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I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS. SIGNIFIr.ANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement 9f the principal events In the history of the project 
since the last PAR. FolIJwing this should come a concise narrative statement which evaluates the overall efficiency. effectiveness 
and significance of the project from the standpoint of: 

(1) overall performance and .!ftectiveness of project implementation in achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans; 

(3). anticipated results compared to costs, i.e., efficiency in resource utilization; 

(4) the' continued relevance, importance and significance of t~.e project to country development and/or the furtherance of U.S. objec-
tives. 

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 
best be done after the rest .of PART I is completed. It should integrate the partial analyses in I-B and I-C into an overall balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. "the evaluation in the 
previous PAR has not sifnificantlv changed, or if the project is too new to have achieved II'fInificant results, this Part should so 
state. 

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

PROJECT BACKGROUND 

CARE began operating a feeding program in Guatemala utilizing P. L. 480 
commodities in FY-61. Since its inception the CARE program has concentrated 
on Child Feeding (principally in schools). Ir.. addition tho program has incl uded 
some elements of Institutional feedingo This follows the ~aneral pattern of CARE 
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aIECU,.'TY CLASS'I'ICATION PROJECT NUMBER 

U:JCLJ\SSJ n .:D N/A 
PAR CONTINUATION SHEET 

This sheet is to be used 'or any Narrative Sections 'or which sufficient spa(.tl lids not been provided on the 'arm. Idl'nti'yeach 
narrative by Its PlIrt lind Section Designation. 

programs throughout \":Ie world. Complementing the CAllI!: pr~durence [cr this type 
of program, the GOG also [1,S favored school feeding programs over otht!rs. 

While CAR!:: provides the overall planning a:1d administration or' the programs, the 
GOG thrOUGil different Mini st.ries tJrovides the personnel and facilities for 
operations. Of the CARE staff of 5 Americans, twu devote full time to the feeding 
pro,.;ram, and there are 10 local ernployees directly iuvolvedo 

CARE op rates under a basic agreement with the GOG which was signed ill 1~58 and 
which is aut:;rnented a:mullly by a contract wittl the GOO tha.t provides for the 
financing of the a.lministrative expenses of operating the program in Guatemalao 
This covers all expenses excej.,t the salaries of Am .rican employeeso 

CARE's principal counterpart for the School feeding program is the Ministry of 
Education. Distribution at regional levels arc made by the District Supervisor 
of E;ducation to schools within his district. Sach school Director is responsible 
for t:le jJrogram in his schoolo Teachers are usually in charge of actually carry­
ing out t.,lIe feeding, except t lat someone is usually hired to prepare the food. 
In those schools which include bread in their program this may be prep~ed a~ the 
school but is mOl'e often baked under contract with a local baker. In a few cases 
food preparation is done by the Guatemalan Army and delivered to the schoolso 

The program directed toward Pre-School Age Childron and rJursing or Expectant 
110thers is carried out by the 1'\inistry of Health either through Clinics or 
Nutrition Education and Recuperation Centerso Ministry of Health personnel are 
in charge of operations. In addition to these, the i'~ini~try of Health also 
operates the Institution feeding program which is cunducted through hosjJitalsD 
In the latter cases, the Po L. 480 commodities represent only a supplement to 
the regular diet provided. 

OV~LL E:h'] CIBNCY, I!>'~'ECTI',JEN~SS fum SIJ.i.lJ nCANCE 

I. Program 

The major emphasis in the CARl!: program has aliB,yS been school feeding and this 
is its principal failingo It has be0.n well established in stUdies conducted by 
INCAP and others that the first few years of life are Lhe critical ones. 
t1alnutrition at this period can cause irreversible mental deficiency. Studies 
now being undertaken by INCAP also tend to support l"he theory that malnutrition 
or tl1e expectant mother can also af ~'ect tile mental development of the unborn 
child. This group has not received the attention it deserves in the CARE programo 

The CARE Maternal/Child Welfare program has not incorporated a sufficient amount 
of nutrition education. E~phasis ~ tended to be placed principally on the 
controlled distribution of commodities without recognizing the more important 
educational role of which this program could be capableo 
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The same comment, of course, applies to the school feedins program, even though 
the opportWlities 1:01' nutrition educaLion are not as ,]cato 

Overall, however, it ca:1 be said tlJat the greCltest failin~ of the CARE program 
is the fact that no significant thought has been biven, either by CARE or the 
GOG, to the inevitable time when Uo So support must djminisho The proE:?;ram has 
continued to grow each year on the assumption that :J o So commodities will 
always be available. Unless steps ;tr<: taken now, thi s trend will only continue 
to the point that a orderly i,hase-out becomes impossibleo Uo So input must 
level off now alld begjn a e::radual decrease, while sttemptin5 to find the means 
to in,Tcu.s(: VIe GOG iOf-iuto 

II 0 Organ:i'. t:.ion 

The CAm, jJt·ogra'11 is, in general, well runo As mentioned in the previous section, 
however, the emphasis on a'lrninistration tends to obscure the more important issue 
of where tile program is going aIld vrilat it mi~ht accomplishu 

CARE should also attempt to involve tIle GUG more ill the planning and operation 
of the program o I·lore involvement at' local cornmLU1i ties would also be desirableo 
Better administrat.,ion within Lhe GuG entities involved at all levels could be 
improved. It must be remembered, ho~ever, that CARE must operate withlll existing 
organizations with limited resources and L . .:it the extent of CARJ.!;'s ability to 
make desired changes is necessarily limiLedo 
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PART I-B - PROJECT E FF EC=-T:..:I~V-=E:.:N~E::.::S:::S~ ______________________ _ 

0(19 I-B-l - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
1. 2. ACTUAL AN 0 PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

CODE This section IS designed to record progress toward the achievement of each project 3 4. 5. 6. 
AS OF PRIOR 

NO. output target which was scheduled in the PIP. Part II. \'ihere progress towa'd a JUN E 30 (ls,68) 
PROJECTED 

ACTUAL PLANNED TOTAL 
AID W target IS slg,lificantly greater or less than scheduled de~:rlbe reason(s) beneath CUM. TO BY NEXT FOR 
U5E 

6~~{~9 
o. b. 

~Y~7rJJ PROJECT 
ONLY the targ~t. PLANNED ACTUA.L LIFE 

:10 of Children ar:d :';others 2,700 2,1<32 2 j !il2 3,225 (Future 
Targets 
Not Yet 
Determir 

:10 of reJ.·sons in Institutions 715 6S,3 6s, 3 733 

, 

(All fi .;ur< • in C PO) 

. 
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PART I-B - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 
----------------------------~~~~~~~~ ~~--~~~~~~~------------------------
Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets: 

011 

a. 

x 
U nsat i.faclory Satisfactory Oulolond in!! 

PART I·C - PROJECT SlGNIF ICANCE 

C.l - RELATION TO SECTOR AND PROGRAM GOALS (See detoiled ins'ructions M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual project impact In cols. c and d. 

SCALE FOR COLUMN c: 3~ Very Important; 2= Important; 
1= Secondary Importance 

C. d. 
ACTUAL 

CODE 
SCALE FOR COLUMN d: 3= Super ior 10utstand ing; 2= Adequate/Salisfactory/Gooo; 

1= Unsatisfactory, Marginal 

POTENTIAL 
I"'PACTON 
EACH GOAL 
IF PROJECT 
AC HIEVE5 
TARGETS 

I"'PAC T ON 
GOAL TO 

DATE 
RELATIVE 

TO 
PROGRESS 
E)(PECTED 

AT THIS 
STAGE 

NO, 
(AID/W 

USE 
ONLY) b. r----------------------

r . " , 

seCTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE 

PROJECT HAS A SIGNIFICANT EFFECT) 

Through the provision or su,.jJlementary feeding to pre 
school aGe children, to reduce, t,,. the extent possible, 
the lon~ range ei'l'ects of malnutrition <.it thi.:; cri tical at;;E 0 

~ ~ .. 
F· (2) By providing a !ieturj supplcmunt Lu scliool children, to re: ise 
P\'~:'-:; Vle general nutri tional level anri thereby improve the 
i quality of school work aud increase atLendance o 

3 2 

3 2 

Fie: . ",.:I-' -(-3)-------------------------------------------------------1r------+------

I\·;·'·~···'·i.~;:'·:~: ,,. .• '14" 
\~!>:~ 

;~:~~ii-(-4-) -----------------------------------------------~----____4------

~;"'~-4; "'~:..,t't.;~ ' .... ~ ":>~ 

}je{~ 
~~.;.~ 

For goals where column c. is rated 3 or 2 and column d. is rated 1. explain in the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, i.e., is there a substantial risk of the anticipated Impact being forestalled by factors not involved in the achieve­
ment of project targets, If possible and relevant, It also would be useful to mention in the narrative your reading of any current 
indicators that longer·term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which it pert~lns. 
012 NARRATIVE FOR PART I-C.l (Continue on form AID 1020-25 I): 

(1) At those cellters, SLlC~l as t.he :Jutr~ tion ~ducati0n and Recuperation centers, 
where aCCLU'ate records are kept, resLllts have been extremely goodo 'rhe 
unfortunate aspect is that t..lIese centers are so few in number (about 26 at 
present) 0 ;Iew ones are opened as funds become availableo The effectiveness 
of feedings carried out through other Health Centers depends upon tIle interest 
shown by the Doctor in chargeo This is variable and there is a substar!tial 
turn~over of personnelo 

(2) While generally effective in improving attendance and work in class. this 
part 01' the program is subject to the same type of variable factors as the 
pre school feedingo Where the reachers are interested (as in the case in 
most of the schools) the program is effectiveo Interest by the Ministry of 
Education has remained hi~h and the program is considered valuable at 
this levelo 

PRINTED '.BII 

U NC LA.. .. SSl F J ED 

SECURITY CLASSIFICATION 

/ 
'7 

Paae 3 



• 
AID 1020-25 C (7-68) 

SECURITY CLASSIFICATION 

U'JCLASSI /1 ED 
PRO.,ECT NUMBER 

N/A 
PART I-C - Continued 

__ C,-._2 - GENERAL QUESTIONS -
MARK 

For each question place "V" for Ves, "N" for No, or "NA" for Not IN These questions concern developments since the prior PAR. 
Applicable in the right hand column. For each question wher e "V" is entered, explain briefly in the space below the table. THIS 

::OL. 
-.-----

013 Have then~ been any significant, unusual or unanticipated results not covered so far in this PAR? N 

014 Have means, conditions or activities other than project m easures had a substantial effect on project output or accomplishments? N 
----

015 Have any problems arisen as the result of advice or ilCtlO n or major contributions to the project by another donor? N 
------------------- ----- - ----------- -.------ --- -------- ----1----

016 If the answer to 014 or 015 I~ yes, or for any other reason , is the project now less necessary, unnecessary or subject y 
to modification or earlier termination? ----_._---------. 

017 Have any important lessons, pos it ive or negat ive, emerge d which might have broad applicability? 
y 

- -----_._---_._-

018 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? NA 

019 Do any aspects of the project lend themselves to public It y In newspapers, magazines, television or films in the United States? N 
---- ---- -------------- ---_ .. _----

020 Has there been a lack of effective cooperating country me dla coverage? (Make sure AID/W has copies of existing coverage.) 
y 

---
021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the numbol of the entry to which it pertains. (Continue on 
form AID 102G-25 ! as necessaIY): 

016 The project, while not now less llecessar,}', cali certainly be cl-nsidered subject 
to modificationo Such modification should include greater participation by the 
GOG through the provision of some locally donated commoditieso 

017 One important lesson which h~s emerged from this project is the desireability 
of beginning with an agreed concept of gradually increasJng host Ijovernment 
participation so that this is not such a difl'ic\Ut process at a later stageo 
(It is recognized that when this project was begun there W:1S, even in our own 
government, an unexpressed belief that one purpose of Po Lo 480 programs was 
the disposal ot' surplus commodities). 

020 There has been a lack of coverage for two principal reasons: 1, Reluctance 
of the country to admit it needs the aSslst.J.I1ce and 2, Primary concern of 
Volag to promote it's own imageo 

UNCLASSI PIED 
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SECURITY CL.ASSIFICATION 

U:;CLASSI:-'~ lID 
PART II - IMPLEMENTATION REPORT 

~~~~~------------------------------
________ "-A - ST~_TU_S_O_F_SCHEDULE 

022 A-I-INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing cf "'ajor actions 01 steps which were schedulBd 
for physical start or continuing Implementation in the reporting period as reflected in the Projecllmplpmentation Plan, Part I. 

(a) 

PIP 
ITEM 
NO. 

MAJOR ACTIONS OR STEPS; CAUSES JIND RESULTS 
OF DELAYS; REMEDIAL STEPS 

(b) STATUS - PL.ACE AN "x" IN 
ONE COLUMN 

(1) (2) (3) 

BEHIND ON AHEAD OF 
SCHEDUL.E SCHEDUL.E SCHEPUL.E -----t-------------.- ------------.-- -----.--------------f---------+---------t------=----

T~:is j s a iJI'oject of continuous op·:;rutLIl with no 
major steps i!lJolved oLlier Lban those of the program 
submission and ap!)roval processo l'he timin,; of this 
is established by r':anual Order a ld Las been main­
tained on scheduleo 

UNCLASSI b':' !ill 
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SECURITY CL..A55IFICATION PROJECT NUM8ER 

UNCLASSI co'] ED N/A 
PART II - Continued 

------------------------------------------~~~--
023 II-A.2 - OVERALL TIMELINESS 

In general project implementation is (place an "X" in one block)' , ----.. --------------------- ~---
la) On schedule K 
(b) Ahead of sc_hedul_e ___ 

BLOCK (c): If maIked, place an "X" in (c) Behind schedule 
any of the blocks one thru eight that (1) AID!W Program Approval 
apply. This is limited to key aspects of __ (?llmple_f!l.~nting Agency (Contractor/Participating Agcncy/Voluntary Agency) 
implementation, e.g., timely delivery of (3) Technicians 
commodities, return of partlC ipants to 
assume their project respons Ib lIlt les, 

_.-14) Part..i~~~ _________ . _____________ 
I--

024 

cooperatin~ country funding, arrival of _~~~mmod 1~~~~~:.F_£n __ .'_ 
technic lans. _~Cooperating Coun~~~ 

--1ZlCommodltlesJF£i"L _______________ 
(8) Oll)'!r (spec II y): 

II,B - RESOURCE INPUTS .-----"--- -------------.------- - - .. 

This section appraises the effectiveness of U. S. resource Inputs. There follow Illustrative lists of fact:>rs, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which slenlflcantly affect project accomplishments, write the letter P if effect is positive or satis-
factory, or the letie;-N If effect IS negative or less than satisfactory. --

1. FACTORS-IMPLEMENTING AGENCY (ClJlltldct'P<llticlpatlng AgencyNoluntary Agency) 

PROJECT. PLACE AN "x" IN T>-1IS BLOCK' 033 Promptness of requrred reports n 
----- .. -- .------ .-.- - - .. -. '--- . -- .- - - - --. - -- -- -----------:-.----,-------------------1r-~~ 

IF NO IMPLEMENTING AGENCY IN T>-1IS ~.--- 032 Quality, comprChcnS.iveness and candor of required reports p 

025 Adequacy o~e<:.~~1 ~~~,,:,,~e_<!~e ___ m__ ______ . ___ p _ 03_4 __ ~~.Lw:~nce to work schedule ______ -+_p .... 
026 Understanding of project £~rp~~s ____ .__ _____ -.---2 _035. Wo~klng ~~~tlons~~h_A_m. __ er_l_ca_n._s ________________ +_-~p 

027 Project planning and management _______ . ________ -P- 036 Working relatIons with cooperat ing country nationa Is p_ 
028 Ability to adapt technical knowledge to ~ocal Situation p 037 Adaptation to local working and living environment p 

029 E fl ec t Ive use of par t IC I pant tr a .!.!~!..!!E...~.!!1e nt ___________ t-..:.:Oc::3.::.8-'--'H..::.om_e~__'_a..:.:ff.....:lc::..:e..:.:b::..:a::..:c..:.:ks:=..:..;t o~p,!;.p_i n",g.....:a:..:.nd--..:s:..u..::.b..::.s""ta:..n..::.t i_v..::.e _i_nt:.;:.e..:.:re-,s..,;.t -------!-_4=' P 

030 Ability to tra~n and utll-,~e_loc'!!..stafL. _____________ . p O3.9...2.!.mel~ recruiting of qualified technicians n 

031 Adherence to AID administrative and other requirements P 040 Other (describe): .. 

2. FACTORS-PARTICIPANT TRAINING 

041 IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 
PLACE AN "x" IN THIS BLOCK: r!- 052 Appropriateness of original selection ._----

PREDEPARTURE 
OS3 Relevance of training for present project purposes 

042 English language ability 

043 Availability of host country funding 054 Appropriateness 01 post-training placement 
- _. -_._------------1---- ---- --

044 Host country operational conSiderations (e.g., selection 
055 Utility of traming regardless of changes in project 

procedures) 

045 Technica I/profess iona I qua I ifications 056 Ab i Iity to get mer itor ious ideas accepted by supervisors 

-

046 Quality of technical orientation I OS7 Adequacy of performance 

047 Quality of general orientation 058 Continuance on project 

048 Partic ipants' collaborat ion in planning content of program OS9 Ava i labi I ity of necessary fac i I it ies and equipme nt 

-- -
049 Collaboration by participants' supervisors in planning 

060 MiSSion or contractor follow-up activity 
training 

050 Participants' availability for training 
061 Other (describe): 

OSl Other (describe): 

U ~ICLASS I f ~ ED 
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PART II-B - Continued 

J. FACTORS-COMMODITI ES 

PLACE AN "X" loa2·1 loas 1 I oa4 NO 072 Control measures against damage and deterioration 
IN APPROPRIATE FFF NON-FFF COMMODITY P 

BLOCK: ')( ELEMENT in shipment. 

065 Timeliness of AIDIW program approval (i.e., PIO/C, 
Transfer Authorization). P 073 Control measures against deterioration in storage. P 

066 Quality of commodities, adherence to specifications, 
074 Readiness and availability of facilities. 

marklng_ P p 
-.- .. ------- ----_. __ .-

067 Timeliness in procurement or recond itioning_ I' 075 Appropriateness of use of commodities. p 
--- _._ .... -_ .. - -'---'- ---------- _._- -.--.---.------

068 Timeliness of shipment to port of entry. P 076 Maintenance and spares support. 

-' ._--
069 Adequacy of porI and inland storage facilities. P 071 Adequacy of property records, accounting and controls •. p 

---- --!--

070 Timeliness of shipment from port to site. P 
078 Other (Describe): 

071 Control measures against loss and theft. p 
-

Indicate in a concise nallative statement (under the heading a. Overall Implementation Performance, below) your summalY appraisal of the 
~tatus of project implementation, covering both significant achievements and problem areas. This should include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the 
status of that input (see Detai led Instructions). 

Discuss separately (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it. and (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by its number. 

079 NARRATIVE FOR PART II-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251 
as needed, with the foliowinJ nail ative section headings: b. Implementiflg Agency, c. Participants, d. Commodities. List all narr alive 
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar­
rative section heading.) 

a. Overall Implementation Performance. 

With regard to the technical cGmpet.ence of the CARE staff, local as well as 
U 0 So, t le USA} D has no criticism. Their size and training make them capable 
of runninG a well orGanized and controlled programo Huch of this is due to 
the backstoppine provided by their home o~· L'ice based on consiierable experience 
in runninG food donation programso DesfJite their overall ability to operate the 
pro~ram, there are several areas where USAID believes periol'mance cc)u1d be 
improvedo First of all, there is a reluctance to press for an increa~d GOO 
role in program supporto Not in terms of finance to administer the programo 
but in the forf'i of G()G donated co!wnodities to substitute fur some of those 
donated by ~he iJ o So Altho~h the Volagency acrees in principle to this idea, 
nothinG substantive has ever been doneo l'rograr; publicity identifying the 
input by Llle people of tlle U 0 So is lackingo Most publicity identified it 
only as a CAR~ pro~ramo 

UNCLASSI/JED 

PRINTI!:D a.",. SECURITY CLASSIFICATION Pal1l! 7 



..... '" 
AID 1020.211 CO (7.lIsl 

SECURITY CL .. "SIFIC .. TION PROJECT NUMBER 
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PART III - ROLE OF THE COOPERA nNG COUNTRY 
------~---------------------------

The following list of Illustrative! items are to be con~idered by the evaluator. lri the block aU fir ~ those Items which significantly 
affect Project effectiveness, write the letter P if tre effect of the item is positive or satisfactOlY, or the letter N if the effect of the 
Item is negative or le_ss than satisfactOly. - -

----- ---
SPECIFIC OPfRATiONAL FACTORS: 

nistries. 

lie and private institutions and private enterprise. 

030 Coordination and cooperation within and between mi 

081 Coordination alld cooperation of LDC gov'!. with pLiJ 

082 Availability of reliable data for proif'ct planning, co ntrol and evaluation. 
------ ----------

083 Competence and lor cont inuity in execut ive leadersh 
-- ----------ip~roje~_ 

084 Host country project funding. ------. 
~ -- ._-------

p 
P 
P 
N 

085 Legislative changes rp.levant to ~~ject.p~!.£'~~~_ 

086 Existence and adeouacy or a project·relatetl LOt: or ganlzatlon. --- ------.----- .. _----------- -- _;11 
p 

N 

----------087 Resoluiion of procedural and bureaucratic pr~lems. 

088 Availability of LDC physica~!_esource inpu.~~nd/~ _~upp?r.!.ing~ervices and facilities. 

089 Maintenance of facilit ies and equipment. 

090 Resolution of tribal, class or caste problems, 

091 Rec~ptivity to change and innovation. 

1)92 Political conditions sp~cific to-.-eroject. ____ _ 

-----.-----

Y to implement project plans. 
-

093 Capacity to transform ideas into actions, i.e., abllit 

094 Intent and/or capa_c_lty to ~~~n and expand the imp 

095 Extent of LDC efforts to Widen the dissemination of 

aCL~~roject after U.S. inputs are terminated. 

project benefits and services. ----------------
096 Utilization of traJne.c!..r.lanpo~!r_~~:,_ p~r~ci~ants,_c __ 

097 Enforcement of relevant pr~~«!.~re~_Le . .;:.::_~w~~e~r.a 

oun~~rpart_!!c_~icians) in project operations. 

bji~~d_ tax c_~!~ctiOn and aUdit system). 

098 Other: 

HOST COUNTRY COIJNTERPART TECHNICIAN FACTORS 

N 
P 

P 
N 
p 

099 Level~-.!e~h~ca,-euu!=_~_~n and/o~~~~_~L_,:).p..e_rL~~e: ________________________________________ +-_F;, 
I 00 Planning_~d mana~emel1~s~i!ls. __________________________________ +-.:.p_-
101 Amount of technic idn~~~~~~vai~b~ _________________________________________ ----t~.-

102 Cont inulty of stJff. 
- ----------------------------------

103 Willingness to work in rural areas. 

104 Pay and allowances. ___________________________________ _ 

lOS Other: 

In the space below for narrative Pfovide a SUCCinct discussion and overall apPfaisal of the quality of country performance related to 
this project, particularly over the past year. Consider Important trends and prospects. See Detailed Instructions for an illustrative 
list of cons Iderat Ions to be covered. 

For ~ those items mitrkedli include Or lef slalern('nt~ coverine the nature of the problem, its impact on the achievement of project 
targets (i.e., Its impOitance) and the nature and cost ~f corrective action taken or planned. Identify each explanatory note. 

106 NARRATIVE FOR PART IH (Continue on form AID 1020·25 I): 

084 

086 

088 

094 

102 

Overall countrj" performance can onl.v be considered as adequateo There is room 
for improvement.o The major factor involved here is the fact that th'-.:re is no 
GOG agency set=up as a ~pecific counterpart for the CARE probramo This would 
probably not be eClmomically feasible but it should be mentionedo Other 
agencies w:i Lh other primary reG;-,onsibili ties must provide the required 
services as additional dutieso 

As mentioned in Part II Hj host country funding could be increased to provide 
additional commodiUeso 

See above 

In some cases, hetter warehousing could be lJrovidedo 

It is doubtful that much real thout;ht has been given to the possibility of 
termination of lJ 0 S. sUPeorto Adequate fWlding would be difficult to obtaino 

This is a persistant problem because of constant Ministerial persormel shiftso 

N 
p 
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_______________ :....P~A.:.:R_=_T......:...:IV~-..:P~ROGRAMMING IMPLICAT IONS 

iV-A -- F.FFECT ON PURPOSE AI'D DESIGN ---------------------_._--------------------
Indicate in a brief narrative whethes the Mission experience to date v.ith this project '1ndlor changing country circumstances call for 

some adjustment in project purpC'~es or desi~, ..,d why, and the approximate cost implications. Cover <¥1Y of the following considerations or 
others that may be relevant. (See Detailed Instructions for additional illu~trative considerations.) Relevant experience or cOlXltry situations 
that were described eirlier can simply be referenced. The Sjj:!lIing out of specific changes should be left to the appropriate prolZramming doc­
uments, but a brief indication of the type of change contem[llated should be given here to clarity the nei!d for change. 
For example, changes mi!,ht be indicated if they would: 

1. better achieve progr am/project purposes; 
2_ address more critical cr hi€hcr priority purposes wiUlin a goal plan; 
3_ [lroduce desired results at le~s cost: 
4. give more assurance of I('sting institut~onal developmellt upon U.s. withdlawal. 

107 NARRATIVE FOR PART IV-A (C~ntinue ,1'1 lorm AID 102[}25 I): 

2".t see~sclear th:..tt any cilanGe ill e:::phasis should ~e directed toward increasing 
the GOG involvement. ~ nut ,1.llJ in financial con tributions but also in planning 
and administration of the iJro~railL This will undoubtedly be dL.'ficult for 
several reasons o l'ir~tJ a lack or interest by the GOG in takin6 on the 
administrative responsibility" Second, difficulty in obtaining finallcingo 
And third, the need for the cooperation of CARe; which will probably not be 
given willingly 0 

AlthOUGh the LlSAID has previously sll:Jmitted future Po 1.0 480 projections 
showing steady incr.;ments, He now believe J in light of the substantial 
financial irnpliccJ.tions J the unhealthy degree of psychological dependency 
built into the current approach, Lila confljcts with our programs to 
increase Juatcma~an agricultural vrocluctionj/ and serious operating problems 
that t.his is a:l unrealistic cOLtrse o If we intend tile GOG eventually to 
assume res;ionsibiliLY for tllese prograrns~ our cCltltributions to them cannot 
continue Lu increasc? ~ach yearly increm~nt mai(es it more difficult to 
persuade tile JuG to asswne that res;,onsibili tyo Therefore, we are leveling 
off and prc:JarinG Lile waj for au eventual decrease in our commitm'~nt, other 
than precschool r·:aternal/Child i'eedjnt.: proGrams o 

Iv·a - PROPOSED ACTION ------------------------------------------------lOB This project should b" (Placo ell "X" in appropriato olock(s)): 

1. Continued as presen'l,. scheduled in PIP . 
-----------_._--_.-----._-------------.--

. _-----_._-- --_. _ .. _._-_._.-. - - .----- ._._._- -------------------------_._---
2. Continued with :"inor_c~~~~~.~~.!.~.~~arle .O'f-'.\i:..::!~_I.!' ..... e_iJ~.!..~~i~;~\t~ubm~ssion of on amended PIP to AID/W). 

3. Continue~i!..~~nif;:ar.r.c.!:"'2.2:CLi~_!!2.ef'.!£'..(b~.t_n~~s.0~0e_'_'!..t.':'.~~~~e ... isedJ'ROP). A formally revised PIP will follow. 

4. Extended beyond ~!:. pr!': ..... :' __ ~.':.'2:d~I~_t:.(Qate)=-_~():~_~~~"t.=y!.:..-~_=~._. ~xplain in narrative, PROP will follow. 

5. Substahti_velr.revi.sod..!....F'RQ~_~il!J.'?J.!:~_'._. ____ .. _. __ . ______ ._. __________________________ ;--

6. Evaluated in depth to det_,:!.:nine it. "fle_ctive"",:;, !l}t~~~~~~/._and_d..lJration. ______________________ -1-_ 

7. DiscontinueG earlier then ;>resently scheduled. Dete recC>r.1mendad for termination: Mo. Day Yr. 
===-~==~~==~--

B. Other. explain in narrati·/c. --_._- -. --_. ---- .-._---_.- -_ ... - ----------------------_._--'-.-
109 NARRATIVE FOR PART IV-B: 
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I. Summa~ nescription 

The correlation hetween proper nutritional levels and good houlth 
has been Hell established. All of tJiC' CARE sponsored projects 
seek to improve the genf~r<ll health If:vd of certain categories 0;" 

recipients by supplementing their nutri tional intake. In the cc:se 
of the Haternal/Child Program, involving pre-schoolers and pre ';'1'-' , .. ~ 
or lactating ::lothers, primary school chil' ~.:'en, and other groups o,~' 
chilclren, the objectives go beyond merely trying to reduce the 
economic rirain caused by transient disease. The program will ~C('l-:, 
at the least, to prevent possible permanent :)hysical and/or '1('n t.':;l­
c'afTIa;:;e caused b~r l.:;ck of acleq~te diets for r.: Ij,s cri tical i~roup. 
The ,Jro,;ram should result in h:Jv1ng .'T!orc chil, 'ren entering sch:~2. 
Hith physical C'lnd .-:lental c.:Jp~bili t.ies fully co,)etent to absorb 
the learnin~ oll'ererl 0 

CARE's ~chool Feeding Proeram has the three-folc. uim of: (1) 
improving the Gener~l health level of primary school children; 
(2) im,')rovin~ their ability to concentrate and thr-reby take full 
advantage of thei.r schooling; (3) improving attendance. Exper1c:!c(' 
has also shown thClt a school fep-ding program can m<Jrkedly improve 
the ability of pupils to concentrate on their nork. In addition, 
attendance levels have increased substantially where school fecrU_t'­
programs have been commenced. 'L'his ,oro';ram cnn be re~r::: rr:ed <lS 
continuing the objectives of the jTaternal/Chilrl ProGr~m by carr~-j:-:" 
through to an older age t;roup the effort to improve the "quali t~r:: 
of oem generations coming from the poorer classes. 

~L'here exists a ~roup Hhich does not fit neatly into tile ca tegory 
of the CAl1E Pro~ram for pre-schoolcrs une their mothers nor the 
School Feeding Pror,ram involvinr; primary school children. ,These 
are children in non-profit, private bonrding schools, orphana~es, 
child health recuperation centers, ilnd SWlUller camps. The poor 
'nutri tionill level of their regular de ts is no better than those 
children beinG served by one of t:' e other CARE nutritional proGr':--,[:J::. 
Indeed, as concerns the children in the recuperation centers, t;\cil' 
diet has been such as to necessi til te tl-:eir institutionalization to 
recover from all degrees of ;'1alnutri tion. This proGram cnn be 
regarded as complementinG the School FeedinG Pro~r[])n and the pre­
school program. 

lor FY-1970 Ule :rother/Pre-school ?ror;rnm s:lOuld encompass the 
rlistribution of hi:;h-Olro bein food s'Jp:)lcilC'nts to 105, COO pregnant 
or lac tating :-lothers and their pre-school children. Fllture years 
should see furthr.r increl"lents in the nLL11uer of' recipients as the 
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population erm-m <1:1rl ns aclmini~trative channels nrp. opened Hl1ici1 ~~ill 
nllm-r the program to reach fllrther into rur:"l oreas 0 'rhe most i:1:nc:1late 
c;rrn-Tth in the number of recipients is expected in the more urhC:H1izcn 
areas. Distributions will be eflected throur,h existing health clinics, 
day-care centers, rUNl social-worker uni ts, and other such govcrrll'!lcnt 
entities. Efforts will be made to finG or create new distribution 
centers Hi th ('.mphasis on centers which provide prepared foods or full 
!iJe[1ls. Centers offering full meals will receive milk powder, csa, 
Jr('!ad Flour, and Oil. Centers di~trib~:tinr; dry rations will receive 
f0r Clistribution only milk ann CSH. 

The School Fee~.ing Prosram in FY-70 Hill encompass the rlistribution 
of . 'ilk pot-Jder and CS:·!, to !'lore than 3,500 schools serving .::Ipproxim<1 tcly 
400,000 primary and prc-)rimary school chilclren. f,pproxi;nntely 230,OGO 
of these stu 'cr.ts 1·!ill also receive a bun ;nude from flour and oil. The 
program should ~row a tara te of about 2;.. or 3% a 'fear. 

,'he other Child Feeding Program will distribute in FY-70 milk: pot-lder, 
CSiT, flour, and Vegetable Oil to some 20}OJO children in non-profit 
private boarding schools, orphanages, child health recuperation 
cen ters and sUJ:uner camps. The program Hill encompass 4,000 in boarding 
schools, 600 .i.:; orphanages, 11,400 in health recuperation centers and 
22,800 i:1 two ~,lOnth sur:UTIer camps. ~ 

The costs of all distribution and aclministr:1tion, including Harehousing, 
inland freight, oort charges, handling, frarucage, and administrative 
an~ supervisory personnel, will be borne by the Guatemalan Governncnt. 
',;archousing costs include 22 regional warFhouses and a master vlareh')use 
in Guatemala City. The yearly rental value of this space is estimated 
.::It ~'·20,OOC,OC. Inland freight costs in 1967 actually cost ~\,97,COO,OO. 
For i!"Y.-70 thtj inlanrl freight bill is expected to pasa ~125,ooo,00. 
Handling charges for the movement of the commodities at various stages 
in the distribution process are paid by both the national government 
and municipal governments. Handling charges come to over $5,000 a 
year. Postage and telegraph frankage for administrative use in the 
various prol7,r<:lms h.:ls an estimated value of :~l, 300 per year. Port 
charses are also paid by the national government. The actual 1967 
bills for port use come to ~37,380. This will increase as the programs 
Increc.se. In addition, t.he following host government personnel are 
,':irectly assir;ned to vClriolls func ~;ions in the ?Iaternal/Chiln li'eeding 
~ror;rnm. 
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00 
22 
22 
2 
2 
4 

216 
3,500 
3,500 

School SUgervisors 
l-,TsrC".hou:;emen 
ilookkeeoers - dispatche rs 
Army bakers 
Army cooks (milk liquefaction) 
i1 rmy delivery :'len 
Ory ration ctistributors " bookkc(' ~ crs 
lulk mizers an r' snno).: prcp'll'CS 
School teachers O'fE"l'scri:l 'i ,,11l:c': 1ro , '~ ': ;., 

CJ .To; .:lIs::> 9roe:1'~ms cont.l.'ibuticn::: into ~h c v.:lrious ,;; tt'rtlc ,l./ . : ~ .i.lrJ 
.' e~din~ f'rogramfl. to tLe tJunt such items u: baby 1'(,)00, v.U~':.:.r: c = , 
chocolate palTrier, onrici lccl CM;Jod liulk, a p~')leGauce, :lrepD l' ,...r! ~~ ::::j cr t~ 
Ll nd [)l , otic ba l1S for re-')£l ;:.::-ing (J r . ri.! tions h~ve Jcen Lt e t ~ ':. :lne 
or more of t he ')r ogrums. ~imilLl r (:on<.!tions pil l he ir.c.l:.l·lc ': ~. n 
theria / rogrcms in th e fut ;;,r e • 

. 1 • .:;(' itic!lal contribution l!' tlc1e to the School l~eecling Proer: :!11 by 
tjJ(~ i: o:J~ country is ',be contribution 01' til£> childr('l..n. 11 c:J,', trib ll_ 
tion of 1.00 for the entire school t er m is au thcrized by t,l1 c :':.ir:istry 
of &jUCi! tion. It is cstis.1atcci tl:; , t ap.?roxi..'lUI tcly 3C1,h of tile 'Jzrti ­
cipatina chiJ. · ren rIo not rml :a this contribution f or nne reaso~ or 
l:nothcr. This l eaves Clp.r:-roxil ·la t cl y 280, 000 chil ( rcn c.jntriblI. U n::; 
:' 280, 000,00 to t l:e .orof-;ram i n J!'!-70. 
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..u.. 5ettinf~ or F:nvironment 

J:"rccise data on the prevalence !.;~. msln!ltrition .:.. .... : }.t i;; 
not nv~ilablc. That all degrees of malnutriti':::1 . l' ':: ,, :''':-; ',t 
i tl Dbundance is obvious t o regular visitors t) , ~. :.:r::'( r s , 
!11):";)itals, and remote rural schools throughout '. (' c::: .:"'"1 t r,;: . 
l!.very· re~lonal hospital has its full quo t.., of in.f .... !~ Tt :. i ·', :: t :,tcs 
of 2nd. and 3rd. degree malnutrition. A clas :;ic l:c- " "J{icl:1 , 
higl":-st~lrch diet exists among the poor of (lu.: t c !.:).. • J:r.rl ~:(, t;"l 

the nutritional problems of all of Central itmm'5.c': : . ~ ' ( m..:ch ':,B 

t o uarrant i.ts mm nutritional research institutic:: .. .: c.: .. • 

~'hc i lccd t o i mprove the nutritional i ntnke o~ I. t: 1.. ': ... :-.5 
cle.::.r. 'l'he tl05t immediate met hod 01' cl.oin~ t hi s i. ~ ".:. '.) ..i. ve t ;Hl 
neecie r! foods t o those groups r1hich Hill ber. :;fit :-:~ :~ t 'r". i :;J,lr over' 
nutritiol; . Coupled \dth this must be a large sce,li:;. c'· '.\ccti ol::..l 
f'ffort designed to r.e~ mothers to take full advc ;- ti ' 0':' 'J:: i.;.IJQ 
·.r~l'.:i.c ty of foods nOH available to families r!i th role; · r c h .: rI ':~t: . 

Since t hc::> c p r oGrams' i nception no noticeable i m I i C t. .: 1~:; t! ;c 
count ry I s pr oc1uotion Dnrl nricc structure has becn o· .' :nl'\'C ' • 

'i'hc ohjcc tivEl!l ef t hese pl'ogr £lms , i: S !>l'cvlDU::;ly :; t.: :· ... r·, ~, l' C ::'::­

nr o:not e i.";l~ ! 'oved nutrit ion ll nd education l evels os.· l:~ tor ~ ::l ~.n 
chll :-" rcn by supplementing their diets. 

~ 'or t.he .L"Tl.'1lCdiDte fiscal ',~ ·~ar it is planned to r euch l C5, G'" ~J 
a r r; ,school crs and their .· .. wers on a regular bClSis. ·i' ili~ [':r o:.:;:> 
h;);!'; OO:;1::1on aSrioci.:tion with only one set of governl:l(!nt I:"! :"i:.itl~­
t..!. o~u:; hc~lth institutions. Therefore, it is throu:;h li·1-: h:;: '::' t h 
i!"!: :"' t. i tG t i ons , clinics, dispenseries, hospi tells, s~nc t,-::r ':" u.:s, 
:lohilc hf"ol t h units, etc., that t he primary effort J.:.o r ene;, 
nr.cr1y pr eschoolers and thc>ir mo i.;.hcra in beIng mack-. C:;)!i" r 
c l! ;: , n '~r.:lc ~rc Dlso used; Government clay-cnre cCI~ terr. 0:' !ju ~·~)r·l'ic~: 
.l)rivU.c c h~;rity Ijroups, etc. 

'J.nc ·~ini ;, try of Public Health gives its full sup\Jort to ) r cccilool 
!'ndi n:: p.l'o1-;rom as Hell os to the institutional fcc ( ~in,3 J r ~J:ro rl 
lIhlc!1 i!1·tolvc ::; r.lostly hosDitals. The Hini!itry or l"I1'.11ic ·.ccl th's 
h~t .: ·C't .}",.~ '-r, :i:or ~ll internell transportation cont s o!:r ::r: ,~i.:li ,, ­
t.!'.'" t..i'lC ~, i: i~~ of t.ho ml.lternal/ore-r;choolcr pro~r:" ! j . :!:i s i tlcl !,:c :; 
;,.:l! ;:,;,:' {! :) ~t.:; of lihe pro:,,;r 'lm . ·;inistry of llcalt)l ')("l l'r;Oll!H'l ,.r e 
!, r;!.'iJon ~i;'l r: f o!" t hr: nctucl (li !itl'..ihution of .rO ( j( 1:1 t o i·,hc fi nd 

,1 
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: '(' 1 'f: cit-ric!) a::<l for ~t.urin t!Jr> foods and kccpi~ :: C "'~ ':; ';;. tilp. 

~:';'ctribut.ion:;. me nped i:~!' these nutritional ,1:' '') ' :': :; : . .• . 1:11 
:.'cco':nizcn .::t .111 l('vel c 01" tile . finistr y . 

- :.::, .:.:1': 21'-70 the School i,'eeding :)roer am is c~lctll:.: tc ,.l l.oJ 1' :::' ell 
~ ~''': , ::':.0 chil dren in this gr oup on a regular basl!l ('} . . ; t :O!l ths 
of' tho year. The food will be served to the children at their 
::cJ~col:J in j1repnred for::l. ?he :!inistry of E-dJlc~tion .;ivcs its 
1'1:"1.1 ;.t::.~~ort to this program, It h~s r.tade t~.e :Jcho'; l sneck 

:. ;;' ?!'y f or all nutlonal schools and optio:).:",l ,:or . r;cd,Y I1 rivatc 
i." ... ~~ t ile c o; ni..rol of ':inbtI'Y school su c c=",.~s ( ·r ·. . 15 ni~;tr:; 

~,C • 1 ~;. :: ~·v:i.:n.l.''' : .. ... ~. ~ : : · 'i.,~;· :,l :, ;:nI' tll e .,: .. :m~ !' . : ~,:··: ti 'Hlitn of 
.,'.~, . "; rr .::.! ..i..: " ·,·.L .' :' . . ,: \:..i. u: : t,;'..i.ci;.:.' . : . 11' , ''::' '~ :-. '.1 ,".<.'. ')1'" 

' :.:~.!'1::,;,,' .. l' r":lcnt, L : : ~ :.:.·r ·· :ilt!.; C· ~ . _. l.l ';~ '. r. .'VJ !;,·l' ;' ; ' 1'-' :":-: ~')' :';' Ie ,,:ot' 
;" '1."" ~..:. :; ; .... :1 . ' .0'} '"'. i. :.: :-:: .:·~. c':. '.'c .'Jl' ts Oli r.Ll C').~, -:crll ;".~r ,·.CV:-::. '(,w :.s 1.'1 thin 
::" ' ci:- i-:: ~. ~(' ::' - . 

::!C co ~·~ ::; of t :,c School Feedinl1 Program (inkrnal t r unsoortation, 
' ... r cJ:rmslnr , ~( lr.ri.ni:;tration, and supervision) <I re 1 <1i~ out of the 
l:"!i;.~,r:.- ;:,! ,:"h c .. "tion's bunr.:et anci thr: ;·"iinistry of Defense's burlget . 

';ucnt:: thO'l :1: n" c;.11c1r ::n in the UOthe r t:h.a .. ·u ca t egory ,;ill be served 
~1 ' ~ !"i:l r: F'Y-7C' on a rE:gul{l r u.::sir. tHclvo mor:t.hs of tl1e yenr. Except 
:0;' :1 ~'.::I..,er C"' ;":\l children, Hho Hill be l.·C(} ':nri:Jg n tHO'" ,:onth peri od . 

'" l:1orl Hill he served to th - chil~: rcn ct ~, : cir in:;tH, Ll t.ion::; i n 
: ! ' : )t.iL'C': !: C I' .~ . '!'hp. : ' i,nis t.rics of F.{:nc~ticn , .uhl .l c c:::t.th! und 
c,.'C!1:jC '~ l'lc ;;:, l r full sU!')P0l't ~o lii1is -:' 1'0 -r .:!,:' . 

,:, ' .. :'i'/ote bourding schools included in this ::: r0t.:rarr: are r. :}.~ roved 

: 'r ', ~: ,.. 'inlstr ::r of Fducation nn~ :a nistry 0.:.' ::;(luc.:1tion personnel 
.::.: ... ' · ';'s ;n~tch foo'~ s to t.h_n . The Child He<llth ,~ecu()erlJtion Centers 

':::' f, . ~. , r.: :l·1cnclcs of t.hc :·!inis try 01' Public 'Je.::lth onti Public Health 
C:'Cl;1!'S ~l t.t.cnd the children of most of the or~"hanaees . The sumrner 
CO:',;:-; i ~' ,:, :.::upported by various Goverrunent cntl \jies including the 
'.j: lr (:, ~ni::;t.ries menti oned here . The costs entailed by the pro(tram 
(1.n r, 1'-:'::1. tr&nsportation , ~"arehousing, a&.ninis tration, and super­
;.£si,c:'!) ::1'0 j,::~,r ollt of the bu :"igets of the : 'inistries of Public 
,cr:J.tJ!, . ,< uc-"ltion, and Defense. l-tany school supervi oo r s maintain 

.rr. .-:;it;.r:.:l ·m:rClO:JSCS . .Ul supervisors are r':: ~i.9onsible l or sllhrnittin~ 
to Ci :r; c:;:lct r C'1orts on all com.!':'Iodity n'.oyc;~c~ts :7ithin ; -':' C'i <~' 

"!.:' ~r ict;. . 

I.: " ... r· 

. , , , .. " ", . . 
,:, ::'<';~'.J, 

_ . 1'''::.-''5 l-.. ill !,e needed to sup ~)ort li .~is pro,,;r':>;:,l u;lt.il: (1) 
::' , : ~'CC:'S of suppl:.r for cqllivalcnt foori ~ ~re ;;ui'.l·,lt.! · r'! t :.s to 

U, i":;U.~~ J'u!1'D 

11 



. , m:CLASSL'I! :n 

,J:'_~' _,!lt the t.:l'.<!tC:llalLlIl '-O'l(,) 1':1.1("nl:. t o buy t he ncc' :ccl 1'00 ~ J.~c: .. ' " , 
c:nii. (2) t !l C" [~OVcrn r.lp.nt bt.! . :ct i3 l.lr r.e CIlO:Uil, ::'0 i'i ll m:cc ;. I; ~. t' : ,1. 
:H1 J.'ch~\ !3C3 in adrlition i~o [.:10 c":·r.inist.rr.tive Cf)t' l;r.. I t.. l~ ." ~ " '.:' .i. ~ 
!;o :":cc t.hone con{:itif1n!J i:cln,,; '.d, i~l t ~ (" no;.:!' l J l..' lrc . :--:. 1:.,' ';. ':":j 
t;lOU; ~j!t th~t the f) r csent pro:jcct ~·.U.l continllc ;, to 1.c: ~j I, ; i. f: .. : . • •. t. 
l C'"/els ':: 0(1 most probuhly ~:ith ~rC[lrly increc5c3 '/ur::in~: 1.'0 ': 2 t o 
3% fo !' the School and Other Chil d l"eeding PrOrtr .::Jr.l to 10: : to l Si: 
increases for several ,years in t:.r.e "!aternal/Pre"!Jchooler .1 G:;d:i.!lS' 

.. i " ca.:'!~ioml arc nOH in pro,:jr ess with the Government of tiue: te;~.:l~ 
"orl ccrt. ~i:1 c!1titics in the private sector (private finc:!, s c'1rl 
::':1(' Ini tNt ::r ni t CO::1pany) rr.eCl rdina the possibility of ! :r.t t.i ; ': 
lor.r .lly Cl v=.iJ..:;blc foo r.:J inclurocl in the School Feeding Frogr :'::1. 
Cn n :>,ilot !'l 1'o :,:r.:l~ ha:.h::, in',olvinz per haps only a fC\,~ f::': [l~r t;,1 :' nt:. 

or nunieipios ct firet, i t is eontcl1'!;>l<lted to have sue r. t.ilin :;s 
.:lS bsnan<ls, sugar and cocoa hought or r.lonated by l oeel sources 
for use in the feeding program. Greater p~rticipCltlon i::. r:lso 
heing sought by finca O1,:ners who are responsible for school:. on 
t heir property. \'1here possible, an effort will be made t o ixwe 
t:~ () snack expllnded into a full meal f!i th meat and vegetables. 
',: lile no concrete results have been achieved fli t h thr .:.. u;';i1 eL'" rt,s 
:ret , some success is hoped for during 1969. Houevcr, t he :n.:; ~n i ~ u c.le 
O!.~ ~;rJeh additional inputs cannot be estimated at this ti.r.>e . 

I: :> a'::.e of Action 

. l.:nninc; on t.he basis of experience gained with current projects, 
C.', :lj~ 1:il1 request foods in quantities which it deems it can 
effectively prol1ram durine the follO\orin~ year. The foons f!ill be 
selected on the basis of their nutritional value, local acce.ot­
.::!bili t~r, and the "shelf-lifeu 1:1 various climates. CAnE l,:ill be 
r~sponslble for the foods upon arriv.:ll <It the r.esign~d GU.;l.te!:1al~ n 
Fort. 

CARE o~crations are carried out under a bi-lateral agreemp~t call~ 
a rrDasic .fI.!jr eeacntll signed on Decenber 16, 1958. An annual contr.:ct 
in sip'.ncd be tueen C.1.RE and the Government of Guatemala covering ;:,he 
t erm:J :J:'] rl cQ'"lnitions of that yearls program. 'ihc l'!inistry of :'calth. 
i o r,h specific countcrpD.rt signatory re!';oonsible f or the ;j~ter r:cl/ 
Chil d ~ro~rlJrr.. 

,,'ho Ct3.r/GO',' ngrcer.ent provilJ eG for: 

. . , ,11 c;:')(:r:;cs f l)1' t l' c 61!itribution ci' CO,"1: 0 · It.i..t:~; ,'ccr j,vcr l1 !1 ,'er 
,l tl r I I inclur' cs por t CiK! r r;eO , ~ ! ;!flri':.1 ~c , 1 .. .1.: (il : tr~l. r: )Ortll ::'lon, 

' ;:.: r t :1cu:Jl.n;' J "tc. 

l.l. 
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:t;,- l'rce entry of Title II and otL : l'nl.i. ci' 8 ),11.i. ,' '':. 

~, t' :l'eedom oz' cction 
:' '1cirl ient Dgencies to 
l ii:.lcs . 

cClrry out 

,' . /:lr :'!aximum protection under t ne I an cf all cO::l!'lodities and 
: .C ~"l'Ml cci:; c:~ent of Government of " .1: t ('!; ~C!.l<J t r. 111 t irna te r cspon­
': .:' i li tv to a3!l~ 1' C pr opor 11tili z:'lti::m j~' :;'JnC' . 

{ . L'j ·.:t t expenditures for foods for nC'!"o:! ) c!':-; r :1S 'lll::a by the :10st 
f;{)Verrt"nent l!ill not be rcrluced as ::., ,! '-:~ ,It oL ';' ,f)ir r eceip t of 
: .i :',10 II foods. 

z. .~;o t reclpi~n t:J (other t.helO childr p.n ~::l """: J:; :'t.i cipi.t te in the 
11CYr:J C"nt for school snacks) Hill not llc r t!qui l'cd to pay tor 
.'.~ tIe II foo ci!'. 

f . i'ho. t t.ile host p,overnrrent and/or t hc recipient agencies will 
permit revi co;,rn, ins,nection of fo orls i n s t orage, examination 
of records relatin~ to 'Utle II foocts, and auoits and end-use 
checks by United States Government /Jn n ';istributing agency 
p("JJ.'sonnel concerned. 

h. E'or t he release of adeuate and appropri{'lte j):'ogr o1J11 J -lelicity 
as t o the source of the tOads. 

,Ihr. 1,l"OI':r .:lI':1S Hill he country- :'lidc opera ti n~ 1 '1 .":1J. t :1e de!1artments 
of Gt:.:ltcl1al r. . 

Jw cos ts incurred by all three programs, for st.orage, transporta­
ticn, ",net distribution of commodities from l'1arehouse to schools 
unct institutions are borne b1 the Government of GUatemala. CARE 
.~aintains supervision over 24 warehouses operated by the HiUtary 
C': ccion Civica) and Education offices in each department of Guatemala • 
. ,11 c or.r,odlties are transported from two ports to these warehouses 
·lia local trains in nine departments and Atlantida Truck Line 
(se~i-~overnmentDlly operated and financed) to the other thirteen 
('f;1.::rtncnts LInd to one department by GU<Jk?lal<!!l :.i r ),.'or ce .1)1nnes. 
in the cit;-! of Guatemala, CARE Ot-meci LInd a , cr:i'.c('~ v; \I:i r l ('!: r1 cli vcr 
.:11. t.r- c i'oot1 c froA its central wlr rhou::c ~,"'1 t ":": .... c: \')ola loc;!tcd in 

' I{ ~(" ::-,l ;: City ~ <lnd rle '.)crti'l ("J rtt',. ';"nliv, r 'f\s .' t'("J :::I.!iO "l.:lrle to 
" ()~:r, i.i:.: .1.:1 :"lrl i ll:.l titutions 1n t heGe ar r;>a D by t:A ~i' , .tf tl'~ t1 ~201·t,ntion 
\~r ""')t, ! I: ' : l'~v5.l l ccl iJ~r 1;lwnr. .Ln:; t U,u t,ion:';. 

'1 
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CJ\ m il::G taken steps to coordinate f)ro'·;ra:~trilinr. of C0/.;· '01'1. ~icG "!. til 
t.he Catholic .1elief Services in Guatcmnla, so as to'''r)ir' 'tt) lic::t.hl1 
of distributions. Beneficiary lbts nre chocker! in thc ;'~ s tl'.ibutio;i 
conters ann requests for new pl'Or~r.::rn3 f ~'om Catholic ~l'OUt)S :1'C ::.l!!.::::rr; 
clcarerl thrcugh Catholic ::elicf Sef'riccs befr)re LJein.; con~li·lcr(;d 1';.' 

GAtlE. There are no other relief a3encies in GuatemClla l:hich recci V0. 

'ri tIe II foods • 

. ;s the commodities arrive in the ports, they are checked by a CAnE 
r0.prcsentative to determine damages or shortlandings. 'The damaged 
commodities are reconstituted in the porto This count is checked 
with t1C Surveyor and Customs counts for accuracy. A verification 
report of commociities arrived is provided by Customs. The commo­
dities are then shipped by commercial truck or railroad to the 
department vlarehouses. Each warehouse has a warehouse inventory 
book and checks arrivals against the carrier's transportation 
receipts. 

Every oispatch made to a warehouse is authorized by a dispatch order 
called a IIcornprobante lt which is made out by the CARE office. These 
are numbered in sequence and contain information on commodity, 
quantity, type of transport, licence plate, naiie of driver, date 
etc. This also serves as a delivery receipt to be signed and 
returned to CARE. 

Every pick-up by any health center, boarding schools, health 
recuperation center, orphanage, or SWW1er camp from a field 
warehouse must be made only on the baSis of this end-receipt. 
Only the CARE office isslles these end-receipts. Upon signing 
the Harehousemen's copy of the receipt, the recipient takes 
possesion of the commodities. 

In the case of schools, another control form is used, called the 
"Recibo de Entrega de Alimento.", which acts as the end-receipt. 

This allocation form is made out by Education Listrict Supervisors 
and reJresents an order for the school director to pick-up his 
allocated commodities at his area warehouse. Every pick-up by any 
school or health institution from a field warehouse must be made 
only on the basis of this end-receipt. Upon signing the warE'.house­
man's copy of the receipt, the reCipient takes possesion of the 
c01'1ffiodi ties. 

"oth the iJovernment of Guatemala and CARE hnve .:)cfmit.{:'cd and 'l-7ill 
c,)lltinue to !)crnit the rir;ht to fevieu and ,::lUdt all t.ransaction::> 
:,~;~':c by C;\.ili in ptlrsunnce oi' its pfOr;rmn .in Guotcmda. ::ile t,Overnrllcnt 

U;'l eLiI SS I F rr::r. 
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0;" Guutcnala 'lnci Cllltt.; ' 5 QUt1l VIr a also :r.al(C 'J( r i ') 1,ic chec ks. '~hrr;e 
<l l1rlltn pernit tile revia..' of pr oer nms nt c\' ~ ry J.evcl 0.: 'Jur o Jcr:ltions, 
such :'. 13 control records, inspection of f ootl i n ~tol'at;e , otc . , r.nd 
i --:cl l,(1es t he r ight to au{lit f unds coll cc ~,erl f ro;! chllrll'Cm p: r t,lci­
~)atillg i n school lunch progr ams. 

: 11 l osses of Title II commorlitie~ inCUrl"cd f rom time OJ.' Dart of 
c1 try until f innl rli stribution arc recar led in t,he follouing 'r.a rmor: 
Iu-<c!)onrlcnt surveys <1 .:.'e morl c, <IS Hell os CU3tO:nS Cl ell l'~Hl CC l'CIJO_, ts 

:'n(l l! count made by a CAllE !'enr escmtat i ve. Dalno:'cs and shortl ~.n(l ­
Ln :s nre thon verified and rloc llment.cd ev.i.qcnce 113 Dent to Ci, J:-; IS 

.:.' York office for handling uith the cO.l'l'icr, if the claim i n'[ol '1od 
.:1 m<! l'inc 105s . Losses incurr erl at CU:.tcfIls, or l'c !:; ulting 1'1'011 
j nt er nal shipping are rlocumcntcd by CU!Jtom!l (11 !"'p.:1 tch orr/er, t.ruck 
01' l'<!llr oad delivery receipts. Letter!:; of protest, uno all 
:.~ t~l C !_ " rl documents are combined to make a 1 0~!j r eport, Hhich is 
!jont I~o CilllE Hew York headquar t er!:; . '1110::;0 i nterior losseu ~ lrc 
col lec t ed directly fro rrl the thir d [> Cl rties in GUC'ltl1maIa . All 
uncol l cctable interior losses a r c covered by ~,hc Gua tcma.lan linl :.: tl':'-
0_· . 'l nnnce at the f.inal accoun Ung t he oml of thc~'fi6cal year. 

Oi".I.'l "nc.U.ne facili ties at t he eorts (Puer to l1arrios, Cham;lcrico, 
~nrl Clccassional1y Matias de Galvez are a clcqullte to handle foods 
r Cl;IU. ·cd in t he CARE proposed program. The Government of GUat eJlUll a 
pc r , its t he duty free entry of all 'ro.tle I I COt:L:IO ~litie5 used in 
the CA:~g programs. 
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