALANCE: 8N



BUDBET PLAN CODE: 21457 TABLE VilI{a)

FY 1993 ANNUAL BUDGET SUBNISSION
(DOLLARS IN THOUSANDS)

FY 93 TRUST FUND REQUEST

EST. DECHEASES WABE &
FNC w2 L NON- PRICE OTHER FY )
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASES INCREASES TOTAL  UNITS

SUINEA-BISSAL
0.8, Direct Hire

Other falary ulo8 0.0 0.0 0.0 0.0 0.0

Educ, Allow's T 0.0 0.0 0.0 0.0 0.0 0.9

COLA uog 0.9 0.0 0.0 0.0 8.0

Gther Benefits () 0.0 0.0 0.0 0.0 0.0

Past Assign Trv  UiNL 6.0 8.0 0.0 0.0 0.0 0.0

fast Assign Frt 2 0.0 6.0 0.0 0.0 0.0 0.0

Hose Lv Try u113 6.0 e.0 0.0 0.0 0.0 0.0

Home Ly Frt Biis - 0.0 0.0 0.0 0.0 0.0 0.0

Educ Trv s 0.0 0.0 0.0 0.0 0.0 0.0

RERTry B1sh 8.0 0.0 0.0 8.0 0.0 0.0

Other Tev U137 0.0 0.0 0.0 0.0 0.0 0.0
Subtatal oo ¢.0 0.0 0.0 0.0 0.0

F.N, Direct Hire

F.M. Basic Pay 20t 0.0 8.0 8.0 0.0 0.0 0.0
Qvertise/Holiday Pay 11202 0.0 0.0 0.0 0.0 0.¢ 0.0
All Other Code 11-F.N, U203 0.0 0.0 0.0 0.0 0.0
All Other Code 12-F.N. U204 0.0 0.0 0.0 0.0 0.0
Benefits - foraer F.N. U205 0.0 0.0 0.0 0.0 0.0

Subtotal 1200 0.0 0.0 0.0 0.0 0.0

Contract Personnel
i,8, PSC SalfBenafits U302 0.0 0.0 0.0 0.0 0.0 0.0
sl ovnee 4% PAL Loste U303 0.0 0.0 0.0 0.0 6.0
FN PEC Bal/Renpfits U304 0.0 .0 0.0 0.0 0.0 6.0
A1l Other FN PSC Costs U305 0.0~ 0.0 0.0 0.0 8.9
Nanpowsr Contracts U304 0.0 0.0 0.0 0.0 0.0 0.0

Subtotal us0o 0.0 0.0 0.0 0.0 0.0
fousing
fies, Rent 11171 0.0 0.0 0.0 0.0 0.0 9.0
Res. Utilities U402 0.0 0.0 0.0 6.0 0.0
HhR 403 0.0 0.0 0.0 6.0 0.0
LOA leo4 0.0 0.0 0.0 0.0 0.0 0.0
Security Buards 407 8.0 0.0 0.0 0.0 0.0 0.0
ORE udon 0.0 0.¢ 0.0 0.0 0.0
REP U409 t.0 0.0 0.0 0.0 0.0

Subtotal 400 0.0 0.0 0.0 0.0 0.0



BUBSET PLAN CODE: 21637 TABLE VIII(a)
FY 1993 ANNUAL BUDSET SUBNISSION
(DOLLARS IN THOUSANDS!

FY 93 TRUST FUND REQUEST

EST. DECREASES WAGE &
FUNMC 92  ENON- PRICE OTHER  FY 93
EXPENEE CATESORY CORE O8L8. RECURRING INCREASES INCREASES TOTAL  UWITS

D#fice Operations

Office Reat uso1 0.0 - 0.0 0.0 0.0 0.0
Office Utilities - US02 0.0 6.0 0.0 0.0 0.0
Rldg. Hd R 1503 8.0 0.0 0.0 0.0 0.0
Equip, K& R usoa 0.0 0.0 0.0 0.0 0.0
Cossunications - 0.0 8.0 0.0 0.0 0.0
Bacurity Buards U510 0.0 0.0 0.0 0.0 0.0 0.0
Printing ust1 0.0 0.0 0.0 0.0 0.0

Bite Visit-Nission  USI3 0.0 0.0 0.0 0.0 0.0 ¢.0
Bite vinit-MI0/N - USHA 0.0 0.0 0.0 0.0 0.0 0.0
info Nestings (-1H] 0.0 0.0 0.0 0.0 0.0 0.0

Training =11 0.0 0.0 0.0 0.0 0.0 0.0
- Conference Atteadance US17 0.0 0.9 0.0 0.0 0.0 ¢.0

Other Ops Travel us1e 0.0 0.0 0.0 0.0 0.0 0.0

Bupplies us19 0.0 0.0 0.0 0.0 0.0
FA8 U520 8.0 0.0 0.0 0.0 0.0
Cant Consult Bvcs, us2t 6.0 0.0 0.0 0.0 0.0 0.0
Cont Wgt/Prof 8ves.  OUST2 8.0 0.0 0.0 0.0 0.0 0.0
Spoc Atudies/Analysic US23 0.0 0.0 0.0 0.0 0.0 0.0
AP H/N Leases/Naint US2S 0.0 0.0 0.0 0.0 0.0 .
ADP /W Loasas/Maint  US28 0.0 0.0 0.0 0.0 0.0
Trans/Freight US00 Uses 0.0 0.9 0.0 0.0 0.0
All Dther Cont. Bves  US99 0.0 0.0 0.0 0.0 0.0
Subtotal Us00 0.0 0.0 0.0 0.0 0.0 )
NIP Procuressnt
Vehicles a0t 0.0 6.0 0.0 0.0 0.0 0.0
fies. Furnitura 15602 0.0 0.0 0.0 0.0 0.0
Ras. Equigamat uao3 0.0 0.0 0.0 0.0 0.0

Rffice Furnitura Uso4 0.6 0.0 0.0 0.0 6.0
Béfice Equipasnt 1605 0.0 0.0 0.0 6.0 0.0
Other Equipasnt 606 0.0 0.9 0.0 6.0 0.0
ADP H/W Purchases use7 0.0 0.0 0.0 0.0 0.0
ADP 8/4 Purchases usos 0.0 0.0 0.0 0.0 0.0
‘Trans/Fraight U400  Us%8 0.0 60 0.0 6.0 0.0

Subtotal Usoo 0.0 0.0 0.0 0.0 0.0
3hic} 1900 00 - 0.0 0.0 6.0 0.0
Tatal {€ Exponas Budget 0.0 0.0 0.0 0.6 0.0
LOCAL CURRENCY USABE: GUINEA PESOS
EXCHANGE RATE USED IN CALCULATIO $1.00 = P8 3,500,000
USDH FTEs 6.0

_ TRUST FUND END-DF-YEAR BALANCE: NA



BUBRET PLAN CABE: 31457 ' TADMLE VI11ta)

FY 1993 ANMUAL BUDGET SUBAISSION
(DOLLARS N - THOUSANDS

FY 93 TOTAL REQUEST

EST. DECREASES  WAGE &

FIMC 92 BMN- PRICE OTER  FY 93
ESRENRE CATERORY CODE  (BL8, RECURRINS INCREASES INCREASES TOTAL UNITS

BUINEA-BISSAU

0.8, Dirsct Hire

Other Balary uso% 0.0 0.0 0.0 0.0 0.0

Educ. Allou's UL04 0.0 8.0 0.0 0.0 0.0 0.0

GOLA lioa 0.0 ¢.0 0.0 0.0 0.0

Qther Benefits li110 0.0 0.0 0.0 6.0 0.0

Post Assign Trv 1 8.0 0.0 0.0 18.0. 4.0 2.0

Post Assign Fri 112 15,0 0.0 0.0 35.0 50.0 2.0

tinae Lv Trv un13 4.5 0.0 0.0 10.5 15.0 2.0

Hoae Ly Frt i 14,2 6.0 0.0 2.3 - WS 3.0

Educ Trv uin 3.8 8.0 0.0 0.0 3.5 1.0

RER Try Uis 1.8 0.0 0.0 7.5 10.5 3.0

Ather Trv oz 5.0 0.0 0.0 2.0 1.0 2.0
Subtotal U100 53.2 0.0 0.0 97.3 15¢.5

F.H. Birect Hire

f.N. Basic Pay 204 0.0 0.0 0.0 0.0 0.0 0.0
Qvertisa/Holiday Pay 1202 - 0.0 0.4 0.0 6.0 0.0 0.0
All Other Code 11-F.N. U203 0.0 0.0 0.0 0.0 0.0
Afl Other Code §2-F.N. 11204 9.0 0.0 0.0 0.0 0.0
Benafits - Foreer F.N. U205 0.0 0.0 0.0 0.0 0.0

Bubtotal 200 0.0 8.0 0.0 8.0 0.0

Contract Persoanel
.8, PAC Sal/Banefits (1302
ALl fither UR PEC Costs U303

50.0 0.0 0.0 50.0 1.0
5.0
PN PAC Bal/Benafits 1304 185.5
7.3
0.0

0.0 6.0 25.0

0.0

0.0

0.0 0.0 4.3 190.0 2.3
Al Other FN PBC Costs UJ0S 0.0
0.0

0.0 0.0 57.3
Manpower Contracts U304

0.0 0.0 0.0 0.0

Bubtatal uso0  3ta.0 0.0 0.0 .5 31223
Housing
Res. Rent [0} 80.0 0.0 0.0 0.0 80.0 3.0
Res, Utilitios {402 B5.0 125.0) 0.0 0.0 60.0
KR {03 2.0 0.0 0.0 5.0 5.0
LAA li4o4 0.0 0.0 6.0 0.0 0.0 0.0
focurity fuards o7 2.0 0.0 0.9 0.0 19.1 18.0
DRE (11} 0.0 0.0 0.0 0.0 0.0
REP {409 0.4 0.0 0.0 0.0 0.4

Subtotal udco 203.4 (25.0) 0.9 3.0 184.5



BUDGET PLAN CODE: - 21697 TABLE VIII(a)
: FY 1993 ANNUAL BUDGET SUBNISSION
(DGLLARS [N THOUSANDS)

FY 93 TOTAL REQUEST

EST.  DECREASES  WAGE &
FUNC 92 & NOM- PRICE OTHER  FY 93
EIPENSE CATEGORY CODE OBLS. RECURRING [INCREASES INCREASES TOTAL  UNITS

0t tice Operations

Office Rent use1 1904 0.0 6.0 T4 107.3
Office Gtilitias 1502 0.0 0.0 0.0 13.0 35.0
Sldg. W LR uso3 20.0 .4 0.0 0.0 13.4
Cossunications use? 2.0 0.0 0.0 5.0 30.0
Seturity Buards usie -~ 10.0 0.0 0.0 6.8 16.8 10.0
Printing w00 0.0 0.0 0.0 0.0
Site Visit-Nission Us13 5.0 {3.0} 0.0 0.0 2.0 2.2
Site Visit-AIDA usi4 20.0 {14.0! 0.0 0.0 6.0 9.0
Info Neetings Us1s 2.0 {1.0) 0.0 0.0 5.0 9.0
Training Usté 150 0.0 0.9 0.0 15.0 3.0
Conference Attendance US17 15.0 5.0 0.0 0.0 9.0 40
Other Dps Travel us18 15,0 0.0 0.0 0.0 13.0 3.0
Supplies us19 0.0 0.0 0.0 0.0 2.0
FAAS Us20 0.0 0.0 8.0 0.0 0.0
Cont Consult Svcs. us2i 8.0 0.0 0.0 0.0 ¢.0 0.0
Cont Mqt/Prof Sves. U922 2.5 (22.5) 0.0 0.0 0.¢ 0.0
Spec Studies/Analysis U323 0.0 0.0 0.0 0.0 0.0 0.0
ADP /N Leases/Maint U325 0.0 0.0 0.0 12.0 i2.9
ADP S/ Leases/Maint U326 0.0 0.0 0.0 4.0 4.0
Trans/Freight US00 U398 1.0 6.0 ¢.0 2.3 5.9
A1l Other Cont. Sves  USYY 20.0 9.0 8.0 0.0 20.0
Subtotal useo - 3529 (89,3} 0.0 52.4 N0 v
NIP Procuresent
Vehicles 591 0.0 0.0 0.0 6.0 0.0 0.0
Res. Furniture 0602 20.0 {20.0) 0.0 0.0 0.0
fles. Equipset 1603 15.0 (15.0] 0.0 0.0 ¢.0
Détice Furniture Bs04 10.0 (10,00 0.0 0.0 0.0
0ffice Equipasmt Ub0s 10.0 {10.0) 0.0 0.0 0.0
Other Equipasnt 0608 0.0 6.0 0.0 2.5 12.9
ADP H/M Purchases vao? 0.0 0.0 0.0 0.0 0.0
ADP 574 Purchases (177 0.0 0.0 0.0 0.0 0.0
Trans/Freight (400 Us%8 15.5 - (10.5) 8.0 0.0 3.0
Subtatal Uso0 0.3 {65.5) 0.0 12.5 17.5
63b(c} %00 0.0 0.0 0.0 0.0 0.0
Total OE Expense Budget 1,000.0 {170.8) (0.9} ng 1,000
LOCAL CURRENCY-USABE: BUINEA PESDS
EXCRANGE RATE USED IN CALCULATIONS: $1.00 = P5 3,300,000
USDH FTE: b0

TRUST FUND END-OF-YEAR DALANCE: WA



RUDRET PLAN COBE: 21457 TABLE VIILGa)

FY 1997 ANNUAL BUDBET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 94 DOLLAR REQUEST

ST,  BECREASES  WAGE &
FINC 9 & NOK- PRICE OTHER FY 94
EIPENBE CATESCAY CODE OBL8, RECURRING INCREASES INCREASES TOTAL  UMITS

SUTNEA-BISSAU

4.8. Direct Hire

Other Balary ULl 0.0 0.0 0.0 0.0 0.0
Edul Ill"" u‘“ °J° °l° 0-0 0.0 0.0 °|°
COLA 1108 6.0 0.0 0.0 0.0 0.0
Other Benefits ui1o 6.0 6.0 0.0 0.0 0.0
Pest Assign Try LT 4.0 0.0 0.0 0.0 W0 3.0
fost Aasign Frt U112 30.0 0.0 0.0 0.0 50.0 3.0
Home Lv Trv i3 3.0 0.0 0.0 8.0 15.0 3.0
Hoae Lv Frt 184 40.5 0.0 6.0 0.0 40.5 3.0
Educ Trv Uits 3.5 0.0 0.0 0.0 3.3 0.0
RAR Try uite 10.5 0.0 0.0 0.0 0.3 1.0
Othar Try Uty 1.4 6.0 0.0 0.0 1.0 1.0
Subtotal uiee 1505 0.0 0.0 0.0 150.5
F.K. Direct Hire
F.N. Basic Pay 204 0.0 0.0 0.0 0.0 0.0 0.0
Overtise/Holiday Pay U202 6.0 0.0 0.0 0.0 0.0 0.0
All Other Code {1-F.N. U203 0.0 6.0 0.0 0.0 6.0
All Other Code 12-F.N. U204 0.0 0.0 0.0 0.0 0.0
Benefits - Foraer F.N. U205 0.0 0.0 0.0 0.0 0.0
Subtotal U200 0.0 0.0 0.0 0.0 0.9
Contract Personnel
4.8, PSC Sal/Bemefits U302 5.0 0.0 0.0 0.0 5.0 1.0
ALl Other UR PRC Costs L3OZ A.0 0.0 0.0 0.0 8.0
FN PSC Sal/Banefits U304  190.0 (31.21 15.4 0.0 174.4 M0
Al] Other FN PSC Costs U305 371.5 157.9) 0.0 0.0 0.0
Nanpower Contracts 308 0,0 0.0 0.0 0.0 0.0 0.0
Subtotal use0  322.5 (e8.n 15.6 0.0 149.4
Housing
Res, Rmnt 1111 .0 0.0 12.0 .1 9.t 4.0
ftes. Utilities (02 80,0 0.0 10.0 12.9 82.0
HeR 463 8.0 0.0 0.0 6.0 31.0
LA li4ed 6.0 6.0 0.0 0.0 6.0 0.0
fiscurity Buards tae7 19.1 0.0 1.0 i.0 2.1 16,0
(RE {408 6.0 0.0 0.0 0.0 0.0
REP {409 0.4 0.0 0.0 0.0 0.4

Subtotal U400 184.5 0.0 3.0 .l 2.6



BUDBET PLAN CODE: 21457 TABLE VIIL{a)
FY 1993 ANMUAL BUDGET SUBKISSION
(DOLATS IN THOI'GANDS)

FY 94 DOLLAR REQUEST

EST.  DECREASES  MAGE &
FINE 93 & MOK- PRICE OTHER  FY W4
EXPENSE CATEBORY CODE OBLS, RECURRING INCREASES INCREASES TOTAL  UNITS

B{ficl Operations

Dffice Rent user 107,35 . 0.0 0.0 6.0 107.5
Rffice Utilities 562 .6 - 00 0.0 0.0 .0
Ridg. N &R 503 15.4 0.0 0.0 0.0 15.6
Equip. WA R 308 b.b 6.0 0.0 0.0 b.b
Lossunications %09 30.0 6.0 0.0 0.0 36.0
Sacurity Buards 510 18.8 6.0 0.0 0.0 168 15,0
Printing st 6.0 0.0 0.0 0.0 0.0
Bite Visit-Nission [F-1}1 2.0 0.0 0.0 0.0 2.0 1.0
Bite Visit-AlD/N U314 4.0 0.0 0.0 0.0 5.0 3.0
Info Mestings i1 5.0 0.0 0.0 0.0 5.0 3.0
Training sts 5.0 0.0 0.0 0.0 5.0 2.0
Conference Attendance US17 §.0 0.0 0.0 6.0 9.0 2.0
Other Ops Travel 1518 15.0 0.0 0.0 6.0 15.0 2.0
Supplies us19 20.0 0.0 0.0 0.0 20.0
FirS Us20 0.0 0.0 0.0 0.0 0.0
Gont Consult Svcs. s21 0.0 0.0 0.0 0.0 0.0 0.0
Lont Mgt/Praf Bves. USZ? 0.0 0.0 0.0 0.0 0.0 2.0
fpec BtudiessAnalysis U523 6.0 0.0 0.0 0.0 0.0 2.0
ADP H/W Leases/Maint 1528 12.0 0.0 0.0 0.0 12,9
AP S/V Leases/Maint U526 40 0.0 0.0 9.0 4.0 -
Trans/Freight US00 U398 5.5 0.0 0.0 0.0 5.5
411 Other Cont. Bvcs U999 20.0 8.0 0.0 0.0 20.0
Subtotal usee  325.0 0.0 0.0 0.0 325.0 N
#IP Procuresent _
Vahicles is01 6.0 6.0 0.0 8.0 25,0 0.0
fas. Furniture U502 0.0 0.0 0.0 0.0 0.0
fles, Equipamt se3 0.0 ¢.0 0.0 0.0 0.0

fftice Furnitura yios 0.0 6.0 0.9 0.0 0.0
Dffice Equipamnt 1405 0.0 6.0 0.0 0.0 0.0

Other Equipasat Udds 12,5 6.0 0.0 0.0 12.5
ADP M/ Purchases usoy 0.8 0.0 0.0 6.0 0.0
ADP 8/N Purchases U408 0.0 0.0 0.0 0.0 0.0
Trans/Fraight U800 a9 5.0 0.0 0.0 0.0 5.0
Subtotal 500  12.5 0.0 0.0 2.0 2.5
43hic) 1960 0.0 0.0 0.0 0.0 0.0
Tatal 0F Exprace Budget §,000.0 0g.n 38.4 50.1  1,000.0
LOCAL CURRENCY USAGE: SUINER PESOS
EXCHANGE RATE USED IN CALCULATIONS: $1.00 = 6P 3,300,000
lﬁlﬂ ml ) 6-0

TRUST FUND END-OF-VEAR BALANCE: N/



BUDAET PLAN CODE: 21457 TABLE VIiIfa)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS W THCUSANDS!

FY 94 TRUST FUND REGUEST -

e S

EST. DECREASES  WAGE &
FINC 9 ENON- PRICE OTHER FY W
EIPENSE CATEAORY CODE OBLS. RECURRING INCREASES INCREASES TOTAL  UWITS

BUINEA-BISSAU

B.S. Birect Hire

ither Ralary 1] 0.0 0.0 6.0 0.0 0.0
Educ. Allow's - 10 0.0 0.0 0.0 0.0 0.0 0.0
COLA ulod 0.0 0.0 0.0 0.0 0.0
Other Banefits /131] 0.0 0.0 0.0 0.0 0.0
Post Assign Trv ugtl 0.0 0.0 0.0 0.0 0.0 0.0
Post Aegign Frt 12 0.0 0.0 0.0 9.0 0.0 0.0
Hoae Lv Try i3 0.0 0.0 0.0 0.0 6.0 0.0
Hoae Ly frt fites 6.0 0.0 0.0 0.0 0.0 0.0
Educ Trv Uiss 0.0 0.0 0.0 0.0 0.¢ 0.0
fARTry TR 0.0 0.0 0.0 0.0 0.0 0.0
Other Trv us7 0.0 0.0 0.0 9.0 0.0 9.0
Bubtotal u100 0.0 ¢.0 0.0 0.0 0.0
Fl, Direct Hire
F.N. Basic Pay 201 0.0 0.0 0.9 0.0 8.0 0.0
Overtine/Holiday Pay 11202 8.0 0.0 0.0 6.0 0.0 0.0
All Other Code 11-F.N, 4203 6.0 6.0 0.0 0.0 0.8
ALl Other Code 12-F.N. U204 0.0 0.0 0.0 ¢.0 0.0
Banefits - Faraer F.N. U208 0.0 0.0 0.0 0.0 0.0
Subtotal {1200 0.0 ¢.0 0.0 0.0 0.0

Contract Personnel
U.8. PSC Sal/Genafits U302 0.0 0.0 0.0 0.0 0.0 0.0
All Dther U8 PBC Costs U303 0.0 0.0 0.0 0.0 0.0
FR PBC 8al/Banefits U304 0.0 0.0 0.0 0.0 0.0 0.0
All Other FK PBC Costs U305 0.0 0.0 0.0 0.0 6.0
Sanpower Contracts U304 0.0 0.0 0.0 0.0 0.0 0.0

Subtotal 1300 6.0 0.0 0.0 6.0 0.0
Housing
Res. fRent udot 0.0 0.0 0.0 0.0 0.0 0.0
fass Utilition tis2 0.0 0.0 0.0 0.0 0.0
Kei 403 6.0 0.9 0.0 0.0 0.0
LGA Usoe 6.0 2.0 8.0 0.0 0.4 0.0
fecurity Buards 407 0.0 0.0 0.0 0.0 0.0 0.0
{RE litoB 0.0 0.0 0.0 0.0 0.0
RER {409 0.0 0.0 0.0 0.0 0.0

Subtotal U400 0.0 0.0 0.0 0.0 0.0



BUBGET PLAN CODE: 21857

FY 1993 ANNUAL BUDBET SUBNISSION

TABLE vIlita}

(DOLLARS IN THOUSANDS)

~FY 94 TRUST FUND REQUEST

EST.  DECREASES  WAGE 4
FUNC L] ENON- PRICE OTHER  FY 94
EXPENSE CATEGDRY CODE (OBMS. RECURRIMG INCREASES INCREASES TOTAL  UNITS
Oitice Operations
Qffice Rant uso1 0.0 0.0 0.0 .0 0.0
Office Btilities s02 0.0 0.0 0.0 ¢.0 0.0
Bldg. NAR {1303 0.0 6.0 0.0 0.0 0.0
Equip, M & R 308 0.0 0.0 0.0 0.0 0.0
Comsunications uso9 0.0 0.0 0.0 0.0 0.0
fBecurity Buards U510 0.0 0.0 0.0 0.0 0.0 0.0
Printing Usis 8.0 0.0 0.0 0.0 0.0
Bite Visit-Nission us13 0.0 6.0 0.0 0.0 0.0 0.0
Site Visit-ALD/N iS4 0.0 0.0 0.0 0.0 0.0 0.0
Info Meetings us1s 0.0 0.0 0.0 0.0 0.0 0.0
Training Us1é 0.0 0.0 6.0 0.0 0.0 0.0
Confarance Attendance U517 0.0 0.0 0.0 0.0 0.0 0.0
dthar Ops Traval {11 ] 0.0 8.0 8.0 0.0 0.0 0.0
Bupplins us19 0.0 6.0 0.0 0.0 0.0
FAAS us20 0.0 0.0 0.0 0.0 0.0
Cont Consuit 8vcs. (1741 0.0 0.0 0.0 0.0 0.0 0.0
Cont Mgt/Prof Sves,  US22 0.9 0.0 0.0 0.0 0.0 0.0
fpec Btudies/Analysis US23 0.0 0.0 0.0 0.0 0. 0.0
ADP H/H Leases/Maint US2S 0.0 0.0 0.0 0.0 0.0
ADP 8/N Leases/Maint U824 0.0 0.0 0.0 0.0 0.0
Trans/Freight U500 US98 0.0 0.0 0.0 0.0 0.0
All Dther Cont. Bves  USM 0.0 0.0 0.0 0.0 0.0
Subtotal U300 0.9 0.0 0.0 6.0 0.0
NIP Procuresent
Vehicles U0l 0.0 0.0 0.0 0.0 0.0 0.0
Res. Furniture Us02 0.0 0.0 0.0 0.0 0.0
Res. Equipsent Us03 0.0 0.0 0.0 0.0 0.0
Office Furaiture Us04 0.0 0.0 0.0 6.0 0.0
Office Equipsmnt Usod 0.0 0.0 0.0 0.0 0.0
Other Equipasnt . Uso 0.0 0.0 0.0 6.0 0.0
ADR H/8 Purchases Us07 0.0 0.0 0.0 0.0 0.0
.ADP /¥ Purchases Uaos 0.0 6.0 0.0 0.0 0.0
Trans/Froight US00  Ub%R 0.0 6.0 0.0 0.0 0.0
Subtotal U600 0.0 0.0 0.0 0.0 0.0
836tc) 1980 0.0 0.0 0.0 0.0 6.0
Total OF Expensy Budget 0.0 0.0 0.0 0.0 0.0
LOCAL CURRENCY USAGEs GUINEA PESOS

EXCHANGE RATE LISED IN CALCULATID
USDH FTE:
TRUST FUND END-OF-YEAR BALANCE:

$1.00 * 6P 3,500,000

6.0
NA




AURRET PLAX COBEr 21657 TABLE VIIIta}

FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 94 TOTAL REQUEST

EST.  DECREASES WASE &

e 9 §KON-  PRICE  OTHER  FY 94
EIPENSE CATEBORY CODE (0BLS. RECURRING INCREASES INCREASES TOTAL  UNITS

BUINEA-BISSAL

U.8. Birect Hire

Other fialary utos 0.0 0.0 0.0 0.0 0.0
Educ. Allow's i10b 6.0 0.0 0.0 0.0 0.0 0.0
cola ti1o8 0.0 0.0 0.0 0.0 0.0
Other Bensfits y110 0.0 0.0 6.0 0.0 0.0
Post Assign Trv U111 4.0 0.0 0.0 0.0 Hno 3.0
fost Assign Frt uti2 30.0 0.0 0.0 0.0 0.0 3.0
tioss Lv Trv U3 15.9 0.0 0.0 0.0 5.0 3.0
Hoae Ly frt 4 40.5 0.0 0.0 0.0 0.5 3.0
Educ Try Ut1s 3.4 6.0 0.0 0.0 3.9 0.9
RORTry 1T 10.5 6.0 0.0 0.0 §0.5 3.0
Other Trv uts? 1.0 0.0 0.0 0.0 1.0 1.0
Bubtotal U100 130.9 0.0 0.0 0.0 1%0.5
F.M. Direct Hire
F.X. Basic Pay U201 0.0 0.0 0.0 0.0 0.0 0.0
Overtise/Holiday Pay U202 6.0 0.0 0.9 0.0 0.0 0.0
All Other Code 11-F.N, U203 0.0 - 0.0 0.0 0.0 0.0
All Other Code 12-F.N. U204 0.0 0.0 0.0 0.0 0.0
Sansfits - Forser F.K. U205 0.0 0.0 0.0 0.0 0.0
Subtotal U200 0.0 8.0 0.0 0.0 0.0
Contract Personael
U8, PEC Bal/Bennfits U302 30.0 0.0 0.0 0.0 50.0 1.0
ALl Gther LB PAC Costs G303 5.0 0.0 0.0 0.0 5.0
FN REE Bal/Benefits U304 190.0 (31.2) 15.6 6.0 1744 2.0
All Other Fi PAC Costs U305 51.5 (57.9) 0.0 0.0 0.9
fanpaver Cantracts U0k 0.0 0.0 8.0 0.0 0.0 4.0
Subtotal 300 322.3 (8.7 15.6 0.0 289.4
Housing
fRes. Roat Usot 8.0 0.0 12,0 4.1 98.4 1.0
fos, litiliting 102 $0.0 0.0 10.0 12.0 82.0
Nel : {403 5.0 0.0 6.0 5.0 3.0
L0A li404 8.0 0.0 0.0 0.0 4 .8
Bacurity Buards li407 9.1 0.0 1.0 1.0 21.1 16,0
ORE U4s 0.0 0.0 0.0 0.0 6.0
REP U409 o4 0.0 0.0 0.0 0.¢

Bohbnéal 1ean tos = - . ~-



BUDBET PLAN CODEr 21457 TABLE VILI(a)

FY 1993 ANNUAL BUDGET SUBNISSION

(DOLLARS [K THOUSAXES)

FY 94 TOTAL REQUEST

EST. DECREASES WAGE &

FUNC 3 § KON-  PRICE OTHER FY o4
EXPENHE CATESCRY £ODE OBLB, RECUARING ENCREASES INCREASES TOTAL URITS
fffice Operations
Oftica flant 501 07,5 . 0.0 0.0 6.0 107.5
Bffice Utilities 302 15.0 0.0 0.0 0.0 3.0
Bldg. N & R U303 15.4 6.0 0.0 0.0 15.4
Equip. N & R uson bob 8.0 0.0 0.0 8.4
Lomaunications so9 1.0 0.0 6.0 0.0 30.0
Becurity Buards us10 4.8 6.0 6.0 0.0 14.8 16.0
frinting us1s 0.0 8.0 0.0 0.0 0.0
Bite Visit-Rission Usi3 2.0 0.0 0.0 0.0 2.0 7.0
Bite Visit-AID/N usis 6.0 0.0 0.0 0.0 &.0 3.0
Infa Neetings 515 5.0 6.0 0.0 0.0 5.0 3.0
Training Us16 15.0 0.0 6.0 0.0 5.0 2.0
Canfersnce Attendance US17 9.0 6.0 0.0 0.0 9.0 2.0
Gther Ops Travel usie 3.0 0.0 0.0 0.0 3.0 2.0
Rupplins usie 20.0 0.0 0.0 0.0 20.0
FAAB {520 ¢.0 0.0 0.0 0.0 0.0
Cont Cansult Svcs. us2t 0.0 0.0 0.0 0.0 0.0 0.0
Cont Wgt/Prof Bvcs, U522 0.0 0.0 0.0 0.0 0.0 .0
Bpac Btudies/Analysis U523 0.0 0.0 6.0 0.0 0.0 2.0
ADP H/M Leasas/Maint (D23 12,0 0.0 0.0 0.0 12,0
ADP B/N Leases/Maint U324 4.0 6.0 0.0 0.0 40
Trans/Froight US00 U598 5.5 0.0 0.0 0.0 5.5
All Dther Cont. Bves LS99 20.0 0.0 0.0 0.0 20.0
Subtotal 71300 125.0 0.0 0.0 0.0 325.0
NIP Procureasnt
Yehicles U014 0.0 0.0 0.0 25.0 2.0 0.0
Res. Furniture Us02 8.0 0.0 0.0 0.0 9.0
Ras. Equipaent Us03 9.0 6.0 0.0 0.0 0.0
Qffics Furniture Usod 0.0 0.0 0.0 0.0 0.0
Office Equipamnt 1403 0.0 0.0 0.9 0.0 0.9
Other Equipaent b0 12,3 0.0 0.0 0.0 12.5
ADP H/§ Purchases uso7 0.0 0.0 0.0 0.0 0.0
ADP 8/M Purchases Use8 - 0.0 0.0 0.0 0.0 0.0
Trans/Freight Li&00 us9 3.0 0.0 0.0 0.0 5.0
Bubtotal 1400 17.5 0.0 6.0 5.0 2.5

43kic) 900 0.0 0.0 6.0 0.0 0.0

Tatal OF Expsnce Budget 1,000.0 8.1 18.46 50.1 1,000.0

L0CAL CURRENCY USABE: BUINEA PESOS

£1CHANRE RATE USED IN CALCULATIO $1.00 = 6P 3,500,000

USDH FIE: 4.0

TRUST FUND END-OF-VEAR BALANCE: R



TABLE VIII(D)
NARRATIVE
OPERATING EXPENSE BUDGET

Overview of FY199]1 Estimate:

- Based on management direction for USAID/Bissau, the FY1991
Estimate represents the Africa Bureau's already authorized
level of $1 million, USAID/Bissau currently has a base level
of 20 employees: three (3) American and seventeen {17)
non-American. ‘

This new $1 million level is up from FY1990 and will permit

- USAID/Bissau in FY1991 to initiate the essential procurements
needed to frepare a support base for a projected staff of 31
employees.,™ That staff will consist of six U.S. Direct
Hires (USDHs), one {1) U. S. Personal Service Contract {(USPSC),
and twenty-four (24) Foreign National Personal Services

~ Contracts (FNPSCs). . That level of staffing will be required to

overgee the anticipated $11,000,000 portfolio projected on an
annual basis over the next 3 - 5 year period for USAID/Bissau.

For the current USAID/Bissau staff of three (3) USDHs and
seventeen (17) FNDHs, $685,100 of the $1 million is for FIXED
AND RECURRENT COSTS IN FYl : 1.2,, USDH mission-related costs
TI?ETGFU), contract personnel costs ($152,100), housing
($156,600), and office operations ($280,800), per Table VIII{(A).

At present, USAID/Bissau is functioning with only one fully
operational computer workstation, only one fully operational
official vehicle, a shortage of residential) and office
furnishings, a bad FAX machine, and desperately poor copier
equipment, This severe lack of support equipment has seriously
hindered work performance and has dampened morale,
Accordingly, in FY1991 USAID/Bissau had to expend $315,000 on
riority Non-Expendable Property Procurement. This procurement
Es for both the current and anticlpated FY1992 staffing
levels, Those costs include $85,000 for vehicles, $38,500 for
residential furniture, $35,000 for air-conditioners and other
heavy appliances like washers, refrigerators, and $156,400 for
office equipment, computers, software, and general freight
costs.

Overview of FY1992 - FY1994 Request:

At the projected staffing level of 31 employees required to
manage the USAID/Bissau program of assistance at the
anticipated $11 million level, an annual budget of $1.7 million
will be required. From that level of $1.7 million, $1.4
million will be required on a continuing basis for FIXED AND
RECURRING costs, The $1.4 million will support the six (6)
USDHs, one (1) USPSC, one (1) Third Country National Personal
Service Contract (TCNPSC). and twentv-four (24) FNPSCs.
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The increased staff level is essential to manage the growing
program, but more expensive USDHs, USPSCs, and TCNPSCs will
need to be part of the staff mix. A trained labor pool does
not exist in Bissau. Staff is generally trained on the job.

As ‘a result, productivity is low and the need for supervision
is extremely high, even on lower-level jobs. The mixed use of
Portuguese, French, and English also adds a major dimension to
the requirements of office management. Accordingly, the
Mission intends to hire Portuguese and American staff - as well
‘as available local Guinea-Bissau citizens =~ to £ill these
management requirements. In the last year's ABS, it was noted
that USAID/Bissau might have to hire TCNs and PSCs to fill
vital positions - an accounting technician and a secretary with
mastery of English, French, and Portuguese, Those positions
have as yet to be filled through efforts of local recruitment.

In terms of logistics, USAID/Bissau will require a new office
building, a warehouse, and three - four additional residences.
A major part of the base of recurrent costs for USAID/Bissau
will be utility and telecommunication costs - currently running
at the same level as rents. 1In addition to the $1.4 million in
FIXED AND RECURRENT COSTS, almost $300,000 will be required to
renew leases, install inventory systems, develop information
systems, renew and maintain vehicles and office equipment, and
make other improvements that will be mandated by basic health
and safety or required under basic good management precepts.

Based on the above, it is clear that the $1 million level fixed
for USAID/Bissau for FY199l1 thru FY1994 is not realistic. At
the prevailing rates, the $1 million level would only be
sufficient to sustain a workforce of five (5) USDHs and fewer
than twenty (20) FNPSCs - with little or any funding for
Non-Expendable Property Procurements.
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TABLE IX-A
WORKFORCE NARRATIVE

USAE/BismaFYSlsmtmglmlsmdmmmﬂwbﬂwmmtmersal
of an earlier decision to close-cut the program in FY90., The GOGB's
acceptance and aggressive pursuit of basic economic and democratic reforms
precipitated A.I.D. s decision to remain in coumtry and expand the program.
USAID's new strategy was to allow existing traditiomal projects to terminate;
‘new policy-oriented programs were to be initiated; and staff were to be added
to allow this transformation.

However, the Mission was unable in FY80 to recruit USDH staff to develop its
mrimtedandexpandadproaam Only two USDHs were available for FY 80.
This was sufficient for project phase-cut purposes but not for the design and
implementation of new programs. One new USDH Joined the Mission during FYS1
to assume responsibility for new project development. Later a USIH EXO
arrived at post to bring the staff to 3.2 USDHs for FY91.

In FY=92 and 93, USAID will oompletethedesimmdbesintomplmttm
new projects, plus major Democratic Initiatives using 116(E) fuimds, PDS
activities, and OYB transfers to several AID/W central and ugioual projects.
These projects will be designed to minimize to the degree possible USIH

. management requirements. For example, cooperative agresments, the requiremsnt
that contractors provide their own in-country support services, and reliance
on OYB transfers to projects with world-wide management and logistical service
systems in place will minimize demands on USAID management time, However, the
new portfolio’s emphasis on policy dialgoue will require a great amount of
management time. New FSN program assistants will help pick-up the work load
for routine implementation tasks, but because local staff lack the training
and axpariences required for their assignments, USDHs will have to spend
considerable times on tutoring for the next year or so.

USAID s program budget doubled from $2.7 million in FY 90 to $5 million in
FYS1. Levels are to rise quickly to $11 million. This increase, the raised
status of the Mission, and the larger number of projects and activities
require staff not now available. Furthermore, the TCN who has handled many
Proa'amOﬂioeﬁmctimswilldeparbBiuauthisfall USAID will need a USDH
replacement to handle program, economist, and project development
responsibilities. And because the expanded program will create a significant
increase in financial transactions, USAID mast develop its capability to
accurately manage its accounts, assure timely prooessing of all transacticns,
and help protect against the greater internal vulnerability resulting from
this expansion. A USDH controller will be needed,

USAID s growth will also require additional administrative support ataff,
including a GSO, a sacretary and translator, a driver, gardner, and someons
:espmaible for ALF.

In sumpary, USAID/Bissau requires additional USDH and non~USDH staff to
catch-up on the current backlog of needs and to assure good nanagement of its
rapidly expanding dialogus-intansive program.
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