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L. Brietr Prodect dHistoss

The Small Project Assistance (8PA) Progranm was created on January 28,
1283, when Peace (orps Direcior, Loget Miller Puppe and ALI.D.
Adninistrator, M. Peter MoPherson, signed 2 “emorandun of
Understanding Detween the institutions o define the procedm os under
which SPA funds would be provided by AJI.D. The 3PA Progranm is
designed to encouragse and supoort self-halsn efSsris Ty lexsal
commanities by funding projecte throwgh Daace Corps Volunteers,

The LOP amount of USS160,500.00 is the result of an original
agreenent and three ameninments which were signed under A.I.D. Project
Humer 598-0625. (See attached table wi<h 3P3 Progran Agreements),

Peace Corps, during the life of Project 3P4 5398-0625, spent a total
of US8165,938.00 for project activikties., Arcording to ALI.D.
ecopunts, 3 total of USS151,199.00 was dishbursed to Peace Corps/D.R.
axring the aforementiconed pericd, thus the difference of USSLS,740.00
was cotained frow. other Peace Corps resources.

IT. Delivery of Projent Imputs and Accomplishments:

During the FY 1983, a2 total of USS$38,402.00 was disbursesd by A.I.D.
in fowr model nrojects:

&) Small Consmer Store {3uen Hmbre).

%) Small Animals Project {Finca Smn José).

c) Self-sustaining farm (Fre.ce de Mojeres Amantes del Progreso).
d) 2groforestry Demonstration Project (La Siembra).
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During FY 1986, SPA Project
33 subproject These USSSO
Thre. of the SPA Agreenent.
Y 1986 are us follows:

Tvoe of Autivity

ricultwe
Business
Solar Energy
Commnity Const. Fecilities
Health
Animal Raising

AS we can see in the above
activities were related o

Agricultire were the most common.
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Toral Aokivities

tanle, during FY 1985, the most important
Health, while in 1986, Business and

The main reason Sor this is that,
latec activities were funded throuwh SPA

Health, a separate entity fron the SFA Progran.
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The counterpavt contribution for each of these community projecis was
establiished at 25% 1 st oo the total ;*:J;-%:_ oost,  punterpart
conrributions ware Lapor and administrative
2osts.

V. Progress Towards Achievement of Pro

Thz omalsn parpose of the orozvan, to e &
selfi-hely effores of locel commamities by finmancting small project
activities hrouch Peace Jorps wolinieers, was achieved to 2 great
tent. To date, relatvions with ?sa.,:::e Corps and @ ]
nstitutions have been entunced thanvs o the financial support of
the SPA Progran.

Project SPa 598-0625 has achieved the goal of supporting Peace Corps
Volunteers activities and has significantly contributed to the
acpeptance and sucoess of fhelr gra assromts work in the Dominican

%‘c&:}, .

V. Reguirement for Continued Monitorino

There is no reguirenent Sor m. ved monitoris ng of project
activities due o the ¢ r;:zir’ @ all activities related to SPA
Acreenents for FY 1983, 1984@ 1985 argd 1986 {Project SPA 598-0625).

Vi. Sumary of iessons isamed

= T demand for SBA Prograc activities increased as it became
mouwn in the el comumities. In 1986, it was necessary to
gstablish an amerdment to the original SPA Igreement to include
Heal th-Related Activities.

-  In November, 1987 the SPA Coordirator position was created to
improve the monitoring and follow up process of the Program.

- On July 21, 1988, activities related to SPA Amendment No. 3 were
terminated with 2 delay of six months., The BACD for activities
was Decexber 31, 198‘7 mut most of the PCVs took more than one
year for project activity completion.
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