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RURAL DEVELOPMENT
PROJECTS

Actuator for Socio-Economic Progress:

Rural Enterprise. This project is intended to benefit

small-scale rainfed farmers of the municipalities of Tayug

and San Nicolas in Pangasinan by increasing their yield and
incomes as a partial solution to the problem of rural poverty in the
province. At theend of three years, the project will have achieved
the following: 1) increased the levels of income of 300 farm families
by as much as 50%; 2) improved the production capacity of 150
limited resource farmers by year 2 and an additional 150 farmers by
the end of year 3; 3) diversified crop production through the
introduction of high value crops, high yielding crops or improved
seed species; 4) provided 300 small-scale farmers with access to
credit; 5) provided skills training in crop improvement practices
and entrepreneurship development; 6) provided marketing
assistance to farmer beneficiaries as necessary; and 7) organized the
beneficiaries into cohesive work groups or associations.

DATE STARTED: 23 APR 87

LOCATION: PANGASINAN

GRANT COMPLETION DATE: 23 APR 90



Development of People’s Foundation, Inc.: Accelerated Area
Development Project. This project aims to accelerate the provision
of key development services, including those which may increase
incomes, to fifty (50) barangays located in two provinces of Region
XI - Davao and Davao Sur - and in Davao City. Local proponent
organizations will receive funding support, through sub-grants, and
will implement subprojects targetting the problems of lack of basic
services and low incomes within poor communities. At the end of
three years, the project will have achieved the following: 1) water
system subprojects that will increase access to potable water from the
current 10 to 50% to at least 70% among a minimum of 35 of the 50
identified barangays; 2) livelihood subprojects that will increase the
annual incomes of a minimum of 30 families per barangay by at least
P3,000; and 3) health subprojects that will increase access to basic
health services (e.g., immunization, construction of sanitation
facilities, deworming activities, supplemental nutrition programs,
and health education) by at least 50% above their present levels.
LOCATION: DAVAO, DAVAO SUR, & DAVAO CITY

DATE STARTED: 09 MAY 88

GRANT COMPLETION DATE: 08 MAY 91




Benguet Corporation Foundation, Inc. (BCFI): Benguet
Community Development Project. Project objectives are: At the
end of the grant period, the following subprojects will be
functioning and viable: 1) Bobok Woodcraft Subproject--this
subproject will train about twelve workshop production groups,
with each production group managing a group business venture.
Each production group will have approximately 25 members. Each
member will be employed by the workshop and will be paid on a
piece-rate basis. Approximate number of target direct
beneficiaries is 300 individuals. 2) Bisal Handicraft Workshop--this
subproject will be operated based on the same principles as (1)
abcve. Approximate number of target direct beneficiaries is 300
individuals. 3) Agri-based Income Generating Projects--this
subproject will assist approximately 150 target farmer-
beneficiaries to increase their agricultural productivity through
improved vegetable farming and livestock raising.

LOCATION: BENGUET

DATE STARTED: 30 AUG 86

GRANT COMPLETION DATE: 29 AUG 89




WINROCK (ADC):
Agricultural Policy Analysis. Project objectives are: 1) Al the
end of the grant period, the Department of Agricultural
Economics and the Center for Policy and Development Studies
(CPDS) at UPLB will have improved institutional capability to
undertake policy analysis inagriculture. The Department of
Agricultural Economics CPDS are the most suitable centers for
agricultural policy analysis from several points of view. UPLB is
the locus of the strongest research and teaching institutes in the
agricultural sciences, and agn(ulluml policy analysts should
work with physical scientists
to ninderstand the interaction
between policy and
technology. In addition, the
Departments of Agricultural
Economics and CPDS already
have a staff of well trained )
people. Many of these form the g
core of the informal
Agricultural Policy Working
Group formed one year ago, - 3
which consists of social and physical scientists from UPI Ban(l
other Philippine academic institutions. This group has already
prepared a number of valuable policy studies and proposed a
program for future policy work; 2) The principal outputs
expected from the grant assistance are the results of the studics
done by the ADC, the three research fellows and other research
grantees; 3. Itis expected that publications will result {from the
above research. Inaddition, publications from non-fellowship
holders will be encouraged by allowing them to apply for
publication grants.
LOCATION: U.P. LOS BANOS
DATE STARTED: 28JUNS85
GRANT COMPLETION DATE: 30 SEP 88




Ilaw International Center:

Remote Islands Development Project. The purpose of this
project is to test, demonstrate, and implement an effective and
cost-efficient approach to remote islands development. Six small
1slands northwest of Bohol are being targetted in an area that was
once highly productive of fish and marine life, but is now
seriously degraded due to improper fishing practices and
siltation. Specific project objectives are: 1) atleast 750 families
shall be provided access to credit for economic livelihood projects;
2) at least 6 experimentation/demonstration projects shall be
established for evaluation of new technologies using local
resources that caneither generate income or rehabilitate local
resources; 3) at least 500 women and youth shall receive skills
training that will enable them to undertake home-based income
generating projects; 4) at least 1,000 men shall receive livelihood
training that will improve their skills in existing occupations or
enable them to undertake new ones; 5) 1,800 families shall
participate in community sessions which will increase their
awareness of ecological problems and help them toinitiate
appropriate and workable solutions; 6) 420 community leaders and
volunteers shall be given training in leadership, project
identification, implementation, management, monitoring and
evaluation, and credit and financial management; 7) 230
provincial, municipal, and barangay officials, technical agency
personnel and leaders from various sectors in this area shall be
sensitized to the problems of the islanders through orientation
sessions and shall be mobilized to respond to community
economic initiatives and to assist the communities with their
resource conservation efforts;and 8) 75 national and regional
government officials and agency representatives shall be oriented 1o
the problems of the islands and assisted in acting as advocates for
sound national and regional planning and collaboration.
LOCATION: BOHOL

DATE STARTED: 12 AUGS88

GRANT COMPLETION DATE: 11 AUG 91



Kapwa Upliftment Foundation, Inc. (KAPWA):

Davao Comprehensive Livelihood Promotions Project. Project
purpose: To improve and augment the earning capabilities of the
poor in five central zones located in Malabog and the Malabog
mission zone of Sinuda. For each of the zones of Malabog and
Sinuda, there will be a zone association whose objectives will be
toincrease the income and purchasing power of the members and
ten verification/demonstration farms established with trained farm
leaders who will also act as para-extension workers. Training on
setting up an organization, management principles applied to an
organization or an individual farm, and participatory project
planning, implementation, monitoring and evaluation, credit and
cash management will be provided. Financial assistance will also be
extended to qualified farmers.

LOCATION: DAVAO

DATE STARTED: 16 MAY 86

GRANT COMPLETION DATE: 15 MAY 91




Mercy Corps International:

Hoilo Economic Development Project. The purpose of this
project is to increase the agricultural productivity of the target
beneficiaries in nine communities in the province by 52% thereby
resulting in increased incomes of up to 15%. Specific objectives
are: 1) provide training to a total of 2,498 farmers on soil erosion
control, proper land use, improved planting technologies,
livestock management and cooperative development; 2) provide
farmer beneficiaries with access to credit enabling them to purchase
the agricultural inputs and equipment necessary for productive
farming; 3) strengthen local agricultural cooperatives through the
provision of technical assistance and the infusion of additional
capital for their agricultural activities; 4) provide extension
services with 3 technicians who shall be hired to work full-time; and
5) provide and strengthen support services related to marketing and
storage of agricultural products.

LOCATION: ILOILO

DATE STARTED: 30 SEP 88

GRANT COMPLETION DATE: 29 SEP 90

Mother Rosa Memorial Foundation:

Tarlac Integrated Development Project. The purpose of this
projectis to: (1) increase the productivity of target farmer
beneficiaries, and (2) increase the incomes of landless rural
workers and women beneficiaries. At the end of the project, at
least 17 farmers associations, 12 landless rural worker groups and
6 women's groups shall have been provided with technical and
financial assistance. The estimated number of direct beneficiaries
is 1,100.

LOCATION: TARLAC

DATE STARTED: 21 SEP 88

GRANT COMPLETION DATE: 20 SEP 91
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Mother Rosa Memorial Foundation:

Productivity Program in Pampanga. Project objective is to
increase the agricultural productivity of target farmer beneficiaries
and to increase the income of target landless rural workers, out of
school youth, and women beneficiaries. This will be done by
making credit available to (1) farmers who do not qualify for
regular bank loans; and (2) landless rural workers, out of school
youth and women target beneficiaries who have feasible and viable
income generating projects. At the end of the project, approximately
30 associations, with each association consisting of at least 50
members, will be assisted. These associations are: a)10 farmers'
associations; b)7 landless rural workers' associations; ¢)6 out of
school youths' associations; and d)7 women's associations.
LOCATION: PAMPANGA

DATE STARTED: 15 MAY 87

GRANT COMPLETION DATE: 15 MAY 90

Xavier Science Foundation: Project Lovola. Project
purpose isto help increase the income level of its target
direct beneficiaries, enabling them to graduate from the low
income group at the beginning of the project to a higher average
income group at the end of the project. It is expected that income
will increase from an average of P 600 to P1,200 to P1,800, thus
approximating the total poverty thres’:hold of P1,200 (rural) and
P2,000 (urban) or an average of P1,600. A secondary purpose is
to improve the health status of target beneficiaries. Project
outputs are: (1) By the end of year one and a half, there will be
320 target hiousehold beneficiaries assisted by the project who (a)
show increased income and (b) show improved health status as it
relates to communicable disease. (2) By the end of year three,
there will be an additional 300 target household beneficiaries
assisted by the project who (a) show increased income and (b)
show improved health status as it relates to communicable
disease.

LOCATION: MISAMIS ORIENTAL

DATE STARTED: 23 APR 87

GRANT COMPLETION DATE: 23 APR 90



UPLAND AND MINORITY
DEVELOPMENT

Benguetcorp Foundation, Inc. (BFI):

Benguet Livelihood Development Project. Project objectives
are: By the erd of the grant period, 1) atleast 15 operational and
viable farmer organizations with a minimum membership of 30
margiral farmers shall have been formed; 2) at least 450 marginal
farmers shall have been provided with basic financial assistance
and training on appropriate production skills and farm
management; and 3) at least 30 three-day training programs shall
have been conducted to enhance the management capabilities of
farmer organizations and develop/improve the technical skills of
farmer beneficiaries.

LOCATION: BENGUET

DATE STARTED: 12 AUG 88

GRANT COMPLETION DATE: 11 AUG 91
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Benguetcorp Foundation, Inc.(BFI/ICAP):

Accelerated Land Tenure Program. Project objectives are:
1) to secure ownership rights to certified alienable and disposable
lands for the Ibaloy and Kankanay tribes people of Benguet, and 2)
to help them increase their income through efficient use of their
land and agricultural resources.

LOCATION: BENGUET

DATE STARTED: 22 MAY 87

GRANT COMPLETION DATE: 14 MAY 90

CARE/Philippines:

Upland Farmers Productivity Program: Project Purpose is to:
1have awarded eighty (80) Certificates of Stewardship Contracts
to project participants in cooperation with the Bureau of Forest
Development; 2)generate full and part-time employment for 210
farmer family beneficiaries; 3)fully develop 420 hectares planted
with short-term cash crops and the remaining 210 planted with
perennial crops; 4)improve a total of approximately 5 kms of
existing logging roads and construct an addidonal 4 kms. to
increase access to market facilities; 5)provide capital assistance to
210 farmer beneficiaries for their farm activities through a loan
component; and 6)form a non-stock, non-profit corporation to
provide technical and marketing assistance to the communities
served by the project.

LOCATION: ORIENTAL MINDORO

DATE STARTED: 30 MAY 86

GRANT COMPLETION DATE: 29 MAY 89




Catholic Relief Services (CRS):

Organization and Development of Farmers’ Cooperatives.
Project objectives are: 1. Within three years, or eight cropping
periods, the ACDC would have assisted four existing farmers'
associations to become viable cooperatives. Each of the four farmers
cooperatives will have the capability to: a) Manage and operate a
solar dryer, a warehouse, a coup store, and either a corn sheller or
palay thresher; and b) Implement a savings and loan program.
During the grant period, each of the four cooperatives will aim to: a)
Build up share capital of individual farmer members to ensure
capability to buy his/her own agricultural inputs by the veginning
of the fourth year; and b) Increase membership. 2. Within three
years, the ACDC will have assiste.i the Notre Dame Foundation
(NDF) to improve its marketing services for the target cooperatives.
LOCATION: COTABATO

DATE STARTED: 30 AUG-85

GRANT COMPLETION DATE: 31 MAR 89

13



492-0367-G-SS-8168-00

Paninindeg Sa Ranao Association of Rural Workers,
Inc.: Maranao Agro-Forestry Development Project. The
purpose of this project is to assist low-income Muslim farmers in
Lanao del Sur provide adequate and nutritious food for their
families. The means of achieving this goal are a) training to
improve food production and preparation and b) conservation
efforts to protect farms from further erosion. Beneficiaries of this
two-year project are 100 Maranzo Muslim households
(approximately 600 persons), located in the communities of
Balindong, Lumbaabayabao, Poonabayabao, Maguing, and Taraka.
LOCATION: LANAO DEL SUR

DATE STARTED: 01 OCT 88

GRANT COMPLETION DATE: 01 OCT 90

Philippine Association for Intercultural Development
(PAFID): Tribal Filipino program . The purpose of the project is to
improve the well-being of Filipino tribal communities by helping
them secure ancestral lands and improve the productivity of these
lands. PAFID shall act as a liaison between the communities and
the government or private resourse agencies which can potentially
assist them. In its work with the tribal communities, PAFID aims to
help them attain a level of organization and problem solving abil-
ity with which they can deal effectively with outside agencies in
securing the rights and services to which they are entitled. In its
work with the resourse agencies, PAFID aims to sensitize them to
the special needs of the tribal communities and to assist them in
adapting their operating procedures to facilitate interaction with
the tribal communities.

LOCATION: NATIONWIDE

DATE STARTED: 21 SEP 88

GRANT COMPLETION DATE: 20 SEP 89

14



South Cotabato Foundation, Inc.:

Southern Upland Agrotechnology Program. The goal of this
project is to assist poor upland tribal communities (Bilaan and T'boli)
achieve basic self-sufficiency through an integrated community
development program. Emphasis in this program is placed on
securing land tenure, improving marketing, and increasing
agricultural productivity. By theend of the three-year grant period,
the project shall have achieved the following: 1) 100 families shall
have acquired stewardship agreements for at least 500 hectares
through the Integrated Social Forestry Program of the Forest
Management Bureau; 2) 150 families shall have improved their
farms using permanent vegetative contour barriers to control
erosion and diversified farming techniques; 3) 20 community
technicians have been trained to assist families of their sitios in
making these improvements and shall serve as an on-going resource
to their communities on new crops and cropping method; 4) a buying
station shall have been established which will enable beneficiaries to
sell at least 30% of their marketable produce at higher prices than
what they currently received; and 5) one community per sitio
shall have been established with responsibility for planning and
supervision of on-going program services.

LOCATION: SOUTH COTABATO

DATE STARTED: 01 JULS88

GRANT COMPLETION DATE: 01 JUL91




Xavier Science Foundation:

Mindanao Lumad and Muslim Development Center. The
Mindanao Lumad and Muslim Development Center (Center) aims to
identify existing Lumad and Muslim groups and to develop these
groups into viable PVOs. The Center will also assist the organized
PVOs to seek funding assistance and to implement participatory
community development projects to improve the standards of health,
education, and income of Lumad and Muslim communities. The
following outputs shall have been achieved by the end of three years:
1) 24 Lumad and Muslim groups shall have been developed into viable
PVOs with atleast 12 of these PVOs registered with the Securities
and Exchange Commission; 2) 12 of the 24 PVOs shall have been
registered with the USAID PVO Co-Financing Program and/or other
donor agencies; 3) 24 Lumad and Muslim PVOs shall have been
assisted in the conceptualization and preparation of proposals for
community development projects for submission to various funding
agencies; 4) a directory of Muslim and Lumad PVOs shall have
been developed; and 5) technical assistance and.training shall have
been made available to at least 24 Muslim and Lumad PVOs.
LOCATION: MINDANAO

DATE STARTED: 09 MAY 88

GRANT COMPLETION DATE: 08 MAY 91

-WELCOME PARTICIPANTS.
QMJFCT DEVELOPMENT FOR MUSLIM PYOS

4




INCOME-GENERATING
PROJECTS




Benguet Corporation Foundation, Inc. (BFI)/St. Louis
Extension Institute for Small Scale Industries:

St. Louis Community Credit Program. Project objectives .re: By
the end of the grant period, there will be atotal of 210 micro-
entrepreneurs provided with (1) knowledge and skills on simple
financial recordkeeping, asset management, pricing, improved
business management and other related subjects; (2) capital
assistance for micro-enterprises; and (3) consultancy through

regular monitoring and field visits.

LOCATION: BENGUET

DATE STARTED: 15SEPT 86
GRANT COMPLETION DATE: 30 AUG 89

Foundation for Educational Evolution and

Development (FEED):

Development Assistance Program for NGOs. Project
objectives are: 1) to improve the socio-economic status of the poor
in Region 111, Region [V and in selected areas outside of Metro
Manila; a) by the end of year one to have provided partial financial
assistance to at least 6 NGOs. Fach NGO subproject will assist
approximately 150 target beneficiary households; b) by the end of
the second year FEED will have provided partial financial
assistance to anadditional 6 NGOs. Each NGO will assist 150
target beneficiary households; c¢) to increase institutional
capacities of sub-grantees through FEED's and other technical
consultants' efforts.

LOCATION: REGIONSIII &IV

DATE STARTED: 29 MAY 87

GRANT COMPLETION DATE: 29 MAY 90



Negros Economic Development Foundation, Inc. (NEDF):
Negros Development Assistance Program. Project purpose: To
implement a development assistance program in Negros Occidental
and Negros del Norte in order to increase the income of target
beneficiaries in Negros. Primary beneficiaries will include the urban
poor of Bacolod, Bago and La Carlota cities; the sugar workers of
Sagay, Escalante, Toboso in Northern Negros and La Castellana and
Moises Padilla in Central-Eastern Negros; and the marginal
fishermen and limited resource farmers of Hlog, Cauayan, Sipalay,
Candoni and Hinoba-an down south. In implementing the grant,
NEDF will act as an intermediate institution and will provide
partial financial assistance to approximately 30 subprojects
proposed by locally based organizations.

LOCATION: NEGROS

DATE STARTED: 14 MAY 86

GRANT COMPLETION DATE: 13 MAY 89
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Notre Dame Educational Association (NDEA):

Business Resource Center (BRC). Project objectives are to:
establish and maintain a computerized data bank as a support for
private enterprise; provide consultancy services to at least 50
existing small business enterprises; provide walk-in consultancy
services to at least 200 other private enterprises; provide technical
and capital assistance to at least 20 new enterprises; undertake at
least 15 industry profiles; publish a BRC newsletter; conduct
research activities in support of consultancy services, data bank,
and training programs; conduct at least 25 seminars/
workshops for existing and new small scale business enterprises;
facilitate an exchange of information and mutual assistance
between large corporations and small scale entrepreneurs.
LOCATION: GENERALSANTOS CITY

DATE STARTED: 10 MAY 84

GRANT COMPLETION DATE: 08 MAY 89




Notre Dame Educational Association(NDEA):

Women In Enterprise Development. Objectives of this subgrant
are: By the end of the two year period, the following will have
been accomplished 1) one functioning organization composed of at
least 50 women engaged in the garment industry. This
organization will provide the organizational base for training and
credit activities; 2) arevolving fund for providing seed capital or
expansion capital to members of the organization; 3) at least 80
women trained in improved sewing techniques and marketing skills.
LOCATION: COTABATO CITY

DATE STARTED: 30 JULS87

GRANT COMPLETION DATE: 30 SEP 89

Notre Dame Educational Association (NDEA):

Business Resource Center (BRC) II. The purpose of BRC is to
promote new business opportunities for the small-scale commercial
sector in South Cotabato through information gathering and
dissemination, to expand employment opportunitics, and to assist
existing micro and small businesses to make their operations more
efficient and profitable through training, consultation, and
financial assistance. The four major component of the projects are:
1) technical assistance to new and existing businesses through
analysis of current local business conditions, resources, and
opportunities, and collection of information on appropriate
technologies and business opportunities; 2) husiness management
training for new and existing businesses through seminars on
accounting, credit, marketing, appropriate technologies, and
business opportunities and direct consultation for advice on issues
pertinent to a specific business; 3) financial assistance to at least 75
micro-entrepreneurs and at least 25 small businessmen; and 4)
long-term maintenance through anorganizational structure to
deliver services to outlying areasand alternate sources of finance
for BRC activities. Approximately, 3,000 business people shall he
beneficiaries of the above services.

LOCATION: SOUTH COTABATO

DATE STARTED: 01 JUN 88

GRANT COMPLETION DATE: 01 JUN91
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Pagtambayayong Foundation, Inc. (PFI):

Mutual Aid for Shelter Development. The purpose is: to help
the low income residents of Metro-Cebuimprove their quality of
life through mutual aid for shelter development which will then
serve as astarting point for comprehensive community
development. This project addresses the following problems: (1)
lack of employment opportunities for low-income residents of
Pulpogan Resettlement Area and other low-income

communities outside Cebu City, (2) lack of access to housing loans
of low-income members of shelter cooperatives within Cebu City,
and (3) lack of low-cost building materials that have been tested and
verified for durability.

LOCATION: CEBU
DATE STARTED: 31 JULS87
GRANT COMPLETION DATE: 30JUL 89




Ramon Aboitiz Foundation, Inc. (RAFI):

Development Assistance Program for PVOs. Project objectives:
1) to improve the socio-economic status of the poor in Regions VI,
VII, VIII (particularly Negros Oriental, Bohol, and Siquijor) and
possibly parts of Northern Mindanao. 2) By the end of the project
period, RAFI will have provided partial financial and technical
assistance to a wide range of established PVO subprojects.
LOCATION: REGIONS VI, Vii, & VII!

DATE STARTED: 2 JULS87

GRANT COMPLETION DATE: 30 JUN 90

Saint Louis University Extension Institute for Small-Scale
Industries Foundation, Inc. (SLU/EISSIF). The purpose of the
project is to increase the productivity and financial viability of
selected micro and small businesses in Benguet province which
presently have no access to formal sources of financial and
technical assistance. The targets for SLU/EISSIF assistance are: a)
cottage industries, both directly and through their associations, and
b) micro-entrepreneurs, through local PVOs. At the end of three
years, the project shall have achieved the following: 1) 20 PVOs
provided with financial assistance for re-lending to at least 500 of
their constituents; 2) 3 producers associations assisted to provide
loans to at least 40 cottage industries; and 3) 225 persons trained in
simple business skills, technical skills, and values conducive to
business or personal development. It is expected that both the
micro-entrepreneurs and the cottage producers shall have
increased their monthly income by at least 15% by the end of
the project. The participating members of the PVOs and
associations shall have contributed share capital to create a loan
fund in their respective organizations; the value of the share capital
shall be at least 10% of the amount the PVO was loaned during the
project period.

LOCATION: BENGUET

DATE STARTED: 01 MAY 1988

GRANT COMPLETION DATE: 01 MAY 91
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Small Enterprise Research and Development Foundation:
Micro-Enterprises Development Project. It aims to increase
income derived from micro-enterprises in food processing and agri-
business. This will be accomplished by the introduction of simple,
appropriate and cost-effective technologies combined with sound
business management principles. The Small Enterprise Research
and Development Foundation (SERDEF) will reach prospective
beneficiary entrepreneurs through private voluntary organizations,
other non-governmental organizations, and other organized
delivery structures which have current and ongoing community
organization activities. SERDEF assistance to micro-entrepreneurs
will consist of (1) providing industrial extension which includes
conducting socio-economic viability studies and consultancy, (2)
training in (a) adoption of simple, appropriate and cost-effective
technologies and (b) general micro-business management
principles, and if needed, (3) financial assistance for start-up or
expansion costs.

LOCATION: NATIONWIDE

DATE STARTED: 31 JULY 86

GRANT COMPLETION DATE: 31 AUG 89




Save the Children Federation:

Integrated Resource Development Project. The purpose of
this project is to improve the quality of life in the communities of
Bagong Paraiso/Kapit Bisig and South Daang Hari through an
integrated, self-help development project: 1) increased income of
50% of the lowest quartile income families through enterprise
development and financing; 2) better health; 3) more sanitary
environment; and 4) more effective leadership.

LOCATION: MUNTINLUPA

DATE STARTED: 22 AUG 88

GRANT COMPLETION DATE: 21 AUG 91

Tulay Sa Pag-Unlad, Inc. (TSPI): Small Enterprise De-
velopment II. The purpose of this project is to increase employ-
ment through assistance to the business sector in Central Luzon
where unemployment is high and rapidly increasing. Through this
project, TSPI shall provide entrepreneurs access to credit for busi-
ness expansion, offer training in business supervision, financial
management, and technical subjects, and provide on-site consulta-
tion. By the end of three years, TSPI shall have: 1) provided credit
to 253 micro and cottage-level entrepreneurs to expand their
businesses and to hire additional workers, 2) assisted 3 associa-
tions of micro-entreprerneurs in establishing a system for granting
and monitoring credit to their constituents, and 3) provided train-
ing to 975 micro-entrepreneurs for the financial and technical
improvement of their enterprises. The project is expected to create
at least 177 jobs and to increase the income level of beneficiaries
by 15% over the 3-year period.

LOCATION: CENTRAL LUZON

DATE STARTED: 01 JUL 88

GRANT COMPLETION DATE: 01 JUL 91



Ecumenical Foundation for Minority Development
(EFMD): Aeta Upland Development Project. Project purpose:
To implement an integrated agricultural development project
designed toincrease food production and raise family income
among the Aetasof San Marcelino, Zambales. The project seeks to
address the primary concern of food shortage in the area brought
about by the underutilization of agricultural land, inadequate
skills and knowledge related to farming and lack of production
capital. The PVO will work closely with the Aeta Development
Council (ADA), an association of 36 Aeta leaders representing 20
Aetavillages in the Aeta reservation area.

LOCATION: SAN MARCELINO, ZAMBALES

DATE STA!. 'ED: 16 MAY 86

GRANT COMPLETION DATE: 15 MAY 89

Notre Dame Educational Association: Blala-Agricultural
Livelihood and Socio-Economic Development Project.
The project aims to achieve the following by the end of the
three year period: 1) Approximately 100 Tiruray farmers and
agricultural laborers in Blala will be trained in modern
agricultural and cattle raising techniques; 2) 45 hectares will be
planted in and producing short-term cash crops such as corn,
peanuts and mungo beans; 3) 20 hectares of agricultural land
previously planted only with coconuts will be intercropped
with additonal long-term cash crops such as coffee and cacao;
4) 400-500 hectares of grazing land will be planted with
forage grass; and 5) a farmer's associaiton will be formed and
on-going.

LOCATION: COTABATO

DATE STARTED: 30 AUG 86

GRANT COMPLETION DATE: 31 AUG 89



INSTITUTION BUILDING

Cooperative Housing Foundation, Inc. (CHF):
Commumity Development and Shelter Program in Negros.
Project objectivesare: 1) 1o develop the institutional capability
of Negros Economic Development Foundation (NEDEF). an
mdigenous PVO, native to and based in Newros, and 2) 1o act as
technical service organization with the capabilite (o manage shelter

development and housing cooperative projects.
LOCATION: NIEGROS

DATE STARTED: 17 JUI.87

GRANT COMPLETION DATE: 16 JAN 9()



CARE/Philippines:

Rural Capital Formation Project (RCFP). The purpose of this
project is to assist CARE in strengthening the institutional capability
of NGOs participating in CARE's RCFP to better manage their credit
delivery programs. The grant will also enhance CARE's ability to
provide training and technical support to NGOs in connection with
any monetization proceeds generated under Title II of the
Agricultural Act of 1954, as amended. CARE's RCFP is being
supplemented with about $350,000 worth of local proceeds
generated through the sale of 10,000 metric tons of wheat under
CARE's FY 1988 Title [l Monetization Program. The proceeds of this
sale by CARE shall be channeled to participating regional and local
NGOs over a three-year period as loan capital under CART's RCEP.
LOCATION: NATIONWIDE

DATE STARTED: 31 AUGS88

GRANT COMPLETION DATE: 30 AUG 91

Credit Union National Association, Inc. (CUNA):
Strengthening Domestic Capital Formation Through
the Philippine Credit Cocperative System. The purpose
of this project is to establish a self-sustaining private sector
cooperauve financial system by enhancing the institutional
capabilities of the Philippine Federation of Credit Cooperatives,
Inc. (PFCCI) to provide technical assistance and credit io low and
middle-income members of the credit cooperative system. By the
end of the project, PFCCI shall have: 1)made substantial and
demonstrable progress towards achieving managerial and financial
sustainability; 2) made demonstrable progress towards increasing
market penetration and consolidating the national credit
cooperative system, improving financial management capabilities
at all levels of the system, and increasing lending operations for
productive purposes; 3)developed adequate financial management
systems of credit cooperatives at the national, regional, and
provincial levels; and 4) provided auditing services to at least 150
credit cooperatives.

LOCATION: NATIONWIDE

DATE STARTED: 15 SEP 88

GRANT COMPLETION DATE: 15 SEP 91



Pearl S. Buck Foundation, Inc.: Development Program
for Street Children in Olongapo City. Project purpose is to
provide the street children with options for a better life by
increasing their access to social services, health care, and educa-
tional opportunities. The project will also experiment with appro-
priate activities to augment the income of the street children and
their families. At the end of the grant period, there will be: 1) 20
primary workers and 10 community organizers trained and
functioning; and 2) one functioning children's center which will
facilitate and coordinate access to basic services and will pro-
vide placement for adoption or fostering for those needing fami-
lies, referral to existing service delivery azencies, provide after-
school and special educational activities, link children to other non-
formal education training, and provide other special services.
LOCATION: OLONGAPO CITY

DATE STARTED: 15 MAY 87

GRANT COMPLETION DATE: 15 MAY 90



Philippine Business for Social Progress:

Provincial Development Strategy. The purpose of this project
is tooperationalize a province-wide and sector-specific approach
to development. At the end of the grant period, the following
objectives will have been achieved: 1) output will have
increased by 40% and incomes will have increased by 20% for at
least 2,425 subsistence fishermen, 2,412 landless rural workers,
2,240 lowland small farmers, 1,060 marginal upland farmers, and
696 urban poor; 2) at least 44 grassroots organizations will have
developed the capacity to implement and sustain socio-economic,
community-based projects; 3) at least 12 medium-level NGOs will
have increased their capacity to manage and sustain social
development projects carried out by grassroots organizations.
LOCATION: CAMARINLES SUR, SORSOGON, ANTIQUE, and CAPIZ
DATE STARTED: 15 JUN 88

GRANT COMPLETION DATE: 14 JUN 89

Philippine Business for Social Progress (PBSP):
Philippine Social Development Center. Project objectives are:
At the end of the grant period, there will be: 48 local-based PVOs
given technical and financial assistance to implement a
development project with a poverty group. Assuming that each PVO
project is able to assist at least 100 direct beneficiaries, the total
target beneficiaries is 4,800 Inaddition to this major output, there
will also be: 24 PVOs assisted to register with USAID; 48 USAID
registered PVOs assisted with proposal development for
submission to USAID and other donor agencies; 48 PVOs already
implementing projects given technical assistance to develop the
management skills of their middle and upper-middle managers.
LOCATION: NATIONWIDE

DATE STARTED: 30 AUG 86

GRANT COMPLETION DATE: 31 MAR 89



i

Salesian Society (SS):

Out-of-School Youth Training Project: The following will have
been accomplished by the end of the three year period of the grant:
(1) Atotal of five hundred seventy students will have received
technical training as per the following breakdown--Industrial
Electricity (150 trainees), Industrial Electronics (60 trainees),
Machine Shop Practice (150 trainees), Gas and Arc Welding (135
trainees), and Woodworking (75 trainees); (2) At least 60% of the
total number of graduates will have been employed and
employment opportunities for the remaining 40% will have been
identified through the assistance of the Salesian Society.
LOCATION: CEBU

DATE STARTED: 1JUL86

GRANT COMPLETION DATE: 1JULS8S
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Salesian Society (SS): Rehabilitation Program for Jail
Inmates. The Project objectives are to: construct a 600 sq. m. shop
building adjacent to the provincial jail; outtit the shop with the
appropriate shop machinery; initiate a training program in the areas
of wood working, welding and machine operating to train 220
boys; assist the graduates of these trainings in finding jobs.
LOCATION: CEBU

DATE STARTED: 23 JUL 84

GRANT COMPLETION DATE: 31 OCT 89
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Pilipinas Shell Foundation, Inc.(PSFI):

Agricultural Skills Training Program. The objectives are: 1)
develop the farming and entrepreneurial expertise of 218 out-of-
school youth in small farm management, enabling them to
return to full-time agriculture; 2) increase the income of all
training graduates by a minimum of 75%; 3) partially provide for the
training needs of 28 private/public development agencies, rural
banks, grassroots organizations, etc. covering sixX regions
nationwide; and 4) provide livelihood opportunities to all trainees
sponsored by the project.

LOCATION: NATIONWIDE

DATE STARTED: 12 AUG 88

GRANT COMPLETION DATE: 11 AUG 90

Pilipinas Shell Foundation, Inc. (PSFI):

Agricultural and Industrial Skills Training Program. The
objectivesare: 1) to provide skills training and employment
opportunities to out-of-school youths. 2) At the end of the 2-year
grant period, PSFI will have: a) developed the technical skills of
150 out-of-school youths so they can be placed in an apprenticeship
or on-the-job training program with selected industries in
preparation for full-time employment; b) developed the expertise
of 110 youths in small farm management, enabling them to return to
full-time agriculture; and c) provided employinent opportunities to
all trainees sponsored by the project.

LOCATION: NATIONWIDE

DATE STARTED: 31 JUL87

GRANT COMPLETION DATE: 30 JUL 89

Ramon Aboitiz Foundation, Inc. (RAFI): Pilot Central Visayas.
Project Objective: By the end of the three-year period, there will be
a functioning Pilot Central Visayas Water [nformation Center. The
Center would compile, process, and disseminate hydrologic data
including: precipitation, streamflow, climatological, sediment
transport, and hydrogeologic information from Region VII and
Negros Occidental stations.

LOCATION: CEBU

DATE STARTED: 30 AUG 85

GRANT COMPLETION DATE: 31 DEC 88
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Development of People’s Foundation (DPF):
Community Health Through Integrated Local
Development (CHILD) Project. The goal of the CHILD Project
is to effect a reduction of infant and young child mortality in 400
depressed barangays located in 38 municipalities and cities of
Region XI. The projectis designed to benefit at least 60,000
households (360,000 persons) of which about 65 percent are
located inrural areas. These households constitute about 10
percent of the regional total of 591,896 households. The
attainment of the project goal is dependent upon achieving the
purpose of each of the following subprojects: Subproject 1--
Health Service Delivery (to be implemented by the Ministry of
Health); Subproject 2--Training of Local Development Councils in
Planning Social Development Programs, such as Child Survival
Action Programs (to be implemented by the Naticnal Economic
Development Authority--Region XI Office); and Subproject 3--
Community Participation (to be implemented by the Institute of
Primary Health Care of the Davao Medical School Foundation).
LOCATION: REGION XI

DATE STARTED: 22 AUG 86

GRANT COMPLETION MATE: 22 AUG 90

Medical Ambassadors of the Philippines (MAP):
Primary Health Project. Project objectives are: to increase
institutional capability to design, implement, monitor, and
evaluate Primary Health Care activities; to put in place a
functioning Primary Health Care System at each of the eight sites
based on: a) Village Health Promoters who will teach Mothers'
Health Education classes, identify malnourished children and
institute a process of rehabilitation, with strong emphasis on
regular periodic monitoring. This will be done in cooperation with
the Ministry of Social Services and Development; and b) Village
Health Workers who will run dispensaries with minimal
supervision, immunize children under six with DPT-Polio in
cooperation with the Ministry of Health, and provide referrals of
difficult and high-risk casesto practitioners in the town center.
LOCATION: BUKIDNON, BENGUET & IFUGAO

DATE STARTED: 20 FEB85

GRANT COMPLETION DATE: 19 FEB 89
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Population Center Foundation (PCF):

Health Resource Distribution Program: Project objectives for
each NGO include: improved health outreach services as evidenced
by -- availability of health personnel consisting of doctors, interns,
nurses, midwives, and senior medical students assigned to the
barangays to be covered; institutionalization of community health
care principles and skills in the curricula of both school and
hospital field practicum programs; trainers skilled in training or re-
training community health volunteers; expanded coverage for health
services delivery in terms of area and population; improved
institutional capability of each NGO to design, implement,
evaluate and sustaina community health program; increased
involvement for the beneficiary community in the development
and financial support of sustainable health services delivery; by the
end of the third year, each NGO will have a functioning community
health program in 9 barangays or 3 barangay health service
catchment areas. Each NGO will provide health services in these
areas which have an estimated population of 15,000,

LOCATION: NEGROS OCCIDENTAL, CAGAYAN DF ORO,
TAGBILARAN CITY, CEBU, BAGUIO

DATE STARTED: 30 AUG 85

GRANT COMPLETION DATE: 31 MAR 90



Save the Children Federation: Community-Based
Integrated Rural Development Project: Project objectives
are: The level of malnutrition among children will have been
reduced by 50% through increased community nutritional
awareness and increased and diversified agricultural production.
2) The incidence of water-borne diseases will have been reduced
60% through increased access to potable water. 3) The delivery of
primary health care services will have been expanded and
strengthened to cover ]100% of the municipal population. 4) The
availability and use of appropriate sanitation facilities will have
increased by 70%. 5) A health data collection system that
covers the entire municipality will have been developed and
implemented. 6) A community-based planning system will have
been established with a particular focus on health, nutrition, and
agriculture within the municipality. 7) A minimum of 10
infrastructure projects will have been implemented to facilitate
achieving the previous noted objectives.

LOCATION: ILOCOS NORTE

DATE STARTED: 29 AUG 86

GRANT COMPLETION DATE: 28 AUG 89

The Andres Soriano Foundation (TASF):

Small Island Community Development. This project will
serve as a prototype for small island development and has the
potential for being replicated considering the number of small islands
in the Philippines. It aims to improve the economic and health
conditions of the people of Manamok Island through a program
integrating community development, skills training, appropriate
technology and health care delivery. Existing community groups
will be involved in carrying out program activities. Community
health volunteers and farmers willbe provided leadership and skills
training. Small scale appropriate technologies corresponding to the
basic needs of the community will be introduced to demonstrate
viable alternatives to the limited economy of seasonal fishing. The
project also seeks to maximize the agricultural potentials of the
island presently underutilized due to limited farming technology,
seed stocks and product processing.

LOCATION: PALAWAN

DATE STARTED: 12 MAY 86

GRANT COMPLETION DATE: 11 MAY 89
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We express our appreciation to the PVOs for their help with
many of the pictures used in this brochure.



