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AGENCY FOR INTERNATIONAL DEVELOPMENT
UNITED STATES A. I. D. MISSION TO BELIZE

EMBASSY OF THE UNITED STATES OF AMERICA
BELIZE CITY, BELIZE, CENTRAL AMERICA

-

March 12, 1991

Mr. Carlos Santos

Mar.aging Director

Belize Enterprise for Sustained Technology
Forest Drive

Belmopan

Subject: Grant Agreement No. 505-0008-G-OPG-1001-00
Dear Mr. Santos:

Pursuant to the authority contained in the Foreign Assistance
Act of 1961, as amended, the Agency for International
Development (hereinafter referred to as "A.I.D." or "Grantor")
hereby grants to the Belize Enterprise for Sustained Technology
(hereby referred to as "BEST" or "Grantee") the sum of two
hundred thousand U.S. dollars (US$200,000). The purpose of
this Grant is to continue supporting cooperative and
association strengthening activities started under Grant No.
505-0030~86-001, dated December 3, 1985.

This Grant is effective and obligation is made as of the date
of this letter.

This Grant is made to BEST on condition that the funds will be
administered in accordance with the terms set forth in
Attachment 1, entitled "Schedule", Attachment 2, entitled
"Program Description", and Attachment 3, entitled "Standard
Provisions", which have been agreed to by your organization.



Mr. Carlos Santos -2~

Please sign the three (3) copies of this Agreement to
acknowledge your acceptance, and return two (2) copies to A.I.D.

Sincerely,

Moewrenee ] ) }wé———

Mosina H. Jordan v
A.I.D. Representative

Acceptance:

By: M/A-‘st Date: %ﬂ— {cl, [??/

Carlos Santos
Title: Managing Director,
Belize Enterprise for
Sustained Technology

FISCAL DATA

Appropriation: 72-1111021

BPC: LDNA-91-25505-KG13
Project Number: 505-0008

This Obligation: Us$200,000

Prior Obligation: see Footnote
Reservation Control No.: A110149

Element Number: No. 9

(Footnote: Prior obligations to BEST were under

Grant No. 505-0008-90-001, Appropriation: 72-1101021,
BPC: LDNA-390-25505-KG13, Grant Amount US$135,000, and
Grant No. 505-0030-86-001, Appropriation: 72-1161021,
BPC: LDAA-86-25505-AG13, Grant Amount - US$385,000)



ATTACHMENT 1

SCHEDULE

A. Purpose of Grant

The purpose of this Grant is to continue providing Support to
the Belize Enterprise for Sustained Technology (BEST) as more
Spccifically described in Attachment 2 of this Grant.

D. Period of Grant

1. The effective date of this Grant is March 12, 1991. The
expiration date of this Grant jis December 31, 1993,

2. TFunds obligated hereunder are available for Program
expenditures for the estimated period January 1, 1991, through
December 31, 1992, as shown in the Illustrative Financial Plan
below. LExpenses incurred during the period from

January 1, 1991, until the eflfective date hereof shall pe

C. Amount of Grant and Payment

2. A.I.D. hereby obligates the amount of U55200,000 for
Program expenditures during the period set forth jn B.2 above
and as shown in the Illustrative Financial plan,

D. Financiail Plan

l. The Illustrative Financial Plan is Provided in Table 1.



TABLE 1
Illustrative Financisl plan - BEST Progrem
January 1, 1994 through Oecember 31, 1992
(In uss,000)
YEAR 1 YEAR 2
Item usaip Othergw Total USAID Others Total
1. Salurics/Benefits 107.5 108,0 215.5 64.5 151.0 215.,5
2. Office Expenses 4.0 26.0 3o.0 2.5 27.5 30.0
3. Local Trave! and 13.5 30.5 44,0 8.0 36.0 44,0
Subsistence
4, International Travel 0 13.5 13.5 0 13.5 13.5
& Subsistence
5. Legal and Audit 0 5.0 5.0 0 5.0 5.0
6. Training 0 15.0 15.0 0 15.0 15.0
7. Capital Expenses —0 —21.5 2.5 -0 —21.5 1.5
TOTAL 125.0 219.5 346.5 75.0 269.5 344.5
* Katulysfs Foundation, Inter-American Foundotion, Earthtrust, and the European

Economie Community., also incly
B2%25,000 from fees charged to

ded {5 the BEST contr
clients,

ibution of

approximately



D. Financial Plan (continued)

2. Revisions to this plan shall be made jin accordance with
Standard Provision, entitled "Revision of Grant Budget".
Actual expenditures may vary up to 15% from the 1line item
amounts presented abov2, but total expenditure should not
exceed the budget:. Line item variation in excess of 15% must
be approved jin advance by the A.I.D. Representative.

E. Reporting and Evaluation

1. Financiail stgggg_ggpggg: The financial reporting
requirements are detailed in the Standard Provision entitled
"Payment-Periodic Advance and Payment-cost Reimbursement . In
accordance with thig Provision, the financial reports entitled
"Public Voucher for Purchases ang Services other than Personai"
(SF-1034), and the "Federal cash Advance Statuys Report"
(W=245), shall be submitted to A.I.D. on a quarterly or more
frequent basis,

The quarterly liquidatlon/expenditure report to be
submitted by BpsT shall include but not pe limited to the
following requirements (by budget line item) both for USAID
funds and "Other" fund contributions:

Appicoved Budget (1)
Expenditure for the Quarter (2)
Cumulative Expenditure to Date [3)
Funds available (1-3)

In addition, annual audited financial statementsg shall be
submitted no later than three (3) months after the close of jts
fiscal/calendar Year, while the Grant is in effect. The

2. Program Progqress Reports: The Grantee shalj monitor
pPerformance under the Agreement and ensure that time Schedules
are being met, projected work units by time Periods are being
accomplished, and other Performance goais are being achieved.
Based upon this monitoring, the Grantee shall submit quarterly



(b) financial reports as BEST ang A.I.D. may mutually

(c) reasons why established targets were not met;
(d) adequacy of remaining funds to reach goals; and,

(e) other pertinent information, including, when
appropriate, analysis angd explanation of cost overruns
or high unit costs,

report for the quarter ending March 31, 1991, which wil] be
Submitteg by April 30, 1991.° 71F any performance review
conducted by the Grantee discloses the need for Chanye in the
budget estimates in accordance with the Criteria established jin
the standarg Provision of the Agreement entitled "Revision of
Grant Budget", t{he Grantee shalj submit a request for budget
revision.

3. Evaluationgi An external evaluation or the BEsT program
wWas completed in March 1990, The final quarterly report under
this Agreement will include an interna]l assessment of the

Grantee’s effectiveness and eff1c1ency in achieving the end
results of the A.I.D. assistance ag described in Attachment 3.

F. Speciail Provisions

Expenses incurred in these activities Prior to the date of thisg
Grant Agreecment, after January 1, 1991, shall be eligible under
the terms of this Agreement,

Standardg Provisions for Non-u.s,, Non-governmental Grantees are
contained jin Attachment 3, All standarq Provisions apply to
this Grant, except for the following: :

= Sub-agreements

= Patents ang Rights

= Participant Training

Voluntary Population Planning

Protection or the Individua] aS a Research Subject
Negotiateq Overhead Rates :

Title To ang Use of Property (u.s. Government) ,
Title 7o and Use of Property (Cooperating Country)



G. Overhead Rate: Not applicable.

H. Title to Property: Not applicable.

I. Authorized Geographic Code

The Authorizeg Geographic Code for pProcurement of goods
services under this Grant is 000, the United States, or
except as A.I.D. may otherwise agree in writing.



ATTACHMENT 2

PROGRAM DESCRIPTION

A. Goal and Purpose

The goal of BEST and the Program is to improve the economic
well-being of Belizeans, Specifically low-income people,
through a self-help enterprise development Process,

2. coordinate the pPhysical, human ang financial resources
that are available to these groups in order to further
the development Process; ang

governmental ang non-qovernmental) to magnify and
extend the impact of the services and resources
available for the agricultural and agro-industriajl
development of Belize.

B. Backqround and Status of the Program

Activities/Outputs

agricultural, Agro~-industrial and econonmic development of
Belize. over the last five Years, BEST hag focused jtg
activities on working with community-based enterprises (CBEs)
in the areas of business management, accounting, agriculture,
enterprise development and human resource development, ‘

banking and alternative energy. In addition, the Board has
charged the management to pursue the type of activities that
will lead to 3 greater degree of sustainability within the

{



As a result, BEST has requested additional assistance from
USAID for a period of at least twenty-~rfour months to continue
providing management and technical assistance to these groups,
focusing on improving their economic viability,

Belizeans in order to better adopt, absorb and sustain the most
modern and appropriato technology available, The enterprise

BEST dedicates eighty percent of jitg available human resources
to dealing with Clients, an operation it callg enterprise
development. The remaining twenty percent is shared between
community banking ang head offjce development work. The
breakdown isg illustrateqd below:

DISTRIBUTION oF MANPOWER By DISTRICT - BEsT 1991

Districts

Activity Toledo Stann Creek cayo Orange Walk Corozal Bel{ze Total
Enterprige 0. 185 80 372 205 147 107 1,096
Comm, Banking 0 0 78 0 0 60 138
Head Offjce 0 0 0 0 0 0 153

Totaf 185 80 450 205 147 167 1,387



http:viability.to

BEST currently works with Sixteen Cooperatives in al}l six
geographic districts in Belize. They segreqgate membership and
beneficiaries by sex. Attachment 4 details the Cooperatives and
groups by district, membership, type of business activity ang

assistance Provided by BEs?T.

Staff development and securing solid, long-term sources of
funding are also key BEST institutiona] activities of this second
Phase. BEST is taking steps to reduce its dependence on USAID
funding, includinq the development of strategies for

including marketing and financial management,
business/agricultural diversification, accounting, credit,
small enterprise development, and women in development;

groups assisted by BEST are able to determine their gross
value of Production, net worth, capitalization,
Productivity, long-term viability ang growth with emphasis
on crop diversification;

directors and managers POssess and apply modern business
management skills based on practical experience, including
production deciSion—makinq techniques and testea

pProduction and financial Planning and analysis systems; and

members and eémployees have thorough knowledge of the
Socio~economic role of Cooperatives and are able to
effectively and efficiently Carry out their
responsibilities to the enterprise.



ATTACHMENT 3

Trans, Memo. No, Effective Date Page No;——
AID HANDBOOK 13 13:51 Mar, 30, 1989 4D

————————

OMB Contro) No. 0412-051¢
Expiration Date: 12/31/89

APPENDIX 4p
MANDATORY STANDARD PROVISIONS Fop
ON-U.S., NONGOVERNMENT AL GRANTES2

1. Allowable Costs - ¥ 7. Ineligible Countries

2. Accounting, Audit, ang 8. Debarment, Suspension, and
Records Other Responsibi]ity Matters

3. Refunds 9. U.S. Officials Not to Benefit

4, Revision of Grant Budget 10, Non]iability

5. Termination and Suspension 11. Ame ndme nt

6 Disputes 12. Notices LY

be reasonab]e, a]]ocab]e, and allowable in accordance with the terms of
this grant and the applicab)e* COSt principles in effect on the date of

(1) Reasonab1e. Shall mean thise costs that do not €xceed those

which wouldTe 1ncurred by an ordinarily prudent person in the conduct
of normai business,

(2) Allocabie Costs, Shall mean those costs which myst are
hecessary Tp the grant; '

(3) Allowabie Costs, sShaly mean those costs which must conform to
any limitatiops SCL ForTh in this grant, :

*NOTE:  For educationa) Tnstitutions use OMB Circylap A-21; for an other
non-profit 0rganizations use OMQ Circular A-122. and_fgr.profit making firms

When these Standard Provisiong are used for Cooperativye agreements, the
following terms apply:  “Grantee" means “Recipjentn "Grant ¥ Means “Coopertiye
Agreement," apn; "AID Grant Of ficep® means “A1p Agreement Officer, "

X
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e Dnu{-ﬂd




t Dageadar- 31

33lstance servinag,

» 1390 B:ST was ass
direct!y b=n

Lsting 16 1.
2fitting 10,65

BEST 1390 BUSINESS PROGRAY AND CLIENT PrRorLe
at graupa, Providing a raags of techalcal

5 ans Indirectl] 50,123 pa

5 and 23%, Fespectively, or tha

Pozulatisg gp Ba1lfze,

apla

» representing

- CoMUNrTY BASED ENTERPRISES

{{2at Greup

LEZ9 DISTRICT
————9otner

Talazg Cacan
Crcwary As33q.

Tolads Haya Gorpyeat
Csurnctl

San Psdrg Calumnia
Church Group

g Falls Farner;

Jocperative

}CrEEL DISTRIC™
.

sgxins Farzars-

Iuparatiys Szelsty

'6dy Baach Hooeg's
i0parativa Sc-isty

Typz or Buslnes:/ﬁctivlty

Hcaay prcduction, Pracessling ans
Barkating. Sals af bee-keeptns,
agricultyes a6d ccasyzas 83cds and
Sugplizj,

Czzasy procductiza ag2 dakatlng; Cp2cratig
an azricultyrs stace,

Prsservaticn, Praactiza apnd streagterznia
of th= B2Y3a eulture {q Toladg,

Pracucs caca, and cparata Clasuzzr 3tore
M{xad facalng and

Stire,
Sub-tetal - Talagds Distrfco:

Subsfstapcs faratng,

Cparatizq or 3 sz21l hatal,

Sub-tota) - Stagg Crzzk Distrfat

{\\

Hezbershlp B2asfict;-
$ waczg) rizs9
(# woa:q),

63 LOE |
(2) (204)
5 1533 853
(a) (425)
3 1,333 8,0¢9
(o) (4,000)
. 27 152
(o) (31)
22 132
{0) (65)
1,593 9,530
(2) (4,730)
17 102
(2) (51)
11 64
(11) (33)
2 15
(13) (33)

Jec -
F;

ATTACHMENT 4
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