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GUA'fEMALA TOAID A- UNCLASSIFIED 

1. Mission or AID/W OffIce Name 

USA1 D/ Guatetnala 
3. Project Title 

1'L 480 - rITLE II 
4. 

a. 

Key tT~ject oates (Fiscal Years) 

IToject b. 
J\greement 
Signed - NIP. 

Final 
Obliga­
tion - N/A 

c. Final In­
put Deliv­
ered - N/A 

'b. £va1uation No. as 
Listed in Evalua­
tion Schedule 

7. PerIod Covered &, This 
Evaluation 

From: To: 

US~ID will make available 
the data entailed in the 

subject i;~S to c~ntract evalua­
tors who ','/ill produce a :nore 
detailed evaluation, including 
an a5seS5~ent to the program's 
nutritional impact, later this 
CY. 

(Cont'd J'l9(t page.) 

USAID 

2 3 

2. ?roj ect LEer 

N/A 

5. Total J. s. FundIngJ 
Life of Proj ect 

o. 

FY 1959/FY 1976 valuE 
of PL 480 Title II 
f:>ad distriooted in 
Guatemala totalled 
$34,754,000. 
bate of this Evalua­
tion ~iew 

Prior to end of 
CY 1977. 

12. Signatures 

Pr'Jject Officer Mission ~r AID/W Office Director 

.-.-.----~ .. 
Signature 

ryped Name 
George A. Hill Schieck 

rypedNaIDe 

Date 
November 10, 1977 

Date 
NOVember 10. 1977 
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9. Action Decisions Reached at Evaluation Review, Including Ite1a5 Needing 
Further Study 

(C~nt'd from Page 2) 

~t the same time, USAID will take up with the implementing agencies 

3 

CRS and CARE -- the issues raised by this evaluati:>n, including the recom~~nda­
tions in the annexes on ad:ninistrative procedures as well as those deficiencies 
indicated by the results of the survey of food distribution centers and ware­
houses. 
13. SUIl~I\'~-l'J 

Vary.ng leVI s of effectiveness were observed at f:>od distribution centers vi­
site,.. i'l\i~J .'4aternal Child Health programs at GOG J~alth Centers were general­
ly ootLI:1 l'un than those at less adequately staffed Heah.h Posts. Similarly, 
CRS/Cc1ritas f.1CH and Food for W:>rk pr:>jects under direct c:>ntrol of parish 
rriests were better run than the more loosely administered ones run by local 
c:Jrnmunity c)IMlittees. Supervision of CARE centers 'was found to be tightly cen­
tr~lized, while Caritas at the national level did not exercise direct authority 
Jver Di:Jcesan supervision of centers, with s~ne Diocesan supervisors more tho­
pough than others. :-bst C<1ritas :i2H centers vis .... ted did not correlate food dis­
tri:)lJtion '.!lith nutritional impact, i.e. by weighi.ng children to see if the food 
were having the desired effect. Many Caritas and CARE centers did not publicize 
J.~. origin of the food. )n the credit side, most centers kept adequate benefi­
ciary lists; and the program enjoys an :>bvious popularity among beneficiaries. 

Warehousing facilities continued t:J be subjected to u degree of rodent infesta­
tion. HJwever, the capacity of these facilities was found to be generally ade­
quate now that food stxks have gone down fr011 post-earthquake emergency levels. 

14. tVdluation Jqetfiodology 

This is a special evaluation. From August 29 to September 24, EJ77, three US­
nrD employees conducted a survey of 200 ~ood for ~~ace food distribution centers 
and 20 fOJd wal!houses in 17 departments of ....;uatemala; 178 Maternal Child Health 
centers and 22 Food f~r Work projects were visited. Interviews were conducted 
of implementing agency (CARE, CRS/CAritas) and cooperating GOG institution per­
sonnel. RBsp0nses of those interviewed and 0bservations at each site of the 

I usnID interviewers were recorded on questionnaires. rabulated results are in­
cluded in the a ttdched report. 

15. D3cuments tc? be RevIsed to Reflect Decisions iLted Page 2 

N/A 

~ttach~ents: a/s 
ANDREWS 
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Page 2 orU, CATIIOLIC P.ELIEF SERVICES - I;ATE!{!IAL/CHIUl FEEDlllG 

Fiscal Year s AID - contl.'olJ.e d Othl:!r CJsh Other Food tor Fr~ed "' I" 
Local Currene \' C<.n cributioll Dcnor 1·letric CCc.: 
U. S. Country Coopera t ing Funds Tons Vulue & 
0\-1llcd cwned Country ($ Equiv .) (000) Fre i gh t 

($000) 

Prior 
through 
Act. FY-69 $228. $145. 1 5.4 $ 3 , 554 . 

Opel'. 
FY- 70 140. 40. 6 . 4 1, 326 . 

Budg . 
FY- 71 150. 4·5. 5.8 1,19'1. 

B + 1 
FY- 72 lSi) . 95. 5.8 2,1911. 

B + 2 
FY- 73 1 50 . 4 t: 5.8 1,194 . 

Total (Projec t ed only $818. $320 . 39. 2 $8, ~ 62. 

through FY- 73) 

Ccmn.caities 
\'/orld 
Harket 
Price 
($000) 

• 3 , 323. 

1,164. '" OJ ... 
"-... 

1, 043 . 
C/) 
C/) 

::i 
u z 

1, 043. ;:> 

1,043. 

$7,516 . • 



101~ID A 17;; UHCU\SSIFIBD 

III. SCl'u 1;,,;, I' 

Although this Pl'ujGct ;,as L.:':~li ill (lp.;l'a':icll SLIC,:; ii: lias 
reached tl1e current JIICljllicud,j (78, (l ~u l'2':!ipit~nt:s i1< L:::,) 
ouly in the past few years. Ho additici1cJl e~~pallf;ici \ l.!: 

e;~pccted ill the U. S. input over' the 118Xt few ycar::: hut: 
CH.8 add CARITAS inputs are expected to shm." sOllie i)tcl"'sc~je. 

In udd i t iUI \6 to tll,,:! salaries of the l~I:Leril!an personnel, 
,lltl'ibut<:!s about $21J ,fWU pe:.:' year to their operations ii, 
,- tGI:lala, which i"cludt's, of course, Ji,()re than just this 

1> :jr.:ct. 

5 

'rh~ GOG pl'ovides for duty-fr·ee eutry, paj'ment of port c:.Clrgcs, 
allcl i.ltcl'ior transportation to regional warehouses, and a 
subsicl;. ui' $23, 000 per year to CARITAS for admillis tra til., ,~ 
costs. This '20ntribution ma), be illCl'2uSed in tIll! futur,,;. 

LoccJl privat2 contributiolls totcJl abGut $25,OLlO pel' year. 
CAIU'rAS collc.:cts betw2en $10 and 3U thousand throu<jh tJl8ir· 
}'.:;:arl. fUild raisinS) dri',2. Another $2L: to 30 thousand is 
iJ,vcst'2d yearl) b; local cor:unuility groups for pal,rnent of 
trClllsportatioll, persol\J!c~l, utcllsils, ulld t:he processinJ oJ 
food, purchase of additio!,al foodstUlfs, preparation of 
wi~ight charts, etc. Sillce 1967 CARITAS hcJS collected 
dOllCltiolls of about 150,000 lLs. of local foods such as l'ic2, 
D8alls, sugar, fruit, etc. for use i" the prU!raITi. 

III,~J:'2ascd emphasis will be given to the t2aclliil~J of basic 
lIut1'ition Clt feeding centers. CRS will cOlltillu~ to use til.:: 
G21''. ices of theil- regional Medical and Nutrition ConsultClllt 
:·C;:. CC.!lltrCll J.l.mel,ica. Workshops Clnd si3f1lillarS ar2 plalli18d 
J.',:. crCliltill-J instructOl's. 

110':... attelltioll \'Jill beji-",2ll to pro':idill'J SO!il(2 ion!1 of J:I'3dic.::l 
tl''..!atl:,Jllt aloll,::) with food distlil;utioll. Th0 uS(J 01 Wrd'Jht 
chal'l.:s \-Jill be increased. 

Cl~G \!i] 1 also provide seeds for USe ill community alid illdi'.:idual 
::::.,::i.:cd,L: 'Jc1rdells and will arrange for illstruction to be 

pi.o-.. icl3cl ~ 01' ti,e; cultivation of these gardens. 

UiTCLi~SSIFIBD 

6 
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Tabl~ 1 

PagC! 2 cnly 

NONCAPITAL PROJECT FUNDIIiG (OBLTGA'fIONS IN $000) 

CATHOLIC RELIEF SERVICES - ECONONIC AND CONMUNITY DEVELOFMENT 

Fiscal y.~::r 

Prior 
throuGh 
Act. FY-69 

Opel'. 
FY-70 

Budg. 
FY-71 

B + 1 
FY-72 

B + 2 
FY-73 

Total 

Jl.ID-cC!1 trolled 
L':lcal CurreilCY 
U. S. CC'1:Itr~/ 
ctmed cWd'2d 

Life (Proj~cted only 
through FY-73 

Othi..-r Cash 
Contr7..bution 
Cc.op2r2 tin] 
Ccuntry 

$ 8. 

8. 

9. 

9. 

9. 

$43. 

Oth2r 
Donor 
FUllds 
($ Eql1iv.) 

$ 31. 

50. 

65. 

65. 

650 

$276. 

Hetric 
Tc;ns 
(000) 

2.2 

1.9 

1.2 

1.2 

1.2 

7.7 

CCC 
Value & 
Freight 
($000) 

$ 512. 

291. 

195. 

195. 

195. 

$1,388. 

\vcrld 
l~arket 
Pri~e 
($000) 

$ 436. 

254. 

171. 

171. 

171. 

$1,203. 
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AID ' 17_881 S~CURIT'I' CL.A"IP ICATION 
I ~ L" - 6 Y - ~!r-J-",", PROJEC;.;" REPORT (PAR) UNCLASSIFIED '" ' '" 5 .. M.O. 1026. 1 

00. PAR NO , 0 .. 
' ",I ''',m • ,eoN '" "". 

AS OF ' b h b FY TtwuFY rn CATHOLIC RELlI>F SIlRVlCES 
'" nN . . 'Ht IUON - AIO/ W OFFICI; 

P. L. 480 Feeding Program 

" 
0061 

AID DDI..I..AR 
CD "'-

r' ERSDNNEI.. SERVICES PARTICIPANTS COMMOOITIES OTHER COSTS 
FINAN CING-

OUL.IOATI ONS TO T Al.. ;'.R ACT III CON· OIA. CON· DIA. CON· alit. CON· 
INON-AOOI " 0 PAs ,", 

1$ 0001 TR" CT V"'S'" TR"'CT PA .... T""'C T p ....... T""'CT -CU .... Ul. ATIV E 
NIl T TH RU 

ACT U"'l. 'I'E"'R 
IFY 19 I 

- .~- -PR OPOSED 
OP Il R"'TIO N" l. 

'I' 1l ... R 

(FY 19 I -
CCC " AI..UE OF P .1... 480 ~Thru AClual LperaUonal Year 

COMMOOI T IES c soo~1 - IT Yur69 : $4
11

] 25 !r:! Program 70: $1.622 
007 IMPLEMENTING AGENCY T ABLE 

1/ contraclOfS or parlic lpatina age ncies are employed . enter the name and cont ract Of PASAnuntrer of each In appropriate spaces below; 
In the case of voluntary agencies, entel n.lme and registraticn nulTber Irom M.O. 1551.1, Allachment A. Enter the appropriate deserl!)" 
tlve code In cotumns b and c, us ing the coding ~ulde orc.v ld~ below. 

c--::-:.:.:-=::==----I-::-c==:<:-~--l ., 
I. u.s . CO NTR"'CT OR O. P ... RTICIV ... TI NG IMP L. !;MENT ING AG I!;N CY 
1 . l.OC "' l. CON1'R"'C YOR "' GlroIC', 
, . THI RD COU NTRY I. UNI VIlRSlT 'I' 

CONTR "'CT OR l . IION ,P HOFI T 
<I . P ... RTI CI ...... YING IN ' TI TUT ION 

AOIlNC Y 
S . VOL. UNy ... flY "' GENC 'I' 
' .OT HIER , 

3 . "' AClli Tac TU n ... t • • 
[ NO IN IE ERI NG 

, . CONS1'RUC TIO" 
5 . OTHE fI C0 0,4 .... I:R<: I ...... 
s . "' P' V'OU"'L. 
7. 0T HIl'" 

L 

" 
" 
PART - PROJECT IMPACT 

CONTRACT/ 
PAsAI 

VOL.AG NO. 

" I..EAVE 
OI..A"'1< FOR 
AIO/ W USE 

I-A. GENERAL-NARRATI VE STATEMENT ON PROJECT EFfECTIVENESS, SIGNIFIC':A.NCE & EFFICIENCY, 

This summary narrative should beB ln wllh a br iet lone Ill' two paragraph) statemenl of the principal e'l'ents In the history Of the project 
since the last PAR. Foliowlnllth ls should come a concise I'\alratl'l'e statement ..... hich evaluates the overall eFliclency, effectlveoess 
and s lllfllllcallCe of tile project Irom tM standpoint of : 

(1) overall perfOfmallCe and effectiveness of project impleme ntat ion In achiev ing stated proj'tci taraets ; 

m the cor.tribut ion to achievement 01 sectOf and aoal plaus; 

(3 ). ant lcipated resu lts compared \0 cos ts, i.1;l •• eff iciency In resoUlce utilization; 

(4) the' continued relevance, importance and s lBnilicaocp. of the Ptojeet to country development and/ or the lurtherance of U.S. obJec-
tives . 

Inc lude In the above outline , as IW!cessar y and appropriate. s lBnltlcant remedial actions undertaken cr planned. The nanative can 
besl be done aller the rest.llf PART I Is completed. It should Intearale the partial analyses In I·B and I·e Into an overall balanced 
appraisal 01 the projeel's Impact . The narrat ive car. refer to othor seetions of the PAR which are PIrtlnent. If the evalLlilUon In the 
previous PAR has not ,Ip,nlllcantiv chanaed, Of il the prO]!:ct Is too ne ..... to have achieved sl,nlflcant resulls, this Part should so 
,tate. 

008 NARRATIVE FOR I'ART I-A (Continue on form AID 1021).25 I as necouary): 

Catholic Relief Services began operating a feeding program in Guatemala 
utilizing P. L. 480 conrnodities in FY .-60 . At the start the CRS program 
was almost entirelY in the category of Family Feeding, or straight 
charitable donations to needy familie. o To the extent that by FY 64-65 
the CRS program included about 100,000 individuals in this c~tegor,y alonso 

MISSION DIRECTOR 
APPROVAL ~ 

'IG Z _ 
OATI£ 

rED 
PIIIHTIU') .... 'I!CUA I ,'I' c:l. ... '''''.C ... TIO .... 

http:Include.in


",iDO I020-215 I 17-681 
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PAR CONTINUATION SHEET 

This sheet is to be used fOf' any Narrative Sections fOf which sufficient ::po(.1! hdS not been provided on the form. Identify each 
narrative by Its Part and Section Designation. 

To make matters worse, at the :Jal11C time CAR1TAS, tlle CRS local counterpart 
a.gency, lvas com}Jletely disor~aJlized at ,d j ncapable 0 L' admini sterin!j a proc:r.:un 
of this mar;ni tude" rhe CRS Director wu,'J ilot too eL'ective a;ld \-las removedo 
A new CRS Director arrived in FY~5 but spent a Good .t-iart 0 ... ' his time on TOY 
in another countryu In Fyoo66 CAIU!l\S was reorsanized arid a new, full time, 
CRS Director ltras assi;.;ned.. The l"amil.Y /"ccdin,,; pro~ram \ • .:1S Cilt in half, 
administration \laS t,i,~htened lliJ alid j)l'o;.;rarn operations beGan to imfJroveo 
By FY ~8 all 1"a:T1ily lo'eedhl t '. uas oli rninatedc The principal focus llecame and 
remains, r':aternal/Child .~elfare i-U-0((,rams_ The proGr3m also includes some 
school feedinG (in non~'bOVel'nmt.:nt schools not covered by the CARE }Jrogram) j 
Food for Work projects and SOInO elements of Institutional fe"1dingo 

The CRS staff consists of twu Americans and two local field representativeso 
In adriition they have an American nutrition education advisor headquartered 
here but wi th reeional res:)onsibilities and a Guatemalan nutritionist for this 
country onl,i' J All ens aW:lini::;t.r;.;. ti ve E~XpeJl:.,es exceiJt L'ur the salu.r: es of the 
two Juatemalan field inecturs, u.rl3 I .J,jd by CRSj:;Y 0 Other program expenses 
are paid by CAH1T.lS/iLlLlt,;!TIala .:1)1(1 inbnd frei,;ht c:larb8s arc paid by the GOO 

Since ~"Y~7 CiS ius C)pGratcrJ un:er its 0 .. m aGr-~~(!;~ent witl1 L;le Jliu. Prior to 
that. time i t. llad to Ojcr.J. Le WI er Lhe cJ.,~reeJ:l(>nt bt:) tween CAIn r AS and the GOG a 

In additio!l LO the foods received from Lll8 lj" ;,:, ui.der 1'0 Lo 480, other 
donations are ,!1cJ.de by local individUllls and companieso Donations of food 
are also received frolll abroad - both I'rom the U" So and ~uropeo 

10 Program 

The cns feeding iJroGrams fail in ~everal respects" The most important of 
these, holtlever ~ is Lnat. they cuntinue to rely almost entirely on increasing 
donations of t' 0 L" 480 ccm:;;oditieso \Alhile ::lome other don.J.tions have been 
recieved loeally and fr.)!I other countries, they have been used as adrlitions 
to the U" So donations rather tllan as a substitute for them~ That such 
donations C<l.Il be fl.J.de was evidenced by the genl;r,Jus dc-nations ~Jrovided by 
the people of Juatc-mala d,;rin,.; t.!w 8"1 rgency cau,;;ed by the recent hurricane ° 
As a r.~sl,lt, no la~t.in; pr()~raJ11 has been established" If all Jo ;:)0 support 
vIere to be Hithdrawn tUll~OrrO'l'J, Vl8re ..... Gelld be ne-thing left to contlnueo 
Planning for this eventuality must begin now o Concurrently, our input must 
level oCf and begin to decreasea 

Another f:l.iluro or the program hcJ.s been in the opportunity for nutrition 
educationo ["ood has been }Jrovided to children and mothers to improve their 
nutritional intake but this has been regarded as an end in itself rather 
than as an op}Jortunity to teach I)oople tiw benents of proper nutritiono 
Fortunately, this failure has been recosnized and beginning FY=70 a regional 
project \vill be undertaken~ I t ,.rill be conducted in cooperation with the 
l-'ublic Iiealth Department of t.he GOGu 

UNCLASSIFiED 
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I PROJECT NUMBER 8I1:CU.UTY CLASSIFICATION 

UNCLASS] fl t::D N/A 
j 

PAR CONTINUATION SHEET 

This sheet Is to be used for any Narrative Sections for which sufficient spact: l\cIs not been provided on the form. Identify each 

~rratlve by ~s P~rt ~nd Secti~n Des~ig~~~t~io~n~._~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

In tile case of Food for Work projects, these have proven to be of 'value 
in only a few caseso Jenerally speaking, ~rojects of tralning or 
instruction seem to be worthwhile j as are resettlement !Jrojectso ~Iost of 
those of a "make work" nature Inve not heeu too succes~fulo 

Another weak point in t..he cns oper.:.ltion is t:.e lack of Uo So identificationo 
It is bellcved tlld.t. CRS relies too much on CfdUTAS for publicity and the 
latter is much more Jntercsted in publicizing iLselfo At one time signs 
were placed at distribution centers hut these have since been exhausted 
and no n<3W ones r1ave bee!\ }-irintedo The:!"'e j s no effort to disguise the 
fact the comr',odities are donated by the people of the U. So, but there is 
no great effort to make it ~nowd eithero 

IIo Organization 

Generally 1.,;18 ef i'iciency of Lhe cas organization is considered sa tisi'actory 0 

They have a bood kIlo{Jledge of t..rle ;,rinci;Jles as well as the regulations 
relatin0 to Po Lu 480 rJrogr;.uns; records are ,1ell maintained and the office 
is well runo 

Unfortunately the same cannot be said for CAR] TAS, tile local cOWlterpart 
agency 0 The CARJTAS central office a~Jd warehousc located in Guatemala 
City are pretty we,ll run" All of the central ol'.;.'ice employees of CARITAS 
are paid workers 0 ,L L tile field level, however, many of the workers are 
volunteers or are carryinG out their 1"0 Lo 480 duties in addition to 
their regular work o 1 t is thL..i t./pe of worker over vlhich it is sometimes 
difficult tu exercj.se tile deGired amount or controlo Many of these peoplejJ 
while Genuinely interested in \vurkinL wi til these feedint; pro,;rams, are not 
very interested in k..=:epinG Good recordsu 

This sometimes leads to inefi:'icient 1JroL~ram op':rationso CRS does try to 
train field personnel thro ugh visi ts by inspector.s and printed program 
instructions but hit~h t, . .rnover among vol un teers makes this a dif i'icu! t 
task o If progrdm fiua.:cin: 'dere Great anough to provide for more salaried 
workers, thpse problems could undoubtedly be minimizedo i'lost of the 
peor-le charged \..rith operatinc Lhe i->l'ogram :in Lne field are entirely hone.:ito 
In recent years, He i1ave been able to discover only one case of intentional 
misuse of comrrodit:.ies bj' a persoll res,Jonsible for pro~ram manabemento 

UNCLASSH'IED 
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AID 1020-25 A (7-68) 

SECURITY CLASSIFICATION PROJECT NUMBER 

U~JCLASSI F2 SD N/A 

PART 1-6 - PROJECT E F....:.F~E:..:C-:..T:......:..:IV~E:..:N....:.E=SS=-_________________________ _ 

009 
\. 

I-B-I - OUTPUT REPORT AND FORECAST - (See detailed instructions) 

CODE 
NO. 

AID W 
USE 

ONLY 

2. 

I 

~--~----- -- ~--- --

Tnls section IS des Igned to record progress tov,Jrd the achievement of each project 

output target which was scheduled in the PIP. Part II. Where progress toward a 

target IS significantly greater or less thar. scheduled. describe reason(s) beneath 

the target. 

1umber of Children and !-loLhers 

;·1 umber or Workers and Depende~lts 

~;umber of p.:lt.ients in Institutions 

TED 9·66 UNCLASSI?lSD 
SECURI1'-Y CLASSIFICATION 

ACTUAL 

3 

ACTUAL 
CUM. TO 

6_0~I!69 
-------

214 

15 

031 

-
AN 0 PLANI';ED OUTPUTS (ALL DATA CUMULATIVE) 

4. 5. 6. 
AS OF PRIOR 

PROJECT;';:D 
J~J1>6CJ PLANNED TOTAL 

8 Y NEXT FOR 
a. 'b J UN E 30 PROJECT 

PLANNED I . ACTUAL (1 r;70) LIFE -, 
(alll in (00) 

136 136 303 

4 4 26 

0291 
I 

029 033 

! 

I 
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-AID 10Z0-Z5 B \7-681 

SECURITY CLASSIFICATION PROJECT NUMBER 

PART I-B - Continued 

010 B 2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS -----------------------------------------------
Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets: 

x 
Unsot i,factory Sotisfactory Out.tand ing 

PART I-C - PROJECT SIGNIF ICANCE 

011 C.l - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) --------
This section IS deslglled to Indicate the potential and act'Jal Impact of the project on relevant sector and program goals. List the gOals 
in col. b and rate potential and actual project Imp~ct In cols. c and d. 

--a·--~OH-~(;L~~-;C~3·~·V~~~ -I~-P~~-~~;·; -2~ I~;~t~nt ;-.------
I ) = Secolxlal y Importance 

C~g.E SCALE FOR COLUMN d: 3= SuperiorlOutstanding; 2c Adequate/Satisfactory/Good; 

(A~~CW ______________ 1_ Uns~tlstat~!!~r_g_l~l~_1 -------------------------l 
ONLY, b. 

5 ~ C TOR A I"J L • R 0 G R ,,~.~ GOA L S (L: 5 T 0 1'l !... Y I H (' 5 E ') N W Hie H THE 

c. 

POTENTIAL 
IMPAC T ON 
EACH GOAL. 
IF PROJECT 
ACHIEVES 
TARGET:;; 

d. 
A C T'JAL 

.MPACT ON 
GOAL TO 

DATE 
RELATIVF. 

ro 
PROGRES5 
EXPECTED 

AT THI5 

!"'"-.,--.J~-:-----------_______ p R o~:.c_ ~~; A 5 A _ s~~~ '_~~ ~ .:~_~ "::~T_I __________________ _j----------f_--5:-T--A-C.'-E---

~ .. ,. (1) Throueh the provision of supjJlel~entary feeding to the 
i pre school af~e children tu reduce, to the extent possible 3 2 
; ;; the long range eL'ects of malnutrition at this critical r·. ~~-agec,--------------- ------- ----.--------.---------t------t-------

~'." Through the provision of food tv wurkers and their 
i . dependents, to assist in comrlUni ty development efforts and 
; 3 2 
~. .J-.J..!~ during Llle ea r1L .§taf,es --.2.L_~9J.oIlization pr0fZ.a=m~s::.;..o ---+--------1-------

(3) .. 

~~~~~'~(4-)--.-----------------------------------------------------------~----------+---------­
F' "'r;~ 
~/\:t~ 
\;~}~r~~ 

For goals where column c. is rated 3 or 2 aro column d. IS rated 1. explain in the space for narrative. The narrative should also 
Indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve­
ment of project targets. If possible and relevant, It also would be useful to mention in the narrative your reading of any current 
indicators that longer-term purposes, beyond 5cheduled project tarllets, are likely or unlikely to be achieved. Each explanatorv note 
must be identified by the number of the entry (col. tI) to which it pertalfiS. 
012 NARRATIVE FOR PART I-C.I (Continue on form AID 1020-25 I): 

(1) 

(2 ) 

PRINTED 1I.8a 

At those centers where good and accurate records are maintained:l 
results have been goodo The effectiveness of feedings carried out 
through other centers de~,ends upon the interest of the Doctor in 
charge and t:,e capqbility of the staff 0 This is, of course, highly 
variable" With the start of the CRS regional nutrition education 
program beginnin;; in FY ~70, this situation should improve., 

While generally effective, these projects have been so relatively 
few that the benefits are not wide spreado The principal difficulty 
in undertaking these projects is in providing Rdequate supervision 
and administrationo This is the main reason they are so lew in 
number 

UNCLASSH'IgD 
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SFCURITY CL.ASSIFICATION PROJECT NUMBEH 

N/A UNCLASSI ;'1 lID 

PART I-C - Continued 

C.2 - GENERAL QUESTIONS .---------------_._------

These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not 
Applicable in the right hand columll. For each question where "Y" is entered, explain briefly in the space below the table. 

MARK 
IN 

THIS 

COL. 
--------- ._------------------------------------------+---

013 Have there been any Significant, unusual or unanticipated results not covered so far in this PAR? N 
-------_._----_. __ ._-- ----- ._-----_.- -----------------

014 Have means, conditions or act'v,tleS other than project measures had:l substantial effect on project output or accomplishments? N 
----.. --- .. --- -_._ .. _-.---_. -- ---_ .. _._- - .... _- ._. __ ... _-_._------------------- ------~--

IN 015 Have any problems arlsell as the result oi advlc~ Of action Of major contributions to the project by another donor? 

..... - - -.------- .----.----.--------------------t--
016 If the ;)nswer to 01-1 or 015 15 yes, or for Jny other icason, IS the plojeet now less necessary, unne.:essary or subject 

to mod if ication or ear Iler term IOJt Ion? 
y 

_._------_ .. __ . __ ._-------------_._--_ .... _--_.---_. __ .--_._--------------_._-+-

017 Have any Important lessons, positive or negative, emerged which might have broad applicability? y 

018 Has thiS project revealed any requirement for research or new technical aids onwhich AID.·W should take the initiative? NA 

019 Do Jny aspects vi tht proJt!t:.l lel.:l ti,t,l,seives to puLliclty III lIew~papel~, 1I1~!:dZillt:s, television or films in the United Stales? IN 

020 Has -the;~ b~~: ~-~a~;;f_e~~~tl~e:_~o~~a~~n~c·o~I~~:Yllledlaco':er ag~7(~a~ke -s:r~-~~~-_~.;~~;Pi~S O_f ~x istln~:verage.)I= 
021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the !lumber of the entry to Which it pertains. (Continue on 
form AID 102(}-25 I as nec,"ssar)!): 

016 This project, while !lot nu~; le3" necessarJ' can certainly be considered as 
subject to modi ficatioil, SLlch rnodil·ication should include greater particilJation 
by the aOG through the provision of some locally donated cOlTuTlodities and the 
sharin,; o~· some of the administra.tive costs~ 

011 One j[tlportant lesson \-Jhj ch has em urged from thb project is the desirability 
of le/.;inning with all ac:ree(! concept of i~radually increasing hO;;i t boverrunent 
and lith r IOC8 1

_ p~~rLicijJaLion au LrliJ.L this is not SU.C!I a diUicult process 
at a later stageo (It is reCOGnized i.haL Ime:l this lJroject \-iiJ.~ begun t.here 
was, even in our oV!. ,~overliment, <i'l wlexjJressed belief that one purpose of 
Pu Lo 480 pro~rams \-ias Lhe disposal ot' StlrplllS corTUno'iitieso) 

020 There bas been a lac}: of coverage for tt-IO princjpal reasons: 1, Heluctance 
of Lj,e country to admit it needs Lile assistance and 2, I'rimary concern of 
the Volag and counterpart to lJromote their own images. 

UNCLASSIFIED 
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SECURITY CL.ASSIFICATION PROJECT NUMBER 

U' N/A , 
PART II - IMPLEMENTATION REPORT ------------------- --------------------------------------

II-A - STATUS OF SCHEDULE 

022 A-I-INDIVIDUAL ACTIONS (See detailec1 instructions M.D. 1026.1). This is a listing of major actions or steps which were schedulec 
for physical start or continuing irnplementation in the reporting period as reflected in the Project Implementation Plan, Part I. 

(0 I 

PIP 
ITEM 
NO. 

MAJOR ACTIONS OH STEPS; CAUSES AND RESUL. TS 
OF DELAYS; REMEDIAL STEPS 

---t---.----------------------------------------------

This is a project of continuous operation with no 
major steps involved other than those of the program 
submission and approval process o The timin..; of this 
i& established by Hanual Order and has been !1iain­
tained O!1 scheduleo 

YNC1.AS-Sl!ll~Ii:D_---
""INTED .... SECURITY CL.AS!lIFICATION 

-----
(b) STATUS - PL.ACE AN "x" IN 

ONE COLUMN 

( Il (2)- (3)--------

BEHIND ON "HEAD OF 
SCHEDUL.E SCHEDUL.E SCHEOUL.E 

Page 5 



AID 1020-25 E (7-681 

SECURITY CLASSiFIC ATiON PROJECT NUMBER 

UNCLASSI n ~D N/A 
____ PAR .. L~ Continued 

_0.c;.23.:...-.-____________ .... __ . ___ !I_.A_._2 _- OV E R AL L T IME.::.L.;.c.1 N...:..:E=-.Sc..:Sc __ _ 

In general, project implementat io_n .. i~(pla~ .. an '·_>S··_in __ <>.~~_~!~L _______ .... ________ _ 
~~~chedu!E!...... ______________ .. _____ _ 

_ (b)~..!J~~of sc...~dtJl~ _________________ _ 

(c) Behind schedule 
~ -----

BLOCK (c): If marked, place an "XU in 

any of the bloc ks one thru eight that 

apply. This is I imited to key aspects of 

implementation, e.g_, timely delivery of 

commodities, return of participants to 

assume their project responsibilities, 

cooperating country funding. arrival of 

tech",!: ians. 

(1) AID~ PrograrT1......~..:....p.:....pr_o_v_a __ 1 _______________________ +-_ 
__ (2_Ump!ell1 .. e.':'~ing_~~ency (Contractor /Participating Agency /Voluntary Agency) 

.. _~3) Techn_I~~~ ______ .. ________ .. __________ . _________ _ 

... ---_ .. _--------------------_.-
(5) Cornmodltles (non·FFF) -------_.- .. ----- --- .. '- ._---- _ .. _--_ ...... __ ._ .. _ .. _--_ .. -----------_ .. _.- .. --

___ ~....oope~l...r:g~ ou~ry ... _____ . _________________ . ________ _ 
- ----

__ ..lZJCommodltles IF.f£L __________ .. _____________________ --\ __ 
(8) Other (specif y): 

__________ .... _!!~~_-_R I:S_O_ld.._R C_E_1I'i!' U_T-'.....S __ 

This section appraises the effectiveness of U. S. resource inputs. There follow Illustrative lists of factors, grouped under Implementing 

Agency, Participant Training and Commodities, that might influence the eff£:ctiveness of each of these types of project resources. In 

the blocks aft!!r only those factors which significantly affect project accomplishments, write the leiter P if effect is positive or satis-
factory, or the letter-N if effect IS negatl'/e or less than satlsfactor\'. -

1. FACTORS· IMPLEMENTING AGENCY (Contract Partrcipatln1: AgencyNoluntary Agency) 

024 I F N~~~-~-~-:-F.-~T";-:--:-~-:-~~~~~ -- - --- "1- .. -.0.-.32 .. g..u;-lit~, CO':tlJ~!_~henSlve~S_S . ..iInd candor of required repori-;-__ f p 
___ ~~~~~_~~~CE AN "x" IN ~~IIS ~L .. ~_C_K _____ ...... ~~3_Pr(~~Ptne=5 of required re~~.!.: ___ .. -+-E-
025 Adequacy._oftechn~al_know~ec1ge _______ .... _ _ ____ I..034_A~~r~~c.:_..!..~~rkSChedule I --lL 
026 unders.tandlng of proJ~_c .. ~ .. Purpos_e.-~ .---"--- _."-"--- _._, .. __ ~ .. __ 1~35 _~ .. o!k~~_~e~t_r~nsy~'-h.....~mer~can~ ___ .. =r p 
027 Project planning and man;Jgerne_n'--______________ .. __ .. _ __ 9~..§...._~~~!ng_relatlo.':'~ with cooperating country nationals 

028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment ---.----- --.-----~------ -
029 Effective use of participant tralnlne..~I .. e .. men'__ ___ . _ .. _____ .. _Q}_~~_ome office backstopping and substantive interest 

030 Ability to train and utillz~~~'-s..!il_ff ___________ .. _ _~~Imely recrurting of qualified technicians 

031 Adherence to AID administrative and other re ulrements 040 Other (describe): 

2, FACTORS-PART;...:ICccIP_A_N __ T:..........:..T-'-'R_A..:.;.INcc'NccG~ _____________ --, __ 

041 IF NO PARTICIPANT ELEMENT rN PROJECT. I TRAINING UTILIZATION AND FOLLOW UP 

PL ACE AN "X~:--'N T H~8--=-~CK: ____ -l~)/Af---05-2-A-pp-r-o-p-ri-a-te-n-e-s-s-o-f-o-r....;:ig-in_a_l_s_e_'e_c_t_io_I_' _________ --i __ 

PREDEPARTURE I 

:: ::::::~i:~t:g::gheo~~I~:try funding --------T 
OS3 Relevance of training for present project purposes 

r---------------------------1--

054 Appropriateness of post-training placement 

1----------------------------1--

055 Utility of training regardless of changes in project 
044 Host country operational conSiderations (e.g., selection 

procedures) ---'----------------------_._- -- -------_._----------_._----+_.-
045 Technical/profeSSIOnal qualifications 056 Abilrty to get meritorious ideas accepted by supervisors 

------------------------_._._-+--+---------------------------------~--

046 Quality of technical orientation 05 7 ,'\dequac y of performa nce 

04 7 Qua I ity of general or ientat IOn 058 Continuance on project 

---------------------------------.. --~---~------------------------------------r---
048 Partic ipants' collaboration in planning content of program 059 Availability of necessary facilities and equipment 

-------------------------.. - .. +----l-------- -- -.. ----.. ----------------------+---
049 Collaboration by partiCipants' supervisors in planning 

training 

050 Participants' availability for training 

OSI Other (describe): 

060 Miss ion or contractor follow-up activity 

061 Other (describe): 

UNCLASSIl"lED 
PRrNTED 8.68 SECURITY CLASSIFICATION Pa2e 6 
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SECURITY CL.ASSIFICATION PROJEC T NUMB ER 

J JL "'3 'j im N/A 
PART II-B - Continued 

3 FACTORS-COMMODITIES 

PLACE AN "X" ~e2 I loes I I oe4 NO 072 Control measures against damage and deterioration 
IN APPROPRIATE FFF NON-F~ F COMMODITY 

BI_OCK: '1:'1:' Iv EL.EMENT in shipment. r 
065 Timeliness of AIDIW program approval (i.e., PIO/C, 

Transfer Author izat ion). P 073 ,. ;,'."11 :;.easures against deterioration in storage. p 

066 Quality of commodities, adherence to specifications, fJ Readiness and availability of facilities. 
marking. 

1 p ----- ... --- -
067 Timeliness in procurement or reconditioning. I' (175 Appropililteness of use of commodities. p -.---.----. - ----- .---.~.--- -_ .. _ .... _- -- -"--- . - - --_ .... --- .. __ . - --_._._---------_ . ---,--
068 Timellnes~~_~hIPme~:~~f ent~_-_-------1.- 076 Maintenance and spares support. 

-.------------
069 Adequacy of port and Inland storage facilities. __ ~~_ 077 Adequacy of property records, accounting and controls. 

1----

070 Timeliness of shipment from port to site. 
078 Othor (Describe): 

IP 
071 Control meas ures aga i nst loss and theft. p I 

Indicate in a concise rlarrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project implementation, (;overing both Significant achievements and problem areas. This should include any comments about the 
adequacy of provision nf direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow, For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the 
status of that input (see Detai I ed Instruct ions). 

Discuss separ~tely (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities, Where 
above listed factors are caUSing significant problems (marked NL describe briefly in the appropriate narrative section: (1) the cause 
and source of the prob lem, (2) the consequences of not correW ng It, and (3) what correct ive act ion has been taken, ca lied for, or planned 
by the Mission. Identify each factor discussed by its number. 

079 NARRATIVE FOR PART "-B: (After narrative sectien a. Overall Implementation Performance, below, follow, on form AID 1020-251 
as needed, with the following narrative section headings: b, Implementll\!/ Agency, c. Participants, d, Commodities, List all narrative 
section headings in order, For any headings which are not applicable, mark them as such and follow immediately below with the next nar­
rative section heading,) 

a, Overall Implementation PerformMce. 

PART lJ B 

p 

Hoth the loc-il and .!. So staff c' JI{S ar'-.! competent and 4ualL.'ieri to administer 
the i'oodlistribution program o The greatest jJroblem is wj th the .::.&.d::inistrative 
capability of l.iw counterpart o!'G,lnizationo This is very spot tyo In the 
Guatt.:mala City ofi'ice and in sume of the field centers administration is goodo 
But in others it leaves SOl'lnthing to be desi!'\~d" rlwre ;1: ... 5 been some improve,r.ent 
over the years but one 0 [' L:le major problems ll:l.s been L Ie fact tilat in many cases 
the p·.:rsonnel ha'.-ilinG the proGram are volunteersu These change frequently also 
so trlat it is dif:'icult to maintain ~!811 trained peo;)le at all Umeso Another 
factor h:"1s been a lac:. of funds in many of the centers in the country g rhis 
has, in :nall,Y cases, hindered op..:rations g 

One boon, however, lls been t!w .Jr'ovision or' locally donuted foods as \-/ell as 
some donations from abroado In a'j.lition t.u t,he fJrivute donations it would be 
of value also to obtain more assisLnce from the QV}o 

UNCLA3S1 'll!:D 
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UNCLASSJ d lID N/A 
PART III - ROLE OF THE COOPE R A T..:..:IN..:..:G=-=C-=O-=U~N:....:T~R:....:Y ____________ _ 

The following list of illustrative items are to be considered by the evaluator. In the block after.£!!!1 those items which significantly 
affect project effectiveness, write the letter ~ if the effect of the item Is positive or satisfactory, or the letter!! If the effect of the 
item is negative or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS: 

080 Coordination and cooperation within and between ministries. 

081 Coordination and cooperation of LOC gov't. with pLtJlic and private institutions and private enterprise. P 
082 Availability of reliable data for proll'ct planning, control and evaluation. p 

.~-------------------------------------r~ 
083 Competence and/or continuity in executive leadership of project. P 
084 Host country project fund_i-'ng"-.________ N 
085 Legislative changes relevant to project purposes. ___ . ____________________________ _ 

086 Existence ilnd adequacy of II project-related 1.0~~~~~a!~'2.:.._______ =RN/N 
087 Resolution of procedural and bureaucratic problems. _______ . ----------------------------------
088 Ava illlb i I ity of LOC phys ica I resource inputs and/or supporting serv ices and fac i lities. 

-------------- I P 089 Maintenance of facilities and equipment. ____________________________ +~ 
--'-''--'---'------------

090 Resolution ot tribal, class or caste problems. 

091 Recept Ivity to change a~ innovation. 

O~ Politkal conditions specific to project. ___________________________________ ~~ 

093 Capacity to transform ideas into actions, i.e., ability to imple:.:.:m.:.:.e.:.:.nt:...p~r.:.:.o!':Je.:.:.c.:...t '-p.:.:.la.:.:.n.:...s.~ _________________ _+-. ..=.p 

094 Intent and/or capacity to sustain and expand the impact of the project after U.S. input.::.s_a_re--..:te_rm_I..;.·na_t.:.;:e..:..d.:.... ________ . __ -;U_-'-'N 
095 Extent of LOC efforts to Widen the dissemination of project benefits and servic~e-=-s: .. --------------------iU 
096 Utilization of tr<lined manpower (e.g., par!!Eipa!!~ coun~rp~~.!.echnicians) in pro-,ic...e.c_t_0..cpe_ra_t_io_n_s_. _____________ -1 __ 

097 Enforcement of relevant procedures (e.g., new-'.L~.tablis~d tax collection ~nd~a.:.lId.:...i.:.t.:.:.s.!..ys.:..:t"_e_m~). ______________ +_-

098 Other: 

P 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 

099 Level of technical education and/or technical experience. 
.. _-----------

100 Planning and manage~en~_s_k_i.!_ls_. ___ . __ . __________ -__ --~_--_-_-__ -~_--_-_-_-_.-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-__ -_-_-_-_-_-_-_-_-t-I--_.1' 
101 Amount of technician man years available. 

102 Continuity of staff. 
----·-----------------__ -+-_p/N 

103 Willingness to work in rural areas. 

104 Pay and allowances. 

105 

In the space below for narrative prOVide a SUCCinct discussion and overall appraisal of the quality of country performance related to 
this project, particularly over the past year. Consider inlportant trends and prospects. See Detailed Instructions for an illustrative 
list of considerations to be covered. 

For~ those items marked.!! include brief statements covering the nature of the problem, its impact on the achievement of project 
targets (i.e., its Importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note. 

106 NARRATIVE FOR PART III (Continue on form AID 1020·25 I): 

IJ j \;1T III 

106 Overall cuuntry perforlr,a:lce can onl,',' be considered aa adequateo There is 
room Lor improvemento The major .t'actor here is that the GOG has only 
minimal involvement j n this prol.;ramorhe counterpart agency with which 
cns \-lorks is not a GOG entity, but a church group ... ~lLthis. or~n 
becomes stronger, and it is currently beine; strentithened thro~h reorga= 
nizations, it may be pos:3ilJle to obtain mOt'e 1100 input 0 Local privatg . 
contributions to the program have been in~reasingu One of the principal 
difficulties i:1 tile op,~ration of t!1is pro;;ram is the fact that the work 
in the field must be d,ne, almost en Lirel.y , by vollmteer laboro 

084 As mentioned in t-art II H, host country funding could be increased to 
provide additiunal com~'1odities 

086 See ahoveu 

j : ICLA3f;I I" j SD 
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SECURITY CLASSIFICATION UNCLASSI :'ll,;D 
PROJEC T NUMB ER N/A 

PAR CONTINUATION SHEET 

This sheet Is to be used for any Narrative Sections for which sufficient SPCiCtl has not been provided on the form. Identify each 
narrative by Its Part lind Section Designation. 

OclB 1:J some cases better warehousinG facHi ties c. uld be fJrovided and 
better training 01' reople haudlin6 t.he fJrocram in L:le (:leldD It is 
realized that t.i1e latter :i s difficult because of fr(!quent turnover 
of personneL 

094 It is extremely doutltful "hat much real thou:~ht has been 'Jiven to the 
possibility 01' termination of iJ o So sU~JPorto Adequate funding ~ould 
be di{ ~'icult to obtain Q 

102 As mentioned above, this :is a continual problem since many of the 
volunteers dr0 t ) out of the proGram when t.lle,;, find how much \'lOrk is 
involved 0 

UNCLASSI ~;'I ED ~1 
P'UNTI:O .... SECURITY CLASSIFICATION Page No. 
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SECUR,TY CL.A5:.,FICATION PROJF.C T NUMBER 

UNCLAS;jl_"] ~~D .. 
________________ -'-P-'-A.:.:.R=-l:-' -=.I-,-V - p"ROGRAMMING IMPLICATIONS 

_________________ :-IY_-_A_-~EFFECT ON PURPOSE At-{) DESIGN 

N/A 

Indicate in a brief narrative whetha the Mission experience to date with this project and/or changing country circumstances call for 

some adjustment in project purposes or design, i¥ld why, and the approximate cost implications. Covet' any of the following considerations or 
others that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or cOlfltry situations 
that were described earlier can simply be referp-nced. The spelling out of specific changes should be left to the appropriate progTamming doc­
uments, but a brief indication of the type of change '.:ontemplated should be given here to clarity the need for change. 
For example, changes might be indicated if they ,'Iould: 

1. belter achieve program/project purposes; 
2. address more critical or higher priority puriloses within? goal plan; 
3. produce desired r .. sults at le~s cost; 
4, give more assurance of lasting institutional development upon U.S. withdrawal. 

107 NARRATIV~ FOR PART IV-A (Continue en forrn AID !!Y2(}25 I): 

Any change in emphasis sh,.uld be directed tow.rd increasing the GOG 
involvement 0 ~xcept C()r payment ot' inland freight, they make no other 
contribution at present,. CRS a!ld its counterpart agency will both be 
willinG to cooperate in this goal but some reluctance can be expected 
from the GOGo This is due to the fact that they have not been more 
involved before and, of course, to t:le shortage of funds which can be 
made available for this programo 

Although the USAID has fJreviously submitt.ed future Pu Lo 480 projections 
showing stead,; increm,.mts, we nOH believe, in li!:;ht of Lile substantial 
financial implications, tile unhealthy degree of ps,Ycholo...;ical dependency 
built intu tile current approdclJ] the conflicts with our programs to increase 
Guatemalan agricultural production, and serious ofJerating problems that 
tnis is an unrealistic course,. If we intend the G()U eventually to assume 
resfJonsibility for these programs, our contributions to them cannot continue 
to increaseu Each yearly increment makes it more difi.·icult to persuade the 
GOG to assume that restJ0nsibilitYQ Therefore, we are leveling off and 
preparing the way for an eventual decrease in our commitment, other than 
pre~school Haternal/Child feeding programso 

IY-B - PROPOSED ACTION 

108 This proiect_!hou~d be (Place an "X" in appropriate block(s)): 

1. Continued _~~~~!~~hed_ul~i.~.~~:. ____ .. ___ . __ . ____ ._._. _____ . 

2. Continued with minor changes in the PIP, mod .. ul Mis 5 io;,n level (not requiring submission of an amended PIP to AID/W). 
---.-~-. 

---------- --.-----.--- --. .--f---
3. Continued with significcnt ch~~.0..!.~,,- PIP (but ~~ sullic i~t~l!.~ a ,evised PROP). A formally revised PIP will follow. 

4. Extended beyond its present schedule t?_JQ_a.:e): _~..?~D~~-Yr. _ .. Explain in narrative, PROP will follow. 

5. Substahtively revised. PROP will follo.w. ___ ._ .. __________________________________________ I-__ A 

6. Evaluated in depth to determino i_~ efiectiv~.J':!!.~~__'_on~d.:d~u:..:ra::.ti:.::o~n!.... _________ . ________ . __ -1-_ 

7. Discontinued earlier than presently scheduled. Date r~commend"d for termination: Mo. Day Yr. -- --------- .. --=-~----=-.:.....:..~=~=~...:....==------+--
8. Other. Explain in narrative. . __ ._--_. __ . __ .. _----------------------------_.-

109 NARRATIVE FOR PART IV-B: 
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