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PROJECT NUMBER: 632-0221

LESOTHO (216320)

FY 1992 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT

AGCR  AGRICULTURAL CREDIT
S1 CODE: NSP
S1 CODE: PBL

TOTAL AC CODE:

51

CODE:

PSD

52

AGED AGRICULTURAL EDUCATIOX

TOTAL AC CODE:

SI
51
51
SI
L33
SI
S1
51

CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:

Fac
INS
NSP
PBL
PSD
TicC
TTE
WDI

AGIR TRRIGATION

TOTAL AC CODE:

St
SI
S1
51
SI
SI
SI
51

CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:

INS
NRM
PBL
PSD
RER
TIC
TTE
WDI

[}%)
o
)

10 2

AGMK AGRICULTURAL MARKETING

TCTAL AC CODE:

AGTD

S1
S1
SI
SI
51
SI
51
sI

CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:

DCO
INS
NSP
PBL
PSD
TTE
TTH
WDI1

15 2

100
100
100

oL ]

100
100
100
95
15
25
100
60

Ea L O R N R

40
i0
80
100
100
40
30
40

N R X e

80
100
100
100

60

40

20

40

Lo B B B L B L L L

FY 1990
ESTIMATE

155
155
155

155

623
623
623
592

93
155
623

-
¢ -

623

124
218
249
311
311
124

93

124

311

374
467
467
467
280
187

93
187

467

AGRICULTURAL TECHNOLOGY DEVELOPMENT AND DIFFUSION

FY 1991
ESTIMATE

50
50
50

50

200
200
206
130

30

50
200
129

200

40
70
8¢
100
100
40
30

-

106

120
150
150
150
90
60
30
60

PAGE 1

FY 1992
REQUEST

TITLE: AGRI PRODUCTION & INSTITLTIONAL SUPPORT



SI
SI
SI
51
SI
SI
51
51

TOTAL AC CCDE:

CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:

DCO
INS
NSP
PBL
RAG
TIC
TTE
TTH

LESOTHO (216320)

FY 1992 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPORT

100
100
100
100
100
80
80
20

L 38 50 5E 50 3O 30 o>e

25 %

NRLD AGRICULTURAL LAND DEVELOPMENT

51
SI
SI
St
SI
SI
51
SI

TOTAL AC CODE:

CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:

PROJECT TOTAL

PROJECT NUMBER: 632-0222

INC
INS
NRM
PBL
PSD
RUR
TIC
TIE

40
80
60
100
20
100
30
20

¢ 58 52 59 50 e 5 o8

25 %

100 %

FY 1990
ESTIMATE

779
779
779
779
779
623
623
155

779

311
623
467
779
155
779
233
155

779

3,117

EDEA BASIC EDUCATION FOR ADOLESCENTS AND ADULTS

SI
SI
51
51
S1
S1
51

TOTAL AC CODE:

CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:

DCO
INC
NSP
PBL
TIC
TPV
TTE

30
50
100
100
20
50
50

O 39 38 3O 30 50 3o

11 %

EDEC BASIC EDUCATION FOR CHILDREN

51
51
51
SI
51
S1

TOTAL AC CODE:

CODE:
CODE:
CODE:
CCDE:
CODE:
CODE:

IS
NSP
PEL
RBE
TAC
T1C

50
100
100

90

50

40

8 58 39 58 e 5o

84 %

PSMG ADMINISTRATION AND MANAGEMENT

-5-

99
165
330
330

66
165
165

330

1,260
2,520
2,520
2,268
1,260
1,008

2,520

FY 1991
ESTIMATE

250
250
250
250
250
200
200

50

25¢

100
200
150
250
50
250
75
50

250

1,000

23
39
79
79
15
39
39

79

305
610
610
549
305
244

610

PAGE 2

FY 1992
REQUEST

TITLE: BASIC AND NON-FORMAL EDUCATION SYSTEMS



LESCTHO (216320) PAGE 3
FY 1992 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPORT

FY 1990 FY 1991 FY 1992
ESTIMATE  ESTIMATE REQUEST

SI CODE: INS 100 2 150 36
S1 CODE: NSP 100 2 150 36
S1 CODE: PBL 100 2 150 36
TOTAL AC CODE: 5% 150 36
PROJECT TOTAL 100 2 3,000 727
PROJECT NUMBER: 632-0225 TITLE: PRIMARY EDUCATION
EDEC BASIC EDUCATION FOR CHILDREN
S1 CODE: DCO 572 2835 i6l
SI CODE: INS 50 % 2,852 i,612
S1 CODE: NSP 100 % 5,70 3,225
SI CODE: PBL 75 4,278 2,418
S1 CODE: PNP 10 2 570 322
$1 CODE: RBEL . 25 X 1,426 806
SI CODE: SPR 100 % 5,704 3,224
S1 CODE: TAC 10 % 570 322
51 CODE: TiC 50 % 2,852 I,612
51 CODE: WDi 50 % 2,852 1,612
TOTAL AC CODE: 100 % 5,70+ 3,224
PROJECT TOTAL 100 2 5,704 3,224
PROJECT NUMBER: 632-0226 TITLE: TRAINING FOR SMALL BUSINESS
PEBD BUSINESS DEVELOPMENT PROMOTION
SI CODE: NSP 100 % P45 179
SI CODE: PVL 80 2 ilé is3
SI CODE: PVU 52 i 8
SI CODE: TIC 90 X 131 161
SI CODE: TPU 10 % 14 17
SI CODE: TPV 90 2 131 161
S1 CODE: TTE 100 2 145 179
SI CODE: TTH 10 X 14 1?
TOTAL AC CODE: 65 % 145 179
PETI TRADE AND IKVESTMENT PROMOTION
SI CODE: INS 80 X 62 7
S1 CODE: NSP 100 2 78 96
SI CODE: TIC 90 2 70 86
SI CODE: TPU 25 2 19 24
SI CODE: TPV 75 % 58 72
51 CODE: TIE 100 % 78 g6



SI1 CODE: TTH

TOTAL AC CODE:

PROJECT TOTAL

PROJECT NUMBER: 632-0227

AGAB AGRIBUSINESS
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:

SI
SI
S1
S1
SI
SI

TOTAL AC CODE:

NSP
PRT

- PSD

TIC
TPV
TTE

AGIR TIRRIGATION

S1
SI
51
51
SI
51
SI

TOTAL AC CODE:

CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:

AEX
DOM
PRT
PSD
PVZ
RUR
SPR

LESOTHO (216320)
FY 1992 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPORT

35 %

100 %

306 %

AGMK AGRICULTURAL MARKETING

51
51
SI
S1
51
51
SI
SI

TOTAL AC CODE:

CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:

CiP
DCO
DRG
INS
PBL
PSD
S5PR
TWN

PEFM FINANCIAL MARKETS

SI
S1
S1
51
51

CODE:
CODE:
CODE:
CODE:
CODE:

INS
MDB
NSP
PBL
TFU

10 %

TITLE: AG

100
100
100
90
90
100

8 8 50 5E 0 5

10
100
100

90

20
100

10

9 2% 32 50 3B Fe 0

30
40
90
50
100
80
10
90

I S S L

20
100
100
100
100

58 2 39 5O 39

FY 1990 FY 1991
ESTIMATE  ESTIMATE

7
78
224

INITIATIVES AND MARKETING

PAGE 4

FY 1992
REQUEST

9
96

276

400
400
400
360
360
400

400

60
600
600
540
120
600

60

600

240
320
720
400
800
640

80
720

800

40
200
200
200
200



SI CODE: TTE

TOTAL AC CODE:

PROJECT TOTAL

PROJECT NUMBER: 632-0228

LESOTHO (216320)
FY 1992 ANNUAL BUDGET SUBMISSIOX

AC/SI SUMMARY REPORT

FY 1990 FY 1991
ESTIMATE  ESTIMATE

80 2
10 2

100 2

NRLD AGRICULTURAL LAND DEVELOPMENT

SI
S1
SI
S1
SI
Si
51
51
51
S1
SI
S1
S1

TOTAL AC CODE:

CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:

PROJECT TOTAL

PROJECT NUMBER:

ALI B8O
DED 30 %
INS 100 2
NRM 100 2
PBL 20 2
PVL 50 2
PVU 50 %
RUR 100 2
SF1 20 X
SPR 20
TIC %0 %
TPV 80 %
TTE 100 %

100 %

100 2
632-0229 TITLE: NGO INITIATIVES

PEBD BUSINESS DEVELOPMENT PROMOTION

S1 CODE: IXNS 30 2
SI CODE: NSP 100 X
51 CODE: PSD 80 % .
SI CODE: PVL 40 %
SI1 CODE: PVO 20 2
S1 CODE: PVU 40 2
51 CODE: PVX 10 2
S1 CODE: PVZ 70 X
TOTAL AC CODE: 100 2
PROJECT TOTAL 100 %
PROJECT NUMBER: 632-0510 TITLE: PROGRAM DEV AND SUPPORT

AGMP AGRICULTURAL MANAGEMENT, PLANNING AND POLICY
S1 CODE: NSP

100 2 100 100

PAGE 5

FY 1992
REQUEST

160
200

2,000

TITLE: COMMUNITY NATURAL RESCURCE MANAGEMENT

800
300
1,000
1,000
200
500
500
1,000
=G0
200
900
Ly
1,000

1,000

1,000

300
1,000
800
400
200
400
160
700

1,000

1,000

100



LESOTBO (216320)

FY 1992 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT

FY 1990
ESTIMATE

SI CODE: RBS 100 % 100

TOTAL AC CODE: 40 % 100
PEBD BUSINESS DEVELOPMENT PROMOTION

SI CODE: INC 20 % 7

SI1 CODE: NSP 100 % 37

SI CODE: RDV 50 % 18

SI CODE: REC 50 % 18

SI CODE: SPR 20 % 7

SI CODE: TIC 50 % 18

TOTAL AC CODE: 15 % 37
PSMG ADMINISTRATION AND MANAGEMENT

SI CODE: NSP 100 % 112

SI CODE: REC . 40 % 45

SI CODE: ROR 60 % 67

TOTAL AC CODE: 45 % 112

PROJECT TOTAL 100 % 250

PROJECT NUMBER: 632-HRDA TITLE: HUMAN RESOURCE DEV.
PEBD BUSINESS DEVELOPMENT PROMOTION

SI CODE: XSP 100 % 196

SI CODE: PSD 100 % 196

S1 CODE: PVL 75 % 147

SI CODE: TIC 80 % 157

SI CODE: TPV 80 % 157

TOTAL AC CODE: 49 % 196
PETI TRADE AND INVESTMENT PROMOTION

SI CODE: INS 80 % 48

SI CODE: NSP 100 % 60

SI CODE: PBL 75 % 45

SI CODE: PSD _ 100 % 60

SI CODE: TIC 90 % 54

TOTAL AC CODE: 15 % 60
PSMG ADMINISTRATION AND MANAGEMENT

SI CODE: NSP 100 % 144

SI CODE: PBL 75 % 108

SI CODE: PSD 100 2 144

FY 1991
ESTIMATE

ASST.

100

100

37
18
18

18

37

112
45
67

112

250

159
159
119
127
127

159

39
48
36
48
44

48

117

88
117

PAGE 6

FY 1992
REQUEST

100

100

37
18
18

18

37

112
45
67

112

250

122
122
91
98
98

30
37
28
37
33

37
90

67
90



SI CODE: TPV

TOTAL AC CODE:

PROJECT TOTAL

REPORT TOTAL

LESOTHO {216320)

FY 1992 ANNUAL BUDGET SUBMISSIOXN

AC/SI SUMMARY REPORT

36 2

100 X

100 2

~-10~

FY 1990
ESTIMATE

144
144
402

6,769

FY 1991
ESTIMATE

117
117
326

8,231

PAGE 7

FY 1992
REQUEST

90
90
250

6,000



LESOTHO (216320)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE V - PROPOSED PROGRAM RANKING

RANK PROGRAM FUNDING
($000)
PROJECT TITLE APPROP INCR

MCC LEVEL
632-0225 PRIMARY EDUCATION S8 3,224
632-0226 TRAINING FOR SMALL BUSINESS 55 276
632-0510 PROGRAM DEV AND SUPPORT 58 250
632-HRDA HUMAN RESOURCE DEV. ASST. S8 250
TOTAL MCC REQUEST 4,000

INCREMENT LEVEL

632-0227 AG INITIATIVES AND MARKETING 55 2,000
632-0228 COMMUNITY NATURAL RESOURCE MANAGEMENT 8S 1,000
632-0229 NGO INITIATIVES 55 1,000

TOTAL INCREMENT REQUEST 4,000

TOTAL REQUEST 8,000

=11~



LESOTHO (216320)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE VI: EXPENDITURE OF LOCAL CURRENCY GENERATIONS
(all in U.S5. Dollar equivalents, and in Smillions”

SOGRCE/PURPOSES FY 89 FY 90 FY 91 FY 92
ACTUAL  EST. PLANXED  PROP

I. ECONOMIC SUPPORT FUND
A. PLBLIC DEVELOPMENT ACTIVITIES
B. PRIVATE SECTOR PROGRAMS
C. PUBLIC SECTOR RECURRING BUDGET
D. A.I.D. OPERATING EXPENSES (TRUST FUXD)

E. LOCAL CURRENCY MONITORING (TRUST FUND)

SUBTOTAL OF ESF LC EXPENDITURES

UNEXPENDED ESF BALANCE AT END
OF EACH YEAR, I.E. THE PIPELINE

. = —— N " o

- -

II. DA AND DEVELOPMEXT FUND FOR AFRICA
A. PUBLIC DEVELOPMENT ACTIVITIES 1,25C 2,400 3,750
B. PRIVATE SECTOR PROGRAMS &5¢C 900 1,500
C. PUBLIC SECTOR RECURRING BUDGET
D. A.1.D. OPERATING EXPENSES (TRUST FUND)

E. LOCAL CURRENCY MONITORING (TRUST FUND)

- - -

SUBTOTAL OF DA LC EXPENDITURES 1,700 3,300 5,250

UNEXPENDED DA BALANCE AT END
OF EACH YEAR, I.E. THE PIPELINE

-12-



LESOTHO (216320)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE VI: EXPENDITURE OF LOCAL CURRENCY GENERATIONS
(all in U.S. Dollar equivalents, and in $milliens)

SOURCE/PURPOSES FY 80 FY 90 FY 91 FY ¢°
ACTUAL EST. ©PLANNED PROP

III. PL 480
A. PUBLIC DEVELOPMENT ACTIVITIES 1,000
'B. PRIVATE SECTOR
C. PUBLIC SECTOR RECURRING BUDGET

D. TF FOR PL 480 MONITORING AND IMPLEMENT.

SUBTOTAL OF PL LC EXPENDITURES 1,000

UNEXPENDED PL BALANCE AT END
OF EACH YEAR, 1I.E. THE PIPELINE

GRAND TOTAL OF ALL LC EXPENDITURES 1,000 1,700 3,300 5,250

GRAND TOTAL OF ALL UNEXPENDED LC
BALANCES, I.E. THE PIPELINE

~13-



LESOTHO (216320)
FY 1992 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU

ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIELTION

(Smillions)
FY 1989: ACTUAL

TARGET

ESF

DFA

PLLBO

1-1

1-2

1-3

ECONOMIC STABILITY

REDUCED GOVERNMENT INVOLVEMENT

KEY PUBLIC SERVICES:FAMELY PLANNING
CHILD SURVIVAL
OTHER HEALTH
BASIC EDUCATION
TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOB SKILLS & PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODUCTION & UTIL

FY TOTALS:

~l4=



— -

1-1

1-2

1-3

4-2

4-3

44

LESOTHO (216320)
FY 1992 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU

ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTION

($millions)
FY 1990: ESTIMATE

ECONOMIC STABILITY

REDUCED GOVERNMENT IKNVOLVEMENT

KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER HEALTH
BASIC EDUCATION
TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOB SKILLS & PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODUCTION & UTIL

FY TOTALS:

-15-

1,250.0

450.0

1,700.0



LESOTHO (2i6320)
FY 1992 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU
ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRI3UTION
{$millions)
FY 19%9]1: PLANNED

. TARGET ESF DFA PL48O

1-1 ECONOMIC STABILITY
1-2 REDUCED GOVERKMENT INVOLVEMENT
1-3 KEY PUBLIC SERVICES:FAMILY PLANKING
CHILD SURVIVAL
OTHER HEALTH
BASIC EDUCATION
TRANSP INFRSTRLU
2-1 COMMODITY MARKETS
2-2 FACTOR MARKETS
3-1 NATURAL RESOURCE MGT 2,400.0
3-2 AGRIC TECHNOLOGY DEVEL 900.0
3-3 JOB SKILLS & PRODUCTIVITY
4-1 REDUCE INSTABILITY
4-2 FAMINE PREPAREDNESS
4-3 FOOD & INCOME
4-4 AGRIC PRODUCTION & LTIL

FY TOTALS: 3,300.0



LESOTHO (216320)
FY 1992 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU
ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTION
(Smillions)
FY 1992: PROPOSED

TARGET ~ ESF DFA

PL4BO

1-1 ECONOMIC STABILITY
1-2 REDUCED GOVERKMENT INVOLVEMENT
I-3 KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER HEALTH
BASIC EDUCATIOXN
TRANSP INFRSTRU
2-1 COMMODITY MARKETS
2=-2 TFACTOR MARKETS
3-1 NATURAL RESQURCE MGT 3,750.0
3-2 AGRIC TECHNOLOGY DEVEL 1,500.0
3-3 JOB SKILLS & PRODUCTIVITY
4-]1 REDUCE INSTABILITY
4-2 FAMINE PREPAREDNESS
4-3 TFOOD & INCOME
4-4 AGRIC PRODUCTION & UTIL

FY TOTALS: 5,250.0
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LESOTHO (216320)

FY 1952 ANNUAL BUDGET SUBMISSION

TABLE VIII {(a)
NARRATIVE
Operating Expenses

Overview of FY 1991 Estimates.

With the addition of two projects in FY 1991 and three new projects
in FY 1992, the level of Mission responsibilities and activities
will remain high over the next five year cyle. Although our Direct
Hire level has been reduced from nine to seven the last two years,
the Mission continues to be responsible for implementating and/or
monitoring a similar number of major bilateral, regional and
centrally funded project and programs. The cash transfer program
alone requires substantial involvement in and monitoring of the
local currency programming and disbursements. Several projects were
originally planned.to be phase out in FY 1990 but, start-up delays
and adjustments to implementation schedules reflecting evaluation
recommendations have pushed completion of these projects well into
FY 1991. Due to funding and timing problems with other donors, the
programming of follow-on activities have also been deferred.

Operational funds this year, as well as FY’s 1989 and 1951, have
been subject to severe reductions. FY’'s 1989 and 1990 priorities
required significant supplementary infusions of OE funding to
rehabilitate two AID owned residences, while the mission’s lesser
priorities for NXP procurement were put on hold. We were able to
fund some of the long outstanding deferred procurement but this
was at the expense of the Mission’'s training schedule for both USDH
and FSN’ and eliminating AID/W TDY assistance.

Mission’s basic priorities over the past few years have been to
upgrade and standardize it'’s inhouse computer system and to
continue to train and transfer greater responsibility to it’s local
nationals. Emergency procurement during this fiscal year (major
rehabilitation ©of our standby generator, an automatic restarting
air conditioner for the UPS room, etc) were further constraints to
the Mission’s procurement plans. Thus our overall procurement
priority for NXP has been downgraded and delayed. A brief recap
of pending procurement is as follows: replacement and spare
inventory of household furniture and appliances, split air
conditicners, replacement of the Mission Director’s and other motor
pool vehicles, computer equipment, and etc..

The major rehabilitations of AID owned residences will be completed
this fiscal year, while the standby generator is now under an
annual maintenance contract. We do not expect any other major
emergency procurement in the coming years. To the extent that
past and current years level of operating expense allocations have
been insufficient to do everything needed, the Mission has
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nevertheless been able to maintain the level of staffing
authorized. The procurement for NXP will be spread over a
prolonged time period. The Mission will continue to prioritize
and utilize it’s resources to the maximum extent possible but there
is now no flexibility to out operating expense schedule and meeting
contingencies will be difficult.
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Organisation YSAID/Lesotho

dob Title/Description  EY.1989

Food for Peace Ass.

Secretary {Agric.)

Accountant

Procurement Ass.

G50 Assistant

Char Services

Accountant

Receptionist

Secretary {EX0)

GSO Assistant

Agriculture Ass.

"~ Char Services

Oriver

C & R Assistant
Secretary {A/GDO)
Secretary (PDOj

TOTAL

* A1l are § funded

TARLE VIII (8)
Information on F,H,PSC Costs®
FY 1990
$6,739.00 -0 -
12/01/89-09/08/89
$2,846.00 -0~
12/01/88-07/31/89
$6,130.00 $5,047.00
12/01/88-10/31/89 10/18/89-10/31/90
$2,930.00 $7.300.00
06/05/89-10/31/89 11/01/88-10/31/90
$2,575.00 $3,360.00
12/01/89-07/15-89 04/03/90-10/31/90
$1,611.00 $2.653.00
12/01/88-10/31/89 11/01/90-10/31/90
$4,886.00 . $9,673.00
12/01/88-07/31/89 11/01/89-10/31/90
$4,165.00 $5,708.00
12/01/88-10/31/89 11/01/89-10/31/90
$4,905.00 $5,745.00
12/01/88-10/31/89 11/01/89-10/31/90
$6,215.00 $8,643.00
12/01/83-10/31/89 11/01/89-10/31/90
$6,087.00 $9,193.00
12/01/88-10/31/89 11/01/89-10/31/90
$1,532.00 $2,085.00
12/01/88-10/31/89 11/01/83-10/31/90
$2.675.00 $3,028.00
12/01/88-10/31/8% 11/01/89-10/31/90
$1,818.00 $2,798.00
01/23/89-09/30/89 11/01/89-10/31/90
$2.916.00 $5,634,00
05/01/89-10/31/89 11/01/89-10/31/90
¢ $4,250.00
04/02/89-10/31/90 11/01/86-10/31/90
$58,032.00 $75,421.00
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$5,300.00
11/01/90-10/31/91

$7.500.00
11/01/90-10/31/91

$5,300.00
11/01/96-10/31/91

$2,800.00
11/01/90-10/31/91

$6.000.00
11/01/90-10/31/91

$5,900.00
11/01/90-10/31/91

$5,800.00
11/0%/50-10/31/91

$9,000.00
11/01/80-10/3:/91

$9,400.00
11/01/91-10/31/91

$2,100.00
11/61/80-10/31/91

$3,200.00
11/01/90-10/31/91

$3,000.00
11/01/80~10/31/91

$5,800.00
11/01/90-10/31/91

$6,200.00
11/01/90-10/31/91

$77,300.00

$5,500.C0
11/01/91-10/31/92

$7,650.00
11/01/9:-10/31/%2

$5,600.00
11/01/91-10/31/92

$3,000.00
11/01/90-10/31/92

$6,500.00
11/01/91-10/31/92

$6,100.00
11/01/91-10/31/82

$6,100.00
11/01/91-10/31/92

$5,300.00
11/01/91-10/31/92

$9,800.00
11/01/91-10/31/92

$2,300.00
11/01/91-10/31/92

$3,300.00
11/01/91-10/31/92

$3,200.00
11/61/91-10/31/92

$6,100.00
11/01/91-10/31/92

$6,500.00
11/01/91-10/31/82

$80,950.00



Xob Title/Descripti

Assistant EXO
Chief Accountant
Librarian (Part-time)

Secretary (SGDO)
inventory Ass.

C E R Supervisor
(Part-time)

Secretary

TOTAL

=All are § fundes

Information on U.S. PSC (osgs*
FY 1989 EY 1990
$29,895 $20,717.00
12/21/83-10/31/89 11/01/89-10/31/90
$73,978.00 $79,612.00
12/01/88-10/31/89 11/01/89-10/31/90
$6,224.00 $6,000.00
12/01/88-10/31/89 11/01/89-10/31/90
$10,343.00
11/01/88-02/03/8%
$10,691.00 $5,839.00
06/26/89-09/30/89 11/01/89-07/31/90
$14,842.00 $2,482.00

10/26/88-10/31/89

$4,195.00
12/13/88-03/07/8%

$150.17:.00

11/20/89-01713/90

-28~

Brem

$22,500.00
11/701/90-1C/31/91

$64,000.00
11/01/90-10/31/9)

$6.000.00
11/01/90-10/31/81

0
0

$13,000.CC
10/02/790-11/28/92

$125,502.5C

By 1992
$24.500.00
11/01/92-10/31/82

$82,000.00
11/01/81-10/31/92

$6,500.0C
11/61/91-18/31/92

Y
0

$15,000.00
11/0:/81-10/31/02

$133.002.00



Organization USAID/Lesotho

None

EY 1990

None
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EY 1991

None

£y 1992

None



Organization USAID/Lesotho

None
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LESOTHO (216320)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE X: MICRO-, SMALL-SCALE AND SMALL FARM ENTERPRISES

ESF and DA
Dollar Commitments for Micro-
and Small-Scale Enterprise Prograas
{U.S. Dollars Thousands)

FY 89 FY 90

ACTUAL EST.
I. ESF DOLLAR COMMITMENTS
A. MICRC ENTERPRISE
i. FOR CREDIT
2. FOR TA/TRAINING
B. SMALL-SCALE ENTERPRISE
1. FOR CREDIT
2. FOR TA/TRAINING
C. SMALL FARM ENTERPRISE
1. FOR CREDIT
2. FOR TA/TRAINING
SUBTOTAL ESF DOLLAR COMMITMENTS
I1. Da DOLLAR COMMITMENTS
A. MICRC ENTERPRISE
1. FOR CREDIT
2. TFOR TA/TRAINING 18 18
B. SMALL-SCALE ENTERPRISE
I. FOR CREDIT
2. TFOR TA/TRAINING 295
C. SMALL FARM ENTERPRISE
1. FOR CREDIT 47 65
2. TFOR TA/TRAINING 618 476
SUBTOTAL DA DOLLAR COMMITMENTS 683 854

~46-

Fy 91

PLANNED

—
w

231

500

FY 92
PROP.

366



LESOTHO (216320)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE X: MICRO-, SMALL-SCALE AND SMALL FARM ENTERPRISES

The Commitment of Non-Project Assistance
Local Currency Generations for Micro~-
and Small-Scale Enterprise Programs
{(in Thousands of U.S. Dollar Equivalents}

FY 89 FY %0 FY 91 FY 92
ACTUAL EST. PLANNED PROP.

I11. LOCAL CURRENCY GENERATIONS

A. MICRO ENTERPRISE
1. TFOR CREDIT 180 360 600
2. TFOR TA/TRAINING

B. SMALL-SCALE ENTERPRISE
I. FOR CREDIT 270 540 gG0
2., FOR TA/TRAINING

C. SMALL FARM ENTERPRISE,
1. FOR CREDIT
2. TFOR TA/TRAINING

SUBTOTAL FROM LOCAL CURRENCY
GENERATIONS 450 900 1,500



LESOTHO (216320)
FY 1992 ANNUAL BUDGET SUBMISSI1ON

TABLE X1I
P.L.480 TITLE I REQUIREMENTS
(Dollars in Millions, Tonnage in Thousands)
ACTUAL ESTIMATED PROPCSED

FY 1989 FY 1990 FY 1591
$ MI $ MT $ MT

TOTAL

—48-

$

REQUESTED

FY 1992

I



USER SPECIFIED

BULGUR

LESOTHO (216320)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE XI
P.L.480 TITLE II SEC. 206 REQUIREMENTS
{Dollars in Millions, Tonnage in Thousands)

ACTUAL ESTIMATED PROPOSED
FY 1989 FY 1990 FY 1991

$ MT $ MT $ MT

132.0 1,204.0

234.0 1,323.0

CSB CORN-SOY~BLEND

CORNMEAL

PEAS

VEGOIL

WHEAT FLOUR

TOTAL

352.0 918.0
601.0 2,793.0
800.0 1,026.0
871.0 1,046.0
750.0 2,659.0

3,740.010,969.0

49—

REQUESTED
FY 1992
s MT



LESOTHO (216320)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE X1
P.L.480 TITLE 111 REQUIREMENTS
{Dollars in Millions, Tonnage in Thousands)
ACTUAL ESTIMATED PROPOSETL

FY 1989 FY 1990 FY 1991
$ MT $ MT $ MT

TOTAL

-~50-

$

REQUESTED

FY 1992

MT



LESOTHO (216320)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE XIII

PL 480 TITLE 11

SPONSOR NAME: CATHOLIC RELIEF SERVICES - NORTH

A. MATERNAL AND CHILD HEALTH

NUMBER OF
RECIFPIENTS COMMODITY
(000)
704.0 USER SPECIFIED
704.0 BULGUR
704.0 VEGOIL

TOTAL MATERNAL AND CHILD HEALTH
B. SCHOOL FEEDING
NUMBER OF .
RECIFIENTS COMMODITY
(000}
C. OTHER CHILD FEEDING
NUMBER OF

RECIPIENTS COMMODITY
(000

D. FOOD FOR WORK

NUMEBER OF
RECIPIENTS COMMODITY
(000)
438.0 CORNMEAL
438.0 VEGOIL
438.0 WHEAT FLOUR

TOTAL FOOD FOR WORK

-5]-

{THOUSANDS)

KG DOLLARS
1,204.0 132.0
1,323.0 234.0

636.0 53C.0
3,163.0 §96.0
{THOUSANDS)

KG DOLLARS

(THOUSANDS)
KG DOLLARS
{THOUSANDS)

KG DOLLARS

2,793.0 601.0
409.0 341.0
2,659.0 750.0

5,861.0 1,692.0



LESOTHO (216320)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE XIII

PL 480 TITLE 11

SPONSOR NAME: WORLD FOOD PROGRAM
A. MATERNAL AND CHILD HEALTH
NUMBER OF

RECIPIENTS COMMODITY
(000)

B. SCHOOL FEEDING

NUMBER OF
RECIPIENTS COMMODITY
{000) ’
340.0 CSB CORN-50Y-BLEND
340.0 PEAS

TOTAL SCHOOL FEEDING
C. OTHER CHILD FEEDING
NIMBER OF
RECIPIENTS COMMODITY
(000)
D. FOOD FOR WORK
NUMBER OF

RECIPIENTS COMMODITY
(000)

-57-

(THOUSANDS)

KG DOLLARS
{THOUSANDS)

KG DOLLARS

918.0 352.0

1,026.0 800.0

1,9.5.0 1,152.0
{THOUSANDS)

KG DOLLARS
(THOUSANDS)

KG DOLLARS



LESOTHO ~-- FY 92 ABS - NEW PROJECT NARRATIVE

COMMUNITY NATURAL RESOURCES MANAGEMENT

Next to water, rangelands are the most precious natural resources in
Lesotho. Due to the steep mountainous terrain and overgrazing of
livestock, serious degradation of t.e rangeland resources is occurring.
As carrying capacity is exceeded year after year, soil erosion accelerates
and the quality of the range and the animals which depend upeon it
decreases, This has a number of serious negative economic implications for
Lesotho, since wool and mohair are the country's second largest export.
Environmentally, the implications are even more severe.

Efforts to resolve the problem need to be continued and enhanced at both
the national and 1local level. Policy and project initiatives are underway
at the national level, USAID's LCRD (completed) and LAPIS projects are the
leading projects initiatives to reverse the degredation of rangeland
resources. These projects have made excellent progress 1in pioneering the
development of community based Range Management Areas (RMA's). Working
through Grazing Associations, lccal people are being given a sense of
empowerment which, when coupled with scientific range management
techniques, allows then to assert control over degredation of the commonly
owned rangelands., By the end of the LAPIS project in 1992, four RMA'S will
be fully functioning, and, two more identified, covering approximately 10%
of Lesotho's rangeland. A clear and visible improvement in range and
animal quality is now apparent in the older of the existing RMAs.

The Community Natural Resource Management (CNRM) project will continue this
successful initiative, with some modest changes in dimplementation
methodologv. The project will be even more sharply focused upen the
development of local grazing associations, and may be implemented by an KGO
with specialized expertise in the development of local organizations for
management of natural resources. It will work closely with the Range
Division of the MOQOA and local authorities to identify new RMAs, the assist
local beneficiaries to form viable grazing associations and equip them the
management and technical skills necessary to ensure rangeland resources are
used at are used at a sustainable level.

Over the life of project, at least six new RMA/Grazing Associations will be
identified and developed, while modest support will continue for those RMAs
currently under development, but which have not yet reached maturity (at
least two of the current RMAs should be completely self sufficient by the
end of the existing project). In addition to RMAs initiated with project
support, it is anticipated that the concept will continue to spread without
A.1.D. assistance, as the benefits of improved natural resource management
become increasingly wvisible. In this regard, support for an RMA training
center located at the site ofthe first RMA will also be provided.

CMRM will also complement and have close linkages with TUSAID's policy
reform agenda in this sector, on-going under the Lesotho Agricultural
Policy Support Program (LAPSP).

CNRM will provide a little over a million dollars a year - $12 million over
a2 10 year period - for a modest level of technical and commodities. PID
design will be completed during the 4th Quarter of FY 90, with an approved
Project Paper during the 2nd Quarter of FY 91.
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AGRICULTURAL INITIATIVES AND MARKZTING

Agriculture is currently by far the largest contributor to
domestic employment in Lesotho, and is arguably the single most
important sector with respect to future growth of GDP.
Furthermore, a reduction of employment opporturities for Basotho
in the RSA would mean an even greater reliance upon agriculture
to absorb excess labor in the future. Crop and animal
agriculture are also the primary sources of domestic raw
materials for industrial development, with impcrtant potential
linkages throughout the economy. USAID is the lead donor in the
agriculture sector, and many of the project anc NPA assistance
efforts are showing considerable promise.

The agriculture sector, however, is not making the contribution
to GDP that it could and should be making. Markets tend to be
dominated by the RSA (for example, Lesotho currently imports
approximately 70% of its fruit and vegetable ccnsumption), and
research, extension and marketing services, while improving, need
continued strengthening. Past GOL policies have also been a
constraint, with government resources going into costly,
unsuccessful group production schemes and the input supply market
dominated by an inefficient parastatal. Those local
agribusinesses which exist which exist lack maragement expertise
and financial resources, and face stiff competition from the RSA.
They are therefore not providing maximum employment and income
benefits.

The Agricultural Initiatives and Marketing pro-ect (AIM) will
address these problems by applying lessons learned from previous
assistance, and building upon those activities which show
evidence of success but where further help is needed. The focus
will be upon commercial agriculture, with special attention paid
to the inter-related areas of agricultural marketing, high value
crops, and agri-business. Agricultural policy concerns
(privatization, input supply and marketing policy) will also be
addressed, with linkages to the on-going peolicy agenda of the
mission.

Using an individual small farm approach, AIM will provide key
assistance to a new effort by the ministry of Agriculture (MOA)
to stimulate market-led, high value crop production. This
initiative is designed to sharply decrease fruit and vegetable
imports from the RSA, thus saving foreign exchange while
increasing domestic employment and income. At the same time,
niches in regional and internaticnal markets w:ll be exploited,
using Lesotho’s comparative advantages (as an example, Lesotho
currently exports over 800 tons of canned asparagus to Europe).



Assistance will be provided to the Economics and Marketing
Division of the MOA, as well as other key divisions and the
interdepartmental Production Coordination Uni:. Production
technology issues, including the extension of small scale
irrigation, will be addressed. Greater attention, however, will
be given to the marketing issues; marketing policy, private
sector based market extension work, and market information
systems. Privatization of past group production schemes will
also be introduced. One element of the project will be jointly
programmed with the Peace Corps.

AIM will also work with institutions beyond the MOA , such as the
Lesotho Ag. Development Bank, to provide assistance to agri-
business (ag. inputs supply, processing, and marketing
businesses). The project will improve business planning and
management, and facilitate linkages to formal financial markets.

AIM will provide $9 million over a five year period for technical
assistance (including policy studies), training and commodities.
The PID will be completed during the 4th Quarter of FY90, with an
approved PP during-the 2nd Quarter of FY82., Since both projects
are in some senses a follow-up to the current LAPIS project,
design work for AIM will proceed at the same time as that for
Community Natural Resources Management.
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NGO INITIATIVES

There is a strong need for grassroots activities in Lesotho.
Whine the country receives a large amount of donor support on a
per capita basis, most of the funding is concentrated at the
central ministries. Worthwhile as these donor activities may be,
in the aggregate they tend to increase reliance on outside
assistance; furthermore, the linkages to intended beneficiaries
at the level of the village or the urban poor are not always as
direct as is desirable. Smaller community based programs aimed
at increasing local self-reliance and working directly with
beneficiaries would help address these concerns. In addition,
activity design and implementation in communitv based projects is
more likely to reflect the expressed needs of the local
population, thus better focusing the activity upon real
constraints as well as enhancing the "sense of ownership”, and
therefore the prospects for sustainability.

Several international NGO/PVOs currently operate in Lesotho
(e.g., CARE, Save the Children, USSC), in addition to a large
number of indigenous organizations. The vast najority of the
latter, however, are very small groups with linited management
and technical skills. NGOs in Lesotho are currently in the
process of organizing an umbrella organization, and USAID has
provided a very small amount of financial support to the effort.

The NGO Initiatives project would provide a funding umbrella for
up to ten discrete activities, but would limit proposals to those
sectors defined as high priority by the mission’s strategy
documents, e.g. agriculture, education, and micro-enterprise.
Support will be provided to indigenous as well as foreign based
NGOs, and the two will be encouraged to cooperate in the design
and implementation of projects. The strengthening of indigenous
groups, while not the purpose of the project per se, is expected
to be a secondary benefit.

Examples of the types of activities that would be considered for
funding include the following: an expansion of literacy and
numeracy training for adults and for children that cannot attend
schools (several local NGOs are already providing such trainingj;
rural technology activities such as local processing of high
value agricultural crops (a village level oil press for sunflower
shows promise); promotion of community based natural resource
protection efforts; and work to strengthen the business skills
of local level entrepreneurs and farmers associations.

NGO initiatives will provide $5 million over five years, with an
average of 2 proposals per year approved for funding. PID design
will take place in the 1st Quarter of FY 91, with an approved
PP expected during the Third or Fourth Quarter.
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ANNEX N
LOCAL CURRENCY USE PLAN

In June 1988 the Mission initiated a U.S. dollars 15 Million, four-year Economic
Policy Reform Program to support policy reform in the agricultural sector -
Lesotho Agricultural Policy Support Program (LAPSP).

Under the LAPSP, U.S. dollars 12.750 million equivalent in local currency is to
be generated and the Government of Lesotho has established a Special Account for
receipt and disbursement of these funds.

The thrust of this program will be directed to: ({a) promoting agricultural
development and production, particularly the restructuring and privatizing of
Coop Lesotho, the state agricultural input supply agency; and, (b) the
formulation of a national Tlivestock policy to address and enforce range
destocking and improve livestock and livestock product marketing. Most local
currency generated by LAPSP will be used in specific agricultural development
programs of the Ministry of Agriculture and in the implementation and enforcement
of enacted policies which promote Ministry programs. Some of these local
currency funds may, however, be allocated by Government to promote activities
in the private sector, including contractors with local firms for studies and
analyses for Ministry to implement the LAPSP contracts for training programs for
small farmers in agribusiness, creation of loan guarantee programs to promote
agribusiness, and assistance to range management associates in promoting natural
resource conservation activities.

To date a total of 1,700,000 U.S. dollars {equivalent to 4,250,000 in Tocal
currency) has been released to the Government of Lesotho (GOL) under this
program. These funds are being used to finance activities agreed upon by
USAID/Lesotho and the GOL to support policy reforms such as the important
“National Rangeland Adjudication Program” now underway.
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ANNEX 0O
PRIVATIZATION PLAN

Mission Strategy. Privatization of agriculture parastatals,
particularly the abattoir and feedlot, is the highest priority
because it will increase the impact of our agriculture portfolio.
The Mission will also pursue privatization of Government trade
and labor groups identified under the recently completed Mission
Private Sector Strategy study as complementary to our new private
sector initiatives.

Government has continued to indicate its commitment to
privatization but recent major reorganization efforts and
personnel shifts will delay further privatization efforts
temporarily. In the interim, USAID will contirue its policy
dialogue with Government and encourage it to ircrease the pace of
privatization. Government’s severe fiscal and budgetary problems
make privatization, with its opportunities for expanding the
economy while providing cost savings, an attractive option.
However, the sensitivities associated with loss of government
jobs and the various, numerous private sector activities
sponsored by other donors will require the USAID privatization
efforts be both highly focused and gradual in implementation.

Currept Activities. Privatization of Cooperative Lesotho,

Government’'s agriculture input supply parastatzl, has progressed
through phase one of three planned phases. Pertilizer subsidies
have been terminated and Government has adoptec policies to more
vigorously support an open and competitive market for the supply
of agriculture inputs. A number of baseline studies supporting
privatization have also been completed. Work is progressing to
complete the next phase which will evidence progressive
divestiture of Coop Lesotho retail sales outlets, creation of a
fund to ease the transition of redundant employees.

The Ministry of Agriculture’s abattoir and feeclot parastatals
are not yet ready for privatization efforts, although they were
tentatively identified as potential targets of opportunity last

year.

The abattoir and feedlot remain the
priority candidates for privatization over the next fiscal year.
Additional potential candidates may be identified once
Government'’'s reorganization efforts are complete and ministries

are more stabilized,.
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i i i . A five year effort spanning
FY1991 to FY1996 which parallels implementation of two new USAID
projects, one to boost agribusiness and another to promote small
businesses, offers the best timeframe since the private sector
goals under these projects can be mutually reinforcing.
Approximately $5 to $10 million would be required to assist
Government in meeting the costs of privatizing the two additicnal
agricultural parastatals - the abattoir and the feedlots. While
more precise costs await more detailed analysis, these funds
would be in addition to existing AAPL projections.

Success Story. Privatizing the maintenance cf the village water
systems installed under the $12 million Rural Water and
Sanitation Project has exceeded all planned objectives. The
successful testing of the privatization model and approach has
led to its rapid adoption and application throughout the country.
An additional three private sector firms have been engaged and
trained to provide maintenance services and, a modified cost
recovery policy has been adopted by Ministry to reduce
installation and maintenance costs for the rural water system.
This enables Ministry to concentrate its efforts and limited
financial resources on installing new systems to meet
Government’s goal of providing improved water systems for all the
country by the year 2000. It has also built up a cadre of new
entrepreneurs, simultaneocusly expanding the private sector and
strengthening the service sector of the economy. More
importantly, this success has served as a catalyst to Government
in expanding privatization to other parastatals and Government
owned operations.
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