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MEMORANDUM

TO: D/USAID /Haiti, David Cohen

FROM:  RIG/A/T Acting, Lou Mundy gwb/

SUBJECT: Audit of USAID/Haiti Project Components Managed by the Welfare
Committee of Pignon, September 1, 1987 to September 30, 1989

This report presents the results of a non-Federal financial audit of the Welfare Commiitee
of Pignon (Committee) in Haiti for the period September 1, 1987 o September 30, 1989.
The audit was part of a series of five audits performed to evaluate entities receiving
funding under the Mobilizing Mothers for Child Survival Project - USAID/Haiti Project No.
521-0194 and the Private Sector Family Planning Project - USAID /Haiti Project No. 521-
0189. The accounting firm of KPMG Peal Marwick prepared the report which is dated
October 29, 1990.

The Commitiee, a private voluniary organization, manages a hospital as well as programs
in agriculture, community development and pre-natal care. A.L.D. funds were provided
to the Committee through subgrants for a variety of activilies. Under the Mobilizing
Mothers for Child Survival Project funds were provided to finance a pre-natal care
program. Funds receieved under the Privaie Sector Family Planning Project were Lo
promote family planiiing in Pignon, Haiti. The audit coverage included US$173,172 of
A.LD. funds advanced as well as other revenue totaling US$242,713.

The purpose of the audit was to report on (1) the fairness of the fund accountability
statement for the projects' components managed by the Committee, (2) the adaquacy of
the Committee’s internal control structure, (3) the Committee’s compliance with terms
of the agreements and applicable laws and regulations, and (4) the Committee’s financial
and managerial capability to administer ongoing and future USAID/Haiti projects.

Peat Marwick found that although the Commitiee had maintained adequate accounting
records and sufficient documentary evidence for revenues and expenses related to A.I.D.
funds, they were unable unable o salisfy themselves as to the propriety of other funding
and completeness of the revenues and expenses from other sources. Because of this
scope limitation Peat Marwick disclaimed an opinion on the Commitlee’s fund
accountability statement. The auditors identified questionable costs totaling US$7,569
related to the Private Sector Family Planning Project.



With respect to the internal control structure of the Committee, Peat Marwick conducted
only a preliminary review due to the previously mentioned scope limitations. As part of
this review they identified material reportable conditions in relation to (1) maintenance
of accounting records for the institution as a whoie, (2) maintenance of adequate support
for the allocation of expenses to projects, and (3) control over cash expenditures.

In its report on compliance with agreement terms and applicable laws and regulations,
Peat Marwick was unable to express an opinion due {o the previously mentioned scope
limitations. The auditors did, however, identify one material area of noncompliance
which consisted of failure to declare employees’ salaries to tax authorities as required by
Haitian law. The auditors qualified their opinions on the Committee’s management and
financial capabilities to administer ongoing and future USAID/Haiti projects, due to the
absence of an administrative procedures manual and adequate and integrated financial
management information and accounting systems.

The draft report was discussed with Mission officials and Committee representatives on
September 7, 1990. Committee representatives generally concurred with all findings and
recommendations contained in the report.

We are including the following recommendations in the Office of the Inspector General's
audit recommendation follow-up system,

Recommendation No. 1

We recommend that USAID/Haiti negotiate a settlement with the Welfare Committee of
Pignon for US$7,569 in questioned costs, representing unallowable gas and vehicle
maintenance costs under USAID/Haiti Project No. 521-0189, included in the Peat
Marwick report dated October 29, 1990.

Recommendation No. 2

We recommend that USAID /Haiti provide technical assistance to the Welfare Committee
of Pignon to iacilitate developing and implementing a plan for improving the Committee's
internal controls, compliance, and management and financial capability in the areas
identified in the Peat Marwick report dated October 29, 1990.

Please advise this office within 30 days of actions planned or taken to clear the above
recommendations.
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We considered this material instance of noncompliance in forming our
opinion on whether The Committee’s fund accountability statement is
presented fairly, in all material respects in conformity with generally
accepted accounting principles, and this report doves not affect our
report dated October 26, 1989 on this financial statement.

This report is intended solely for the use of The Welfare Cpommittee of
Pignon and U.S. Agency International Development. This restriction is
not intended to 1limit the distribution of this report which, upon
acceptance by the Office of the Inspector General, 1s a matter of public

AP ok M il

October 26, 1989
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ADDENDUM

Please find attached the management's comments to the RIG/A
audit performed on the Comite de Bienfaisance of Pignon.
Due to the distance between Pignon from Port-au-Prince some
supporting documentation is not included with the comments
but will be sent to the auditors and the RIG/A office by
the end of October:

~For Al: A copy of the books and ledger listed.
-For A5: Copies of three proformas.

Also the following information should be considered as an
integral part of the management comments:

Al: An IPPF technical assistance team visited
Pignon from September 24 to 28 1990 to begin the
work on the . integration of the accounting
systems. The team is planing an other visit at
the end of November 1990. It is expected that
Pignon will ‘"have an integrated - financial
reporting system in place and running by the end
of March 1991.

A2 & A3: A meeting between IPPF and URC/VACS and
Pignon is scheduled for October 26, 1990 to
discuss a method of allocating shared expenses
between the projects.

A4: Please see attached VACS monthly report.
A6: URC consultant Jim Villalobos visited Pignon
to work with Pignon staff on an updated
personncl manual on August 20 to 30 th and
October 2 to 3. We expect to send the updated
personal manual at the end of October 1990.

A8: See Al.

For Dr. Guy Theodore,
Yann Derriennic URC/VACS

REFORESTATION DEVELOPMENT




