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FY 1950
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TABLE 1 - LDNb RANGE PLAN BY APPROFRIATION ACCOURT ($000)

ACCOUNT FY 1990 FY 1991 Fy 1992 FY 1992 FY $993 - -~ - - - PLANNING PERIOD- ~- -~ - - -
ACTUAL  ESTIMATE ce PLANNED  PROPOSED 1994 1995 1996 1997
TOTAL ECON. SUPPORT FUND 5,000 5,000 5,000
Brants 3,000 3,000 3,000
Loans

SPECIAL ASST. INIT.

CAPITAL PROJECTS

brantc
Loans
TGTAL DA, ESF AND S 17,95 16,311 18, 000 18, 06 17,000
brants 17,996 16,311 15,000 18,006 17,0060
Loanz
PL 480 3,083
TITLE I
TIILE 11 3,925

HOUSING GUARANTIES

OFERATINE EXPENSES 2,448 3,017 2,535 2.740
0t 1,257 1,447 1,559 2,740
1F 1,151 1,570 980

NORKFORCE (FTE) 196.0 100.6 Bi.2 158.¢
USDH (FIE) 19.0 14,4 33 14.0
FNH {FTE} 5.0 22.5 17.4 16.9
USFST {(F10) 4.6 3L 3.7 3.0
FNFSC (FTE) 3.0 S4.1 41.8 41.0
Diher LSRR {F1E}

Other Inst. Contr, {FTE)
Kanpower {FTE) 6.0 6.5 3.0 a5.0

-



DOMINICAN REPUELIC (255170

FY 1993 ANNUAL BUDBET SUEMISSION
TABLE IV - PROJECT BUDGET DRTA

--------------------- ESTIMATED U.S. DOLLAR COST ($000)=immmmmmmmmemmmanac

0B.I6
FUNTINS TATE
SCURCE

0BL1E
--TOTAL LOST--  THRU
INIT FIN&L RUTH PLAN  FY 1590

--=-FY 1931----
OBLIS  EXPEND
ATIONS  ITURES

FY 1992
EXPEND
ITLRES

“08L1E
ATIONS

YR END
WORTEASE

FY 1993
PROFOSED

PROJEET NUNBER: 5170000 TITLE: PROERAM DEVELDFMENT AND SUPPORT PROJ/NON PROS IND.: FR
N B £ € 10,826 356 450 356 454 350
BN 6 ¢2 € %8 . & 83 St &d 30
e & 82 € 1,788 1540 294 15 170 155
£ B ¢2 T 1,549 164 123 159 165 150
50 B 82 € 4,052 505 944 4i0 780 4Lh
T i 4T L1600 1,830 Y
T ROTIVITIEE PRII/NGN PRDI INDL: P2
&l
§ PARGEENZNT FRO/NIN PRI INE.y PR
£t
FAOJ/NDN PROS IND.: P4
2
¢ ¢ G i G
SERWATION ANl RESOURTER LRV FRZI/ANTK PO ING.: F2
T ¢ 4
4'_\,; 12
52 3 53
7,400 3 2,38 180
8,550 2,55 2,55 Bt
7,53 13,430 13,490 ¢ 1,080 0 " F 0
P BTG TITiEy S¥&EL R PROZ/KON FRC IND.y FE
84 b z 577 18
54 3LE0 5,50 3,508
g4 253 258 2 71 18
B 1,50 L0 1,5
Ls 3,631 5,85¢ 5,81t 0 2! ¢ ¢ 33 0
: BITDIES TITLE: KEALTH 8 FROJ/NON FROS InD.: P2

8 2,768

43
: 5170156 TITLE: ABRICULTURE FOLICY ANALYSIS
B8 L2680  1,250 1,25 441

FROJECT NUKEER: 5170157
(2. g &5

TITLE: GRADUATE MANGENENT TRAINING
8,500 4,500 &,500 153

TITLE: ON - FARK WATER NANREEMENT

PROJECT NurEER: 5170159
PN oL 12,000 12,000 12,009 683

N B3 &

PROJINON PRIJ

PRUJ/NON PROS

PKGJI/NON PROJ

1,363

IND.:

KL,

FE

P&

ID.: FA

Pag:



- -
o
Ll
(4]
<rC
.
1
| o e ) -
o~ ' <o B g < =3 <
o o3 ]
v ~— c3 \
i a i
> 1
o o '
o |
1
|
[PV .
1 [} o I <o a0 g R i3] Ee=d g =T gy axr e - o 3. [ ]
1 1 e <5 - . . fa. Q. [N .. (¥ o Q.
[ Y | .
' 1 b= - - - - an -
' [ = ] - - - - - -
' [ B - - CA R =] = e © <3 <3
i 1 = ) = o P P = s
[ 1 — e — — — —
1 [ )
Bl [ i o roa - s
' 1 1 =W 0Tz €3 L ~— L4 Iy uy ©a
! [ T R Y] [ b b Uy [y [V o
4 o~ W o . o < LD -0 f= 0. M~ o
] I o~ O D - - - .
1 1~ = P ~— £l = R P
i ] L) — [sie} < o 3
| 1 > P P34 e =
L =~ = = S
| = L] " / - ey s
= < - () ! (=] [=2] [
— — < (92 [ ~d - [+3 = [+ [+ 4
cn «T. < | W ZF [ce cu s [ a- o
3 3z} = =1 =
w — o I ]
= — — i m —
5 =) L 1 O <
: =1 [ —
i w =] [T5]
= (=]
q — = A
1 i 22w Lo B o B LU O s e nia
3 o Land [ I YV ua G XY = L > o> u
i = [&) «r 1 L e SHOOd D0 W= - =t
= i - a - o - - -
[=*) -~ —_— 1 3= e -~ (7] —t -~
(=1 2 — i —
-} [+3 =
: <X. a. o~
] = - — (¥}
A = ' v P
” = - e oy 1 (V) < < o
1 < o> =l o= K- L
T — [ = ] £ = an
' [ = T (541 —
. o~ | ¥¥] [t =l | [£2] — ped
. o~ — — 1 O« i — <53
H — [T} - + 42 [} Lad
< X ] S sl [¥7]
i - — — 1 [ !
i [V — ) E pow'} (7]
y ) = i [ I R e £ ele <2 0D & o .l €02
! [¥Y] o~ 3 ! = " a
Va3 o i o Ly wg
b 2 e | & - — -
[ - 1 “T. 4 e e
I O — > - [y
" (o=} [¥*N [~ T
t > el
4 [} ) £
! 1 == 2a e — o
“ i | <€ X Uy Ca
] e | < < LU w3
) w o, 1 ta. - =g -
[ (== ua -~
' [ an an
3 L wi
] —t d —
] < — —
t — r— [
i [ R — —
¥ 1 — - U e
1 0 - ul
P I < - -
< ui —
~
by L~ o= [Tl
[Txd s o ey
x] 3 — (=Y} o
[ -4 (=3 < =
-~ < ) ~ ~ ™~
= 1 - uzh — bl el
(&) L Ll — wd [ie] o~ w3 o
— — L
o ! T - an au
o> [T [~ o v
=, (=] — (Y] - il -a Ll <o
a . — s [+ o o e 2]
td = A £ Pl
= — = =2 =
- - iz
= a
T o Lt b [ = [
[} Z L [ L) ca a
— — U R R Ry ) [4z} Lt L e
= . ISR o N a oo
—_ & (=] .o C, o | c
x= =7+ [ A 'Ll € ¥ =4 [Ny
M [V ' [ T | (1. L6 - o a. =2




)

[¥Y)
[42)

o Ea . ! o
o~ b < = Iyl [N ) e o Dhll SR ard Lol Pad) P S
o= [ 44 ~43 o S Peleoup A [tx] =]
— — o [ 2] a2 wa [ Iy RS- - ool
Co. -~ - - -
- e ~— (31 1]
w o
G
(o]
] ] ) < “r L < < L s A WY T W L DI T LI S e ¥ ¥ B IV ] S L=l aX e v U T
[ = . s B [T o Lan i ] fL. v ol (Ve . e U < ar U
1 ) 2w — [ Y T ~0 ud Ul 3 WS N —
[ RN TV B - ne - -n .. - -a - - e an - - e -
— ] [ = - - - - - = - — T4 - - = Od 0 0NN
e o [ex] (=] (=] L2 ) [} (=] =) 3 -
1] [ L - = el == 2 = T =
+ [] — — — -~ — — e r—, -
1 Il
[ ) a s e ra [ ~ e -
1 1 a3 W x (== £ P = R T I Ty ) [ I 2o 3~ £3 <> a3 < € g 3 o 3 > <.
o 2 [ 3 [ e [V i WO 4D e Al = 7 . (a2 > oy g B < =B o S I [V L andian ]
“ w % o €. o - [ Cae P 22> o . . 17 L. Y P~ Ty - — r~ o Cam
=3 - - - - - -
I = > b 3 - - e - — i P < — g = i
' (9] =] (=] €3 5= 3 [} L =] (=]
[ ~ ~ =~ Seg s~ S ~ N <
= ] ] r> ra aec] L] ~3 b L] ~y 2
(== <X — (&) () [=2] (e} (] [} a4 [} €
— — = (75 o o fu g oo o Wy P el [+ 3 < (= <> P> [T =]
o <L < | W E [V . L [ [V 7 E ] B0 Qe - < . Ca Q. W2 Ul w2
w =1 S ) e D ~ - u3 < = wI - ~ @
— - ] —t — - - - -
b =3 | o - 1 X - — -~ (31} —
o w [ — I -
=] [T} —
(77 = o
= (=]
- =] (=)
[¥Y] [= 7] r £ el el - o = <o [T} Qe Lo I S
@ - o o = oW - ~ T et e P =y 55 e < L R L v S
(=3 [&] < ¢ W - <3 [=-] [ oI ol o1} bk el o (T ] ~ o= [V o =) Cd 9 WD
= (VY] — o O - - -
@ - — I o — - ~—
(=5 3 v L
=4 (-4 -, o~
=4 O o= [
= - — A
= ] w Lad [91)
= . o wa Lo W oaes B I~ Wy o P R o A Wi ouio L
< > Dt X <> Y O < olLary ua €L wad p Od Lt S ) >
~— 1 - O — Ronl Tie BN S v [T IR & o~ C1 s O U ~ ~ 0 —
~” =3 3 — e * [ el - - . | - - - —
o~ w 1 o e (] L 4 oy [ o 2 <L
o~ — — i O < — ~ o3 —
—_ o) = — vea w —
< = <C = =1 —
Fel L — [ ] et } (53] =
(¥ — e =7 ¥ e Lal —
&n <> . [ B R S I O | 1 PR S ] P [T EEY SV O T e T
(vy] o — T — Xl vt wf W3 — [ I BN I e .o Lt o N wa < oul =
o 3 o ol U oy O IEe UM o~ g ~ P d I e e L <> el v CduT = o W O b=
— 2 v o - e - S =" P - [y - - e - - —
— (VX [T 3 S P2 v e Lad PR el - [ [ B o () - — «x
X = > = - 783 Lol - tad (¥ (VY]
(=] [T g P e | ¥, L Q =X
(=~} [Gaa ] o (¥4 ' e )
[ (¥ e} (35 >
[y =) ] - —d
[ €L < b <D N T A} g 1 “le eTeo Ll WIS < L1 1 LTI P RN o )
i <z Ly < L2 <> [ LAY S | LYy O T DS mls € T [ £Z3 LTH e Dy b oy I
— =2 W [YY N Ye] eV ) Ly~ T &Sr <l WY WY <= = 1 U O P
[~ « - e - €3~ e o= <L D e e e e is < - - W - o~ e -
=] L] ~3 I N Y] - T O ul [3YIESY) ~ L]
(%] - - - e . e e -—
("1} 1 s [*¥] [ [ (99
—J - e ] -4 - —
<< ' [ — [ - b= — —
— ] — — - - - —t —
[ s 4 —_ — sl [l o A | [ S ] (S R e ] < = 0T LT o —
— - < < 4 a3 b3 < < oCDe €3 D < U = <
] A"ﬂ. uI uJ (Lt I Y ¥ ] r— hLlx W2 U = ul cu az
— ] 3 - - PN ~ = e = - - -
w L) ~ [or BRSNS 4 Lo L S o Y & o) us o~y oy
— ~-o ~ Cr P «f -~ -
w3 [ T [ “y L u uy
w cd () [ (53] [ [} %Y}
o~ o} <> =3 = i 3 p= [=1
~ <x ~- — (2 r~ ~ ~ ~
x — o e 1D PR At wp mg [ —oer g ATt oy v O X W
= D L — U2 Ul us o wi o o o o~ [T IS s [V IS v o uwy o- o~ o o
— - b - - .
T - - = .- A as ] - i .
= o = (> c [ X0 ol (£ X (¥ «r [¥ 4
= . (=] — g ~ bl @ e T O R o ot o Led vZe aln poe bad (13 C3F b= Lad o Cd O 09
o — O o e (4 LG GO (0 &0 €33 (i<} [N S - ) 33 M o O L - O o~ O~
w = p 54 = > — . — p oo — ==
= — = b e 7 o = o)
al 4 Tz b - £ b = b= 4
= (] [ (R ]
< < [4= 2N VY ) - — = [TV b= [ 1- Lt i-- (¥ V) [t
(=] = L. (=] (o) £ L L) (o) i o [l = [
— s (T s W uy o 32 (VY YUY a- 0 43 Ry [reva L) O [FURN LTINS B o ] (VRN I3 I 5] 1l O o Lo
=x: = ra L LRz g v v [ el ~— [ ~
— & 2 Lo ] [s) [ i) L) [ed o o [ c
= = w0 [T 1 [ ) [5Y) 8 e Y I el AT [ ¥ | [ SR } o Lad e o 2 Ll U )
HHW [V ] [< S VY Q. us T [5U ¥ U S » ] SR PY ] Ci. s o ta W2 - L i G A I Qo

5,30

24,533 5

3

055

1
o

0

]

JECT TOTAL

PR



§

PREE

3

- L
o~
handit >

('8
> 2
T o=

(2 %%

YR ENE
MORTEAGE

EXPEND
RES

s 4 JU L SR
il

LIy

Fis

I IND.
1,425

n
L

100

TINDN PR

RGJ

P
600

=
(=] X
- - [%2]
(<] < w3
w2 (=] — 3
— ) v
e | ad = k-
[*=] Ll [ = - 4
o | wr
7] (=)
=
— o«
(V) [==I7)]
[7a] Ly [ VY
©=2 [X) 1wl exe
= fye I . o
== - I >
[~=1 s )
P ) o= o
< Cam o
- -l
=2 '
= S [45)
<x - . o 2T
= 1 -
3 ¢ .4 e
o~ 1 1 D —
o~ - [~ 4
—— fe=)
X
— [
(V9

ESTIMATED LS. DOLLAR CDST {$000)-------=-e-mmemau-n

A

-
re

ICY

~

6,00

8

n
L

s P

9

.
i

o

ol

6,0

n
a
-)

<= |
o~ )
o o )
— O v |
-t T
0 - e
[=-] .
1 ==
1 =
[l )
w a.
(=] t
[ i
s
-
yY—
[ o= R =4
— =
| J——)
-— 1 <z
o
~
-—
wI
)
o oy}
o -
-
(=) O La} r—e
— — P— .
o 4 <X
(s & £
= . o —
o -
(YT -
. —
A
< . €83 fag
P P
b ——
= 525 1
b=
=1 (O ]
(=]

s £
3

[

-

5
e

[T Ak et

e

4 v

" e

-

SN o)

Ly )

iry e
NOR Aafld

AT

T
R

<
3




-

DOMINICAN REPUBLIC (2551701

ACTIVITY

REEL ABRICULTURAL EDUCATION

cxv t EDdCA*I“‘
L&tz TV'F LRALISH

oo

YL T

™ e e

pa 1

i
T
,EPLT4 SYSTEMS LEVELOPXERT
WiTER QUALITY HE&LTH

RETFEEDING
ATH

FDES  PROJECT DEVELOFMENT PND SUFFORT

ZHD BUSINESS DEVELORMENT PROMOTION
FEFN  FINANCIAL MARKETS
FETI TRADE PND INVESTNENT PRONCTION

PNEX  FARILY PLANYING CONTRACEFTIVES
FPD FAMILY PLANMING PROGR

PESD  FARILY PLANNING SERVICE DELIVERY

H NONITORING ARD WEENING FO0IS

AN DEVELOPMENT

FY 1993 ANNUAL BUDGET SUBNISSION

AC/SI AGGREBATE ANALYIS
ACTIVITY CODES
{U.S. Dollars Thousands)

FY 1991 ESTIRATE

FCT OF

TOTAL
PROZRAN

AMOUNT

530 .21
232 L5 X
295 1.8 %

™ot
3,75 2501
15 6.5 1
99 311
295 1.8%
89 e
1z 07
143 091
g0 521
Tohel
12 67
87 251
g8 5.4
18 0.9
7305

L2 T4

©n
—
o
(ot
o

ra

e

-

- -
=~

FY 1992 PLANNED

PCT OF
TOTAL
PROGRAN

RAMDUNT

348 1.9 1%

—
n
=
3 o
-~e

IE; .4 5%
113 (.8 %
1B .2 %
ibé 0.9 %
100 G, %
113 4%
1,05 R
81 G.5 %
231 1.3 %
160 .5 %

290 el
HHH SIS
758 4,24
5iR 2.9

3 2
B3 R
Kb 1.7 %
362 L7 0
T 1.5 %

LIsG &4

=~

704 35
182 LA
6,161 J4.2 %
304 2.8
394 .87
758 4,21

e

FY 1993 PROPOSED

PCT OF
TOTAL
PROGRAN

AMDLNT

290 .91
st .54
123 TS
igg Lt
B3 0.
188 1.1%
3 6.2 %
1E5 Ly
1,064 5.9 %
kY] 6.2 14
Ay 6.7 %
73 .8 %

265 L8 %
320 S
75 4,77
93 LA

110 e %
ést -0
253 el

T2
L3 a8
5,26 3.7 %
56 31
AT W
% L1



DOMINICAN REPUBLIC (255170}

PANS  FCLICY REFORM, NONSECTGRAL N.2.T

e an 3T e 4 = b e St e AT

FY 1993 ANNUAL BUDGET GUBMIESION
AC/SI RGGREBRTE ANALYIS

ACTIVITY CODES
(.S, Dollars Thousands)

FY 1951 ESTINATE

PCT OF

AMDUNT  TOTAL
PROGRAN

23 0,21

1,30 00,0 %

FY 1992 PLANNED

.
-
e

FY 1953 PROPOEED

FCT OF
TOTAL
FROGRAY



FCT OF
TOTAL

FY 1953 PROPOSED
ANGUNT

PCT OF
T0TAL

FY 1992 PLANNED
AHOUNT

PCT OF
TOTAL
FREGRAN

FY 1951 ESTINATE
AMOUNT

GPECIAL INTEREST COBES
(4.5, Dallars Thousands)

AC/ST AGGREGATE ANALYIS

FY 1993 ANNUAL BUDGET SUBMISSION

PRTLX

o

ohi

SPECIAL INTERESY

B0gra

n
o

Substantive
f. Spatial/

I,
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SFECIAL INTEREST CODES
{U.S, Dollare Thousands)

FY 1997 ANNUAL BUDGET SUBMISSION
AC/SI ABGREGATE ANRLYIS

DOMINICAN REPUBLIC (235170)
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FY 1993 ANNUAL BUDGET SUBMIGSION

AGGREGATION OF AC/SI CODES FOR SPECIAL 1S5UES
(U.S. Daollars Thousandcs:

FY 1991 Y1992 FY 16

: EGTIMATI L ANMED REQUE
Child Survival Funding 1,332 2, a0 1,928
Other Health ) ' 590 . qEE B&E
Environment 1,382 GG 145
Energy .
Forestry . 493 233 Fh

Refer to ARS Guidance Attachment E}for aggregation basis

The above summaries are agggregations of ACs and 9Is. Diher agygregations
consist of Als only and can be derived from AC section of Lhe
Aggregate Analysis Report
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DGMINICAN REPUBLIC (235170) FY 1993 ANNURL BUDBET SUBMISSION

TABLE IX - MISSION MORKFORCE SUMMARYIN WORKYEARS (FTE'S)
FY 1991: ESTINATE

USDH - - ~FNDH- - - - - USPSC - - - - - - FNPSC - - - OTHER U.5.6 DTHER INST. HANPOWER
FUNCTIDN 0t DE TF OE TF PR 0 TF PR DE PR 0E PR DE TF

BENERAL MANAGEMENT

EYECUTIVE DIRECTION 2

PROGRAY. DIRECTION 1.

PROJECT DEVELDPMENT 1

FINANCIAL MANAGEMENT 3

ADMIN. MGMT.: PERSONNEL MBMT

ADMIN, MEMT.: DFFICE DPRS./SUPFORT 0.5 1 0 1

ADMIN, MGMT.: RERIDTL DPRS./SUPPORT 0.5 0.5

ADMIN, MGMT.: CUSTBDIAL/CHAR FORLE b.0

ACMIN, MGMT.: ALL DTHER

FRUGRAM SUPPORT 1.0 6.8

INFORMATION SYSTEMS MANAGEMENT 2.0

BENERAL LEGAL FUNCTIONS

CLERICAL /SECRETRL. /DATA ENTRY SUF, 2.0 LD 21.3

BTHER (identify): e e
TOTAL 8.9 0.0 82 32 00 0.0 0.0 508 0.0 0.0 0.0 6.0 0.0 0.0 &9

<> ~a
—
_— LR on

FROG/FROJ MANAGEMENT (RBY SECTOR)

ABRICULTURE /RURAL DEVELOFMENT i,
NAT RES MGMT/ENVIRONMENT /ENERGY 0,
HEALTH/CHILD SURV/RUTRITION/AIDS 0
FOFULATION/FAMILY PLANMING 0.
EDUCATION/HUMAN RES. DEV. 0
PVT. SECTOR ACTIVIT. {not inc. above) __}
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MISCEL. PROGRAM/PROJECT MGMT

HOUSING BUARANTIES

UREAN DEVELDPHERT

DISASTER ACTIVITIES

DEMDCRACY INTVS. JADHIN OF JUSTICE 0.4 0.4 0.¢
INFRASTRUCTURE /CAPITAL PROJECTS

DTHER (idenlifyl: 0.3 0.1

TOTAL 0.4 00 03 04 00 0.0 00 03 00 0.0 006 0.0 0.0 €60 0.0
SPECIAL 155UES - NON-ADDITIVE

PLABO T.11/5416 Nnt2,Espcy;All T.1IT 0.2 0.5
FL4BO ALl Dther (T.11/S41b PVD % WFP)
NARCDTICS 0.
ECONDMIC POLICY REFORM

PROBRAN/PROJECT EVALUAT LON

CENTRAL /REGIONAL PROJECT MGHT.

LOCAL CURKENCY MNT./ACTIVITIES 0.2 2.0
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DOMINICAN REPUBLIC (255170)

FUNCTION
BENERAL MANAGEMENT

EXECUTIVE DIRECTIDN
PROGRAM DIRECTION
PROJECT DEVELOPMERT
FINANCTAL NANAGEMENT
ADMIN. MGMT.: FERSONNEL MEMT
ADMIN, MGMT.: OFFICE DPRS. /SUPPORT
ADMIN. MGMT.: RESIDTL DFRS./SUFPGET
RDMIN, MGKT.: CUSTODIAL/CHAR FORCE
ADMIK. MEMT.: RLL OTHER
FROGRAM SUFRORT
INFORMATION SYSTEMS MANAGEMENT
BENERAL LEGAL FURCTIONS
CLERICAL /SECRETAL. /DATR ENTRY SUF,
OTHER (identify):

TOTAL

PROS/PROJ MANAGEHENT (BY SELTOR)

AERICULTURE /RURAL DEVELOPHENT

NAT RES MGMT/ENVIRGNMERT/ENERGY

KEALTH/CHILD SURV/NUTRITIDON/AIDS

POFULATIGN/FARILY PLANNING

ETUCATION/HUAAN RES. DEV.

FVT. SECTGR ACTIVIT. (not inc. abovel
TOTAL

MISCEL. PROGRAM/FROJECT NMGRT

HOUSING GUARANTIES
URBAN GEVELOFHENT
DISASTER ACTIVITIES
DEHOCRACY INTVS./ADMIN OF JUSTICE
INFRASTRUCTURE/CAPITRL FROJECTS
DTHER (ideniity):

TOTAL

SFECIAL ISSUES - NOM-ADDITIVE

PLABO 1.11/5416 Mntz,Emgey;All T.111
FLABG A1l Other (T.11/5415 PVD % WFP)
NARCDTICS

ECONOMIC POLICY REFORH
PROGRAM/FROJECT EVALUATION

CENTRAL /REGIONAL PROJECT NGHT,

LGCAL CURRENCY MBMT. /ACTIVITIES

TABLE 1X - MISSION WORKFORCE SUMMARYIN WORKYEARS (FTE'S)

FY 1993 ANNUAL BUDBET SUBMISSION

FY 1992: LOW & LEVEL
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DOMINICAN REFUBLIC (25517G)
FY 1993 ANNUAL EUDGET SUEMISSION

TARLE X: MICROENTERFRISE FROGRAMS
COUNTRY RECAF
(U,.S Dollars Thousands)

FUND SOURCE FY1950 Fy1991 FY1e9z FY199D
FUNCTION ACTUAL  ESTIMATE FPLARNNED FROFOSED

ESF/8AT DOLLAR DORLIGATIOND

Loang to Microsnterprises

Tra1n1nq and Technical ANCE

aippmrt

TOTAL:

LIEATIONS

o

Support 1,834 1,294 L0T
Ty (2T TRl A
D& T TORE TOTAL: 2,914 i 1y SN

LOGAL CURRENCY EXFENDITURE

Lo 2 to Microesnterpe Ry L54 F47
b P : o O PP L R -
Y and Technic et ance @ =
T Sinanaet
i Junpoet,
e
T Fgs
Oihei

Y EXFENDITURES TOT s ET70 oEe G477

A, 804 2,414 G457 1,287

4



DOMINICAN REFUBLIC (255170
FY 19973 ANNUAL BUDGET SUBMISSION

TABLE X: MICROENTERFRISE FROGRAMS
(1.8 Dollars Thousands)

FUNCTION FY 1920 FY19%1 Fyie?2 FY 1953
FUND £ FUNCTIONM AETUARL  ESTIMATE  FLANNED PROFOSED

S1702348 SUGAR DIVERBIFICATION
LC Loans to Microsnterpricses
FROJECT TOTAL: 242 214

3 ;
TOTAL . 128
REFUOR TOTAL R = i R 2814 547 1253



FY 1993 ANNUAL BUDGET SUBMISSION
. TABLE XIII
PL 480 TITIE II

1. Country DOMINICAN REPUBLIC
Sponsor’s Name CARE

A. Maternal and Child Health . . . .Total Recipients 47,475

No. of Recipients Name of Commodity KGS DOLLARS
47,475 S. F. Bulgur 825,000 141,900
47,475 : - Rice 825,000 257,400
47,475 Beans 825,000 412,500
TOTAL MCH 2,475,000 811,800
B. School Feeding ’ e e e e e Total Recipients 100,000%*
No. of Recipients Name of Cammodity KGS DOLIARS
100,000 Rice 1,014,000 316,368
100,000 S. F. Corrmeal - 1,014,000 213,954
100,000 Beans 1,014,000 507,000
100,000 Vegoil 375,000 296,625
TOTAL SCHOOL FEEDING 3,417,000 1,333,947
C. Other ¢hild Feeding. . . . . . . Total Recipients 5,010
No. of Recipients Name of Commodity KGS DOLIARS
5,010 Rice 8,000 2,496
5,010 Beans 8,000 4,000
5,010 Vegoil 1,000 791
5,010 S.F. Corrmeal 8,000 1,688
- TOTAL OTHER CHIID 25,000 8,975
FEEDING

E. Monetization

No. of Recipients Name of Commodity XG DOLIARS
Crude Vegoil 3,000 1,770,000
TOTAL MONETIZATION 3,000 1,770,000
TOTAL RECIPIENTS 147,985 5,920,000 3,924,722

*1992 USDA PRICES AS PER STATE 75368

** Tncludes 80,000 beneficiaries for the School Meal Program and 20,000
beneficiaries for the Pre-School Program.

LYY
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WORKFORCE NARRATIVE
Tables:
TABLE A
SCENARIO 1

LABOR NET FY 94
CATEGORY FY 91 EY 92 EY 93 = FY 94 CHANGES  FIE
ABS GUIDANCE ’ '
US DIRECT HIRE 14.4 (1.1) 0.7 - (0.4) 14.0
US PSC 3.5 0.1 (0.6) - (0.5) 3.1
TCN PSC 1.3 (1.3) - - (1.3) 0.0
FN DIRECT HIRE 22.5 (5.1) (1.4) (1.0) (7.5) 15.0
FN PSC 52.8 (11.0) (0.7) (0.2) (11.9) 40.9
MANPOWER 6.0 (1.0) - - - 5.0

100.6 (19.4) (2.0) (1.2) (22.6) 78.0
FTE LEVEL 0.6 81.2 19.2 8.0

TABLE B
SCENARIO 2

PROPOSED
US DIRECT HIRE 14.4 0.9 (0.3) (1.0) (0.4) 14.0
Us PsC 3.6 0.2 (0.5) (0.2) (0.5) 3.1
TCN PSC 1.3 (1.3) - - (1.3) 0.0
FN DIRECT HIRE 22.5 (1.1) (4.4) (2.0) (7.5) 15.0
FN PSC 52.8 8.6 (13.2) (6.3) (10.9) 41.9
MANPOWER 6.0 (1.0) - - (1.0) 5.0

100.6 6.3 (18.4) (9.5) (21.6) 79.0
FTE LEVEL 0.6 106.9 88.5 = 179.0
*Note: Tables A and B above summarize the workforce changes from FY 91

to FY 94. The Mission currently has 16 USDH positions. One of

those positions has remained unfilled during FY 91 and the other
during most of the FY. The discussion on USDH provided below
refers to changes in USDH positions (rather than FTEs.)

Discussion:

The following discussion provides an analysis of the impact
of two workforce level scenarios on the Mission's program.
Scenario 1 follows the Bureau's FY 93 ABS guidance on OE/Trust
Fund levels. The Mission feels strongly that this scenario is
not feasible. The budget levels represent a reduction of 20%

over current year operating expenses.

The lower budget levels
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are not even sufficient to allow the Mission to operate with the
reduced FTE levels included in the guidance.

In its place, the Mission has developed a proposed Scenario
2 which we feel is in line with the thrust of the Bureau's .
guidance, and which, while difficult to achieve, is within the
feasible programmatic range. Both scenarios are based on the
following assumptions:

1. In each scenario, the proposed budget includes funding for
all functions necessary to provide adequate support and a
productive working environment for Mission staff (e.g., the
budgets avoid short-sighted cuts of all NXP procurement).

2. At a USDH FTE of 14, the Mission anticipates that it can
manage some 14 activities, and project terminations are
assumed to occur as necessary to stay within this level.

3. Decisions on the termination of projects would be based on
the relevance of each project to the recently approved CDSS.

4. The necessary complement of project-funded personnel would
be maintained in addition to OE staff.

5. The Agency would continue to pay for JAO services under the
FAAS arrangement and not through direct charges at post, as
recently proposed by the Embassy Administrative Counselor.

Scepario 1:

As summarized in Table A above, the following staff
reduction would be required in order to accommodate the Bureau's
FY 93 ABS guidance on OE/Trust Fund levels. Two USDH hires would
have to be transferred out of cycle in the first quarter of FY 92
(1 from the Agriculture Office and 1 from the Private Enterprise
Office). Also, a TCN from the Program Office, 6 accounting
technicians and voucher examiners from the Controller Office, 8
secretaries, and 3 support personnel would have to be terminated
by September 30, 1991. The impact of these reductions on the
Mission program would be as follows. )

The Mission plan to consolidate the Agriculture (ARD) and
Private Enterprise (PED) offices into a Trade and Investment
Office (TIO) would no longer be feasible. In fact, the Mission
would have to eliminate both the ARD and PED offices by the end
of this FY and transfer the remaining ARD USDH to the GDO office
and the PED USDH to the Policy and Democratic Initiatives office
(PDI). The elimination of the two technical offices would
require, in addition to the scheduled closeout of 5 DA and 7
local currency projects, the early termination of four (4) ARD
projects, two (2) PED projects, and ten (10) local currency
projects, all of which are performing in a satisfactory manner.
The termination of these projects would be initiated immediately
after the Bureau confirms Scenario 1 levels. To meet the targets
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the 20 person staff reduction would have to occur before the

closeout of the projects, creating an unacceptable level of

vulnerability for the Mission. The unmanageability of this
scenario is further compounded because the period when the
Mission is hypothetically cutting back (closing down two major
divisions, reducing staff by 20, unscheduled closeout of 6 DA
projects and 10 local currency projects, scheduled closing of 5
DA projects and 7 local currency projects, and consolidating the
remaining staff in 2 buildings) coincides with the ongoing design
of three new major projects which spearhead the recently approved
CDSS. Two PED and one remaining ARD projects would be
transferred to the PDI and GDO offices, respectively. The latter
two offices would be charged with the implementation of a
portfolio of projects which address new agency and bureau
priorities.

These untimely, draconian cuts in the portfolio could
ironically coincide with the culmination of GODR negotiations
with the IMF and Paris Club. The contradiction in the message to
the GODR would be unmistakable and seriously damaging. The early
termination of 1/3 of the DA portfolio and of the entire local
currency project portfolio (Scenario 1) would stand in stark
contrast to what appears will soon be a successful negotiation of
a standby arrangement with the IMF and a rescheduling of the debt
with bilateral donors at the Paris Club.

Scenario 2:

Because the previous scenario is not realistic, the Mission
proposes Scenario 2, summarized in Table B above. Under Scenario
2, USDH FTEs would be reduced to 15.3 in FY 92, 15 in FY 93 and
to 14 in FY 94. Under this scenario, one USDH would end his tour
in November 1992 and another in September 1993. The latter
position would be thereafter deleted. The Program office TCN
would be terminated in September 1991. Additionally, 4
accounting positions would be deleted at the end of FY 92 and 2
additional ones at the end of FY 93; 7 secretarial positions
would be deleted at the end of FY 92, 3 by the end of FY 93, and
1 by the end of FY 94. Finally, 4 support personnel would be
terminated at the end of FY 92 and 2 additional ones at the end
of FY 93. The impact of these reductions on the portfolio would
be as follows.

As in Scenario 1, the Mission's plan to consolidate the
Agriculture and Private Enterprise offices in a Trade and
Investment Office would still not be possible. The ARD and PED
offices would still be eliminated and one remaining USDH position
from each of these offices would be transferred to the GDO and
PDI offices. However, under Scenario 2, the two offices would
remain in existence and at full strength through FY 93. This
would allow for the scheduled termination of all but two DA
projects, one in ARD and one in PED. Five local currency
projects would still have to be terminated early.
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The advantages of this scenario are that USDH reductions
could be handled through attrition, projects would be completed
and terminated in a more orderly fashion, and most critically,
the gradual reduction in personnel would allow the organization
to remain within manageable levels of accountability, while
adjusting more smoothly to the new CDSS and to the three-fold
increase in the OYB starting in FY 94. While the staff reduction
under this scenario is just as draconian as under Scenario 1, the
additional time for portfolio adjustment provided under this
recommended scenario would eliminate most of the unacceptable
vulnerability to Mission operations produced under the first
scenario.
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overview of FY 199) Estimate:

FY 1991 has been a year of major change for this Mission.
In conjunction with our recently completed CDSS/Action Plan
exercise, we have begqun a major reorganization of staffing, which
may now have to be adjusted if AID/W holds to the budget levels
provided in the ABS guidance. A site survey by IRM identified
significant deficiencies in our ADP system. We are now preparing
for the required investment in software and hardware to install
the LAN system that was recommended. Employees have been
recruited to £ill the support positions necessary to clean up
serious vulnerabilities in the areds of non-expendable property
(NXP) management and warehouse operations. USAID withdrew from
FAAS in these areas as planned in last year's ABS. The Mission
has long planned a consolidation of staff into fewer buildings:
extensive renovations have taken place to enable all Operating
Expense (OE)-funded staff to be accommodated in two buildings.
The move is scheduled for August. The savings generated are
reflected in our OE estimates for the next three years. Also
completed this year were renovations recommended by Security.

Adding to our budgetary problems this year have been
unscheduled personnel movements. Eight changes were effected for
programmatic (per AID/W) or humanitarian reasons. Even before we
received our FTE levels for this submission, one position vacated
under these circumstances was identified for deletlon in
accordance with our planned reorganization.

It has been (and continues to be) a challenging year for the
entire Mission.

Overview of FY 92 to FY 94 Redquest:

Our detailed review of the FTE and OE budget levels proposed
for FY 92 (identical in both low and high levels) indicates that
we cannot accommodate the allowable FTE with the funding level
proposed. AID/W appears to have based the budget reductions on
approved ceiling and not on actual FTE in USDH and FNDH
positions. For example, the FY 91 OE budget level is supporting
14.4 USDH FTEs, not the 16 positions available. Similarly, the
FNDH ceiling of 28 does not agree with the actual FTE of 22.4 for
FY 1991. Our current funding levels are those adequate to
finance staff actually working. The reductions in funding
levels, however, appear to be a reflection of the drop from
approved ceiling to the new, proposed FTE. The attached Tables
VIII clearly demonstrate that cuts far below the allowable FTE
levels must be made to remain within the funding ceiling
currently shown. The effect of these cuts on the program is
described in the workforce narrative.

Given that this appears to be an untenable scenario, we have
attached secondary budget Tables VIII, proposing a much more
manageable and phased down-sizing. According to our proposal, we
reach nearly the same level of workforce for FY 94, but schedule
the reductions both to take advantage of normal attrition and
retirement and to allow projects to terminate per their PACDs
rather than abruptly. In this scenario, additional funding

. e e e N T Y T e e Da L e e
et v e AT R i ekt I e SRS TREE S - *



resources are required. The FTE levels supported by the AID/W
funding level for FY 92 will require the immediate termination of
tours of duty for 2 USDH staff (within the first weeks of October
1991). At the same time, a reduction-in-force and restructuring
of the types of positions needed will net a savings of 19.4 FTEs
in all categories. At least 6 DA and 10 local currency viable
projects must be terminated, and the Mission will be seriously
short of personnel needed to ensure that termination is orderly
and that accountability requirements are satisfied. (It is our
experience that even normal termination upon PACD involves some
6-9 months of residual activities which must be tracked and
managed.) We believe that the savings generated by such a
drastic, immediate cut are more than offset by the increase in
vulnerability to fraud, waste, and simple mis-management. As
noted by Inspector General Herbert Beckington (in a statement to
the Subcommittee on Foreign Operations on May 7, 1991): "...a
drive for management excellence burdened by a management approach
of indefinitely doing more with less...may not be workable." He
further points out that the significant reductions in staff and
budget have not been matched by a commensurate reduction in
responsibilities, and that, in fact, our tasks have become even
more complex and diversified.

In accordance with ABS guidance, we have projected annual
additions to our trust funds as a result of resumed ESF
activities. We have also added the proceeds of the sale of the
building lot financed under these trust funds, which we plan to
sell next year (it having become apparent that no construction
will be possible). Unless both these actions take place as
scheduled, our trust fund (OE) resources are completely exhausted
in FY 92. Both the AID/W-levels scenario and the Mission
proposal therefore plan for all OE costs to be covered by
appropriated dollars from FY 93 onward.
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