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AGENCY FOR INTERNATIONAL DEVELOPMENT-j 

UNITED STATES A. 1. D. MISSION TO BELIZE 
EMBASSY OF THE UNITED STATES OF AMERICA 

BELIZE CITY, BELIZE. CENTRAL AMERICA 

Septbmber 18, 
1990
 

Mr. Ronald C. Orozco
 
Central American Rural


Electrification Support Program

National Rural Electric
 

Cooperative Association

1800 Massachusetts Avenue, NW
Washington D.C. 
 20036
 
Subject: NRECA/CARES Program in Belize
 

Grant No. 505-0O0O-C-00-0002-00
 

Dear Mr. Orozco:
 

Pursuant 
to the authority contained in the Foreign Assistance
Act of 1961, as 
amended, the Agency for International
Development (hereinafter referred to 
as "A.I.D."
hereby grants to or "Grantoru)
the National Rural Electric Cooperative
Association (hereby referred 
to as *NRECAw or
sum of $10,000 "Grantee"), the
to provide support for a program to
Government of help the
Belize 
(COB) in establishing the Belize Rural
Electric Association (BREA), 
as described in the Schedule of
this Grant and 
the Attachment 2, entitled 
"Program Description".
 
This Grant is 
effective and obligation is made as
of this letter and shall apply to 

of the date

commitments made
Grantee in furtherance of program objectives during 

by 
the 

the
period
beginning with the effective date and 
ending on March 31, 
1991.
 

This Grant is made to 
the NRECA, on conditions that the funds
will be administered 
in accordance with the
conditions terms and
as set 
forth in Attachment 1, entitled the Schedule;
Attachment 2, entitled 
"Program Description"; and, Attachment
3, entitled "Standard Provisions', 
which have been agreed to by
your organization.
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Mr. Ronald Orozco 

-2-


Please sign the original and each copy of this letter to
acknowledge your receipt of 
the 
Grant, and return, the original
and all 
but one copy to A.I.D./Belize.
 

Sincerely,
 

Mosina H. Jor 
-n
 
A.I.D. Repres ntative
 

Attachments:
 
1) Schedule
 
2) Program Description
 
3) Standard Provisions
 

ACKNOWLEDGED:
 

By: Ronald Orozco
 
Title: Productive Use Specialist
 

Date:
 

Fiscal Data:
 

Appropriation 
 : 72-1101021
Budget Plan Code 
 : LDSA-90-25505-KG13
 
Control No. 
 : A010370
Project No. 
 505-0000 
 PD&S SDA
Total Obligated Amount: 
 US$10,000
 



Attachment 1
 
SCHEDULE
 

A. Purpose of Grant
 

The purpose of this Grant is to provide support to NRECA in
helping the Belize Government establish the Belize Rural
Electric Association, as more specifically described in
Attachment 2 to this Grant entitled "Program Description".
 

B. Period of Gornt
 

1. 
The effective date of this Grant is September 18, 1990.
 
The expiration date of this Grant is March 31, 1991.
 
C. Amount of Grant and Payment
 

1. 
A.I.D. hereby obligates the amount of $10,000 for purposes

of this Grant.
 

2. 
Payment shall be made to the Grantee in accordance with
procedures set forth in Attachment 3 - Standard Provisions,
entitled "Payment - Cost Reimbursement".
 

D. Financial Plan
 

The following is the Financial Plan for this Grant, including
local cost financing items, if approved. 
The funds herein
shall be used to finance items as shown in the Financial Plan
and as further described in the Illustrative Budget in
Attachment 2. 
A fifteen 
(15) percent adjustment between
individual line items in the approved budget is hereby
permitted, without prior A.I.D. approval. 
Any adjustment which
exceeds fifteen percent (15%) 
or any other revision must be
approved in advance by A.I.D., and in accordance with
procedures set forth in Attachment 3, Standard Provisions.
 

Illustrative Breakdown of A.I.D. Grant toNRECA
 
(in U.S. dollars)
 

Technical Assistance
 
Rural Elec. Engineer 
 3,20.0
Accdunting Specialist 
 2,800
 

International Travel 
 1,200
Per diem 

2,744-
Other Direct Costs 


56
 

TOTAL 

10,000
 



E. Reporting
 

The Grantee will submit a written report on the progress and
accomplishments of the activities which are being supported by
this Grant within 30 days of completion of the effort. 
The
specific activities are more fully described in Attachment 2,
Program Description. 
These written reports or documents are
required prior to any payment to the Grantee for expenses
incurred under this Grant.
 

F. Authorized Geogiraphic Code
 
The Authorized Geographic Code for procurement of goods and
services under this Grant is 000 
-- the United States 
--, or
Belize, except as A.I.D. may otherwise agree in writing.
 

G. Non-ADP1icableStandard Provisions
 

The following Standard Provisions do not apply to this Grant:
1. Payment - Letter of Credit
 
2. Payment - Periodic Advance

5. Ocean Shipment of Goods
 

10. Patent Rights
12. Negotiated Indirect Cost Rates 
- Predetermined
13. Negotiated Indirect Cost rates 
- Provisional

15. Participant Training

16. 
 Voluntary Population Planning
17. 
 Protection of the Individual as a Research Subject
18. Care of Laboratory Animals
19. Government Furnished Excess Personal Property
20. 

22. 

Title to and Care of Property (U.S. Government Title)
Title to and Care of Property (Cooperating Country Title)
24. 
 Use of Pouch Facilities
 



Attachment 2
 
PROGRAM DESCRpTION
 

A. 	Goal and Purpose
 

The 	goal of this program is to help accelerate the economic
development of rural areas 
in Belize through the establishment
of a financially viable and economically sustainable rural
electrification program.
 

The program purpose is to assist the Government of Belize (GOB)
in establishing the Belize Rural Electrification Association
(BREA) which will be dedicated mainly to meeting the
electrification needs of rural communities in the country.
 

B. 	Specific Objectives and Activities
 

The 	objectives of the Grant are: 
(1) to fund technical
assistance from the National Rural Electric Cooperative
Association (NRECA) for activities required to facilitate
BREA's establishment as a legal, functioning entity in Belize;
and, (2) to enable officials from the Belize Electricity Board
(BEB) and NRECA staff and consultants to finalize agreements on
important technical issues and working relationships between
BEB 	and BREA.
 

The following activities have been identified as needed to be
performed between now and the time BREA becomes operational:
 
1. 
finalize memorandum of understandings between GOB, BEB,
 
2. 	

NRECA and USAID on BREA's establishment;
meetings with village officials in the communities where
 
3. 	

BREA will be initially operating;
inventory of BEB, GOB and village-owned power generating
and 	distribution facilities;
4. 
assess administrative, maintenance and personnel
considerations for BREA's establishment;
5. 	negotiate wholesale power contract between BREA and BEB;
6. 
develop financial forecast and BREA retail rate schedule;
7. 
develop mechanism for handling GOB funds;
8. 
acquire office facilities and staffing; and,
9. 
arrange for procurement of surplus materials fromthe U.S.
and procurement of services from local construction
 
contractors.
 

This Grant will finance part of the expenditures to be incurred
in undertaking activities Nos. 5, 6 and 7 above.
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C. ImDlementation
 

NRECA is providing the technical assistance to GOB and the BEB,
under the USAID/ROCAP-funded Central American Rural
Electrification Support (CARES) Program, for all of the
above-mentioned activities.
 
The three activities which will be partially funded by this
Grant are critical to establishing the financial viability of
BREA. The wholesale power contract between BREA and BED,
wherein discussions started in late August, will determine the
power costs schedule which BREA shall be paying BEB as well as
the terms of the electric service relationships between the two
entities. 
 The contents of this contract are crucial for
developing a medium- and long-term BREA financial plan which
will be based on an economically rational retail rate
schedule. 
In addition, NRECA has to negotiate with the GOB an
appropriate procedure for enabling BREA to access GOB budgeted
funds which will ensure timely financing of BREA's
requirements. 
This mechanism will include accounting, auditing
and reporting controls which will ensure proper expenditure of
these funds.
 

In undertaking these activities, NRECA will obtain the services
of a rural electrification engineer, institutional specialist,
and accounting specialist, all of whom have considerable
experience in rural electrification programs in the U.S. and/or
developing countries. 
These activities are expected to be
undertaken during a three to four month period beginning in
September 1990. 
 The exact timeframe for completion of the
activities will depend on the progress of basic negotiations
between the NRECA and BEB/GOB.
 

NRECA will submit a written report (maximum of three pages) to
USAID/Belize's Project Development Office on the progress and
accomplishments of the activities which are being funded by the
Grant no later than 30 days after the completion of the
effort. 
This written report will be accompanied by any
pertinent documents related to the activity, e.g. copy of the
draft final wholesale power contract.
 

D. FinancialPlan
 
The estimated total budget for the activities which the Grant

is suipporting is as follows:
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A.I.D. Grant to NRECA
(in U.S. dollars)
 

T-ECA * TOTAL 
Technical Assistance 

RE Engineer 
Accounting Spec.
Institutional Spec. 

3,200 
2,800 
-

21,760 
24,282 
27,082 

24,960 
27,082 
27,082 

International Travel 1,200 2,400 3,600 
Per diem , 2,744 18,130 20,874 

Other Direct Costs . 56 -U 7,000 

TOTAL 10,000 100,598 110,598 

While USAID funding represents only 9% of the estimated budget
cost of the three activities, the Grant is critical to the
on-going NRECA/CARES Program in Belize as 
it contributes to the
creation and start-up phase of BREA and demonstrates that
USAID/Belize fully supports the establishment of BREA and the
efforts of NRECA/CARES in the country.
 
NRECA funding contribution for the activities is expected to
come from the core ROCAP funding of the NRECA/CARES Program.
 


