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ACTIOM MEMORAIIDUM FOR THE ACTING ADMINISTRATOR
Ve,
THRU: AA/PPC, Richard Bissel

FROM: SAA/S&T, N.C. Brady

SUBJECT: Educational Technology: Studies and Applications
Subprojects: Learning Technology and Communications
Support (931-1109)

Problem: Your approval is regquested to: a) extend the final
year of obligation for this project beyond 10 years from FY
1989 to PY 1991; and b) extend the Project Assistance
Completion Date from September 30, 1989 to December 31, 1931.

Discussion: The subject project was initiated in PY 1977 to
assist Missions with adaptation and application of educational
technology and communications in development projects. Its
products to date include 43 studies pertaining to the use of
communications in development, some of which were incorporated
directly into project designs for Sudan, Zimbabwe, Swaziland,
Liberia, Jamaica, Honduras, Peru and the Philippines. ther
products delivered were two videotapes and two films
documenting development communication programs, and 18
developing country seminars on the use of communications in
development.

Two activities, entitled "Communications Support® and "Learning
Technologies™ are still currently underway in the subject
project. Both are currently scheduled to conclude as of
9/30/89, but initiatives being carried out under both
activities would be adversely affected by rermination on that
date. Pollowing are specific reasons for continuing the
activities.
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Communications Support (CSP)

To permit completion of ongoing initiatives: The CSP is
currently engaged 1in developing strategies for
environmental education and communication. The project is
conducting a worldwide study of what strategies have really
worked in environmental communication in developing
countries, and will develop a series of models for
effective environmental communication. Work to date has
included a feasibility study on the use of television for
better water management in Yemen, radio to promote safer
use of pesticides in Bolivia, and mass media to highlight
environmental concerns in Pakistan. It is also assisting
Senegal to develop models to communicate the rationale for
structural adjustment to the general population. No other
A.I.D. project has the mandate to perform such tasks.

To complement other projects in S&T/ED's portfolio: CSP
complements other S&T/ED contracts by investigating
alternative technologies, including spring-powered radios
and cassette playvers in support of the Radio Learning
Project. CSP 1is also developing Technology Profiles on
packet radio (a means of transmitting computer data by
single sideband radio) and decentralized brcadcasting, in
support of rural development. CSP is planning an
independent evaluation of Vita's packet radio system for
agricultural communication in the Philippines and disaster
radio in Jamaica.

Learning Technologies

To permit completion of ongoing initiatives: A study in
Belize is currently examining the effect of introducing
very low-cost hand-held computers ("Speak and Math") into a
number of that country's poorest and werst-performing
schools, Unavoidable delays last year made it impossible
to follow a complete school year, An extension would allow
that project to collect and analyze data on what appears to
be a promising innovation.

The study would feed into a planned book on LDC experience
with computers in education. The project intends to
produce a major statement on the possibilities,
limitations, and policy implications of computer-assisted
education in LDCs. An international seminar would be
convened in PY 1990 to review the book and ccnsider an
agenda for assisting LDC efforts related to cost-effective,
practical uses for computers in education,
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The extension would also permit the project to enlarge,
refine and produce support materials for its new
computerized Education Digest. The Digest is a compilation
and analysis of LDC educa:ional innovations--what has been
tried, what has worked or failed in varying
circumstances--and conditions which favor one or another
possible intervention. A draft version of the Digest was
recentl s demonstrated to USAID and World Bank officials in
Nepal, . 2d the Mission has already requested permission to
put it o reqular use, M/SER/IRM is also planning to add
the igest to its software inventory when it has been
completed. We expect it to be an asset to educational
planning in all regions.

No further request for extension of this project will be
submitted. An external evaluation will be carried out in FY
90, and will be used in the design of any new project activity
in this area.

Funding: The Educational Technology: Studies and Applications
Project has obligated as of FY 89 $6,300,000 with $10,411,000
authorized for the life of project. S&T/ED plans to fund
$275,000 in FY 90; and $400,000 in FY 91 to complete the
ongoing activities, Mission buy-ins may supplement that
funding.

Pursuant to A.I.D. Handbook 3, Chapter 5E 2b{l){d), the project
authorization is reserved for the Administrator wkzn the life
of project exceeds ten years from the date of initial
obligation, which was FY 1977 for this project.

Recommendation: That you sign the attached proiect
autnorizaticn (Attachkment 1) amendment to: a) extend the firal
year of obligation for tais project beyond 10 vears, from FY
1989 to FY 1991; and b) extend the Project Assistance
Completion Date from September 30, 1989 to December 31, 1991.

Attachments:

1) Project Authorization
2) ?Project Data Shest
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Attachment 1

Authorization Amendment #7

Name of Project: Educational Technology: Studies and
Applications

Number of Project: $31-1109

Name of Country/Entity: 1Interregional

Pursuant to Section 105 of the Foreign Assistance Act of 1961,
as amended, the Educational Technology: Studies and
Applications project was authorized on July 18, 1977. That
authorization, which has been amended previously six times, is
hereby further amnended as follows:

a) Extend the final year of obligation from FY 1985 to
FY 13991 and the project assistance completion date
from September 30, 1989 to December 31, 1991,

The authorization cited above, as previously amended, remains
in force except as hereby amended.

o 7
Signature _;J/<ZZ/74£—/577“/" y
Mark ,¢, Edelman, Actingéxdmin&strator
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Attachment 1

Project Authcrization
26

Mame of Entity: Worldwide
Name of Project: REducational Technology: Studies and Applications
Project Number: 931-1109
1. Pursuant to Section 105 of the Poreign Assistance Act of 1961, as
amended, the EBducational Technology: Studies and Applications of the Office
of Bducation, Bureau for Science and Technology was authorized July 18,

1977. That suthorization is hereby amended as follows:

a. Extend authorized fiscal year completion date by two (2) years
from September 30, 1987 through FY 89.

b. Increase the life-of-project cost $3,446,000, from $6,965,000
to $10,411,000.

2. The authorization cited above remains in force except as hereby amended.

: 7
stovatuee ZA L)ool o RE)
Ruth X. Zagorin [/

Agency Director for Human Resourczes

Date: ‘/rjg/f;/

(0587R)



April 18,1984

MEMORANDUM

TO: S&T/PO, G. Eaton

THROUGH: S&T/ED, D. Sprague%
FROM: S&T/ED, L.Frymire

REZ: Revised PAF for Project NO. 931-1109, Educational Technology:

Studies and Applications

Attached is a signed, revised copy of a PAF for Project 931-1109.

The only change frecm the original PAF is a reduction in LOP Funds,
which have been reduced to $ 10,411,000.

All other conditions remain unchanged.



April 17,1984

HEMORANDUM
TO: S&T/HR, Ruth Zagorin
FROM: S&T/ED, David Sprague

SUBJECT: Educational Technology: Studies and Applications (931-1109)

A. Introduction and Susmary

This is an amendment to the formerly entitled project "Studi:s and
Applications in Commsunications Technology - 931-1109

This amendment expands and extends this project, which provides technical
assistance through a veriety of mechanisms to Missicng considering using
educational technology and communications in their programs. The
life-of-project will be extended from 09/30/87 to 09/30/89. The
life-of-project costs will be increased by $3,446,000 to $10,411,000. An
illustrative budget is attached.

Activities supported by this amendment are listed below:

3. Pucpose

The purpose is to sssist Missions in the application of educstional
teclinologies to primary education and other development problems. It does
g0 through two mechanisms: through providing expertise to assist Missions
in the development of programs and projects; and, through carrying out
experimental applications in the field. The extension of Prcject 931-1109
will enable S&T/ED to continue to provide the Agency with resources to make
effective use of educational and communication technology in development.
This effort is congruent with S&T’'s and the Agency's emphasis on research
for development applications, on further applications of successful AID RAD
sctivities, and with the Agency's new Policy Determination on Development
Communications.

C. Objectives

The first objective of this Project Amendment is to enmable S&T/RD %o
continus to provide Missions and (and LDCs) with technical consultati us:

o to anslyze potential spplicstions of groven educational technology

applications such as instructional radia, for educstion ¢s well as
agriculture, health, training, stc.;

° to inform Mission and host country personnel of the knowledge and
skills required for successful applications of educational

technology;



to provide technical advice - social and behavioral scientists,
content specialists, educational technology and development
communications specialists - to missions engaged in education or
with educational problems in other sectors;

The second objective of the Project Amendment is to conduct field research
on the effectiveness of LDC spplications of state-of-the-art educational
technology. In particular, research conducted will seek:

Q

to examine new information technology systems, such as:
microcomputers for education management and classroom applications;

hand-held, porteble slectronic teaching aids such as Speak and
Spell and Speak and Math, and other audio-based educational
technoloxy systems, etc., for successful LDC applications;

to determine the impact of these technologies on educationsl

systems - both in terms of the organizational structure and student
performance through field tests; '

to arrive at an understanding of cost-effectiveness for various

lications and settings;

to document transfer of technology issues arising from applications
in various settings.

The third objective of the Project Amendment is to provide a mechanism for
Mission-funded prcject design and planning and field research activities to
be accompiisined efficiencly and in a cosct-erfective aanner.

D. Outputs
1. Planning and Design Activities

Feasibility studies desiguned to assist missions with educational
technology applications in education and other sectoral development
projects whece mission funds are not available or not suffizent to
meet migsion planning needs.

Trainirg Workshops, Seminars, and Teleccanferencing

a. Short-term field training for missions (where applicable) and
host country personnel conducted through workshops/seainars
requested by missions.

b. A limited nuaber of experimental consultations and seminars
will be conducted where travel is substituted by telephone
confereunce.



3. Field Applications

Reports of results of field resesrch on the applications and effect

of new technology systems in less developed countries, particulerly

on microcomputers and portable hand-held electronic teaching aids.
A Congressicnal Notification is being prepared.

Recommendation: That you sign the attached Prcject Authorization Form,
amendment #6.

Attachments:
PAP -Amendment Project 931-1109

Clearances:
S&T/BD, C. Block
S&T/P0, G. Baton

91 ¥a )]

[
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S$&7T-funded
Activities:
Pield Support:
Planning and
Design
Workshops and
Seainars

Instructional
Materials
Development

Field Applica-
tions Research
studies

S&T Total

¥i ssion-Ffunded
Activities:
Field Support
Planning and
Design

Workshops and
Seainars

Instructional
Materials
Development

Tield Applica-

tions Reasearch
Studies

Biasion Total

ILLUSTRATIVE BUDGRT =

PAF 3-24-84

oblig. Total
FY 77-83  FY 84 FY 85 FY 8 FY 8] PY88 FYS8) _LOP_
i
i
| 120 120 220 200 200 200 1060
I
| 50 100 150 125 120 12% 670
I
i
i
: 30 30 30 50 30 0 170
I
|
I
: 200 350 450 600 600 180 2590
a111 400 600 850 975 950 715 3601
l
H
I
i
I
| _ 60 75 125 175 185 620
!
!
, - 40 50 75 110 115 390
!
I
!
| _— — — - — -— _—
I
I
I
, -— — 100 150 250 300 800
¢
I
, -0- 100 428 350 $3s 600 1810
1
400 700 1075 1325 1485 1315 10411

Total Estimated Costs: 4lll

*Subject to Available Punds
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PROJECT ~UTHORIZATION AHD RCQUEST +OR ALLOTMENT OF FUNDS
(PAF Anendment No. 2)

PART II

FNTITY: US Bureau

Project: Studies in Facilitating Learning: Communication Technology

PROJECT NUMBER: 931-1109

I hereby authorize additional AID grant funding in the amount of

one hundred thirty eight thousand dollars ($138,300) for the Studies in
Facilitating Learning project for the production of release prints of
films, videotapes, and associated print materials produced under the

basic project.

This will increase the toteal life of project cost from $2,377,000 to
$£2.515,000.

APPROVE. __'.‘_.ng,____

DISAPPROVE
pATE_ S -4 A-14

f1garances:

us/td, CBluck (-
087050, RWScChmedin
Ny/P0, RSimpson '’




NS AR - 3-C

NN
FRLIECT AVTRORIZATION AND Hbgubol FOR ALLUIMEN
CF FUNLS
(PAF Amendment io.2)
=viItY : L& bureau
FrJilT : Studles in racilitating Learning: Communications
Technology

PhJECT MfEEh: Y31-1109
il.e rAF is amended as f'ollows:

i approve additional A.I.D. grant financing in the amount of $280,000.
“his will increase the total life of project cost from $2,047,000 to
22,377,006, e additional funding will be added to the university
LOoCUrement <cnerdct to cover the additional tasks added to the origi-
nal contract including the preparation of a communications plamning
~ulce, a policy addendum and a series of speclal reports reparding
use of conmunications in formal and nonformal education. The contract
weculd increase from $646,000 to $Y26,000.

Signature: g,)(\"—v\l

Sarer

Date: q!h{ﬂ—
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PRO.ECT AUTHORIZATION AND REQUEST FOR ALLOTMENT OF FUNDS
{PAF Amendmment no. 1)
PART 1I
ENTITY: TABurcau
PROJECT: Studfes in Facilitating Lecarning: Communication Technology
PROECT NUMBER:931-1109

The PAF is amended as follows:

Additional AID grant financing in the amount of $122,000 i{s requested. This
will increase the total life of project cost from $1,975,000 to $2,097,000.
This additional funding will be addud to the university procurement contract,
($86,000), and to an open competitive procurement contract ($36,000). The
university procurecment contract would incrcase from $560,000 to $646,000, to
be fundgd in FY 77. The open competitive procurement contract would increase
from $1,195,000 to $1,211,000; funding for FY 77 would be $720,000, and for
FY 79, $491,000,

The financial conditions of the third contract, a non-competitive procurcment

for $60,000 and of the RSSA for $180,000 with NASA remain unchanged. The
R & DC cormittee unconditionally endorsed this project on May 24, 1977.

E‘X\QWMQ'IM_,

Mar jotie/Belcher

AA/TA -*jaljf/.?,? ‘77

Attachiment: Schmuds
Memorandum to Belcher from §L4;§o;5dated 9/19/77

Clearance:

TA/EHR: CBlock
TA/EHR: RSchmedin 44 Dace e /)

TA/PPU: RSimpson //1'1 tv Date /// 6/17
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MEMNQRANDUN

TO ¢ AA/TA, Ms. M. Belcher DATE: Secptember 19, 1977

THRU T TA/PPU, Mr. R. Simpson
FROM :  TA/ENR, Dr. Robert S chm(y/yzx
Refercence:  PAF Amendment No.
Project: Studics in Facilitating Lecarning -

Communication Technology
Project No.: 931-1109

Additional funding for the life of project is requested in the amount
of §122,000, bringing the total to $2,097,000. These funds will be
added to a university procurement contract ($86,000) and to the open
competilive procurcinent contract ($36,000) under this project.

Thene additional funds ave required to cover increased costs across, the
board which were not adequately anticipated in our budgeting. The ppo,jeet
limited to university competition for studies in policy analysis and train-
inp war originally budpeted at $560,000. It now appears that after compe-
titive felection of the best technical proposal and preliminary negotiation
with the potential cuntractor that the costs required to carnx/pf'the scope
of work intended will cost $646,000. Our estimates were based on previous
cxpericence, over a8 year old,as to prevailing rates, and it is now cvident
that costs have risen more than was anticipated. We also had not antici-
pated the nced for overhead on the four subcontracts for short-term train-
ing to be developed and supervised by prime contractor.

In the case of the open competitive procurement for the developmental studies
our original estimate was $1,175,000 for the three year program. It now
appears that an increment of $36,000 will bring this into the range of the
ncgotiations of the technically superior proposal. Again, there is no single
source of costs being overlooked, but rather the escalation of costs for out-
stunding personnel, extensive travel, and adequate management for the complex

programs planned across the several sectors.

Clearance:

TA/ENR, cmockmmﬂ: [22‘1'21

TA/FHR:wSchaeferlhab

I
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UNITED STATES GOVERNMENT

Memorandum

AA/TA, Marjorfe S. Belcher DATE? September 20, 1977
/, .
L o

FROM °  TA/PpPU, Jofn\ Gunning

3

SURJECT:  pAF Amendment for Project 931-1109, Studies in Facilitating Learning

te As indicated in the attached meno (rom Dre. Schineding, costs
of the contract proposals for the two competitive crontracts
under this project exceed the original estimates in the PP
and the PIO/Ts by a total of $122,000, The $122,000 incrcase
is 6 percent of the originally authorized $1, 975,000 life of
project cost,

2. A congressional notification for a $287,000 incrcase in RDA 14
was sent on Scptember 15 This will allow $1.6 million to be
obligated under this project {n FY 1977 leaving $491,000 for
Cuture obligation under the contract for developmental studies.

3. The current budget for FY 1978 contains no funds for this
project and the FY 1979 budget has only $300,000. Some
shifting of EHR's funds in efther she FY78, FY79,0r both will
be required to complate funding of the project. We believe
that monecy can be found in one of those two years,

4. 1 recommaend that you approve the amendment by signing the PAF
Paret 11,

99/~ 1¢

Bay U.S. Savings Bends Regalarly ox the Payroll Savings Plan L q
v



