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wash:ington, D,C. 20523-0073

Dear Mr, Spangler:

Pursuant to AID/W guidance provided to the Missions, please find attached the
USATD/Rwanda FY 1993 Annual Budge*t Submission,

Our hBS addresses specific Africa Bureau priorities in environment, family
planning, economic liberalization, and AIDS,

Sipgerely,

s A. Gfaham
ission Director
USAID/Rwanda
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RWANDA (214960)

FY 1993 ANNUAL BUDGET SUBMISSION

TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT (8000}

ALCCOUNT FY 1990
ACTUAL
AGR. ,RURAL DEV. & NUTR.
Grants
Loans

: ATION PLANNING
| Brants
- Loans

HEALTH
Grants
Loans

1
| cHILD SURVIVAL FUND
h, aﬂl:no

! Loans
_ .:_.r

" g Grants
‘ Loans

L)
ED ATION & HUMAN RES.
. ! Grants
| Loans

Jt PYTRLSECT. ENERGY & ENV,
Brants
Loans

TOTAL FUNCTIONAL ALCOUNTS
Grants
Loans

DEV. FUND FOR AFRILA 11,300

DEVELOPMENT PROGRAMS

INT L DISASTER ASST.

TOTAL DA 11,500
Grants 11,300

Loans

Previous Page Blank

FY 1991 FYy 1992
ESTIMATE cP

35,000 20,000

33,000 20,000
33,000 20,000

FY 1992
PLANNED

23,000

23,000
23,000

Fy 1993
PROPOBED

24,000

24,000
24,000

- = « - ="~ PLANNING PERIOD

1994

26,000

26,000
246,000

1993

29,000

29,000
29,000

1996

32,000

32,000
32,000

32,000

32,000
32,000
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RWANDA (216960) FY 1993 ANNUAL BUDGET SUBMISSION

TABLE w ~ LONG RANGE PLAN BY APPROPRIATIDN ACCOUNT (8000)

ACCIDUNT FY 1990 FY 1991 FY 1992 FY 1992 FY 1993 - = - = = = PLANNING PERIOQD- -=- - - -~ -—
ACTUAL ESTIMATE CcP PLAMNNED PRDPOSED 1994 1993 1996 1997
TOT ECON. SUPPORT SUND
Grants
Loans

| sPeriaL asst. INIT.

CAPITAL PROJECTS
Grants
Loans

TOTAL DA, ESF AND SAl 11,300 35,000 20,000 25,000 24,000 26,000 29,000 32,000 32,000
Grants 11,3500 35,000 20,000 23,000 24,000 26,000 29,000 32,000 32,000
Loans

PL 480
TITLE 1
TITLE 11

.J&CM—ZG GUARANTIES
OPERATING EXPENSES

OE
TF
., WORKFORCE (FTE) 53.4 &1.4
SV USDM (FTE) 7.0 7.9
FNDH (FTE) 3.0 3.0
USPSC (FTE) 1.3 1.9
FNPSC (FTE) 41.8 48.4
Other USG (FTE) G.3 1.0

Other Inst. Contr.(FTE)
Manpower (tFTE)
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RWANDA (216960) FY 1993 ANNUAL BUDGET SUBMISSION
TABLE IV - PROJECT BUDGET DATA
||||||||||||||||||||| ESTIMATED U.S. DOLLAR COST ($000})——~—vmemnmm
Ol 16 oBLIG w——=FY 199 ~~~— —————— Y 199 ———
FUNDING D&.YE ~-TOTAL COSY-~ THRU oBL1B EXPEND o816 EXPEND
SOURCE INIT & INAL AUTH PLAN FY 1990 ATIONS ITURES ATIDNS tTURES
 PROJECT MUMBER: o940110 TITLE: FARMING SYSTEMS RESEARCH PROJ/NON PROJ
FN '8 B¢ T 10,400 10,400 10,400 200 195
SS |6 as S, 100 3,100 3,400 1,700 2,867 1,120
OJECT TOTALS 19,700 1,700 14,000 1,700 2,667 o 1,275
PROJECT NUMBER: &9605:2 TITLE: FISH CULTURE PROJ/NON PROJ
FN B 91 82 2,450 2,4%0 2,4%0
PROJECT NUMBER: 6960113 TITiE: MATERNAL CHILD HEALTH / FAMILY PLANNING  PROJ/NON PROJ
PN O 81 8v 4,630 6,890 6,850 198
as & TR 1,085 1,069 i,089 3as
PROJECT TOTAL: 7,718 7,715 7,715 o 341 0 0
PROJECT NUMBER: 6960119 TITLE: CODPERATIVE TRAINING CENTER (PVO) PRI 7MON PROJ
FN B 81 B3 a7 897 897 37
PROJECTY NUMBER: 6940121 TITLE: PRIVATE ENTERPRISE DEVELOPMENT (PVG) FROJ/NON PROJ
“FN B 84 90 8,000 4,000 4,000
S5 G e 90 1,000 1,000 1,000 700
PROJECT TOTAL: 3,000 S,000 5,000 o 700 0 o
PROJECT NUMBER: 8960122 TITLE: COOPERATIVE CREDIT AND TRAINING (FvD) PROJ /MDN PRO.D
FN G 83 93 1,675 1,673 1,675
85 G a5 <3 1,800 1,800 &00 1,200 600 00
FROJECT TOTAL 3 3,479 3,473 2,279 1,200 &00 o &00
FROJECT NUMBER: 6960126 TITLE: AGRI SURVEY POLICY ANALYSIS PROJ/NON PROJ
FN 6 Ba 91 3,100 3,100 3,100 272
S5 & B6e %1 3,900 8,p00 3,900 00 2,500 1,009
FROJECT TOTAL: 7,000 7,900 7,000 900 2,500 0 1,357
PROJECT NUMBER: 5960127 TITLE: POLICY REFORM INITIATIVE IN MFG & EMPLOY PROJ/NON PROJ
S8 6 es s00 400 400 73 173
ES B 8s 12,000 12,000 12,000 3,800 5,238
PADJECT TOTAL: 12,400 12,400 12,000 200 3,875 o B, 411
PROJECT NUMBER: 8950128 TITLE: MATERNAL CHILD HEALTH/FAMILY PLANNING II  PROJ/NDN PROJ
S5 & 89 @3 10, 300 16,535 4,439 3,203 2,500 2,000 3,300
PROJECT NUMBER: 4960129 TITLE: NATURAL RESOURCE MANAGEMENT (PVD) PROJ/NON PROJ
S5 G 89 9 13,545 25,245 6,545 5,700 s, 000 &,500 7,500
PROJECT NUMBER: 6960130 TITLE: PROGRAM DEV AND SUPPORT PROJ/NON PROJ
55 6 88 .C 1,709 809 400 280 500 400

IND. 2

IND. 2

iND. 3

IND. :

IND. :

IND.: PA

IND. 3
4,917

IND. :

IND.:

9/30/92

9/30/89

9/30/90

5/28/86

9/30/91

3/30/93

9/30/92

9/30493

11/30/94
3,352

9/30/95
&, 148
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aBLiG

FY 1993 ANNUAL BUDBET SUBMISS]DM
TABLE Iv -~ PROJECT BUDSBET DATA

— - ~ESTIMATED U.S. DOLLAR COST (9000} —=——mmocmeam e

oBL. 16 —===FY¥ 1991

~FY 992 =~ Fy 1993
FUND I NG DATE ~~TOTAL COST-~ THRU oBL1B EXPEND OBLIG EXPEND YR END PROPUSE D
SOURCE  INIT FINAL AUTH PLAN  FY 1990 ATIONS 1TURES ATIONS ITURES  MORTBAGE
PROJECT NUMBER: 6960131 TITLE: RURAL ENTERPRISE DEV. (PVO) PROJ/NON PROJ IND, :
S8 6 90 %0 :
PROJECT NUMBER: £950132 VITLE: ADAPTIVE FOOD AND AGRICULTURAL RESEARCH  PROJ/NDN PROJ IND. :
5S @ 92 94 8,900 2,000 1,500 5,000 2,600
PROJECT NUMBER: 8960133 TITLE: DEMOCRATIC INITLATIVES PROJ/NDN PROJ IND.: PA
SS § 92 94 1,500 1,300 %500 as0 1,000 500
PROJECT NUMBER: 49460138 TITLE: REPRODUCTIVE HEALTH PROJ/NON PROJ IND. :
88 6 92 94 8,000 3,000 1,300 5,000 2,000
PROJECT NUMBER: 6960135 TITLE: MANUFACTURING STRUCTURAL ADJUSTMENT PROJ/NON PROJ IND.: PA
Ss 6 91 93 38.000 38,000 20,000 15,000 9,300 13,500 8,500 8,%00
“PROJECT NUMBER. &94ADSP TITLE: AFRICAN DEVELOPMENT SUPPORT PROJ/NON PROJ IND. :
‘S5 & 90 %0
~PROJECT NUMBER: &T6APHP TITLE: AFRICA PUBLIC HEALTH & POP SUPPORT PROJ/NON PROJ IND.:
SS 6 1 9
.-UIOhmn-. NUMBER.: &9&HRDA TITLE: HUMAN RESDURCE DEV. ASST. PROJ/NON PROJ IND. :
S5 03 a8 cC 4,000 300 300 1,000 1,000 1,000
PROJECT NUMBER. 93630%7 TITLE: PDPULAYION CONIRACEPTIVE PROCUREMENT PROJ/NDN PROJ IND.: PA
S5 G ?1 a4 97 Q7 997 a4
REPORT TOTAL: 118,979 139,943 63,126 33,000 35,197 23,000 33,993 31,717 24,000

Y

PAGE 2

Project PACD

Current Propose
9/30/96
9/30/97
2/30/95
7/30/95
9/38/95
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| e

h oBLIG
FUNDING DATE ~-TOTAL COST--
SOURCE  INIT FINAL AUTH *LAN

Fid
P
£3
(-]

REPORT TOTAL:

FY 1793 ANNUAL BUDGET SUBMISSION

TABLE Iv - PROJECT BUDGET DATA

<——~-ESTIMATED U.S. DOLLAR COST (8000)-~=-==~=-=== ————
OBLIG ——eFY 199)=m==  —=meemeee FY 1992---~-=~= -—- FY 1993
THRU OBLIG EXPEND oBLIG EXPEND YR END PROPOSED
Y 1990 ATIONS 1TURES ATLONS ITURKE  MOMTGAGK :
APPROPRIATION SUMMARY

0 237 0 427 o 0

0 196 o o 0 o

31,000 30,964 23,000 32,330  31.%17? 24,000

o 3,800 o 1,236 o o

33,000 35,197 23,000 33,993 31,917 24,000

PAGE

3
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AGMP
aETD

oICS
DIFM
0ILG
0101

zBID
ZVFR
EvSC
EVWR

~4Cs

HEMH -

HESD

PDAS
PEBD
PETI
PNCN
PNPD
PNSD
PRNS

PSHG

FY

1993 ANNUAL BUDGET SuBMISSION

AC/SI AGGREGATE ANALYIS
ACTIVITY CODES
(U.S. Dollars Thousands)

FY 1991 ESTIMATE

PCT OF
ACTIVITY AMOUNT TOYAL
PROGRAM
AGRICULTURAL MFNAGEMENT, PLANNING AND POLICY 00 3.0 %
AGRICULYURAL TEUHNOLOGY DEVELOPMENT AND DIFFUSION 3,123 10.4 %
CIVIL SOCIETY/P_URALISH
FINANC]AL MANALEMENT
LEGISLATIVE ASEISTANCE
DEMOCRATIC INITIATIVES (NOY ELSEWHERE CODED)
HUMAR RESOURCE DEVELOPMENY FOR INDIVIDUALS 500 1.7 %
FORESTRY 1,425 4.8 %
ENVIRONMENTAL MGMT, PLANNING AND POLICY 370 1.9 %
S0lL CONSERVATION 1,368 4.6 %
WATER RESOURCES MANAGEMENT 912 3.0 %
CHILD SPACING/HIGH RISK BIRTHS
Hiv/alDS
WOMEN'S HEALTH
HEALTH SYSTEMS DEVELOPMENT
PROJECT DREVELOPMENY AND SUPPORT 400 1.3 %
BUSINESS DEVELOPMENT PROMOTION 1,200 4.0 %
TRADE AND INVESTMENT PROMOTION 200 0.7 %
FAMILY PLANNING CONTRACEPTIVES 1,125 3.8 %
FAMILY PLANNING PROGRAM DEVELDPHMENT 8463 2.9 %4
FAMILY PLANNING SERVICE DELIVERY 2,210 7.4 4
POLICY REFDRM, NONSECTORAL N.E.C 15,080 BO0.3 %
ADMINISTRATION AND MANAGEMENT 120 0.4 %

PROGRAM TOTAL

30,000 100.0 %

FY 1992 PLANNED

AMOUNT

3,425

100
130
100
150

1,000

1,623

650
1,340
1,040

730
300
1,500
450

500

80
340
1,380

9,500

23,000

PCT OF

TOTAL

PROGRAM

WNO
BN W

W
4]
<

100.0

NNNN

%
%
Fa

FY 1993 PROPOSED

AMOUNT

3,537

100
150
100
130

1.000

1,537
b615
1,478
84

7%0
300

1,500
450

500

134
%035
2,313

8.3500

23,000

PCT OF

TOTAL

PROGRAM

LY e
c Wou

[+ ]
]

V0.0

%
%
%
%



RWANDA (2146960) FY 1993 ANNUAL BUDGET SUBMISSION

AC/S1 AGGREGATE ANALYIS
SPECJAL INTEREST CODES
(U.S5. Dollars Thousands)

FY 1991 ESTIMATE FY 1992 PLANNED FY 1993 PROPOSED
PCT OF PCT DF PLT OF
SPECIAL INTEREST AMOUNT TOTAL AMOUNT TOTAL AMOUNT roTAL
PROGRAM PROGRAM PROGRAM
I. Substantive
A, Spatial/Geographic .
TN TOWNS 300 1.2 % 300 1.2 %
AUR RURAL 8,030 26.8 % 7,850 3.4 % 7,533 Jo.l %
B. Special Targets
WDP WOMEN IN DEVELDPMENT: SPECIFIC 1,500 6.0 Z 1,500 a.0 %
wWDI WOMEN IN DEVELOPMENT: INTEGRATED 3,544 11.8 % I, 410 13.6 4 4,301 17.2 %
CHS CHILD SURVIVAL 75 0.3 % 75 0.3 %
DoM DOMESTIC PRODUCTION 1,348 4.6 % t,5860 b.2 % 1,874 5.9 %
DEC DECENTRALIZIATION 43 0.2 % 45 0.2 %
PSD PRIVATE SECTOR DEVELOPMENT 15,370 S51.2 4 10,000 40.0 % 9,000 36.0 %
DRG DEREGULAT IO 32 0.1 %
SFI SOCIAL SECTOR F INANCING 265 0.9 % 16& 0.7 % 278 1.1 %
INS INSTITUTION BUILDING 5,307 18.4 % 4,540 26.2 4 b, 360 29.4 %
DED DEVELOPMENT COMMUNICATIONS 332 1.1 % 813 3.3 % 954 3.8 %
teD DEVELOPMENT EDUCATION e87 3.0 % 71 I. 9% 1,064 4.3 %
EPR ECONOMIC POLICY REFORM 7,548 23.2 % 4,750 19.0 % 4,250 17.0 %
SPR - SECTORAL POLICY REFORM 15,225 50.7 % 9,300 38.0 % 8,500 34.0 %
C. Food, Agriculture & Rural Development
FSE FODD AND NUTRITION SURVEILLANCE AND EARLY WARNING 340 1.8 %
AREX “ | AGRICULTURAL EXTENSION 1,423 4,8 % 1,623 &.5 7 1,537 &.1 %L
AF 1 F1SHERIES 1,425 4.0 % 1,625 &.3 % 1,537 4.1 %
D. Energy/Environment
REF REFORESTATION 359 1.2 4% 637 2.9% % 6035 2.4 %
wWTL WETLANDS P12 3.0 4 1,040 4.2 % 9684 .9 %
aov BIOLOGICAL DIVERSIYY 1,140 3.8 % 1,300 5.2 % 1,230 4.9 %
NRM NATURAL RESOUF-CES MANAGEMENT 4,5639 19,3 % 3,096 20.4 % 4,820 1.3 %
II. Institutional Mechanisms
A. Public/Private
T.!. PUBLIC ENTITY 6,042 20.1 % 8,840 35.4 % H.683 8.8 %
PRY PRIVATE ENTITY 80 0.3 %
B. PVO/NGDs
iPVU | PVO/NGOs, U.S. 1,140 3.8 % 1,300 5.2 % 1,230 4.9 %
PVL PVO/NGOs, LOC#. 1,200 4.0 %
PVD | PVO/NGOs, OTHER THAN U.S. DR LOCAL 300 1.2 % 300 1.2 %

TOT | COORCRATIVIS 720 2.4 %



RWANDA (21 6%960) FY 1993 ANNUAL BUDGET SUBMISSION

AC/S1 AGGREGATE ANALYIS
SPECJIAL INTEREST CODES
(U.S. Dollars Thousands)

FY 1991 ESTIMATE FY 1992 PLANNED FYy 1993 PRUOFPOSED
PCT OF PLT OF PCT OF
SPECIAL INTEREST AMDUNT TOTAL AMOUNT TOTAL AMOUNT TOTAL
PROGRAM PROGRAM PROGRAM

C. International Agricultural Research Centers,

D. Universities
X1l FITLE XIJ UNIVERSITIES (OTHER THAN HBC'S) 1,200 4.0 %

E. Non~-Profit Crganizations
PNP NON-PROF 1T ORGANI IAT]IQNS 1&0 .3 % 200 c.8 % 200 0.8 %

I1I., Research £fforts

A. Applied Resmarch
REN ENVIRONMENTAL BIODLODGICAL RESEARCH (NON-BIOMEDICAL) 4467 t.6 % 333 2.1 % 504 2.0 7,
RAG AGRICULTURAL RESEARCH 1,700 8.7 %
RSS SOCIAL SCIENCE RESEARCH 43 Q.2 % 45 0.2 %
RDEC DEMOGRAPHIC D TA COLLECTION 270 0.9 %
W B. Basic Research K

C. Development Research
RDV - DEVELOPMENT RF SEARCH (i not applied or basic) 240 o.8 %

. IV, Training

™A TRAINING, MALE 20 0.1 %
@dﬂm TRAINING, FEMALE 310 1.0 % 500 2.0 % 500 2.0 %
i TAC TRAINING, ACADaMIC 250 0.8 % &00 2.4 % 500 2.4 %
mqqm TRAINING, TECHKMITAL 618 2.1 % 1,127 4.5 % i,267 5.1 %
Tus TRAINING, U.S,-BASED 400 1.3 % 800 3.2 % 800 3.2 %
[vic | TRAINING, IN-COUNTRY 1,394 4.5 7 844 3.4 7% 949 3.8 %
TPU TRAINING, PUBLIC 382 1.9 % 767 2.8 % Ba7z 3.4 %




RWANDA (216%9460)

FY 1993 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT

{U.S. Dollars Thousands)

PAGE 1

FY 1991 FY 1992 FY 1993
ESTIMATE  PLANNED  REOUEST
PROJECT NUMBER: 496-0130 TITLE: FARMING SYSTEMS RESEARCH
AGTD AGRICULTUR W TECHNOLOGY DEVELDPMENT AND DIFFUSIDN
S! CODE: NR i 10 % 170
S1 CODE: PBL 100 % 1,700
S1 CODE: RAG 100 % 1,700
SI CODE: RUR 100 % 1,700
SI CODE: XI 80 % 1,020
!
TOTAL AC CODE: 100 % 1.700
100 % 1,700 0 0
PROJEET NUMBER: 696-0122 TITLE: COOPERATIVE CREDIT AND TRAINING (PVOD)
!
PEPD BUSINESS DEVELOPHENT PROMOTION
| 81 cooe: cop 80 % 720
S1 CODE: DED 50 % 600
SI CODE: INS 100 % 1,200
s S1 CODEs PVL 100 % 1,200
g S1 CODE: RDV 20 % 240
- SI CODE: RUR 100 % 1,200
51 CODE: TIC 40 % 480
SI CODE: WDI 30 % 360
‘o ~TOTAL AC CODE: 100 % 1,200
L3
| PREJECT JOTAL. 100 % 1.200 Q Q
|
ECT NUHBER: &94-01264 TITLE: AGR] SURVEY POLICY ANALYSIS
P AGRICULTURAL MANAGEMENT, PLANNING AND POLICY
S1 CODE: FSE 60 % 540
51 CODE: INS 100 % 900
S1 CODDE: PBL 100 % 900
“ S1 CODE: RDC 30 % 270
“ S1 CODE: SPR 2% 223
i S} CODE: XII 20 z 180
TOTAL AC CODE: 100 % 900
PROJECT TOTAL 190 % 900 0 [




RWANDA (2146960)

FY 1993 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT
{U.S5. Dollarws Thousands!}

PROJECT NUMBER: &96-0127

PETI TRADE AND INVESTMENT PROMOTION

FY 1991
ESTIMATE

FY 1992
PLANNED

PAGE 2

FY 1993
REQUEST

TITLE: POLICY REFORM INITIATIVE IN MFG & EMPLOY

81 CODE: PRT 40 % a0
S1 CDDE: PSD &0 % 120
§1 CODE: TFE 30 % .60
S1 CODE: TMA 10 % 20
S1 CODE: WDI 20 % 40
TOTAL AC CODE) 50 % 200
PANS POLICY REFORM, NONSECTORAL N.E.C
§1 CODEs DRG 40 % 32
S1 CODE: EPR &0 % 48
TOYAL AC CODE 20 % a0
PEM3 ADMINISTRATION AND MANAGEMENT
S] CODE: DED =5 % ob
LT S1 CODE: TIC 20 % 24
L S1 CODEs YTE 30 % 36
30 % 120
100 % 400 0 o
4209 CT NUMBER; 6%4-0128 TITLE: MATERNAL CHILD HEALTH/FAMILY PLANNING t1
N FAMILY trbZZ-zm.nczqhbnquncmm
TOTAL AC CODE: 4 % 128 80 134
PNPD FAMILY PLANNING PROGRAM DEVELOPMENT
TOTAL AC CODE: 27 % B&4 540 909
PNSD FAMILY PLAMNING SERVICE DELIVERY
SI CODE: DCt 15 % 331 206 346
S1 CODE: DED 10 % 221 138 231
S CODE: SFI 12 % 265 165 277
SI CODE: T!C 15 % 331 206 348
81 CODE: TPU 15 = 33 2086 344
% 331 206 346

‘ S1 CODE: TTE 15

/0



RWANDA (2169460) PAGE 3
FY 1993 ANNUAL BUDGET SUBMISSION

AC/S]1 SUMMARY REPORT
(U.S. Dollars Thousands)

Fy 1991 FY 1992 FY 1993
ESTIMATE PLANNED REQUEST
S1 CODE: WDI 100 % 2,210 1,380 2,312
TOTAL AC CODE: &9 % 2,210 1,380 2,312
PROJECT YOTAL 100 % 3,203 2,000 3.332
PROJECT NUMBER: 696-0129 TITLE: NATURAL RESOURCE MANABEMENT (PVD}
AGTD ABRICULTURAL TECHNOLOGY DEVELOPMENY AND DIFFUSION
§1 CODE: AEX 100 % 1,423 1,62% 1,537
SI CODE: AFI 100 % 1,425 1,629 1,537
SI CODE: NRM 100 % 1,429 1,629 1,937
S! CODE: PBL 100 % 1,425 1,625 1,537
SI CODE: RUR 100 % 1,425 1,625 1,537
SI CODE: TIC 20 % 265 32% 307
TOTAL AC CODE: 25 % 1,425 1,623 1,937
, EVFR FDRESTRY
W S1 CODE: BDV 40 % 570 &30 b14
" SI CODE: INS 100 % 1,425 1,625 1,337
B S1 CODE: NRM 100 % 1,425 1,625 1,337
_ SI CODE: PBL 20 % 283 325 307
SI CODE: PVL 00 % 1,140 1,300 1,229
S1 CODE: REF 20 % 269 323 307
81 CODE: REN 20 % 263 325 307
- SI CODE: RUR 100 % 1,423 1,623 1,337
'
TOTAL AC CODE: 25 % _ 1,425 1,623 1,537
EVMP  ENVIAONMENTAL MGMT, PLANNING AND POLILCY
SI CODE: BDV 100 % 570 &50 b14
SI CODE: INS . K00 % 570 &30 &14
SI CODE: NRM 100 % 570 - 630 514
SI CODE: PBL 100 % 370 &350 &18
TOTAL AC CODE: 10 % 570 650 &14
EVSC SDIL CONSERVATION
S1 CODE: DOM 100 % 1,388 1,560 1,475
S1 CODE: NRM 10 % 134 158 147
§1 CODE: REF 20 % 273 312 295
S1 CODE: RUR 100 % 1,348 1,360 1,475
S1 CODE: wDI1 30 % 484 780 737
TGThL. AL CODE s Zs % i.308 i,5a0 i,475

i



RWANDA (216960}

FY 1993 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT

(U.S5. Dollars Thousands)

PAGE 9

FY 1993 Fy 1992 Fy 1993
ESTIMATE PLANNED REQUEST
EVWR WATER RESOURIES MANAGEMENT
; S1 CODE: INS 100 % 912 1,040 983
_ S1 CODE: NRM 100 % 912 1,040 983
SI CODE: PBL 100 % 912 1,040 983
SI CODE: REN 20 % 182 208 196
S1 CODE: RUR 100 % 22 1,040 983
SI CODE: TIC 30 % 273 312 293
S1 CODE: WTL 100 % 912 1,040 983
TAQTAL AC CODE: 16 % 12 1,040 983
.b.E.n_mq 107AL 100 % 5,700 &, 300 4,148
'ROJECT NUMBER: 6%96-'. 130 TITLE: PROGRAM DEV AND SUPPORT
PDAS PROJECT DEVI LOPMENT AND SUPPORT
SI CODE: PNFP a0 7 160 200 200
TOTAL AC CODE: 100 % 400 %00 500
—
"MOIECT YOTAL 100 % 400 300 390
'ROJECT NUMBER: 696-0132 TITLE: ADAPTIVE FODD AND AGRICULTURAL RESEARCH
AGTD AGRICULTURAL TECHNOLOGY DEVELOFPMENT AND DIFFUSION
S1 CODE: INS 100 % 2,000 2,000
. SI CODE: PBL 100 % 2,000 2,000
! SI CODE: RUR 100 % 2,000 2,000
S1 COPE: TAC 5 % 100 100
TOTRAL AC CODE: 100 % 2,000 2,000
ﬁbumnw I0TAL 100 % 0 2.000 2,000
.no;mnw NUMBER: 696-0133 TITLE:t DEMOCRATIC INITIATIVES
DICS CIVIL SOCIETY/PLURALISM
TOYAL AC CODE: 20 % 100 100
DIFM  FINANCIAL MANAGEMENT
TOTAL AC CODE: 30 % 150 150
DILG LEGISLATIVE AS5S51STANCE
TOTAL AC CODE: 20 % ° 100 100

/2



RWANDA (214980)
. FY 1993 ANNUAL BUDGET SUBMISSION

: AC/SI SUMMARY REPORT
! (U.S. Dollars Thousands)

FAGE 3

FY 1991 FY 1992 FY 1993
ESTIMATE PLANNED REQUEST
DIDI DEMOCRATIC iNITIATIVES (NOT ELSEWHERE CODED)
]
| TOTAL AC CODE: 30 % 190 130
,..mpplmr T07AL 100 % o 500 300
RCJECT NUMBER: 6954-0134 TITLEs REPRODUCTIVE HEALTH
HECS CHILD SPACING/HIGH RISK BIRTHS
§1 CODE: CHS 10 % 75 7S
SI CODE: DCO 23 % 187 187
81 CODE: DED 38 % 262 262
S1 CODE: PBL 90 % 675 675
SI CODE: #VO 10 % 75 73
S1 CODE: TTE 10 % 73 75
8] CDDE: WDI 100 % 750 730
TOTAL AC CODE: 2% % " 7%0 750
HEHA MWIV/AIDS
() S1 CODE: DCa 15 % a5 45
. SI CODE: DED 15 % 45 45
. SI CODE: PBL 90 % 270 270
81 CODE: PvO 10 % 30 30
SI1 CODE: RSS 15 % 43 45
S1 CODE: TWN 100 % 300 300
-
TOTAL AC CODE: 10 % 100 300
HEMH WOMEN'S HEALTH
S1 CODE: DCO 25 % 375 375
S1 CODE: DED 35 % 525 525
S1 CODE: PBL 90 % 1,350 1,350
SI CODE: PVD 10 % 150 130
S1 CODE: TTE 20 % 300 300
S1 CODE: WDP 100 % 1,500 1,%00
TOYAL AC CODE: 50 % 1,300 1,500
HESD HEALTH SYSTEMS DEVELDPMENT
51 CODE: DEC 10 % 45 45
§1 CODE: INS 50 % 225 225
S1 CODE: PBL 90 % 405 408

13
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- " AWANDA (2169560 PAGE a
FY 1993 ANNLUAL BUDGET SUBMISSION

AC/s8I SUMMARY REPORT
{(U.S. Dollars Thousands)

FYy 1991  FY 1992  FY 1993
ESTIMATE  PLANNED  REOUEST
SI CODE: PVD 10 % 43 a3
SI CODEs TTE 10 % a5 as
TOTAL AC CODE: 15 % : 450 450
PROJECT TOTAL 100 % o 3,000 3,000
PROJECT NUMBER: 696-0133 TITLE: MANUFACTURING STRUCTURAL ADJUSTMENT
PRANS POLICY REFORM, NONSECTORAL N.E.C
S] CODE:s EPR S0 % 7,500 4,750 4,250
81 CODE: PSD 100 % 15,000 2,500 8,300
SI CODE: SPR 100 % 15,000 9,300 8,300
TOTAL AC CODE: 100 % 15,000 9,500 a,%00
EROJECY TOTAL 100 % - 15,000 9,300 8,300
PROJECT NUMBER: &696-HRDA TITLE: HUMAN RESOURCE DEV. ASST.
EDID HUMAN RESOURCE DEVELOPMENT FOR INDIVIDUALS
. *~ SI CODE: INS 100 % 500 1,000 1,000
. SI CODE: PSI. 50 % 250 500 500
S1 CODE: PSL 50 % 230 500 300
SI CODEs TAC 50 2350 500 500
"SI CODE: TFE 50 % 250 500 500
SI CODE: TPU 50 % 250 500 500
SI CODE: TTE 50 % 250 500 500
S1 CODE: Tu3 80 % 400 800 800
SI CODE: WL, 50 % 250 500 500
TOTAL AC CODE: 100 % 500 1,000 1,000
PROJECT TOTAL . 109 % 500 1,000 1.000
PROJECT NUMBER: 936-3057 TITLE: POPULATION CONTRACEPTIVE PROCUREMENT
PNCN FAMILY PLANNING CONTRACEPTIVES
TOTAL AC CODE: 100 % 997
PROJECT TOTAL 100 % 997 0 °

REPORT TOTAL 30,000 25,000 23,000

L
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(3)

HWONLAY L L esrea g

F¥ 1993 ANNUAL BULGET SuBMISS5IUN

ALGREGATION 0F AL/S]1 CODES FOR SPECILAL 1SSUES
(U.S. Dollars Thousands)

FY 1991 FY 1992
ESTIMATE PLANNED

Child Survival Funding 730
Other Health 1,930
Environsent 4,273 4,873
Energy

Forastry 1,423 1,423

Refer to ABS Gi::dance Attachment B for aggregation basis

FY 1993
REQUEST

730
1,9%0
4,609

1,337

The above summaries are agggregations of ACs and Sls. Other aggregations

‘consist of ACs only and can be derived from AC section of the
_:caﬂnOUnl Analysis Report

_
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RWANDA (2169580)
FY 1993 ANNUAL BUDGET SUBMISSION

TABLE v - PROPOSED PROGRAM RANKING

16

RANK PROGRAM FUNDING
($000)
PROJECT TITLE APPROP INCR
MCC LEVEL )
22944——a49aag:xw4»u¢ olelelZ
696-0127 POLICY REFORM INITIATIVE IN MFG & EMPLOY SS +000— ot
696-0128 MATERNAL CHILD HEALTH/FAMILY PLANNING II SS 3,352
£96-0130 PROGRAM DEV AND SUPPORT SS S00
696-0131 RURAL ENTERPRISE DEV. (PVO) SS Fe00
696-0133 DEMOCRATIC INITIATIVES SS 500
696-0135 MANUFACTURING STRUCTURAL ADJUSTMENT SS 1,500
6946-HRDA HUMAN RESOURCE DEV. ASST. SS 1,000
696-0129 NATURAL RESOURCE MANAGEMENT (PVD) SS 1,148
696-0132 ADAPTIVE FOOD AND AGRICULTURAL RESEARCH  SS 1,000
a96-0134 REPRODUCTIVE HEALTH S5 1,000
TOTAL MCC PROPOSED +4-000—
INCREMENT LEVEL {0,000
696-0135 MANUFACTURING STRUCTURAL ADJUSTMENT ss 7,000
696-0129 NATURAL RESOURCE MANAGEMENT (PVO) sS 5,000
696-0132 ADAPTIVE FOOD AND AGRICULTURAL RESEARCH  SS 1,000
696-0134 REPRODUCTIVE HEALTH 55 1,000
TOTAL INCREMENT PROPOSED 14,000
TOTAL PROPDSED BE006~
_4¢aoo
4, 099



RWANDA (21679600
FY 937 ANNUIAL BUDGET SUBMISSION

TABLE VI - EXFENDITUREE OF LOCAL CURRENCY GENERATIONS

wail 1n U.E. Dollar equivalents. and in $thousands?

FYI990 FY1991 FY1992 FY1992
SOURCE/FURIFOEES ACTUAL ESTIM. FLAN FROF.

A. FROJECTE 4,500 1,043 1.620 2,800
E. SECTORS OF GOVERNMENT BUDGET

C. GOVERNMENT DEFICIT/DEBRT

D. A.LD. ADMINISTRATIVE COSTS

E. LOUAL CURRENCY MONITORING (TRUST FUND)

SUBTOTAL CONOMILD SUFFORT FUND and SAI o0 1,042 1,655 2,800

UNEXPENDED ESF BALANCE AT END
OF EACH YEAR, I.E. THE FIFELINE

II. FDAF AND DEVELOFPMENT FUND FOR AFRICA
A, FPRUOJELCTE
B. SELTORS OF GOVERNMENT BUDGET
C. GOVERNMENT DEFICIT/DEBRT 15,000 TN 000
D. ALI. ADMINISTRATIVE COSTS
E. LOCAL CORRENCY MINITORING (TRUST FUND)
SUETDTAL FRAR AND DEVELOPMENT FUND FOR AFRICSH | 1S, 000 S GO0 X

UNEXFENDED DA BALANCE AT END
2F EALCH YEAR, L.E. THE FIFELINE

17
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RWANDA (Z216960)
FY 1992 ANNUAL BUDGET SUEMISSION

TABLE VI ~ EXFENDITURE:= OF LOCAL CURRENCY GENERATIONS

{(all in U.8. Dollar eaquivalents, and in $thousands) '

FY1290 FY1991 FY1992 FY1992
SOURCE/FURFOSES ACTUAL ESTIM. FLAN FROfF.

fai]

. ZECTORS OF GOVERNMENT BUDGET
C. GOVERNMENT DEFICIT/DRDEBRT
L. A.LLD ADMINISTRATIVE COSTS

E. TF FOR FL 480 MONITORING AND IMPLEMENT.

SUBTGTAL FL 4BG 0 8] 0 5]

UNEXFENDED FL EALANCE AT END
OF EACH YEAR, I.E. THE FIFELINE

SRAMD TOTAL CF ALL L2 EXFENDITURES 4,500 16,045 5,655 Z.800

zRAND TOTAL OF ALL UNEXFENDELD T
BALANCES, I.2. THE FIPELINE

[z IR PR
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BUDGET PLAN OODE:
FOEA-91-21696-0000

TABLE VIII(a)

40EA-91-21696-0000 FY 1993 ANNUAL BUDGET SUBMISSION

SOEA-91-21696-U000
TOBA-91-21696-UC00

(DOLLARS IN THOUSANDS)
FY 1991 ESTIMATE

FUNC

EXPENSE CATEGORY CODE Dollars Units
MISSICN NAME: USAID/Rwanda
0.8. Direct Hire
Other Salary U105 0.0 0.0
Educ, Allow’s U106 22.9 22.9 5.0
COLA U108 19.5 19.5
Other Benefits U110 11.2 11.2 _
Post Assign Trv U111 41.9 41.9 4.0
Post Aasign Frt U112 177.4 177.4 4.0
Home Lv Trv 0113 15.6 15.6 6.0
Hone Lv Frt U114 19.3 19.3 6.0
Edac Trv U115 8.8 . 8.8 2.0
R&% R Trv o116 20.4 20.4 6.0
Other Trv U117 26.4 26.4 7.0
Subtotal U100 363.4 363.4
F.N. Direct Hire
F.S. Basic Pay 0201 34.6 34.6 3.0
Overtime/Holiday Pay U202 0.0 0.0
All Other Code 11-F.N. U203 0.0 0.0
All Other Code 12-F.N. 0204 0.0 0.0
Benefits - Former F.N. U205 0.0 0.0
Subtotal 0200 34.6 34.6
Contract Personnel
0.5, P3C Sal/Benefits 0302 41.9 41.8 1.3
All Other US PSC Costs U303 0.0 0.0
FN PSC Sal/Benafits U304 246.4 246.4 41.2
All Other FN PSC Costs U305 0.0 0.0
Manpower Contracts U306 0.0 0.0
Subtotal U300 288.3 288.3
Housling
Re3, Rent U401 67.2 67.2 7.3
Res. Utilities U402 14.9 14.9
M&R 403 10.7 10.7
Y 0404 0.0 0.0
Security Guards U407 43.3 43.3 18.0
ORZ 0408 0.0 0.0
RE? : U409 1.0 1.0
Subtotal U400 137.1 137.1




BUDGET PLAN CODE:

FOEA-91-216986-0000
40EA-91-21696-U000
50EA-91-21696-0000
TOEA-91-21696~-0000

TABLE VIII(a)

FY 1991 ESTIMATE

FY 1993 ANNUAL BUDGET SURMISSION
(DOLLARS IN THOUSANDS)

FUNC Trust
EXPENSE CATRGORY CODE Dollars Funds Total Units
Office Operaticns '
© Qffice Rent U501 16.9 16.9
Office Utilities U502 7.8 7.8
Bldg. M & R U503 16.2 16.2
Equip. M & R U508 21.2 21.2
Commmications U508 32.0 32.0
Security Guards U510 14.9 14.9 4.0
Printing U511 0.0 0.0
Site Visit-Mission U513 4.7 4.7 92.0
Site Visit-AID/W U514 6.0 6.0 1.0
Info Meetings U515 1.0 1.0 1.0
Training U516 34.3 . 34.3 11.0
Conference Attendance U517 17.8 17.8 4.0
Other Ops Travel U518 2.0 2.0 2.0
Supplies U519 41.5 41.5 '
FAAS U520 135.3 135.3
Cont Consult Sves. Us21 210.2 210.2
Cont Mgt/Prof Sves, U522 0.0 0.0
Spec Studies/Analyais U523 0.0 0.0
ADP H/W Leases/Maint U525 6.5 6.5
AP S/N LeasesMaint U526 0.0 0.0
Trans/Freight U500 U598 11.3 11.3
All Other Cont. Sves U598 27.0 27.0
Subtotal Us00 606.6 0.0 606.6
NXP Procurement
Vehicles U601 0.0 0.0 0.0
Res. Furniture U602 53.3 63.3
Res. Equipment Ue03 21.3 21.3
Office Furniture U604 5.8 5.8
Office Equipment U605 7.9 7.9
Other Equipment U606 0.0 0:0
ADP H/W Purchases U607 53.5 53.5
ADP S/W Purchases Usce 0.0 0.0
Trans/Freight U600 U698 69.7 69.7
Subtotal U600 211.5 0.0 211.5 -
636(c) 0200 0.0
Total OE Expense Budget 1,641.5 0.0 1,641.5
LOCAL CURRENCY USAGE: $550.0

EXCHANGE RATE USED IN CALCULATIONS: RFr 115 = $1.00
USDH FTE: 7.0
TRUST FUND END-OF-YEAR BALANCE:

22



BUDGET PLAN CODE:
FOEA-92-21696-0000

(DOLLARS IN THOUSANDS)
FY 1992 ESTIMATE - LOW $ LEVEL

TABLE VIII(a)
FY 1993 ANNUAL BUDGET SUBMISSION

FUNC Trust
E{PENSE CATEGORY CODE Dollars Funds Total Units
‘MISSION NAME: USAID/Rwanda
U.5. Direct Hire
Otler Salary U105 0.0 0.0
Educ. Allou's U106 29.2 29.2 6.0
ColA . U108 20.6 20.86
Other Benefits U110 1.8 1.8
Post Assign Trv U111 18.1 - 18,1 3.0
Posit Assign Frt U112 135.1 .136.1 3.0
Hote Lv Trv U113 9.2 9.2 4.0
Heoee Lv Frt Ui14 3.0 3.0 4.0
Educ Trv 0115 13.0 . 13.0 2.0
Ré& R Trv U116 42.2 42.2 9.0
Other Trv U117 13.9 13.9 5.0
Subtotal U100 285.1 0.0 285.1
F.N. Direct Hire
F.M. Basic Pay U201 38.2 3.2 3.0
Overtime/Holiday Pay U202 0.0 0.0
All Other Code 11-F.N. 0203 0.0 0.0
All Other Code 12-F.N. U204 0.0 0.0
Berefits - Former F.N. 0205 0.0 0.0
Subtotal 0200 38.2 0.0 38.2
Contract Personnel
U.S. PSC Sal/Benefits U302 67.9 67.9 1.2
All COther US PSC Costs 0303 0.0 0.0
FN PSC Sal/Benefits U304 289.8 299.6 48.3
All Other FN PSC Cost= U305 0.0 0.0
Mar power Contracts U306 0.0 0.0
Subtotal U300 367.5 0.0 367.5
Housing '
Res. Rent U401 70.6 70.6 7.0
Res. Utilities 0402 21.9 21.9
M&R 0403 38.5 38.5
LQA 0404 0.0 0.0
Security Guards U407 48.9 49.9 22.0
ORE 0408 0.0 0.0
REE 0409 1.0 1.0 A
~ Subtotal U400 181.9 0.0 181.9

v
)



BUDGET PLAN CODE:
FOEA-92-21696-0000 TABLE VIII(a)

FY 1993 ANNUAL BUDGET SUBMISSION

(DOLLARS IN THOUSANDS)
FY 1992 ESTIMATE - LOW $ LEVEL

FUNC Trust
EXPENSE CATEGORY CODE Dollars Funds Total Units
Office Cperations
" Office Rent U501 18.5 18.5
Office Utilities U502 12.0 12.0
Bldg. M &R Us03 26.5 26.5
Equip. M & R Us08 28.1 28.1
Commamiculions Us09 49.3 49.3
Security QGuards Us10 15.6 15.6 7.0
Printing U511 0.0 0.0
Site Visit-Mission U513 11.2 11.2 100.0
Site Visit-AIDM U514 4.9 4.9 1.0
Info Meetings U515 15.7 15.7 3.0
Training U516 89.6 . 89.6 21.0
Conference Attendance U517 23.6 23.6 5.0
Other Ops Travel U518 5.3 5.3 1.0
Supplies U519 338.7 38.7
FAAS U520 84.3 B4.3
Cont Consult Sves. U521 0.0 0.0
Cont Mgt/Prof Sves. Us22 0.0 0.0
Spec Studies/Analysis U523 0.0 0.0
ADP H/W Leases/Maint U525 22.4 22.4
ADP S/W LeasesMaint U526 0.0 0.0
Trans/Freight U500 Us98 13.0 13.0
All Other Cont. Sves U599 31.0 31.0
Subtotal 500 489.7 0.0 489.7
NXP Procurement
VYehicles U801 18.0 18.0 1.0
Res. Furniture U602 54.0 54.0
Res. Equipment U603 7.0 7.0
Office Fumiture 0604 18.5 18.5
Office Equipment U605 15.4 15.4
Other Equipment Ue086 5.8 5.8
ADP H/W Purchases Ue07 20.9 20.9
ADP S/W Purchases U608 2.6 2.8
Trans/Freight U600 Ue9s 49.7 49.7
Subtotal U800 191.9 0.0 191.9
636(c) Usoo 0.0 0.0
Total OE Expense Budget 1,554.3 0.0 1,554.3
LOCAL CURRENCY USAGE: $709.0
EXCHANGE RATE USED IN CALCULATIO RFr 115 = $1.00 -
USDH FTE: 7.5

TRUST FUND END-OF-YEAR BALANCE:

24



BUDGET PLAN CODE:
FOEA-92-21696-0D000 TABLE VI1I(a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 1992 RSTIMATT - HIGH 2 LEVEL

FUNC Trust
EXPENSE CATEGORY CODE Dollars Funids Total Units

MISSION NAME: USAID/Rwanda
U.S. Direct Hire

Other Salary 0105 0.0 0.0
Edac. Allow’'s U106 29.2 29.2
CoLA U108 20.6 20.6
Other Benefits 0110 1.8 1.8
Post Assign Trv U111 16.1 16.1 3.
Post Assign Frt U112 136.1 136.1 3.
Howe Lv Trv pi13 9.2 8.2 4.
Home Lv Frt Ul14 3.0 3.0 4,
Edaic Trv 0115 13.0 - 13.0 2
R & K Trv U116 42.2 42.2 9.
Otner Trv U117 13.9 13.9 5.
Subtotal U100 285.1 0.0 285.1
F.N. Direct Hire
F.Il. Basic Pay 0201 38.2 38.2
Overtime/Holiday Pay 0202 0.0 0.0
All Other Code 11-F.N. U203 0.0 0.0
Al Other Code 12-F.N. 0204 0.0 0.0
Benefits - Former F.N. U205 0.0 0.0
Subtotal U200 38.2 0.0 38.2
Contiract Personnel
.5, PSC Sal/Benefits (302 67.9 67.9
All. Other US PSC Costs U303 0.0 .0
FN PSC Sal/Benefits U304 299.6 2996
Al). Qther FN PSC Costs U305 0.0 0.0
Mar power Contracts 0308 0.0 0.0
Subtotal U300 367.5 0.0 367.5
Housing
Res.. Rent U401 70.6 70.6
Res. Utilities U402 21.9 21.9
M&R U403 ag.s 38.5
IR : U404 0.0 g.0
Security Gaards D407 49.9 49.9
ORE. U408 0.0 0.0
REF' U408 1.0 1.0 .
Subtotal U400 181.8 0.0 181.9

b

[+
o

-
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3.0

1.2
46.3

7.0
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BUDGET PLAN CODE:
FOEA-92-21696-U000 TABLE VIII(a)

FY 1993 ANNUAL BUDGET SUBMISSION

(DOLLARS IN THOUSANDS)

FY 1992 ESTIMATE - HIGH $ LEVEL

TRUST FUND END-OF-YEAR BALANCE:
Ll

o000 00 O

FUNC Trust
EXPENSE CATEGORY CODE Dollars Funds Total Units
Office Operations
Office Rent U501 18.5 18.5
Office Utilities Us02 12.0 12.0
Bldg. M & R Us03 26.5 26.5
Equip. M & R Us08 28.1 28.1
Comamications U509 48.3 49.3
Security Guards U510 15.6 15.6 7.
Printing U511 0.0 0.0
Site Visit-Mis=ion U513 11.2 11.2 100.
Site Visit-AID/MW U514 4.9 4.9 1.
Info Meetings U515 16.7 15.7 3.
Training Usis 89.6 89.6 21.
Conference Attendance U517 23.6 23.6 5.
Other Ops Travel Us18 5.3 5.3 1.
Supplies U519 38.7 38.7
FAAS U520 84.3 84.3
Cont Consult Sves. U521 0.0 0.0
Cont Mgt/Prof Sves. Us22 0.0 0.0
Spec Studies/Analysis 0523 0.0 0.0
ADP H/W Leases/Maint U525 22.4 22.4
ADP S/W Leases/Maint U526 0.0, 0.0
Trans/Freight U500 U598 13.0° 13.0
Al]l Other Cont. Swves U599 31.0 -31.0
Subtotal Us00 489.7 0.0 489.7
NXP Procurement
Vehicles Us01 18.0 18.0 1.0
Res. Fumiture ue02 62.1 62.1
Res. Equipment U603 7.0 7.0
Office Furniture U604 18.5 18.5
Office Equipment U605 25.4 25.4
Other Equipment Uso6 5.8 5.8
ADP H/W Purchases UsoT 32.8 32.8
ADP S/W Purchases Us08 2.6 2.6
Trans/Freight U600 Usgs 49.7 49.7
Subtotal U600 221.9 0.0 221.9
636(c) 0900 0.0
Total OE Expense Budget 1,5B84.3 0.0 1,584.3
'LOCAL CURRENCY USAGE: £709.0 N
EXCHANGE RATE USED IN CALCULATIO RFr 115 = $1.00
USTH FTE: 7.5



BUDGET PLAN CODE: TABLE VIII(a)
FOEA-82-21696-U000 FY 1993 ANNUAL BUDGET SUBMISSION
FOEA-93-21696-U000 (DOLLARS IN THOUSANDS)

FY 93 DOLLAR RBEQUEST

EST.  DECREASES WAGE &
FUNC 92 & NON- PRICE OTHER  FY 83
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASES INCREASES TOTAL

MISSION NAME: USAID/Rwanda
U.5. Direct Hire

>
o

ol
N =IPM =then

OO DOO

ol oooo®

-

Other Salary U105 0.0 0.0 0.0
Educ, Allow's U106 29.2 (29.2) 29.7 29.7
COLA U108 20.6 {20.6) 21.4 21.4
Other Benefits U110 1.8 (1.8) 3.2 3.2
Post Assign Trv 13531 16.1 (16.1) 35.1 35.1
Post Assign Frt U112 136.1 (136.1) 279.5 279.5
Home Lv Trv U113 9.2 (8.2) 35.4 35.4
Home Lv Frt U114 3.0 {3.0) 11.8 11.8
Educ Trv U115 13.0 - (13.0) 14.1 14.1
R& R Trv U116 42.2 (42.2) 27.1 27.1
Othe:r Trv U117 13.9 (13.9) 14.4 14.4
Subtotal U100 285.1 (285.1) 0.0 471.7 471.7
F.N. Direct Hire
F.N., Basic Pay U201 38.2 3.8 41
Over.ime/Holiday Pay U202 0.0 0.
All Other Code 11-F.N. U203 0.0 0
All Other Code 12-F.N. U204 0.0 0.
Banefits - Former F.N. U205 0.0 0
Subtotal U200 38.2 0.0 3.6 0.0 41,
Contract Personnel '
U.S. PSC Sal/Benefits U302 67.9 {30.0) 1.5 39.4
All Other US PSC Costs U303 0.0 . 0.0
N Pi3C Sal/Benefits U304 299.6 38.6 338.2
All Qther FN PSC Costs U305 0.0 0.0
Manpower Contracts U306 0.0 6.0
Subtotal U300 367.5 (30.0) 40.1 0.0 377.6
Housing _
Res. Rent U401 70.6 7.1 7.7
Res. Utilities U402 21.9 2.2 24.1
M&R U403 38.5 (22.8) 1.6 17.3
LA U404 0.0 0.0
Security Guards U407 49.9 2.0 51.9
ORE U408 0.0 0.0
REP U409 1.0 - 1.0
Subtotal 0400 1B1.9 {22.8) 12.9 0.0 172.0

%2
~

7.0



BUDGET PLAN CODE:
FOEA-92-21696-0000
FOEA-93-21636-U000

TABLE VIII(a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 93 DOLLAR REQUEST

EST. DECREASES WAGE &
FUNC 92 & NON- PRICE OTHER FY 93 _
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASES INCREASES TOTAL UNITS
Office Operations
Office Rent U501 18.5 1.8 20.3
Office Utilities U502 12.0 1.2 13.2
Bldg. M& R U503 26.5 2.7 29.2
Equip. M& R U508 28.1 3.0 .1
Communications 0509 49.3 4.9 54.2
Security Guards 0510 15.6 0.6 16.2 7.0
Printing U511 0.0 0.0
Site Visit-Miasion 0513 11.2 11 12.3 100.0
Site Visit-AID/MW U514 4.9 0.4 5.3 1.0
Info Meetings U515 15.7 1.7 17.4 3.0
Training 0516 89.6 (33.0) 3.1 59.7 12.0
Conference Attendsnce U517 23.6 1.3 24.9 5.0
Other Ops Travel Us18 5.3 0.2 5.5 1.0
Supplies Us19 38.7 3.8 42.5
FAAS U520 84.3 12.7 97.0
Cont Consult Sves, U521 0.0 0.0
Cont. Mgt/Prof Svecs. Us22 0.0 0.0
Spec Studies/Analysis 0523 0.0 0.0
ADP H/W Leases/Maint U525 22.4 2.2 24.6
ADP S/W Leases/Maint 0526 0.0 0.0
Trans/Freight U500 0598 13.0 2.4 15.4
All Other Cont. Sves U599 31.0 3.1 0.3 34.4
Subtotal U500 489.7 (33.0) 46.2 .0.3 503.2
NXP Procurement
Vehicles U601 18.0 18.0 1.0
Res. Furmniture U602 62.1 (8.1) 1.3 55.3
Res. Equipment 603 7.0 (0.3) 0.1 6.8
Office Furniture U604 18.5 (10.2) .2 8.5
Office Equipment Us05 25.4 {8.9) 0.0 16.5
Other Equipment U606 5.8 {0.9) 0.2 5.1
AP H/W Purchases Uso7 32.8 {16.2) 0.4 55.0 72.0
ADP S/W Purchases U608 2.6 1.8 4.5
Trans/Freight U600 1698 48.7 4.3 54.0
Subtotal Us00 221.9 (44.6) 2.2 61.2 240.7
636(c) U900 0.0 v
Total OE Expense Budget 1,584.3 (415.5) 105.0 £33.2 1,807.0
LOCAL CURRENCY USAGE: $735.0
EXCHANGE RATE USED IN CALCULATIONS: RFr 115 = $1.00
USDH FTE: 8.0

TRUST FUND END-OF-YEAR BALANCE:
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BUDGET PLAN OODE:
FOEA-92-216396-U000
FOEA-93-21696-U000

TABLE VIII{(a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 93 TRUST FUND REQUEST

EST. DBECREASES WAGE &
FUNC 92 & NON- PRICE OTHER FY 93
EXPENSE CATEGORY CODE OBLS., RECURRING INCREASES INCREASES TOTAL
MISSION NAME: USAID/Rwanda :
U.S. Direct Hire
Other Salary U105 0.0
Educ. Allow’s U106 0.0
COLA 0108 0.0
Other Benefits U110 0.0
Post Assign Trv U111 0.0
Post Assign Frt 0112 0.0
Home Lv Trv U113 0.0
Home Lv Frt U114 0.0
Educ Trv U115 0.0
R&R Trv U116 0.0
Other Trv U117 0.0
Subtotal 0100 0.0 0.0 0.0 0.0 0.0
F.N. Direct Hire
F.N. Basic Pay 0201 0.0
Overtime/Holiday Pay 0202 0.0
All Other Code 11-F.N. (203 0.0
All Othar Code 12-F.N. U204 0.0
Benefits - Former F.N. U205 0.0
Subtotal U200 0.0 0.0 0.0 0.0 0.0
Contract Personnel
U.S. PSC Sal/Benafits U302 0.0
All Cther US PSC Costs U303 0.0
FN F5C Sal/Benefits U304 0.0
All Other FN PSC Costs U305 0.0
Manpower Contracts U306 0.0
Subtotal ' U300 0.0 0.0 0.0 0.0 0.0
Housing
Res. Rent 0401 0.0
Res, Jtilities 0402 0.0
M&R U403 0.0
LQA . U404 0.0
Security Guards 0407 0.0
OFE U408 0.0
REP U409 _ 0.0
Subtotal U400 0.0 0.0 0.0 0.0 0.0




BUDGET PLAN CODE:
FOEA-92-21696-0000
FOEA-93-21696-U000

TABLE VIII(a)

FY 1993 ANNUAL BUDGET SUBMISSION

(DOLLARS IN THOUSANDS)

FY 83 TRUST FUND REQUEST

FST. DECREASES HWAGE &

' FUNC g & NON- PRICE OTHER FY 93
EXPENSE CATEGORY CODE OBLS. RECURRING INCREASES INCREASES TOTAL UNITS
Office Operations
QOffice Rent 0501 0.0
Office Utilities us02 0.0
Bldg. M& R 0503 0.0
Equip. M& R Us08 0.0
Comaunications 0509 0.0
Security Guards U510 0.0
Printing U511 0.0
Site Visit-Mission 0513 0.0
Site Visit-AIDMW U514 0.0
Info Meetings U515 0.0
Training Usie 0.0
Conference Attendance 0517 0.0
Other Ops Travel 0518 0.0
Supplies U519 0.0
FAAS Us20 0.0
Cont Consult Sves., | U521 0.0
Cont Mgt/Prof Svecs. Us22 0.0
Spec Studies/Analysis U523 0.0
ADP H/W Leases/Maint U525 0.0
ADP S/H Leases/Maint (526 0.0
Trans/Freight 0500 0598 0.0
All Other Cont. Sves (599 0.0
Subtotal U500 0.0 0.0 0.0 0.0 0.0
NP Procurement

Vehicles Ue0l1 0.0
Res. Furmniture U602 0.0

Res. Equipment U603 0.0
Office Fumiture U604 0.0
Office Equipment U605 0.0
Other Equipment Uso06 .0
ADP H/W Purchases 0607 g.0
AP S/W Purchases U608 0.0
Trans/Freight U600 Uess 0.0
Subtotal U600 0.0 0.0 0.0 + 0.0 G.0
B36(c) U900 ¢.0
Total OF Expense Budget 0.0 0.0 0.0 0.0 0.0

LOCAL CURRENCY USAGE:

EXCHANGE RATE USED IN CALCULATIO
USDH FTE:

TRUST FUND END-OF-YEAR BALANCE:

30



BUDGET PLAN CODE: TABLE VIII(a)
FOEA-92-21696-U000 FY 1993 ANNUAL BUDGET SUBMISSION
FOEA-83-21686-U000 (DOLLARS IN THOUSANDS)

FY 63 TOTAL RBQUEST

- ——

EST. DECREASES WAGE &
FONC 92 & NON-  PRICE OTHER FY 83
EXPENSE CATBGORY CODE COBLS. RECURRING INCREASES INCREASES TOTAL UNITS
MISSION NAME: USAID Rwanda

U.S. Direct Hire

Other Salary 0105 0.0 0.0 0.0 0.0 0.0
Educ. Allow's Uics 29.2 (29.2) 0.0 29.7 29.7 6.0
CoLA U108 20.6 (20.8) 0.0 21.4 21.4
Other Benefits U110 1.8 (1.8) 0.0 3.2 3.2
Post Assign Trv Ul111 16.1 (16.1) 0.0 35.1 35.1 5.0
Post Assign Frt U112 136.1 (136.1) 0.0 279.5 279.5 5.0
Heme Ly Trv U113 9.2 (9.2) 0.0 35.4 35.4 11.0
Home Lv Frt U114 3.0 (3.0) ¢g.0 11.8 11.8 11.0
Educ Trv J115 13.0 (13.0) 0.0 14.1 14.1 2.0
R&R Trv U118 42 .2 (42.2) 0.0 27.1 27.1 7.0
Other Trv U117 13.89 (13.9) 0.0 14.4 14.4 5.0
Subtotal U100 285.1 (285.1) 0.0 471.7 471.7
F.N. Direct Hire
F.N. Basic Pay 0201 38.2 0.0 3.6 0.0 41.8 3.0
Overtime/Holiday Pay U202 0.0 0.0 0.0 0.0 0.0
All Other Code 11-F.N. U203 0.0 0.0 0.0 c.0 0.0
Al]l Cther Code 12-F.N. U204 0.0 0.0 0.0 0.0 0.0
Benefits - Former F.N. U205 0.0 0.0 0.0 0.0 0.0
Subtotal U200 38.2 0.0 3.6 0.0 41.8
Contract Personnel ’
U.S. PSC Sal/Benefits U302 67.8 (30.0) 1.5 0.0 39.4 1.0
All Cther US PSC Costs (303 0.0 0.0 0.0 0.0 0.0
FN PSC Sal/Benefits U304 299.6 0.0 38.6 0.0 338.2 46.5
All Cther FN PSC Costs U305 0.0 0.0 0.0 0.0 0.0
Manpcwer Contracts {J306 0.0 0.0 0.0 0.0 0.0
Subtotal U300 367.5 (30.0) 40.1 0.0 377.6
Res. Rent . U401 76.6 0.0 7.1 0.0 T7.7 7.0
Rea. Utilities U402 21.9 0.0 2.2 0.0 24.1
M&HK 0403 38.5 (22.8) 1.8 0.0 17.3
LA - 0404 0.0 0.0 0.0 0.0 0.0
Security Guards U407 49.9 0.0 2.0 0.0 51.9 22.0
ORE 0408 0.0 0.0 0.0 0.0 0.0
REP U409 1.0 0.0 0.0 0.0 1.0
" Subtotal 0400 1B81.9 (22.8) 12.9 0.0 172.0

(%)
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BUDGET FLAN CODE: TABLE VIII(a)
FOEA-92-21696-U000 FY 1993 ANNUAL BUDGET SUBMISSION
FOEA-93-21696-U000 (DOLLARS IN THOUSANDS)

FY 83 TOTAL RBQUEST

EST. DECREASES WAGE &

FUNC 82 & NON- PRICE OTHER FY 93
EXFENSE CATEGORY . CODE OBLS. RECURRING INCREASES INCREASES  TOTAL UNITS
Office Operations .
Office Rent U501 18.5 0.0 1.8 0.0 20.3
Office Utilities U502 12.0 0.0 1.2 0.0 13.2
Bldg. M & R 0503 26.5 0.0 2.7 0.0 29.2
Equip. M & R Us08 28.1 0.0 3.0 0.0 31.1
Communications Us09 49.3 0.0 4.9 0.0 54.2
Security Guards U510 15.6 0.0 0.6 0.0 16.2 7.0
Printing U511 0.0 0.0 0.0 0.0 0.0 }
Site Visit-Mission U513 11.2 0.0 1.1 0.0 12.3 100.0
Site Visit-AID/W U514 4.9 . 0.0 0.4 0.0 5.3 1.0
Info Meetings Us1s 15.7 a.0 1.7 0.0 17.4 3.0
Training U516 89.6 (33.0) 3.1 0.0 £9.7 12.0
Conference Attendance U517 23.6 0.0 1.3 0.0 24.9 5.0
Other Ops Travel U518 5.3 0.0 0.2 0.0 5.5 1.0
Supplies U519 as.7 0.0 3.8 0.0 42.5
FAAS U520 84.3 0.0 12.7 0.0 97.0
Cont Consult Sves. Us21 0.0 0.0 0.0 0.0 0.0
Cont Mgt/Prof Svcs. U522 0.0 0.0 0.0 0.0 0.0
Spec Studies/Analysis U523 0.0 0.0 0.0 0.0 |, 0.0
ADP H/M Leases/Maint U525 22.4 ¢.0 2.2 0.0 24.5
ADP S/W Leases/Maint U526 0.0 0.0 0.0 0.0 0.0
Trans/Freight U500 U598 13.0 0.0 2.4 0.0 15.4
All Other Cont. Sves U599 31.0 0.0 3.1 0.3 34.4
Subtotal U500 489.7 (33.0) 4.2 0.3 503.2
NXP Procurement
Vehicles U601 18.0 0.0 0.0 0.0 18.0 1.0
Rax. Furniture Us02 62.1 (8.1) 1.3 0.0 55.3
Res. Equipment U603 7.0 (0.3) 0.1 0.0 6.8 '
Office Fumniture Us04 18.5 (10.2) 0.2 0.0 8.5
Office Equipment Us0s 25.4 (8.9) 0.9 0.0 16.5
Other Equipment Us06 5.8 (0.9) 0.2 0.0 5.1
ADP H/W Purchases Us07 32.8 (16.2) 0.4 55.0 72.0
ADP S/W Purchases 6808 2.8 0.0 0.0 1.9 4.5
Trans/Freight USQ0 Uegg 49.7 0.0 0.0 4.3 54.0
Subtotal Us00 221.9 (44.6) 2.2 ' 61.2 240.7

636(c) Usoc 0.0 0.0 0.0 0.0 0.0

Total OE Expense Budget 1,584.3 (415.5) 105.0 533.2 1,807.0

LOCAL CURRENCY USAGE: $735.0

EXCHANGE RATE USED IN CALCULATIO RFr 115 = $1.00

USDH FTE: 8.0

TRUST FUND END-OF-YEAR BALANCE:
32




BUDGKET PLAN CODE:
FOEA-93-21696-U000
FOEA-94-21696-U000

.
L]

TABLE VIII(a)

~. FY 1993 ANNUAL BUDGET SUBRMISSION

(DOLLARS IN THOUSANDS)
FY 94 DOLLAR REQUEST

EST. DECREASES WAGE &

FUNC 93 & NON- PRICE OTHER FY 94
EXPENSE CATEGORY CCDE OBLS. RECURRING INCREASES INCREASES TOTAL UNITS
MISSION NAME: USAID/Rwanda
U.S. Direct Hire
Other Salary U105 0.0 0.0
Educ. Allow's 0106 29.7 (29.7) 48.8 48.8 8.(
COLA 0108 21.4 (21.4) 22.3 22.3
Other Benefits U110 3.2 (3.2) 2.1 2.1
Poat Assign Trv U111 35.1 (35.1) 24.5 24.5 3.4
Post Assign Frt U112 279.5 (279.5) 165.1 165.1 3.t
Hore Lv Trv U113 35.4 (35.4) 19.6 19.6 7.4
Hene Lv Frt Uli4 11.8 (11.8) 6.2 6.2 T4
Edue Trv U11s 14.1 (14.1) 15.4 15.4 2.¢
R& R Trv U116 27.1 (27.1) 59.6 59.6 11.¢
Other Trv U117 14.4 (14.4) 14.9 14.9 5.1
Subtotal U100 471.7 (471.T) 0.0 378.5 378.5
F.N. Direct Hire
F.N. Basic Pay 0201 41.8 4.0 45.8 3.
Overtime/Holiday Pay U202 0.0 0.0
All Other Code 11-F.N. U203 0.0 0.0
All Other Code 12-F.N. U204 0.0 0.0
Benefits - Former F.N. 0205 0.0 6.0
A
Subtotal U200 4.8 0.0 4.0 - 0.0 45.8
Contract Personnel ,
1.§. PSC Sal/Benefits U302 39.4 1.8 32.0 73.0 1.
All Other US PSC Costs U303 0.0 0.0
FN PSC Sal/Benefits U304 338.2 34:7 13.3 386.2 47..
All Other FN PSC Costs 0305 0.0 0.0
Manpower Contracts U306 0.0 0.0
Subtotal 0300 377.6 0.0 38.3 45.3 459.2
Housing _
Res. Rent U401 7.7 T.7 85.4 7.
Res. Utilities U402 24.1 2.4 26.5
M&R - 0403 17.3 1.7 19.0
QA ' U404 0.0 0.0
Security Guards U407 §1.9 2.1 54.0 22.
ORE 0408 0.0 0.0
REF U409 1.0 . 1.0
Subtotal U400 172.0 0.0 13.9 0.0 185.9
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BUDGET PLAN CCDE:
FOEA-93-21696-U000
FOEA-94-21696-U000

EXPENSE CATEGORY

Office Operations
Office Rent
Office Utilities
Bldg. M& R
Equip. M & R
Comminications
Security Guards
Printing
Site Visit-Mission
Site Visit-AID/W
Info Meetings
Training .
Conference Attendsance
Other Ops Travel
Supplies
FAAS :

Cont Consult Sves,
Cont Mgt/Prof Sves.
Spec Studies/Analysis
AP H/W Leases/Maint
ADP S/W Leases/Maint
Trans/Freight U500
All Other Cont. Sves

Subtotal

NXP Procurement
Vehicles
Res. Furniture
Res. Equipment
Office Furniture
Office Equipment
Other Equipment,
AP H/W Purchases
ADP S/W Purchases
Trans/Freight U600

Subtotal

636(c) |
Total OE Expense Budget
LOCAL CURRENCY USAGE:

EXCHANGE RATE USED IN CALCULATIONS:

USDH FTE:

TABLE VIII(a)

1993 ANNUAL BUDGET SUBMISSION

- (DOLLARS IN THOUSANDS)

FY 94 DOLLAR REQUEST

EST. DECREASES

TRUST FUND END-OF-YEAR BALANCE:

8.0

3%

RFr 115 = $1.00

WAGE & -
FONC 93 & NON- PRICE OTHER  FY 94 |
CODE OBLS. KECURRING INCREASES INCREASES TOTAL  ONITS
US01  20.3 2.0 22.3
Us02  13.2 1.3 14.5
Us03  29.2 2.9 3z.1
Us08  31.1 3.3 34.4
US09  54.2 5.4 59.6
US10  16.2 0.7 16.9 7.0
U511 0.0 a 0.0
Us13  12.3 1.3 13.6  100.0
U514 5.3 3 0.5 5.8 1.0
US15  17.4 1.2 18.6 3.0
US16  59.7 (3.1) 3.0 59.6 9.0
US17  24.9 1.4 26.3 5.0
U518 5.5 0.2 5.7 1.0
U518 42.5 4.3 46.8
U520  97.0 14.5 111.5
U521 0.0 0.0
U522 0.0 0.0
U523 0.0 0.0
U525  24.6 2.5 27.1
U526 0.0 0.0
US98 15.4 1.5 16.9
U599  34.4 3.7 38.1
US00  503.2 (3.1) 49.7 0.0  549.8
U601  18.0 0.5 3.5 22.0 2.0
Us02  55.3 0.8 56.1
U603 6.8 (0.5) 0.1 6.4
U604 8.5 0.3 0.5 9.3
Us05  16.5 (1.2) : 20.0 35.3
U606 5.1 (0.7 4.4
Us07  72.0 (55.0) 0.3 4.6 21.9
U608 4.5 (0.6) 0.6 4.5
UBSE  54.0 (1.1) 52.9
US00  240.7 (59.1) 2.6 28.6  212.8 )
Ug00 0.0
1,807.0  (533.9)  106.5 452.4 1,832.0
$817.0



BUDGET PPLAN CODE:
FOEA-93--21898-U000
FOEA-94--21896-0000

/

TABLE VIII(a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

Y 94 TPOST FUT REQUEST

DECRRASES WAGE &

BST.
: FUNC 93 & NON- PRICE OTHER FY 94
EXI'ENSE CATEGORY CODE (BLS. RECURRING INCREASES INCREASES TOTAL
MISSION NAME: USAID/Rwanda
U.S. Direct Hire
Cthar Salary 01085 0.0
Edue:. Allow’'s U108 0.0
COLA U108 0.0
Otleir Benefits U110 0.0
Post. Assign Trv U111 0.0
Post. Assign Frt U112 0.0
Home Lv Trv U113 0.0
Hotme: Ly Frt U114 0.0
Educ: Trv U115 0.0
R&R Trv U118 0.0
Other Trv o117 0.0
Subtotal U100 0.0 0.0 0.0 0.0 0.0
F.N. [lirect Hire
F.N. Basic Pay U201 0.0
Overtima/Holiday Pay 0202 0.0
All Othar Code 11-F.N. 0203 0.0
All Other Code 12-F.N. U204 0.0
Benefits - Former F.N. U205 0.0
Subtotal 200 0.0 0.0 0.0 0.0 0.0
Contract Personnel
U.6. PEC Sal/Banafits U302 0.0
All Jther US PEC Costs U303 0.0
FN PXC Sal/Benefits U304 0.0
All dther PN PSC Costs U305 0.0
Manpwar Contracts U306 0.0
Subtotal U300 0.0 0.0 0.0 . 0.0 0.0
Housing .
Ras. Rent U401 0.0
Res., Utilities U402 0.0
M&R . U403 0.0
QA U404 0.0
Becasrity Guards U407 0.0
ORE U408 ’ 0.0
REP U409 0.0
Subtotal U400 0.0 0.0 0.0 0.0 0.0
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BUDGET PLAN CODE:
FOEA-93-21698-U000
POEA-94-21898-U000

.-

.

TABLE VIII(a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 94 TRUST FUND REQUEST

EST. DECRRASES WAGE &
a3 & NON- PRICE OTHER FY 94
OBLS. RECURRING INCREASES INCREASES TOTAL

FUNC
EXPENEE CATEGORY CODE
Office Operations

Office Rant 0501
Offica Utilities U502
Bldg. M& R U503
Equip. M & R U508
Comnmications U509
Security Guards U510
Printing 0511
Site Visit-Mission U513
Site Visit-AID/MW U514
Info Msatings U515
Training U518
Confarance Attandance U517
Othar Ops Travel 0518
Supplies U519
FAAS U520
Cont Consult Sves. U521

Cont. Megt/Prof Sves. U522
Spec Studies/Analysis U523
ADP HMW Leases/Maint U525
ADP 5/ Laases/Maint 0528
Trans/Freight U500 U598
All Other Cont. Sves (599

Subtotal Us00
NXP Procurement

Vehicles U601
Res. Fumiture Us02
Ras. Equipment U803
Office Furniture 0604 -
Office Equipment Us05
Other Equipment U606
ADP H/W Purchases uso7
AP 5/W Purchases Ue08
Trans/Freight U600 U698

Subtotal Us00
636(c) Us0o

Total OE Expense Budget

LOCAL CURRENCY USAGE:

EXCHANGE RATE USED IN CALCULATIO
USDH FTE:

TRUST FUND END-OF-YEAR BALANCE:

QOO DOOO0OQ0O

o|coopopooooooooE0000000

0
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0

0

0

0

0

.0

0

0

‘ 0

0.0 0.0 0.0 0.0 0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0 0.0 0.0 0.0 0.0

0.0

0.0 0.0 0.0 0.0 0.0
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BUDGET PLAN CODE:
FOEA-93-21696-U000
FOEA-94-21696-0000

TABLE VIII(a)
FY 1993 ANNUAL BUDGET SUBMISSION
(DOLLARS IN THOUSANDS)

FY 94 TOTAL RBQUEST

EST. DECREASES WAGE &

FUNC FY 94
FAPENSE CATEGORY CODE OBLS. RECURRING INCREASES INCREASES TOTAL UNITS
MISSION MAME: USAID/Rwanda
0.S. JMrect Hire
Other Salary U105 0.0 y 0.0 0.0 0.0
Edu:s. Allow’'s U106 29.7 0.0 48.8 48.8 8.0
COLA U108 21.4 0.0 22.3 22.3
Other Benefits U110 3.2 0.0 2.1 2.1
Pos: Assign Trv U111 35.1 0.0 24.5 24.5 3.0
Pos Aasign Frt U112 279.5 0.0 165.1 165.1 3.0
Bomy Lv Trv D113 35.4 0.0 19.6 19.8 7.0
Homer Lv Frt U114 11.8 0.0 6.2 6.2 7.0
Eduw: Trv U115 14.1 0.0 15.4 15.4 2.0
R&R Trv D116 27.1 0.0 59.6 59.6 11.0
Cther Trv 0117 14.4 0.0 14.9 14.9 5.0
Subtotal U100 471.7 0.0 378.5 a78.5
F.N. Direct Hire
F.N. Basic Pay 0201 41.8 0.0 4.0 0.0 45.8 3.0
Overtims/Holiday Pay 0202 0.0 0.0 0.0 0.0 0.0
All Other Code 11-F.N. U203 0.0 0.0 0.0 0.0 0.0
All Other Code 12-F.N. 0204 0.0 0.0 0.0 0.0 0.0
Bene:fits - Former F.N. 0205 0.0 0.0 0.0 0.0 - 0.0
Subtotal U200 41.8 0.0 4.0 0.0 45.8
Contract Personnel
U.S5. PSC Sal/Benefits 0302 38.4 0.0 1.8 32.0 73.0 1.2
All Other US PSC Costs U303 0.0 0.0 0.0 0.0 0.0
FN FSC Sal/Benefits U304 338.2 0.0 34.7 13.3 386.2 47.5
All Other FN PSC Costs U305 0.0 0.0 G.0 0.0 0.0
Manpower Contracts U308 g.0 0.0 0.0 0.0 0.0
Subtotal 0300 377.8 0.0 36.3 45.3 459.2
Housing _
Res. Rent U401 7.7 0.0 7.7 0.0 85.4 7.0
Res. Utilities . 0402 24.1 0.0 2.4 0.0 25.5
M&R U403 17.3 0.0 1.7 0.0 138.0
1QA U404 0.0 0.0 0.0 0.0 0.0
Security Guards U407 51.9 0.0 2.1 0.0 54.0 22.0
ORE U408 0.0 0.0 0.0 0.0 0.0
REP 0409 1.0 0.0 0.0 0.0 1.0
Subtotal 0400 172.0 0.0 13.9 0.0 185.9
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BUDGET PLAN CODE: TABLE VIII(a)

FOEA-83-21696-U000 FY 1993 ANNUAL BUDGET SUBMISSION
FOEA-34-21696-U000 (DOLLARS IN THOUSANDS)
Y 94 T7TAL REQISST
EST. DECREASES - WAGE &
FUNC 93 & NON- PRICE OTHER EFY 94

EXPENSE CATEGORY CODE OBLS. RECURRING INCREASES INCREASES  TOTAL UNITS
Office Operations
Office Rent Uso1 20.3 0.0 2.0 0.0 22.3
Office Utilities Us02 13.2 0.0 1.3 0.0 14.5
Bldg. M& R UsQ3 29.2 0.0 2.9 0.0 32.1
Equip. M & R Us08 31.1 0.0 3.3 0.0 34.4
Comaumications 0508 54.2 0.0 5.4 0.0 £9.6
Security Guards U510 16.2 0.0 0.7 0.0 16.9 7.0
Printing U511 0.0 0.0 0.0 0.0 0.0
Site Visit-Mission 0513 | 12.3 6.0 1.3 0.0 13.6 100.0
Site Visit-AID/W Usi4 5.3 0.0 0.5 0.0 5.8 1.0
Info Meetings U515 17.4 0.0 1.2 0.0 18.6 3.0
Training pb16 59.7 (3.1) 3.0 0.0 59.6 9.0
Conference Attendasnce U517 24.9 0.0 i.4 0.0 26.3 5.0
Other Ops Travel U518 5.5 0.0 0.2 0.0 5.7 1.0
Supplies U519 42.5 0.0 4.3 0.0 46.8
FAAS Us20 97.0 0.0 14.5 0.0 111.5
Cont Consult Sves. Us21 0.0 0.0 0.0 0.0 0.0
Cont Mgt/Prof Sves. U522 0.0 0.0 0.0 0.0 0.0
Spec Studies/Analysis 0523 0.0 0.0 0.0 0.0 0.0
ADP H/W Leases/Maint U525 24.6 0.0 2.5 0.0 27.1
ADP SN Leases/Maint U526 0.0 0.0 0.0 0.0 0.0
Trans/Freight G500 U598 15.4 0.0 1.5 0.0 16.9
All COther Cont. Sves U589 34.4 0.0 3.7 0.0 38.1
Subtotal 0500 503.2 (3.1) 49.7 0.0 549.8
N{P Procurement _
Vehicles U601 18.0 0.0 0.5 3.5 22.0 + 2.0
Res. Fumiture U602 55.3 0.0 0.8 0.0 566.1
Res. Equipment 0603 6.8 (0.5) 0.1 0.0 6.4
Office Furniture Ueh4 8.5 0.0 0.3 0.5 9.3
Office Equipment U605 16.5 {1.2) 0.0 20.0 35.3
Other Equipment UB08 5.1 (0.7) 0.0 0.0 4.4
ADP H/W Purchases U607 72.0 (55.0) 0.3 4.6 21.9
AP S/W Purchases U608 4.5 (0.6) 0.6 0.0 4.5
Trans/Freight U600 U698 54.0 (1.1) 0.0 0.0 52.9
Subtotal U600 240.7 (58.1) 2.6 28.6 212.8
636(c) . Usoo 0.0 0.0 0.0 0.0 0.0
Total OE Expense Budget 1,807.0 (533.9) 106.5 452.4 1,832.0
LOCAL CURRENCY USAGE: $817.0
EXCHANGE RATE USED IN CALCULATIO RFr 115 = $1.00
OSDH FIE: 8.0

TRUST FUND END-OF-YEAR BALANCE:
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Table VIII{4)
0.E./Workforce Narrative

FY91 Budget Estimate Overview

FY91's regular operating expense budget of $1,290,000 represents
an 118 increase over FY90. Also added to this year's level is
$6,000 of special OE allotted for environmental travel and $210,200
of CE for in-country support costs of a TAACS advisor.

U.S. Direct Hire U100 costs are up from FY90 reflecting a
greater number of home leaves and R & Rs; and significant additional
travel-related costs due to the rebel insurrection of October 1990.
One employee took advantage of authorized evacuation from post and
medical evacuations have already increased by a factor of 4,
Ancther employee en route to post on assigmment was returned to
Washington for 30 days awaiting a return to normalcy in Rwanda after
the October 1 invasion,

FSN costs decreased significantly in FY91 due to the November
1990 devaluation of the Rwandan Pranc. Any further devaluations are
expected to be offset by wage increases resulting from the wage
survey scheduled to take place in early FY92,

Housing and Office QOperations costs also benefited from
devaluation, but to a lesser extent as prices rose to compensate for
the loss in purchasing power of Rwandan suppliers, Only operational
travel costs increase from PY90 to FY9]l, reflecting a higher level
of training and conference travel out of the region. All other
costs remain essentially flat or decrease in these two categories,

USAID/Rwanda developed and inmplemented a much-needed procurement
plan during FY91., Without the benefit of an Executive Officer until
June 1990, procurement of non-expendable property had historically
been at low levels, Inferior quality residential and office
furniture has been procured locally and no regular replacement
program had been put into effect until PY91l. Procurement in FY9l
focuses on residential furniture and equipment and ADP hardware
purchases, Two household sets are budgeted for FY9l as well as
desperately needed carpets, representational items and standard
American appliances,

The Mission has developed, in consultation with REDSO/ESA
systems management personnel, a detailed ADP procurement plan to
meet its needs over the next several years. The plan essentially
consists of replacing obsolete traditional WANG PCs, and procuremen®
of "shared" laser printers and dot matrix printers to replace
malfunctioning daisy-wheel printers., The plan includes procurement
of a local area network (LAN) in FY93.
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RWANDA (216%60)

FUNCTION
GENERAL MANAGEMENT

EXECUTIVE DIRECTION
PROGRAM DIRECTION

PROJECT DEVELOPMENT
FINANCIAL MANAGEMENT

ADMIN, MGMT.: PERSONNEL MGMT

ADMIN, MGHMT.: OFFICE OPRS,/SUPPORT
ADMIN. MGMT_: RESIDTYL OPRS, /SUPPORY
ADMIN, MGMT , 1 CUSTODIAL/CHAR FORCE
ADRIN. MGHMT.: ALl OTHER

PROGRAM SUPPORT

INFORMATIDN SYSTEMS FANAGEMENT
GENERAL LEGAL FUNLCT]JONS

CLERICAL /SECRETRL . /DATA ENTRY SUP.
OTHER (identify):

) TOTAL

PROG/PROJ MANAGEMENI (BY SECTOR)

AGRICUL TURE /RURAL DEVi LOPMENT

NAT RES MGMT/ENVIRONMENT/ENERGY

HEALTH/CHILD SURV/NUTRITION/AIDS

POPULATION/FAMILY PLANNING

EDUCATION/HUMAN RES. DEV.

PYT, [SECTOR ACTIVIT. (not inc.
(TOTAL

above)

J—mnﬁf. PROGRAM/PROJECT MGMT
|
HOUS ING GUARANTIES
URBAN DEVELOPMENT
DISASTER ACTIVITIES
DEMOQCRACY INTVS./ADMIN OF JUSTICE
INFRASTRUCTURE/CAPI Tfu. PROJECTS
DTHER (identity)s
TOTAL
SPECIAL ISSUES - NON-ADDITIVE
PL48B0O T.]11/75416
PL480 Al)l Other

MmNtz Emgcy;All T.I11
(T.I1/5414 PVD & WFP)

NARCOTICS )
ECONDMIC POLICY REFORM
PROGRAM/PROJECT EVALUATION

CENTRAL /REGIONAL PROJECT MGMT.
LOCAL CURRENCY MGM1./ACTIVITIES

FY 1993 ANNUAL BUDGET SUBMISSION

TABLE IX — MISSION WORKFORCE SUMMARYIN WORKYEARS (FTE S)
Fy 1991: ESTIMATE
USDH - - =FNDH- - - — - USPSC ~ ~ = —- - - FNPSC - - - OFHER U.S.5G  OTHER INS), MANPOWER
OE DE ¥ 3 TF PR 0E TF PR OE PR OE PR 0E ¥
1.0
1.1 1.4
0.8 0.6
i.0 3.0 3.4
0.2 0.5
0.2 0.4 14.9
0.2 1.0
2.0
0.2 1.0
0.2 2.5
6.3
: b2 .
4.9 3.0 0.0 0.4 0.0 0.0 34.8 0.0 0.0 5.0 u.o oo 0.0 o 0.0
0.3 0.6 2.0
0.6 0.3 1.0 1.0
0.2 0.3 0.3
0.6 0.7
0.2
0.2 1.0 N P & . e
2.1 0.0 v.0 0.0 0.0 0.9 5.0 0.0 2.0 2.3 Tolo o.u o 0.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 V.0 0.0 ¢.0 0.0 "o.o 6.0 0.0
0.4 0.6 0.8
0.6 0.5
0.2 0.2




RWANDA (21469860)

FUNCTION
GENERAL MANAGEMENT

EXECUTIVE DIRECTION
PROGRAM DIRECTION
PROJECT DEVELOPMENT
FINANCIAL MANAGEMENT
ADMIN. MGMT.: PERSONNEL MGMT
ADMIN. MGMY.: OFFICE OPRS./SUPPORT
ADMIN. MGMT.: RESIDTL OPRS./SUPPORT
ADMIN, MBMT.: CUSTOD1AL/CHAR FORCE
ADMIN. MGMT.: ALL OT+ZIR
PROGRAM SUPPORT

INFORMATION SYSTEMS MANAGEMENT
GENERAL LEGAL FUNCTIONS
CLERJCAL/SELCRETRL . /DATA ENTRY SUP.
ONIﬁ (identify):

» TOTAL
PROG/PROJ MANAGEMENT (BY SECTOR)
AGR 1 CUL TURE YRURAL DEVILOPMENT
NAT RES MGMT/ENVIRDNMENT /ENERGY
HEALTH/CHILD SURV/NUTRITION/ARIDS
POPULATION/FAMILY PLANNING
EDUCATION/HUMAN RES. DEV,
PVT. SECTOR ACTIVIT. (not inc.

TOTAL

above}

MISCEL . PROGRAM/PROJECT MGMT
HOUSING GUARANTILES
URBAN DEVELOPMENT
DISASTER ACTIVITIES
DEMOCRACY INTVS./ADMIN OF JUSTICE
INFRASTRUCTURE /CAPITAL PROJECTS
OTHER tidentify):

TOTAL

&,

FY 1993 ANNUAL BUDGET SUBMISSION

TABLE IX -
FY 19921

- USPSC - - -
¥

USDH — — -FNDH~ -~ =~ -

OE TF OE

OE
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HIGH $ LEVEL
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PR OE PR
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ﬁtbz. (2146960)

FUNCTION

GENE! MANAGEMENT
i

EXECUTIVE DIRECTION
PROGR DIRECTION
PROJECT DEVELOPMENT
FINANC 1AL MANAGEMENT
ADMIN. MGMT.: PERSONNZL MGMT
ADMIN. MGMT.: OFFICE QPRS./SUPPORT
ADMIN, MGMY.: RESIDTL OPRS,/SUPPORT
ADMIN. MGMT . CUSTODIAL/CHAR FDRCE
LADMIN. MGHT_: ALL DOTHER
PROGRAM SUPFORT
ﬁ—Zﬂﬁllﬁquﬂz SYSTEMS MANAGEMENT
GENERAL LEGAL FUNCTIONS
ERICAL /SECRETRL . /DATA ENTRY SUP.
HER (identity):

TOTAL

0G/PR0OJ MANAGEMENT (BY SECTOR)
ICUL.TURE/RURAL DEVELOPMENT
IAT RES MGMY/ENVIRONMENT/ENERGY
ALTH/CHILD SURV/NUTRITION/AIDS
POPULATION/FAMILY PLANNING
EDUCATION/HUMAN RES. DEV.

PVYT, SECTOR ACTIVIT. (not inc. above)
TOTAL
MISCEL. PROGRAM/PROJECT MGMT

HOUS ING GUARANT IES
URBAN DEVELDPMENT
DISASTER ACTIVITVIES
DEMOCRACY INTVS./ADMIN OF JUSTICE
INFRASTRUCTURE/CAFPITAL PROJELCTS
THER (identify):

TOTAL

ECIAL ISSUES - NON-SDDITIVE

480 T.11/5416 Mntz,Emgey;All T.111
PL4B0 All Dther (T.I1/54146 PV0D & WFP)
NARCOTICS
ECONQMIC POLICY REFOF*
PROGRAM/PROJECT EVALLATION
CENTRAL /REGIONAL PROJECT MGHT.
LOCA CURRENCY MGMT./ACTIVITIES

FY 1993 ANNUAL BUDGET SUBMISSION

TABLE 1X - MISSION WORKFORCE SUMMARYIN WORKYEARS (FTE'S) r
FY 1992: LOW ¢ LEVEL :
USDH - — ~FNDH- - =~ - — USPSC - - - = = - FNPSC -~ - - OTHER U.5.6 OTHER INST. MANPOWER
0OE OE TF OE TF PR O€& TF PR OE PR OE PR 013 TF
1.0
1.7 2.1
0.8 0.6
1.0 3.0 4.0
0.2 0.5
0.2 0.4 18.0
0.2 1.0
2.0
0.2 1.0
0.2 2.3
0.6
7.0
——— o+ iy ’ ] H. [ - e m—— e —— —— 2
3.5 3.0 0.0 t.0 0.0 0.0 40.48 0.0 0.0 0.0 Q.0 0.0 0.0 0.0 0.0 P
0.4 2.0
0.6 0.3 1.0 1.0
0.2 1.0 0.7
0.3 1.0 v.3
0.2
0,3 — v.2 4.0 .0
2.0 0.0 0.0 G.0 0.0 0.3 6.0 0.0 2.0 1.¢ uv.0 g, 0.0 6.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 .0 0.0 0.0 0.0 0.0 0.0 0.0
0.6 ©.8
1.0 0.5
0.2 0.2
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RWANDA (21&69460)
FY 1993 ANNUAL BUDGET SUBMISSION

TABLE X: MICROENTERPRISE PROGRAMS
(U.S Dollars Thousands)

FUNCTION FY1990 FYL1991 FY1992 FY1993
FUND & FUNCTION ACTUAL ESTIMATE PLANNED PROPOSED .
5960127 POLICY REFORM INITIATIVE IN MFG & EMPLOY
LC Loans to Microenterprises 116
LC Training and Technical Assistance 23 50 &0
LC Imstitutional Development & Support 141 &6 80 20
LC Policy/Regulatory Reform i9 13 30 30
LC Otner S 226 170 130
PROJECT TOTAL: 1465 444 330 240
REPORT TOTAL: 165 444 330 240
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RWANDA (21&49460)
FY 19923 SMNNUM BUDG™T SUBMISSINN

TABLE X: MICROENTERPRISE PROGRAMS
COUNTRY RECAP -
" {(U.,S Dollars Thousancs)

SUND SOURCE - FY1930 FY1991 FY1992 FY1993
FUNCTION ACTUAL ESTIMATE PLANNED PROPOSED

ZSF/SAl DOLLAR OBLIGATIDNS

Loans to Microenterprises

Training and Techmnical Assistance
Institutional Development & Support
Poclicy/Regulatory Reform

Other

ESF/SA]l DOLLAR OBLIGATIONS TOTAL:
SDAP DOLLAR OBLIGATIONS
Loans to Microenterprises
Training and Technical Assistance
Institutional Development & Support
Policy/Regulatory Reform
Other
FDAP DOLLAR OBLIGATIONS TOTAL ¢

LOCAL CURRENCY EXPENDITURES

Loans to Microenterprises 116

Training and Technical Assistance 23 SO &0

Institutional Development & Support tat &b 80 20

Policy/Regulatory Reform 19 13 30 30

Dther S 2286 170 130
LOCAL CURRENCY EXPENDITURES TOTAL : 165 444 330 240
GRAND TOTAL 165 444 330 240
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RWANDA (21&6960)
FY 1993 ANNUAL BUDGET SUBMISSION

TABLE XIII - PL4BO TITL:= 1

SPONSDR NAME: CATHOLIC RELIEF SERVICES - USSC

A. MATERNAL AND CHILD HEALTH

B. SCHOOL FEEDING

]

OTHER CHILD FEEDING
D. FOOD FOR WORK

E. MONETIZATICN
NUMBER OF
RECIFPIENTS COMMODITY
(Q00)

65,000,0 WHEAT
TOTAL MONETIZATION
F. GENERAL RELIEF

5. OTHER

45

( THOUSANDS }
KG DOLLARS
5,786.0 900.0
5,786.0 900.0



Title of Project: CRS FY 1993 Emergency Monetization
Project Number: 696-91-003
Funding in US Dollars: FY 92: 450,000 FY 93: 900,000

Country Situation

Rwanda has a total surface area of 26,338 square km. Population growth
and a limited land area combine to make Rwanda the most densely populated
country in Africa. Of the 7.3 million inhabitants, 93 percent live in rural
areas, Average farm size is 1.2 hectares, However, it is estimated that 50
percent of rural households actually have holdings of less than 1 hectare.

Rwanda agriculture experiences two "hungry seasons™ {(October-December
and April-June) between the annual crop cycles. Despite seasonal shortages
crop production was able to keep pace with population growth until recently,
due to an expansion of cultivated land. A recent (July/August 1990) USAID
food needs assessment noted that since 1984, however, population growth has
overtaken increases in staple food crop production. Consequently, per capita
production of staple food crops has fallen in a steady linear fashion from 650
kilos in 1984 of staple food crops has fallen in a steady linear fashion from
650 kilos in 1984 to 549 kilos in 1989 (Lowdermilk, 1990). Five southwestern
prefectures in Rwanda (Gikongoro, Kibuye, Butare, Gitarama, Cyangugu) have
been identified as chronic food deficit regions where year-round subsistence
at the household level is often impossible to attain.

Until 1990 the Government of Rwanda (GOR) had a stated agricultural goal
of food self-sufficiency. However, acute regional food shortages since 1988
have forced the GOR to revise it's policies in the agricultural sector to one
of food security that recognizes the limitations of food production that
requires food assistance to meet seasonal deficits.,

In 1989 climatic vagaries, plant diseases and pest infestation combined

with the above structural constraints, resulted in acute regional food
shortages in the 5 southwestern prefectures of Rwandan and necessitated
emergency distributions of 10,630 MT of emergerncy food assistance to a target
of approximately 224,374 Rwandans identified as at-risk.

The June-July 1990 harvest produced another food production shortfall
and acute food shortages were again identified throughout the five
southwestern regions of Rwanda. While CARITAS was effective in distributing
emergency food assistance, the 1989-90 emergency program highlighted some
institutional weaknesses in CARITAS as an emergency response organization.
Lack of trained personnel at the national, diocesan and parish level limits
the capacity of CARITAS to plan and cocrdinate larger emergency responses.,
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Problem Statement

A recent World Bank mission report suggests that capacity for increased
self-sufficiency is limited. Given the already small size of holdings coupled
with increasing population growth, plots will become even smaller and the
capacity for increased self-sufficiency less (World Bank, 1990). The
Lowdermilk study further highlights an overall 1990 food deficit of 179,514
MI. For primary staple crops (beans and sorghum) the 1990 production deficit
is projected to be 35,045 MT and 9,108 MT respectively, The study also
projects aggregate food deficits in Rwanda over the next 5 years (1991-1995)
as follows: 221,592 MT (1991); 259,857 MT (1992); 329,903 Mr (1993); 379,584
MT (1994); and 438,449 MT (1995).

It is estimated that approximately 79 percent of rural households
currently are net buyers of beans and sorghum. Since 1989 however,
opportunities to work for cash or in-kind payment have become increasingly
difficult to find and seasonal food insecurity has became more acute and
frequent (World Bank, 1990). Thus, an estimated 60,000-100,000 marginal
farmers are now put at-risk during each Rwanda hungry seasons in the chronic
food ceficit regions of the country (April-June/October-December).

Rwanda recently agreed to undergo a five (5) year structural
readjustment program which will have a short-term negative impact on the rural
poor. A January/Pebruary 1991 world Bank mission recommends that food
assistance be provided in food deficit zones to the most vulnerable groups of
Rwand:. society as a "safety net"™ during the period of economic adjustment.

Program Description

The primary goal of the FY 1992 emergency monetization are to guarantee
that local currency funds are available to ensure an appropriate and timely
emergency response to anticipated seasonal food shortages. An ancillary goal
of the emergency monetization program is to enhance/increase the institutional
capacity of CARITAS/Rwanda to effectively plan and implement emergency
programs, particularly those that necessitate a food response,

Specific Objectives of the FY 1992 monetization include:

: 1. To preposition funds in order to purchase and transport
approximately 750 MT' of beans locally in anticipation of emergency food
distributions in lst quarter FY 1992 (October-December 1991),

2. To apply the monetization-generated funds as a USG/CRS contribution
toward a larger emergency response through the EEC co-financement program.

3. To improve the logistics coordination and program monitoring of
CARITAS emergency programs through the hiring of one qualified staff with
exper.ence in the field of emergency programming and operations,

4, To improve the planning, targeting and implementation of diocesan

and parish level emergency responses through the provision of appropriate
emergency preparedness training to CARITAS diocesan and parish personnel,
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5. To mitigate the severity of future food related emergencies through
the development of preparedness plans at the national, diocesan and parish
levels

Specific objectives for FY 1993 monetization are similar,

Target Group for Emergency Food Distributions

An estimated 60,000-100,000 marginal farmers (and their families) are
put at-risk each hungry season., Past experience in emergency distributions
demonstrates that, at present, the human/material resource capacity of CARITAS
to distribute emergency food is limited. CARITAS estimates that it can
effectively distribute, on an emergency basis 2,250 MT of food (750 MT from
Title II monetization and 1,500 MT from EEC Co-financement) during one hungry
period. Thus, the combined programs will provide approximately 65,000 Rwandan
farmers with a supplemental food package for at least 60 days during the most
critical period of the year.

A total of 52,069,440 FRW (rounded to US$ 450,000) is needed from the
proposed emergency monetization for each "hungry season". Funds will be used
for three (3) primary purposes and will be needed in-country no later than 15
September to begin emergency programming projected for lst Quarter FY 1992.
Similar advanced funds availability will be necessary for 1993 activities,
All funds will be kept in an interest bearing local account in Kigali.

Title II commodities will be monetized to ensure that local currency
funds are available for the local purchase and internal transport of
approximately 750 MT of beans for emergency distributions during the Rwanda
hungry period of FY 1992 (October-December) and for the two "hungry seasons of
FY 1993,

Because Rwanda is also prone to a myriad of emergencies that call for a
food response CRS proposes that emergency monetization funds also be earmarked
for food distributions to victims of civil unrest, to a spontaneous influx of
refugees and/or to farmers affected by seasonal flooding/hailstorms should the
emergency situations arise,

Emergency monetization proceeds (Us$ 40,800) will support the
institutional enhancement of CARITAS emergency programming over a two year
period. Institutional support will focus on improving the logistical capacity
of CARITAS at the national, diocesan and parish levels to effectively plan ard
coordinate emergency food distributions. Approximately 10 percent of the
monetization proceeds will be allocated to CARITAS institutional support.

The actual monetization will occur in another country where CRS has a
physical presence (for example Kenya). Sales proceeds from the monetization
would be transferred to CRS/Rwanda for emergency programming.

CRS/Kenya is proposed as the third-party for two principle reasons:

1. CRS/Kenya has experience in monetization programs and has indicated

that a third party monetization would not tax its capacity to implement other
Title II programs in Kenya.
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2. CRS/Kenya is in close proximity to Rwanda making joint coordination
and mcnitoring of the emergency program easier that if the monetization took
place outside of (he sub-region,

Wheat is the recommended commodity to be monetized in Kenya, Tonnage
required for monetization would depend upon the local sale price of the
commocity, Based upon the current local sales price for wheat in Kenya an
estimated 2,893 MI of wheat are needed to provide CRS/Rwanda with the local
currercy equlvalent of US$ 450,000,

Justification for Monetization

In the absence of a Title II food program that can be tapped during
emergencies, it is apparent that Rwanda must find alternative options to meet
projected recurrent seasonal food shortage deficits, The prepositioning of
funds for emergency interventions in FY 1992 would act as a safety net to
alleviate seasonal hunger for at-risk populations throughout the country,
particularly in the chronic food deficit areas of Rwanda, Prepositioned funds
will also allow CRS and CARITAS to respond in the event of other sudden
disasters and emergency food shortages within the region.

It is assumed that emergency food aid will be purchased and transported
from surplus regions of Rwanda or neighboring countries to food deficit
regions. Local purchases will permit the distribution of foods compatible
with the diets of at-risk populations. Local purchases will also encourage
regional production,

Monetization will also enhance the institutional capacity of CARITAS to
effectively respond to emergency situations where food is an appropriate
intervention. Monetization proceeds will also be allocated to provide
training of CARITAS personnel in order that the organization can begin to
address emergency planning that incorporates strategies to mitigate and
prevent future emergencies,

Three party (as opposed to in-country) monetizations represent the only
viable option at this time for a USG response to anticipated food shortages in
FY 1992 and FY 1993 for three reasons:

1, Because of the negative experience with previous Title II
monetizations in Rwanda the USG prefers a cautious approach to Title II
programming at this time,

2. The borders between Uganda and Rwanda remain closed, putting
additional difficulties on the transport of Title II commodities to Rwanda at
this time,

3. Present unfavorable market conditions and on-going World Food

Program (WFP) monetizations in Rwanda restrict the types of commodities that
can be monetized m—country.
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Project Number 696-0133

Project Title Rwandan Democratic Initiatives —— Grant
Project Runding FY 1992-94, LOP $1.5 millicn
Appropriation Account Development Fund for Africa (SS)
Project objectives:

This new project is intended to respond directly to the Agency’s new
mandate for support to democratic initiatives in Africa. Simultanecusly, it
will support rapidly evolving political liberalization taking place in Rwandan
society. While neither the approved CDSS nor the Action Plan envisioned such
an activity, it is simply an indication of how quickly this target of
opportunity has evolved in the strategies of both A.I.D. and Rwanda. Issues
relating to the development of this project will be more easily described by a
needs assessment/concept paper team which is expected to examine opportunities
and constraints during the summer of 1991.

Problems and Means:
Background

Rwanda gained its independence from Belgium in 1962. Just prior to
independence, in the late 1950s, Rwanda witnessed a profound social revolution
. in which the Hutu majority (who make up nearly 90% of Rwanda’s population)
succeeded in destroying the centuries-old feudal system dominated bty the Tutsi
(who malke up about 10% of the population). The political forces of Hutu
nationalism dominated the independence government of Rwanda, and the Rwandese
Government has since independence been committed to uplifting the Hutu masses.

In 1973, a military coup brought the then head of the armed forces,
Juvenal Habyarimana, to power. Following the coup, President Habyarimena
created the MRND, which became the only legal political party. Under
Habyarimana and the MEND, Rwanda has enjoyed a long period of political
stability. Habyarimana and the MRND succeeded in creating a highly
centralized political structure whose tentacles spread deeply into the
overwhelmingly rural Rwandese society, and exercised tremendous influence over
the economy and almost all other spheres of life in the country.

In the 1970s Rwanda experienced high rates of economic growth while
the GOR practiced very conservative economic management. Budget expenditures
were kept under control and inflation was very low. Capital controls ware
minimal and the Rwandese franc did not become overvalued. As a result of
these policies, Rwanda was able to weather the international recession of the
early 1980s without turning to the international financial institutions for
balance-of-payments support and without initiating economic stabilization and
structural adjustment policies. Rwanda was ocne of the few African countries
that avoided structural adjustment in the 1980s.
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Nevertheless, the intarmational recession of the early 1880s did have
a negative impact on the Rwandan economy and set into motion economic
problems. Since 1967, Rwanda has been faced with a precipitous decline in
world coffee prices and unfavorable weather conditions. The economy stagnated
in 1987 and 1988 and cutput declined Shwrzly in 1523, The government sought
to avoid macroeconomic adjustment by suppressing inflation through price
sontrols and postponing needed devaluations. The government borrowed heavily
from the domastic banking system and private sector, in practice crowding cut
private investment and further accelerating the economic slowdown. The budget
deficit increased and the appreciation of the franc led to a loss of
internaticnal competitiveness., Rwanda became increasingly dependent upon
soncessional transfers from the intermational donor coommity.

By 19390 the government recognized that its strategy of postponing
scononmic adjustment was not sustainable and tumed to the IMF and the World
Bank for support. With assistance from the intermational financial
institutions, Rwanda has developed a far-reaching program of econcamic
stabilization and structural adjustment that seeks to reduce distortions in
the economy, to restore the foundation for sustained, equitable economic
growth, and to improve thes economic framework in order to increase private
sector participation in econcmic activity.

Rwanda’s decision to undertake a major reorientation of its economic
policy and to seek large-scale support from the international commmity
coincided with the dramatic collapse of commmnism in Eastern Burope and end of
one-party states there as well as with extensive discussions among the donor
commnity concerning the need for developing countries to move to more
democratic political systems. In July, 1990, President Habvarimana anncumced
his intention of moving towards a democratic milti-party political system in
Rwanda. On October 1, 1990, a predominantly Tutsi exile rebel military force
invaded Rwanda from neighboring Uganda. While sporadic fighting still
continues in parts of the north, the continued viability of the Rwandan
government no longar appears at risk.

The rebel invasion furthar spured the democratization movement in
Rwanda. The Rwandan government has sought to emphasize its commitment to
democracy both to maintain international support and to undercut the political
appeal of the rebels and to ensure popular support for the government. A
draft national political charter, imbued with democratic notions, was
published on December 31, 1990. A planned national referendum on whether to
move to a malti-party system has been scrapped in favor of moving directly to
milti-party politics. In April, 1991, President Habyarimsna won support from
a special conference of the MEND to move rapidly to a muiti-party system and
to end the wide range of special privileges that the ruling party now enjoys.
Already, opposition political movements have begun to take shape.

Thus, contenporary Rwanda is facing the very difficuit task of
similtaneocusly undertaking its first substantial economic reform program at
the same time as it is undergoing a transition to more democratic rule. It is
facing these challenges, moreover, in a context of extremsly bleak econcmic
conditions. In recognition of these special circumstances, at a special
donors meeting in March, 1891, the United States pledged an additional %20
million in suppart of the new structural adjustment program. A total of $120
million in additional finding was pledged by the donor commmity.
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The United States also supports recent moves to a more democratic
system. After a series of discussions, the USG country team has recently
decided that the time is right for increased United States activities in
support of the democratization process. When the new American ambassador
- presented his credentials to President Habyarimana in Decesber, the Pre=ident
explicitly requested American support in developing a real democracy in Rwanda.

. The overall cbjective of this project is to provide support for
democratization and improved governance in Rwanda. The project will include a
saries of initiatives which will be drawn from the list of specific
opportunities described below.

1. St.rem'umingﬂnmtitutimal framesork in Rwanda, espacially
whare it is consistent with the principles of democratic governance.

2. Strengthening the capacity of the staffers at the CND, the Rwandan
legislature, to play an effective role to provide policy options to decision
makers under a democratic political system.

3. Examining the legal framework governing associaticnal life in
Rwanda, and assess the degree to which it is consistent with the democratic
principles,

. 4. Strengthen existing patterns of accountability in the Bwandan
public service and in parastatal enterprises, especially the degree to which
they are consistent with pattams of effective governance.

5. St.rma‘t}mthestmctamandoperatimsof local government in
Rwanda as well as the financial and political relations between local
government and the central administration.

Target group

Obvicusly, the target group for a project of this nature is the entire
society of Rwanda, and, to the extent that this project is successful, its
impact will be felt on all facets of Rwandan 1ife. Until the needs
assessment/concept paper is completed and specific activities are identified,
it is impossible to be more specific concerning target group subsets.

52



POPLLATION

COUNTRY ;

PROJECT
NUMEER

POP-3023
POP-3046&
POP~-3046
POP-3030
POP-3048
POP-~3050
POP=-3040
FOP-3049
POP-3058
POP-0502
POP-30351
POP-3038
POP-3031
POP-3045
POP-3035
POP-3052

TOTALS

HEALTH
COUNTRY:

HE-Z9&5
HE-S972
HE-5%970
HE-5948

TOTALS

RWANDA

FRAJECH
TITLE

DHS
DDI~BUCEN
DDI-RAPID

OB-COL.UNIV,

SEATS

FPOPCOUNCIL
GEORGETOWN

AVSC
CARE
PRB

CSM-FUTURES

FPLM

PAC-INTRAH

JHPIEGO
FPMD-MSH
PCS-JdRHU

RWANDA

RIDS/GPA

AIDSTECH SPT

TAACS
VvBC

FY?1
CORE BUY-IN
20
30 103
146
156
185 690
51 103
30
40
400
271 380
72
13 530
177
1436 2203
300
75
210% 210x
120
705 210

¥ (OPERATING EXPENSE FUNDS, AID/W
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(000)

CORE
150

10C
130
400

50

40
800
10
150
72
100
30
135
12

2079

400
50

4590

Fye2
BUY-IN

200

25

240

50
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FY91 ADP procurement reflects the contents of the Mission AP
procurement plan as well as IRM guidance with respect to ADP
maintenance and preparations for future installation of a LAN.

FY92 Budget Request Overyiow

USAID/Rwanda's requested level of funding for FY92 represents a
16% increase over FY91l. Costs are principally increasing in Office
Operations and Housing. By the end of FY91 the Mission will be
fully sta“fed with 8 U,S. direct hires for the first time, New
housing must be procured for the additional direct hire as well as
for a member of a departing tandem couple. The Mission will bear
the costs of preparing the additional houses and perform essential
maintenance and renovation to the USG owned Mission Director's house
to preserve its value and provide adequate space for
representational purposes.

In April 1991 the Mission obtained a lease for additional office
space in the building adjoining the AID complex. The Mission had
completely outgrown its current space and found it necessary to
augment its functional area to accommodate 1 more U.S. direct hire
coming in FY91; 2 additional PSNs hired in FY91; and 3 PSNs
projected for hire in FY92 (who require office space), The greater
level of staffing is reflected throughout the Mission's budget
projections, but in FY92 particularly in the area of office
operations,

Mission staffing levels are increasing as a function of the
program level and program type. The Mission was ately staffed
in PY90 with an OYB of $8 million. The addition of $27 million in
FY91 and $17 million thereafter for structural adjustment policy
reform and democratic initiatives necessarily demands expanded
Mission expertise in project/program management and analysis. New
FSN positions are created in these areas as well as administrative

support areas such as voucher examination, secretarial, and driver
services,

Non-expendable property procurement in FY92 reflects routine
replacement of household and office furniture and equipment;
construction of permanent shelving in the new joint AID/State
warehouse; purchase of an uninterruptable power supply (UPS) to
replace the primary one at the office which is malfunctioning; and
replacement of the last 10 traditional WANG personal computers (PCs)
which have long exceeded their useful lives in terms of productivity
and cost of repair,

In the event that USAID/Rwanda's requested level of funding
cannct be met, USAID will postpone the purchase of the UPS, 5 of the
10 replacement PCs, and patio furniture for the residences.
Procurement is essentially the only discretiocnary expense category
in the Mission's FY92 budget, Mission personnel spend nearly 100%
of their time in their hames and at work, especially since the
October 1990 rebel invasion of Rwanda, but even in the absence of
war. Pew outside activities exist {in Rwanda. Given the already
inferior level of household furniture in Rwanda, the Mission would
not like to cut spending on residential furniture and equipment at a
time when the need for this procurement is greatest,
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Due to the high number of malfunctions of the main UPS serving
15 PCs, the Mission has budgeted a repiacement UPS during FY92. The
model currently serving the Mission has since been discontinued by
the manufacturer for the African market because of the magnitude of
irregularities in the electric supply found throughout Africa,
including Rwanda. A replacement UPS must be puiciwsed to mainvain a
satisfactory level of efficiency. If funds are not available in
FY92, procurement will be postponed until FY93.

As previously discussed, the Mission has developed a detailed
ADP procurement plan. Many of tne Mission's computers are obsolete
and need to be replaced immediately, not only to improve
productivity but also to cut costs. The cost to replicate the old
centrally-funded ADP maintenance contract locally is approximately
$1,200 per year per machine, exclusive of replacement parts, for the
old traditional WANGS, At a cost of $2,200 for new machines and a
useful life of over 2 years, the Mission should immediately replace
the old machines in lieu of maintaining them. The Mission intends
to retain all old PCs for parts but to eliminate its reliance on
them for output. The result will be much less down time, a better
product, and real savings of time and money. '

If the Mission cannot fund 10 replacement PCs in FY92, it will
purchase 5 only and not contract for the maintenance of the
remaining 5, Any of the remaining 5 old PCs ceasing to function
during FY92 will be scrapped and replaced as funds become
available,

FY93 Operating Expense Budget Request

The FY93 budget level of $1,710,000 is 14% above the Mission's
request of $1,500,000 for FY92; however it is only 2% above the FY92
request when Ul00 U,S. Direct Hire costs are excluded. With 5 of
the Mission's 8 direct hire staff projected to go on home leave and
transfer to another post, Ul00 costs consume 28% of the Mission's
FY93 budget, Except for the extraordinarily high U.S, direct hire
costs, all other expenditures in FY93 are normal operating costs of
doing business in Rwanda, :

Function
Code Detailed Explanation of Changes

Ullo,111, Increases in these categories reflect the timing of home

112,113, leaves and post assigmments, During FY93, 5 USDHs are

114 eligible for home leave and all are expected to transfer
to another post., The number of eligible hame leaves and
post assignments is 3 in FY92,

U116 R & R travel will be provided for 7 employees and
dependents during FY93 as compared to 9 during FY92.
Costs reduce accordingly.

U302 A USPSC is budgeted for 2 months in FY92 to £ill in for
the departing Controller until the replacement arrives.
There are no requirements for a short term USPSC during
FY93.
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U403

Us1é

U602

U603

U604

0605

U606

U607

U608

U698

Funds are provided in PY92 for necessary maintenance and
repair of the Mission Director's house and for set-up
coste of 2 new houses. No extraordinary maintenance and
repair costs are anticipated for Fy93.

The Mission places a high priority on training its
relatively junior PSN staff. The Mission has identified
21 incidences of training that it would like to fund
during FY92, thereby providing relevant needed training to
most of its employees, Training will necessarzily fall off
during subsequent years as needs diminish. Costs reduce
accordingly.

In the past, locally-made patio tables and chairs of
inferior quality were provided to all USpHs. The Mission
intends to purchase outdoor furniture sets for all USDHs
during FY92, No spending is required for these items in
FY93.

All residential hot water heaters will be replaced between
FY9]1 and FY92. Only normal replacement procurement of
residential equipment will occur thereafter, with a
resultant slight drop in procurement in PY93.

Shelving for the new AID/Embassy warehouse will be
rocured during FY92 at a one-time estimated coat of
10,000, Essentially all other procurement in t.his

category is routine replacement for FY93.

During mz funding is provided for a replacement UPS at
an approximate cost of $10,000. Essentially all other
procurement in this category is routine replacement for
PY93.

This slight decline in procurement reflects minor
reductions in procurement of hand dryers and dehumidifiers
for the office,

A LAN is budgeted for FY93 at an estimated cost of
$55,000., The Mission hopes to run MACS, DATEL and other
management gystems as soon as possible, The Mission
intends to replace all 10 remaining traditional WANG PCs
during FY92 and to replace 5 WANG PC 2868 in FY93. Early
in FY92 the Mission will procure 2 laser printers to
replace non-functioning daisy wheel printers; only 1
laser printer is budgeted for FY93.

A minor increase in software procurement is anticipated
for FY93 to replace obsolete technologies in spreadsheet,
word processing, and data base management,

Costs to transport non-expendable procurement should
increase as a function of the level of NXP procurement in
FY93.
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FY94 Operating Expense Budget Recuest

The FY94 budget request of $1,720,500 is only 1% over the FY93
requested level of $1 710,000, All categories of spending are down
or flat (after cons:.dermg inflation) from their FY93 levels, except
for the additional -osts € one evira FSN PSC and a two month TDY
for a PSC Controller to temporarily replace the outgoing
Controller. Excluding U100 costs, FY94's budget request level is a
modest 8% over FY93,

Function
Code  Detailed Explanation of Changes

U110,111, Decreases in these categories reflect the timing of home

112,113, leaves and post assigmments., During FY94, 3 USDHs are

114 eligible for home leave and all are expected to transfer
to ancther post. The number of eligible home leaves and
post asaignments is 5 in FY93.

Ullé R & R travel travel will be provided for 11 employees and
dependents during FY94 as compared to 7 during F!93.
Costs increase accordingly.

U302 A USPSC is budgeted for 2 months in FY94 to £ill in for
the departing Controller until the replacement arrives.

U304 The Mission will recruit a FSN PSC Environmental Policy
Program Manager early in FY94 to manage agricultural
policy reform initjatives beginning in FY93.

0517 A slight reduction in training within the region is
anticipated for Fy9%4,

Ueol One replacement motorcycle will be purchased in FY94. The
current one was purchased in 1989, The useful life of a
motorcycle in Rwanda is generally 3-4 years. :

U603 Routine replacement procurement is anticipated for FY94.
The slight drop from FY93 reflects the FY93 first-time
purchase of a carpet cleaner,

0604 The slight increase in office furniture procurement
reflects a difference in the mix of procurement
anticipated for FY94, Procurement of office carpet and
chairs will increase, while that of desks and lamps will
fall.

Ue0s The reduction in this category reflects the FY93-only
purchase of a facsimile machine. The increase reflects
the FY94 purchase of a generator for the office, If funds
are available earlier, this procurement will be moved up.

U606 Procurement of other equipment is essentially routine

replacement with minor reductions for tools and other
miscellaneous items.
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U607 ADP procurement in FY93 includes a LAN and 5 replacement
PCs. No LAN expenditures are anticipated in FY9%4;
however, two additional PCs will be procured over the FY93
level,

U608 A very minor reduction in softvare purchases in expectea
in FY94 due to the different mix of products bought.

U698 Transportation costs will reduce slightly as a function of
the reduction in MXP procurement,

The Mission continues to face the problem of dealing with sick
leave for FSNs.  Local law and the USG local compensation plan
provide for up to six months of sick leave per year to all FSNs.
Because of the serious health problems in Rwanda, including AIDS,
USAID could conceivably be faced with having to pay one third of its
FN workforce for six months with no work production., If additional
OE were not forthcoming to fund interim replacements, our work
capacity would be destroyed. As we are looking at an unfunded
liability of around $56,000 in FY92 and an unforeseen vulnerability
in reimbursable medical costs, we request AID/W advise how to budget
for such a catastrophe.

USAID/Rwanda successfully negotiated a Trust Fund Agreement with
the GOR which was signed on Jamuary 22, 1990. To date, no Trust
Fund monies have been generated. As funding to start up the Trust
Fund will be generated from the local currency associated with the
release of the final tranche of PRIME, and from policy reform
initiatives now in the planning stage, such funding cannot be
responsibly attributed to any time period., USAID will advise AID/W
if, when, and what amount of local currency is deposited in the
Trust Fund,





