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FY 1993 ANNUAL BUDGET SUBMISSION
APRE/I PROGRAM NARRATIVE

I. TATEMENT OF PURPOBE

A, Historjcal Overview and Focus of the Office of Investment
Operations

The Office of Investment (APRE/I) was established in 1983 to serve
as A.I.D.'s research and develcopment arm for designing and
implementing innovative investment vehicles that promote
sustainable private sector development and growth in developing
countries. Investment Cfficers in Washington work with USAID
Missions, host country private sectors, and the U.S. business
community in locating potential investment opportunit:ies which meet
APRE/I's legislative criteria. APRE/]I also serves as a catalyst,
working closely with USAID Missions in increasing the proportion of
new and traditional A.I.D. projects financed, ownecd and/or operated
by the local private sector.

APRE/I's primary financial vehicle is the Private Sector Investment
Program (PSIP), which has both dollar lending authority and
guarantee authority (added in 1988). The FSIP (formerly called the
?rivate Sector Revolving Fund) was created by Congress in 1983 as
a self-sustaining fund %to promote development in Less Developed
Countries (LDCs) primarily through the sirengthening of small
private sector enterprises and cooperativeas, Today, the PSIP
consists of a cumulative portfolio of $127 million in loans and
guarantees which mobilizes over $300 millicn in credit for small
businesses in developing countries.

Utilizing the PSIP, the 0Office of Investment aims to facilitate
development that is sustainable over the long-term using free
market financial means to achieve economic self-sufficiency. For
this reason, the PSIP is designed to:

® strengthen indigenous, private institutions by helping them
develop new markets and learn new lending technigues;

e transfer to LDCs development soclutions from and with the
United States private sector;

e stimulate growth and expansion of small and medium-sized
private enterprises in LDCs by facilitating access to credit;
and

e create innovative financing mechanisms to serve as models for
the private sector development efforts of local USAID
Missions,

B. Develcpmental Impact Assessment/Results Tracking

¢ Credit, Risk-sharing, and Training

APRE/I accomplishes these goals through risk-sharing using a
combination of loans, guarantees, and associated training. Risk
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reduction for the LDC credit institutions is accomplished by risk
sharing. APRE/I guarantees only up %o 50% of the loans extended,
with the finpangial institutio i inj An
important complement to the risk~sharing provided by A.I.D.'s
Guarantee Authority is a follow-through training course for bank
lending officers and entrepreneurs. While financial institutions
in LDCs typically have limited themselves to collateral-based
lending (prohibitive for most small businesses), A.I.D.'s training
course emphasizes cash~-flow analysis as a basis for lending.
Following up on its previcus training program, APRE/I has begun a
series of 54 one-week courses over a three year periocd to be given
to bank credit officer and entrepreneurs in selected A.I1.D.
countries. Response to this training program has been exceptional,
its high quality evidenced by evaluations and feedback by LDC
participants. The budget for this program is approximately $2.5
millien.

¢ Developmental Results
Develcpmental impact results from the PSIP peortfolio appear very
positive (See Attachment A). Despite budgetary restrictions and

staff reductions, APRE/I has been placing additional emphasis on
monitoring the developmental impact of the varicus projects in its
portfolio in order to provide tangible evidence of the significant
development impact. Recent evaluations indicate that APRE/I's
objectives to promote the develcpment of intermediary financial
institutions and small and medium sized enterprise borrowers have
been very successful., By utilizing A.I.D.'s loan and guarantee
facilities, 1local financial institutions have demonstrated the
following have been achieved:

that their markets can be expanded to rural areas;
loan size limitations can be lowered;

collateral requirements reduced;

loan to deposit ratio increased; and

competitive positions enhanced.

As of March 1991, over 800 small business subloans, over 11,000
micro-enterprise subloans, and an estimated 5,521 new jobs (1,764
of which were for women) resulted from APRE/I's facilities.

D. Financjal Operations and Program Growth

¢+ Minim ost to USG

APRE/I has been able to provide this assistance at effectively zero
cost to the American taxpayer. Two factors contribute to this
success: (1) interest and fee income has far exceeded claims; and
(2) the Guarantee Authority continues to be managed on sound
business principles, and has been classified by OMB as a '"zero
subsidy program” under Credit Reform (See further discussion,
herein).



¢ Operations and Growth

Due to the demand for its various facilities and the progran's
continued success, the PSIP has grown rapidly during the past
several years. To date the portfolio consiists of 87 projects -
totalling %127 millicn in committed loans and guarantees - covering
22 individual countries spread evenly in all A.I.D.-assisted
regions, plus 5 world-wide projects. A significant portion of
these facilities have heen completed during the last two fiscal
years alone. These projects are spread fairly everly across the
risk spectrum. In addition, there is brcad diversification of
borrowers by industry sector and use of borrowed funds (see
Attachment B).

Interest and/or fees are charged at market rates for A.I.D.'s
facilities. To date, claims and loan write-offs have been more
than offset by total portfolio income. As of March 1391, portfolio
fees and interest totalled $7.7 million. Total claims paid to date
have been $1.49 million.

¢ Staff Imbalances

Ironically, while program authorization levels have continued to
expand dramatically (i.e., 510% increase during the past three
years), APRE/I's staff strength has actually decljned from 15 t¢ 9.
This 40% reduction places an even greater work load on the
remaining staff. New demands for use of the Guarantee Authority in
Eastern Europe and in other emerging democracies add to the severe
imbalance. In addition to meeting APRE/I's legislative mandate of
serving as a research laboratory and catalyst, with the reduction
in professional and administrative staff, the specialist investment
officers have the additional responsibility of administrative tasks
(which consumes nearly 50% of their time}. These issues include
monitoring utilization levels, results tracking of developmental
benefits, legislative and internal audit compliance, policy and
legislative developments, fee collection, and correspondence.

00 Sectors of Activity
APRE/I's existing programs include:

direct project loans;

small business loan guarantees;

commercially viable environmental transactions;
lease guarantee transactions for capital eguipment;
export financing (for U.S. exporters); and

venture capital formation.

In addition to these areas of concentration, new programs are béing
innovated to meet the needs of small businesses in LDCs. Currerntly
in the final stages of new product developnent are special
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financing facilities using the Guarantee Authority to encourage
private banks in LDCs to increase lending in the feollowing areas:

Privatization of state-owned enterprises;

Investment by U.S. franchisors in LDCs;

Subordinated bank bonds; and

Mobilization of 936 funds in Puerto Rico for the benefit of
Caribbean area companies (if permitted); and

Increasing credit to cooperative organizations.

When successfully implemented, such programs provide a very
tangible means of assisting USAID Missions in development of their
Private Sector initiatives.

E. A.I.D, ogram Initjatjives

APRE/I is also continuing to develop and implement programs which
are consistent with A.I.D.'s four new Program Initiatives: 1)
Partnership for Business and Development; 2) Democracy; 3) Family
and Development; and 4) Environment. Some of the highlights are:

e development of several new programs for partnering U.S,.
businesses in development (e.g., export finance facilities for
U.S. businesses, and promoting the expansion of U.S. business
service franchises in developing countries);

¢ supporting small businesses in newly emerging democracies;

e the continuation of lcan and loan guarantee programs targeting
small and micro-enterprises, many of which are family-owned;

* targeting direct loans and loan guarantees for environmental
projects - ecotourism, alternative and renewable energy
venture capital fund, waste management ventures, and a
rainforest conservation/alternative employment in the Amazon;
and

¢ rewriting the Training Program to include specific sectors on
A.I.D.'s position on environment and W.I.D.

III. WORKFORC RATIV
A.  Summary

At the same time that staffing levels have been reduced, the PSIP
program has expanded so dramatically during the past several years
that pressure on staff resources has reached a critical point. To
effectively operate, manage, and monitor the PSIP portfolioc with
minimal credit controls even at current levels requires additional
staff resources.



B. Backgrou tors

The entire $127 million PSIP portfolic and all other functions of
RAPRE/I are currently being administered by seven professional staff
and two administrative staff. This includes a Director, three
Fegional Senior Investment Officers, a Chief Credit Officer, two
Assistant Investment Officers, and two administrative support
staff. The strain on APRE/I staffing has been and will continue to
be exacerbated by the following factors:

¢ Growth © Portfoljo and Deman or Programs - As noted
earlier, PSIP program levels have increased 510% over the past
three years as new Loan and Guarantee Authority have been
added by Congress for existing and new programs. Demand for
programs and facilities in LDCs has also increased as USAID
Missions, LDC financial institutions and the 1.S. business
community become familiar with APRE/I programs. There have
also been many calls from Congress, o:her USG agencies and
within A.I.D. to develop projects to address private sector
needs in Eastern Furope and other emeryging democracies.

¢ Increased Utiljzation of Existing Programs - Typical of

financial programs, utilization increzses over a four year '

period after the initial developmental/familiarization phase.
Most APRE/I programs and facilities originated during the past
couple of years and utilization is now increasing steadily.

¢ Increased Maintenance of Progqrams Allowing for Fotential Loss
ncreases as Portfolio jects Mature - Along with increased

utilization is the growing potential of defaults and claims on
loans and sublcans, i.e., APRE/I's cont:ingent liability risk
exposure increases both with increased utilizati.on per se and
as loans and subloans mature. This regquires even greater
portfolio monitoring and administration by APRE/I professional
staff. Insuring that this top priority area is fully
addressed has limited staff participation in other areas.

¢+ Legi iv andate - Regardless of existing programs and
program size, APRE/I has an on-going legislative mandate to
utilize the PSIP to develop new innovative financial vehicles
and serving as a catalyst for USAIDs and the US business
community in promoting private sector development in LDCs, As
specialist investment cofficers are forced to shoulder more of
office administration and portfolio opa2ration/administrative
tasks for existing programs, they have little time to interact
with field USAID officers and private sector firms.

+ Com ce wij itiativ - APRE/I is expected to
continue to develop and 1mp1ement projects and facilities in
line with A.I.D.'s Program Initiatives, namely: 1) Partnership
for Business and Development; 2) Democracy; 3} Family and
Development; and 4) Environment.
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¢ Staff Reductions - Despite increased demands and expectations
of the Office of Investment, over the past several years
APRE/I's staffing level have been decreased from 15 pecple to
9, a 40% reduction.

¢+ Increased Need for Portfolio Monitoring/Developmental Results
Tracking - As A.I1.D. administrative re-organizations, budget
reforms and Congressional allocations take place, there has
been an increased demand for specific development results data
for the PSIP Portfolio. Tracking and monitoring the financial
operations and development impact of 87 programs worldwide,
along with thousands of subloans, places a tremendous time
demand on the seven professional staff members.

C. taffi F Reguirements

As long as APRE/I or a successor Office must handle all regquired
administrative burdens as detailed in the attached budget form
"AID/Washington Staffing in Work Years", the prime operational
responsibilities of the office will not be able to receive more
than 53% of the total man-years. Three possible solutions are as
follows:

1. Organize the new PRE Bureau so that a properly staffed
administrative office can handle the majority of these
duties for all of the small functional offices.

2. Utilize additional contract staff, a legally problematic
solution,
3. Add two additional administrative staff to permit the

present specialist Investment Officers (I.0.8) to
allocate a higher percentage of their time and expertise
to innovative and developmental uses of the Guarantee and
Direct Lean facilities. The third FTE officer is
required as a Senior Investment Officer responsible for
the newly created Eurcpe and Near East Bureau.

Since this office cannot of itself bring about a reecrganization nor
changes in the regulations concerning the use of contractors, a
recommendation for and request for budget is made for three
additional FTE staff and two contractors to properly equip this
office to handle its assigned responsibilities:

1., Increase APRE/I FTE 1992 Jlevels from 9 pecple to 12.

O Deputy Director
A Deputy Director is needed to absorb the day-to-day
administrative details and responsibilities of the
Office, This will allow the Director to alloccate
sufficient time to policy, strategic planning, investment
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mission coordination, and legislative, intra-Agency, and
external relations.

Administrative/Contract Mapagement Offjcer

An Administrative/Contract Management Officer is needed
to handle increased administrative requirements, liaison
with other A.I.D. offices, adcled contractor
administration, and the larger PSIP program. This will
relieve specialist Investment Offizers of administrative
responsibilities which have detracted £from their
designated job functions and duties.

Investment Officer for Europe and the Near Bast

An additional Investment Officer :is needed to cover the
newly created Europe and Near East region of A.I.D.=-
assisted countries. This will maintain the cne
Investment Officer per region ratio and allow cone
specialist to focus on the particular needs of the
countries in this region.

Increase APRE/I 1992 levels of Contract Staff from 2 to
4 pecople.

Additional staff shall be requested in future years as
appropriate to the then current anthorization level and
maintenance activity.

Establish 3 to 4 Regicnal staff in regicmnal AII/W
offices.

In order to develop closer program/facility coordination
between APRE and USAID Missicons, it is important to
establish 3 or 4 regional APRE representatives in AID/W
Regional Bureaus, i.e., cne representative per Bureau
{initially focusing on Southern Asia, Africa, Latin
America and Eastern Europe). It is expected that these
representatives would have strong experience in private
sector financial institutions &and would complement/
supplement the existing Private Sector Officers in their
respective regional bureaus. These individuals could
perform much of the field travel and client interface for
APRE/I - as well as other PRE/W private sector programs.

III. PROGRAM/WORKFORCE/OPERATING EXPENSE RELATIONSHIP

This section outlines the relationship between APRE/I's program,
workforce and operating expenses.

Subsjdy Calculation Must be Incyreased For 1993

A changing PSIP portfolio, maturing portfolio projects, and Credit
Reform make it necessary to establish a subsidy in FY 1992Z.
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C Changing PSIP Portfolio

Expanding APRE/I's services from well established banks to a
variety of non-bank financial institutions has alsc increased
the risk exposure of AID's contingent liability. APRE/I has
deliberately solicited participation by non-bank financial
institutions which have smaller customers that APRE/I has not
been able to reach through the formal banking community.

Although non-bank institutions may have a riskier clientele
than the ¢ld line banks, APRE/I firmly believes that it is
within its mandate to reach these potential small borrowers
even at incremental risk. For this reason a likely result
will be an increase in claims under PSIP guarantees.

O Maturing Portfoljo Facjlities

Finally, a review of the facilities outstanding at the end of
each fiscal year, shows that the period of heaviest losses
comes during the third, fourth and fifth years of a facility.

Losses (expressed as a percentage of the facility)
compared by
Date of Occurrence {Years after Obligation)

Year One 0.0%
Year Two 3.9%
Year Three 6.8%
Year Four 61.8%
Year Five 18.6%

Year six and more These have not yet occurred.

Many of the loan/guarantee facilities had not yet passed
beyond their fourth and fifth year when the analysis was
completed. Thus, it is unclear whether losses will continue
in an upward progression rather than turn down or remain
steady in the waning years of loan/gquarantees.

Of the 80 authorized projects, only 6 had incurred losses at
the end of 1990. O©Of these projects only one had been repaid
in full. Thus, it is by no means certain that the loss
experience in the table above will not continue into the sixth
and subsequent years.

O Credit Reform

Credit Reform has changed the budgeting structure of APRE/I
and the PSIP., In 1992, when the PSIP is no longer a revolving
fund, reflows of principal, fee and interest payments no
longer go into PSIP accounts, but are returned to Treasury.
The result is that PSIP portfolio income and principal
reflows, which had been used as a buffer against potential

8



claims and losses, have been eliminated. This leaves the
Investment Program without its own reserve or buffer funds.

The PSIP was designated as a "zero-subsidy" office (nearly a
negative subsidy) by OMB because in the past portfolio income
from fees and interest far exceeded claims and losses.
However, this is misleading, because the majority of that
income came from interest derived from the old loan/guarantee
program, which was replaced by “full faith and credit*®
guarantees in 1988. In the new Guarantee Program, there is no
actual loan disbursement as under the vld loan/guarantees. As
a result, these new guarantees generate only guarantee fees,
not interest income. As such, the new guarantee program
generates inccme of only one-eighth of the old loan/guarantee
program, and as the old loan/guarantee facilities expire, the
"profitability" of the portfolic will decrease accordingly.
It should be noted, of course, that there is likewise no
front-end outlay of Treasury funds in a full faith and credit
guarantee transactions.

This is illustrated by looking at guarantee portfolio income
with and without interest income frem the old loan/guarantee
program taken intc account. As of March 30, 1991, the
guarantee portfolio investment income (fees and interest)
totalled $6.29 million against total guarantee claims and
losses of $864,132, When these two numbers are compared, the
guarantee portfolio shows a $§5.4 million gain. However, when
only fee income earned, $770,724 (as is the case with all
guarantee facilities since 1988), is compared to total
guarantee claims and losses the guarantee portfolio registers
a 593,408 loss. The difference is letween a 15% gain on
portfolio utilization and a 0.27% loss. In the future the
PSIP will be generating meore modest transaction fees., While
fee levels are expected to be increased, this difference must
be kept in mind when establishing future subsidy rates for the
program.

It is unknown what effect a "zero-subsidy” will have on the
operation of the Guarantee authority over the coming years,
but reasonable prudence suggests that some mcdest level of
subsidy be assumed rather than maintaining the zero-subsidy.
Further, in view of the income being reduced to one-eighth of
previous levels and a purposefully riskier portfolio, the
Office of Investment strongly recommencs that net losses of no
less than 2% above investment income {i.e., twice the current
level) be assumed and used in Subsidy calculations as soon as
the budget system permits it. For new programs in Eastern
Europe and for privatization transactions, perhaps a higher
rate of 5=10 percent should be considered.



B. Operatjing Expe

The current FY 1991 O.E. level of $1.367 million for APRE/I appears
to be too low. APRE/I strongly recommends a %.7% increase to a
minimum of $1.5 million in order to support the expected 100%
increase in outstandings in 1992. If contractor costs for credit
are required to be paid from Operating Expenses, an additional
special transfer of Development Assistance funds in 1992 likely
would be necessary.

Iv. ] ON

This FY 1993 Annual Budget Submission (ABS) requests a continuation
of the program and expansion of staff resources in order to
effectively fulfill APRE/I’s legislative and Agency objectives,

Minimum Carrying Cost {McC)

APRE/I's FY 1993 MCC will be $2,000,000. This increase of $500,000
over 1992 will accommodate obligation at MCC levels. This MCC is
based on future obligations at 1992 levels and maintenance of the
existing portfolic as stipulated.

AAPL Level

APRE/I’s FY 1993 AAPL is $ 2,500,000. The additional funding above
the MCC level, $500,000, will be used for the following:

ncrease of two contract sta (detailed djustification in

previous Workforce Narrative Section). These take up $200,000,
40% of the $500,000 requested dollar increase in contract
level.

¢ Small Business Credit Tra n or s 00,000). These
incremental funds are requested to support training
specifically targeted to maximize the impact of Loan Portfolio
Guarantee-type IFI directed programs.

¢ Increas F cial and_ Davelg ntal Reviews of On-go

Programs ($100,000). These funds are needed for increased
financial and developmental reviews of on-going programs for
which there are no other allocated funds available. (Since
Office of Investment programs are all loans which have to be
repaid or guarantees for which there is no funding, it is not
possible to include funds for reviews and evaluations in each
specific project as in a normal A.I.D. program. These must be
separately funded in increased amounts as the program's
activity increases.)
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The increase in transaction volume under projects already committed
in 1989/90 is roughly proportional to the increase in dollar

outstandings due to the dollar project and subloan limits imposed
by Congress and APRE/I programs.

Resp /’ully submigted
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A-tachment A

- PrivateSector

| - - =Summary Sheet I

B Operational Highlights
{Cumuiative Portfolic as of March 30, 1991)

Portfolio:  $127.5 million - Commmitted losins and
guarantees
Revenues: $7.7 million - Fees and interest
% Gain/Loss:  15% gain
% Claims of Amount Utilized: 4%
Number of Projects: 87 projects, including 73 Guarantee
facilities with IFIs and 8 Direct
Project Loans
Regional Distribution: 22 countries in all A.LD., assisted regions -
Asia, Latin America, and Africa/Near
East, with § world-wide projects
Risk Rating of Projects: Low-26%
Medium - 43%
High - 32%

B Developmental Results
(From Investment Program Summary Analysis March 1991)

Utilization:  $35 million in utilized Direct Project Loans
and Guarantees (the Active Portfolio -
12/31/90)
Leverage:  $127 million in Guarantee-leveraged credit
Leverage Ratio: 5.8:1
Number of Subloans: 809 small business subloans ard over 11,000
micro-enterprise subloans
Average Size of Subloans:  Since 1988 $37,500 (represents 87 subloans
from LPG facilities)
Average Turnover of Funds:  4.2.5.7 fimes
Employment Generation: 1 job created for every $5,862 of
AID resources
Jobs Created: 5,521
Jobs Created for Women: 1,764
Aver. Increase Sales of Borrowers: 35.83%

U.S. AGENCY FCR INTERNATIONAL DEVELOPMENT/THE PRIVATE SECTOR INVESTMENT PROGRAM



Attachement B

Borrowers By Sector

T 4
Manufacturing 32% rade 24%

Construction 4%

Handicratt 5%
Services €%

7
/ Food Processirg 19%
g
Agrictiture 10%

Use of Funds By Borrowers*

Working Capital 40%

Business Expansion 6% J

S/
o ;/Equipment Surchases 25%

Construction 11% ———

Materials Purchases 18% \

* Based on 606 Loans.
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BUDGET FLAN CODE

FILE RAE: 21 _%2uAsE
RANGE WAME: 91_92

e

TLXREENSE CATEGORY =]} 4
IFAs/Detalls-in n200
AID/W Travel 500
gite Vvisite - Proi/Prog T510
gite Visits - Admin. support T520
Mestings/Conferences 7530
Retreats T340
Exprte/Consultant Travel 550
Invitaticnal Travel T560
orientation Travel 570
Disaster Rslated Travel T581
Evaluation Travel T582
All other Travel T5%0
TOTAL TRAVEL T500
Miscellzneous services V900
Data Entry/Retzieval sves vell
Clerical services v$12
Ceonsultant services ve1ll
All Other Manpower Sves vele
DCAA Audits ve21l
HHS Audits v922
All rederal Audits V92l
Non Federal Audits vead
OPM Background Invest. v92s
cont Background Invest. V926
other Investigations V927
Other Audits V929
A.1.D. Hosted Conf/Seminars V331
Meetings/Workshops vei2
other Ssminars ve3il
Other Conferences ve39
Internal studies & Analysis V951
congressicnal studies ves2
OMB studies ve5d
All Othar studies/Analysis vess
Boards = Review vesl
Recruiting/Advertising vee2
Recruiting = All Other vIsd
Grievances voéd
tutplacenment vIES
FEN Activities L2111
All Other Pers. Spt Act. A2 11
All othar Kisc services veso
BUBTOTAL MISC. SVCS. v900

- TOTAL BUDGET

TARLE VIII(c)

{pellare in Thousands)

—IX 1231 R8T
~ROLLANS UNIZS

570,000

$70,100 17
1,000
1,000 1

242100 —

bt T



BUDGET PLAN CODE

PILE RAKE: 93_34WASE
RANGE WAXR: 9IREQUEST

EXPENEE CATEGORY
IPAs/Detaile-in

AID/W Travel .
site Visits = Proj/rProg
Site visites -~ Admin. support
Neetings/Conferences
Retreats
Exprts/Consultant Travel
Invitational Travel
orisntation Travel
Disaster Related Travel
Evaluation Travel
All other Travel

TOTAL TRAVEL

siiscellanecus Services

Data Intry/Retrieval svecs

Clerical Services

Consultant Services

All Other Manpower Svcs

DCAA Audits

HAS Audits

All Federal Audits

Non Yederal Audits

OPX Background Invest.

Cont Background Invest.

other Investigations

other Audits

A.1.D. Hoated Conf/geminars

Mestings/Workshops

Other sSaninars

other Confersnces .

Internal studies & Analysi

Congressional studies

OM3 Studies

All other studiss/Analysis

Boards -« Review

Recruiting/advertising

Recruiting = All other

Grisvances

outplacement

TSN Activities

Other Pers. 8pt. Activities

All Other Nisc Services
TOTAL MISC. BERVICES

TOTAL REQUEST

{Dollars in Thousands)

rUNC
£QOF

u200

510
520
30
T340
550
T560
TS0
T581
TSH2
7550
T500

V900
vell
vel2
veld
vele
vi2l
vea2
V923
vead
vezs
veaé
vea?
V929
vl
V932
V9l
V99
V951
vesa
ve3)
vess
Vel
vs62
ve6]
v§6d
vI63
A2 11
viIés
ve90
V900

TARLE VIII(¢)

vEntar all non-recurring/decressing items as gegetive amounts.

JX 1933 REOUEST
EST. DECREASE  WAGE & TOTAL
ry 92 & MON- PMRICE OTHER re 9
—ERL_ . _BECUR., __INC. _INC._ _REQUESI  UNITS
$70,100 $71,300 18
1,000 1,000 1
1,000 2,000 1
$72.100 $74,300
et e o = .

i TS



RDGET PLAN COOE

FILE NANE: 83_S4MASH
RARGE WAME: S4REQUEST

EXPENSE CATEGORY
1PAs/Dataita-tn

AID/ Travel
Site Visits - Proj/Prog

Site Yisits ~ Admin, Support

feetings/Conferences
fstreats
Oxprts/Conauitant Travel
Invitationa) Travel
Qrientation Trave!
Disaster Ralated Travel
Evaluation Travel
ANl Othar Trave!

TOTAL TRAVEL

Riscellaneous Services
Data Entry/Retrievel $Svce
Clarical Services
Consultant Services
A1) Other Manpower Sves
OCAA Audits
S Audits
Al Federa) Audits
Non Federal Audits
OPM Background Invest.
Cont Background Invest.
Other Investigation
Other Audits
A.1.D. Hosted Conf/Seminars
Heet tngs/Workshops
Other Seminary
Cthar Conference:s
Internal Studies & Analysis
Congressional Studies
OHB Studies
All Other Studtes/Aralysia
Boards - Review
facrutiting/Advertining
Retruiting - Al1 Other
Grigvancms
Outplacement
FS Activitias
Othar Pers. Spt. Activities
A1) Dther Ktsc Services

TOTAL WISC. SERVICES

TOTAL REQUEST

Fune

TABLE ¥111{c)
N

3T,
Fra

oot __LST

n2o0

1510
1520
1530
7540
1550
1580
1570
1581
1582
1590
1500

¥9%d
vill
¥o12
¥ill
viie
¥9ll
vel
il
Lp L
(172
928
(LT3
V929
vilt
v932
¥33}
V939
vesl
¥952
v353
Y359
¥96]
vae2
Y96l
Ll
v9is
ve6t
63
90
Y900

ELJ!HJ!J&LJ!EELJ!!*!H&!
{Ocllars in Thousands

43 LT Ty e T T

S WM. PRICE  OTHER  FY M
LR, . I, RQUEST  AITS

$71,300
1000

2,000

$32,000 18
1000 1

3,000

218,000

wiEnter all non-recurring/decressing items as pegative ancurts.
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-t ——— P, -

A.LD./WASHINGTON STAFFING IN WORKYEARS Worksheet # 1

GENERAL MANAGEMENT
et S ———
[ouravores e woms " puc var (o)
s ——————
e ER b
- el B EXED
Executive Direction = -7 v § Q)
Policy Development RN 2
Iplanning & Budgeting =~ | .2
Program Assessment & Evaluation ' §, A
Project Design & Development < | , ¢
 Project Review : o K
Field Liaison '
Financial Management § A
Admin, Mgmt.: Pemmd'mt. ‘ sl
Admin. Mgmt,: All Other ' A
Program Support  * .. »."-‘

Info. Systems Mgmt.: ‘Devclogmnt ‘
Info. Systems Mgmt.: Maintenance
Info. Systems Mgmt.: Data Entry "".‘.-'-
Leg. Lialson, Support.&Am!yﬂs' &q,2
General Légal Functions -, 350 4 'r:",?-.
Liaison: Other U.S, Gov. A;encies =4,

| Liaison: Donors & Institutions ’ ,d
Lialson: General Public & M_e'd'ii PecER P
Clerical/Secretarial Support ~ * > 2~ R 2. O
Other (identify): e

- TOTALS | 50"
4,3

*Projected actusl usage




A.LDJ/WASHINGTON STAFFING IN WORKYEARS Worksheet # 2

PROGRAM/PROJECT MANAGEMENT (BY SECTOR)

Bureau/Office Name:

Xa¥
r
s T

v

Agriculture/Rural Development 3%

<

Natural Resources Mgmt./
Environment/Energy

Health/Child Survival/
Nutrition/AIDS

Education/Human Resource = -, © "7
Development Lo

Private Sector Activities
{not included above)

Ty



e e ——— i A E———————— e = —

A.1LD/WASHINGTON STAFFING IN WORKYEARS Worksheet # 3

MISCELLANEOUS PROGRAM/PROJECT MANAGEMENT

i Bureau/Office Name: Fiscal y:r-,; q\

Housing Guarantees

Urban Development

Disaster Activities

Democracy Intvs./Admin. of Justice
hafnstruclurelCnpital Projects
American Schools & Hospitals Abrd.
Other (identify):




A.LD./WASHINGTON STAFFING IN WORKYEARS Worksheet # 1

GENERAL MANAGEMENT

R S
l Bureau/Office Name: APRE/] Fixal Yar: 92 (9) ]
AR TR S|

Executlve Direction  "i%¢
Policy Development ol
Planning & Budgeting

Program Assessment & Evaluation '
Project Design & Development

Project Review

Field Lizison

Financial Management .
Admin, M;mt ¢ Personnel Mgmt. .
Admin. Mgmt.: At Other '
Prognm Support

Info. Sysums:!mt : Maintenance
Info. Systems Mgmt.: Data Entry "‘}' :
Leg. Lialson, Support, & Analy:h el
General Legal Functions * -, 454 %
Lisison: Other U.8. Gov. A:encle' .35
l.hhon Donors & l’nst!lutionl

ClencallSecrew!d Supgoﬂ
| Cther (identify)




AJLD/WASHINGTON STAFFING IN WORKYEARS Worksheet # 2

PROGRAM/PROJECT MANAGEMENT (BY SECTOR)

Bureau/Office Name: Fiscal Yar 92

Natunal R_mum& Mgmt./
EnvironmentVEnergy

Health/Child Survival/
Nutrition/AIDS

Popuhlion_!hmi!y lenli\; - -

EducationHuman Rmum )
Development :

Private Sector Activities
(not included above)

¥




PR VRN S

A.1.D/WASHINGTON STAFFING IN WORKYEARS Worksheet # 3

MISCELLANEOUS PROGRAM/PROJECT MANAGEMENT

i Bureau/Office Name: Fiscal Y'Er_:

Housir! Guarantees
Usban Development

_ Disaster Activities

Democracy Intvs./Admin, of Justice
I Infrastructure/Capital Projects
American Schools & Hospitals Abrd.
i Other (identify): '

L vomsfqo) | ] |

|

e e





