
Doc Type PID

719'2'1
Doc II 0452

-
AG':N<:Y P'OR ,NTI[R"ATIONAL OI[VI[LO....CNT I TJlANSACI10N CODE DOCUMENT

PROJECl' IDENTIFICAnor.. DOCUMENT W
AaAdd 1lc:'v1non No. roDE

F ACESHEET (PID) A C"Ol~ 1
n.Ddetc

2. OOUNTRYIENTITY , PROJECT NUMBER

:J fS?-HE&Y71Wor1dwl.de [136-5839
" BUREAU/OFFICE 5 PROJECT TITLE (lIIU:IIIIIIWI 40 chanJct~)

A. Symbol IBeJ [gnVJIOl1Ill:mtal Educatlon & Carm.m1.ca.tldS&T/ED
6 ESTIMATED FY OF AUTHORIZATION/OBLIGATION/COMPLETION 7 ESTIMATED COSTS ($000 OR EQUIVALENT $1 .. I

FUNDING SOURCE lJFI OF PROJ EO

A. lmnal FY liliJ A. AID 15,100
B I 1 Miss10n tluy-Ins 21,200

B Final FY LiliJ ~~ I 2
C. Holt Country

C. PACD l1.l2J D Other DOI1or{.)

TOTAL .... 36 300
8 PROPOSED BUDGET AID FUNDS ($000)

A APPRO- B PRIMARY C PRIMARY TIClL CODE D 1ST FY 92 E. LIFE OF PROJECT

PRlATION
PURPOSE
roDE 1 Grant 2 Loan 1 Grant 2. Loan I Grant 2 Loan

Il\ EH EDPE EDPE 100 1 000
(2) ARD&N HESD HESD 700 ~ 13 OOf\
(5) PSEE INCa INca --- I lO()
(4)

TOTA LS -- 800 1S 1 n()
9 SECONDARY TECHNICAL CODES (maximum 6 codes of 3 ponhons each) 10 SECONDARY PURPOSE CODE

CIT t TWN I PVL I P.BL I ROR I DCa
II SPECIAL COl\CERNS CODES (rna""mum 7 codes of 4 pontlOns each)

:- ~::unt I EDEA I EDEC I
12. PROJECT PURPOSE (maxImum 480 chm-acurs)

The project wl.ll adapt known educatlonal and communlcatl.On
lnterventlon methods to agency envlronmental obJectlves and
ln so dOlng develop a publlC educatl.on methodology sUlted
for envlronmental interventions in developing countrles

13 RESOURCES REQUIRED FOR PROJECT DEVELOPMENT

Suff S&T/ED In conjUnction Wlth contract expertise

Funds Program (approx $7,000)

115 DATE DOCUMENT RECElVED IN
AJD[W OR FOR AIDfW DOCU
ME"ITS DATE OF DISTRffiUTION

S&T/ED, afflce Dlrector

Stgnature
Samuel Rea

Tide

14
OR.IGINATING

OFFICE

CLEARANCE

16 PROJECT DOCUMENT ACTION TAKEN

O S- SUlpcnded CA - Conditionally Approved
A- Approved

DaDllap

18 ~ 19 ACfION REFERENCE
ACfION Rl.~I~~

APPROVED



•
. .

(N.B.: Conta1ns Procurement Sens1t1ve Informat10n)

ENVIRONMENTAL EDUCATION AND COMMUNICATIONS:
GREENCOM

ProJect Ident1f1cat1on Document.

May 31, 1991

Doc # 4603R



ENVIRONMENTAL EDUCATION AND COMMUNICATION: GREENCOM

TABLE OF CONTENTS

I. PROGRAM FACTORS

A. Nature of the Problem.

B. Relevant Past Exper1ences: Lessons Learned.

II. PROJECT DESCRIPTION

A. Goals

B. Purpose

C ObJect1ves

D. ProJect Components

E. ProJect Act1v1t1es and Inputs

F. End of ProJect Status

G. Est1mated Costs and F1nanc1ng



l.l.

III. IMPLEMENTATION

A. Management

B. Monl.torl.ng and Evaluatl.on

IV. FACTORS AFFECTING PROJECT SELECTION AND FURTHER DEVELOPMENT

A Socl.al Consl.deratl.ons

B. Economl.c Consl.deratl.ons

C. Proposed Implementatl.on Agency

D Management Requl.rements and Capabl.ll.ty

E Desl.gn strategy

F. Women l.n Development Issues

G. Recommended Envl.ronmental Threshold Decl.sl.on

H. Grey Amendment

V. LOGICAL FRAMEWORK



ENVIRONMENTAL EDUCATION AND COMMUNICATIONS PROJECT:

GREENCOM

PROGRAM FACTORS.

I.A. Nature of the Problem·

We are l.n a "Race to save the Planet." World-wl.de l.ssues such
as Global Warml.ng, Clean Al.r, and Pure Water are gal.nl.ng
greater and greater attentl.on. Whether l.t be tropl.cal
deforestatl.on l.n South Amerl.ca, sOl.l erOSl.on l.n West Afrl.ca or
water pollutl.on l.n the Carl.bbean, the complex web of
l.nteractl.ons whl.ch lead to Envl.ronmental and Natural Resource
(ENR) degradatl.on or, conversely, to enhancement of ENR quall.ty
need to be better understood and addressed.

A.I 0 recl.pl.ent countrl.es share both the problem and the
responsl.bl.ll.ty for l.ts resolutl.on. To assl.st developl.ng
countrl.es l.n devl.sl.ng approprl.ate poll.cy and program responses
to thl.s problem, A.I.D. has recently developed a comprehensl.ve
envl.ronmental strategy centerl.ng on fl.ve problem areas.

(1) loss of tropl.cal forests and bl.ologl.cal dl.versl.ty,
(2) unsound agrl.cultural practl.ces;
(3) energy shortages, l.neffl.cl.encl.es, and negatl.ve

envl.ronmental l.mpacts of energy use,
(4) urban and l.ndustrl.al pollutl.on, and
(5) degradatl.on and ml.smanagement of water resources.

Interventl.ons wl.ll be mounted Wl.th A.I.D. support whl.ch address
developl.ng country poll.cl.es and programs l.n these areas. These
l.nterventl.ons wl.ll requl.re socl.al acceptance and change l.n
practl.ces among a broad base of decl.sl.on-makers and, often, the
general pUbll.c, l.nstl.tutl.on strengthenl.ng and human resources
development. Thl.s l.mpll.es an awareness ral.sl.ng and educatl.onal
effort at all levels of socl.ety, drl.ven by the fundamental ll.nk
between the envl.ronment and development l.n that problems and
benefl.ts for the l.ndl.vl.dual whl.ch pertal.n to envl.ronmental
practl.ces are seen l.n relatl.on to problems and benefl.ts for
socl.ety. In addl.tl.on, the educatl.on of school age youth l.S
crucl.al for developl.ng a generatl.on Wl.th expectatl.ons that
envl.ronmentally sound practl.ces wl.ll be the socl.al norm.
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The Env1ronmenta1 Educat10n and Commun1cat10ns ProJect
GREENCOM, w111 be an 1ntegra1 part of th1s Agency response,
tak1ng the lead 1n 1ts awareness ra1s1ng and educat10na1
efforts through a program of app11ed research, techn1ca1
ass1stance and 1nformat10n exchange. In th1s effort, GREENCOM
w111 complement the work of Agency p011Cy ana1ys1s/d1a1ogue
proJects, spec1f1ca11y the ENVIRONMENTAL AND NATURAL RESOURCES
POLICY AND TRAINING PROJECT (EPAT), and the other works of
S&T/FENR, S&T/EY, S&T/AG, S&T/RD and the Reg10na1 Bureaus 1n
the f1ve categor1ca1 problem areas descr1bed 1n the Agency
strategy.

I. B. Relevant Past Exper1ences Lessons Learned:

GREENCOM w111 use a comb1nat1on of effect1ve educat10n and com
mun1cat10n approaches developed and tested over the past twenty
years. These approaches 1nc1ude strateg1es and methods from a
broad array of app11ed soc1a1 SC1ence d1sc1p11nes 1nc1ud1ng
behav10ra1 psychology, anthropology, commun1cat1ons research,
1nstruct1ona1 des1gn and soc1a1 market1ng. The proJect w111
develop susta1nab1e and 1ntegrated approaches to env1ronmenta1
educat10n and commun1cat10n.

Pub11C educat10n and commun1cat10ns programs have evolved over
the last twenty years to a process wh1ch 1S h1gh1y 1nteract1ve
w1th the "consumer", re1y1ng on research, p1ann1ng and feedback
focused on the part1c1pants Increased emphas1s on behav10ra1
ana1ys1s and the pr1nc1p1es of soc1a1 market1ng have been a
part of th1s evo1ut1on.

Stud1es have shown marked success 1n ach1ev1ng change 1n pub11C
att1tudes and behav10r through we11-1mp1emented programs based
on th1s process 1n such d1verse concerns as card1ovascu1ar
d1sease r1sk reduct1on, c1garette smok1ng cessat1on, correct
oral re-hydrat1on therapy adm1n1strat10n, agr1cu1tura1
technology transfer and AIDS prevent10n.

Exper1ences to date have led to the fo11ow1ng conc1us10ns.

o there 1S a better understand1ng than 5 to 10 years ago
of the behav10r change wh1ch the commun1cat10ns
process can 1nfluence and of what are pre-cond1t10ns
for change.

o a commonly accepted commun1cat1on 1ntervent10n process
has emerged.

o there has been a clear trend from ad hoc
aud10-v1sua1s, s1ng1e channel 1ntervent1ons, and
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one-t1me campa1gns 1n the beg1nn1ng to today's
mult1ple channel 1ntervent1ons w1th 1ncreas1ngly
soph1st1cated channel 1nteract10ns and aud1ence
target1ng susta1ned over t1me

osuch commun1cat10ns 1ntervent10ns, when well des1gned
and 1mplemented, have shown the power to have
s1gn1f1cant 1mpact on a broad range of behav10rs and
outcomes across all development sectors.

o through observat1onal techn1ques, key-1nformant
1nterv1ews, and other approaches of ethnograph1c
research, development commun1cat10n and educat10n can
look clearly at the needs and trad1t1ons of the1r
aud1ences and develop programs compat1ble w1th them.

We have not yet learned, however, how to systemat1cally apply
these lessons learned to awareness ra1s1ng and change 1n
pract1ces perta1n1ng to 1mprov1ng the env1ronment. Indeed,
there are spec1al 1ssues wh1ch GREENCOM must address to be
successful. Key among these are

o how can env1ronmental soc1al benef1ts be 1nterpreted
as 1mmed1ately benef1c1al to the key target aud1ences
of the proJect?

o can conform1ty w1th soc1al norms and result1ng peer
pressure wh1ch support pro-env1ronmental 1nd1v1dual
and 1nst1tut10nal change be perce1ved as benef1ts
adequate to the costs of change?

II ProJect Descr1pt10n

II A. Goal· GREENCOM w111 support Agency pol1cy and program
efforts to 1ncrease adopt10n of env1ronmentally sound pol1c1es
and pract1ces 1n develop1ng countr1es through the adaptat10n of
known educat10n and commun1cat1on methods to env1ronmental
problems •

II. B. Purpose: GREENCOM w1ll adapt known educat10n and
commun1cat10n 1ntervent10n methods to Agency env1ronmental
Ob]ect1ves and 1n so d01ng w1ll develop a publ1C educat10n
methodology part1cularly sU1ted for env1ronmental 1ntervent10ns
1n develop1ng countr1es. Through the test1ng, ref1nement and
1nst1tut1onal1zat10n of 1nnovat1ve educat10n and commun1cat1on
programs, the proJect w111 support 1nd1v1dual and 1nst1tut1onal
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change 1n pract1ces 1n the countr1es 1t serves. The proJect
w111 target a broad base of 0p1n10n leaders, the general
publ1C, school age youth and others whose pract1ces are
cons1dered to have s1gn1f1cant env1ronmental 1mpact. In d01ng
so, the proJect w111 d1rectly support the educat10nal elements
of act1v1t1es Wh1Ch address the f1ve key problem areas
1dent1f1ed 1n the A.I.D. Env1ronmental strategy: (1) loss of
trop1ca1 forests and b1010g1ca1 d1vers1ty; (2) degradat10n of
s011 and freshwater resources; (3) 1neff1c1ent use of energy;
(4) urban/1ndustr1a1 pol1ut10n; and (5) m1smanagement of
coastal resources.

II. C. ObJect1ves: Over the next ten years, GREENCOM w111
seek to promote publ1c support of pol1c1es and part1c1pat10n 1n
programs that promote a sound env1ronment. GREENCOM w111
target. (1) a broad base of pol1cy makers, dec1s10n makers and
0p1n10n leaders; (2) the general publ1c, and (3) 1n-school and
out of school youth to establ1sh support for env1ronmental
pol1cy reforms and part1c1pat10n 1n env1ronmental programs.
F1nally, 1t w111 attempt to 1nfluence (4) targeted aud1ences to
change the1r behav10r concern1ng spec1f1c act10ns related to
sound env1ronmental pol1cy. Such efforts w111 be a1med at both
1nd1v1dual behav10r and 1nst1tut10nal pract1ces related to the
f1ve key problem areas

In 1ts S1X emphas1s countr1es, GREENCOM w111 seek to 1ntegrate
1ts act1v1t1es for all four target aud1ences through a un1f1ed
strategy. For example, 1n help1ng to reduce the urban
pollut10n problem of MeX1CO C1ty, GREENCOM m1ght work w1th
Mex1co's department of publ1C health 1n mount1ng metro med1a
awareness ra1s1ng campa1gns promot1ng clean a1r 1n1t1at1ves,
w1th the department of educat10n to 1ntroduce coord1nated
curr1culum mater1al and youth outreach campa1gns; and w1th the
department of publ1c works and 1ndustry to mount mot1vat10nally
appropr1ate 1nterpersonal and med1ated approaches to relevant
small 1ndustry.

In th1s work, GREENCOM would be complement1ng an eX1st1ng
A.I.D. env1ronmental proJect and Mex1co's Env1ronmental Act10n
Plan. GREENCOM would also have the opportun1ty to test known
educat10n and commun1cat10n approaches for the1r 1mpact on
env1ronmental 1ssues. Over the 11fe of the proJect, GREENCOM
w111 be able to general1ze such lessons learned to an educat10n
and commun1cat10n methodology ta110red for env1ronmental
1ntervent10ns.



- 5 -

II. D. ProJect Components The success of GREENCOM wlll
depend, flrst, on the establlshment of an effectlve
communlcatl0ns process that wlll lnform, educate, and actlvate
lndlvlduals and lnstltutl0ns In developlng countrles regardlng
envlronmental pollcles and practlces. Key antlclpated
elements of the proJect are the followlng·

I.The development of a publlC educatl0n methodology
approprlate for envlronmental lnterventlons In developlng
countrles through the adaptatl0n of known educatl0n and
communlcatl0n lnterventl0n methods. GREENCOM wll1 pursue thls
applled research agenda through target audlence assessments,
formatlve evaluatlon studles, and operatlons research studles.
It wll1 monltor studles and evaluatlons completed In the course
of provldlng technlcal asslstance, supportlng the deslgn,
lmplementatlon and evaluatlon of envlronmental educatl0n and
lnformatl0n programs In SlX emphasls countrles WhlCh:

o Ralse awareness and support for pollcy change among a
broad spectrum of 0plnl0n leaders and deC1Sl0n makers,

o Ralse awareness and support for pOllCy change among
the general publlC,

o Educate youth, both In formal school systems (prlmary
and secondary) and non-formal educatl0n systems.

o support behaVl0r change among select target audlences
across sectors, dependlng on natlonal pOllCy,
opportunlty and potentlal lmpact

Where posslble, the proJect wll1 asslst In the development of a
natl0nal Informatlon, Envlronmental Educatl0n and Communlcatlon
(IEC) strategy lncorporatlng all of these elements. The
results of the target audlence assessments, operatl0ns research
and evaluatlon studles wlll provlde the research and
development element of the ProJect. Short-term technlcal
asslstance wll1 be avallable upon demand as a servlce to
Mlssl0ns lnltlatlng actlvlty In the envlronmental area.

Whenever posslble, GREENCOM wll1 collaborate wlth EPAT and
other A.I.D. proJects WhlCh are worklng wlth speclflc
envlronmental problems In the same countrles. Research
flndlngs and lessons learned from GREENCOM wlll feed back, In
turn, to the process of pOllCy reformulatl0n In these countrles

2. Establlshment or support of a "Center for Excellence In
Envlronmental Educatlon and Communlcatlons". Many educatl0nal
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mater1als eX1st Wh1Ch promote sound env1ronmental obJect1ves.
These are scattered w1dely geograph1cally and organ1zat1onally.
Many are ad hoc responses to spec1f1c problems and do not
reflect cons1dered strateg1c th1nk1ng. A.I 0 needs to be
appra1sed of the more s1gn1f1cant of these mater1als on an
on-go1ng bas1s. Some of these mater1als w1ll contr1bute to the
methodology of th1S proJect. Some may be 1mmed1ately useful to
other A.I.D. proJects.

Th1S Center w111 serve as a "clear1nghouse plus" for
1nformat10n on env1ronmental educat10n and commun1cat10ns
programs, approaches and mater1als 1n develop1ng countr1es. It
w1ll not generate or sponsor research. On the other hand 1t
w1ll do more than pass1vely collect and catalog env1ronmental
educat10n and commun1cat1on mater1als. It w1ll categor1ze
programs, approaches and mater1als w1th some est1mat1on of
the1r 1nnovat1vness and qua11ty. It w1ll promote the exchange
of 1nformat10n about such programs, approaches and mater1als
through a newsletter or bullet1n targeted for A.I.D. off1cers
and profess10nal personnel work1ng w1th A I D. proJects 1n the
var10US categor1cal problem areas and through response to
1nqu1r1es. It w1ll support the Agency 1n tak1ng a leadersh1p
role 1n the area of env1ronmental educat10n and commun1cat10n
The Center w1ll be separate from, or 1ntegral w1th, the A.I D.
proposed EnV1ronment and Natural Resources Informat1on Center
(ENRIC), depend1ng on wh1ch approach best serves the
fulf1llment of proJect obJect1ves.

3. D1ffus1on of proJect methods and lessons learned.
The proJect w1ll produce a methodology monograph wh1ch
descr1bes lessons learned across emphas1s country s1tes,
address1ng each of the Agency strateg1c problem areas. In
add1t1on, the proJect w1ll produce a case book of model
programs, the1r methods and evaluat10n data. A v1deo based on
the educat10nal programs descr1bed 1n these publ1cat10ns w1ll
also be produced. Peer reV1ew papers and other pub11cat10ns
w1ll be produced by proJect staff about the methods and 1mpact
of the proJect.

II. E. ProJect Act1v1t1es and Inputs

ProJect act1v1t1es and 1nputs over the f1rst f1ve years 1nclude
the follow~ng:

1. The proJect requ~res up to twelve years equ~valent of
Long Term Techn~cal Ass~stance (LTTA) for adv~sors based ~n s~x

emphas~s countr1es and ten years of Short-Term Techn~cal
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Ass1stance (STTA) 1n a var1ety of soc1al SC1ence d1sc1pl1nes.
These 1nclude soc1al commun1cat1ons and market1ng,
env1ronmental educat10n and commun1cat10ns, survey and
market1ng research, curr1culum development and 1nstruct1onal
des1gn, behav10ral psychology, anthropology, soc1ology and
evaluat10n.

2. Through "buy-1ns", the proJect w1ll prov1de up to
$500,000 per country for ass1stance to maJor programs 1n up to
S1X countr1es for the des1gn1ng, 1n1t1at1ng and/or evaluat1ng
of research-based, environmental educat10n and commun1cat10ns
programs. Target aud1ence assessments, operat10ns research and
evaluat10ns w1ll take place 1n each of these emphas1s countr1es
to support the des1gn, 1mplementat1on and evaluat10n of
1ntervent10ns so that lessons can be learned wh1ch are relevant
world-w1de.

3. A "Center for Excellence 1n Env1ronmental Educat10n and
Commun1cat10ns" w1ll be establ1shed or supported w1th the
follow1ng character1st1cs·

o located 1n Wash1ngton, D.C. (for access to Agenc1es
and personnel act1ve in 1nternat10nal development
work) •

o w1th a D1rector (who may also be the ProJect
D1rector), a program ass1stant, and a publ1cat10ns
spec1al1st.

o at or w1th the collaborat10n of at least one
Un1vers1ty

o w1th an env1ronmental educat10n l1brary and
aud10-v1sual fac1l1t1es.

o w1th access to "state of the art" 1nformat1on and
commun1cat10ns technolog1es

The Center w1ll.

o Collect, catalog and appra1se env1ronmental
educat10n and commun1cat10n mater1als;

o Pub11sh a per10d1c bullet1n on env1ronmental
educat10n and commun1cat10n as descr1bed above;

o Respond to spec1f1c requests for 1nformat10n about
env1ronmental educat10n and commun1cat10n programs
approaches and mater1als:
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o If requested by A.I.D., organ1ze up to three maJor
1nternat1onal conferences on env1ronmental educat10n
and commun1cat10ns 1n conJunct10n w1th other maJor
1nternat1onal conferences on the env1ronment.

4. To prov1de for effect1ve and w1de-spread d1ffus1on of
the "Lessons Learned," the follow1ng act1v1t1es w1ll be
undertaken

o A methodology monograph w1ll be developed.

o A case-book of programs and methods relat1ng to
env1ronmental educat10n and commun1cat1ons w1ll be
developed.

o An 1nstruct10nal v1deotape about env1ronmental
educat10n and commun1cat10n w1ll be produced.

o A number of art1cles or papers w1ll be produced for
publ1cat10n on proJect-related methods and program
1mpacts.

Act1v1t1es and 1nputs for years 6-8 of the ProJect w1ll be
descr1bed after the proJect m1d-term evaluat10n.

I. F. End of ProJect status

GREENCOM w1ll ass1St people 1n the develop1ng countr1es to
better understand the need for and the means to 1mplement sound
env1ronmental development, part1cularly 1n regard to the f1ve
emphas1s problem areas. The proJect w1ll also help to
estab11sh an atmosphere of support for env1ronmental pOl1Cy
reform. It w1ll enable men and women, youth, and non
governmental bod1es and organ1zat10ns to contr1bute more
effect1vely to the1r own env1ronmentally safer futures.

In the course of these act1v1ties, GREENCOM w1l1 ref1ne and
support the 1nst1tut10na11zat1on of the strateg1es and methods
for educat~on and commun~cat~ons wh~ch are most appropr~ate for
the ~mplementat~on of nat~onal env~ronmental pol~c~es These
strateg~es and methods may also ass~st ~n the development of
env~ronmental pol~c~es ~n the 1ndustr1al~zedworld.
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Cost Est~mates and F~nanclal Plan

The total l~fe of proJect fund~ng w~ll be $36 3 m~ll~on over
e~ght years Of th~s, S&T fund~ng of "core" actIv~t~es ~s

proJected to be $15.1 m~ll~on; m~ss~on and reg~onal bureau
fund~ng through bUy-lns ~s proJected to be $21 2 m~ll~on.

The proJect durlng ~ts f~rst f~ve years (Phase 1) wlll operate
through a competltlvely awarded contract or cooperat~ve agreement
wh~ch w~ll provlde a core staff for management and for short-term
techn~cal asslstance, supplemented by consultants. The value of
thls award lS proJected as $15 3 m~ll~on $6.1 mlll~on from S&T,
$9.2 mlll~on through bUY-lns.

When feas~ble, local currency port~ons of M1SS10n buy-~ns wIll be
accepted for local expend~tures ~n emphasls countr~es Durlng
ProJect Paper development, collaboratlon wIth the World Bank
Global Env~ronmental Fund for Jo~nt or parallel fund~ng of
country 1ntervent~ons wlll be explored The poss~b~llty of debt
for nature swaps wlll also be explored

GREENCOM ESTIMATED BUDGET
($1 = 1000)

Component FY92 FY93 FY94 FY95 FY96 FY92-6 FY97-99 LOP
Total Total

S&T Funded
Core Staff 600
Ctr Excell* 100
OpRes/Eval 100
Confrences

650
150
200

700
150
250
500

700
150
250

700
150
200
550

S&T Total 800 1,000 1,600 1,100 1,600 6,100 9,000 15,100

RB/MlsSl0n
SlX Countr 600 1,200 1,800 1,800 1,800
Sht-trm TA 200 300 500 500 500

RB/M1S Tot 800 1,500 2,300 2,300 2,300

TOTAL

9,200 12,000

15,300

21,200

36,300

*Th~s level of fund~ng lS adequate for the Center's baslc
operat~ons at a mln1mum level. The RFP or RFA wlll dlrect that
offerors have some eX1st1ng clearInghouse type of serV1ce 1n
operat10n (Wh1Ch w1ll reduce start-up costs) and contr1bute the
port1on of the Center's annual bUdget WhlCh lS above th~s level
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III. IMPLEMENTATION

III. A. Management

The ProJect w~ll be managed by the Off~ce of Educat~on, Bureau
of Sc~ence and Technology, w~th a close work~ng relat~onsh~p

w~th the Off~ce of Forestry, Energy and Natural Resources and
the Off1ce of Energy. A J01nt management comm1ttee w~ll be
establ1shed made up of personnel from these off1ces to d1rect
th1s proJect The proJect w111 also work closely w1th Reg10nal
Bureaus and w1th the 1nd1v1dual M1SS1on staffs to select
emphas1s countr1es and to def1ne act1v1t1es w1th1n them.
S&T/ED w111 ass1gn one-half Full-t~me Equ1valent to manage th1s
proJect.

III. B. Mon1tor1ng and Evaluat10n

1. Ongo1ng Mon1tor1ng

Rout1ne f~eld performance mon1tor1ng w1l1 be prov1ded by USAID
f~eld personnel supported by per1od~c S&T f1eld V~S1tS to
proJect countr1es ProJect-funded personnel w1ll be used
extens~vely to support des1gn, 1mplementat1on and evaluat10n
act1v1t1es assoc1ated w1th the proJect. In add1t1on, a
Techn1cal Adv1sory Group (TAG) w1ll adv1se the contractors and
A.I.D. managers on the techn1cal qual1ty of the proJect.

2. Management ReV1ew

The f1rst substant1ve management reV1ew w111 be held dur1ng the
1n1t1al year of act1v1ty, and annually thereafter. AID/W w1l1
conduct sem1-annual management reV1ews w1th contractors and
w1th cooperat~ng ent1t1es to assess the status of budget
allocat10ns and obl~gat1ons. Per10d1c f1nanc~al reV1ews and
aud~ts w1ll be scheduled ~n consultat~on w~th S&T/PO.

3. ProJect Evaluat10n

The ProJect w111 be conducted 1n two phases, w1th external
1nter1m and f1nal evaluat10ns 1n each phase for a total of four
evaluat10ns over the ten year 11fe of the proJect. The purpose
of the evaluat10n w111 be to assess proJect performance and
the 1mpact of proJect act1v1t1es 1nd1v1dually and collect1vely
The output 1nd1cators of the var10US act1v1t1es w111 serve as
the quant1f1able measures to be evaluated for overall proJect
performance. The CTO w111 work w1th CDIE to ensure
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compat1b111ty with Agency-w1de 1mpact 1nd1cators. A maJor
evaluat10n quest10n towards the end of Phase I (f1ve years)
w111 be how to proceed dur1ng the second phase of the proJect
and what 1mprovements m1ght be made 1n proJect des1gn

IV. FACTORS AFFECTING PROJECT SELECTION AND FURTHER DEVELOPMENT

IV A. Soc1al Cons1derat1ons

Natural resource deplet10n and env1ronmental degradat10n are a
grow1ng problem for all peoples The 1nterconnect10ns of
env1ronmental 1ssues across sectors 1S becom1ng more and more
eV1dent. Develop1ng countr1es are even more vulnerable to the
attract10n of 1nstant "progress" wh1ch fa1ls to take account of
the longer-term detr1mental effects such pract1ces can have on
future growth and prosper1ty Thus, the pr1mary benef1c1ar1es
of the proJect w111 be the general populat10n 1n develop1ng
countr1es, most espec1ally the youth of these countr1es. The
secondary benef1c1ar1es w111 be governmental and pr1vate sector
leaders and the1r const1tuents who w111 be enabled to ach1eve
susta1nable env1ronmental pol1c1es.

Both 1nd1v1dual and nat10nal product1v1ty and the qual1ty of
11fe 1n these countr1es stand to benef1t 1n the long-term from
such sound env1ronmental pract1ces. Yet, the poor w111 11kely
perce1ve some env1ronmental act1v1t1es as a short-term threat
to the1r subs1stence, and the wealth1er w111 be concerned about
the more 1mmed1ate negat1ve 1mpact on prof1ts and on the1r
standard of 11v1ng. That 1S why an extens1ve program of
env1ronmental educat10n and commun1cat1ons 1S essent1al for
last1ng env1ronmental pol1cy reforms to occur.

Soc10-cultural feas1b111ty of th1s proJect w111 depend on the
development of effect1ve methodolog1es of env1ronmental
educat10n and commun1cat1on, as well as on the ab111ty of coun
tr1es to 1nst1tut10nal1ze these methodolog1es 1nto the1r pol1t1
cal and soc1al organ1zat1ons and processes Th1s Agency's
In1t1at1ve on the Env1ronment stresses the cruc1al 1mportance
of address1ng econom1C and env1ronmental 1ssues J01ntly 1n
order to resolve the apparent conf11ct between env1ronmental
stewardsh1p and econom1C development.



- 12 -

IV. B Econom1c Cons1derat10ns

The proposed proJect encompasses a number of components
1nclud1ng techn1cal ass1stance, tra1n1ng, 1nformat1on exchange
and other educat10nal processes. These act1v1t1es cannot
s1mply be attr1buted a rate of return to serve as an econom1C
Just1f1cat10n for proJect fund1ng. However, econom1C
cons1derat1ons must and do playa key role 1n the proJect's
design. In th1s proJect we be11eve that the most JUd1C10US m1X
of 1ntervent1on methods and flex1b1l1ty have been comb1ned to
maX1m1ze effect1veness w1th1n the l1m1ted resources ava1lable.

One of the areas of focus 1n th1s proJect 1S to 1mprove the
long-term v1ab1l1ty of env1ronmental educat10n and soc1al
commun1cat1on programs 1n the develop1ng world. Through the
careful app11cat10n of techn1cal ass1stance, both short-term
and long-term stud1es and 1nformat10nal exchange act1v1t1es,
and the app11cat1on of 1mproved proJect des1gn pr1nc1ples, the
long-term rates of return and susta1nab1l1ty of env1ronmental
proJect 1nvestments w11l be enhanced. The proJect w1ll also
help to mob1l1ze pr1vate and pub11C sector resources 1n support
of sound env1ronmental po11c1es

A cost-benef1t analys1s of th1s proJect 1S not cons1dered
appropr1ate because of the large number of assumpt10ns and
1mputed values. Cost-effect1veness analys1s, on the other
hand, 1S feas1ble. The cost-effect1veness of d1fferent
approaches w111 be part of the operat1ons research and an
output of th1s proJect.

IV C Proposed Implementat10n Agency

A.I D. w1ll compet1t1vely award a f1ve year contract or
cooperat1ve agreement (w1th a two year opt1onal extens10n
clause) to ass1st S&T/ED and the other S&T Off1ces 1n
1mplement1ng th1s proJect. Add1t10nal contractual agreement
mechan1sms w1ll be cons1dered for the L1fe Of ProJect per10d
not covered by th1S award

The w1nn1ng 1mplementat1on agency 1S expected to be a
consort1um of 1nst1tut1ons and w111 work w1th eX1st1ng host
country 1nst1tut10ns. The host country 1nst1tut1ons are
expected to be already work1ng 1n some relat1onsh1p to A.I.D
proJects, M1ss1on or Central, on spec1f1c env1ronmental
problems. GREENCOM w1ll play a support1ve role regard1ng these
proJects, prov1d1ng a d1mens1on of app11ed research 1n
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commun1cat1ons and educat10nal methods. In th1s context local
NGOs are expected to play an 1mportant role S1nce they are
often maJor actors 1n env1ronmental 1ssues 1n develop1ng
countr1es and are often 1nst1tut10nal partners w1th A I.D. 1n
th1s regard.

IV. D. Management Regu1rements and capab111ty

The management of GREENCOM w1l1 requ1re one-half FTE. S&T/ED 1S
prepared to prov1de th1s level of staff t1me to manage the
proJect

IV. E. Des1gn strategy

The des1gn of the proJect and development of the full proJect
paper w1ll be carr1ed out w1th the coord1nat10n of the des1gn
reV1ew team (1nclud1ng members of S&T/ED, S&T/FENR, S&T/PO and
off1cers from PPC and each of the Reg10nal Bureaus)
Techn1cal experts w1th exper1ence 1n methods of env1ronmental
educat10n, commun1cat1ons, human resources development,
management and A I D. programm1ng, w1l1 part1c1pate 1n the
development of the ProJect Paper These serv1ces are ava1lable
through A.I D d1rect h1re staff and purchase orders.

Input from f1eld m1SS10ns 1S essent1al for further development
of the proJect M1SS10n needs 1n th1s area w111 be assessed
w1th the ass1stance of Reg10nal Bureau staff and cables to each
M1ss1on.

IV F. Women 1n Development Issues

Th1s proJect w111 1nclude a focus on the role of women 1n
foster1ng env1ronmental awareness and 1n help1ng to conserve
prec10us natural resources for future generat10ns. The central
role of women 1n the educat10n of our youth has long been
recogn1zed. It 1S only recently, however, that the1r v1tal
role 1n econom1C development 1S becom1ng equally apprec1ated.
Women, therefore, are both an 1mportant resource and target
group for env1ronmental educat10n and commun1cat10ns programs
Th1s proJect understands women as both pr1mary actors and
pr1mary benef1c1ar1es of susta1nable env1ronmenta1 po11c1es
throughout the develop1ng world.



- 14 -

IV. G. Recommended Env1ronmental Threshold DeC1S1on

Sect10n 216.2 C Categor1cal Exclus10n Subsect10n (2), of the
Env1ronmental Procedures for A.I D spec1f1es that for the type
of proJect act1v1t1es proposed above an 1n1t1al env1ronmental
exam1nat10n (lEE) and env1ronmental 1mpact statement (EIS) are
not generally requ1red.

IV. H. Gray Amendment

The most eff1c1ent modes for acqu1r1ng proJect management and
techn1cal serv1ces for GREENCOM w1ll be adopted These may
1nclude 1nter a11a PSCs, PASAs, or 1nst1tut10nal contractors
Wherever poss1ble, cons1derat10n w1ll be g1ven to 8(a)
contractors and h1stor1cally black Colleges and Un1vers1t1es
(HBCUs).
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