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1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS
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A. Action (x)

USAID
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HOST

B, List of Actions

C. Proposed Action
Completion Date

. Library Operations

. School/Community Relations

the GP's be included in the SEC'Y
normal budgetary processes,

2, MEC and the SEC's agrae to
allocate 10% of the Salario
Educagac/Quota Federal for the
four participating states to
the operation of the GP's,

3. PREMEN and SEC's prepare
manuals for school operation
and maintenance to be uged in
the teacher/administrator
training courses.

1. States intensify recruitment
for GP librarians.

2. PREMEN should organize

short courses to train librarian
asgistants.

3. PREMEN gshould expedite the
National Program under Loan 081
concerned with the distribution
of textbooks and instructional
materials to the GP'sg,

-~. Accelerate Tthe Tformation of
Parent-Teacher Circles and
Community Councils,

March, 1973

Prior to
initiation of
Third Phase
training courses.

Ditto

Ditto

ASAP

ASAP
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wndercaken durlng the lapgit helfl of 1972.

I - INTRODUCTION

The Eveluntion Revliew follows a period of intensive program evaluation

tions have all been reporied to USAID, this Review will be a briefer state-
ment swmaricing the Progrsm's principel eccomplishments and problems ex-

perienced to daie.

ed as supplemente o the Auwpuel Evaluation Review:

I.

1I.

Reports of Vigliiu Toy Evaluation of the Polivalente Schools

(Submitted to UBAID om Octobar W, 1972 via Of{cio 2118/72).
This evaluation consigted of reports by four joint MEC/PREMEN/USAID
teams that visited ewch of the four participating States. The reports

0

covered the folluring topies:

1. Appredeal of Lachilecl-educational problems of the schools, with
erphngiag on tiaze snbocts:

a) gousrel ndninlistration;
L) starf treiniog;

¢) pedagoricn) ccordination;
4) eductiiounl guidsnes;

e) library operations.

2. Pamiliwrizetion with the work of the State teams responsidle for
the project fov ealusnting the Escolas Polivalentes (EP) and re-
formulatirg the plan for training courses.

3. Familierilzetlon with progress in establishing a system for super-
vision.

Project for Jiswlueiing Escolas Polivalentes

(Submitted to USATD on December 6, 1972, via Offecio 2599/72 and

or. Decenber 20, 1972, via Of{cio 2686/72).

This projzct consiotad of evaluations by the State Secretariats and
training agoncias of the escola polivaiente program in each of the
four partlcipsting SBtutes, with primary orientation towards improving
the staff trainlng cowrses., The following topics were covered:

1. Global evaluatlon of the EP, through study of these aspects:

) functioning of installations, equipment, teaching materials;

) organlzation of tochnical teaching, and administrative sectors;

) curriculun plon and adaptation to local conditionms;

) standards oi cluss instruction;

e) development of clusses and other activities linked to the

curricwdun accoxiing to the Theoretical Foundation of the EP;

) relationship of school to the compmunity and to other schools;

) school financesn;

)} psychologiceal aumd social climate.

Since the results of these evalua-

The epyplicy evaluatione described below should be regard-
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2. Proposal for reformulation of the plan of activities for
staff training courses.

3. Proposal for a Plan for Evaluation to be carried out by the
State Secretariat including self-evaluation by the EP's.

III. Responses to Implemsntation Letters Nos. ki and U45

(Submitted to USAID through various oficios between December 1972
and May 1973).

In order to satisfy conditions precedent prior to disbursement
for the Third Phase of the program, PREMEN submitted the follow-
ing additional svaluation material: '

1. Analysis of the States' fulfiliment of obligation (I.L. Ul).
2. Evaluation of the adequacy of the school design (I.L. 4k).
3. Plans for correction of structural deficiencies (I.L. 4b).

' I(e:vnlu;tion of Phases I-III of the supervisors' treining program
I.L. k5)

5. Evaluation of varioms aspects of the teacher training institu-
tions and the staff training courses (I.L. 45).
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'A - APPROVED

EDUC/ATION SECTOR LOAN - I

: IT-IN TRAINING

PARTICIPANT TRAINING - . BROAD

CHART N%22.1.4

|R - RETURNED
PHYSICAL ACCOMPLISHMENTS
AS OF: MARCH 31, 1973
SHORT-TERM INTFNSIVE LONG-TERM TOTAL
STUDY-OBS. || STUDY-INTERM| DEG.STUDY ‘
AlIT|R Al IT|R AjIr | Ri{lA |IT] R
<  SECRETARIAT OF EDUCATION 13 13 13 13
BAHTA —> >  PREMEN
e  TRAINING INSTTTUTIONS 7 7 7 7
>  SECRETARIAT OF EDUCATION 9 9 9 9
ESP. SANTO — &  PREMEN
)  TRAINING INSTITUTIONS 5 5 5 5
>  SECRETARIAT OF EDUCATION 11 11 il 11
M. GERAIS — |  PREMEN
%  TRAINING INSTITUTICRS 8 8 8 8
> SECRETARIAT OF EDUCATION 1 11 11 11
RIO G. SUL. > |»  FREMEW
|5  TRAINING INSTITUTIONS 9 9 Q9 3 |
>  SECRETARIAT OF EDUCATION LY Uk LL L
SUB-TOTAL —> }»  PREMEN
> TRAINING INSTITUTIONS 29 29 29 29
>  MEC
zd D
NAT. PROGRAM -3 PREMEN 6 6 5 5
5 TRAINING INSTITUTIONS
TOTAL > 7 79 | 79l f79l




III.

QUALITATIVE ACCOMPLISHMENTS

AS OF MARCH 31,1973
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3% L - Educational Administration
The following improvements were introduced:

1 - Development of systematic methods for analyzing the educational
needs of a commnity or municipality.

2 - Development of administrative handbooks for polivalente school
systems,

3 - Establishment of evaluation processes and programs to determine
program effectiveness.

L - Development of school supervision programs in State Education
Secretariatsa,

3,1, 2 - School Design and Construction

With reapect to the Loan Program specifically the following qualitative
changes were made:

(1) The school's constructed area was initially anticipated at L 500
sq.m. However, it was found necessary to enlarge the area, since some
spacial units were tco small and would not permit adequate performance of
anticipated activities, Thia area is equivalent to 3,7 sq.m per student,

(2) The ares constructed was enlarged as the projects were gradually
modified, always in search of better functional performance and different
spacial arrangements until it became 2 700 sq.m ,mch larger than the "Modelo
School" planned by the program This ares is equivalent to 6.7 sq.m per
student,

(3) Revision of specific architectural designs as follows:

EP-07 - M Roberto Project

Revision of the project was requested in order to correct deficiencies
observed in implementation and in plans pertaining to the National Sub-
Program of the NE

This revision involved simplification of the foundations; decrease of
concrete volume, reduction in size of gutter-pipes, modification of the roof,
enlargement of same administration areas, modification of Agricultural
Techniques Shops and enlargement of the project to serve from the lst
through the 8th grades.

EP-09 - Wit-Olaf Project

Elaboration of an option that uses metal for the roof atructure.

This modification foresees use of the project in regicne lacking conveniently
treated wood,

Revision of construction details,

/

V



3,1 - Summary statement of PREMEN accomplishments in improving
the quality of educaticnal programs,

During the course of the Program, PREMEN has developed and
introduced many qualitative improvements which served not only
to strengthen loan-financed activities but also to demonstrate
improving techniques to State Secretariats of Fducation, Many
techniques have already been adopted by various Secretariats
for application to the entire educational program within their
states. In the following pages, these qualitative improvements
are summarized by area of educational activity.
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EP-13 - Croce, Aflalo & Gasperini

This project is a consolidation of IP-i4, EP-11 and =ZP-12 designs.

Decrease of circulation areas, enlargement of certain areas in *he
administration unit, modifications in the Agricultural Techniques Shops.

Revision of construction details.
Standardization of componenta. Simplification of blueprints.

EF-1A - Hilal - Vitéria, IS - Croce, Aflalo, Gasperini Project

Simplification of EF-1 designed for Santo André, Sao Paulo

Decrease of areas such as: circulation areas, library, shops, multiple
use spaces, etc.

EP-10 - Asgis Reis Design

Attempt to develop architectural designs better guited tc individual
states' characteristics. This experience in Bahia is being tested in
one of the school constructions of the 3rd Phase,

EP-2R/MG - CAE - CE/ME

Revision and improvement of EP-2, used for the lst and 2nd Phases of the
Program, eliminating the defects observed in the construction and utilization
and also based on evaluation reports from the various PREMEN Offices,

CE/MG, CAE & Financing Agency.

In addition, the following general approaches to improved desiga
and construction were developed:

1 - Design of school facilities according to educational specificaticit
based on curriculum activities and needs.

2 - Fmployment for the first time in Brazil of an Archite-t-Enginceriny
firm to concentrate on school facility design, construction supervision, ar.
educational research as applied to facility planning.

3 - Establistment of improved fiscal and andit procedures fcr
training snd construction contracts.

L - Strengthening of school construction inspections and quality
control.

3, L3 - Bquipment

1 During this pericd of time, GHQ, together with other PREMFN Maragement
Offices, dedicated itself to a joint equipment evaluation fo. the lst &
2nd Phases, so as to collect data and information which would indicate



e

the degree of adequacy of the equipment items already distributed tc
curricular requirements and the coampatibility of the allotments with
the means of instruction, Our objective was to promote the quatitativ-
and quantitative modificaticns neceasary for the betterment of teaching
in the 3rd & 4th Phases of the Escolas lolivalentes.

2, In accordance with the information obtained, the following services
were rendered:

- readjustment of budgetary allocations

- modifications of specifications

- introduction of new equipment items; and
- elimination of scme parts

%, Among the qualitative accamplishments, ve should stre@ the radical
modificatiorn of equipment for the teaching of Agricultural Techniques,

in order to give a new focus to such activities, The Agricultural
Techniques Section was initinlly cutfitted as a shop with capacity to
carry out wood, metal, leathsr and rope work used in agricultural work,

as well as farm-related electric and hydrsulic activities. It now hes
becane a small lebaratcry adequate for the support of agricultural activities
focused at a higher standsrd, compatible with the intellectual level of the
Escola Polivalente students. Therefore, instead of equimment oriented
towards the agricultural laborer, equipment furnished during the jrd & Lth
Phases will aim at the preparation of the student for farm management.,

3, L4 Personnel Training and Utilization

During the period considered, the Evaluation Project of the EP Schools
was carried out. The results of this evaluation led to the reformulation
of courses for the 3rd Phase: the average course load has been increased
by 200 hours, and changes have been made in the curricula.

The technical and administrative personnel courses were fully reformulate:
in order to increase the efficiency of future school administrators, as
recoaomended by the Evaluation Teams, This course was expanded from 352C
hours to 1, 100 hours.

The States of Bahia and Minas Gerais decided to initiate the training
of short-term polivalente teachers for its schools, in accordance with
Education Law 5692, along with PREMEN courses. As a result, a total
reformilation of courses was required, as ont mey observe by analyzing
3rd Phase Agreements with USAID. As a losfici- consequence, the course
curricula were entirely reformulated.

In addition, the following improvements were introduced:
1 - Development of new teacher education programs, courses and

certification requirements for teachers at Fundamental=-Secondary
levels.

"W
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2 - Establishment of a "transferable credit" system for
teacher training leading to a regular University degree.

3 - Establishment of increased Faculty of Education respon-
sibility to State education through contracts.

L -« Improvement of teacher salary achedules in four States.

5 - Modification of the term "Full-time" teacher from 20-24
hours to 40-48 hours weekly thereby allowing teachers to work in
a single public school.

6 - Concept established that teacher aasignments include
specific time for professional work other than actual class teaching.

A L5 = Curriculum

The following improvements were introduced:

1 - Ginésio Polivalente Guidelines served as a basic document
for the Fundamental Education section of the Brazil's Education Law,

2 - Reformulation of curriculum, gradegl-8 in four States.

3 - Organization of multi-State working seminars to coordinate
educational development,

4 - Inclusion of a curriculum supervisor on administrative
staff of each polivalente aschool system.
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3,2 The Jmpact of Pclivalente Schools within the commnities

In a genera). senge, the following parugraphs describe the impact
of the schools on the comuunities they nerve:

From the reportes of the evaluation held lagt year in the four
Participeting States, the impact of the achoals has considerably exceeded
expectationa,

In the great majority of interior towms, the new schools are
prominent exeamples of modern architecture in the physical setting, 1In
many, the structure is considered of umusual interest, becoming a visitor's
mist for the local population,

Cuncerning enrollment, the demand from parents has been great.
There ore many csses where the aschool enrollment capacity is already saturated.
Students who trenaferred from other schools have stated in interviews that
those children who were able to obtain a vacancy in a EP were considered
fortunate. To corroborate this evidence, it is canmon to find students
framane shift attending school in another shift, Moreover, teachers'
reporta confirm that most students enjoy staylng at the school building
when the aschcol day is over.,

The degree of commnity participation in the school life is influenced
by two variables: the stage of commnity development and the kind of leaders:ip
exercised by the School Principal. 1In interior commmnities where the level
of income distribution is more uniform, the EP School has received much
support. Ti the poorer areas, obviocusly, help given has not always been
subatantial due to the limited financliul means of the population,

School leadership ‘s an important factor in community development. At
school: where the Principals display iunitistive, the commnity and their
leaders are sensitized and school collaboration i1s present. In schools
where the principels lack initietive, the achool gets less collaboration.

By uall standards, the impact cemsed by the Escola Polivalente has
been ocutatanding in every commnity where a school has been constructed.
It has been a valuable expariment, earning the respect of all who are
directly mr indirectly involved with the education system

The State PREMEN for Bahia prepared a report cn the "Repercussion of the
Bducational Progream in Bahisin November 1972, The following paragraphs
are excerpts Trom thisz report describing specific effecte of the gindsio
polivalante program on Behian municipelities.

1 « Effect on municipsl rdaministration and services:

- Several municipalitics either received - for the first time -
clectricity (1lght & power) during the day time, on account of the need to
operate the "Folivalente" school equipment (Xique-Xique, Itamaraju, Livra-
mento, Caravelas, Belmonts and Ipird), or had their electricity supply

greatly improved;
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3 « Cultural effects

Many smaller commnities in which schools were built did not have
more than five or six resident professionals with a higher education
qualification. With the "polivalente" staff they received, at cne time,
about 30 qualified teachers who were trained in high.:' education insti-
tutions, This will produce, in a short time, highly positive effects in
the cultural field speeding up the miscegenation of the old econcmic upper
class with the cultural upper class and generating a new aspect in community
leadership,

4 « Educational effectis

It is evident that the most immediate and direct effect of the "Polivalente"
school bears upon the improvement of educational standerds through:

a better qualified teaching staff;

a school building adequately built;

a set of specific school equipment;

a school curriculum in accordance with the commnity social
and economic reality;

- an improved educational methodology;

a better educational supervision and follow-up.

It can be already noted that all the schools under the municipal system are
aiming at increasing productivity based on the work done by the "Polivalente"
school, resulting in a new position and revision of the existing school
concept, which now is no longer just a building, but an instrument to dynamize
and accelerate progress in the entire commnity. Cultural activities are
pramoted (theater, lectures, newspapers, parades, sport and recreational
competitions) and the local culture is stimulated through folklore, popular
celebrations and a realistic school program
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http:11.693.94

PROGRAM COSTS STAT

PREMEN

. AG OF MARCH 31, 1973

CHART N? .14

References: Section 5.01 - MEC/USAID Agreement n® 512-L-O7%
Section V of Annex I to the above Agreement

4 Participating
(In millions of Cr$ and US$) AID GOB States TOTAL
cry U crd L ush } cré U o | USE
i+ Selected State Programs 8 =
1. School Construction and B
Remodelling 65,19 1,75 - - {hb1,35 7,53 (106,54} 19,26
2. Bquipment for Schools - - |38,68( 7,65 - - 38,68| 7,65
3. Teacher Training 14,82 | 2,86 - - - - 14,22 2,86
L. Participeting Training 1,35 10,23 - - - - 1,35 0,23
5. State Educational Study
Groups - - - - 1,20 0,23 1,20{ 9,23
TOTAL | 81,3 ih,84]| 38,68 | 7,65/42,55 | 7,76 {162,59| 30,25
B. National Program
1. Model "Ginasios
Construction 3,8210,65( 15,14 | 2,84 - - 18,96 | 3,49
2. Equipment for Model "Gind-
sios" - - 3,741 0,78 - - 3,74 0,7%
3. Teacher Training - - 2,97 0,55 - - 2,971 0,55
4. Perticipant Treining - - - - - - - -
5. Equipment for Science
and Practical Arts
Centers - - 0,60 0,13 - - 0,60{ 0,13
PTOTAL] 3,80]|0,65| 22,l5| L,300 - - 6,27 k,95
C. Administrative Costs
1. Educational Advisory
Services 0,40 0,08 - - - - o,k0| 0,07
2. Engineering Services
(3.33% of Construction
Cost Estimates) - - 8,5k 1,63 - - 8,54 1,63
3. PREMEN Administrative
Support (3% of UsS$ 64
million) - - 6,85 1,ad - - 6,85} 1,2k
TOTAL| 0,40{0,06{ 15,39 2,671 - - 15,79] 2,95
GRAND TOTAL 85,58 115,57 76,52| 14,83 42,55 | 7,76 |204,65] 38,15
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EDUC..TION SBCTOR LOAL - 1 AS OF: CHART N9 4.5
STATUS OF FINARCIAL COWNTRIBUTIONS 05 31 73
. USY - C-% N M D ¥ o
BALANCE TO BE BALARCRE TO BE
SOURCE CALIGATED DEPOSITED DEPOSITED EXPENDED DEFOSITED
uUs 2.4 .
BAHI/ $ 75,00 2.068,653 W6, 3h7
cr} 10.271.250 11.356.780 ' |
Us 1. ,000 1.475,8k49 22,151
ESPIRITO SANTO ¢ 95 52
Crd 7 .465 .850 8.179.900
Us$ 3.979,000 2.134,870 1.84k,130
MINAS GERIS
cr 16.512.650 11.693 .964
Us$ 3.747,000 2.082,450 1.664,510
RIO GR/ - :
. NDE DO SUL cr$ 15.550.050 11.318.630 |
us$ 12.000,000 7.762,862 4.237,138
SUE-TOTAL
Ccr$ 49.800.000 k2.549.294
us$ 20.000,000 14.832,366 5.167,634
FED.GOVERRMENT )
cr$ 83 .000.000 76.522.804 }
BALARCE 10 BE B/L/ANCE TO BE
OBLIGATED COMMITTED COMMITTED DISBURSED DISBURSED
USAID uss 32.000,000 17,495,696 1k ,50% ,304 15.561, hig7 16.438,553
] Cr$ 132.800.000 85.584.482
st I an o ] . 843,32
TOTAL us’ 6h.000,000 | L o1 38.156,675 843,325
crd 265.600,000 _ A ] 20k.656.580




EDUCATION SECTOR LOAN - 1 CHART NS¢h..
AS OF:
STATUS OF FUND UTILIZATION 03 31 73
M D Y
us$ - cr¢
PROJECT AREAS
SOURCRE TOTAHL
{ ADMINISTRATION | CONSTRUCTION EQUI PMENT HUMAN RESOURCES
l' . us$ - 1.532,290 - 136,363 2.068,653 1
) Cr$ - 10.643.980 - 712.800 11.356.780
Us - 1.461,68 - 15,160 .L76,
ESPIRTTO SARTO i 2 5,1 1.476.6849 |
Crd - 8.102.100 - 77.800 8.179.900
uss - 2.094,528 - Lo,342 2.134,870
| MRS GERALS cré - 11.488.884 - 205.100 11.655 . 984
' U - .04 - 2 .
RIO GRANDE DO SUL s$ 2.043,7%6 38,692 2.082, k490
‘ cr$ - 11.116.730 - 201.900 11.318.630
3 Us$ - 7.552,305 - 230,557 7.762,862
‘| SUB-TOTAL
: Crt - 41.351.694 - 1.197.600 L2.549.294
uss 1.242,226 L.468,571 8.569,972 551,597 14.832,366
PED.GOVERNMENT
cré 6.852.934 23.677.92k 53.017.545 2.974.401 76.522.804
16:54 - 12-396,736 - 3-1614:711 15-561114147
USAID
Cr$ - 690015-638 - 16-%-8’#‘ 85-58,"-1‘82
iL usé 1.242,226 24.397,612 8.569,972 3.9u46,265 28.156,675
™ crd I 6.852.934 13L.0U45.256 L3.017.545 20.740.845 2CL.656.580
— m— - ——y _— e —I —x




LRAN - I UHAKRL NY 8.7
DISHBSRENT A8 OF: 31/03/73
Ioplementation Letier nf L0 dated Peb. 28, 1972 )
ust
PARTICIPATING STATES () TOTAL
BALANCE |BUDGETED | DISSURSED | BALANCE BULGEYED | DYBUURSRD | BALANCE
11,760,000 7,532,305| 4,227,555 | 35,300,000{19,281,577 16,018, 43
3,885 ,0L6 - - - 11,54%0,000] 7,654,954 | 3,885,0L5
- - - - 6,8271,500! 2,859,281 13,968,619
- - - - 280,000 £25,959 5h4,0L)
- 240,000{ 230,557 9,Ll3 2ko,000{ 230,557 9, Lli3
3,865,066 12,000,000 7,762,062(4,237,138 | 54,187,900(30,252,328 |25,535,572
- 1,118,872 - - - 2,7 32,100 3,486,336 754,236
- 94,113 - - - 690,C00; 784,113 -94,113
1,858,403 - - - 2,410,000 551,597 1,853,403
- - - - 140,000 - 140,000
339,055 - - - 470,000 130,905 339,095
93k,513 - - - 6,442,100{ 4,952,951 1,489,149
- - - - 200, 000 79,4711 120,529
‘379:699 bt - - 11250)000 1:629:6% "379:699
677,77k - - - 1,920,000| 1,242,226 677,77k
294,075 - - - 3,370,000} 2,951,381 418,60u
5,167,634|12,000,000{ 7,762,862 4,237,138{ 6L,000,000{38,156,875{25,843,325
SANTO MINAS GERAI
BALANCE | BUDGETED | DISBURSED |BALANCE BUDGETED |DISBURSED | BALANCE
321,211 w,9%7,800( 2,094,328] 1,848,812 | 3,706,000] 2,043,7 1,662,202
1 1T0) 12,000 10, 1, ' ) 38,092 2,308
322,151 5,979,000/ 2,134,870;1,84k,130 [ 3,747,000 2,082,490] 1,66hL,5L0




(Loan allocations as

FDUCATTCN SBCTCR
BUDGET AND

modified

by

A I.D. FEDERAL GOVERNMENT

BUDGETED | DISBURSED BALANCE | BUDGETED | DISBURSED -
A, Selected 3'ate Programs ‘T

1. Schoo) constr. remod. 23,540,009 11,749,272 11,790,728 - -
2. Bquipment for schcols - - - 11,5k0,000 | 7,654,941
3. Teacher Training 6,827,900 2,859,281 3,968,619 - - :
L. Participan® Training 280,0000 225,959 54,041 - - i
5. State Bduc. Study Groups - - - - - !
T
SUB-T0TAL 30,647,500 14,834,512| 15,813,388 11,540,000 7,65h,954!
K. National Program i
1. Model "GinApios" constr. 1,012,100 647,464 564,636 | 1,720,000 2,838,873L
|
2. Equipuent for Model "Gin." - - - 690,000 TR, 1
L
3. Teacher Training - - - 2,410,000 551,5971

L. Participant Training 140,000 - 140,000 - -
S- Equip- for Science and - - - h—zo 00 " 130,605
rractical Arts Centers ’ q S i
YUB-TOTAL 1,152,100  647,46L| 504,636 | 5,290,000 u,aog,nﬁvi
C. ’dministrative Costs i
1. Educational Adv. Serv. 200,000 79,471 120,929 - - \
2. Enginesring Services - - - 1,250,000 126291609i
3. PREMEN Administ. Support - - - 1,920,000 | 1,2u2,20%]
SUB-TOTAL 200,000 79,471 120,529 [ 3,170,000 | 2,871,90¢
TOTAL 32,000,000(15,561, 447 |16,438,553 0,000,000 Ilu,85o,35f

{
- (%) BAHIA EsSPIRITC
D. Selected State Programs BUDGET&D DISBURSED| BALANCE | BUDGETED | DISBURSED
1. 8chool Constr. & Remod. 2,334,000] 1,932,200 401,710 1,78%,000 1,461,675
3. Sfate Educ. Study Group 1L1,000] 136,363 4,637 16,000 | 15,1¢°"
TOTAL 2,475,000] 2,068,653| 406,347 | 1,799,000 | 1,476, % -
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SECOND ANNUAL REVIEW

October, 1971 - March, 1973

ANNEX 1

Excerpts from the 1972 PREMEN Annual Report to the Ministry of Education

and Culture (MEC) January, 1973, regarding Loan 078.

1. PREMEN Accomplishments

A) Construction of EP!Q"hcolu Polivalentes" - Comprehensive Schools)

- 49 EPs (1st phase) - By the end of the year 48 schools have been
completed. 1 school in Espirito Santo (ES-018) is underway about

90% complete.

- 66 EPs (°nd phase) - By the end of the year 61 schools have been
completed. 2 schools (ES-080 and RS-116) are underway;about 18%
and 58% complete rospectively. 3 schools in Espirito anto have
had their conmstruction postponed.

- 19 EPs - Model (National Sub-progrn) - By the end of the year
6 schools have been campleted (CE, PE, PI, RN, GO and PR). 10
schools are underwvay in different stages of completness. 3
schools have not been initiated (AC, GB and RJ).

- Projects - The project EP-13 was completed by CAE (Architecture
& Engineering Consultants). This project resulted from the
evaluation of the lst amd 2nd pkase schools and from improved
educational specifications. The project of Santo Amaro (EP=1k4j,
which resulted from the reforsulation of EP-7, has also been
completed.

- Re-design of the architectursl floor plans of the Practical
Arts areas of the GP-1, GP-2 and GP-3.

- 3rd and Uth phases (72 schools amd 2 conversions) - Gathering
of site documents; evaluation of schools built under the lst
and 2nd phases and subsequent reformulation of projects and
specifications; preparation of the conditions precedent (CPs)
for th- signature of the Tranche Release Agreement (TRA) for
financing of construction works under the 3rd and 4th phases.

- Other activities - Partic;pttion in the Task Force for the
specifications of the Colegio Polivalente (Comprehensive School
ond level - 9 thru 12) which is planned to be comstructed im
1973/7% - 8 colegios, 2 in each Participating State.

RO
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B) Acquisition cr School Furniture & Equipment

Activities related to EPs of 1st (49) and 2nd (88) phases:

- Establishment of 7 transit warehouse for receiving schocl
furniture and squipment in the following cities: Rio de
Janeiro (1), Campos (3), Sao Puulo (1) and Curitiba (2).

- Distribution of school furniture and equipment to the 2nd
phase cchools in the States of Bahia, Minas Gerais and Rio
Grande do Sul,

- Continuation and conclusion of the work related to the price
quotation for the purchase of school equipment and materials
vhich wes previocualy started.

C) Human Resources

- Personnel trained as of the close of 1972:
(Participating States and Natiomal Sub-Program)

‘Training of teachers ......cioveeeeeee. 2,T1h
Upgrading of teachers ......ceeeveveeee 1,255
Upgrading of Techndcal and

Administrative Staff .e.cecvecceccccses 857

mx‘ s 00O OBROBDOIOSPPOIECSEO h’826
- Supply of ‘oooka' for the schools under the lat and 2nd phases
and planning for the supply of books for the schools under

the 2rd and Uth phases (these last two phases under Agreement
512-L-w1) .

- Supervisor Training Project - Training activities of phases I,
II, IIT and IV were carried out in 1972. Phase V is programmed
to be implemented in 1973.

- Evaluation project of the EPs in operation and reformulation
of training course plans for the 3rd and Uth phages.

- Planning of personnel training activities for the 3rd and U4th
phasges.

- Participation in the Task Force of the "Calcgio Polivalente"
organization project.

-~ Initial work for the reformulation of Basic Documents prepared
by PREMEN on Personnel Training Courses and "Polivalente" Schools.

- Intermediante dagree training for 180 non-certificated Science
teachers: 60 in Rio Grande do Sul; 60 in Bahiw; and 60 in Minas
Jerais. . 3 )-
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Formulation of the project for the preparation of a Test Battery
under PREMEN/GVF Agreement with the SSO cooperation.

Review and new PREMEN position regarding Agricultural Techniques
for the "Polivalente" schools.

¢+ Administration and Management Activities

Analysis of the financial commitment of the States for 197" and
for the 3rd phase of the progren,

Report by a PREMEN/USAID Task Force on a more precise method to
messure the performance of the States which participate in the
Loan Agreement with regard to the budgetary commitments set forth
by the Loan Agreement and the MEC/State Agreements.

Studies on the fulfillment of State Tinancial commitments.

Study of the State budgets for 1975, and the possibility of Parti-

cipating States reaching the level of 24 of State expenditures
on education in 1973.

Establishment of budgetary expenditures "Immediate Programming"
and "To be Progremmed”.

Organization of the Overall Monthly Disbursement Chronogram and

the Immediate Programming.

Reformulation of the Disbursement Chronogram in view of the new
Project Breakdown Chart.

Formulation of the budgetary proposal for 1973, regarding the
resourcec for the First Agreement (512-1-078).

Studies for the replacement of resources under the present Project

by resources in the same amount fram the Education Salary Fund

and the organization of the documents for the appropriate cancella-

tion and supplementation.

"In loco" evaluation of the initial working conditions of the

"Polivalente" Schools under the lst and 2nd phases.

Studies of the actions to be taken as a result of the evaluation.

Studies for the implementation of the 3rd phase together with
the 4th phase.

Reformulation of the PERT Network for the simuita.neous execution
of the 3rd and ith phases.

Technical work for qualifying 78 firms (suppliers to PREMEN) for
biddings in 1972,



- Making of a movie film on PREMEN.

Preparation of Audio-visual media for genersl information
about PREMEN.

Revision of PREMEN Administration Technical Manuals (Ref. A/6...6.1,
A/6.2.6.2, A/6.2.6.3 and A/6.2.6.4).

Studies for adapting the Program Financial Procedures to the new
Special Fund System (Special Account FNDE/PREMEN).

Specifications of the "Colegio Polivalente" (Second Level {om-
prehensive School - 9 thru 12 grades) to be established in the
four Participating States (2wits in each State) in 1973/7h.

Contract with FGV (Getulio Vargas Foundation) for the implementa-
tion of a program for the development and standardization of a
Differentiated Aptitude Test Battery and an Interest Test to be
used in the "“Polivalente" schools.

Survey of the needs to improve the "Polivalente" schools from
the technical view point in the States of Bahia, Espirito Santo,
Minas Gerais and Rio Grande do Sul - 49 schools in the lst phase
and 66 schools in the 2nd phase.

Survey of the needs to improve the "Polivalente" schools from
the technical view point in the National Sub-program, excepting
the States of Guanabara, Rio de Janeiro and Acre.

3. Principal Difficulties in the Execation of the Project

Reduction of the original program targets as a result of the
disparities of current prices, cost of living increase and ex-
change rate variations.

Compatibility of the objectives to be attained by the Program
with some aspects of Public Administration.

Lack of a good educational information system to supply all the
essential data for the planning and execution of the progranm.

Financial follow-up and administrative difficulties in view of
the diversity of financing sources and specific accountability
of funds for the purpose of control.

Budgetary resources not included in the FNDE give no assurances
for the continuous application of resources beyond one fiscal

year.

Multiple requests for information on same subjects to satisfy
different entities.

23
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- Lack of physical infra-structure and personnel shortage in the
majority of the Training Agencies to cope with a large number
of teacher-students in training courses of intensive regimen.

- The difficulty of some Gtate Secretariats of Education in ful-
filling specific comaitments set forth by Agreements and cther
documents, such as: employment of teachers specially trained for
the EPs; adequate supply of expendable materials to the EPs, and
the lack of an organized State school supervisory system,



ANNEX 11

NARRATIVE TEXT OF THE PREMEN FILM,

A NEW WORLD

A new school is being built,

Replacing the previourly only academic "ginasio" and the

cld professional schools is arising the "Escola Polivalente'.

This school is to be truly democratic.

A school for everyone without distinction but intended to

provide for the specific characteristics of each regilon.

Each "escola polivalente" has an area of five acres,

The building occupies a small part of the area. The largest

part is reserved for sports, open air education and recreation.

There are various types of "escolas polivalentes" :

- for cities in which industrial activities predominate:
- for areas with cattle and crop economies;

- for cities where industry is expanding; and

- for small cities where the economy is essentially agrarian.

4/](4
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The school curriculum includes a basic nucleous which brings

together language arts, social, natural, and physical sciences.

Inside the classroom the function of the teacher 1s to pro

vide guidance and direction for the work.

Commonly the class is divided into study groups and cach
group selects and organizes its own research, prepares the
work and utilizes the equipment and the available resources for

leaming.

In addition to the basic curriculum, the "escola polivalente"
offers the students practical learning experiences in its shops

and laboratorles.

The "escola" provides a st~re for classes in commercial arts.

It is important that the students be allowed to test their
aptitudes. Because of this, one finds, within the practical

arts, classes in Home Economics,

The intention is to relate the theory being learned to prac
Lical applications within the school and to ensure that these

priactical applications not be divorced from the students’

actual lives and experiences.

/
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For this reason, the "escola polivalente" utilizes, even in
theory classes, well equipped laboratories with all types of

mode.n teaching aids.

The importancc of testing student aptitudes is to provide
some of them with the special training that will prepare them
for the work in the community: work which they have encountered

in the industrial arts shops.

One of the major objectives of the "escola polivalente" is
to end the traditional distinction between academic schools and
schools for vocational training. In the last 4 grades of the
"escola polivalente" the students will take shop courses
where they will learn about the principal economic activities

of their home towns,

This objective can be observed even in the architecture of
the "escola polivalente". The central building occupies only
part of the arca and it is surrounded by land used for classes

in agriculture.

Wwhat 1s the function of the school in the social group?

Ouro Preto is in Minas Gerais. In this old city of colonial

Brazil, new sections are being created becausc of the industrial

duvelopment of the region.

*2
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In Ouro Preto the "escola polivalente" prepares the students

for this community in economic industrial transition.

Muritiba is in the State of Bahia. In this traditional certer
tor the growing and processing of fobacco, one can see the same
interaction between the escola and the economic reality of the
community, The school is the cultural and training center

where the student learns to participate in the community.

In the industrial areas such as Monlevade in Minas Gerals,
in agricultural regions, such as Xigque-Xique on the banks of
the Sao Francisco river in the interior of Bahla, one finds
the same preoccupation with the creation of a learning center

reflecting the particular characteristics of the region.

In Bahla, as in Minas Gerais, in Espirito Santo as in Rio
Grande do Sul, the "escolas polivalentea" are seeking to
{ntegrate the students with the socio-economic environment of

the cities,

a8 a cultural and sports center the school 18 a fundamental
part of the integration of the student and his social group.
At the same time, the school prepares the student for a soclety
in which the idea of development is very important and it
provides him with the necessary knowledge to take part in the

changes in his community.
{
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The student Carlos, who helps his father on the furm 1in
A1 juc-Xique, acquires, in the "escola polivalen®¢”, the practical
kr.ow” edge needed to become part of his community. At the same
time he acquires the basic knowledge which will makc possible

the economic transformation of his community.

The transformation of the school will be an instrument for
progress in the total community. No longer will one type of
educational program be imposed upon communities with different
socio-economic realities. The curriculum is adapted to the

conditions of each community and seeks to be a response to the

demands for growth in each community.

A cultural center and a center of integration,

Theory and practice will not be separate.

The school program prepares for life.

The school is integrated with the clty.

The city comes to the school.

The "Escola Polivalente" is the result of collaboration

among the Ministry of Education, State, and local governments.

“31-
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Its implementation 1s the responsibility of PREMEN - thc

Program for Expansion and Improvement of Education.

USAID participated in the financing for the implementation

of the program,
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PART A, PROGRAM RIRFOSE

- Page 1

AID LOAN 512-L-078
EDUCATION SECTOR IOAN I

EVALUATIOR SUMMARY AS OF MARCH 31,1973

ORIGINAL PLAN

CURRENT STATUS

ORIGINAL PLANNED OBJECTIVES *

L2 4

INDICATORS OF PROGRESS TOWARDS OBJECTIVES EVIDENCE Cr TRCGRESS
INDICATOR " 2 -
;[’,en?: fﬁegiﬁaﬁ:{ﬁ{emz: 9/T1 /1|9 1319/ 14| 9/75 Too eu-??y to useﬁs. There have not yet been
tion through establishment of ). Ready absorption of GP graduates among the any GP "graduates®.
polivalente instruction, with alternatives of continued eglucation, direct
following characteristics: employment, and occupationa. training.
Parameters: a) % of GP greduates that enter Not projected
a - provision of education colegio or vocational training
which is humanistie, schools
scientific, and practical b) % of rest euployed
b gg:;:ﬁidp&p;:;éz:‘ f" |2 Streamiined student fiow througn the GP's, Too early Lo ssaess systematically, Im whe 8
diate employment, or occuf meagured by reduction in drcp-outs end repeat- Fhase-I Minas Gerals schools that were opened
pational training ers. . in late 1971/early 1972, early results are es
c - relevant to the socio-eco| P2rimeters a) % of initial GP enrollment that follows:
nomic characteristics of drops out a) Drop-cut rate at 2 7% of initial enroll-
the commnity b) % of initial GP carollment that ment.
fails b) Failure rate at 15% of initial errollment.
3. Established procedures for continucus re-
view and sdaptation of the curriculum to rela-
te it more closely to student capabilities and
intereats and the needs and conditions of the
local camzmunity.
Parameters: a) % of schools with effaective curq100 {100 |100 |100 } 100 | a) Program operating effectively in 75-80% of
riculum coordination progream achools in RGS and ES; in Bahia and M:. works
well in only S0%h
b) 1 curriculix review cacried cut
anmally by state secretarigta. x x x x |b) The Natiopal Curriculunm Commission organized
by DIF works clcsely with the Stage ; wr:gégn
i ement o -
¥gource: Yecitlom L 02 of the Loam™  In generel, guantitative indicatcra should te &ﬁy&gﬁtﬁeggo Joao Pinheiro
Ee,?ﬂﬂt and Annex 2 to the carpared vith the situation in more traditiongl provide ssgiatance in curriculur evaluation
S'Fﬁ‘ﬁt‘ﬁn cements: ginasios which preceded and co-exizt with GP's u . .oy‘:mme_m



PART A, PROGRAM FURFOSE - Page 2

AID LOAN

12~
EDUCATION SECTCOR LOAN I
EVALUATION SUMMARY AS OF MARCH 31,1973

L-078

ORIGINAL FLAN

CURRENT STATUS

ORIGINAL PLANNED OBJECTIVES

INDICATORS OF PROGRESS TOWARDS OBJECTIVES

EYIDENCE OF FROGRESS

INDICATOR /79 977219/ 73[9/7%19/75
L. Schools fully-staffed with Qualified a) Schools fully staffed with qualified personnel in
teachers and administrators, trained in most categories, Cne blg exception is litrarians -
tteir specialty and in the polivalente ap- only 1/3 of schools ftave them. Algo shortage in auxi-
proack, working full-time under conditions liary personnel for curric.lum coordinators and guidan
that motivate them, and ably supported by ¢e coungellors, -
supervigora. b) Generally satisfactory. Only problem noted in RGS,
Parameters: a) % of positions filled by qua 100 | 100 {100 | 100 | 100 where zany tcachers preferred to work on part-time
lified persannel besia, Several resigned rsther *han work full-time.
b) % retention of personnel Nt prpjectpd RGS established "tempo parcial” regime of 22 hrs, /week
¢) % of teachers working full- to accamodate these teachers,
time 6o }e&o €0 | 80| 80 | c) Over half of the teachers are worring full-time. The
d) No. of supervisory visitz per record of the individual States ranges from 50% in ES
schoal per year 12 {12 12 12 | 12 to nearly 100% in Rahis,

1) A routine of superviscr visits has
established - gee Part B - Item XL Visits have been
sporadic and fcr less than 12 per school per year,

not yet been

5. Contimuicus interaction bLetween the
schoals and their cammunities, resulting
in educational and cultural benefits for
the camrunity and strong local support for
the school.
Paraneters: a) Z of G. P. 's with formally A
orgenized cammunity support
i - Commurity councils
il - "arenta' circles
{11, - % of GP operating budget cond
tributed by camunity
b) % of G P 'a with progrezs |
benefitting caesmnity
L - Adult education courzes
ii - Sociel cultursl events
1ii - Community self-help projects

ce,

Genkrally 100% per

Formas]

In general, PREMEN and DEF produced & Zaiiiss oo The

% F. and the Ccommunity" in June 197L Training in
school/ctxrmunity cooperation is included in the special
training coursges given to GP administrators and tec-
chera. Effective ccoaunity interaction has been achiev
ed in only one State, RG3, where 100% of the schools have
crganized parents circles, formation of cammunity coun
cils has begun, all schools offer social/cultural prog-
rams, and S0% are planning adult education courses,

a i, “-RGS-20%; the othazr three Stetes - rone

A ii - ROS-100% MG-2U%; ES and 2ehia - none

a 1il - The pattiern 1s irregular but several ackools in
each Stete receive moderate to suhciamtial financial
support from comunity, through celrn eascoler,attendance
at fund-raiging cvents, and contrihutions of money, labor
and naterisis Tre record iz best ia RGS, where the caiza
escolar is active in over 50% of the schools, end c of
schools receive other contributious from commn ity.

b, L -RCI-50% of achools will goon initiste such courazes

Ei -RGS-100C; the other States,about S50%
- ‘none,
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EDIJCATION SECTOR LOAN |
S ALUATION SUMMARY AS GF MARCH 31,1973

ORIGINAL PLAN

VRRFNT STATGS

ORIGINAL PLANNED OBJECTIVES

INDICATORS OF PROGRESS TOWARDS OBJECTIVE3

— EVILENCE CF PROGRESS

L. To make ginasio-leval educa-
tion available to a larger
rmumber of Prazilian youth,

IIL 7o increase the level of
regources and improve the
flow of such resources
allocated by the GC3 and
state goverument to gina-
sio-level education.

INDICATCR

/71

9/72

o731/

o A

L 225,000 atudents receiving instruction
in schools constructed under program,with
average attendance of £00 students per

school Neof

a)Actual enrollment (projections students4,500

made on basis of enrollment pro-
gression per school of 500/€50/
750/800)

b) Increase in % of relevant age

froup enroll campared with situation
evaili before construction of GE's,
Emphasis on admitting capable students

fram lower-income families.

Parameters: o) Inclusion among admisaioH

e of
choals

criteria, priority attention to low-inc

studernts b) % of students from low-
income families.

(k9)

Not

Not

75,8508

137)

Pro

ProJ

[215)

fecteq

hp.opaea, 2

peted

266 Y(206)

la - 48,300 (R3S - 1z,700: -aniia-11, 200; M5 -450C; =S-
L900). MNote: Tuis filgure represents snrollment at %
schools in operation with total enrollrent capacity of
76, 800, However, initially schcols could enroll students
only in tre 5th and 6th grades,with a limited nmumter in
the 7th grade, To aveid later overcrowding {n the 7Tth %
8th grades,initial total enrollzments were held to 500
in the first Jear, progressing to full capacity utiliza-
tion of £00 places only in the 3rd or Lth year of ope-
ration,

1b - No information collected during eveluation

28 - This waa dcne by each State, Ycwever, it is recom-
mended that each school create a staff commissicn to
establish and apply sdmission erliteries sultatle for
local conditions.

2b - In 20 schools viaited in the L States by PREMED
eveluation teams, a majority of the student population
was Judged to be from lower and lower-middle income
families. In ES, 60-50% were.

1L Participating states spending at leasat

30% of total state expenditures on educa-
tion
2. Expansion of GP program in all states
using GOB's and states' own resocurces,
Parameters: a) N? of schools built, convert-
ed or planned w,/Brax funding
b) Examples of influence of GF
idelinea,on other educational rograms,
‘gl Effective financial support for opera-
tion of GP's-availability of adequate re-
sources and mechanics to channel rascurces
to achools when needed,
Paremeters; a)% of GP operatiocnal btudget
financed by state,
b)% of GP's in good physical cop
dition,

Not4

24%

Proj

Proj

',ected

*%

Pcted)

1 - In 1971, ES zpent 31% of its total budget cn educa-
tion. MG, 28%; R3S, 26% 2nd Fahis,25% The final accounts
for 1372 were not available by 3/31/7

2 - Two GP's are belng constructed in Santaréz and Alta
zira ,Pard,with Brazilian funda. Cther GP's are planried
by Plsu{,and M; :ig converting existing sckools to GP's
with itw own funda. The GP prllesophy and guidelines have
exerciged a fundamental influence on overell education-
al planning by MEC and heve laed to the evolution of
plans for the escola fundamental and the Centro Escolar-
primeiro grau Tre 3P is still cne of the options availa-
tle to the States in further educational develcpment,
3a-Experience varies fram State to State, but is inade-
]quate In all 2ahia SEC provides little finsncial sup-
jport for P operatiomn ES organized AEPES to ch:annel

tc GP's, but this functioni

8u ency not yet
effectively, "I gave cach ségool Crg 7600 for operations,
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EUUCATION
EVALUATION SU

AIL LOAN 512-L-07€
mme——e, OELIVR LOAN

SECTOR_LOAN [
:ZARY AS OF MARCH 31,1973

ORIGINAL ITA'

CURRFNT STATCS

CRIGINAL FLANNED OBJECTIVES

INDICATORS OF PRCGRESS TOWARDS OSJECTIVES

INDICATOR

EVIDENCE (7 PROGRESS

~]

c) % of GP's with adequate,

Provision of supplies and mate

but this sum was insufficient, RS Placing res-
ponsibility for operations and malntenance with
community, and is waking Parents’ Circles legal
entities for trig purpcse, PREMEY arranged for
10% of Salaric Bducagao-Quota rederal funds
repassed to the L States to be allocated to
Operation of GP'a,

b - Generally good. For example, all 20 schools
in R3S were reported in clean,vel_l-maintained
condition,

3¢ - Almost all deficient in instructional ma-
terials and supplies. Problen related to inade-
qQuate funding by 3EC descrited in 3a above,
!oney ottained through caixa escclar, conx unity
contributions, and fund-raising eventa,
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AL LOAN H12-L-07t
ETUCATION SECTOR LOAN 1
EVALUATION SinfMARY AS OF MARCH 31,12/3

ORIGINAL PLAN

CURRENT STATS

JRIGINAL PLANKED CBJECTIVES *

INDITATCRS CF PROGRESS 1ICWARDS CRJECTIVES

rVITENCE OF PRLGRESS
.Lesign and adaptatlion of gina- INDICATOR L1 272 | 5773 | LT 5 Tt T : : -
sics conaonant with P pguidelines|L OrigInal design tased on educational x 3 iritial designs developed in States' procram:
specifications, and  degigns fer tie laticnal Proeram,corres-
ponding to L regions with different climatolo-
gicel conditiens.
2, Evaluation of structures functionality
and modification of deaisn. x x x x Trnree evaluations conducted in 17272 cf schocls
built under States' Program ore by GTC th °'S
consultant ilunt,one by PRZMEN teams and one by
States. 3 revised, improved designs resulted.
L Construction and equipping of
nev ginasiosa:
a)Sahia |12 14 1k £ - PE complete:bida invited for 13
b)iinas Gerais G138 2L 2 |20 - P2 complete;bids invited for 3Q.
cg.’.spirito Santo ES | g 1n 10 L - IS complete; u underway; bids for 1Q.
d)Rio Grande do Sul 2G5 120 2C S 120 - £7 cooplete;bidg invited fer 19,
e)liational Program Nat| - 12 - - - 5 ccmplete; 1l underway;bids for 3
lote on State Program 2y mutual agreement, the
beginning of the Third Fhase was postponed six
months in order to permit an evaluation of the
experience with schools tuilt during tke first
and second phases and consequent improvement
of plans for the Third Phase.
IZL “onstruction and equipping of
new colegios: asic document for Colegio Folivalente, including
;;i;ﬁ:: Gerais - - i i - curriculum plan and educational specs,prepared
¥ - - = vy
c)Espirito Santo - _ 1 1 _ in late 1972 Under review,
d)Rio Grande do 3ul - - 1 1 -
V. Conversion and equipping of
existing zinasios: A \ licne constructed. Initial conversion studies
g mi: Cerais - 3 i 2} : proved uneconcaical. ‘A..-E Consulting Firm hin
c)Espirito 3anto 1 3 3 4 _ \;g]o::ing on model design for use in 3rd or Lt
d)Rio Grande do Sul - - - - -
Source: Annex I to the Loan Agree-

»ent and Annex 2 to the MEC-State
Agreement: GP Cuidelines

7
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AIT LCAIl <12-L-07&

EDUCATION SEITCR IOAN |

ZVALUATIC:, SUMMARY AS CF MARC.: 51,13

CRIGCTINAL FLAN

CRIGINAL PLANNED CYJETTIVES INDICATCRS Gf FROGRESS TCWARDS GHJECTIVES ‘_ = : . !
V. Trained tearhers and adminis- INLICATCR 2/ /72 7:1'5 ;11’"“ Teacher treining for trnird
trators sufficient to staff new a) Participating states prase delayed because of
schools. i - teachers trained in regular course Q3(3 2313 |25hh |c008 b DENNE decision Lo postpone stari-up
ii - teachers upgraded in short course 330 | »70 | BLo | 7 L27 51k i izase. Jce not
a) Farticipating States Progrem|ijy . administrators upgraded in short Sfatelg l.l.:;eund:ie:.':me:??
course 270 | 230 | 330 | %0 k13 o7 above.
b) Kational Progrem b) Hational Program Xy 3/31/73, 30 teachers were trained in the
i1 - teachers trained in regular course Lob 7100 regular course, 162 in the short course, and
il - teachers upgraded in short course 202 210 114 saministrators trained. This nurter was all
114 - administrators upgraded in short that was needed to staff the 16 schools built
course 1L under the National Program PRE‘EN decided,with
informal USAID agreement, not to carry out the
larger training prograr for teachers who would
not work in loan-financed GP's, but instead
invest tne funds allocated for thnis progran
to the Participating States Program
VT, Training centers equipped and| L Science centers equipped € - - - By 3/31/73, 5 sclence centers and 4 practical
oriented to philosophy of ginasio| 2. Practical arts centers equipped L - - - arts centers had bteen equipped. MNine facul-
polivalente, 3 University education faculties organizef ties were crganized to support the program
. to provide services to GP prograr 11 8 5 9
VIL trazilian educational leaders| 1. 9 of Brazilian educators sent to U. S “+ Scrool Superviscrs from tne four rarticipa-
responsible for prograr trained for training. €0 ting States returned fraz US training courses
in U. 3 in mid-1772. PRIMEX prefers to use remaining
ftrairing funds tc send Srazilian educators to
attend conferences,seminars,etc. in the U. 3 and
LSAITZ/Prazil agreed.
VIIL An efficient methodology L Development and standardization of apti- ‘ontract signed witn ISCF Fundagso Jetulio
for testing student aptitudes and ] tude tests and performance tests, x ‘argas, Cifferentiated aptitude test for
performance. 2. Experimentation with standard testa in Lth craders developed. leeds verificaticn
GP's. x x
3. Evaluation of experiencec:revision and
adoption of tests. x x
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CRIGINAL FLAN CLURRENT STATUS
ORIGINAL PLAITNED OBJECTIVES INDICATCRS OF PRCGRESS TOWARDS OHJECTIVES - EVIDENCE CF IROGRESS
IX. Effective student guidance INDICATOR iy o] e/ = 77s ] i _ )
program in the schools. L Treining and placement of guidance coun- 80-307 of the scrools iad & trained guldence
selors in each school 100% [100% 1007 | 1000 1007 |counsellor.
2. © of schools with effectively operating
proaram 100% | 1007 [100%C | 100 100% [B0-70% of the schools in R5S and ES rad ade-
quate programs., Only LO* of programs in I3
and Zahia were adequate.
X Appropriate curriculum that L Formulation of GP curriculum offering initial quidelines developed by PREMEN & DEF,
provides the student with the program cptions 4 States developad own variations and discuss
flexibility for tentative care- ed at anm.al meetings.!G and “ahia need to
er-oriented educational choices intrcduce more curriculum cptiona

without irreversible commitment.
2 Training and placement of curriculum
coordinators in ecach achool. 1007 [ 100% |100% | 100%{ 100% {100% in all four States

3 Periodic teacher meetings to review and
modify curriculum 70-50% of schools in RGS and ES hold regular
meetings. Cnly SOX in MG and Zalia

L, Vertical articulation with feeder primary
schools and high schools. Articulation beginning well in R3S and ES;
barely underway in G and Zatia

XL Initiation of school xuperviw 1 Cfficial establishment of supervisory
sion system to assist teachers | program within state secretariata x Sone cf ihe States had officially estavlisi:ed

in modernizing teaching methods a Supervision System

» 1 2. Effective routine of visits by eacr su- x En ecach State, the group of supervisors opera-
pervisor to L-5 sciocls for which he is ted inlormally, caking sporadic visits to the
responsible, scrhools depending upon ad-rhoc arrangement of

expenses, transport, etc. N0 routine
of vigits yet established.
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XIL Well-stocked scrool 11- INLIUATCR Ll e V) 5
braries effectivrly support- |l Iistritution of standard basic collect- Basic collecticn of 1740 distritu‘ed *c 11% schod:
ing GP program ion of approximately 17L0 volumes to each in the b Participatirg States and 1% schcols in the

library. Naticnal irogram

2. Training and plecement of litrarians in 2nly 1 of schools rave *rained lixrarians, “ost

each schoal ooz 1007 1007 | 100” hoot [Llitraries nos functicning effectively.
XITL Adequate supply of text-|L Selection and acquisition process develop) ot projected Lcan 076 did not specifically provide funds for

books and instructional mate-
rials for student and teacher
use,

XIV. Improved teacler training
progrems offering high—qualit
instruction in the polivelen-
te educational concept and
modernized teaching methodsa.

Ispecial courses.

ed,
2 200k banks established in each school.
3. Number of textbooks distributed.

1. Develomment of structure and content of

2 Tontracts with faculties of education.

2. Provision of equipment and instructional
=aterials.

4. Evaluation and modification of courses.

5. Standardization of courses and use for
other state programs.

purchase and distributicn of {nstructicnal
Taterials to schools. INL and FREMEN developing
project under Loan OFl that will supply books to
7F's built under Loan 078,

L Yederal To:ncil of Tducaticn aprprcved the struc-
ture and cortent of intensive short-ters cmirses
fer academic and practical arts teachers. {Tech-
nical opinlon n® 912/¢v, 255/70, “h/~0)

2. Contracts with faculties of educailox,Ccience
“enters and Practical Arts Tenters exist
provision of training program

o

Lor

~ Zacn tralinins prosrenm Ymdget included prosure-
rent of materials and equiprent wnich retains as
university property after completiorn of <raining
Freoram. crom tris tetal amcunt, lesst 20¢
crould te used for purchasing books for the uni-
versity's library.

~. Ttate evalustors of the Irlivalernte Cclools
recommended various changes cr the treining prog-
ram for tre Third Frase. Changes on number of
treining houre and ccrient were incerpcrated.

5. The same types of courses were develcped by

University cf Farf to prepare *‘eachers for the
A !2jo iran Altamire and Zantareér)
Amazon Area (P?io iranco, tamire Zant 2,

-



