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Agricuelitural School %o increase its feaching capabiliries by
supplying additionzl eguipsent, This has been successfully
accomplished,
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ViI. Requirenent for Ifurther Dazz Analysis or Evaluarion

The type of assistance given under this grant precludes the neced
for further data analysls, or an end-of-project evaluaticn. USAID/DR
could eventually carry our an evaluation fo determine 1f after six
years of the grant, the existence, condition of, and use given to any
of the dorated eguipment has met Its goals and purposes; e.g. how

many students have graduated wno were trained with the donated
supplies.
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Although this project could be considered a successful one, it
siiould be noted that the reason for the delar in closing oat this
activity resis upon the fact that: 1) this project was prepared by
4.7.D./W; 2) ¥ission staff had initiallv iitcle participation in the
manitoring process; and 3) the project was carried-sul as a side
projeci. As a comseguence, when the backstepping person in the
¥ission leaves, this almost always causes a vacuum in Che project
implementation and/or sonitoring. This particular project was the
effect of an agreement between A.1.D./%W PPC 0fFfice and the Salesian
Society in the U.S., using D.A, resources earmarked to the Mission.
With the exception of the preparaticn of the PIQ/T, verr little was
reguired from the Mission in teras of monitering, supervision or
evgilurrion of the proijecr,
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