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g
Attached are thg FY 1993 Annual Budget Submissions for Zaire and
the Congo. §§

The submission for Zaire reflects a reduction of the program. The
scaling back of the program continues, both with project activities
and personnel. While the GOZ appears to be coming through with
increased funding for A.I.D. projects, the combination of continued
erosion of purchasing power and the near elimination of
USAID-funded salary supplements has greatly damaged the morale of
GOZ employees who work on A.I.D. projects.

Zaire went into Brooke on June 1, 1991. All planned FY 1991
obligations have been executed, and ve are prepared to use project
pipelines for the next one to two years. Even if Zaire is not in
Brooke in FY 1992, we will need only a $16 million OYB (as opposed
to the $23 million in the Congressional Presentation) to support
our reduced program. However, we will be requesting a supplemental
Title III allocation in the coming years in order to help I.lt
basic food requirements and to generate the local

needed to implement ocur basic human needs project activities.

The Congo program will soon be adding a new Forest Conservation
Project, an operating program grant with wWildlife Conservation
International. We foresee that this project will require a minimum
of A.I.D. management resources. USDA has taken over responsibility
for the Title I program, so A.I.D. will no longer be involved in PL
480 management in the Congo.

B GPO ; 1985 O - 461-273 {364}
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PAGE 3

ZAIRE (216800)
FY 1993 ANNUAL BUDGET SUBMISSION

AC/S] SUMMARY REPORT

(U.S. Dollsrs Thoiusands)
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FY 1991
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FY 199%3 ANNUAL BUDGET SBUBMIBBION
AFRICA BUREAU
TABLE IVD

PROPOSED FY 1992 OBLIGATIONS FOR
ORPHANS, PROSTHETICS AND ELEPHANT CONSERVATION '

COURTRY: Zaire

ORPHANS

Project Number:
Project Title: No activities planned.

Brief Description:

Proposed FY 1992 Obligation:

PROSTHETICS
Project Number:
Project Title:
Brief Description:

Proposed FY 1992 Obligatioenm:

ELEPHANT CONSERVATION
Projesct Number:

Project Title:

Brief Description: -

Propossd FY 1992 Obligation:

! DFA funds have been set aside for missions to use for
orphans and prosthetics assistance for FY 1992.

-
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OE NARRATIVE

1. Overview of FY 1991 Estimate

The estimated FY 91 level is $963,000 less than the FY 90
level even though our Direct-Hire staffing level has not
changed. We will be able to operate within this reduced level as
a result of a number of cost-reduction actions we have initiated
or plan to initiate. Most of these Initiatives will have an
impact on our outyear projections. These initiatives are:

- Phased reduction in US PSCs from 13.5 workyears in FY 90 to S
workyears in FY 93. Positions vacated by the US PSCs are being
filled by Zairians and will result in a gradual increase in our
Foreign National PSC staffing level.

-« Replacement of off-shore US PSC hires with resident-hires.

- A residential rental policy which includes; (1) maximum use of
FBO and USAID owned properties, (2) lapsing of high-cost leases
with replacement by lower cost units, and %3) a tough
negotiating stance with landlords.

- Selected withdrawal from JAO functions where costs are
prohibitive or services rendered are not acceptable.

- Transfer of a portion of FAAS costs from Trust Fund to Dollar
funding.

- Transfer of some residential security guard costs to project
funding.

As compared to FY 90, FY 91 Trust Fund obligations will be
less by the equivalent of about $1.3 million. This decrease was
attributable to a reduction in expected generations together with
the establishment by AID/W of a mid-year arbitrary Trust Fund
ceiling. The decline in Trust Fund resources was covered by a
combination of cost-saving measures mentioned above along with an
increase to our dollar budget allowance.

FY 91 has been characterized by hyper-inflation and an ever
increasing exchange rate. The exchange rate used in the FY 90
ABS was estimated at Z 650/§ as compared to the current rate of
Z 4,500/% and a year-end estimate of about Z 6,000/$. Given the
current deterioration and volatility of the economy, we have not
attempted to estimate future exchange rates and therefore, for
ABS purposes, we have based local currency projections on the
current $ equivalent.

2. Overview of FY 1992 - FY 1994 Request

The two levels provided for FY 92 are essentially the same
in total and only vary as to the dollar and trust fund mix. The
mix itself will not result in any differences in operations or
staffing since the budget includes significant amounts of
dollar-financed local currency costs.

9
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As compared to FY 91, the level provided for FY 92 is
$565,000 less. Using this level we have formulated what can best
be called a "survival budget" for FY 92. The "survival budget"
features;

- cost containment and savings resulting from the FY 91
initiatives mentioned above along with a general
belt-tightening,

- a 30 § reduction in operational and training travel, and
- a deferral of all NXP procurement to FY 93.

Working from the FY 92 base, major increases and decreases
in FY 93 are as follows:

- an increase of $77,000 (U-201) due to the phase-out of Trust
Funds,

- an increase of $280,000 (U-600) to reinstate NXP procurement
most of which is beyond regular replacement cycles, and

- decreases totaling $184,000 (U-302, U-303 and U-400) in US PSC
and housing costs resulting primarily from the initiatives
undertaken during FY 91.

In the event the requested FY 93 OE level is not
forthcoming, we would once again, attempt to defer NXP
procurement and replacement, and eliminate all travel not related
directly to program implementation (training, conference,
meetings, etc.). Reductions beyond this would require staff
reductions which would negatively impact our ability to maintain
acceptable levels of management and accountability in the Zaire
environment,

The amount requested for FY 94 is essentially a straight
line projection of FY 93 except for reduced U-400 costs related
to the graduation of an IDI.

We have assumed that for FY 92 to FY 94 counterpart reflows
(second generation use of local currency reflowing from private
sector lending programs) will be sufficient to provide the
requested Trust Funds. To the extent this is not the case,
additional dollars will be required.

1129C
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BUDGET PLAN CODE:
FOEA-91-21660-U000

TABLE VilKa)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 1991 ESTIMATE

FUNC Trust
EXPENSE CATEGORY CODE Dollars Funds Total Units
USAID-ZAIRE
U.S. Direct Hire
Other Salaq o5 0 0 0
Educ. Alow's U106 156 0 156 22
COLA U108 101 0 101
Other Benefits U110 4 0 4
Post Assign Trv Uit 27 0 27 4
Post ign Frt Ut12 112 0 112 4
Home Lv Trv U113 87 0 97 19
Home Lv Frt Ul14 38 Q a3 19
Educ Trv U115 10 0 10 1.5
R&RTrv U116 a5 0 95 34
Other Trv Ut17 32 0 32 4
Subtotal U100 672 0 672
F.N. Direct Hire
F.N. Basic Pay 201 0 109 1 16
Overtime/Holiday Pay U202 0 1 1 0.2
All Other Code 11-F.N. U203 0 0
All Other Code 12-F.N. U204 0 62 62
Benefits - Former F.N. U205 0
Subtotal U200 4] 172 172
Contract Personnel
U.S. PSC Sai/Benefits U302 284 0 284 9
AR Other US PSC Costs U303 78 0 78
FN PSC Sal/Benefits U304 18 833 351 585
All Other FN PSC Costs U305 0 0 0
Manpower Contracts U306 3 4 7
Subtotal U300 383 337 720
Housi
Res. Rent U401 432 0 432 15
Res. Ltilitios U402 0 185 185
M&R U403 -0 324 324
LQA Li404 0 0 0
Security Guards U407 243 0 243 43
ORE - U408 2 0 2
REP U409 2 0 2
Subtotal U400 €79 509 1,188
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BUDGET PLAN CODE:
FOEA-91-21660-U000 © TABLE Viii(a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS N THOUSANDS)

FY 1991 ESTIMATE

FUNC Trust
EXPENSE CATEGORY CODE Dollars Funds Total Units
Office Operations
Office Rent Us01 435 0 435
Office Utilities uso2 0 22 22
Bldg. M & R uso3 0 60 60
Equip. M& R us08 135 0 135
Communications Uso09 §5 0 55
Security Guards us10 85 0 85
Printing Ust1 10 0 10
Site Visit-Mission Us13 124 0 124 130
Site Visit-AID/W Us14 15 0 15
info Meetings U518 15 0 15
Training U516 25 0 25
Conterence Attendance U517 25 0 25
Other Ops Travel U518 15 0 15
Supplies us19 84 0 84
FAAS Us20 865 0 865
Cont Consuit Svcs. us21 0 0 0
Cont Mgt/Prof Svcs. L1522 10 0 10 0.2
Spec Studies/Analysis U523 0 0 0
ADP H/W Leases/Maint U525 10 0 10
ADP S/W Leases/Maint U526 0 0 0
Trans/Freight U500 U598 0 0 0
Ali Other Cont. Svcs U599 20 0 20
Subtotal Us00 1,928 82 2,010
NXP Procurement
Vehicles U601 15 0 15
Res. Furniture U602 23 0 23
Res. Eguipment U603 25 0 25
Office Furniture U604 8 0 8
Office Equipment Ueas 30 0 30
Other Equg)ment UB0s 14 0 14
ADP H/W Purchases veo7 80 0 90
ADP S/W Purchases U608 20 0 20
Trans/Freight U600 Usas . 68 0 68
Subtotal Ueoo 293 0 293
6386(c) Ugoo 0
Total OE Expense Budget 3,955 1,100 5,055
LOCAL CURRENCY USAGE: 40%
EXCHANGE RATE USED IN CALCULATIONS: Ses Namrative
USDH FTE: 22

TRUST FUND END-OF-YEAR BALANCE: 100,000 Equivalent
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BUDGET PLAN CODE:
_ FOEA-92-21660-U000 - TABLE ViiKa)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 1992 ESTIMATE - LOW § LEVEL

FUNC Trust
" EXPENSE CATEGORY CODE Dollars Funds Total Units
USAID-ZAIRE
U.S. Direct Hire
Other Salaq U105 0 (1] 0
Educ. Allow's U106 153 0 153
COLA U108 150 0 150
Other Benefits U110 4 0 4
Post Assign Trv Ut 27 0 27
Post A Fnt U112 96 0 98
‘Home Lv Trv U113 57 0 57 16
Home Lv Frt U114 36 0 36 16
Educ Try uUi1s 1 0 1 25
R&RTIv U116 o8 0 88 30
Other Trv vit7 25 0 25 4
Subtotal U100 656 0 856
F.N. Direct Hire
F.N. Basic Pay U201 0 121 V4! 18
Overtime/Holiday Pay U202 0 1 1 0.2
All Other Code 11-F.N. U203 0 0 0
All Other Code 12-F.N. U204 0 85 85
Benefits - Former F.N. U205 L H] Q 0
Subtotal U200 0 188 188
Contract Personnel
U.S. PSC Sal/Benefits U302 188 0 188 5
Alt Other US PSC Costs U308 - | 0 u
FN PSC Sal/Benefits U304 0 394 394 &5
Al Other FN PSC Costs U305 0 0 0
Manpower Contracts U308 0 0 0
Subtotal U300 232 304 826
Res. Rent U401 4N 0 421 13
Res. Utilities U402 0 140 140
M&R U403 147 80 27
Shiyows Ui 5 S R
uar
ORE U408 2 0 2
REP U409 2 1] 2
Subtotal U400 8158 220 1,035



BUDGET PLAN CODE:
FOEA-92-21660-U000 ' TABLE Vili(a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 1992 ESTIMATE - LOW $ LEVEL

FUNC Trust
EXPENSE CATEGORY CODE Dollars Funds Total Units
Office Operaticns
Office Rent Uso1 453 0 453
Office Utiities Us02 18 0 18
Bldg. M&R ‘Us03 50 0 50
Equip. M&R us08 130 0 130
Communications Us09 57 0 57
Security Guards us10 89 0 B9
Printing ) U511 10 0 10
Site Visit-Mission Us13 100 0 100
Site Visit-AlID/W usi4g 10 0 10
Info Meetings Us1s 10 0 10
Training U516 15 0 15
Conference Attendance U517 15 0 15
Qther Ops Travel Uus18 s 0 5
Supplies U519 70 0 70
FAAS us20 800 0 800
Cont Consult Svcs. us21 0 0 0
Cont Mgt/Prof Svcs. us22 40 0 40
Spec Studies/Analysis U523 0 0 0
ADP H/W Leases/Maint U525 40 0 40
ADP S/W Leases/Maint U526 0 0 0
Trans/Freight U500 uses 0 0 0
All Other Cont. Svcs U599 10 0 10
Subtotal Us00 1,922 0 1,922 -
NXP Procurement
Vehicles U601 H 0 0
Res. Furniture U602 0 ] 0
Res. Equipment U603 0 0 0
Office Furniture Ue04 0 0 0
Office Equipment U605 0 0 0
Other Equipment U606 0 0 0
ADP H/W Purchases Us07 0 0 0
ADP S/W Purchases U608 0 0 0
Trans/Fraight U600 uess 0 0 0
Subtotal U600 0 0 0
636(c) U900 0
Total OE Expense Budget 3,625 800 4,425
LOCAL CURRENCY USAGE: 48%
EXCHANGE RATE USED IN CALCULATIONS: See Narrative
USDH FTE: 20

TRUST FUND END-OF-YEAR BALANCE: $80,000 Equivalent
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BUDGET PLAN CODE:
FOEA-92-21660-U000 * TABLE VIiKa)
FY 1993 ANNUAL BUDGET SUBMISSION

(DOLLARS IN THOUSANDS)

FY 1982 ESTIMATE - HIGH $ LEVEL

FUNC Trust
EXPENSE CATEGORY CODE  Dollars Funds Total Units
USAID-ZAIRE
U.S. Direct Hire
Other Salaq U105 0 0 0
Educ. Allow's U106 153 0 153
COLA U108 150 0 150
Other Benefits U110 . 4 0 4
Post Assign Trv Ui 27 0 27
Post Assign Frt U2 96 0 96
Home Lv Trv Us13 57 0 57 18
Home Lv Frt U114 36 0 36 16
Educ Trv U118 1 0 11 25
R&R Trv 18 98 0 98 30
Other Trv V117 25 0 25 4
Subtotal U100 656 0 656
F.N. Direct Hire
F.N. Basic Pay U201 0 2 ”21 16
Oventime/Holiday Pay U202 0 1 1 0.2
All Other Code 11-F.N. U203 0 0 0
All Other Code 12-F.N. U204 0 65 85
Benefits - Former F.N. U205 0 4] 0
Subtotal U200 0 186 186
Contract Personne!
U.S. PSC Sal/Benefits U302 188 0 188 S5
Al Other US PSC Costs U303 34 0 M
FN PSC SalVBenefits U304 80 - 314 394 €5
All Other FN PSC Costs U305 0 0 0
Manpower Contracts U306 0 0 0
Subtotal U300 302 314 é18
Hou
Res. Rent U401 a1 0 421 13
Res. Utilities U402 140 0 140
M&R 403 227 0 227
LQA U404 0 0 0
Security Guards U407 243 0 243 43
ORE U408 2 0 2
REP U409 2 0 2
Subtotal U400 1,035 0 1,035



BUDGET PLAN CODE:
FOEA-92-21660-U000 - TABLE Vili{a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 1992 ESTIMATE - HIGH $ LEVEL

FUNC Trust
EXPENSE CATEGORY CODE  Dollars Funds Total Units
Office Operations
Office Rent us01 453 0 453
Office Utllities Us02 18 0 18
Bidg. M& R us03 50 0 50
Equip. M&R U508 130 0 130
Communications us09 57 0 57
Security Guards us10 89 0 89
Printing Us11 10 0 10
Site Visit~-Mission Us13 100 0 100 100
Site Visit-AlID/W . Us14 10 0 10
Info Mestings Usis§ 10 0 10
Training U516 15 0 15
Conference Attendance LI517 15 0 15
Other Cps Travel Us18 5 0 5
Supplies U519 70 0 70
FAAS us20 800 0 800
Cont Consult Svcs. us21i 0 0 0
Cont Mgt/Prof Svcs. us22 40 0 40 0.4
Spec Studies/Analysis Us23 0 0 0
ADP H/W Leases/Maint U525 40 1] 40
ADP S/W Leases/Maint U526 0 0 0
Trans/Freight U500 U598 0 0 0
All Other Cont. Svcs U598 10 0 10
Subtotal Us00 1,922 0 1,822
NXP Procurement
Vehicles ueo1 0 0 0
Res. Furniture uson2 0 0 0
Res. Equipment U603 0 0 0
Office Furniture U604 0 0 0
Otfice Equipment U605 0 0 0
Other Equipment U606 0 0 0
ADP H/W Purchases U607 0 0 0
ADP S/W Purchases L608 0 0 0
Trans/Freight Us00 698 0 0 0
Subtotal Ue00 0 0 0
636(c) U900 0
Total OE Expense Budget 3,915 500 4415
LOCAL CURRENCY USAGE: 48%
EXCHANGE RATE USED IN CALCULATIONS: See Narrative
USDH FTE: 20

TRUST FUND END-OF-YEAR BALANCE: $50,000 Equivalent
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BUDGET PLAN CODE: TABLE Viil(a)
FOEA-93-21660-U000 > FY 1893 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 93 DOLLAR REQUEST

EST. DECREASES WAGE&
FUNC 82 & NON- PRICE OTHER FY 93
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASESINCREASES TOTAL UNITS

USAID-ZAIRE

U.S. Direct Hire
Other Salaq U105 0 0 0 0
Educ. Allow's U106 153 8 163 in 24
COLA U108 150 8 150 158
Other Benefits U110 4 0 4 4
Post Assign Trv Ui 27 1 18 19 3
Post ign Frt U112z 96 4 75 79 .
Home Lv Trv U113 57 6 121 127 28
Home Lv Frt Ui14 36 3 55 58 28
Educ Trv Ui1s " 0 8 8 2
RA&RTrv U116 98 4 84 - 88 28
Other Trv U117 25 1 25 26 1
Subtotal U100 656 3 703 738
F.N. Direct Hire
F.N. Basic Pay u201 0 0 12 121 133 16
Overtime/Holiday Pay U202 0 0 0 1 1 0.2
All Other Coda 11-F.N. U203 0 0 0 0 0
All Other Code 12-F.N. U204 0 0 7 65 72
Benefits - Former F.N. U205 0 0 0 ) o
Subtotal U200 0 0 19 188 205
Contract Personnel
U.S. PSC Sal/Benefits U302 188 5 0 187 4
All Other US PSC Costs U303 M 13 1 0 22
FN PSC Sal/Benelfits U304 80 0 1] ]
All Other FN PSC Costs U305 0 0 0 0 0
Manpower Contracts U306 0 0 0 0 [+
Subtotal U300 302 (129) [ 0 179
Housirg
Res. Hent U401 42 0 ] 359 11
Res. Utilities - U402 140 14 . 0 132 .
M&R U403 227 10 0 24
Chmows G w  oh 5 5 m w
uar
ORE U408 2 0 ] 0 2
REP U409 2 0 0 0 2
Subtotal U400 1,035 {135) 18 0 916




BUDGET PLAN CODE: : TABLE Viti{a)
FOEA-93-21660-U000 - FY 1993 ANNUAL BUDGET SUBMISSION
{DOLLARS IN THOUSANDS)

FY 93 DOLLAR REQUEST

EST. DECREASES WAGE&
FUNC 92 & NON- PRICE OTHER FY a3
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASESINCREASES TOTAL UNITS

Office Operations

Office Rent Uso1 453 0 28 0 481
Cffice Utilities Uso2 18 0 1 0 19
Bidg. M&R usQ3 50 0 3 0 583
Equip. M&R U508 130 1] 7 0 137
Communications us09 57 0 3 0 60
Security Guards U510 89 0 0 0 89 15
Printing us11 10 Q 1 0 11
Site Visit-Mission us13 100 (5) 5 0 100 a5
Site Visit-AlD/W us14 10 0 1 10 21 2
Info Meetings Usis 10 0 1 5 16 3
Training U516 15 0 1 10 26 5
Conference Attendance U517 15 0 1 10 26 5
Other Ops Travel us18 5 0 0 0 5 1
Supplies - U519 70 0 4 20 94
FAAS us20 :o4] 0 0 0 800
Cont Consult Svcs. us21 0 0 0 v 0
Cont Mgt/Prof Svcs. us22 40 0 0 0 40 0.4
Spec Studies/Analysis U523 0 0 0 0 0
ADP H/W Leases/Maint U525 40 0 2 0 42
ADP S/W Leases/Maint U526 0 0 0 0
Trans/Freight US00 U598 0 0 0 0
All Other Cont. Sves U599 1¢ 0 1 10 21
Subtotal usoo 1,922 5) 59 65 2,041
NXP Procurement
Vehicles us01 0 0 0 30 30 2
Res. Furniture us02 0 ] 0 17 17
Res. Equipment Ue03 0 0 0 25 25
Office Furniture U604 0 0 0 1" 1"
Office Equipment U605 0 0 0 47 47
Other Equipment Usd6 0 0 0 10 10
ADP H/W Purchases U607 0 0 0 50 50
ADP S/W Purchases ueos 0 0 0 25 25
Trans/Freight UB00 ~ U698 0 0 0 65 65
Subtotal U600 0 0 4] 280 280
636(c) Uso0 0
Totat OE Expense Budget 3,915 (925) 135 1,234 4,359
LOCAL CURRENCY USAGE: 24%
EXCHANGE RATE USED IN CALCULATIO See Narrative
USDH FTE: 21

TRUST FUND END-OF-YEAR BALANCE:  $50,000 Equivalent



BUDGET PLAN CODE: TABLE Viiia)
FOEA-93-21660-U000 © FY 1993 ANNUAL BUDGET SUBMISSION
: (DOLLARS IN THOUSANDS)

FY 93 TRUST FUND REQUEST

EST. DECREASES WAGE&
FUNC 92 & NON- PRICE OTHER FY 93
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASESINCREASES TOTAL UNITS

USAID-ZAIRE

U.S. Direct Hire
Other Salaq U105 0 0 0 1] 0
Educ. Allow's U106 0 0 0 (] 0
COLA U108 0 0 0 ] 0
Other Benefits U110 0 0 0 0 0
Post Assign Trv Ui 0 0 0 0 0
Post Assign Frt U112 0 0 0 1} 0
Home Lv Trv U113 0 o 4] i) 0
Home Lv Frt U4 0 0 0 ] 4]
Ecuc Trv Ut1s 0 0 0 0 [+ ]
R&R Trv U116 0 o 0 0 0
Other Trv U117 o 0 0 0 0
Subtotal U100 0 4] 0 0 0
F.N. Diract Hire
F.N. Basic Pay U201 121 (21 0 1} 0
Overtime/Holiday Pay U202 1 {1 0 ] 0
All Other Code 11-F.N. U203 0 0 0 1] 0
All Other Code 12-F.N. U204 65 (85) 0 o 0
Benefits - Former F.N. U205 0 0 0 0 0
Subtotal U200 186 (186) 0 0 1]
Contract Personnel
U.S. PSC Sal/Benefits U302 0 0 0 0 0
Al Cther US PSC Costs U303 0 0 0 0 0
FN PSC Sal/Benefits 304 314 0 39 80 - 438 @S
Al Other FN PSC Costs U305 0 0 0 0 0
Manpower Contracts U306 0 ] 0 1]
Subtotal U300 814 0 39 80 433
Housin
Res. Hent U401 0 0 0 ] 0
Res. Utilities U402 0 0 0 1] 0
M&R U403 0 0 0 0 0
LQA U404 0 0 0 0 0
Security Guards U407 0 0 0 0 0
ORE U408 0 0 0 0 0
REP U409 0 0 0 0 0
Subtotal U400 0 0 0 0 0




BUDGET PLAN CODE: TABLE Viil(a)
FOEA-93-21660-U000 - FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 83 TRUST FUND REQUEST

EST. DECREASES WAGES&
FUNC 92 & NON- PRICE OTHER FY 83
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASESINCREASES TOTAL UNITS

Office Operations

Office Rent U501 0 0 0 0 0
Oftice Utilities Us02 0 0 0 0 0
Bidg. M&R Us03 0 0 0 0 0
Equip. M&R U508 0 0 0 0 0
Communications U509 0 0 0 0 0
Security Guards usto 0 0 0 0 0
Printing usi1 0 0 0 0 0
Site Visit-Mission Us13 0 0 0 0 0
Site Visit-AID/W U514 0 0 0 0 0
Info Meetings . Us1s 0 0 0 0 0
Training Usié 0 0 0 0 0
Conference Attendance U517 0 0 0 0 0
Other Ops Travel U518 0 0 0 0 0
Supplies us19 0 0 0 0 0
FAAS us20 0 0 0 0 0
Cont Consult Sves. us21 0 0 0 0 1]
Cont Mgt/Prof Svcs. us22 0 0 0 0 0
Spec Studies/Analysis U523 0 0 0 0 0
ADP H/W Leases/Maint U525 hj 0 0 0 0
ADP S/W Leases/Maint U526 0 0 0 0 0
Trans/Freight USQ0 Us9s 0 0 0 0 0
All Other Cont, Svcs U599 0 0 0 0 0
Subtotal us00 0 0 0 -0 0
NXP Procurement
Vehicles ueo1 O 0 0 0 0
Res. Furniture us02 0 0 0 0 0
Res. Equipment U603 0 0 0 0 0
Office Furniture U604 0 0 0 0 0
Office Equipment us05 0 0 0 0 0
Other Equipment U606 0 0 0 0 0
ADP H/W Purchases U607 0 0 0 0 0
ADP S/W Purchases U608 0 0 0 0 0
Trans/Freight U600 U698 0 0 0 0 0
Subtotal Ueoo 0 0 0 0 0
836(c) ugoo 0
Total OE Expense Budget 500 (186) 39 80 433
LOCAL CURRENCY USAGE: 100%
EXCHANGE RATE USED IN CALCULATIONS: Sea Narrative
USDH FTE: 21

TRUST FUND END-OF-YEAR BALANCE: $50,000 Equivalent



BUDGET PLAN CODE: TABLE ViiKa)
FOEA-93-21660-U000 . FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 83 TOTAL REQUEST

EST. DECREASES WAGE S
FUNC 92 & NON- PRICE OTHER FY$3
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASESINCREASES TOTAL UNITS

USAID~ZAIRE

U.S. Direct Hire
Other Salary U105 0 0 0 0 0
Educ. Allow's U106 153 1 8 163 m 24
COLA U108 150 150 8 150 158
Other Benefits U110 4 (4 0 4 4
Post Assign Trv vitl 27 2 1 18 19 3
Post Asi?n Frt U112 96 4 s % 3
Home Lv Trv uUn3 57 5 6 21 127 28
Home Lv Frt Ut14 36 36 3 55 58 28
Educ Trv U115 1 11 0 8 8 2
R&RTrv U116 98 4 84 88 28
Other Trv Ui17 25 25 1 25 26 1
Subtotal U100 656 (656) 35 703 738
F.N. Direct Hire
F.N. Basic Pay U201 121 21 12 1 4] 138 16
Overtime/Holiday Pay U202 1 (1 0 1 1 0.2
All Other Code 11-F.N. U203 0 0 0 0 0
All Other Code 12-F.N. U204 65 (65) 7 85 72
Benefits - Former FN. U205 0 0 0 0 0
Subtotal U200 186 (188) 19 186 205
Contract Personnel
U.S. PSC Sal/Benefits U302 188 5 0 157 5
AR Other US PSC Costs U303 3 13 1 0 22
FN PSC Sal/Benefits U304 394 39 80 433 ]
All Other FN PSC Costs U305 0 0 0 0
Manpower Contracts U306 0 0 0 0 0
Subtotal Usoo 618 (128) 45 80 812
Res. Eem U401 421 0 0 359 "
Res. Utilities U402 140 14 6 0 132
M&R U403 227 10 0 214
LQA U404 0 0 0 0 0
Security Guards U407 243 (36) 0 0 37
ORE U408 2 0 0 0 2
REP U409 2 0 0 0 2
Subtotal U400 1,035 (135) 16 0 918




BUDGET PLAN CODE: TABLE Vili(a)
FOEA-93-21660-U000 . FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 83 TOTAL REQUEST

EST. DECREASES WAGE&
FUNC 92 & NON- PRICE OTHER FY#83
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASESINCREASES TOTAL UNITS

Office Operations

Office Rent Us01 453 0 28 0 481
Office Utilities uso2 18 0 1 0 19
Bidg. M&R Us03 50 0 3 0 53
Equip. M&R Usos 130 0 7 0 137
Communications Us09 57 0 3 0 60
Security Guards Usio 89 0 0 0 89 15
Printing ust1 10 0 1 0 11
Site Visit-Mission Us13 100 (5) 5 0 100 25
Site Visit-AID/W Us14 10 0 1 10 21 2
Info Meetings Usis 10 . 0 1 5 16 3
Training Us16 15 0 1 10 26 5
Conterence Attendance U517 = 15 0 1 10 26 3
Other Ops Travel U518 5 0 0 0 5 1
Supplies Usi9 70 0 4 20 94
FAAS Us20 B0O 0 0 0 800
Cont Consuit Svcs, us21 0 0 0 0 0
Cont Mgt/Prof Svcs. Us22 40 0 0 4] 40 0.4
Spec Studies/Analysis U523 0 0 0 0 0
ADP H/W Leases/Maint U525 40 0 2 0 42
ADP S/W Leases/Maint U526 0 0 0 0 0
Trans/Freight U500 U598 0 0 0 0 0
All Other Cont. Svcs U599 10 0 1 10 21
Subtotal usoo 1,922 5) 59 65 2,041
NXP Procurement
Vehicles U601 0 0 0 30 30 2
Res. Furniture U602 0 0 0 17 17
Res. Eguipment U603 0 0 0 25 25
Office Furniture uso4 0 0 0 1 1
Office Equipment U605 0 0 0 47 47
Other Equipment L6086 0 0 0 10 10
ADP H/W Purchases Us07 0 0 0 50 50
ADP S/W Purchases U608 0 0 0 25 25
Trans/Freight U600 U698 0 1] 0 65 €5
Subtotal 600 0 0 0 280 280

636(c) Ugoo 0 0 0 0 0

Total OE Expense Budget 4,415 (1,111) 174 1,314 4,792

LOCAL CURRENCY USAGE:

EXCHANGE RATE USED IN CALCULATIONS:

USDH FTE:

TRUST FUND END-OF-YEAR BALANCE:




BUDGET PLAN CODE:
FOEA-94-21660-U000

EXPENSE CATEGORY

TABLE ViiKa)
. FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 94 DOLLAR REQUEST

EST. DECREASES WAGE&
FUNC 03 & NON- PRICE OTHER FY 94

CODE OBLS. RECURRING INCREASES INCREASES TOTAL UNITS
USAID ZAIRE
U.S. Direct Hire
Other Sa!uy U105 0 v} 0 0
Educ. Allow's U106 7 ] 167 176 23
COLA U108 158 7 151 158
QOther Benefits U110 4 0 4 4
Post Assign Trv um 19 1 28 2 4
Post Assign Frt U112 79 ] 105 M 4
Home Lv Trv U113 127 3 61 &4 13
Home Lv Frt U114 58 1 33 M 13
Educ Trv u1is 8 1 8 ] 2
R&RTrv U116 88 5 108 113 -7 )
Other Trv U117 26 2 28 28 4
Subtotal U100 738 35 691 726
F.N. Direct Hire
F.N. Basic Pay U201 133 0 13 0 148 18
Overtime/Holiday Pay U202 1 0 0 0 1 0.2
All Other Code 11-F.N. U203 0 0 0 0
AR Other Code 12-F.N. U204 n 0 7 0 Pz ]
Benefits - Former F.N. U205 0 0 0 0 0
Subtotal U200 205 0 20 0 225
Contract Personnel
U.S. PSC Sal/Benefits U302 157 0 7 0 164 ]
All Other US PSC Costs U303 22 0 1 0 23
FN PSC Sal/Benefits U3o4 0 0 0 0 0
All Other FN PSC Costs U305 0 0 0 0 0
Manpower Contracts U306 0 0 0 0 4
Subtotal U300 17 0 8 0 ] 14
Res. Hent U401 as9 (36 1] o 339 10
Res. Utllities U402 132 7 0 132
M&R U403 214 (11 11 (1] 214
AN B S T T
ORE U408 2 0 0 0 2
REP U409 2 0 0 0 2
Subtotal U400 9218 {88) M 0 854

53
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BUDGET PLAN CODE: TABLE Viii{a)
FOEA-84-21660-U000 FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 84 DOLLAR REQUEST

EST. DECREASES WAGE &
FUNC 83 & NON- PRICE OTHER FY 94 -
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASESINCREASES TOTAL UNITS ~

Office Operations

Office Rent - U501 481 0 32 513
Office Utilities - UUsoR 19 0 1 20
Bidg. M & R " U503 53 0 3 56
Equip. MAR U508 137 0 7 144
Communications U509 60 0 3 0 63
Security Guards Us10 89 0 4 0 23 15
Printing Us1 1! 0 1 0 12
Site Visit-Mission uUs13 100 0 5 0 106 85
Site Visit-AID/W U514 21 0 1 0 22 2
info Meetings U515 16 0 1 0 17 3
Training . tI516 26 0 1 0 27 5
_Conference Attendance U517 26 0 1 0 27 5
Other Ops Travel us18 5 0 0 0 5 1
Supplies Us19 94 0 5 0 99
FAAS Us20 800 0 0 0 800
. Cont Consuilt Svcs. us21 0 0 0 0 0
Cont Mgt/Prof Svcs. us22 40 0 2 0 42 04
Spec Studies/Analysis U523 0 0 0 0 0
ADP H/W Leases/Maint U525 42 0 2 0 44
ADP S/W Leases/Maint U526 0 0 0 0 0
Trans/Freight U500 U598 0 0 0 0 0
All Other Cont. Svcs U599 21 0 1 0 22
Subtotal Usoo 2,041 0 70 0 2,111
NXP Procurement
Vehicles U601 30 (30) 0 32 32 2
Res. Furniture U602 17 17) 0 50 50
Res. Equipment ueo3 25 25 0 10 10
QOffice Furniture U604 1 1) . 0 10 10
Office Equipment U605 47 47) 0 25 25
Other Equ}?ment uso6 10 10 0 10 10
ADP H/W Purchases Uo7 50 50 0 50 50
ADP S/W Purchases ueo8 25 25 0 25 25
Trans/Freight U600 ue9s 65 65 0 63 63
Subtotal U600 280 (280) 0 275 275
636(c) U900 0
Total OE Expense Budget 4,359 (1,084) 167 966 4,408
LOCAL CURRENCY USAGE: 25%
EXCHANGE RATE USED IN CALCULATIONS: See Narrative
USDH FTE: 20

TRUST FUND END-OF-YEAR BALANCE: $50,000 Equivalent



BUDGET PLAN CODE: TABLE Viiia)
FOEA-94-21660-U000 FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 84 TRUST FUND REQUEST

EST. DECREASES WAGES&
7 ' FUNC 93 & NON- PRICE OTHER FY o4
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASESINCREASES TOTAL UNITS

USAID ZAIRE ',

U.S. Direct Hire
Other Salary ‘ U105 0 0 0 0 0
Educ. Allow's U106 0 0 0 0 0
COLA U108 0 0 0 0 0
Other Benefits U110 0 0 0 0 0
Post Assign Trv Ut 0 0 0 0 0
Post Frt U112 0 0 0 0 0
Home Lv Tev (IR K] 0 0 0 0 0
Home Ly Frt U114 0 0 v} 0 0
Educ Trv : U115 0 0 0 0 ]
R&RTrv Ut16 0 0 0 (1] 0
Other Trv U117 0 0 0 o 0
Subtotal U100 0 0 0 0 1]
F.N. Disact Hire
F.N. Basic Pay U201 0 0 0 0 1]
Overtime/Holiday Pay U202 0 0 0 0 0
All Other Code 11-F.N. U203 0 0 0 0 0
Al Other Code 12-F.N. U204 4] 0 0 0 0
Benefits - Former FIN. U205 0 0 0 0 4]
Subtotal U200 0 0 0 0 0
Contract Parsonnel
U.S. PSC Sal/Benefits U302 0 0 U 0 ]
Al Other US PSC Costs U303 0 1] 0 0 0
FN PSC Sal/Benefits U304 433 0 43 0 477 &5
ANl Other FN PSC Costs U305 0 0 0 0 o
Manpower Contracts U306 0 o 0 0 0
Subtotal U300 433 0 43 0 o477
m U401 0 0 0 0 0
Res. LUtilites - U402 0 0 0 0 0
M&R U403 0 0 0 0 0
howe  Get 5 5 5 8 8
uar
U408 0 0 1] 0 0
REP - U409 0 0 0 0 0
Subtotal U400 0 0 0 0 0




BUDGET PLAN CODE: TABLE Viil(a)
FOEA-94-21660-U000 FY 1993 ANNUAL BUDGET SUBMISSION
' * (DOLLARS IN THOUSANDS)

FY 84 TRUST FUND REQUEST

EST. DECREASES WAGE&
FUNC 83 & NON- PRICE OTHER FY 94
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASESINCREASES TOTAL UNITS

Office Operations

Office Rent U501 0 0 0 0 0
Office Utilities U502 0 0 0 0 0
Bidg. M&R Us03 0 0 0 0 0
Equip. M& R U508 0 0 0 0 0
Communications Us09 0 0 0 0 0
Security Guards us10 0 0 0 0 0
Printing Ust1 0 0 0 0 0
Site Visit-Mission U513 0 0 0 0 0
Site Visit-AlID/W U514 0 0 0 0 0
Iinfo Meetings us15 Q 0 0 0 0
Training U516 0 0 0 0 0
Conference Attendance U517 0 0 0 0 0
Other Ops Trave! us18 0 0 0 0 0
Supplies Us19 0 0 0 0 0
FAAS U520 0 0 0 0 0
Cont Consult Svcs. us21 0 0 0 0 0
Cont Mgt/Prof Svcs, us22 0 0 0 0 0
Spec Studies/Analysis us23 0 0 0 0 0
ADP H/W Leases/Maint U525 0 0 0 0 0
ADP S/W Leases/Maint U526 0 0 0 0 0
Trans/Freight U500 U598 0 0 0 0 0
All Other Cont. Svcs U599 0 0 0 0 0
Subtotal U500 0 0 0 0 0
NXP Procurement
Yehicles ueo 0 0 0 0 0
Res. Furniture U602 0 0 0 0 0
Res. Equipment U603 0 0 0 )] 0
Qitice Furniture U604 0 0 0 0 0
Oftice Equipment U605 0 0 0 0 0
Other Equipment U606 0 0 0 0 0
ADP H/W Purchases U607 0 0 0 0 0
ADP S/W Purchases U608 0 0 0 0 0
Trans/Freight U600 us9s 0 0 0 0 0
Subtotal U600 0 0 0 0 0
636(c) U900 0
Total OE Expense Budget 433 0 43 0 477
LOCAL CURRENCY USAGE: 100% |
EXCHANGE RATE USED IN CALCULATIONS: See Narrative
USDH FTE: 20

TRUST FUND END-OF-YEAR BALANCE: $50,000 Equivalent
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BUDGET PLAN CODE: TABLE Viila)
FOEA-94-21660-U000 FY 1993 ANNUAL BUDGET SUBMISSION
' (DOLLARS IN THOUSANDS)
FY 84 TOTAL REQUEST

EST. DECREASES WAGE&
FUNC 93 & NON- PRICE OTHER FY¥M

EXPENSE CATEGORY CODE OBLS. RECURRING INCREASESINCREASES TOTAL UNITS —
USAID ZAIRE
U.S. Direct Hire
Other sAhry U105 0 0 0 0
Educ. Allow's U108 171 ] 167 176 23
COLA U108 158 7 15 158
Other Benefits U110 4 0 4 4
Post Assign Trv Uil 19 1 28 29 4
Post Frt Uii12 79 8 105 11 4
Home Lv Trv uns 127 3 61 64 13
Home Lv Fit Uti4 58 1 a3 b T | 13
Educ Trv . U115 8 1 8 9 2
R&R Trv U118 88 5 108 113 M
Other Trv Uz 28 2 26 28 4
Subtotal U100 738 35 891 726
F.N. Direct Hire
F.N. Basic Pay U201 133 0 13 0 148 18
Overtime/Holiday Pay U202 1 0 0 0 1 0.2
Al Other Code 11-F.N. U203 0 0 0 ]
AN Other Code 12-F.N, U204 Ea| 0 7 0 78
Benefits - Former F.N. U205 0 0 0 0 0
Subtotal U200 205 0 20 0 225
Contract Personnel
U.S. PSC Sal/Benefits U302 157 0 7 0 164 5
AR Other US PSC Costs U303 22 0 1 0 23
FN PSC Sal/Banefits U304 433 0 43 0 477 85
Al Other FN PSC Costs U305 0 0 0 0 0
Manpower Contracis U308 0 0 0 0 0
Subtotal Usoo 612 0 51 0 664
Res. Hent U401 359 (36 16 0 339 10
Res. Utilities U402 132 7 0 132
MAR U403 24 (1 11 0 214
Chvows Ut 2 op 5 5 m w
ORE U408 2 0 0 0 2
REP U409 2 0 4] 0 2
Subtotal U400 918 (68) 34 0 884




BUDGET PLAN CODE: TABLE Viil(a)
FOEA-84-21660-U000 FY 1983 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 84 TOTAL REQUEST
EST. DECREASES WAGE & _
FUNC 93 & NON- PRICE OTHER FY 94
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASESINCREASES TOTAL UNITS
Office Operations
Office Rent Uso1 481 0 32 0 513
Office Utilities Uso2 19 0 1 0 20
Bidg. M &R U503 53 0 3 .0 56
Equip. M & R uso8 137 0 7 0 144
Communications U509 80 0 3 0 63
Security Guards U510 89 0 4 0 93 15
Printing Usi1 11 0 1 0 12
Site Visit-Mission Us13 100 0 5 0 105 95
Site Visit-AlID/W us14 21 0 1 0 22 2
info Mestings Us1s 16 0 1 0 17 3
Training U516 26 0 1 0 27 5
Conference Attendance U517 26 0 1 0 27 5
Other Ops Travel uUs18 5 0 0 0 5 1
Supplies usig 84 0 5 0 99
FAAS Uus20 800 0 0 0 800
Cont Consuit Svcs. us21 0 0 0 0 0
Cont Mgt/Prof Svcs. Us22 40 0 2 0 42 0.4
Spec Studies/Analysis Us23 0 0 0 0 0
ADP H/W Leases/Maint U525 42 0 2 0 44
ADP S/W Leases/Maint U526 0 0 0 0 0
Trans/Freight U500 us98 0 0 0 0 0
All Other Cont. Svcs U599 21 0 1 0 22
Subtotal usoo 2,041 0 70 0 2111
NXP Procurement
Vehicles U601 30 30 0 32 32 2
Res. Furniture U602 17 1 0 50 50
Res. Equipment U603 25 25 0 10 10
Office Furniture U604 1" 13! 0 10 10
Office Equipment U605 47 4 0 25 25
omeﬁu?mm U606 10 . 10 0 10 10
ADP urchases Uso7 50 50 0 50 50
ADP S/W Purchases U608 25 25 0 25 25
Trans/Freight Us00 U698 65 €5 0 63 63
Subtotal Ueco 280 (280) 0 275 275
636(c) U900 0 0 0 0 0

Total OE Expense Budget 4,792 (1,084) 211 966 4,885
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MISSION WORKFORCE SUMMARY

TABLE IX-A — WORKFORCE NARRATIVE

A. General: -~ The main emphasis of the mission’s workforce plans for
the near future is to fill staff positions with Zairian nationals
under Personal Services Contracts (FN PS5Cs) in lieu of U. 8. citizens
under US PSCs. This provides cost savings as well as improves the

continuity of the program.

The Zairian staff are faced with hardships due to skyrocketing
inflation and depressed economic conditions in the country. The
mission continues to work with the Embassy to improve the Foreign
National Pay Plan to be fair and responsive to the rapidly changing
situation, but has only achieved linited success. Employes morale and
productivity will continue to be effected until relief is provided
either through improved Pay Plan adjustment procedures or the economic

conditions in the country stabilize.

B: Changes in Workforce Levels:

Proposed Changes
Labor Catego FY 91 Bst. FY 19924181gh) FY 1992 (Low) FY 1993
U. S. Direct Hire 23.0 -2.0 -2.0 0
FN Direct Hire 16.0 0.0 0.0 0
U. §. PSC 33.4 -12.4 -12.4 -8
FN PSC $5.0 +10.0 +10.0 0

Discussion: The reduction of one U . 8. Direct Hire Commodity
Management Officer is due to cancellation of several commodity import
activities as a result of Zaire abandoning a structural adjustment
program. The reduction of the second position, an Agricultural
Development Officer, is necessitated by required reductions in FrE
level and reduced OE levels. Due to program restructuring and as no
new agricultural activities are planned, the reduction in U. 8. Direct
Hire staff will not adversely ’effect the prograa.

The significant reductlon in U. 5. PSCs is due to two factors.
Program-funded U. S. PSCs are being phased down as a result of the
realignment of Mission’s portfolio. OB-Funded U. §. PSCs are being
replaced in certain areas by FN PSCs which is the reason for that

category’s increase.

C. Regional Support/Service Organizations: Not Applicable
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D. Support Services - Bilateral Missions:

Bilateral Mission Support: Attributed Workforce - FY 1991
Ex Zaire:

Country Supported Catego of Support ' Workyear Estimates
congo TraIngng SpecIalist~USPsc , .6 WYs.
Congo Financial Management-USPSC : .2 WYs.
Congo Education/HR Development-USDH .2 WYs. *

Bilateral Mission Support: Attributed Workforce - FY 1992 '
“By Zaire: -~

Country Supported Category of Support Workyear Estimates
Congo Training Specialist-USPSC 1.0 Wys.
Congo Financial Management-USDH .2 WYs.
Congo Education/HR Development-USDH .2 WYs,

Bilateral Mission Support: Attributed Workforce - FY 1993

By Zaire: —

Country Supported Category of Support Workyear Estimates
Congo Trailning Speclialist-USPSC 1.0 Wys.
Congo Financial Management-USDH .2 WYs.

Congo Education/HR Development-USDH .2 WYs.




E. Special Program Authorities:

Account
DFA
CS/AIDS
Pop.
Environ.
Europe
Panama
Nicaragua

m
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USDH FNDH USPSC FNPSC Other USG Other Inst.
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Workyears - FY 1593
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F. Skills Requirements: The single area where the Mission needs more
expertise 1s 1n the democratization program. The Government of Zaire
has committed to pursuing a multi-party democracy as the future form
of government and USAID Zaire has taken several initiatives to assist
in the process. The Mission is seeking PSCs to provide specific
expertise and our experience to date has been good with this
approach. This activity, in theory, should be relatively short term
and can effectively be supported through contractors, either PSCs or
institutional contractors. It would be most beneficial for the
contractors to be available through a centrally-funded contracts to
which the mission would be able to fund buy-ins to provide country

specific activities.

Another skill area which can provide significant benefit to the
USAID Zaire program is natural resources and environmental program
development. Current support in this area is provided through
REDSO/WCA and A.I.D. Washington. The addition of either a Regional
Environmental Officer for the Congo Basin, or a program-funded
PSC/PASA to the mission staff would be effective ways to provide this

expertise. ‘

The current mission skille level to support infrastructure/capital
projects and the private sector program is good, but highly skilled
personnel in these areas will need to replace the incumbents on
completion of their assignments. Infrastructure/capital projects
expertise is provided by a USDH while private sector support is
provided by two program-funded USPSCs.
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NEW PROJECT AND AMENDMENT NARRATIVES

Basic Rural Health II - Water Component (660-0107)

USAID Zaire plans to amend the Water Component of the Basic
Rural Health II Project. An internal evaluation concluded that
the time and financing remaining were insufficient to allow the
implementing GOZ agency, the National Rural Water Service
(SNHR), to achieve the targets defined in the project paper.
Activities cost more than planned to implement. Additionally,
Zaire is experiencing hyper- inflation and USAID Zaire does not
project having sufficient local currency derived from the sale
of PL 480 commodities to meet the planned project investment
targets of all of the projects in the Mission portfolio.
Therefore, it was recommended that a Project Paper Supplement be
prepared to select new objectives, define a rtrategy to achieve
the new objectives, and to specify the budget requirements.

Since January, 1991, the project has been on inactive status.
All procurement was stopped and disbursements from the local
currency accounts were suspended. The project has survived
until now by carefully meting out USAID-provided resources which
it maintained in reserve, by obtaining contracts in the private
sector and by obtaining US $150,000 egquivalent in local currency

from the GOZ for operating expenses.

A final Project Paper Supplement (PPS) is anticipated by
mid-June, 1991. As now written, the PPS reduces from 16 to 5
field stations that USAID will assist, reduces the number of
spring caps, drilled and hand-dug wells, and gravity-fed water
distribution systems to be constructed, and places a greater
emphasis on strengthening the administrative and msanagerial
skills of SNHR field station-level personnel. These changes,
tied to increased emphasis on community participation with field
station activities, are expected to improve water systems
sustainability. No changes to the total amount of dollars

budgeted have been proposed.



Central Shaba Agricultural Development Proiect (660-0105)

USAID Zaire plans to amend the Central Shaba Agricultural
Development Project. The amendment will alter the geographic
boundaries of the project area and reduce the total project budget
by reducing the GOZ contribution. The original project design
assumed that the food crops produced in the project area were
marketed in the major urban center Lubumbashi to the south.

However, as project implementation progressed the data collected by
the management information system indicated that the major marketing
channel for these crops had shifted west, to the second fastest
growing urban area in Zaire, Mbuji-Mayi. The need to make the shift
was caused in large part by the continuing breakdown of the Zairian
national railrocad which effectively cut off bulk commerce to the
south. In addition, further analysis of the data revealed that only
about 40 percent of the original project area produces 80 percent of
the total agricultural production of the region.

The project will be amended to focus extension and technology
transfer interventions in this core portion of the original project
area and the road rehabilitation and maintenance work will support
the flow of produce for marketing along an east-west axis so as to
link with the northern routes to Mbuji-Mayi.

The actual road work will be carried out as A.I.D. direct contracts
with local construction firms, rather than as force account projects
managed by the GOZ. This change in the implementation plan was made
possible by a recent reorganization of the GOZ Roads Office.

The project paper supplement incorporating these revisions to the
project design will be completed by June 30, 1991. Total A.I.D.
funding will remain at the current LOP of $33.9 million.

The total project cost will be reduced to reflect the reduced
geographic coverage of the project; the reduction will be made in
the GOZ contribution to reflect a shortfall in previously
anticipated amounts of local currency generated from A.I.D.-financed

activities.
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Agricultural Marketing Development III Project (660-0098) 71

a Area Food and Market Development Project (660-0102)
USAID Zaire plans to amend the Agricultural Marketing
Development III and Area Food and Market Development projects.
These two projects are ongoing, companion projects aimed at
improving the performance of the agricultural sector in the
Bandundu region of Zaire. Bandundu has been a high priority
development focus of the A.I.D. program in Zaire since the
1970’s. It is an important area for the Zairian economy because
during the 1980’s it became the major food producing region for
Kinshasa. USAID Zaire has obtained enormous amounts of data
about the region, including a recently concluded 4-year study of
the characteristics of the marketing in Kinshasa of agricultural
produce from Bandundu. The study, confirmed by other data,
shows that a major constraint to improving food security for the
4 million inhabitants of Kinshasa and to increasing rural
incomes in Bandundu, is a costly marketing systea.

USAID Zaire plans to utilize the newly available information to
amend the Agricultural Marketing Development and Area Food and
Market Developnent;%ggj 3. The objectives of the projects
will remain as orig hal%t concéived, while pro ect resources
will be concentrated more sharply on interventions aimed at
lowering marketing margins. Specifically, the projects will
finance the construction of a pilot wholesale market for cassava
from Bandundu. In the Bandundu region, the project will finance
the construction of a network of rural assembly points for
cassava and the rehabilitation and maintenance of the major
secondary transport linkages. A system for disseminating price
and other market information to the public will be developed and
installed. The GOZ will be required to eliminate major tax,
policy and procedural barriers, both legal and hidden,
restricting free trade, as well as guaranteeing continuous
maintenance of the targetted transport system. No additional
A.I.D. funds will be added to the existing combined LOP of $28
million. The project paper supplement and the project agreement
amendment, as required, will be completed by August 10, 1991.





