
AGENCY FOR INTERNATIONAL DEVELOPMENT 

UNITED STATES OF AMERICA A. I. D. MISSION 4 
TO EL SALVADOR 

C/O AMERICAN EMBASSY. 

SAN SALVADOR. EL SALVADOR, C. A. 

21 FEB 1 

Mr. Peter Clark
 
Director
 
World Relief
 
73 Avenida Sur y Calle Nueva No. 2
 
Casa No. 360, Colonia Escal~n
 
San Salvador
 

SUBJrECf: 	 Cperational Program Grant 
No. 519-0333---00-0073-00 
Amendment 	 No. 2 

Dear Mr. Clark: 

Pursuant to the authority contained in the Foreign Assistance Act of 1961 
as amended, and the Federal Grant and Cooperative Agreement Act of 1977 
(P.L. 95-224), the Agency for International Development (hereinafter 
referred to as "A.I.D." or "Grantor") hereby further amends the above 
referenced Operational Program Grant dated January 16, 1990, as 
previously amended, with World Relief Corporation (hereinafter referred 
to as "World Relief" or "Grantee"), by adding the sum of $2,987,000 to 
provide continuing support to World Relief to carry out its housing and 
community improvement construction project for families whose homes and 
communities were affected by the October 10, 1986 earthquake in San 
Salvador. Accordingly, Attachment 1, entitled "Schedule," Attachment 2, 
entitled "Program Description," and Attachment 3, entitled "Illustrative 
Financial Plan" of the Grant are hereby amended to reflect the addition 
of funds and the changes concained in Annexes I, II, and III to this 
letter. Attachment IV entitled "Standard Provisions," is also amended by 
substituting those previously provided, with the revised prorisions that 
became effective on September 14, 1990, as shown in Annex IV of this 
letter.
 

The new total estiLrated amount of this Grant is $6, 574,000. The Grantee 
is not authorized to expend or incur costs in excess of the amount 
obligated without prior approval from A. I.D. 

These funds are being made available to World Relief on the condition 
that the funds will be administered in accordance with the terms and 
conditions as set forth in Attachment 1, entitled "Schedule," Attachment 
2, entitled "Program Description," Attachment 3, entitled "Illustrative 
Financial Plan", and Attachment 4, entitled "Standard Provisions," 
mrodifiel herein.
 

Except as 	herein amended all other terms and conditions of the Grant 
remain in full force and effect.
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AN=X I 
Changes to the Schedule
Attachment 1 of the 
Operational Program Grant 

Except as herein modified, all terms and conditions of the original 

Schedule remain in full force and effect. 

B. PERIOD OF THE GRANT 

Section B.1. is hereby deleted in its entirety and the following

subst ituted therefore.
 

. "The effective date of this Grant Amendment is the date of the cover-r.g letter. The expiration date of this Grant is September 30, 
1q91." 

C. AMXJWN OF GRANT AND PAYMENIS 

Section C is hereby deleted in its entirety and the following
 
substituted therefore.
 

"l. The total estimated amount of this Grant is $6,574,000, subject
to the availability of funds which will encompass a period fran the 
effective date of this Amendment until September 30, 1991. 

"2. A.I.D. hereby increases the amount obligated under the Grant byt2,987,000 bringing the total cunulative obligation to date to $6,574,000
for program expenditures during the period specified in B.1. and as shown 
in the Annex III, entitled "Illustrative Financial Plan." 

"3. Payment shall be made to the Grantee in accordance with the 
procedures set forth in paragraph 3, entitled "Payment Letter of-
Credit" of Annex I7, Standard Provisions for U.S. Grantees aid
Subgrantees, and the agreements between World Relief and A.I.D. as
described in Imilementation Letter No. 1 of this OPG." 

J
 



ANNEX II 
Changes to the Program Description
Attachment 2 of the 
Operational Program Grant 

Attachment 2 of the original Operational Program Grant, entitled "Program 
Description," is hereby amended by deleting it in its entirety and 
substituting the following in its place. 

A. GOAL AND PUROSE OF GRA 

1. Goal 

The goal of this Grant is to provide support to World Relief to
 
carry out a housing construction and community improvement program for
 
approximately 3,930 families whose homes and communities were adversely
 
affected by the October 10, 1986 earthquake in San Salvador.
 

2. Pu-roses 

a) To construct approximately 3,930 basic self-help homes for 
earthquake victims. 

b) To help provide community facilities in selected 
communities where earthquake victims are living, and coniuct basic 
training in community improvement. 

B. ACTIVITIES 

In general, World Relief will assume the role of catalyst and 
developer in the communities where it is active. World Relief will ensure 
self-help construction of approximately 3,930 core housing units, and 
respond to certain small-scale community development initiatives. World 
Relief will seek to coordinate effectively with other institutions 
providing services where World Relief is active in housing construction, 
to ensure that activities do not overlap, are complementary, that overall 
site plans and services are insured on the developing site, and adequate 
coverage is given to all the basic needs of the community. 

1. Self-Help Housing 

World Relief will develop approximately 3,930 units of 
self-help housing in selected communities approved by AID and the DGR. 
The average cost per unit for the construction of the first 2,500 houses 
is approximately i, 500. The average cost per unit for the improvement 
of the additional 1,430 houses is $1,153. The houses will be designed 
for future expansion by their owners. Designs will be subject to AID 
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approval as part of the Project Inpilemetation Plan (PIP). priority will
be given to construction in the ocmmunities of Tikal, La Selva, 22 de
Abril, 10 de Octubre, and lo. de Mayo. (As soon as work is completed in
the mentioned priority communities, World Relief will begin activity in
the remaining communities: Emanuel, La Labor, and Trujillo. Other
commnities will be selected within 90 days after the starting date of 
the grant). Because infrastructure services such as sewage, water, and
drainage are not included in this Grant, World Relief will coordinate 
with other organizations responsible for infrastructure such as Fundaci6n 
HABITAT. Additionally, site plans will be developed in coordination with
other participating entities prior to project comencement in order to 
achieve maximum utilization of available land in the communities and to 
ensure that communal buildings (schoolL, community centers, health 
clinics, etc.) are adequately adapted. 

2. Community Facilities and Services.
 

World Relief will work with ccmunity organizations to provide

small-scale community facilities, civil works and services in selected

communities as approved by AID and the DGR. These activities will be 
complementary to those provided by other organizations. They will

include such things as garbage disposal, erosion control, wc'zational
 
training workshops, health education projects and other activities. In

general, where applicable, World Relief will also seek to provide basic
 
training in community development. 

3. Site Stabilization
 

Because of the poor soil and topographic conditions where many of
 
the communities are located there is 
 danger of soil settlements, piles
and other soil stabilization works must be done by World Relief. This

activity also includes soil testing costs.
 

C. THE TARSET GROUP. 

The target beneficiary group will be low-income families whose homes 
and communities were partially or totally destroyed by the earthquake.
The beneficiaries must be willing to meet the self-help requirements of

the Project, which includes the portering of the housing materials from

the warehouse and the provision of manual 
 labor in the construction or
rec6nstruction of their houses. Initially, work will focus on completing
the work in the comiunities of Tikal, La Selva, 22 de Abril, 10 de
Octubre, and I de Mayo, where earthquake reconstruction activities have 
already been undertaken. Additional ccmnunities will be added upon the
joint agreement by an exchange of letters between World Relief, the
Direcci6n General de Reconstructi6n, arid A.I.D. Earthquake-affected
communities in the municipalities of Ciudad Delgado, Cuscatancingo,
Soyapango, Mejicanos, San Marcos, Ayutuxtepeque, in the towns of Apopa
(El Tikal) and Ilopango (La Selva), an] in postal zones 1 through 9 ani
14 in San Salvador, are all eligible for assistance. 



ANNE III
 
O(anges to the Illustrative Finarcial Plan
Attachnent 3 of the operational Program Grant 

"he Illustrative Financial Plan is hereby deleted in its entirety and the

following substituted therefore.
 

PREVIOUS THIS 70MACT IES OBLIGATICI OELIGATIct (US DOEUAS) 
1. SELF-HELP HouSIm 
 $ 3,000,000 2,400,000 $ 5,400,000 

2. OtMUNITY FACILITIES AND bICES 152,000 - 152,000 

3. SITE STABILIZATION 259,840 259,840 

4. ArIM SrRArIrN 435,000 327,160 762,160 

.TOTAL UNDER '?dIS GRANT $ 3,587,000 $ 2,987,000 6,574,000 1/ 

1/ The "Hbme Improvement" Line Item ($865,000 - other A.I.D. funds) financedthrough Savings and Loans Association has been cancelled. 

/ 
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4A. Instruc ons to Auttuorued AgentI"IDAA 

IZED AGENT IS REQUESTED TO EXECUTE THE ATTACHED OPERATIONAL PROGRAM GRANT
 
AMENDMENT WITH WORLD RELIEF. 
BUDGET INCREASE IN THE AMOUNT OF $2,987,000 IS
 
NEEDED TO EXPAND WORLD RELIEF's HOUSING CONSTRUCTION AND COMMUNITY DEVELOPMENT
 
ACTIVITIES FOR FAMILIES WHOSE HOMES AND COMMUNITIES WERE ADVERSELY AFFECTED BY
 
THE OCTOBER 10, 1986 EARTHQUAKE IN EL SALVADOR
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