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avANDA (114948 Y 3991 ANNOAL BUDGET SUBRIBNION

TABSLE I « LONG RAWGE PLAN 3Y APPROPAIATION ACCOUNT (§000)

Y 1989 Yl EE1 4 £211 3 TR vy 1992 wmmewe == PLANRENG PERIOD-cccmceaca
ACTOAL GSTIMAYTE CP  PLANKERD  REQUEST  FY 1993 Y 1994 PY 199% Py 19%%
AGRIC, RURAL DEY & WNUTRITION 115
ROPULATION PLANNING
STALTH
EOOCATLION AMD BUKAN WESOUACES
PRAIVATE SICTOR, ENERCY & E8VIRONANENT
ILtD SUR'IVAL FOND
AIbDS
SUBTOTAL POICTIONAL ACCOUNTS: 1758
DEVELOPMERIIT FOMD POR AFPRICA 7,300 2,000 8,000 ',000 12,000 12,000 12,000 12,000 12,000
DEVELOPAENT PROGRAAS
SUBTOTAL DE\RLOPHENT ASSISTAWCE: 7,678 §,000 4,000 %000 12,900 12,000 12,000 12,000 12,000
ECONORIC {UPPORT PUND
SUBTOTAL DA AND KBP: 1,678 000 9,400 3,000 12,890 11,800 12,000 12,0400 12,000

PLERN

PL ABD TIOLE I

PL 480 TITLE II, SECTION 206

PL 400 TITLE III .

L 480 TITLE 1D 752 123

QFERATING B PENSES 1,025 1,10 1,264 1,84 1,111 1,400



2
TUOA (21840} FY 1952 NOUBL BEEXEY SCRMIRENM mE 1

DR ¥ - FROURCT MIDGET DN

——— e BATIRTED 0. COLLAR GOFY LHOD0)

e X — 1 1M Y 19 Y o
noG s —AOLMT— TR AKX GOBD OLIC DOED ™D MO
DOKI DT el NI LA Y 19 e TTones M frat B ] . 0 = {on—goirg)
Y= (New)
A= {Amendment)
PIOURCT NpEER: $M0L10  TITLE: PANQIG SYSTRM RCSENCH MDA Q) DD I P DD o PAD a :
MG M % 10,60 10,600 10,60 170 5 09/30/92
s ¢ Mo 2,40 5,10 2,400 1000 2,500 1% 2,0
PCCT O 13,000 15,00 13,000 Lo &3 1,70 24w
PROUECT NMEX: @60L2  TTTLE: PISE CATUN MO/ QT DD.: M W DO.: 1O
MC & 2 1AM 14% 2,480 .
FROJECT MPRER: GMDL)  TITLE: WATERAL CETLD MEALTH / MMALY FLNDG WOUACN Q) DO.: M PR DD K 08/30/90 O
MG BB 60 6 66 0
G 8 & L5 Los 1.0 o
GAKT TODL: M NS LIS "
FONCT NPEER: BRLY T COPEMITVE TINOG GBI (WO FOIADH MGI DO PA TPW DO.: O
mgc n o " - -

FOACT RMER: EL2 TIRA: FOVME BTN EVRLOWeE 00) MOJACH PR BD.: . OW PO B 06/30/90 ]

mc “w 4000 4000 4,080 -
=c N % 1,000 1,000 L 0 m
PROSCT T SO0 5000 4,00 14 120 »
WORCY SR GELD T COOPDWITVE ONRIT MO TRDON; (W0} MKUACH PR BO. R D DL 0 03/31/9) 0
-G s w 147 16 1L 13
= c 5 ® 00 00 ] 0 00
PROJCT TODL: Lam 11 14 «0 - x0
PONCT XMEER: $90L2) ML OUPPDG SSTRE DEROVENERT MOIACN FOT ID.: W (M DD.: 1O
~ G n o 31 1S o™ «©
FOICT NpEER: @MLK TTRE: AGKI SOWEY ROLICY NRLIES MO R B TR B DD D (9/30/92 A
~ G % n ERT, T W N NT s
=G - 1 3,900 4,500 3,0 1482 1, ] w00
PR YOINL: M0 A0 7,60 1,4 Lm [ o

FONCT e SNRLY TIRE: MOLICY MENEN DOTIRISVE IN OG & DPLY MO MO B, B PR DR, 1D 12/30/91 o
% & »n noo .00 1300 2,500 2,00

MOACT o BNOLS TIDLE: MATERL CHILD WPALZR/VNAILY PLAMKDUG @I MOOUACH MIO) BD.: IR 99 DB, 1O 06/ 30/94 A
ws G 5 » 000 )0, 00 1LA® pE. 4 1,1 MM 35 3.8 148

FOACT KMEER: SLM 1T WITML FRESOURE INSGRNE (PV0} MOIADH ) BD.: R D DO WO 06/30/94 A
= G w " M 5,80 )00 1,M8e 2,904 1600 2,7W 1% 240
POUKCT NORER: SHI1Y)  TTTLE: PROGWA OBV NE SIRCRT PRUAN OT 0. M W DD.: O Contiruing O
= » e 1,44 o =3 m =0 ] b
FOACT RMEE: SRLY  WEE WL BOERWW OF. (W) FO)/XN TG O R 0% DD 10 ]

% G LN ) § &.000 1,208 o 300 140
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RONDA (216960) FY 1992 ANNUAL BUDGET SUBMISSION PME 2

TALE Tv - PROJECT BUDGET DATA

ESTTMATED 0.5, DOLLAR CDET (§000)
CBLIG CeLIG —Y 1990— Y 1991 Y 1992

FROIG DATE —IOIAL COST—  THRU ONIG BPED O 2 BYRb R BD  REXEST

SXRCE TNIT FIMAL ADTH PLAN PY 1989 AITONS TIURES ATIONS TITURES MORIGAGE

PROJECT NMEER: 69601322 TITLE: POCD PRODUCTION RESEARCH PROJ/ANCH PROJ IND.: PA IPRP IND.: ND PAD
s 6 92 9 8,000 8,000 245
PROJECT NEMEER: 6950113 TITLE: AID/FC SMALL PROJECTS ASSISTNCE PROJATCHN PROU IND.: PA  [PRP DD.: NO
8 G 9l W 140 2 15 120 L
PROJECT NOMBER: 89(HRDA TITLE: HMAN RESOURCY DEV. ASST. PROJ/NN PROJ DOD.: PR DPRP IND.: MO 09/30/95
55 G 8 1,000 500 500 500 500 500
REPCRT TOTAL: €7,552 90,826 54,101 8,000 16,879 9,000 13,695 19,380 12,000

APPROPRIATION SUMMARY

™ 2,893 539 40

PN 240

8s 8,000 11,246 9,000 31,156 19,340 12,000
ES 2,500 2,000

RERCRC TOTAL: 8,000 16,879 9,000 13,695 19,35 12,000



PROJECT NUMEER: 696-~0110

AGTD  AGRICULTURAL TECHNILOGY DEVELOPMENT AND DIPFUSICN

SI ODE:

PROJECT TOTAL

PROJECT NUMBER: 696-0121

PEL
RAG

RANDA (216960)

FY 1992 ANNUAL BUDGET SUBMISSICN

ACAST SSIMMARY REPORT

100 %
100 %
100 &
60 %

100 &

.100 %

PEBD BUSTNESS DEVELOPMENT PROMUTTION

S1 e

988
g8 8
EEEERTEEEE

§I Ope

ae 4% 44

T

S§1 OQDE:
S1 ODE:
SI QODE:
ST C0E:
5T CODE:

TOIAL AC OCXE:

PROJECT TOUTAL

PROJECT NUMBER: 36-0122

8

100 &

100 &

PEBD BUSINESS DEVELOPMENT PROMOTION

SI CXDE:
S1 CDE:
§I CODE:
S1 CCDE:
SI CCDE:
SI ODE:
S1 CDE:
SI QODE:

TOTAL M CCDE:

PROJECT TOTAL

60 ¢
50 %
100 %
100 %
20 %
100 %
40 %
20 %

100 &

100 %

FY 1990 FY 1991
ESTIMATE ESTIMATE

TITLE: FARMING SYSTEM RESEARCH

1,000
1,000
1,000

600
1,000

1,000

1,000

BEERS2EY

8

1,700
1,700
1,700
1,020

1,700

1,700

Py 1992
REQOEST

TITLE: PRIVATE ENTERPRISE DEVELCPMENT (PVO)

TITLE: COOPERATIVE CREDIT AND TRAINING (PVO}



PROJECT NOMER: 96-0126

SI QXDE: INS
S QDE: NP
SI CDE: PHL
S1 OCDE: ROC
S§I CDE: SR
ST CCDE: XII

TOTAL AC CCDE:

PROJECT TOTAL

PROJECT NMEER: 96-0128

FWANDA {21 6960)
FY 1992 ANVUAL BUIGET SUBMISSION

AC/S1 SUMMARY REPCRT

FY 1990

ESTIMATE ESTIMATE

Py 1991

TITLE: MGRI SURVEY POLICY AMALYSIS

100 &
106 &
100 %
0
S8

204

100 %

100 %

AP AGRUCULTURAL MANAGEMENT, PLANNTMNG AND POLICY

FY 1992
REQUEST

§ BEBRES

8

TITLE: MATERMAL CHILD HEALTH/FAMILY PLANNING II

PNON  FAMILY PLANNING CONTRACEPTIVES

ST CCDE:
S1 CCDE:

TOTAL AC CDE:

PPD  FAMILY PLANNING PROGRAM DEVELOPMENT

ST QODE:
S8I OQDE:
ST QO:
L)@ esh 2
S1 CODE:

TOTAL AC OIDE:

PNSD FAML.Y PLANNING SERVICE DELIVERY

51 QOE:
81 OOE:
S1 OE:
81 CODE:
S1 OE:
SI COE:
SI ONE:
SI OE:
ST QE:
SI OkE:

TOTAL AC (XDE:

PROJECT TOTAL

NSP
PR

AgdGa

av
boo
NSP
U
SPl
TAC

TIC
T™U
TTE
Wl

100
85 %

6%

1

GHE8Y
- o eee

241

100 %

180
153

180

360
720
106
108
108

120

2,100
35
2,100
105
315
168
kL)
315
105
2,100

2,100

3,000

162
13

162

324
648
97
97
97

648

1'889
283
1'889
94
283
151
283
283
94
1,889

1,339

2,700

157
113

157

315
620
94
%
94

630

1,837
a5
1,837
91
215
147

- 215
5
91
1,837

1,837

2,65



PROJECT NUMBER: €96-0129

AGTD AGRICULTURAL TECHNILOGY DEVELOPMENT AND DIFPUSICH

51 OCDE:
ST ODE:
SI CODE:
ST oe:
SI OCpe:

TOTAL AC QCDE:

AFl

TR

:
i

TIHIIIL

-ty

TEETEET

NRSL SILS
SI OODE:
SI QODE:
S] ODE:
S1 CCDE:
ST ODE:
S1 CCDE:

TOTAL AC CCDE:

AEE5 3

RR

RONDA (216360)

FY 1992 ANNUAL BUIGET SUBMISSION

MC/S1T SMARY REPORT

10 &

13 %

100 %
100 &
100 %
100 %
200

EENBNESENS
- e g e e

ot

100
loo
6‘?_‘.
60
10

- a A e .

NRWR WATER RESOURCES MANAGEMENT

ST CDE:
81 CCDE:

INS
NEM

10C
100 %

FY 1990 Py 1991

Y 1992

ESTIMXIE ESTIMATE ~ REQUEST

386
386
386
86

T

86

247
247

TITLE: NATURAL RESOURCE MANAGRMENT (PVO}

& 28888

198

b3

686

esPsd

160
160
160
160

160

288
288
115
172
172
288

288

256
56

700
700

700
140

700

k)
173

1m

173
173

S04

448
448



ROXIA {216960)
FY 1992 ANVIAL BUDGET SUBMISSTON

AC/S1 SOMMARY REPORT

FY 1990 Y 1991
ESTIMATE ESTIMATE  RBQUEST

FY 1992

ST OCDE: PEL 100 47 256 448
S1 ODE: REN 208 49 51 89
SI CODE: RIR 100 % 27 56 448
ST CCDE: TIC 304 " 1% 134
$1 O0DE: WIL 100 & 47 256 448
TOTAL X' CCDE: 16 % 247 56 448
PROJECT TCTAL 100 & 1,545 1,600 2,800
PROJECT NUMEER: 696-0130 .  TITLE: PRIGRAM DEV AND SUPPORT
POAS PRAJECT DEVELOPMENT AND SUPPORT
ST (XDE: RSP 100 % 55 280 200
SI (XX0B: PP W00 42 1nz 80
TOTAL AC OODE: 100 § 55 280 200
PROJECT TOIAL 100 8 x5 280 200
PROJECT NUMEBER: 696~0131 TITLE: RURAL ENTERPRISE DEV. (PVO)
PEED BUSINESS DEVELOPMENT PROMOTION
SI CDE: OP 60 % 1,320 1,680
SI QDE: PRT 80 % 1,760 2,240
S1 ODE: AW 95 § 2,090 2,660
S1 OPE: RR 100 % 2,200 2,800
SI CIDE: TFE 25 4 550 700
SI QUDE: TIC 204 440 560
ST CIDE: T™A 75 4 1,650 2,100
SI CCDE: TTE 50 4 1,100 1,400
ST CLDE: WDl 40 % 880 1,120
TOTAL AC CODE: 100 % 2,200 2,800
PROJSCT TOTAL 100 % 2,200 2,800
PROJECT NOMBIR; £96~0132 TITLE: FOOD PRODUCTION RESFARCH
ACTD  AGRICULTURAL TECHNOLOGY DEVELCPMENT AND DIFFUSION
SI COE: INS 100 & k3
SI CODE: PHEL 100 § ~ 2,43
SI CONE: RIR 100 % 2,48
SI OE: T L3 ) 121

TOTAL A C(DE: 100 & 2,435



RABNDA (216960) PAGE 5
FY 1992 ANNCAL BUDGET SUBMISSION

M/S1 SIMARY REPORT
MY 1990 Y 1991 Y 1992
ESTIMATE ESTIMATE REQUEST
PROJECT NUMBER: 696-0133 TITLE: AID/PC SMALL PROJECTS ASSISTANCE

ACTD AGRICULTURAL TECHRNIIOGY DEVELOPMENT AND DIFFUSION

ST CXDE: AEX 50 % & 12
SI (XDE: AF1 50 % 6 ) ]
SI CCDE: N 80 % g 19
ST CDB; IOV 100 % 12 24
ST CODE: R(R 100 & 12 24
S1 ODE: W1 0y 3 7
TOTAL AC OCDE: 60 % 12 24
NWD NUTRITION OF WOMEN
$1 QODE: DED s 2 4
SI CCDE: INS 100 % 8 16
SI QDE: NFC 80 & 6 12
SI OCDE: PRL 100 & ] 16
ST OCDE: BCV 100 % 8 16
51 CODE: ROR 5%
51 ODE: RR 100 % 8 16
ST CCDE:; TIC SN
$1 OODE: WP 100 & ] 16
TOTAL AC CCDE: 40 % 8 16
PROJECT TOTAL 100 & 20 40
PROJECT NUMBER: 696-HRDA . TITLE: HUMAN RESOURCE DEV. ASST.
EDID HUMAN RESOURCE DEVELCPMENT FCR INDIVIDUALS
SI ODE: INS 100 % 500 500 500
ST (XDE: RSP 100 & 500 500 500
SI CCODE: PEL 50 % 250 250 250
S1 ODE: P 50 % 250 20 %50
81 XDE: TFE 50 % 50 250 250
S1 ODE: TRUJ 50 ¢ 250 50 540
SI CCDE: TTE 70 % »0 »0 350
SI OCDE: TUS 50 % 50 250 250
ST CQDE: WDI 50 % 250 250 50
TOTAL AC OCDE: 100 & 500 500 500
PROJECT TOTAL 100 500 500 500

REPCRT TUTAL 8,000 9,000 12,000



PROJECT

MOC LEVEL

696-0126
696-0128
696-0129
6960130
696-HRDA
696-0131
696-0133

INCREMENT LEVIL

1  696-0131
2 696-0132
3 696-0133

FPRNDA (216360)
FY 1992 NNNUAL BUDGET SJEMISSION

TAELE V -~ PROPOSED PROGRAM RANKING

PROGRAM FUNDING

($000)
TITLE APRP INR

NRI SURVEY POLICY ANALYSIS ss 600
MATERNAL CHILD HEALTR/FAMILY PLANNDNG I1 SS 2,625
NATURAL RESOURCE MANAGEMENT (PVO) sS 2,800
PROGRAM DEV AND SUPPORT s 200
HUMAN RESDURCE DEV. ASST. 8S 500
RURAL ENTERPRISE DEV. (PVO) §S 2,300
AID/PC SALL PROJECTS ASSISTNNCE sS 20

TOTAL KT REQUEST 9,045
RURAL ENTERPRISE DEV. (PVO) ss 500
POOD PRODUCTTION RESEARCH 55 2,45
AID/PC SMALL PROJECTS ASSISTANCE ss 20

TOTAL INOREMENT REQUEST 2,955

TOTA, REQUEST 12,000



: FANDA (216960)
FY 1992 ANNUAL BUDGET SUBMISSION

TARLE VI: EXPENDITURE OF LOCAL CURRENCY GEMERATIONS
{all in U.S. Dollar equivalents, and in $millians)

SOURCE/PURPOSES Y8 FYS Fm9l Y92
ACTUAL  EST. PLANNED PROP

I. PBOONOMIC SUPPORT FUND

A, PUBLIC DEVELCPMENT ACTIVITIES 250 300
B. PRIVATE SECTCR PROGRAMS %2 Su 1,000
C. PUBLIC SECTOR RECURRING BUCGET 58 239 100
D. A.I.D. CPERATING EXPENSES (TRUST PUND) ' s

E. LOCAL CURRENCY MONITORING (TRUST PUND)

SUBTOTAL OF ESF LC EXPRNDITURES 560 TS0 1,575

UNEXPENDED ESP BALANCE AT END
OF EACH YEAR, I.E. THE PIPELINE 2,94 2,184 1,575

I1. DA AND DEVELOPMENT FUND FOR APRICA
A. PUBLIC DEVELOPMENT ACTIVITIES
B. PRIVATE SECTOR PROGRAMS
C. PUBLIC SECTOR RECURRING BUDGET
D, A.T.D. CPERATING EXPENSES (TRUST PUND}

E. LOCAL CURFENCY MONITORING (TRUST FOND)

SUBTUTAL OF DA LC EXPENDITRES

UNEXPENDED DA BALANCE AT BEXD
OF EACH YEAR, I.E. THE PIPELINE




RANDA {216960)
FY 1992 ANRUAL BIRGET SUBMISSICN

TABLE VI: EXPENDITURE OF LOCAL CURRENCY GENERATIONS
{all in U.§. Dollar equivalents, and in $millians)

SARCE/PURPOSES 9 FYS FY91 Py 92
ACTAL EST. PLANED PRP

111. PL 480
A. PUBLIC DEVELCPMENT ACTIVITIES 12 8
B. PRIVATE SECTOR
C. PUBLIC SECTCR RECURRING BUDGET

D. TP MR PL 480 MOINITORING AND IMPLEMENT.

SRMOTAL OF PL  LC EXPENDITURES 2 8
(NEXPENDED PI.  BALANCE AT BND

OF EACH YEAR, I.E. THE PIPELINE 8

GRAND TOTAL OF ALL LC EXPENDITVRES 702 758 1,575

GRAND TUTAL OF ALL UNEXPENDED LC
BALNNCES, 1.E. THE PIPELINE 2,92 2,184 1,575



' RANDA (216960)

FY 1932 ANNUAL BUDGET SUBMISSTON

AFRICA BUREAD

ACTION PLAN LOCAL CURRENCY EXPENDTTURE ATTRIBUTION

{$milliona)
FY 1969: ACTUAL

[+ £} PLABO

1-1 BECONOMIC STABILITY

1-2 REDUCED GOVERNMENT DWOLVEMENT

1-3 KEY PUBLIC SERVICES:FAMILY PLANNDG

2-1

2-2

CHILD SURVIVAL
OTHER ERALTH
BASIC EDUCATICN
TRANSP TNPRSTRD

COMEDITY MARIETS

PACTCR MARKETS

NATURAL RESOURCE MGT

AGRIC TECHNILOGY DEVEL

JOB SKILLS & PRODUCTIVITY

REDUCE INSTABILITY

FAMDNE PREPAREDHESS

PO & TNCORE

MRIC PRODUCTION & UTIL

FY TOTALS:

120.0

120.0



+

13 ~

FNDA (216960)
FY 1992 ANVAL BUDGET SUBMISSION
APRICA BUREAD
ACTION PLAN LOCAL CUFRENCY EXPENDITURE ATTRIBUTION
{$millions)

FY 1990: ESTIMATE
TARGET ESP DFA PLABO
1-1 BOONGMIC STABILITY 76.0
1-2 REDUCED GOVERNMENT INVCLVEMENT

1-3 KEY PUBLIC SERVICES:FAMILY PLANNING

CHILD SURVIVAL

OTHER HEALTH

BASIC EDUCATION

TRANSP INPRSTH}

QOMMDITY MARKETS

FACTCR MARKETS

NATURAL RESCURCE MGT

AGRIC TECHNOLOGY DBVEL

JOB SKIWLS & PROIDUCTIVITY 100.0

REDUCE INSTASILITY

FAMINE PREPAREDNESS

XD & TNOOME

AGRIC PRODUCTION & UTIL

PY TOUTALS: 170.0



FANDA (216960}

FY 1992 NUMAL BRGET SUBMISSION

14 -

APRICA HURFAD
ACTION PLAR LOCAL CURRENCY EXPENDITURE ATTRIBUTION
($md12{oe)
PY 1991: PLANED
TARGET i~ PLASD
1-1 BOONOMIC STABILITY 100.0

1-2

REDUCED GOVERNMENT TNVCLVEMENT

1-3 XEY PUBLIC SERVICES:FAMILY PLANNING

2-1

2-2

3-1

3-2

3-3

4-1

42

-4

CHILD SURVIVAL

OTHER HEALTH

BASTC EDUCATION

TRANSP INFRITRU

QOMMDITY MARKETS

FACICR MARFETS

NATURAL RESOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOB SKILLS & PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREIMESS

KD & INOOME

AGRIC PROIDUCTION & UTIL

FY TOTALS:

133.0

233.0



- 15 -

ROANDR. (216960)
FY 1992 ANNGAL BUDGET SUBMISSION

APRICA BUREAU °
ACTION PLAN LOCAL CURRERCY EXPENDITURE ATTRIBUIION
($mi11ions)
FY 1992: PROPOGED

1-1 BONMIC STABILITY

1-2  REDUCED GOVERMMENT INVCLVEMENT

1-3 KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SORVIVAL
OTHER HEALTR
BASIC EDUCATION
TRANSP INFRSTRU

2-1 COMDITY MARKETS

22 PACTCR MARKETS

-1 NXIURAL FESOURCE MGT

3-2 AGRIC TEORNOLOGY DEVEL

3-3 JOB SKIILS & PRODUCTIVITY

4-1 REDNCE INSTABILITY

4-2 PMDE PREPAREINESS

4-3 MDD & DOOE

4—4 AGRIC PRODUCTION & UTIL

FY TOTALS:

Ay
'l

PRI



ORGANIZATTON: USATD/FWANDA

- 16 -

FY 1992 ANNOAL HIIGET SUEMISSTON
TARE VII ~ SHEOLE OF PLANNED EVALOATIONS

Project Last BEval pPY 1991 Y 1992 Reascns/18sues runding OSAID Oollateral
Saurce $ P/ay Assistance
ATD/S AITYW

Strengthening African 2/90 BXD - 932 Froject 40 ~ U, Minnesota,

Agricultural Research Final Evaluation to assess Consultants,

and Paculties of implementat ion problems, 40 P/Day

Agriculture (SAARFA) ax impact. (2/92)

696-0435.11

Ag Surveys and Pol Analysis 6/85 PXCD - 9/92 Project 50 10 Consultants,

696-0126 ' 7inal Evaluation to assess 50 p/Day,
project impact. (4/92)

PRIME 8/87 PAD - 12/91 PIS 80 20 AID/W,

696-0127 Final Bvaluation to assgess REDD,
policy impact ard recummend Consultants,
future program assistance. 100 p/Day
(9/91}

Ratural Resources Norme PACD ~ 6/94 Project B0 20 AIDMW,

Management Mid-term Evaluation REDSD,

696-0129 to measure implamentation Consultants
progress, (6/92) 100 p/Day

Mission Evaluation Officer: Benderson Patrick, PDO, estimated 20 &

of time spent on evaluations,



- 17 -

I

RDA {216960) Y 1992 NMRAL BIGET SUBMISSION

TELE VIII: SUMARY DATA (N OVERSEAS OPERATING EXPENSES

Py 1989 ACTRL  ($000) FY 1990 ESTIMATE  {$000)
TRUST $ C&IC TREST $ oaLIG
DOEIARS PUNDS TOBAL KR LC UNITS DOLLARS PFMNDS  TOTAL  FOR LG UNITS
U.S, DIRECT HIRE 0100 132.0 0.0  132.0 0.0 9.9 6.0 2% 0.0
OTHER MISSION PUNDED ODE 11 105 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
* ENUCATION ALLLWANCES 106 »%.1 0.0 %.1 0.0 4.0 6.0 8.0 6.0 8.0 2.0
(OST OF LIVIN: NLOWWNES 108 5.1 0.0 .1 0.0 4.0 0.6 42.0 0.0
OTHER MISSTON MUNDED CXE 12 110 0.4 0.0 0.4 0.0 8.0 0.0 8.0 0.0
* ROST ASSIGMEAIT TRAVEL m 2.4 0.0 24 0.0 1.0 2.0 8.0 2.0 0.0 4.0
* POST ASSIGMBNT PREIGHT 112 17.3 0.0 173 0.0 2.0 78.0 0.0 8.0 0.0 5.0
* HOME LEAVE TRVEL 13 0.0 0.0 0.0 0.0 0.0 20.0 0.0 20.0 0.0 2.0
* HOME LEAVE PRITGHT 114 0.0 0.0 0.0 0.0 0.0 .0 0.0 0.0 0.0 2.0
* EDUCATION TRAVEL 115 1.3 0.0 7.3 0.0 6.0 7.9 0.0 7.9 0.0 3.0
*R & R TRAVEL 16 2.5 0.0 26,5 0.0 5.0 15.0 0.0 15.0 0.0 4.0
* OTHER OLDE 21} TRAVEL u? 4.9 0.0 4.9 0.0 4.0 10.0 8.0 10.0 0.0 5.0
PCREICN NATICWAL DIRECT HIFE U200 6.0 0.0 .0 0.0 67.5 0.0 675 0.0
* 7N, BASIC PA( m e 0.0 &.0 0.0 4.3 €1.5 0.0 675 0.0 2.3
* OVERTIME/HOLIDAY PAY m2 0.0 0.0 0.0 0.0 0.0 0.0 6.0 0.0 8.0 0.0
ALL OTHFR Op? 11 ~ PN, 203 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
ALL OTHPR OODE 12 - PN, x4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
BENEFITS - FCRER P.N. PIRS. 205 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CONTRACT PERSONNEL U300 29.9 0.0 2099 0.0 »1.2 0.0 Bl.z 2977
* PASA TECRICING 0l 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
* 0.5, PIC SAURIES/EDNEFITS X2 $3.4 0.0 a4 0.0 1.1 50.0 0.0  50.0 0.0 2.2
AL OTHER 0.5, PR (DSTS 03 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
* PR, P S\JRIES/HDNEFITS JM  206.5 0.0 2065 0.0 0.1 21.7 0.0 BT W7 x.8
ML OTHER P . PSC CUSTS 05 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
* MANPOER TIRACTS 06 0.0 0.0 0.0 0.0 0.0 3.8 0.0 3.5 0.0 1.0
HOUSTNG D400 155.4 0.0  155.4 0.0 162.9 0.0 1629 1629
* RESIDENTIAL HENT 401 52,0 0.0 52.0 0.0 5.5 73.0 0.0 73.0 72,0 .0
RESIDENTIAL {TILITIES 402 13.0 0.0 13.0 0.0 20.0 0.0 20.0 20.0
MAINTENANCE | RENDVATTON 40 ns 0.0 33,5 0.0 18,0 0.0 18.0 18.0
* QUARTERS ALLIRMIES 04 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
* SECURITY GAD SSVICES 407 55,9 0.0 55.9 0.0 16.0 50.8 0.0  S0.8 0.8 1€.0
OFFICIAL FES DENCE ALLOWANCE 408 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
REPRESENTATI'N ALLOWMCE 0 1.0 0.0 1.0 0.0 1.1 0.0 1.1 1.1




RWANDA (2] 5960 ) 4 1997 ANNUAL BUDGET SUBMISSION

TARLE VIII: SMARY DATA ON OVERSEAS OPERATING EXPENSES

FY 1989 MCTUAL  ($000) FY 1930 ESTIMATE (4000}
TRUST $ oLIG TRUST $ oeLIG
DOLLARS MUNDS TOTAL  PORLC  ONITS  DOLLARS  FPUNDS  TOTAL  POR LC INTTS
CFPICE OPERATTONS Us00 400.5 0.0 400.5 0.0 232.6 0.0 232.6 232.6
CPFICE RENT 501 1. 0.0 17.5 0.0 16.4 0.0 164 16.4
QFFICE UTILITIES 502 5.1 0.0 5.1 0.0 10,0 0.0 10.0 10,0
BUILDDNG MAINT/FENDVATTCN 503 7.6 0.0 7.6 0.0 10.0 0.0 10,0 10,0
PURN/IQUTP/VER REPAIRMAINT 508 28.2 0.0 8.2 0.0 2.0 0.0 26.0 2.0
COMMNICNTIONS 508 2. 0.0 3.8 0.0 2.0 6.0 R0 .0
* SHIKITY GUARD SERVICES 510 0.0 6.0 0.0 0.0 0.0 14,0 0.0 4.0 1.0 4“0
PRINTING 511 0.0 .0 0.0 0.0 0.0 0.0 0.0 0.0
* SITE VISITS - MISSICN s13 5.9 0.0 5.9 0.0 70.0 10.0 .0 100 10.0  100.0
* SITE VISITS ~ AID/W Y] 7.5 0.0 1.5 0.0 .0 0.0 0.0 0.0 0.0 0.0
* INFRMATION MEETDNGS 515 6.1 0.0 6.1 0.0 3.0 15,0 0.0 15.0  15.0 6.0
* TRAINDG ATTENDANCE 516 %.5 0.0 265 0.0 14.0 20.0. 0.0 2.0 2.0 9.0
* CONFERENCE ATTENDANCE 517 7.8 0.0 7.8 0.0 3.0 5.0 0.0 5.0 5.0 1.0
* OTHER (PERATTONAL TRAVEL 518 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
SOPPLIES AND MATERTALS 519 4.5 0.0 4.5 0.0 3.3 0.0 ¥.3 3%.3
FARS 520 172.7 0.0 1727 0.0 0.0 0.0 0.0 0.0
* CONTRACT (CINSULTDG SERVICES 521 0.0 0.0 0.0 0.0 0.0 0.0 6.0 6.0 9.0 0.0
* CONTRACT MOMT./PROF, SERVICES 522 .0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
* SPECIAL STUDIES/ANALYSES 523 12.0 0.0 1.0 0.0 1.0 1.0 0.0 1.8 1.0 0.2
ADP FARDWARE LEASES/MAINT. 525 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
AP SOPTWARE LEASES/MAINT. 526 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
TRANS/FREIGIT - ALL (1500 598 0.0 0.0 0.0 0.0 6.0 0.0 6.0 6.0
ALL OTHER OXE 25 599 2.3 6.0 8. .0 0.9 0.0 2.9 2.9
R PROCUREMENT 0600 19%0.9 6.0 190.9 0.0 46.3 0.0 469 46.9
* VEHICLES §01 51.2 0.0 5.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0
HESIIENTIAL PURNTTURE 602 43.2 0.0 432 0.0 0.0 .0 0.0 0.0
RESTDENTIAL HCUIPMENT 603 0.0 0.0 0.0 0.0 5.9 0.0 5.9 5.9
OFFICZ PURNTTURE 604 3.1 0.0 4.1 0.0 0.0 0.0 0.0 0.0
OFPICE EQUIPMENT 505 0.0 0.0 0.0 0.0 1.5 0.0 7.5 7.5
OTHER B0 TPMENT 606 53.4 0.0 534 0.0 2.5 0.0 2.5 2.5
AP FARDWARE PURCHASES 607 .0 0.0 0.0 0.0 13.0 0.0 1.0 130
AP SOFTWARE PURCHASES 608 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6.0
TRANS/PREIGHT - ALL U600 695 0.0 0.0 0.0 0.0 18,0 0.0 16,8 18.C
TOTAL CPEPATING EXPENSE BUTGET: 1,197.7 0.0 1,197.7 0.0 1,101.0 0.0 1,101.0  740.1
RECONCILIATION (FMAS): { vt 0.0 1M ¢ 0.0 0.0 0.0)
MISSITN OPERATING REQUTREMENTS: 1,025.2 0.0 1,025.0 0.0 1,i01.0 0.0 1,100.0  740.1
EXCHANGE RATE USED IN CALOULATIONS: 76.740 77.000
ESTIMATED INFLATICN RATE (PERCENT): 0.9 6.0

* UNTT DATA MUST 8E PROWIDED
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RANDA (216960) FY 1992 ANWUAL BUDGET SUBMISSION

TARLE VII1: SOMMARY DATA (N OVERSEAS (PERATING EXPENSES

FY 1991 PLANED ($000)

TRET $ oaLIG
DALARS FMNDS TOTAL PORLIC  UNITS

U.S. DIRECT HIRE 100 2262.8 0.0 262.8 0.0

OTHER MISSION FUNDED ODE 11 105 0.0 0.0 0.0 0.0

* EDOCATION ALLOWANCES 106 5.0 0.0 5.0 0.0 4.0
COST OF LIVING ALLOWANCES 108 4.0 0.0 5.0 0.0
OTHER MISSTON FUNDED O(XE 12 110 1.8 0.0 2.8 0.0

* POST ASSIGNMENT TRAVEL ul X.0 0.0 2.0 0.0 4.0

* POST ASSIGNMENT PREIGHT 1u2 5.0 0.0 75.0 0.0 4.0

* AOME LEAVE TRAVEL 13 2.5 0.0 20.5 6.0 4.0

¥ HOME LEAVE FREIGHT 114 5.0 0.0 ».o 0.0 4.0

* EDUCATION TRAVEL 115 5.0 0.0 5.0 0.0 2.0

* R & R TRAVEL 116 10.5 0.0 10.5 0.0 3.0

* OMER COOE 215 TRAVEL nuz 10.0 0.0 10.0 0.0 5.0
FOREIGN NATIOMAL DIRECT HIRE U200 56.0 0.9 6.0  56.0

* PN, BASIC PAY 201 56.0 0.0 56.0 56.0 3.0

* OVERTTME/HOLIDAY PAY 202 0.0 0.0 0.0 0.0 0.0
ALL OTHER OE 1] - F.N. 203 0.0 0.0 - 0.0 0.0
ALL m m 12 - F.N. 204 010 0.0 0-0 0-0
BRENEFITS - PORMER F.N. PERS. 205 0.0 0.0 c.0 0.0
CONTRACT PERIOMNEL U300 418.6 0.0 418.6 349

* PALS.A TECHNICIANS 01 0.0 0.0 0.0 0.0 0.0

* 0.5. PSC SALARIES/BENEFITS 302 73.7 0.0 73.7 0.0 2.1
ML OMER U.S. PSC QOSTS 303 0.C 0.0 c.0 0.0

* F.N. PSC SALARIES/BENEFITS X4 4.8 0.0 4.8 344.9 3.0
ALL OTHER F.N. PSC (OSTS 05 0.0 0.0 0.0 0.0

¢ MNPOWEP. CONTRACTS 306 0.0 0.0 0.0 0.0 0.0
HOUSTNG - 5400 185.1 0.0 igs.1 185.1

* RESIDENTIAL RENT 401 100.0 0.0 100.0 100.0 7.0
RESIDENTIAL UTILITIES 402 20.0 0.0 20.0 20.0
MAINTEXRNCE & RENDVATION 403 10.0 0.0 16.0 10.¢

* QUARTERS ALLOWANCES 404 0.0 0.0 0.0 0.0 0.0

¥ SECURITY GUARD SERVICES 47 54.0 0.0 4.0 54.0 16,0
OFFICIAL RESIDENCE MLOWANCE 408 0.0 0.0 0.0 0.0
REPRESENTATION AlLLOWANCE 409 1.1 0.0 1,1 1.1
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PNDA (216960 ) : PY 1992 MNNRAL BIDGET SIBMISSION

' TARLE VII1: SUMMARY DATA ON OVERSEAS GPERATING EXPENSES

FY 1951 PLANED (§000)

TRUST $ OBLIG
DAIARS PFINDS TOTAL KRLC INITS
OFFICE CPERATIONS U500 212.6 0.0 212.6 212.6
OFPICE RENT 501 10.0 ¢.0 10.0 10.0
CFFIC® UTILITIES $02 10.0 8.0 10.0 10.0
BUTLDING MATNT/RENOVATION 503 10.0 8.0 10.0 10.0
. FURVEUIPAEH REPALR/MAINT 508 15,0 0.9 15.0 15.0
COMMNICATIONS 509 32.0 - 0.0 n.0 n.o0
4 SCIRITY GUNRD SERVICES 510 16.0 0.0 16.0 16.0 4.0
PRINTTING 511 0.0 0.0 0.0 0.0
* SITE VISITS ~ MISSIKCN 513 10.0 0.0 10.0 0.0  100.0
* STTE VISITS - AIVW Su 0.0 0.0 0.0 0.0 0.0
¢ INCRMATION MEEZTINGS 515 6.0 0.0 6.0 6.0 3.0
* TRAINDG ATIENDANCE 516 5.0 0.0 .0 5.0 10.0
* CONPERENCE ATTENDNNCE 517 15.0 0.0 15.0 15.0 3.0
* OTHER (PERATTONAL TRAVEL 518 0.0 0.0 0.0 0.0 0.0
SUPPLIES ND MATERIALS 519 MuS 0.0 us M5
FAAS 520 0.0 0.0 0.0 0.0
* CONIRACT ONRSLTING SERVICES 521 0.0 0.0 0.0 0.0 0.0
* CONIRACT MGMT./PROF, SERVICES 522 0.0 0.0 0.0 0.0 0.0
* SPECIAL STUDIES/ANALYSES 523 0.0 0.0 0.0 0.0 0.0
NP HAFIWNE LEASES/MAINT. 525 0.0 0.0 0.0 0.0
AP SOPTWARE LEAES/MAINT, 526 0.0 0.0 0.0 8.0
TRARS/PREIGRT - ALL US00 598 4.1 0.0 4.1 4.1
AL ODER OCIE 25 599 5.0 0.0 =.0 5.0
NP PROCUREMENT 0600 128.9 0.0 128.9 128.9
* VEHICLES 601 15.0 8.0 15.0 15.0 1.0
RESTDENTIN, FURNITURE 602 2.1 0.0 2.1 M.l
RESITENTIAL 3 IPMENT 603 5.9 0.0 5.9 5.9
CFPICE FURNTTURE 604 17.5 0.0 17.% 17.5
CPPICE BQUTPMENT 605 10.0 6.0 10,0 10.0
OTMER EQU [PMENT 606 3.5 0.0 3.5 1.5
AP HARDWARE PURCHASES 607 20.4 0.0 0.4 20.4
AP TPTWFE PIRCIAES 606 2.5 0.0 2.5 2,5
TRARS/FREIGHT - ALL U600 699 30.0 0.0 0.0 0.0
TOTAL QPERATING DPENSE BUDGET: 1,264.0 0.0 1,264.0  927.5
RECINC ILIATION (FAAS): {000 o G.D)
MISSION QPERATING RELX)TREMENTS: 1,264.8 0.0 1,264.0 9275
EXCHANGE RATE USED TH CALOULATIONS: 78.000
BSTIMATED TNFLATI'N RATE (PERCENT): €.l

* INIT DATA MUST BE PROVIDED
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RANR {216560) FY 1992 ANNAL BUDGET SUBMISSION

1]

TAELE VIII: SUMARY DATA ON OVERSEAS CPERATING EXPENSES '

Y 1992 MDNIMM CARRYING COST ($000} PY 1992 DNCREASES AT REQUEST LEVEL (4000}
TRUST $ oG TRUST $ cALIG
DOLLARS PFUNDS TOTAL FRIC (NITS DOLIARS FUNDS TOTAL FRRLC  UNITS
U.S. DIRECT HIRE U100 224.7 0.0 2247 0.0 300.7 0.0 300.7 0.0
OTHER MISSION FUNDE) OCDE 11 106 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
* EDUCATION ALLOWNACE 106 5.0 0.0 5.0 0.0 4.0 52,5 0.0 525 0.0 6.0
COST OF LIVING ALLO@NCES 108 45,0 0.0  45.0 0.0 57,0 0.0  57.0 0.0
OTHER MISSTN FUNDE) OCIE 12 110 0.7 0.0 0.7 0.0 0.7 0.0 0.7 0.0
* FOST ASSIGNMENT TRA/EL m 150 0.0 15.0 0.0 2.0 15.0 0.0 15.0 0.0 2.9
* POST ASSIGNMENT PREIGHT U2 4.0 0.6 4.0 0.0 2.0 «“.o0 0.0 4.0 0.0 2.0
¢ HOME LZAVE TRAVEL 13 6.0 0.0 6.0 0.0 1.0 6.0 0.0 6.0 0.0 1,0
* HOME LEAVE PREIGHT ne - 2.0 0.0 22,0 0.0 1.0 4.0 0.0  24.0 0.0 1.0
* EDUCATION TRAVEL 1s 2.5 0.0 2.5 0.0 1.0 5.0 0.0 2.0 0.0 1.0
* R R TRAVEL 6 525 0.0  52.5 0.0 7.0 52.5 0.0 525 0.0 7.0
* OTHER CCDE 215 TRAVIL ur 12,0 0.0 12,0 0.0 6.0 24.0 0.0 24.0 0.0 2.0
FOREIGN NATIONAL DIRECT 4IRE U200 60.0 0.0 60,0  60.0 60.0 0.0 60.0  60.0
* P.N. BASIC PAY 201 60.0 0.0 60.0  60.0 3.0 60.0 0.0 60.0 60,0 3.0
* OVERTTME/MOLIDAY PAY xm 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
ALL OBER OXE 1} - P.N. 203 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
AL OTHER CCTE 12 - PN, 204 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
BREFITS - FORER PN, PERS. 205 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CONTIACT PERSONNEL U300 458.6 0.0  458.6  344.9 458.6 0.0 458.6  344.9
* P.A.S.A TECHNICIARS 301 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
¢ 0.5, PSC SALARIES/BREFITS 202 137 0.0 13,7 0.0 2.3 3.7 0.0 137 0.0 2.3
ALL OTHER U.S. PSC XSTS 13 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
¢ PN, PXC SALARIES/RDEFITS 34 4.9 0.0 M43 M5 40.0 4.9 0.0 349 M49 40,0
ALL OTHER PN, P XGTS x5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
* MANRCHER CONTRACTS 06 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
HOUS NG 400 195.1 0.0 1951  195.1 195.1 0.0 195.1  195.1
* RESIDENTIAL RENT 401 106.0 0.0 106.0  106.0 7.0 106.0 C.0  106.0  106.0 7.0
RESIDENTIAL UTILITIES 402 - 20,0 0.0 20,0 20,0 20.0 0.0 20.0 20,0
MAINTENANCE & RENDVATTON 403 4.0 0.0 4.0 140 .0 0.0 4.0 140
* QUAPTERS ALLOWANCES 404 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0~ 0.0 0.0
' SECRITY GUARD SERVICES 407 54,0 0.0 540 54,0  16.0 54,0 0.0  S4.0 540  16.0
OFFICIAL FESIDENCE ALLOWANCE 406 0.0 0.0 0.9 0.0 0.0 0.0 0.0 0.0
REPRESENTATICN ALLCAANCE 4 1.1 0.0 1.1 1.1 1.1 c.0 1.1 1.1
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RANDA {216960) PY 1992 ANNURL BUDGET SUBMISSION

TABLE VIII: SUMMARY DATA ON OVERSEAS CPERATING EXPENSES

¥Y 1992 MINDMM CARRYING QOST ($000) PY 1992 INCREASES AT REQUEST LEVEL ($D00)
TRUST $ caLIc TRUST $ caLIG
ILIARS FUNDS TOTAL MRLC ONITS DILARS FUNDS TOTAL PR LC  UNTTS
CPPICE QPERATICNS 1.344] 242.3 0.0 242.3 2423 2.3 0.0  242.3  242.3
CPFFICE RENT 501 1.0~ 0.0 11.0 11.0 11.0 0.0 1.0 11.0
CPFPICE UTILITIES 502 20.0 0.0 20.0 20.0 20,0 0.0 20.0 20.0
BUILDING MAINT/RENOVATION 503 20,0 0.0 20.0 20.0 20.0 0.0 20,0 2.0
FORR/BUIPAVER REPAIR/MAINT 508 2.0 0.0 22.0 22.0 22.0 0.0 2.0 22.0
COMMINTCATIONS 509 32.0 0.0 R0 2.0 32.0 0.0 2.0 32.0
* SBOURITY GUARD SERVICES 510 16.0 0.0 18.0 16.0 4.0 16.0 0.0 16.0 16.0 4.0
PRINTTNG s 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
* STTE VISITS - MISSTCN 513 . 10.0 0.0 10.0 10.0  100.0 10.0 0.0 10.0 16.0 100.0
* SITE VISITS - AIDW 5)4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6.0 0.0 0.0
* DNPORMATICN MEFTINGS 515 6.0 0.0 6.0 6.0 2.0 6.0 0.0 6.0 6.0 2.0
* TRAINING ATTENDANCE 516 2.0 0.0 2.0 0.0 12.0 2.0 0.0 2.0 30.0 12.0
* CONPERENCE ATTENDANCE 517 7.0 0.0 7.0 7.0 2.0 7.0 0.0 7.0 7.0 2.0
* OTHER CPERATICONAL TRAVEL 518 0.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 6.0 0.0
SUPPLIES AND MATERIALS 519 M8 0.0 Mu.8 M.8 M.8 0.0 3.8 4.8
PAAS 520 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
* QCNTRACT CONSULTING SERVICES S21 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
* CONTRACT MGMT./PRCF. SERVICES 522 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
* SPECIAL STUDIES/ANALYSES 523 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
AP FARDWARE LEASESMAINT, 525 0.0 0.0 0.0 0.0 0.0 0.0 ¢.0 0.6
AP SOFTWARE LEASESMATNT. 526 0.0 0.0 0.0 0.0 6.0 0.0 0.0 0.0
TRANS/FREIGHT - ALL US00 598 15.5 0.0 5.5 15.5 15.5 0.0 15.5 15.5
ALL OTHER CXE 25 599 18.0 0.0 18.0 18.0 18.0 0.0 18.0 18.0
NP PROCUREVENT oS00 130.3 2.0 130.3 130.3 1%0.3 0.0 1%.3 130.3
* VEHICLES 601 2%.0 0.0 2.0 2.0 2.0 %.0 0.0 2.0 26.0 2.0
RESIDENTIAL FURNTTURE 602 22.8 0.0 2.8 22.8 22.8 0.0 22.8 22.8
RESIDENTIAL BOUIPMENT 603 8.0 0.0 8.0 8.0 8.0 0.0 8.0 8.0
CPPICE FURNITURE 604 5.2 0.0 5.2 5.2 5,2 0.0 5.2 5.2
OFPICE BQUIPMENT §05 24.5 0.0 4.5 24.5 24.5 0.0 24.5 24,5
OTHER EQU IPMENT 606 3.9 0.0 1.9 39 3.9 9.0 3.9 3.9
AF HARDWARE PURCHAS.S 607 12.0 0.0 12.0 12.0 12.0 0.0 12.0 12.0
AP SOPTWARE PURCHASES 608 - 19 0.0 1.9 1.9 1.9 0.0 1.9 1.9
TRANS/PREIGHT - ALL U600 698 2.0 0.0 2.0 26.0 2.0 0.0 26.0 26.0
TOTAL CPERATING EXPENSE BUNMGET: 1,311,0 0.0 1,311.0  972.6 1,387.0 0.0 1,387.0 $72.6
RECONCILIATION (PAAS): ( 0.0) 0.0  0.0) { 0.00  D0.0H  0.0)
MISSICN OPERATING REQUIREMENTS: 1,311.0 0.0 1,311,0 972.6 1,387.0 0.0 1,37.0 972.6

EXCHANGE RATE USED IN CALOULATIONS: 78,000
ESTIMATED INFLATION RATE (PERCENT): 6.1
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ORGANIZATION:USAID/RWANDA

Table VIII(a)
0.E. Narrative

The Mission's FY 1991 Budget Estimate represents a 16% increase over the
FY 1990 level of $1,000,000 provided to the Mission. There are four major
areas in which costs are increasing:

1. Mandatory Poreign National (FN) Personal Services Contractor (PSC)
salaries and benefits will increase by about $47[000. The increase is
based on an estimated full-time equivalent (PTE) workyear level of 39 in
PY 1991.

2. Mission also is requesting #20,000 to fund the services of a U.S.
Personal Services Contractor to replace the U.S. Direct Hire (USDR)
controller during Rest and Recuperation travel,

3. Mission is requesting #92,000 to continue the replacement program
for office equipment, micro personal computers(PC) and residential
furniture started in FY 1989, Because of the budget level provided in
PY 1993, mission made cuts in the purchase of all non expendable
praperty. Only PCs were purchased to replace three of the seven PCs
purchased by the Mission in FY 1985.

The Mission's FY 1992 Budget Estimate represents an 8% increase over the

FY 1991 proposed level requested by the Mission. There are two major areas in
which costs are increasing:

Mission is reguesting £40.000 to fund the services of a I1.f.

ontractor to reolace the U.S8. NDirect Hire Controller

2. Mandatory residential rental fees will increase by $6,000. The
increas: is based on renegotiating three leases,

Our priorities continue to be training of FN staff and procuring NXP at basic
levels. Numerous management improvements have occurred since the last ABS
submission in May 1989. Most important was completion of the new office wing
which we moved into on 6 January 1990. It was completed on schedule and at
budget. We have already realized savings in lease costs of the old office
anneX, shuttle bus expenses and reduced security guards. We expect reduced
maintenaijce costs for the ABS period on the new building, We have found that
everyone under one roof increases the efficiency of every action, We have
also pro-ured new Wang PC's and two new vehicles., Our fleet is in excellent
condition and we expect reduced maintenance costs for the next two years. We
have boujht a Pax to improve communication. We have implemented all
recommendations of the AID/W FN policy, position classification report. We
have witnadrawn from FAAS in terms of personnel actions for PSC's thus reducing
our FAAS costs. With the arrival of our USDH Executive Officer in June 1990,
we will finally be in a position to address all the remaining weaknesses
identifi=2d by the Mission's Internal Control Assessment (already down from 31
in 1988 o0 10 in 1989).
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ORGANIZATION: USAID/RWANDA

Table VIII(a)
0.E. Narrative (cont.)

USAID/Rwanda has invested heavily in Training, especially for FN's. During
the past 12 months, there were 61 training opportunities for our 39 FN's, 9 of
which were outside of Rwanda. Half our USDE also received Training. We will
continue to emphasize training in the coming period as our PN Staff is new
{professionals/average 10 months with USAID) and our USDH staff is relatively
junior and deserves investment in training. USAID in FY 1991 will be fully
staffed for the first time since Spring of 1988 as we will have eight USDHs,
three FNDHs, one and two-thirds (1 2/3) USPSCs, and thicrty nine (3%) PNPSCs.
We have dropped two FNDEs during the past year as positions became vacant
during the freeze and we recruited such skills as PSCs. All three FNDHs are
now in the Controller's Office.

Significant problems we will have to overcome in the next 1-2 years are:
replacing aging PCs and dealing with sick leave for FNs. With PCs, those over
six years old are not covered under the Wang maintenance contract for
replacement parts, even if they still work, We have programmed buying three
PC's a year and hope not to have gaps which affect efficlency of office
operations. With sick leave, local law and the USG local compensation plan
require the employer to permit six months sick leave per year to.all PNs.
Because of the serious health problems in Rwanda, including AIDS, USAID could
conceivably be faced with having to pay one third of its FN workforce for six
months with no work production, This would destroy our efficiency as we would
have no OE budget to hire interim replacements, As we are looking at our
unfunded liability of around $45,000 and an unforeseen vulnerability in
reimbursed medical costs as such individuals and their immediate family seek
medicine, we regquest AID/W advise how it is possible to budget for such a
catastrophe. '

USAID/Rwanda successfully negotiated a Trust Fund Agreement with the GOR which
was signed on 01/22/90. As funding to start up the Trust Fund will be
generated only repeat only from the local currency associated with the release
of the final tranche of PRIME, such funding cannot be responsibly attributed
to any time period. USAID will advise AID/W if, when, and what amount of
local currency is deposited in the trust fund and make appropriate adjustments
to the affected year{s) budget.
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rganization: LSAID/RWANDA

TARLE VIIIth)
Inforaation on U.S. PSC Cos!s

Job TitlefDescription FY 1989 FY 1990 FY 1991 FY 1992
Kanagesent Assistant | 2,304 34,000 35,500 35,500
Translator 16,100 18,200 18,200
Controller Replacement 17,185 i} 20,000 1/ 60,000 2/
TOTAL 43,459 50,100 73,760 113,700
Period of Service Funded 10/13/89  10/13/90  18/13/9]

-10/12/90  -10/12/%1 - -10f12/32

10701451 - 07731491
2f 08/01/92 - 03/01/92



Organization: USAID/RWANDA
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TABLE ¥11I4b)
Inforsation or F.N. PSC Costs

e o e - e ok e = R e o e e o o e A e =

Job Title/Description

pffice Operations Support
Receptionist
Despatcher
Chauffear
Chauffeur
Chauffeur
Chauffeur
Chauffeur
Chauffeur
Janitor
Janitor
Janjtar
Gardener
Gardener
Secur]ty Guard
Librarian

Aeinistraticr Menagegert
Pusihazjrg dper?

Sastoel Ager

Storesesper
Secretarial/Clerizaljbata Supeort
Reproductyen Clerk

Kail Clerd

Bail and Fllz Spperyiene
Secretary Frogras!

Secretary ticnte leei
Secretary [Agrytu.t.re:
Secretary (Froject [eesiopeen:
Secretary {Msnagegs*:
Secretary {(Healthl

Sarretary {Birector

Frograr Flanffudse!
Adpanictrative Aazictant
Fragras Assiztant

Trarelator

Transiator {See USFSC Table)
Training Assistant

FY 1989 FY 1990 FY 1991

0 2,006 4,498
4,542 6,213 6,523
5,314 5,049 5,301
4,483 4,728 4,964
4,44 4,56} 4,789
3,859 4,207 4,438
2,373 3,893 4,088

753 3. 7% 3.913
2,415 2,90 3,07
1,9 2.1 2,02
1,834 313 g

0 1,069 1,103

0 1,069 1,123

0 1,720 1,806
4,901 6,209 6,517
1 et e :!"'r"'

, R 10,4

18 R 8,335
3,042 3r 306
2,35 R 2,5
g, an RIE 3,460
4,97 "l 8,335
7,071 K 7,800
Y08 Jipde 7T
6,700 T Tk
4,58 71 TN
2,6l T 7,600
b EH 3,335
3,477 2 0
7,445 12,30] [6,585
608 12,50 13,947
§,7 0 ]
0 10,754 13,442

FY 1992

4,498
6,923
5130]
4,964
4,789
4,438
4,088
3,913
3,07

A
£||'.2t

]
1,123
1,123
1,806
6,519

16,585
13,442

0
13,442
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TABLE VIIT(h) -CONTINUER-
Information on F.N. PS0 Costs

financial Management

Voucher Examiner 8,862 13,300 13,966 13,966
Voucher Exaginer 5,252 11 8,112 8,112
thief Accountant {S2e FSNDH Table) 5,791 0 ] 0
Financial Anaiyst ‘ 13,177 15,795 21,794 21,794
Froject Management
Frogras Specialist (Agricujture) 0 18,512 23,140 23,140
issistant Project Manager {Agriculture) 7.782 15,795 16,585 16,585
dssistant Project Ninager (Agriculture) 1,360 12,80] 13,042 13,442
issistant Project Manager {Project Developsent) 11,735 16,283 17,007 17,097
Issistant Program E:onosist 14,682 15,795 21,794 21,794
Health Assistant 2,226 15,795 16,585 16,585
tTotal 206,548 297,683 344,576 244,918
Period of Service Funded 18/15/8%  10/13/%0  10f13/%1

-10/12/90  -10/12/91 -10/12/92
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Qrganization: USAID/RWANDA

TABLE ¥III(c)
Manpower Contract Detail

- - - - - -

Description FY 1989 £Y 1990 FY 1991 FY 1992
Bardeners 4,400 3,500 0 0
Security Guards 55,900 64,800 70,000 70,000
TOTAL 60,500 68,300 . 70,000 70,000
Period of Services Funded 5/10/89 5/10/90 5/10/9)

-5/09/96  -5/09/91  5/09/92



Organization: USAID, RWANDA

Description
Canstruction Supervision

Period of Services {unded

- 29 -

TABLE ¥III(d}
Contractual Services/Special Studies/all Other Code 25 Detail

FY 1989 FY 1930 FY 1991 FY 1992
12000.0  1000.0 0.0 0.0

12/15/89
~01/14/90
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"TABLE VIIT {f)

FY 1992 ANNUAL BUDBET SUBMISSION
[nforaation on U.S. Direct Hire Staffing

A e e R T e e A o L e L e R e P e e R Y e e . = -

POSNO/ Progras Managesent Fy FY Fy

SaCodet Position Title Responsibifity 1940 1991 1992

1005 Director None 1.0 1.0 1.0

1011 (&} (h) {i) Prog. Off. RRDA {696-HRDA) 0.8 0.8 1.6

1615 Controller None 1.0 1.0 1.0

1020 (f) {k) Proj. Dev. Off. Progras Dev. Sup. 1.0 1.0 1.8
(696-0130)

PRYT. Eat. Bev. (696-0121)
Coop. Cred. & Trng {696-0122)
PRINE (696-0127)

Rural Ent. Dev. (696-0131)

1030 (K Executive Officer  None 0.3 1.0 1.0
1035 Exec. Asst. one 0.5 0.0 0.0
1040 (d) {e) Agr. Dev. Off. FSRP (£96-0110) 1.0 1.0 1.0
Food Storage & Marketing
{696-0118)

ASPAP {696-012s)

NEMF (t26-012%)
FOOD PROD. RESEARCH{s%6-0132)

1050 (j) Health/Fop Off. KCH/TPT (6%-D113) 1.0 1.0 1.0
NCH/FP 11 {6%-0128

{1} Asst Prog. Officer MEDE {£9%-HRDA) 0.0 1.0 1.0
SF4 (6%6-0133)
Tots] Positions %0 8.0 2.0
Total Workyears 5.6 7.3 8.0
v Silode - Special Activity Code
(2) Disaster Relief Officer (f} pvo Officer
(b) EEC Officer {g) Private Enterprise Officer
{t) Emergency Preparedness Gfficer {h) Security 0fficer
{4} Energy 0fficer {I}) Women-in-Developsent Officer
{e) Environaental Officer {j) Gther:AIDS Coordinator

{k) other: Evaluation Officer
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ORGANIZATION: USAID/RWANDA

TABLE ¥I11(g)

FY 1992 ANNUAL BUDSET SUBKISSION
Inforaation on IBI Staffing

8% 2 .2 | Fr
Code litle 1950 1991 1992

Hone
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ORGANIZATION: USAID/RWANDA

TABLE VIII {h)

FY 1992 ANNUAL BUDGET SUBMISSION
Inforeation on Foreign Service & Third Country National
pirect Hire Staffing

....................................................................................................

Category Descriptive Job Title FY 1990 FY 1991 FY 1992
FSHDH Progran Specialist (Agric.) 0.3 0.0 0.0
FSNDR Chief Accountant 1.0 1.0 1.0
FSHDH Participant Training Assistant 0.2 0.0 0.0
FSHDH Financial Assistant 0.8 1.0 1.0
FSNDH Accounting Technician 1.0 1.0 t.0

Total Positions g 3 3
Total Workvears 3.3 3.0 )
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ORGANIZATION : USAID/RWANCA

FY 1992 ANNUAL BUDGET SUBNISSION
TABLE YIII (i} - Inforsation on Part-Tise
Direct Hire Staffing

--------------------------------------- - - -

FY FY FY
CATEGORY pescriptive Job Title funding 1990 1991 1992
None



ORGANIZATION: USAID/RWANDA

U/
FSH/TON

TCKPSC
USPSC

TCRPSC
TCNPSC

Descriptive Job Title

Engineer
Mechanic/Trainer
Econoaist
Agronosist

- 34 -

TABLE VITI(})

FY 1992 ANNUAL BUDGET SUBMISSION

Information on Prograa-Funded U.S., Foreign & Third Country National

Funding

PRE
PRE
PRE
PRE

1990

e == oy O

Contract Staffing

FY
1981

o = —
WO o w

—
2z
—

[ =B —
. . . .
(=~ W =
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Urganization: USATD/RWANDA

TABLE WIIT {k)

FY 1992 ANNUAL BUBGET SUBMI3SION
Inforsation on U.S., Foreign Service & Third Country National

----------------------------------------------------------------------------------

Category Job Title/Description Funding  FY 1990 FY 1991 FY }9%2
FSNPSC Receptionist oF 0.5 1.0 1.0
FSKPSC Despatcher 0E I.0 1.0 1.0
FSNPSC Chauffeurs OF 6.0 6.0 6.0
FSKPSC Reproduction Clerk 0E 1.0 1.8 1.0
FSNPSC Progras Assistant ]9 1.0 1.0 1.0
FSNPSC Secretaries OF 6.3 7.9 1.0
FSNPSC Librarian 13 I.0 1.0 1.0
FSNPSC Youcher Exaainer 0t 2.0 2.0 2.0
FSNPSC Storekeeper 0f 1.0 1.0 1.0
FSKPSC Financial Analyst 0F 1.0 1.0 1.0
FSKPSC Purchasing Agent of 1.0 1.0 1.0
FSNPSC Janitor 3 2.2 2.0 2.0
FSNPSE Kail Clerk 0t i.0 1.0 1.0
FSNPSC Assistant Project Manager ot 3.0 3.0 3.0
FSNPSC Health Assistant ot 1.0 1.0 1.0
FSNPSC Progras Specialist (Agricylture) 0f 0.7 1.0 1.0
FSKPSC Translator 0F 1.0 1.0 1.0
FSNFST Aszistant Prograe [oonueist ot 1.0 1.0 1.3
FSNP3L ¥orloand File Clers Sepsvwilss i t.: 10
Finpren Cusing: £3612 vt i.E . ioo
FSNESS Garderer 0t 1.0 &0 2.0
FSNFST Security guard g 0.5 1.0 1.0
FSNFSE Training Assistant of 0.3 1.0 1.0
usker Managesent Assistant 0F 1.8 1.0 1.0
ISFET Transliater U 0.5 RS 1o

Total Pesitions {FSwetl: o 4 3% 3%

Totel MWorbyears (FENFIT) e 358 3.0 340

Tota) Positicre (USPSE! e 7 Z 2

Total workyears (USFSC) s 1.5 2.0 2.0

te



IWANDA (214900)

KORKFORCE FOR RWANDA (21696G:

NISSION NANAGEMENT
EXEC DIRECTION & W6Y
PROGRAM PLANNING & BUD
PROBRAX ASSESS. & £vAL.
PROJECT DESIEN & DEV.
PROJECT REVIEW & 0°SIGHT
INFORMATION SYSTEN HET
FINANCIAL MANASEMENT
CONTRACT MARABEMENT
SUPPORT: CLERICAL
OFFICE OPS
RESIDENTIAL OPS
BAINT. /CUSTGRIAL
ALL OTHER MANASENENT

NISSION NGMNT SUBTOTAL

PROJECT MAMARFWEYT

MISCELLANEDUS PROGRAMS MANAGERERT
HOUSING BUARANTIES
DISASTER
FOuD A12
LOCAL CURRENCY
CENTRAL/REGIONAL PROJECTS
NUMBER OF PROJECTS: 7

NISC. PROGRAMS SUBTOTAL
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£Y 1952 ANNUAL BUDBET SUBMISSION

TABLE 11: RISSION =2NAZEMENT [N WOR¥YEARS AND DOLLARS

TOTAL  USDH
F1E Ot
FTE
Lo Lt
LY Lo
1.8 L9
63 L0
0.4
1 01
1.2 0.2
2.9
L3 0.8
2.9 4.9
8.3 2.5

7Y 1889: ACTUAL

{FTE in Merkvears: Dollars in Thousands®

P | T

FTE

2.3

3.3

1.0

0.3

0.5

LE

$

2

weweffoves  wmmeQferes eeeffeece seecPRe-es
FIE ¢ FTE % FIE 8 FTE %

0.2

0.8

1.0

0.8

3.0
0.2
9.0
1.0
1,7

3.0

_——
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SWANDR (2189500 FY 1992 ANNUAL BUDRET = E™ISEioN
TABLE 1X: MISSION MANAGENENT [N WORWYERRZ anD (I _if¢
FY 1939: ACTUAL
FTE in Workyears: Dollars in Thousands:

AGREFORIE FOR SWANDA (216950:

OTHER 1S5 AND NON-FERM INST  ==seceeeoe- L.
A L TN SRR B
FTEOFTE TR s FIT ¢ FTE 8 FIE §

HISSION MANAGENENT
£AEC DIRECTION & M5
PROGRAX PLANNIVG & BUD
PROGRAN A3SISS. & EVAL,
FRCJECT DESIGN & DEV.
PROJECT REVIEW & 0°SIGHT
INFORRATION SYSTEM NGT
FINANCIAL MANAGEMENT
CONTRACT MAKAGITMENT
SUPPORT: CLERICAL
OFFICIT OPS
RESIDINTIAL OFS
®AINT /CUSTODEAL
ALL OTHER MANAGEMENT

—
ra

MISSION NGMNT SUBTOTAL .2

PROJECT MANAGENENT

NISCELLANEOUS PROGRIMS MANAGEMENT
HOUSING GUARANTIES
DI543TER
=000 AID
LGCAL CURRENCY
LENTRAL/REGIONAL PROJECTS
NUMBER OF SROJECTS: 7

%180, FROSRAXS SUBRTOTAL

—— - B T L e e L e T R e I L IEE



RNANDA (214960) FY 1992 ANNUAL BUDSET SUBMISSION

TABLE 1T1: MISSION MANAGEMENT % WORXYEAKRS AND DOLLAPS
FY 1990: ESTIMATE
{FTE in Workyears; Dollers in Thousands)

MORKFORCE FOR RWANDA (214940

A USDH e 2 R FNPSC-- = ~=---
R e e S e e S L L
FTE FIE s FFE ¢ FE ¢ FE ¢ FE 0§ FE ¢ FIE % FUE 8

NISSION MANASENENT
EXEC DIRECTION & MGT Lo 1.0
PROGRAM PLANKING & BUD &8 1.0 0.2 0.8 2.8
PRUGRAN ASSESS. & EVAL.
PROJECT DESIBK & DEV. .0 e 1.0
PROJECT REVIEW & O°S1GHT
INFORMATION SYSTENM MGT

FINANCIAL MANAGEMENT 68 1.0 2.8 3.0
CONTRACT NANAGEMENT LI N 0.2 0.2
SUPPORT: CLERICAL 0 0. 9.3
OFFICE OPS o 02 .4
RESIDENTIAL OPS 0.3 0.5
BAINT, /CUSTOLIAL
ML OTHER MANASEMENT £.2 0.4 0.8 3.0
RISSION NGMRT SUBTOTAL Ho 48 L0 t.9 I
PROJECT MANAGEMENT 6.0 2.3 37 02
RISCELLAMEOUS PRUGRANS NANAGEMENT
HOUSING BUARANTIES
DISASTER
FOOD AlD 0.6 8.2 0.4 H]
LOCAL CURRENCY ¢.2 . 0.2 3
CENTRAL/REGIONAL PROJECTS 0.9 0.1 0.3 ? 0.3
MUNBER OF PROJECTS: &
HISC. PROGRANG SUBTOTAL 1.7 03 43 2 11 14

TOTAL: .7 1.4 13

£ )

1.8 36.2 8
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RRANDA (216940) FY 1992 ANNUAL BUDGET SuBMISSIOM
TABLE 1X: KISSION KANASEMENT IN WORKYEARS AND DOLLARS

FY 1990 ESTINATE
{FTE in Workyears; Dallars in Thousands)

WURKFORCE FOR RMANDA 12.6940)

OTHER USE AND NON-PERN INST USPSC
[ R s SRR | SR P
FIE FTE FIE & FIE % FEE & FIE ¢

NISSIO0N MANAGERENT
EXEC DIRECTION & MiT
PROGRAN PLANNING & BUD
PROGRAM ASSESS. & IVAL.
PROJECT DESIGN & Div.
PROJECT REVIEW & O SIBHT
INFORNATION SYSTEN WGT
FINANCIAL MARRGEME T
CONTRACT BANAGENEN !
SUPPORT: CLERICAL
OFFICE 0P
RESIDENTIAL OPS
MAINT./CUSTODIAL
ALL OTHER MANABEME (7

KISSTON WGMNT SUBTITAL

PEDJECT MANAGEMENT

Mi SCELLANEQUS PROGRAMS YANASEMENT
HOUSING GUARANTIES
DISASTER
FOOD ALD
LOCAL CURRENCY
CENTRAL /REGIONAL PROJECTS
NURBER OF PROJECTS: &

KISC. PROGRANS SUBTOTAL

TIAL:
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RNANDA (216560 FY 1992 ANNUAL BUDGET SUBMISSION

TABLE IX: MISSION MANAGEMENT IN WORKYEARS AND DOLLARE
FY 15311 PLANNED
(FTE in Morkyears: Dollars in Thoysands)

MORKFORCE FOR EWANDA {214%60)

OTHER USG AND NON-PERM INST ~  =-e=-reeee- YSPSL--=---=-~
S T SR, | S L S
FIE FIE FTE ¢ FIE ¢ FIE & FIE &

HISSION MANABENEN!
EXEL DIRECTION & WGY
PROGRAN PLARNINE & BUD
FROGRAN ASSENS. & EVAL,
PROJECT DESIIN & DEV.
PROJECT REVIIW & 0°SIBHT
ENFORKATION SYSTEN MBT
FINANCIAL WANABEMENT
CONTRACT NANIIGEMENT
SUPPORT: CLERCAL
GFF CE OPS
RES.DENTIAL OFS
MAINT. /CUSTODIAL
ALL OTHER HANAGEMENT

NISSION MeMN1 SUBTOTAL

PROJECT MANAGENENT

P:SCELLANEDLS PROERAMS MANAGENENT
HBUSING GLARENTIES
DISASTEE
FoOn AID
LOCAL CURRENCY
CENTRAL/REGICNAL PROJECTS
KUMBER OF PRCJECTS: 3§

MISL, "AUERAMS SLETOTAL

T0TaL:

L ger
B T AR S A TR AT el o B WS 1 1, s ikl A




SASNDA 21a%00) FY 1952 ANNUAL BUDGET SUBNISSION
TAB.E 1X: KISSI0M “ANRGEMENT N WORYYEARS AND DOLLARS
TY £997: MINIMUM CARRYING CDST
'FTE :n sorkyears; Doiliars 1n Thousands'
WORKFORCE FOR RMANDA (214960
TOTAL USDH  =emeee FNQM==--r  =eresseeca USPSL-—vemmmem ammeenemaen L
FTE g ----ff----  ----TF---- - eee- R e | | i it
FTE . FIE L] Frf ' FIE § FTE L] FTE ] FIE s FTE $ (213 $

MISSION MANAGEMENT

EXEC DIRECTION & Mo HE
PROGRAM PLANNING & BUD b0 2.0 1.0 3.0
PROGRAN ASSESS. & EVAL. 03 0.8
PROJECT DESISN & DEV. 1Ls 0.3 1.0
PROJECT REVIEN & 0°SIGHT
INFORMATION SYSTEN M7
FINANCIAL RANAGENENT 7.0 e 30 5.0
EONTRACT MANAGENENT 5 0.2 1.0
SUPFDRT: CLERICAL 16.¢ 10.9
OFFILE 0PS 1.3 6.7 14.0
RESIDENTIAL P2 [V B
MAINT, /CUSTODIAL 2.0 .0
ALL DTHER MANAGEMENT Ly 03 0.8
RISSION MGMNT SUBTOTAL 5.0 80 30 2.0 .0
PROJECT MANABEMENT Wl L MY &2
MISCELLANEDUS “ROGRAMT NANABEVINT
HGUSING SUARANTIES
DISASTER
P3O0 ALL
LJCAL CURRENCY .8 0.2 0.4 4
CENTRAL/REBIONAL PROJECTS 0.9 6.2 0.7 il
NUXBER OF PROJECTS: &
MISC. PROGRAMS SUBTOTAL L0 1.3 13

TETAL: FAPTOR FURVR .0 8.0 n
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RUANDA (2169600 FY 1992 ANNUAL BUDSET SUBNISSION

TABLE 1X: MISSION MANAGEMENT IN WORKYEARS AND BOLLARS
FY 1992: NINIMUM CARRYING COST
(FIE in ®orkyears; Dollars 1n Thousands!

NCRKFORCE FOR RNANDA {215940)

DTHER USS AND NON-PERN INST  --------oe- USPSC---------
R L e i (ZEE PR----
FIE FIE FIE 8 FIE 8 FIE % FIE %

NISSION NANAGEMENT
EXEC DIRECTION o %87
FROGRAM FLANKING & BUD
PROGRAM ASSESS. & EVAL,
PROJECT DESIEN it DEV.
PROJECT REVIEW | 0'SIGHT
INFORMATION SYSTEN MBT
FINANCIAL MANAG:MENT
CONTRACT MANAGEIERT
SUPPORT: CLERICH
OFFICE OFS
RESIDENTIAL OPS
MAINT./CUSTODIAL
ALL QTHER NANAGEMENT

NISSION MGHNT SUBTOTAL

PROJECT WANRGEMENT

FISCELLANEDUS PROGRENS MANAGERENT
HOUSINE BUARANTIES
DISASTER
FOOD AID
LOCAL CURRENCY
CENTRAL/REGIONAL PRDJECTS
NUMBER 0F PROJTCTS: &

MISC. PROGRAMS SUZTOTAL

TOTAL:

3NN R AR S R 7 et Pt A AR 7 e

LARSEE THPR P AR R Y N LE TN 3 e




SRONDA L Tintsl

WOREFORCE FOF RWANDA (T18940)

RISSION WANAGENENT
EXEC DIRECTION & MET
FROGRAN PLANNING & BUD
PROGRAP ASSESS. & EVAL.
PROJECT DESIGN & DEV.
PROJECT REVIEW & 0'SIEHT
INFORMATION SYSTER #5T
FINANCIAL MAMAGEMENT
CONTRACT NANAGEMENT
SUPPORT; CLERICAL
OFFICE OPS
RESIDENTIAL OFS
NAINT./CUSTODIAL
ALi OTHER MANAGESENT

®1SSION MGMNT SUBTOTAL

PROJECT WANAGEMENT

NISCELLANEQUS PROGRAMS MANAGEMENT

4LU2INE BUARINTIES
DISA3TER

P00 210

LO0AL CURRENCY

CENTRAL /REGTONAL PROJECTS

NUMBER OF PROJECTS: 3
HISC. PROGRAMS SUBTQTAL

TO7AL:

FY 1992 ANNUAL BUDSET SuBMi

44 -

ESICN

TABLE 1X: NISS:iOM MAMABEMENT IN WORKYEARS AND DOLLARS
FY 1990: IMCRERSE AT REQUEST LEVEL

TOTAL  USOH
FIE OF
FIE
1.0 1.0
b0 20
0.5 0.5
LS 0.5
7.0 10
1.5 0.3
1.
TR
0 0
L0
5.0 6.0
T3 Lk

- S
0.8 0.2
1.7 0.4
320 B

""UE“"

FTE

<-4

(&)

<

Faed

L]

—e=Tf----

FTE

FTE

0.2

{FTE in Workyears: Doliars in Thousands!

meef -~

$

.....

FTE

N S

]

R S
FIE 4

--=-0
FIE

n o

<>

3.0
1.0
10,0
14,0

82

wmmaTfa-a-

FIE §

ST S
FTE '
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ENINDA (2140400 °Y 1592 ANNUAL BULBET SUBAISSION
TABLE 1X: MISSTOK NANAGEMENT IN WORKYEARS AND DOLLARE
FY 1992: INCREASE AT REQUEST LEVEL
(FTE in Workyears: Dellars in Thousands)
NOIEFORCE FOR RWANDA (214940)

GTHER USG AND NON-PERN INST  —-em--moom- e

€ TF ---FRe--s emeoQE-ees eem-TFoem ooooPfe-

FIE FTE  FTE ) FIE $ FTE $ FTE

BI33I0N MANRGEMENT
SYEL DIRECTION 4 MeT
PROGRAM PLANNINE & B
PROGRAK A55ESS. & EVAL.
PRGJECT DESIBN 4 DEV.
PROJECT REVIER & 0'SIG6HY
INFORMATION SYSTEM M8T
FINANCIAL MANAGEMENT
CONTRACT MANAGERENT
SUFPGRTr CLERICAL
OFFICE OFS
RESIDEATIAL OFS
BRINT. CUSTODIAL
ALL GTHER NANAGENENT

NISSION MGENT SLBTOTAL

PROJECT MENABEMENT

MISLELLANECUS FROGRALS MANAGEMENT
HOUSING GUARANTIES
DISASTER
FO0D AID
LOCAL CURRENCY
CENTRAL/RECTONAL PROJECTS
NUMBER OF PRLJEITS: 3

A15C. PROBRAMS LWBTOTAL
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SRARDA 118050 ¥ Ty 1992 ARNUAL BUDGET SUBMISSION

TABLE TXC: PRCIECY MANAGEMENT IN WORK YEARS
FY 1989: ACTUAL

FROJECT Ustik  --FMDH--  ----USPSL----- ---=FNFSC----- OTHER USG/NON INST  -MFWF CNTRCT-

AUMEER TITLE g8 OE F QE ¥ P Iz F PR DB TF ER QE TF PR
§38-0110  FARMING SYSTER acllMF"- 0IO0.2 0 0 00 0 0 6 03 G0 00 00 00 8,
§95-0112  FISH CULTURE L S Y (B P R | X (OO0 T SR P+ O S B (O Y BV P B I
596-0113  MATERNAL CHILD KEALTH / FAMILY (.3 00 &0 0.6 0,0 ¢.0 4.3 0.0 6.2 0.0 0.0 b0 0 0.
696-0121  PRIVATE ENTERPRISE DEVELOPMENY 0.1 0.0 0.0 0.0 0.0 o8 0.2 0.0 0.6 0.0 0.0 8.0 9.0 5% .9
496-0122  COOPERATIVE CREDIT AND TRRINIX 0.t 0.0 6.0 0.0 6.6 0.0 0.1 00 6.0 00 0.0 0.0 0.0 0.0 0.0
b%5-0126  AGRI SURVEY POLILY ANALYSIS 0.2 0.4 0,0 0.6 00 €0 04 0,0 04 0.0 00 0.0 00 0.0 0.0
835-0127  POLITY REFCR® INITIRTIVE INMF 0.3 0.0 00 0.0 G0 0.0 3 0.0 00 0.0 0,6 00 0.0 0.0 0.6
B36-0I8 wATETNAL CHILD HEALTW/FAMILY P Gd 2.2 0.0 0.2 000 2,0 Nt 4% 00 40 0.0 63 A 0 L
£96-012%  NATURAL RESDURCE MANRBEMERT (F (.0 0.2 &0 0.0 0.0 0.0 G0 G0 0,0 6.0 0.0 0.0 0.0 0.8 o
§36-0130  FROBRAM DIy AND SUFFORT L N I N B e T R L e s IO 8
£96-0131  RURAL ENTERFRISE DEv. !PVE! L L SR L 0 ¢ V0 A V0 /2 Y U 0 Y
696-5172  FIOL PRODUCTION RESEARCH 0.0 6,0 60 %0 0 00 &0 00 0.0 0.0 00 B0 B0 00 0.
696-0133  AID/PC SMALL PROJECTS ASSISTAK (.0 .0 0.0 0.0 0.0 6.0 C.O 0.0 00 &0 06 0.0 €0 0.0 €
£94-HRDA  MUMAN RESOURCE DEV. ASST, 9.2 0.2 00 60 00 0.0 0.0 0.0 0.0 0,0 0.0 00 0.0 0.0 0,
FIE T0TALE L0t 00 00 00 L0 Bt LE 60 G0 000 6T 00
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PEOIELT
NLMBER

£04-0110
gvg-0112
GUE-GILT
$94-0121
BY6-0122
5%6-0178
§44-0127
LhE-01708
20g-0109
LRLEI
a6=0131
§76-G132
$96-0131
516-HRDA

TITLE

FARNING SYSTER RECEARCH

FISH CULTURE

MRTETNS, CHILD REACTH / FAMILY
FRIVATE INTERPRISE DEVELOFMENT
COJPERATIVE CREDIT AND TRAININ
4BR] SURYEY POLICY ANALYSIS
POLICY REFORM INITIATIVE IN WF
NATERNAL THILD KEALTH/FAMILY P
NRTURAL RESOURCE MANAGEMEN® 1P
FROBREM 21V AND SUFPDRT

RURAL ENTERPRISE DEv. (FVD)
£000 PEOUITION RESEARCH
GID/PC SMALL PROCJECTS RSSISTAN
HUMAN RESODURCE DEV, ASST,

FTT TOTALS
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FY 1992 ANNUAL BUDGET SUBMISSION

r

TRBLE 1ML PROJECT MANAGEMENT [N WORK YEARS
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HMANDA (216950} FY 1952 ANNUAL BUDBET SURMISSIIN ¢

TRELE LMD PROCECT MANAGEMENT Ik WCR: IRRS

FY 1992 MINIMUM CARRYING COST

PROJECT ysp®  --FNDK--  ----USPSL----- =esofNF3L-enns DTHER USG/NON INST  -MFWF ONTRDT-
LUMBER Ting JE BE TF 0 TF PR QE Y MM DE TF FRDE TF PR
s86-0110  FARMINE SYSTEM RESEARIK 0.2 0.0 0.0 0.0 0.0 0.0 04 0.0 96 06 6.0 G0 G0 00 .8
S2-0i12  FISH CHLYURE 60 50 00 0 00 00 00 00 0.0 G0 A NG B 0GB
9e-0007 MATERNAL CHILD HEALTH / Family 6.0 0.0 0.0 0.6 0.0 0.0 0% 4.0 0.0 0.0 .0 .3 G0 0.0 Lf
298~C121  PRIVATE ENTERPRISE DEVELOPMENT 0.0 0.0 0.0 0.0 0.0 6.0 0.0 0.0 G0 0.0 0.0 0,0 0.0 0.0 0.0
294-0122  COOPERATIVE CREDIT AND TRAININ 0.0 0.0 G0 0.6 0.0 0.0 0.0 €0 00 0.0 20 0.0 €0 0.0 0.0
298-0126  ABR1 SLRVEY POLICY ANALYSIS ¢t 0 %0 00 0.0 0.0t 0.0 00 00 0.0 0.0 00 0 0.0
096-0127  POLICY REFORM INITIATIVE INNF ©,3 0.0 0.0 0.0 0.0 0.0 G 0,0 0.0 £.0 0.0 0.0 0.0 0.0 0.
:35-0128  NATERNAL CHMILD HEALTH/FAMILY P 0.2 0.0 &0 &2 00 00 .2 22 6,0 00 0.0 2.0 6,0 0.0 6.2
s§8-0129  NATURAL RESGURCE MANRBERENT (P 0.2 .0 0.0 00 00 00 4.3 0.0 0.0 &0 0.0 &0 &0 &% 0.4
238-0130  PROGRA™ DEV AND SUFPOIRT 0.0 000 0.0 &0 00 B0 D &S 00 0.6 00 A0 00 0.0
335-0131  RLRAL ENTERPRISE DEv. (PVQ) 0.1 0.0 00 00 00 0.0 C4 08 00 0.0 0.0 0.0 0.0 0.0 04
14-3132  FOOD PRODUCTION RESEARCH 0.1 0.0 0.0 0 0.0 00 0,0 00 6.0 0.0 0.0 20 0.0 0.0 0.0
496-0133  AID/PC SMALL PROJECTS ASSISTAN 0.1 0.0 0.0 ¢0 0.0 0.0 6.8 0.0 €0 0.0 0.0 0.0 0.0 0.0 0.0
594-HRDA  HUMAR RESOURCE DEV. ASST, 0,2 0.0 0.0 00 0.0 0.0 0.2 6.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
FIE TOTALS e 0.0 0.6 0.0 080 0.0 L7 00 00 0.0 0.0 G0 0.0 00 G0

ke e ®ie 4 CoA e e . L A R S I L L. B Y e P B B
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RNANDA (716940 v FY 1992 ANNUAL BUDRET SUBMISSION
TRBLE [XC: PROJELT MANAGEMENT IN WIRY YEA®S
FY 1992: INCRZASE AT REQUEST LEVEL

FROJECT Usps  --FNDH--  ----USPSL----- BRG] LiHEEES OTHER USE/NIN INST  -MPWR CNTR{T-
NUNEER TITLE ¥ £ P2 T PR CE I PR CE TF PR GE TF PR
896-0110  FARMING SYSTEM RESEARCH - 0.2 w00 0,0 0.0 00 L8 00 4.0 ¢0 60 0.6 00 0.0 G0
£35-0112  FI5H CULTURE 0.0 0 0.0 0.0 0.0 G0 0 X3 0.0 00 0.0 0.0 0.0 0.0 0.0
£96-0113  MATERNAL CHILD REALTH 7 FAMILY 0.2 0.0 0,0 G0 0.0 0.0 4.6 €0 0.0 6.0 0.0 0.8 0.0 G0 000
96-0121  PRIVATE EMTERPRISE DEVELOPMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6,0 0.6 2.0 8.0 0.6 0.0 0.0
£36-0122  COOPERATIVZ CREDIT AND TRAININ 0.0 €6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6,0 0.0 00 0.0 0.0
494-0126  ABRI SURVEY POLICY ANALYSIS 0.0 0.0 0.0 00 0.0 0.0 10 4.0 4.0 60 G0 0,0 00 0.0 0.0
$35-0127  POLICY REFORM INITIATIVE IN % &7 00 0.0 0.0 6.0 0.0 C7 o6 0.0 6.0 0.0 6.8 4.0 8.0 o
525-G126  MATERNAL CHILD HEALTH/FANILY P 6.2 G0 0.0 0.0 0.0 0.0 G2 2.0 &0 &40 0.0 5% 68 50 40
6963129 NATURAL RESOURCE MANAGEMENT (P 0.2 0.0 &0 0.0 0.0 0.6 O3 0.0 00 0.0 0.0 0.0 0.0 0.0 §.0
§%4-0130  PROGRAM DEv AND SUFPORT .1 00 0.0 G0 00 00 0.2 6.0 0.0 0.0 B0 D0 &0 6.0 0.0
£96-0131  RURAL ENTERPRISE DEV. (PVD) g0 00 0.0 00 00 06 G4 00 0,6 B0 0.0 G0 0.0 0.0 0.0
696-0132  FOOD PRODUCTION RESEARCH #1000 0.0 0.0 02 00 G0 00 00 0.0 00 0.0 0.0 0.0 0.0
6%6-0133  AID/PC SMALL PROJECTS ASSISTAN 0.1 0.6 0.0 0.0 0.0 0.0 0.1 00 &0 0.0 0.0 0.0 C.G 0.0 0.0
$96-HRDA  HUMAN RESOURCE DEV. ASST, 0.2 00 0.0 0.0 0.0 40 0.2 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0

FTE TOTALS e G0 0 00 00 0.0 3.7 G 0.8 G0 L0 G0 0D G0



RPNDA (216960}
FY 1992 ANNUAL BUDGET SUMMISSION

TABLE X: MICRO-, SMALL~SCALE AND SMALL FARM ENTERPRISES

ESP ard DA
Dollar Comitments for Micro-
arnd Smail-Scale Enterprise Programs
{U.5. Dollars Thousands)

e F 90 FY 91
MCTUAL EST. PLANNED

1. ISP DOLLAR COMMITMENTS

A. MICRO ENTERPRISE
1. FOR CREDIT
2. POR TA/TRAINDG

B. SMALL-SCALFE ENTERPRISE
1. POR CREDIT
2. PR TA/TRAINING

C. SMALL PARM ENTERPRISE
l. PR CREDIT
2. FR TA/IRAINING

SRETICTAL ESF DOLLAR COMMITMENTS
II. DA DCLLAR QOMMITMENTS
. MICRO ENTERPRISE
l. PFOR CREDIT .
2. PR TA/TRAINING

B, SMALI~SCALE ENTEFPRISE
1. PR CREDIT

2. FR TNTRAINING 100 100
C. SMALL FARM ENTERPRISE

1. FCR CREDIT

2. PR TA/TRAINING 200 200

SUBTOTAL DA DXLLAR COMMITMENTS 300 300
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_ RWANDA (216960)
Fy 198> ANVAL BUDGET SUBMISSION

TABLE X: MICRO-, SMALL-SCALE AND SMALL FARM ENTERPRISES
The Cammitment of Na-Project Assistance
Local Currency Gererations for Micro-
and Small-Scale Enterprise Programs
{in Thousands of U.S. Dollar Bguivalents)

FY 89 PY 90 F 91

ACTUAL EST. PLANNED

IIT. LOCAL CURRENCY GENERATICNS

A. MICRO ENTERPRISE

1. PR CREDIT 60
2. BOR TA/TRAINING 90
8. SMALL-SCALE ENTERPRISE
1. PR CREDIT
2. FR TAVTIRAINING 116 100 70

C. SMALL FARM ENTERPRISE
1. PR CREDIT
2. PR TATRAINING

SUETOUTAL FROM LOCAL CURRENCY
GENERATIONS 206 160 70

FY 92
m-
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RAANDA (216960)
FY 1992 ANNUAL BUXGET SUBMISSION

TABLE XIII
PL 480 TITLE II
USAID/Rwanda PL 480, Title II Program terminates on June 30, 1990.
SCNSCR NAME: CATHOLIC RELIEP SERVICES - NORTH

A. MATERMAL AND CHILD HEALTH

NMBER OF {THOUSANDS)
REC TP (ENTS COMMDITY G DCELARS
{000 )

B. SCHOOL FEEDDG

NMEER OF (THOUSANDS }

RECIPIENTS QOMMDITY G DOLLARS
(00Q)

C. ODER CHILD FEEDING

NUMBER OF { THOUSANDS)
RECIPTENTS COMMODITY G DOLLARS
{000)

D. FOQ) FOR WRK

NUMEER OF { THOUSAHDS))
RCIPIRTS OOMMDITY Lo DOLLARS
(000)
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ORGANIZATION: USAID/RWANDA *

FY 1992 ANNUAL BUDGET SUBMISSION
NEW PROJECT NARRATIVE

Project Title: Rural Enterprise Development Project
Project Number: 696-0131
Project Funding: FYy 1991 2,200,000

FY 1992 2,800,000

FY 1993 1,000,000

A. Major Development Problems Addressed: Rwanda's farmers, who make up 95%
of the population, have to date provided enough food by increasing the amount
of cultivated land, Now, high fertility rates and limited land area threaten
to erode the economic¢ base and render agriculture unable to provide employment
for the vast majority of the rural population., Pormal off-farm jobs are few,
with full-time employment now absorbing lesg than 5% of the labor force,
Thirty percent of the overall work force is unemployed or underemployed. This
project will provide funds to address one of Rwanda's most urgent development
constraints: lack of productive employment.

B. Purpose: The purposes of the project are as follows: (a) improve the
operational and productive capabilities of rural micro- and SMEs and
cooperatives; (b) improve the access of rural micro and SMEs to credit, and
{c) develop the capability of private, indigenous institutions (NGOs) to
respond to the demands of rural enterprises and cooperatives for credit, goods
and services, USAID's Action Plan Strategic Objective, *Sustain Broad Based
Increase in Per Capita Income in the Rural Areas®, will be accomplished inter
alia by reducing the fertility rate, sustaining an increase in agricultural
production, and increasing productive off-farm rural employment, Achievement
of the Rural Enterprise Development Project's purpose will be provided through
the provision of technical assistance and training to cooperatives,
groupements, and individual entrepreneurs, including both male and female,
This project is also consistent with the Africa Bureau's strategic

objectives: “"developing the potential for long-term increases in
productivity"®. '

C. Preliminary Project Description: The project will provide funds to
promote and strengthen private sector activities and identify solutions to
major constraints inhibiting private sector development. Working through
PV0Os, the project will help Rwandan rural Micro and SMEs improve their
financial viability, promote market efficiency, increase investment,
employment and income, through local institutional building and direct
assistance to enterprises. EIxamples of activities which may be financed
include: (a) strengthen the management capabilities of local non-farm
enterprises; (b) strengthen the institutional capacity of local institutions
to help small and micro enterprises; {(c) provide training and technical
assistance ; (d) finance studies and focussed research to identify
opportunities in the private sector; and (e) undertake a pilot activity with
alternative c¢redit programs,
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Beneficiaries; Primary beneficiaries will include Micro and SMEs in rural
areas, including cooperatives and members, and individual entrepreneurs. It
is expected that several hundred entrepreneurs and potential entrepreneurs
will benefit from programs under the project.

Sustainability: All project activities will have financial sustainability as
an ultimate goal, Training will be provided to rural Micro and SMEs to
improve management capabilities. Also capacity building of local NGOs to
provide technical assistance to Micro and SMEs will be strengthened,

Host Country and Other Donors: Rwanda's President has stated that communes
must be the center of development. This project supports the President's
directives as it will focus on economic growth and employment generation in
rural areas, The World Bank, Canadians, Belgians, and Swiss also have
projects with a rural development focus,

Relationship to AYD Country Strategy: A major goal is to raise per capita
income of the rural majority. This project will contribute to this goal by
helping cooperatives and Micro and SMEs increase productivity and create
off-farm employment.

Major Outputs: {a) more effectively functioning rural enterprises; (b)
trained personnel capable of running a profitable enterprise; (c) increased
economic activity and off-farm productive employment..

A.I.D. Pinancial Inputs: Life of Project ($000)
Technical Assistance $2,200
Trajining 1,200
Commodities 700
Evaluation 100
Other Cos!s (including pilot
activit.es: 800) 1,800
TOTAL - $6,000

D, AID Policy and Bureau Sector Action Plan Pactors:

USAID/Rwanda's strategic objective, as ocutlined in its 1989 Action Plan, is
*sustained broad-based increase in per capita income in the rural areas*, By
promoting rural economic growth through the private sector, this project
directly supports the Mission's strategic cobjective and the African Bureau
policy of promoting the private sector. Presently, USAID/Rwanda has three
on-going projects which directly promote private sector activities., The
largest of these is PRIME, a policy reform project, which seeks to change GOR
policy in favor of the private sector. The other two projects are scheduled
to terminate in FY 91, however, most of the successful elements of these two
projects will be picked up by the new Rural Enterprise Development Project.
The exist:.ng Cooperative Training Project, provides service to several womens'
groups and womens' cooperatives., This support for womens' activities, as well
as other forms of appropriate support, will be provided under the new project.
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E. Design Schedule:

PID design: to be completed by 6/30/90
PP design: to be completed by 12/31/90
Project Agreement: to be signed by 3/31/9¢%

It is expected that the PID will be approved in AID/W in July
1998 and that the PP will be authorized by USAID/Rwanda under
DOA 551' revisedn :
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ORGANIZATION: USAID/RWANDA
FY 1992 ANNUAL BUDGET suBMISsSI(R
NEW PROJECT NARRATIVE

Project Title: Food Production Research {FPR) Project
Project Number: 696~0132
Project Frunding: FY 1992 - $2,435,000

FY 1993 - $5,565,000

A Major Development Problems Addressed:

Rwanda has one of the highest population growth rates in the world. It is
estimated that, by the year 2010, the country's population will more than
double. Until recently, Rwanda has been able to feed its growing population
by expanding the area under cultivation. This approach enabled Rwanda to
increas: annual food crop production by an average of 4.3 percent between 1966
and 1983, slightly ahead of the estimated population growth rate of 3.7
percent, Unfortunately, Rwanda has essentially run out of additional arable
land to bring into cultivation. Already the expansion of agriculture into
more maliginal, steep, and easily eroded land, has led to significant
environnental degradation., As a result, agricultural production has been
increasing by an average of only 0.8 percent in recent years. Therefore, in
the absence of significant long-term, sustainable increases in agricultural
product:.vity (or a marked decline in population growth), Rwanda's domestic
food production will decline from the estimated 1804 calories/person/day in
1990 to only 1341 calories/person/day by the Year 2000. ({(The wWorld Health
Organization recommends the consumption of 2,300 calories/day, and considers
1800 calories per day as the minimal daily requirement). Importing the food
requirec by this burgeoning population would be difficult for Rwanda, a
landlocked, agriculturally-based economy with, at present, limited export
potential, :

The goal of the Food Production Research Proiect, therefore, will be to
increase food production in Rwanda onh a sustainable basis.

B. Purpose

Increased agricultural productivity will require significant investments in
agricultural research and extension, focusing primarily on low-input,
environmentally sound agricultural systems. The introduction of high-input
systems based on chemical fertilizers, pesticides, and mechanization, do not
apoear promising in the Rwandan setting. FPor instance, chemical fertilizers,
which clearly could boost production per hectare, are economically prohititive
for most Rwandan farmers and, as they are imported, require scarce foreign
exchange. While there is room for improvement in the macro-economic pelicy
frameworx, the agricultural economy is relatively uncontrolled, Public sector
agricultire policies are not the constraint to agricultural production that
they are in many other African countries,

In Rwanda, as in many developing countries, agricultural research and
extension are underfunded, Further, the particularly limited amount of
trained manpower in Rwanda (including both agricultural researchers and
extension personnel) and the failure to adequately link research and
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extension, exacerbate the problem. The Purpose of this Project, therefore,
will be to (1) strengthen the agricultural research and extension systems in
Rwanda, and (2) ensure thet agricultural research activities are responsive to
the needs and constraints of farmers.

c. Preliminary Project Description

The FPR Project, which will be implemented by the Institute des Sciences
Agricoles du Rwanda (ISAR), will be a follow-on to USAID's Farming Systems
Research Project (FSRP, 696-0110). 1In this earlier project, which continues
until 1992, USAID has funded long-term technical assistance and substantial
degree training for Rwandans at universities in the U.S. Project-funded
agricultural research efforts under FSRP have been centered at the ISAR
research station at Rwerere, in the highlands of northwestern Rwanda, There,
several AID-financed long-term advisors, together with their Rwandan
counterparts, have been conducting research on various food crops (e.g. beans,
potatoes and wheat) and agricultural practices common in the region,
Particular attention-has been given to adapting and introducing agroforestry
techniques that would reduce soil erosion, and add low input approaches to
improving so0il fertility.

These U.5. and Rwandan researchers have now identified a number of
technologies that have the potential to significantly increase food production
in the Rwandan highlands. During the remaining life of the project, its focus
will be shifted towards extending to local farmers the technologies

developed., At the same time, long-term participants financed by FSRP will
begin to return to Rwanda to take up positions as researchers in ISAR.

The FPR Project will build upon the progress already made under PSRP by:

- Supporting the ongoing research program at ISAR/Rwerere, where research
responsibility will be shifted from expatriate scientists to the
newly-trained Rwandans;

- Supporting a major extension program in the Rwandan highlands to
disseminate the technologies developed under FSRP; and

- Providing broad support to strengthen ISAR as an institation, to
complement the support being provided by other donors,

Beneficiaries: Primary beneficiaries will be the small farmers who are
producing food crops in Rwanda, particularly in the four communes around the
Rwerere Research Station where the present FSRP Project is located.

Sustainability: The GOR is currently undergoing severe budgetary
constraints, As a public sector entity, ISAR is suffering from this crisis,
In the near term, the proposed project will maintain ISAR's research progran.
It is anticipated that the GOR's financial bind will lessen overtime,
Moreover, the ability of ISAR to produce improved, income-generating
technclogies over the next few years should lead to a higher level of
commitment for the support of ISAR. :

Host Country and Other Donors: The Government of Rwanda has focused its
attention on increasing both production and productivity through agriculture.
It is doing this by supporting research through its Institute for Agricultural
Research (ISAR) stations. The World Bank and several other bilateral donors
are providing assistance to ISAR and USAID assistance will complement that of
the other donors,
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Relationship to AID Country Strategy: The Rwanda program goal is to sustain a
broad based increase in per capita income in rural ,areas through sustained
food production at least equal to population growth rate. This project will
contribute to this goal by assisting farmers to adopt and use new production
technologies and practices,

Major Outputs: (a) Dissemination of improved technologies to farmers in the
Ruhengeri area, (b} strengthening of ISAR as an agricultural research
institute, (c¢) trained agricultural technicians and research scientists, (4d)
increased food production.

A.I.D. Financial Inputs: Life-of-Project ($000)
Technical Assistance $3,000
Training 1,000
Commodities 800
Construction 400
Evaluation . 100
Other Costs (including support for institutional 2,700
reforms)

Total #8,000

D. A.I1.D. Policy and Bureau Sector Action Plan Pactors

The proposed project is fully consistent with the Action Plan for the
Development Pund for Africa, which lists "improving food security® and
*developing the potential for long-term increases in productivity® as two of
its four strategic objectives, Moreover, “accelerated agricultural technology
development and transfer" and "increased agricultural production and
utilization® are specific targets in the DFA Action Plan. The DFA Action Plan
also emprasizes the importance of "increasing and sustaining the productivity
of rainfed agriculture and fragile lands with ecologically-sound farming
systems®.

The U,5. Assistance Strategy for Africa identifies increased agricultural
producticn as a basic objective and "agriculture research as the highest
priority in this respect®, Finally, the proposed project is fully consistent
with the Africa Bureau's 1985 Plan for Supporting Agricultural Research and
Faculties of Agriculture in Africa. In particular, it will focus on the
adaptation of technology to the Rwandan environment, rather than on basic
research aimed at generating new technologies,

E. Design Schedule

PID design - to be completed by September 1990.
PP design - to be completed by January 1991.
Project Agreement - to be signed by June 1991

It is expected that the PiD will be approved in AID/W and that the PP will ke
authorized by USAID/Rwanda under DOA 551 revised.
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ORGANIZATION: USAID/RWANDA ¢
PROJECT AMENDMENRT NARRATIVE

Project Title: Maternal Child Health/Family Planning (MCH/FP) II
Project Number: 696-0128
Revised Obligation Schedule:

FY 1991: 2,700,000
FY 1992: 2,625,000
FY 1993: 540,000

The Project redesign, which will take place in April 1991, will be completed
in two weeks by USAID HPO and PDO staffs with assistance from a Population
Officer from AID/W/ST/POP and the REDSO/ESA RPO. The contraceptive
procurement tables, which will be updated in late 1990 with assistance from
CDC, Will be incorporated into the redesign., The LOP increase from $9.0 to
$10.3 million will provide additional contraceptives and a new project
component for introducing Norplant contraceptive implants. Cumulative
obligations to date are $4,435,000. The project budget increase is as follows:

1. $300,000 for Procurement of Contraceptives

Project financed contraceptive requirements were developed by a
consultant team in early 1988. The estimates made by that team are no longer
valid. No IUDs were included because ONAPO had a large stock on hand,
Unfortunately, none of them were Copper T 380 IUDs, the latest technology
which is far superior to the older 10ODs that were in stock, Over the next
five years, the project will finance the purchase of 40,000 IUDs at an
estimated cost of $45,000. Although the original estimate for condoms was 11
million, the project budgeted funds for only 30% of the reguirement, This
coverage figure needs to be increased as the acceptability and use of condoms
is increasing significantly and the project includes interventions to promote
the condom sales through public and private sector pharracies, The estimates
fcr oral con-raceptives were closer to the mark, however, the numbers and ccst
estimates were too low. Since USAID cannot purchase injectable
contraceptives, which are the most popular of all the methods in Rwanda, USAID
will be the major supplier of orals, concoms, IUDs and vaginal foaming
tablets, over the life of the project., The additional $300,000 will cover the
actual needs of the family planning program, which is expanding at a more
rapid rate than was originally planned. CDC assistance to review
contraceptives is planned for July 1990 and December 19%0.

Z. $1 Million for Introduction of New Contraceptive Technologies

Two surgical methods of contraception have been made available to Rwandan
family planning acceptors in the past 18 months. Male and female
sterilizations and Norplant both require well trained physicians and nurses,
specific equipment (minilaps and Norplant insertion and removal kits), and
good counselling programs to guarantee informed consent and assure appropriate
candidate selection. The addition of these contraceptive methods will greatly
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enhance the ability of the GOR to achieve the goals of the family planning
program and reduce the population growth rate., When the original project was
designed, neither of these methods was widely available_and no provision was
made for their introduction. It is anticipated that Norplant will be approved
by the PDA in Summer 1990, so that USAID will be able to supply this
contraceptive method. AID/W Population Office is designing a project to
support Norplant training and counseling interventions, A buy-in to this
ST/POP project will be financed by the additional $1 million, as will the
second two-year buy-in (1992-93) to the ST/POP project with the Association of
Voluntary Surgical Contraception {(AVSC) for training in sterilization
techniques and counselling. 1In addition to the training inputs, USAID will
purchase equipment and will support the development of an eguipment
maintenance program to assure that egquipment continues to function throughout
and after the life of project.
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ORGANIZATION:USAID/RWANDA

PROJECT AMENDMENT NARRATIVE

Project Title: Natural Resources Management (NRM) Project
Project Number: 696-0129
Revised Obligation Schedule:

FY 1991 1.6 million
FY 1992 2.8 million
FY 1993 .855% thousand

The project redesign will be completed in July 1990 by Mission staff., USAID
will increase the LOP from $7.7 million to $9.8 million. Cumulative
obligations to date are $4.4 million. An additional PY 90 OYB increase of
$145,000 will be obligated once the PP amendment is completed. This increase
in project budget is necessary to (1) cover project implementation costs which
were underestimated in the original project design; (2) provide for additional
short-term technical assistance, training, and local cost support.

The NRM Project has five distinct, but mutually supportive, components. These
are:;

(1) Training and research in marais (wetland) management+ This will
include (a} the training of Rwandan technicians in rural engineering and
wetland management; (b) support for research to gain a better understanding of
the potential and pitfalls of wetland development in Rwanda; (c) the
development of a small marais as a pilot effort; and (d) strengthening the GOR
agency responsible for overseeing and regulating marais development efforts in
Rwanda.

{2) Integrated Pish Culture. This will support the dissemination of
pond fish culture technologies that were developed under an earlier USAID
project to small farmers.

(3) Agroforestry and soil conservation in the highlands of Rwanda. This
component will identify and promote soil conservation and agroforestry
measures which would permit farmers to cultivate hillsides, while at the same
time maintaining or increasing agricultural productivity. This component will
be implemented by a U.S5. PVO under a cooperative agreement,

(4) Natural forest management and biodiversity conservation. This
component will support efforts by the Government of Rwanda to better manage
and protect the two most important afromontane forests in Rwanda. To this
end, the project will provide funds for: the training of Rwandan technical
and managerial staff; apolied biological, physical, and socio-economic
research; a conservation education program; and for operational support and
facility construction, It will be implemented by three U.S. PVOs under
separate cooperative agreements.

{5) Assistance to the Ministry of Plan in environmental planning and the

formulation of environmental policy. It will invelve long-term technical
assistance and training.

.
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ORGANIZATION: USAID/RWANDA
LOCAL CURRENCY USE PLAN '

ECONOMIC SUPPORT FUNDS PROGRAM

Most of the USAID/Rwanda local currency is ESF funded and is generated
under the Pelicy Reform Initiatives in Manufacturing and Employment Program
{PRIME). However, some local currency generations are still available under
the PL 48C, Title II vegetable 0il monetization program which began in 1984.

As stated in the agreement between the Government of Rwanda (GOR) and USAID,
the PRIME Program is intended to help the GOR in its effort to undertake
economic reforms, The local currency is jointly programmed, by the GOR and
USAID, and is used to promote private sector activities. Special emphasis is
given to the promoticn of Small Medium Enterprises (SMEs).

Under PRIME, ten million ($10,000,000) dollars in local currency, is to
be made available and released in three tranches. The two first tranches,
totalling $6.5 million, have been already released and programmed as follows:

$3.5 million, released under the first tranche have financed the following
activities: (1) institutional support for the Special Guarantee Pund; (2)
support tc artisans through the Ministry of Industry; {3} support to the
Rwanda Development Bank to increase its loan facility for SMEs; (4) selected
studies and training; and (5) operating expenses for the PRIME Management Unit.

The second tranche of $3 million was released in August 1988 and
programmed to finance the following activities: (1) the construction of rural
centers fcr artisans and small producers; (2} training and cooperative
development for artisans and youth groups; (3) training and study tours for
people working in small industries; (4) audits of parastatals which the GOR
plans to privatize; and (5) support to womens' activities, including training
and fundirg of a small loan guarantee fund in a womens' bank.

USAIL and the GOR are developing the Conditions Precedent (CP} to the
release of the $3.5 million under the third tranche. These funds will also be
used to promote private sector activities, Although the GOR and USAID have
not yet reached final agreement on the CPs, it is likely that the CPs will
require tre GOR to undertake actions to:

{1) reduce administrative red tape and procedures which currently impede
the legal registration of businesses;

{2) undertake actions to grant small businesses greater access to
government procurement, This action may include preferential
treatment to small producers by setting aside a portion of GOR
procurement; and
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{(3) analyze the existing investment structure, as it relates to small

and medium-sized businesses, with the objective of creating a credit
institution which could be more responsive to the needs of SHMEs.

v

PL 480, TITLE II PROGRAM

all of the $608,354 (RF 60,835,361) in local currency generated from the
sale of 400 tons of vegetable oil in 1984 under the PL 480, Title II program,
have been programmed., All program activities except marais management have
been completed or will be completed by September 30, 1990. Approximately RF
47,950,000 have been disbursed to date. An additional RF 2,762,000 will be
used to complete the marais management activity. USAID and the GOR have
agreed to use the remaining RF 10,000,000 to assist the GOP in its emergency
famine relief work in three of the hardest hit Prefectures in Rwanda, These
funds should be disbursed prior to the end of fiscal year 1990,

{1984 exchange rate when PL 480 vegetable o©il was monetized was RF 100/*1.00.
Current exchange rate is RF 78/$1.00.)
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ORGANIZATION: USAID/RWANDA

PRIVATIZATION PLAN

A. Progress

Progress to date on the Rwandan privatizatjon plan has been somewhat glower
than expected. USAID, through the PRIME Program, has financed management and
financial audits of four (4) parastatals. Two of the audits have already been
completed, the third is nearing completion and the fourth is underway. The
World Bank has recently completed a study of five parastatals, including those
audited vith AID funds, which focused on privatization and restructuring the
managemernt of these enterprises. GOR will develop its privatization plan
based onh the recommendations of these studies and audits, The total estimated
cost for the USAID financed audits is $300,000.

B. Short~term and long-term targets of opportunity for PY 1992-1993

As noted in the PY 91 ABS, the GOR has been redirecting its emphasis from
privatization to support for small and medium enterprises (SME). 1In this
context, the USAID/Rwanda strategqy will continue to support the GOR, both
through direct support and through our private sector projects. Por example,
the design of the PY 1991 private sector, Rural Enterprise Development
Project, is now underway, It will provide asgistance to cooperatives and
small, medium, and micro enterprises., We will also continue support for
private sector activities under the PRIME project and lock for opportunities
to assist the GOR with studies and training, as appropriate.

C. Propcsed Strategy for Addressing Privatization

The Mission will continue to support the GOR to carry out its privatization
plan. This support will include, financial support, through the use of PRIME
local currency, and support for the privatization activities being carried out
by the World Bank. Mission has learned that the World Bank plans to provide
significant financial support tc help the GOR privatize five parastatals
mentioned above. Our resources for privatization activities are, however,
limited and thus Mission's long term strategy will be to support the
initiatives of the W>rld Bank in this area. USAID's private sector activities
will be complementary to those of the World Bank. The BRDA project, as well
as the new private sector project will be used as vehicles to promote the
private sector, as well as to support womens' activities in Rwanda.





