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BOTSWANA (216330)
FY 1992 ANNUAL RUDGET SUBMISSION

TABLE ¥V - PROFOSED FROGRAM RANEING

PROGRAM FUNDING

TOTAL REQUEST

($000)
TITLE APPROF  INCR

BOTSWANA FOFULATION SECTOR FROG. ASST. S5 100
PROGRAM DEV AND SUFFORT SS 300.
SMALL PROJECT ASSISTANCE-AID/FC SS 100
BOTSWANA FOFULATION SECTOR PROG (NFA) SS 300
NATIONAL EDUCATION AND TRAINING FOR WORK SS 1,900
BOTSWANA PRIVATE ENTERPRISE DEV. | sS 4,300

TOTAL MCC REQUEST 7,000
NATIONAL EDUCATION AND TRAINING FOR WORK S8 800
EOTSWANA FRIVATE ENTERFRISE DEV. SS 200

TOTAL INCREMENT REQUEST 1,000

8,000
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Fy 1992 ARNNUAL BUDGET SUBMISZION
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ORGANIZATION: BOTSWANA (216330)

1

TABLE VIII(a)
FY 1992 ANNUAL BUDGET SUBMISSION

Narrative

General Overview

For the past four years USAID Botswana has finished with the
minimum level of OE availability. We have had a difficult time
maintaining operations, in addition to the necessity to
overcome previous shortfalls in certain areas, plus meeting new

requirements. Areas where OE for a special effort has been
needed are:

. Upgrading the automobile fleet

. Bringing the housing maintenance program up-to-date
. Moving to new office space
. NXP procurement both office and residential

We have tried to operate in as economical manner as possible.
It is our hope that the agency will be able to obtain the
additional OE in the future which enables sufficient
flexibility to meet reasonable operational needs, i.e. permit
necessary travel of both field staff and AID/W personnel and
other normal program requirement planning and implementation
activities which are most beneficial to successful undertaking
of a USAID program. We recognize, of course, that this is a
total Agency problem and is not unique to this Mission. -
Moreover, the Africa Bureau, particularly AFPR/CONT, has
attempted to be responsive to our needs. We are merely noting
that the situation has been an extremely restrictive one. AID
field missions are a great asset to development and that
effectiveness is at its peak with sufficient funds to permit a
strong, but still economical operation.

Previous Page Blank
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Overview of FY 1991 Estimate

The Mission's FY 1991 proposed level is $318,000 above the FY
1990 estimate. This fiqure does not include forward funding
except for office rent of 90 days for approximately $49,000 due
on October 1, 1990, nor does it include excessive funding in
any area. It is simply the requirement to maintain a
reasonable operation keeping up with an estimated 12 percent
minimum level of inflation plus providing for the eighth
position of the Regional SADCC Liaison Project Officer.

Approximately $75,000 is required for his support and extensive
travel,

The only areas that could be reduced for a lower budget would
be delaying the office rent quarterly payment ($49,000),
postponing of procurement ($50,000) and cutting again for
maintenance of government-owned housing, and furniture and
equipment as well as severe economizing in all other areas.

Overview of FY-1992 Reqguest

The FY 1992 request is only a $69,000 increase over the FY 1991
proposed. This is less than the estimated 12 percent inflation
rate meaning that other off-sets in cost have been made.

There has been no reduction in the FY 1992 Request for a
Minimum Carrying Cost (MCC) level since the MCC level is only a
delay in funding and has no effect on the continued OE
requirements for operating the Mission and ongoing projects.



ORGANIZATLION: Botswana

TABLE VIII (b]
Information on F.N, PSC Costs

Job Title/Description FY 1989 FY 1990 Fy 1991 FY 1992
Voucher Examiner 5.7 8.5 9.0 9.8
11/88-10/89 11/89-10/90 11/90-10/91 11/91-10/92
Accounting Technician 5.5 11.6 11.7 13.5
3/88-10/89 11/89-10/90 11/90-10/91 11/91-10/92
Accounting Technician - 5.9 16.2 17.6
6/90-10/90 11/90-10/91 11/91-10/92
Admin.Asst./Secretary 4.6 9.6 10.6 11.5
3/89-10/89 11/89-10/90 11/90-10/91 11/91-10/92
Admin.Asst./Secretary 3.8 10.1 11.2 12.2
5/89-10/89 11/89-10/90 11/90-10/91 11/91-10/92
Records Clerk/GSO 5.5 7.4 8.1 8.9
1/89-10/89 11/89-10/90 11/90-10/91 11/91-10/92
GSO Assistant 3.9 10.8 11.8 12.9
2/89-10/89 11/89-10/90 11/90-10/91 11/91-10/92
Cleaner 0.4 2.5 2.6 2.8
7/89-10/89 11/89-10/90 11/90-10/91 11/91-10/92
Cleaner 0.6 2.0 2.1 2.3
6/89~10/89 11/89-10/90 11/90-10/91 11/91-10/92
Mail Clerk/Telex
Operator 0.7 5.1 5.5 5.6
‘3/89—10/89 11/89-10/90 11/90-10/91 11/91-10/92
.Driver 1.9 4.0 4.6 5.1
5/89-10/89 11/89-10/90 11/90-10/91 11/91-10/92
Driver 2.0 4.3 5.5 6.0
5/89-10/89 11/89-10/90 11/90-10/91 11/91-10/92
Receptionist/
Telephonist 1.2 4,6 3.7 4.1
5/89-10/89 11/89~-10/90 11/90-10/91 11/91-10/92

2/ e



ANNEX L
TABLE III [f]

FY 1992 ANNUAL BUDGET SUBMISSION
Information on U.S. Direct Hire Staffing

POSNO/ Program Management FY FY FY
SACode* Position Title Responsibility 1990 1991 1992
1006 Mission Director Overall Management 1.0 1.0 1.0
1012 Sup. Prog. Officer Asst. Director and 1.0 1.0 1.0
(a,b,£) Supervision of all

USDH
1025 Controller All Financial 1.0 1.0 1.0
1044 Sup. Exec. Officer All Executive Office 1.0 1.0 1.0
(c,h) including FSO for 60

Contractors
1061 Agr. Dev. Officer One Agr. Proj: Three 0.8 1.0 1.0
(d,e) Regional Projects
1065 HRD Officer Two Educ. Projects in 1.0 1.0 1.0
(1) FY-90; Three Projects

in FY-91 and FY-92
1018 Proj. Dev. Officer One Training/OPEX 1.0 1.0 1.0
(9) Project in FY-90; one

HIG Project; Various
Central Projects

1061 Project Officer SADCC Liaison and various 0.8 1.0 1.0
Regional Projects

TOTAL POSITIONS 8.0 8.0 8.0
TOTAL WORKYEARS 7.6 8.0 8.0
* SACode - Special Activity Code:
(a) Disaster Relief Officer (£) PVO Officer
(b) EEO Officer (g) Private Enterprise Officer
(c) Emergency Preparedness Officer (h) Security Officer
(d) Energy Officer (i) Women-in-Development Officer
(e) Environment Officer (3) Other [Specify]:



ANNEX L
TABLE III [g]

FY 1992 ANNUAL BUDGET SUBMISSION
Information on IDI Staffing

BS
Code

Program Management FY Fy
Title Responsibility 1990 1991

N/A - -

TOTAL POSITIONS - -
TOTAL WORKYEARS - -

1992



ANNEX L
TABLE III [h]

FY 1992 ANNUAL BUDGET SUBMISSION
Information on Foreign Service & Third Country National
Direct Hire Staffing

FY FY

Category Descriptive Job Title 1990 1901
TCN Chief Accountant 1.0 1.0
TCN Engineer - 1.0
FSN Training Specialist 1.0 1.0
FSN Procurement Assistant 1.0 1.0
TOTAL POSITIONS OE 4,0 4.0

TOTAL WORKYEARS OE 3.0 4.0

FNFN
olo




ANNEX L
TABLE III [i]

FY 1992 ANNUAL BUDGET SUBMISSION
Information on Part-Time Direct Hire Staffing

us/ FY FY
FSN/TCN Descriptive Job Title Funding 1990 1991
‘N/A
‘\
TOTAL POSITIONS CE - -
TOTAL WORKYEARS CE - -

TOTAL POSITIONS PRG . - -
TOTAL WORKYEARS PRG - -

1992



ANNEX L
TABLE III [j]

FY 1992 ANNUAL BUDGET SUBMISSION
Information on Program-Funded U.S., Foreign & Third Country
National Contract Staffing

Category Descriptive Job Title 1990 1991 1992

Us GSO/FSO Operations 1.0 1.0 1.0
Us Information Specialist/Librarian 0.5 0.5 0.5
FSN Charforce/Housekeeper - FSO 1.0 1.0 1.0
FSN Admin. Assist/Secretary - FSO 1.0 1.0 1.0
FSN W.Hse. Assist/Driver - FSO 1.0 1.0 1.0
FSN Secretary 1.0 1.0 1.0
FSN Maintenance/NXP - FSO 1.0 1.0 1.0
FSN GSO Assistant - FSO 1.0 1.0 1.0
FSN Project Assistant 1.0 1.0 1.0
FSN Clerk/Driver 1.0 1.0 1.0
FSN Admin, Assist. - Proj. 0221 1.0 - -
FSN Admin. Assist. - Proj. 0221 1.0 - -
FSN Project Asst. 0.3 1.0 1.0

TOTAL POSITIONS 13.0 11.0 11.0

TOTAL WORKYEARS
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'TABLE VIII [b]
Information on F.N. PSC Costs

Job Title/Description FY 1989 FY 1990 FY 1991 FY 1992

Labourer 0.4- - 2.0 2.1 2.3
7/89-10/89 11/89-10/90 11/90-10/91 11/91-10/92

Labourer 1.8 2.5 2.5 2.6
12/88-10/89 11/89-10/90 11/90-10/91 11/91-10/92

Program Economist 6.1 6.4 16.3 17.3
4/89-10/89 6/89-10/90 11/90-10/91 11/91-10/92

Admin.Asst./Secretary 4,1 15.0 16.3 18.1
7/89-10/89 6/89-10/90 11/90-10/91 11/91-10/92

Secretary - 6.9 8.1 8.9
1/90-10/90 11/90-10/91 11/91-10/92

Secretary - - 8.5 9.2
11/90-10/91 11/91-10/92

TOTALS 48.2 119.2 156.4 170.7
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FY 1992 ANNUAL BUDGET SUBMISSION
NEW PROJECT NARRATIVE

The following project concept in basic education is now
scheduled for initial obligation in FY 1991, USAID/Botswaha
prepared a PID on this activity in May FY 1990 and will
complete a PP in early FY 1991,

a. Project Number: 633:0254
Project Title: Basic Education Consolidation (BEC)
b. Project Type: Education; bilateral SSA funding
C. Appropriation: DFA
d. Problems Addressed:

The proposed project meets the definition of a basic
education project, for which Congress earmarked 50% of the FY
1989 DA account. The project is consistent with the Action
Plan for Africa which emphasizes support to countries that
demonstrate strong commitment and performance in delivering
quality education; Botswana ranked third among the Plan's pigh
performance countries.

1. Project Purpose:

The goal of this project is to raise the quality of
basic education in a well-managed, expanding system that is
linked to the communities and the broader economy that it
serves. The specific purpose of the project is to assist the
Ministry of Education (MOE) to develop and further integrate
and strengthen an effective, well-managed, 9-year basic
education curriculum for all students while ensuring quality
and ‘increasing external efficiency. The project will offer
support with the process of horizontal and vertical linkages of
subjects and themes throughout the 9-year curriculum. It will
also help establish linkages to the teacher education systems.

2. Project Description

The project will enhance the capacity of the
Curriculum Development and Evaluation Department (CD&E) to
undertake the improvement and consolidation of the Botswana
Nine Year Basic Education Program. The intent is to improve
the instructional quality, curricular integration, and
organizational and policy linkages between the primary, junior
secondary, and teacher education sectors.



The project will complement the greatly augmented
amounts of human resources and financing that will be committed
to the CD&E during the new 5 year National Development Plan.
Capacity building activities will emphasize improved
information databases and target training and technical
assistance and enhance the CD&E's ability to make timely and
effective response to the needs of the expanding system.

3. Relationship to CDSS Objectives

The USAID/Botswana strategy focuses on assisting
Botswana's economy toward more sustainable, broad-based and
participatory growth. This strategy emphasizes specifically
(a) private enterprise development, (b) employment generation,
(c) education and training, (d) population, and (e) natural
resources management. The BEC Project has strong inter-
relationships with (a), (b), and (c¢c). There is a need to
prepare these Botswana citizenry leaving formal education at
the Junior Secondary level to be able to effectively "problem
solve", think analytically and to be prepared with better pre-
vocational skills to enter the workforce.

4. Host Country and Other Donors:

Botswana has committed itself to provision of basic
education for all of its citizens. BEC is closely allied with
this goal through the Ministry of Education's (MOE) Departments
of Curriculum Development and Evaluation (CD&E) and Teacher
Education, BEC also complements ongoing and planned other
donor programs such as the Basic Non-formal Activities of SIDA
(Sweden), Community Junior Secondary Schools and University
facilities construction (ADB), various teaching programs and
teacher training by the British ODA, and the Peace Corps
contribution of staff at the schools and the MOE.

e. Target Groups:

Students in Nine Year system (over 300,000)
Department Chiefs and Beneficiaries
Teacher Trainers

Teachers (over 10,000)

Curriculum writers

Measurement and Evaluation staft

Ministry officials

communities and employers

f. Request for Delegation of PP approval authority:

Mission requests, in accordance with DOA 551, authority
to approve PP; there are no policy issues that require
AID/W resolution,



g. Research Activities:

]

- Surveys of workforce needs

- evaluation of curriculum effectiveness

- research on knowledge/attitudes of: entrants to
education system

- evaluation of changes in community attitudes towards
education

- research on examinations and connections to
curriculum

- analysis of pilot activities.

h. Participant Training:

8 MAs
40 person Mos. external short-term training

i. Workforce Implications:

It is not anticipated that additional USDH workforce will
be required beyond the HRDO and Project Assistant. Current
ongoing education projects will be phasing down, and with
contractor requirements built into the project, there will be
little or no impact on workload of present Mission staff.
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ORGANIZATION: BOTSWANA (216330)
’ A

ANNEX J
Privatization Plan

INTRODUCTION AND STRATEGY

This is the second year USAID/Botswana has been requested to
report on privatization activities. 1In the past, the Mission
has sought to involve the private sector in the delivery of
good services in areas where public sector domination was a
constraint to economic growth. While the Mission will continue
to pursue a broad range of privatization exercises, we wish to
note that Botswana has not had a long history of large,
state-owned enterprises. The major parastatals which supply
water, electricity and telecommunication services report to
Government Ministries, but are operated like private firms.

PROGRESS MADE AND PLANNED ACTIVITIES

In June 1989 USAID/Botswana submitted a proposal for funding
under the Administrator's special $20 million program for the
Private Provision of Social Services. In the second quarter of
FY 1990 the mission was notified that its $830,000 proposal to
privatize the capital city's disposal of solid waste had been
selected for funding. This activity breaks new ground in
Botswana and is likely to lead to other privatization
initiatives by the City Council.

The Botswana Development Corporation (BDC), a parastatal
operated on a commercial basis, is mandated to generate
economic activity and employment in Botswana. In FY 1988, BDC

asked the Mission to perform a comprehensive evaluation of its
entire operations. Most of the 52 recommended actions were

accepted. One recommendation suggested that BDC revise its
divestment strategy through which it sells to citizens its
stake in companies it has helped start. BDC now has a planned
divestiture program under which it has established a stock
brokerage operation, created a unit investment trust and
divested nine companies over the last two years. BDC strategic
planning includes a provision that each department prepare
divestiture schedules each year.



USAID-funded long-term personnel ($300,000) at BDC and the
International Executive Service Corps (IESC) program ($100,000)
will continue to contribute to effective implementation of the
new divestment strategy in FY 1990, 1991 and 1992 by making
firms viable and sustainable.

The provision of a long-term expert in FY 1989 ($200,000) to
the Regulations Review Committee (which reports to the
President) should also contribute to privatization efforts in
FY 1990, 1991 and 1992. This committee is responsible for
streamlining regulations affecting private sector growth.

The parastatal Botswana Meat Commission (BMC) traditionally has
exported its raw hides. USAID staff, together with AFR/MDI,
Embassy and OPIC personnel, are facilitating a U.S. investor's
efforts to establish an integrated processing operation in
Botswana using the BMC hides and directly employing up to 2000
individuals. This activity could lead to other more productive
uses of the BMC's by-products and positively impact their other
operations. The decision by BMC and BDC as to which of two

foreign investors to select for this project should be made 1in
June 1990.

A proposed Private Enterprise Development Project (FY 1991 to
FY 1996) will encourage the delivery of selected public
services through the private sector, including distribution of
agricultural and health supplies, electricity, serviced land,
and housing. This will be implemented through the use of
long-term experts ($450,000) and consultancies ($80,000).





