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As you well know, the ABS preparation requirement hits us during a period
of uncertainty. Because of this, our ABS presentation is based on certain
assumptions which could change as our situation evolves.

Planning Assumptions

Specifically, we have assumed that:

For FY 1991, our only obligations will be to pay off our mortgage for
on-going PY0 grants ($1.058 milTfon funded under the recently-approved
Section 123(e) PY0 waiver) and PD&S-funded assessing and critiquing
activities.

Thai elections will take place no later than Spring, 1992 and the
Section 513 suspension of assistance will be 1ifted by early Summer,
1992, allowing time for obligation of our full FY 1992 OYB (§14.8
million request).

Between now and the projected 1ifting of the Section 513 suspension,
the Misston will: (ag wind up all non-exempted program activities NLY
10/23/91; (b) adainister the few remaining exempted programs, i.e.,
PYO grants, activities financed with pre-1986 funds, participants
already in the U.S.; and (c) position {tself, through targeted
assessments and critiques of existing and planned progrems, to resume
a t;g:tly focused partnership program when the Section 513 suspension
is lifted.
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-~ QOver the next two years, the role of USAID/Thailand as a regional
support organization for Indochina and other regional programs could
change significantly. We are already conscious of the fact that
Thailand bilateral programs have become a minority member of the AID
program portfolio administered from Bangkok. In FYs 92 and 93 we will
need to balance carefully the bilateral Mission's shrinkage against
the needs of non-Thai program activities supported or administered by
USAID/Thatland staff,

== For the planning perfod, operating expenses, rather than FTE ceilings,
will drive the evolution of Missfon management modes and its staffing
profile. I have already initiated a number of actions to streamline
our OE needs this FY. In the future, as now, we will need to
carefully husband scarce OF resources to cover severance costs
associated with the inevitable attrition of FSN staff. We will also
need AID/W support in making available sufficient resources to cover
the extraordinary requirements of a shrinking Mission,

Accelerated Program Focus

The Thai program we now expect to emerge from the suspension pertiod

will be much more focused than that which was in place at the time

of the coup. Our three interrelated sectoral foci will be human
capital/technology, environment, and financial markets. Each of these
sectoral areas will fncorporate activities targeted on the concerns of
both the public and private sectors. With respect to the private sector,
our efforts will involve developing U.S.-Thai business development
partnerships as well as links between U.S. and Thai NGOs/PY0s addressing
Thai political economy issues relevant to the three targeted areas.

Our narrowed post-suspensfon focus will reflect the following actions:

-= QOver the windup period we will terminate the Emerging Problems of
Development Il project and largely terminate the Rural Industries and
Employment project. For the latter, we are now exploring buying out
our contingent 1iabflity for the $1.2 million in guarantees which
would otherwise remain cutstanding under the Small Investor Guarantee
Facility for)f1ve more years. (Guarantees are not legaily affected by
Section 513.

-- In FY 1992, both of our more traditional technology-oriented projects,
Agricultural Technology Transfer and Science and Technology for
Development (including elements continuing with pre-1986 funds), will
terminate. Future funding for some or all of these activities will be
assumed by the RTG. Any new technology actfvities will be developed
and administered %n accordance with the criteria of the planned
U.S.-Thai Development Partnership Fund.
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== MANRES, our keystone envirommenta) effort, will resume as soon as
Tegally possible. We will, however, use the suspension perfod to
identify and prepare for new, more streamlined implementation modes
fashioned around the release of funds in connection with identifiable
environmental polfcy adjustment costs, particularly those related to
urban, Industrial and tourism-related environmental concerns.

== Our PYO Co-Financing II project will continue, and will probably be
modestly expanded after the Section 513 prontbition is lifted. It
will retain a clear focus on strengthening democratic fnstitutions,
envirommental advocacy, and addressing Thafland's skyrocketing NIV
fnfection rate, now one of the major threats to Thal! human capital.

-- Qur controversial Trade and Investment Support project will likely be
3 casuvalty of the current suspension. If U.S. and Tha{ private sector
entities remain interested in collaborating on the types of activities
envisioned under this project, we will support these efforts through
avenues other than the development of a new institution such as the
Joint Y.S.-Thai Business organization previgusly under discussion.

== During the suspension period, we will continue to develop the
needed documentation, and obtain the necessary AID/W approvals,
for inftiation of the U.S5.-Thai Development Partnership program,
2 transactfon-based funding mechanism to support U.S.-That
business-development partnerships.

-- Depending on movement toward a political settlement in Cambodia, by
FY 1993 the Affected Thai Villages program may no longer be required.
(We note that, consistent with our AAPLS, we are showing $2.5 mfllion
of ESF in FY 1992 and $0 for this prograa in FY 1993. Our Embassy
colieagues, however, will seek $5 mfllion for both years.)

Thus, as you can see from the attached ABS tables, by FY 1992
USAID/Thailand will have only three on-going projects -- MANRES, PYO
Co-Financing and the U.S.-Thai Development Partnership Fund. (If a
Cambodian solution remains elusive, the Affected Tha! Program would also
remain active; this program would, however, continue to be justified and
administered on a separate track, apart from our partnership strategy.)

USAID/Thatland As Both a Bflateral and Regional Entity

Finally, I want to record again during this critical ABS exercise a point
['ve made repeatedly in discussions with APRE staff. USAID/Thafland's
staffing and Of requirements derive not only from the Thai progras, but
also from the needs of the various country and regional programs serviced
from Bangkok. Currently, USAID/Thatland staff provides administrative,
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contracting and financial management support to the Regional Housing and
Urban Development Office/Asfa, the Office of Khmer Affairs, ASEAN programs
and even to RIG/Singapore. In addition, within the last year we have been
charged with administrative, financial, contracting, program development
and implementation responsibflity for AID-funded prosthetics projects in
Laos and Vietnam. As you well know, these latter efforts may be the tip
of the programmatic iceberg for these countries in the next few years.

In accordance with past practice, this year's ABS gu{dance and computer
programs segregates all the various Thailand-based pro?rals into their
own separate submissions. As a result, the USAID/Thafland ABS submission,
which carries nearly all of the personnel and OF requirements for these
programs, looks skewed when managerial rescurce needs are compared only
with the Thailand bilateral program. 1 ask your support in ensuring that,
despite the proliferation of ABS submissions, all of the various programs
administered from Bangkok are considered as one multi-faceted management
unit]:ith managerial requirements beyond those of the Thailand program
ftself,

Please let me know 1f you need additional information on any of the topics
discussed in this letter or in the attached ABS.

Sincerely yours,

<

Thomas H. Reese, III
Director, USAID/Thailand

—

Attachment: ABS Submission
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BUDGET PLAN CODE:
TABLE ¥IIl(a)

FOEA-91-27493-U000 FY 1993 ANNUAL BUDGET SUBMISSION
70EA-91-27493-U000 (DOLLARS IN THOUSANDS)
FY 1991 ESTIMATE
FUNC Trust

EXPENSE CATEGORY CODE Dollars Funds Total Units

Al emacesssn s en= cmsss ecccssw Tessmas  Sosktemms samesees

MISSION NAME: USAID/THAILAND
U.S. Direct Hire

Other Salary u10% 0.0 0.0
Educ. Allow's U106 54.3 54.3 13.0
COLA u108 0.0 0.0
Other Benefits ui1o 12.8 12.8
Post Assign Trv Uil 246 24.6 8.0
Post Assign Frt Ull2 107.8 107.8 9.0
Home Lv Trv ul13 37.8 7.8 11.5
Home Lv Frt Ulia 6.8 6.8 11.5
Educ Trv Ul1% 9.6 9.6 4.0
R&RTrv Uile 19.1 19.1 19.0
Other Trv uil7 0.0 0.0 0.0
Subtotal ul00 272.7 0.0 272.7
F.N. Direct Hire
F.N. Basic Pay U201 745.9 745.9 42.0
Overtime/Holiday Pay U202 12.% 12.5% 1.0
A1l Other Code 11-F.N. U203 72.% 72.5
A1l Other Code 12-F.N. U204 60.3 60.3
Benefits - Former F.N. U205 28.9 28.9
Subtotal U200 920.1 0.0 920.1

---------------------------

Contract Personnel
U.S. PSC Sal/Benefits U302 88.5 88.5 3.0
A1t Other US PSC Costs U303 0.0 6.0
FN PSC Sal/Benefits U304 488.6 488.6 35.0
A1l Other FN PSC Costs U305 0.0 0.0
Manpower (ontracts U306 8.9 8.9 $.0

TEEEArTEE" SCTeCSEEAEETE SAwsesmmee

Subtotal U300 586.0 0.0 586.0

---------------------------



BUDGET PLAN CODE:

FOEA-91-27493-U000
70EA-91-27493-U000

FUNC
EXPENSE CATEGORY CoDE

-----------------------

MISSION NAME: USAID/THAILAND

Housing

Res. Rent U401
Res. Utilities U402
M&R U403
LQA U404
Security Guards U407
ORE U408
REP U409

Subtotal U400

Office Operations

Office Rent Us01
Office Utilities Us02
Bldg. M & R U503
Equip. M & R U508
Communications U509
Security Guards usio
Printing Us11
Site Visit-Mission Us13
Site Visit-AID/W uslse
Info Meetings Us15
Training uslé
Conference Attendance U517
Other Ops Travel usi1s
Supplies Us19
FAAS U520
Cont Consult Svcs. us2l

Cont Mgt/Prof Svcs. Us22
Spec Studies/Analysis U523
ADP H/MW Leases/Maint  US25
ADP S/W Leases/Maint US26
Trans/Freight U500 U598
A1l Other Cont. Svcs U599

Subtotal Usoo

TABLE VIII{a)

FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 1991 ESTIMATE

-----------------------------

Trust
Dollars Funds Total

388.7 388.7
80.0 80.0
4.4 4.4
0.0 0.0
6.0 6.0
0.0 0.0
3.5 3.5
483.6 c.0 483.6
136.7 136.7
105.0 105.0
6.0 6.0
20.5 20.5
65.0 65.0
13.4 13.4
2.0 2.0
28.6 28.6
31.6 31.6
14.0 14.0
0.0 0.0
15.0 15.0
26.0 26.0
42.7 §2.7
57.8 57.8
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0. 0.0
4.3 4.3
48.8 48.8

---------------------------

---------------------------

87.
26.

35.
11.

coocooo o

200



BUDGET PLAN COOE:
TABLE VIII(a)

FOEA-91-27493-1000 FY 1993 ANNUAL BUDGET SUBMISSION
TOEA-91-27493-U000 (DOLLARS IN THOUSANDS)
FY 1991 ESTIMATE
FUNC Trust

EXPENSE CATEGORY CODE Dollars Funds Total Units

---------------------------------------------------

MISSION NAME: USAID/THAILAND
NXP Procurement

Vehicles U601 0.0 0.0 0.0
Res. Furniture ue02 0.2 0.2
Res. Equipment U603 0.0 0.0
Office Furniture U604 0.0 0.0
Office Equipment usos 3.9 9
Other Equipment U606 0.0 0.0
ADP H/W Purchases U607 0.0 0.0
ADP S/W Purchases U608 0.0 0.0
Trans/Freight U6CO U698 0.0 0.0
Subtotal U600 4.1 0.0 4.1
636{c) usoo 0.0
Total 0Of Expense Budget 2,883.8 0.0 2,883.8
LOCAL CURRENCY USAGE: THAILAND BAHT
EXCHANGE RATE USED IN CALCULAYIONS: 25.5
ushDH FTE: 16.5
TRUST FUND END-OF-YEAR BALANCE: 0.0

FILE NAME: 91 9205
PRINT RANGE: JI1EST



BUDGET PLAN CODE:
TABLE VIII(a)

FOEA-91-27493-U000 FY 1993 ANNUAL BUDGET SUBMISSION
7JOEA-9)-27493-U000 (DOLLARS IN THOUSANDS)
FY 1992 ESTIMATE - HIGH § LEVEL
FUNC Trust
EXPENSE CATEGORY CODE Dollars Funds Total Units

---------------------------------------------------

MISSION NAME: USAID/THAILAND
U.S. Direct Hire

oOUWMooOOo0O00o

Other Salary U105 0.0 0.0
Educ. Allow’s uioe 8l.7 81.7 10.
COLA U108 0.0 c.0
Other Benefits U110 19.7 19.7
Post Assign Trv U111} 33.6 33.6 9.
Post Assign Frt Uliz 109.9 109.8 9,
Home Lv Trv U113 27.2 27.2 8
Home Lv Frt Ulle 6.0 6.0 B.
Educ Trv ulis 5.0 5.0 4
R&R Trv Ulie 19.8 19.8 14
Other Try U117 0.0 0.0 0
Subtotal U100 302.8 0.0 302.8
F.N. Direct Hire
F.N. Basic Pay U201 723.1 723.1 39,
QOvertime/Holiday Pay U202 12.5 12.% 1.
A1) Other Code 11-F.N. U203 66.6 66.6
A1l Other Code 12-F.N. U204 75.1 75.1
Benefits - Former F.N. U208 50.0 50.0
Subtotal U200 827.3 0.0 927.3
Contract Personnel
U.S. PSC Sal/Benefits U302 62.5 62.5 2.
A1 Other US PSC Costs U303 0.0 8.0
FN PSC Sal/Benefits U304 401.1 401.1 31.
A1l Qther FN PSC Costs U305 0.0 0.0
Manpower Contracts U306 9.6 9.6 5.

---------------------------

Subtotal v3oe 473.2 0.0 473.2

---------------------------



BUDGET PLAN CODE:

FOEA-91-27493-U000
70EA-91-27453-U000

FUNC
EXPENSE CATEGORY CODE
MISSION NAME: USAID/THAILAND
Housing
Res. Rent U401
Res. Uttlities U402
ML&R U403
LQA U404
Security Guards u4o?7
ORE U408
REP U409
Subtotal U400

Office Operations

Office Rent UsGl
Office Utilities uso2
Bldg. M & R 503
Equip. M & R usos
Communications Usc9
Security Guards Usl1o
Printing U511
Site Visit-Mission Usi3
Site ¥isit-AlD/W usl4
Info Meetings Us1s
Training Uslé
Conference Attendance U517
Other Ops Travel usi8
Supplies Us19
FAAS U520
Cont Consult Svcs. us21

Cont Mgt/Prof Svcs. us22
Spec Studies/Analysis U523
ADP H/W Leases/Maint U525
ADP S/W Leases/Maint U526
Trans/Freight U500 U598
A1l Other Cont. Svcs U599

Subtotal U500

TABLE VIII(a)

FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 1992 ESTIMATE - HIGH $ LEVEL

Trust
Dollars funds Total

---------------------
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BUDGET PLAN CODE:

FOEA-9]1-27493-U000
JOEA-91-27493-U000

FUNC
EXPENSE CATEGORY CODE

-----------------------

MISSION NAME: USAIO/THAILAND
NXP Procurement

Yehicles U601
Res. Furniture U602
Res. Equipment U603
Office Furniture U604
Office Equipment U605
Other Equipment U606
ADP H/W Purchases ueo?
ADP S/W Purchases U608
Trans/Freight U600 Uess

Subtotal Ueoo
636(c) U900

Total OF Expense Budget
LOCAL CURRENCY USAGE:

EXCHANGE RATE USED IN CALCULATIO

USDH FTE:
TRUST FUND END-OF-YEAR BALANCE:

TABLE VIII(a)

FY 1993 ANNUAL BUDGET SUBMISSION

(DOLLARS IN THOUSANDS)

FY 1992 ESTIMATE - HIGH $ LEVEL

-------------------------------------

O0O0O0O0OWO W
OCOoOO0OOQOVOoOOW

-—wm s meew-

---------

2,849.2

FILE NAME:
PRINT RANGE: 92HIGH

Trust
funds Total

P P mam-

13.3

0.0

19.6

0.0

0.5

¢.0

0.0

0.0

0.0

0.0 33.8

0.0

0.0 2,849.2

THAILAND BAHT

25.5
15.0
0.0
91 9208

Units

-



BUDGET PLAN COOE:

FOEA-91-27493-U000
TOEA-9]1-27493-0000

FUNC
EXPENSE CATEGORY Cobt

MISSION NAME: USAID/THAILAND
U.S. Direct Hire

Other Salary U105
Educ. Allow’s U106
COLA ulos
Other Benefits v1lo
Post Assign Trv u11l
Post Assign Frt Ull2
Home Lv Trv ul13
Home Lv Frt ull4
Educ Trv vils
RARTrv uiieé
Other Trv ul17

Subtotal ulo0

F.N. Direct Hire
F.N. Basic Pay V201
Overtime/Holiday Pay U202
AYY Other Code 11-F.N. U203
A1l Other Code 12-F.N. U204
Benefits - former F.N. U205

Subtotal u200

Contract Personnel
U.S. PSC Sal/Benefits U302
A1l Other US PSC Costs U303
FN PSC Sal/Benefits U3o4
A1l Other FN PSC Costs 4305
Manpower Contracts U306

Subtotal U300

TABLE YIII{a)

FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 1992 ESTIMATE - LOW § LEVEL

Trust
Dollars funds Total

eRpeasmsse Beeessr  Eaesces

0.0 0.0
81.7 81.7
0.0 0.0
18.7 19.7
13.6 33.6
109.9 109.9
27.2 27.2
6.0 6.0
5.0 5.0
19.8 19.8
0.0 0.0
302.8 0.0 302.8
7 7

...........................

927.3 6.0 927.3
62.5 62.5
0.0 0.0
401.1 40].1
0.0 0.0
9.6 9.6
473.2 0.0 473.2

---------------------------

-

Units

......

10.0

.
O & aDOWOD
OQUMOoODODOODO

2.0
31.0
5.0



BUDGET PLAN CODE:

FOEA-91-27493-U000
JOEA-91-27493-U000

FUNC
EXPENSE CATEGORY COOE

MISSION NAME: USAID/THAILAND

Housing

Res. Rent U401
Res. Utilities V402
MLR U403
LQA U404
Security Guards u407
ORE U408
REP U409

Subtotal U400

Office Operations

Office Rent U501
Office Utilities usg2
Bldg. M L R Us03
Equip. M & R U508
Communications Uso9
Security Guards Usio
Printing Usll
Site Visit-Mission Usi3
Site Visit-AID/W Usl4
Info Meetings U515
Training usié
Conference Attendance U517
Other Ops Trave! U518
Supplies us19
FAAS Us20
tont Consult Svcs. ys21

Cont Mgt/Prof Svcs. us22
Spec Studies/Analysis U523
ADP H/W Leases/Maint U525
ADP S5/W Leases/Maint U526
Trans/Freight U500 U598
A1l Other Cont. Sves  USH9

Subtotal Us00

TABLE VIII(a)

FY 1993 ANNUAL BUDGET SUBM]ISSION
(DOLLARS IN THOUSANDS)

FY 1992 ESTIMATE - LOW § LEVEL

-----------------------------

Trust
Doilars Funds Total

---------------------

350.3 350.3
69.4 69.4
3.0 3.0
0.0 0.0
6.0 6.0
0.0 0.0
3.5 3.5
432.2 6.0 432.2
300.7 300.7
88.0 88.0
4.0 4.0
10.0 10.0
45.0 45.0
15.4 15.4
1.5 1.5
20.0 20.0
20.0 20.0
16.0 16.0
10.0 10.0
15.0 15.0
0.0 0.0
40.0 40.0
52.2 52.2
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
2.0 2.0
40.0 40.0

---------------------------

---------------------------

--------

Units

(9] n (3,
O o0 w~d [T
OO0 O000 o

oo
o000



BUDGET PLAN CODE:
TABLE VIII{a)

FOEA-91-27493-U000 FY 1993 ANNUAL BUDGET SUBMISSION
70EA-91-27493-0000 (DOLLARS IN THOUSANDS)

FY 1992 ESTIMATE - LOW § LEVEL

-----------------------------

FURC Trust
EXPENSE CATEGORY CODE Dollars Funds Total
MISSION MAME: USAID/THAILAND
NXP Procurement

Vehicles U601 13.3 13.3

Res. Furniture U2 0.0 0.0

Res. Equipment U603 19.6 19.6

Office Furniture U604 0.0 0.0

Office Equipment U605 0.9 0.9

Other fquipment U606 0.0 0.0

ADP H/¥W Purchases uso7 0.0 0.0

ADP S5/W Purchases U608 0.0 0.0

Trans/Freight U600 Uess 0.0 0.0

Subtotal U600 33.8 0.0 3.8

636{c) U900 0.0

Total O Expense Budget 2,849.2 0.0 2,849.2

LOCAL CURRENCY USAGE: THAILAND BAHT

EXCHANGE RATE USED IN CALCULATIO 25.5
usOH FTE: 15.0
TRUST FUND END-OF-YEAR BALANCE: 0.0

FILE RANE: 91 9205
PRINT RANGE: J2L0w

--------

Units

LR



JOGET PLAN CODE:

EXPENSE CATEGORY

FUNC
CODE

ISSION NAME: USAID/THAILAND

U.S. Direct Hire
Other Salary
Educ. Allow’s
COLA
Other Benefits
Post Assign Trv
Post Assign Frt
Home Lv Trv
Home tv Frt
Educ Trv
R&R Try
Other Trv

Subtotal

F.N. Direct Hire
f.N. Basic Pay
Qvertime/Holiday Pay
A11 Other Code 11-F.N.
A1l Other Code 12-F.N.
Benefits - Former F.N.

Subtotal

Contract Personnel
U.S. PSC Sal/Benefits
A1l Other US PSC Costs
FN PSC Sal/Benefits
A1l Other FN PSC Costs
Manpower Contracts

Subtotal

U105
U106
uios
U110
Ulil
Uil2
U113
U114
V1l5
Ulle
U117

U100

U201
uz202
U203
U204
U205

U200

u3o2
U303
U304
U305
U30é

u3soo

EST. DECREASES
92 & NON-

TABLE VIII(a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 93 DOLLAR REQUEST

-------------------------------------------------------------

WAGE &
PRICE

OTHER FY 93

0BLS. RECURRING INCREASES INCREASES TOTAL

----------------

------------------

------------------

------------------

------------------

------------------

------------------

- .. ---

---------

---------

---------

---------------------------

------------------

------------------

------------------

------------------

------------------

------------------

31.

oMWW
ODOoOOOo0O



DGET PLAN CODE: TABLE VIII(a})
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 93 DOLLAR REQUEST

-------------------------------------------------------------

EST. DECREASES  MAGE &

FUNC 92 & NON- PRICE OTHER FY 93
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASES INCREASES TOTAL UNITS
Housing

Res. Rent U401 350.3 35.0 385.3 140
Res. Utilities U402 69.4 6.9 76.3
MAiR U403 .0 0.3 3.3
LQA U404 0.0 0.0 0.0
Security Guards U407 6.0 0.6 6.6 4.0
ORE U408 0.0 0.0
REP U409 5 35§

Subtotal U400 432.2 0.0 42.9 6.0 475.1

Office Operations

0ffice Rent us01 300.7 45.1 345.8
Office Utilities us02 B8.0 8.8 96.8
g81dg. ML R Uso3 4.0 0.4 2.6 7.0
Equip. M & R U508 10.0 1.0 12.6 23.6
Communications Us09 45.0 4.5 26.5 76.0
Security Guards Us10 15.4 1.5 16.9 9.0
Printing Usll 1.5 0.2 0.7 2.4
Site Visit-Mission U513 20.0 2.0 28.4 50.4 132.0
Site Visit-AIO/N US4 20.0 2.0 15.2 37.2 5.0
Info Meetings usis 16.0 1.6 1.6 19.2 30.0
Training Us16 10.0 1.0 1.0 12.0 2.0
Conference Attendance US17 15.0 1.5 7.0 23.5 47.0
Other Ops Travel usia 6.0 0.0
Supplies UsI9 40.0 4.0 26.0 70.0
FAAS U520 52.2 52.2
Cont Consult Swvcs. us21 6.0 0.0
Cont Mgt/Prof Svcs. us22 0.0 0.0
Spec Studies/Analysis U523 0.0 0.0
ADP H/W Leases/Maint  US25 0.0 0.0
ADP S/M Leases/Maint U526 0.0 0.0
Trans/Freight US00 us98 2.0 0.2 1.3 3.5
A1) Other Cont. Svecs  US99 0.0 4.0 26.0 70.0

.............................................

Subtotal Us0o 679.8 0.0 17.8 148.9 906.5

---------------------------------------------



DGET PLAN CODE: TABLE VIII{a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 93 DOLLAR REQUEST

-------------------------------------------------------------

EST. DECREASES  WAGE &

FUNC 92 & NON- PRICE
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASES
NXP Procurement
Vehicles Ug01 13.3 6.2 2.0
Res. furniture ueo2 0.0
Res. Equipment U603 19.6 (9.9) 1.0
Dffice Furniture U&04 0.0
Office Equipment (VDL 0.9 8.7 1.0
Other Equipment Ueos 0.0
ADP H/W Purchases Uel7 0.0
ADP S/W Purchases U608 0.0
Trans/Freight US00 Uess 0.0
Subtotal Us0o 33.8 5.0 3.9
636(c) Us00
tal OE Expense Budget 2,849.2 {117.6) 310.9
CAL CURRENCY USAGE: THAILAND BAHT
CHANGE RATE USED IN CALCULATIONS: 25.5
DH FTE: 14.0
UST FUND END-QF-YEAR BALANCE: 0.0

FILE NAME: 930S
PRINT RANGE: 93DOLLARS

OTHER
INCREASES

FY 93
TOTAL

UNITS

148.9
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BUDGET PLAN CODE: TABLE VIII(a)
FY 1993 ANNUAL BUDGET SUBMISSION

(DOLLARS IN THOUSANDS)
FY 94 DOLLAR REQUEST

------------------------------------------------------------

EST. DECREASES WAGE &
FUNC 93 & NON- PRICE OTHER FY o4
EXPENSE CATEGORY CODE OBLS RECURRING INCREASES INCREASES TOTAL UKITS
MISSION NAME
U.S. Direct Hire
Other Salary U105 0.0 0.0
Educ. Allow’s U106 89.9 9.0 98.9 11.
COLA U108 0.0 0.0
Other Benefits Ullo 15.5 {4.8) 1.1 11.8
Post Assign Trv ulil 15.8 (10.6) 0.5 5.8 1.
Post Assign Frt Ul12 51.6 (35.3) 1.6 17.9 1.
Home Lv Trv U113 26.4 49.7 1.6 83.7 19.
Home Lv Frt ulle 7.6 4.6 1.2 13.4 19.
Educ Trv U11% 5.5 {2.7) 0.3 3.1 1.
R&R Trv ulls 30.8 (10.0) Z.1 22.9 3.
Other Trv ul117 0.0 0.0
Subtotal v100 243.1 (9.1) 23.4 0.0 257.4
F.M. Direct Hire
F.N. Basic Pay U201 769.7 98.4 868.1 37.
QOvertime/Holiday Pay U202 13.7 1.4 15.1 1.
All Other Code I1-F.N. U203 73.3 7.3 80.6
A1l Other Code 12-F.N. U204 82.6 8.3 80.9
Benefits - former F.N. U205 55.¢ 5.5 60.5%
Subtotal U200 954.3 0.0 120.8 .0 1,115.1
Contract Personnel
U.S. PSC Sal/Benefits U302 66.8 4.7 7.8 2.
A1l Other US PSC Costs U303 0.0 0.0
FN PSC Sal/Benefits U304 452 .4 57.8 510.2 31.
A1) Other FN PSC Costs U308 0.0 0.0
Manpower Contracts U306 10.6 1.1 11.7 5.
Subtotal U300 520.8 0.0 63.6 0.0 £93.4

.............................................



BUDGET PLAN CODE:

TABLE VIII{a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 94 DOLLAR REQUEST

------------------------------------------------------------

EST. DECREASES  WAGE &

FUNC 93 & NON- PRICE OTHER FY 94
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASES [INCREASES TOTAL UNITS
MISSION NAME
NXP Procurement
Vehicles usol 21.5 2.2 23.7 1.
Res. Furniture U602 0.0 0.0
Res. Equipment U603 10.7 1.1 11.8
Office Furniture U604 0.0 0.0
Office Equipment Us0s 10.5 1.1 11.6
Other Equipment U606 0.0 0.0
ADP H/W Purchases Us07 0.0 0.0
ADP 5/W Purchases U608 0.0 0.0
Trans/Freight U600 ues9s 0.0 0.0
Subtotal Uelo 42.7 0.0 4.3 0.0 47.0
636(c) U900 0.0
Total OE Expense Budget 3,191.4 {9.1) 361.9 0.0 3,544.2
LOCAL CURRENCY USAGE: THATLAND BAHNT
EXCHANGE RATE USED IN CALCULATIONS: 25.5
USDH FTE: 14.0
TRUST FUND END-OF-YEAR BALANCE: 0.0

FILE NAME: 9405
RANGE NAME: 94DOLLARS



BUDGET PLAN CODE:

EXPENSE CATEGORY

------------------

MISSION RAME
Housing

Res. Rent

Res. Utilities
MiR

LQA

Security Guards
ORE

REP

Subtotal

Office Operations
Office Rent

Office Utilities
Bidg. ML R

Equip. ML R
Communications
Security Guards
Printing

Site Visit-Mission
Site Visit-AID/W
Info Meetings
Training

Conference Attendance
Other Ops Travel
Supplies

FAAS

Cont Consult Svcs.
Cont Mgt/Prof Sves.
Spec Studies/Analysis
ADP H/W Leases/Maint
ADP S/M ieases/Maint
Trans/Freight USCO
Al1 Other Cont. Svcs

Subtotal

----

---------
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TABLE VIII{a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 94 DOLLAR REQUEST

---------------------------------------------------

DECREASES  WAGE &
& NON- PRICE OTHER FY 94
RECURRING INCREASES INCREASES TOTAL UNITS
38.5 423.8 14,
1.6 83.9
0.3 1.6
0.0 ¢
0.7 7.3 4
0.0
3%
0.0 47.2 0.0 $22.2
51.9 397.7
9.7 106.5
0.7 7.7
2.4 26.0
7.6 83.6
1.7 18.6 9.
0.2 2.6 132.
5.0 55.4 5.
3.7 40.9 30.
1.9 21.1 2.
1.2 13.2 47.
2.4 25.9
0.0 0.0
7.0 71.0
52.2
0.0
0.0
0.0
0.0
6.0
0.4 1.9
7.0 17.0
0.0 102.7 0.0 1,008.2

------------------------------------



BUDGET PLAN CODE:

BARRATIVE EXPLANATION OF_ CIHANGES
nges

mnunber
number
mumber
number

number
number

restore budget
restore budget
restore budget
restore budget
restore budget
restore budget
restore budget
restore budget
restore budget
restore budget
restore budget
restore budget
epinibus

TANLE VIiT(d)

FY 93 Dollars Funds:

at
at
at
at
at
at
at
at
at
at
at
at

the
the
the
the
the
the
the
the
the
the
the
the

level
lovel
level
level
level
level
level
level
level
level
level
level

anticipated
amticipated
anticipated
anticipated
anticipated
anticipated
anticipated
anticipated
anticipated
anticipated
anticipated
anticipated

Decrease in procurement of residential equipment

USAID/Thailand
Function
—Code
u1lio Decrease in
ulll Decrease in
uUli2 Decrease in
ULl3 Decrease in
to 3 (FY93)
Ull4 Increase in
to 9 (FY93)
Uile Increase in
to 20 (FY93)
uUso3 Increases to
usos Increases to
Uso9 Increases to
Usl1 Increases to
Usl3 Increases to
Us14 Increases to
us15 Increases to
UslLé increases to
Us17 Increases to
Usl9 Increases to
Us9s Increases to
U599 Increases to
U601 Replace aged
ueo3
U605

Increase in procurement of office eqiipment

to
to
to
to
to
te
to
to
to
to
to
to

aeet
mcet
acet
acet
acet
meet
meet
acet
meet
seet
seet
meet

actual
actlual
actual
acual
actual
actual
actual
actual
actual
actual
actual
actual

of employee's post assipment €rom 9 {(FYR) to 3 (¢
of employee's post assigiment from 9 (FY92) to 3 (1 -
of employee's post assigiment from 9 (FYR2) to 3 {(iv:%:
of HL/RTP of employees and/or dependents from 8 (Fi::

of employees and/or dependents taking il. from 8 (M= ¢

of employces awd/or dependents taking RGR from 14.% : -

[ LRS-
3 S
H LhEa
-
e i
e i
H

nes i
| Lall
e b
e

** ITHDICATE ABOVE TNE YEAR {199) OR 19%4) AND SOURLE OF FURDS {DOLLARS OR TR
TO WIICH THIS NARRATIVE REFERS*®
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BUDGET PLAN CODE:

USAID/Thaitand
TABLE VIII{d)
BARRATIVE EXPLANATION OF CILANGES
Function .
—Code Retailed Explanation of cChanges

FY 94 Dollars Funds:

uUrio Decrease in number of employee's post assigament from 3 (FY93) to 1 (fywi)

Ulll Decrease in number of employee's post assigwment from 3 (FY93) to 1 (¥v1)

U112 Decrease in number of employee's post assignment from 3 (FY93) to 1 (Fyut)

ULLs Increase in number of HL/RTP of employees and/or dependents from 6 (I'yu3)
to 19 (FY94) )

ULi4 Increase in number of employees and/or dependents taking HL from 6 (Fyvs)
to 19 (FY94)

ULl5 Decrease in number of educational travel from 2 (FY93) to 1 (FY94)

Ullé6 Decrease in number of employees and/or dependents taking R&GR from 20 (1va)
to 13 (FY94)

*s INDICATE ABOVE THE YEAR (1993 CR 19%94) AND SOURCE QF FUNDS (DOLLARS OR TRUST PFUTCR)
TO WHICH THIS RARRATIVE REFERS**
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nnex G -~ rats n

Since the Military coup of February 23, 1991, the USAID/Thailand bilatera:?
program has been winding up 1ts operations except for the exempt programs.
The windup plan i1s now in place and will require monitoring through its
compietion. The Office of Finance, the Executive Office and the Regional
Procurement Office continue to provide total financial, adeinistrative and
contracting/procurement support to RIG/Singapore, ASEAN Representative,
RHUDO/Asia and the Khmer Affairs Representative, as well as to the recent!,
inftiated Laos Prosthetics program and the planned Vietnam Prosthetics
program. Approximately 40T of the three Offices' staff time 1s devoted to
the non-biTateral organizations.

FY 1991 Level - The current approved operating expense level is not
suffictent to cover all ongoing costs for this FY. The Mission has taken
all steps possible to reduce costs which include a hiring freeze, reduce?
operational travel, restricted telephone/fax cost, eliminated overtime,
postponed routine maintenance and procurement of supplies and material.
Additional one time charges include severance pay for 12 FSNs which
exceeded the savings in salary costs. The U.S. Mission also postponed a
wage survey scheduled for April to the last guarter of the fiscal year t
delay a projected wage increase of 10% to the beginning of FY 1992. 1If
additional funds are not forthcoming in the last quarter, the Mission will
be forced to take additional steps which will defer obligations to FY 195:.

The FY 1991 estimates iIncluded $26,000 for environmental related travel
costs.

FY 1992 Request - The FY 1992 projected costs are submitted at the level
provided by the Bureau which {s under the projected cost. Function code
accounts 100 through 400 and 600 are based on estimated costs at or under
the approved staffing levels and assumes a restart of the Thal bilateral
program after elections expected early in the second quarter. The functic-
code 500 accounts are reduced from the projected leve! to stay within the
overall level of 32,797. The projected FY 1992 costs could increase if t~:
current FY 1991 level remains at $2.8 million and the Mission has to dela;
or partially fund obligations through the balance of FY. The estimated
costs of $2,980,000 exceed the approved level by $183,000 even though the
projected USDH FYE 1s 15.

n - The estimated costs for these two years are based on
staffing level as of 9/30/92 with the exception of a reduction of 2 in the
FNDH FTE level. Mithout an overall limit imposed, function code 500
accounts have been increased to reflect actual need.
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By the end of FY 1991, U.S. and FSN staff levels for Bangkok-based AID
programs, measured in terms of direct-hire and PSC staff on-board at the
end of the fiscal year, will have declined at least 14% since 9/30/89.

The actual on-board figure for 9/30/91 may actually be lower given the
rising attrition rate resulting from our current program suspension. If
current staffing projecticons hold, by the end of FY 93, AID organizations
in Bangkok will have a combined U.S. and F.N. direct-hire and PSC strength
of only 87, a reduction of over 371 1n a four-year period.

These are dramatic overall reductions in and of themseives. But the
overall numbers hide widely disparate trends among the various
organizations located in Bangkok. For example, while ASEAN and RHUDO
staffing are projected to remain constant from FY 89 to FY 93, the Office
of Khmer Affairs will grow from 11 U.S. and F.N. staff to 17 over the
same period. Thus, achievement of the on-going and planned reductions
in Bangkok comes at the expense of the bilatera) Mission and associated
support staff. Between 1989 and 1993 the biltateral Mission will have
shrunk from 59 to 21 U.S. and F.N. on-board, a reduction of 64%.
Simitarly, over the same time period, staff providing support to
USAID/Thaliland, O/KA, ASEAN, RHUDO, RIG/Singapore, residual Burma
programs and on-going and planned activities in Laos and Vietnam,

will have declined from 59 to 39, & reduction of 34%.

Deep cuts in the USAID/Thailand bilateral and support staffs have been
warranted in 1ight of the program shrinkage which has already occurred and
will continue over the next couple of years. However, once USAID/Thailand
emerges from program suspension, and as Indochina program needs become
clearer, AID/W and the Mission will need to consider carefully whether
staffing levels are adequate to meet program and support needs, and how
AID/W and the Mission can take creative steps to acquire the different
types of skills needed by a Mission administering a new and innovative ADC
program.
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Through the Asia/Near East Reglonal Narcotics Education Program, USAID/T
in August 1987 recleved two grants to support Thal PVOs to implement drugs
prevention and eduacation projects.

The first grant at the amount of $203,200 to Duang Prateep Foundation to
implement the project " Xiong Toey Slum: Toward Freedom from Drug Abuse”.
The project, originally to terminate 1n August 1990, was amended for a
17-month no cost extension. The new PACD for this project is December 31,
1991. The objectives of the project are as follows:

1. Detoxifying and rehabilitating some 720 addicts.

2. Developing appropriate job skills and increasing employment
possibilities of rehabilitated addicts.

3. Involving the family and community in narcotics abuse, prevention,
and rehabilitation activities.

4. Developing positive community action, civic responsibility and
community pride among the residents of Klong Toey Slum.

5. Strengthening cooperation between slum communities and the authorities.

The second grant at the amount of $151,800 to the Population and Community
Development Association to implement the project*Parent/Peer Group Drug
Prevention”. The project was terminated in August 1990. The objectives of
the project were as follows:

1. Developing two peer group models (intenstve and moderate) to educate
parents and adolescents about drug abuse and adolescent problems which
contribute to drug abuse.

2. Encouraging existing parent and peer groups and other youth and
adolescent support groups to work together on drug abuse prevention
activities and group participation activities such as sports as a means
to fmprove the quality of life and to promote self esteea and
self-confidence among adolescents.

3. Disseminate information through a variety of information, education,
communications (IEC) matertals, both printed and audio-visual, to
promote drug abuse prevention in the public.

“1





