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I. vJMMARY OF THE PROJECT 

The Agency for International Development (A.I.D.) entered into a
 
Cooperative Agreement with the International Executive Service Corps
 
(IESC/El Salvador), on March 18, 1985. The total amount of funds 
obligated was $500,000. The initial Project Assistance Completion Date 
(PACD) ,AsJanuary 31, 1988. The PAD was extended on two separate 
occasions; the last extension was thru March 31, 1989.
 

II. PURPOSE AND OBJECTIVES OF IE PROJECT 

A. Purpose
 

The purpose of the Project was to provide technical assistance
 
to private sector enterprises and organizations, in support of the
 
Caribbean Basin Initiative and A.I.D. funded private sector support
 
programs in El Salvador, and to assist in the economic reactivation of El
 
Salvador.
 

B. Objectives
 

The objectives of the Project were:
 

- Employment generation;
 

- Increased export capability;
 

- Selective import substitution;
 

- Expansion of the enterprise; and
 

-	 Continuation of operations, i.e. helping firms stay in 
business. 



III. PIa3.TELr A4PLISEfTS 

The Project had two major components: 

A. N fund to help pay recruitment, travel and per diem costs for 
volunteer executives, on behalf of enterprises unable to pay all of the
 
counterpart contribution; and
 

B. Local IESC operating costs of carrying out the technical
 
assistance.
 

Under the fund, IESC assisted in the ecormic reactivation of El 
Salvador by offering the technical expertise of retired executives or
 
technicians on a one-to-one basis to Salvadoran private enterprises. 
IESC' s system of technical assistance and training sought to achieve 
transference of skills by carrying out a workplan mutually agreed upon 
between the retired executive and the client. 

The type of assistance rendered urer the Project was varied. 
Specific examples included: evaluation of production standards, 
recommendat ions for improving production schedules, qality control, 
training methcds, assistance in reduction of production costs, evaluation 
of existing proluctions facilities to identify other products that could 
be manufactured, establishment of contacts with U.S. suppliers and 
clients, etc. 

Specific accomplishments are as follows: 

- Firms with increased export capacity 9 

- Number of jobs generate. 115 

- Firms with increased productivity of 10-20% 10 

- Firms with increased orc'uctivity of 21-35% 9 

A total of 41 private enterprises received technical assistance
 
under this project. While, it was expectal that at least 50 firms were 
to benefit, during the first two years of the Project it was difficalt 
Lor I-SC. to recruit volunteers to come to 7l Salvador because of the 
country's political unrest and the adverse media reporting on the 
Salvadoran situation. Towever, this impasse was overcone by utilizing 
positive references given to potential volunteers by returning 
executives, and the fact that IESC/Stamford added 15 recruiters to landle 
its worldwide workload.
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IV. SUMARY OF LESSCNS LEARNED 

From the implementation of the IESC project, we can conclude that 
there is a critical need for providing technical assistance to Salvadoran 
industry, not only in export-oriented areas. 

Approximately 41 companies have benefited from this Project in 
different ways, such as improving productivity, enhancing market 
outreach, etc. 

It should be noted that at times a very specific capacity is 
required to provide assistance for a specific purpose i.e., privatization 
experts were required by the GOES to privatize nationalized firms; 
specific capacity is required by the Salvadoran Industrialists 
Association to determine the potential of and to provide general
 
guidelines on industrial conversion for Salvadoran Industry, etc. 
Therefore it is important to have the capacity to provide such specific 
services in a country where local technical assistance is hard to obtain. 

Last, in programming a new Project, the Mission should look more 
deeply into how AID Project contributes to support the whole IESC 
operation in El Salvador, which is independent from the Mission 
subsidized program, in order to make the most of the IESC contribution. 
During the LOP, the Mission had only very limited information regarding 
AID central funding for IESC, and as a result, may have lost 
opportunities for "leveraging" these resources. In negotiating the 
follcr-on project, the Mission consulted extensively with AIDV on the 
eligible uses of central funding and will be kept informed of these
 
activities.
 

V. CONTINUIN AID POST PROXTBZT MONITORING RESPONSIBILITIES 

As stated in the original agreement, it was the responsibility of 
IESC's Country Director to conduct a review of the project 
accomplishments a year after the technical assistance has been carried 
out. A report of the review will be sent to A.I.D. 

A new Cooperative Agreement (No. 519-0371) was signed with IESC on
 
July 17, 1989 to continue with the Technical Assistance to Businesses
 
activities.
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