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I - INTRODUCTION
 

The Evaluntion Hc.r'le, follows a period of intensive program evaluation 
imdercaken durlnr the laeit half of 1972. Since the results of these evalua­
tions hive all bern _ipc.itud to USAID, this Review will be a briefer state­
gw.nt vu riing t10w Progr t.'G principal accomplishments and problems ex­
perienced to , JTh , :r-ir. evaluations described below should be regard­
ed as supleYPxentLX -o Uhe Aux,'-t\PA Evaluation Review: 

I. 	 REportn of Vi itk fo' Evo-xu-tion of the Polivalente Schools 

(Submitted to UU11'D) Ucm Octobjr It, 1972 via Of{cio 2118/72). 
This evtluwtloi conr'tecd of reports by four joint IOC/PREMEN/USAID 
teams that vinited c, ch of -the four participating States. The reports 
covered thr ' i 

1. 	 App'ri.it&. rf tcehi. i:ml.-educaional problems of the schools, with 

a) ~~st 11f.Gt~n 

C) p a. 4 cil ccor'ination; 

e) library operations. 

2. 	 Famnliari..tioi with the work of the State teams responsible for 
the project for ertaluating the Escolas Polivalentes (EP) and re­
for milatirg t1v pn for training courses. 

3. 	Famil.rietzxion ulth progreas in establishing a system for super­
vision. 

ii. Project for Evaltwin. Eocolas Polivalentes 

(Submitted to USAMh on December 6, 1972, via Of~cio 2599/72 and 
or; Deceber 20, 1972, via Of{cio 2686/72). 

This proj3ct conoistod of evAluations by the State Secretariats and 
training ejoncian of the escola polivalente program in each of the 
four part le pzt .nL Stuten, with primary orientation towards improving 
the staff training cous. The following topics were covered: 

1. 	 Globe-! oxalwituon of the EP, through study of these aspects: 

a) fuanctioniqq of Installations, equipment, teaching materials;
 
b) or iization of technical teaching, and administrative sectors;
 
c) currictulii ,ltn knd adaptation to local conditions;
 
d) standards of clDss instruction;
 
e) develoizent of classes and other activities linked to the
 

curriculmu &accoxing to the Theoretical Foundation of the EP; 
f) relationahip of school to the ccammity and to other schools; 
g) school ftu.incen; 
h) psychologickl. and social climate. 

http:App'ri.it
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2. 	 Proposal for reformalation of the plan of activities for 
staff training courses. 

3. 	 Proposal for a Plan for Evaluation to be carried out by the 
State Secretariat including self-evaluation by the EP's. 

III. Responses to IrlezMntation Letters Non. 44 and 45 

(Submitted to USAID through various oficios between December 1972 
and My 197). 

In order to satisfy conditions precedent prior to disbursement 
for the Third Phase of the program, PREMEN subsdttted the follow­
ing additional evaluation material: 

1. 	 Analysis of the States' fulfillmnt of obligation (I.L. 14). 

2. 	 Evaluation of the adequacy of the school design (I.L. 44). 

3. 	Plans for correction of structural deficiencies (I.L. 44). 

4. 	Evaluation of Phases I-Ill of the supervisors' training program 
(I.L. 45). 

5. 	Evaluation of various aspects of the teacher training institu­
tions and the staff training courses (I.L. 45). 



II. QLANTITATIVE ACCOMPLISHMENTS
 

AS OF MRCH 31, 1973
 



EDUCATION SECTOR LOAN I CHART N9
 
NEP - NEW "ESCOLA POLIVALETITE" COSRCINA-ANTICIPATED
 
CEP - CONVETED "ESCOLA POLIVALENTE CONSTRUCTIONU-NDEWAY


NCP XIO OLIVL T" { PHYSICAL ACCOMPLISHMENTS
KCP - NEW "COLkIO POLIVAL NTE" C-COMPLETED 

AS OF: MARCH 31/73 

PHASE I ,PHASE 11 PSE III PHASE IV PHASE V 
(TRA- 2 ) (M 4.6 ) (T'-9 ) (T.- ) (m.- )! 

U 1A U c ; c AU c A u C _A u [C 
12 12- r 14 14 13 48 

CEPAc - 4 2 2 12 j 
4- - - 1 2 ,
 

NEP 9 9 11 4 7 10 10 4 34 14 16 
ESP&RITO SANTO---) CEP 1 3 3 2 9 214 NCP - 1 12 9 

_'Ep 8 824 124 29 30 29 19o 30 j32
MINAS GERAIS 4 " CEP - 3 3 2 3 1 91 
- NCP - 1 1I 2 

R D-> 20o 20 17 25 19 20 8 5 37 

-NC? 21 
SNEP 4 691 78 72 6149 62 ,57 76 11SUB-TOT,'L CE 5 10 8 2 7 30 2o
 

NCP - - - - - 1--. NE -9 5 3 9Z 5 

NATIONAL PROGRAM.)[; CE? - ­-

--iEp 9 88 15 67 78 75 611276 90 16 

TOTAL > CEP 5 - 10 2 7 38 2 

NCP -4____ '4 .I 



NEP-NEW "ESCOLA POLIVALENTE" 
CEP CONVERTED "ESC POLIVALENTE" 
NCP-NEW "COLfGIO POLIVALENTE"n 
SC -SCIENCE CENTER 
PAC-PFRCTTtEAL ARTS CENTER 

PHtSE 

A P 

>NEP 1212 

BA IA CEP 4 -

NCP 

NE? 9 9 

ESP. ST ~ CEP?F.NC. 

NEP 888 

MINAS GERAIS CEP ... 

20 2 


R.G.DO SUL CEP .
 

149 149 

NCP - . 

.9 

NAT. PROGRAM -- s-

*TAC- -

- i 49 49 

TCT-L CE? 5!-

SC 6,5 


PC - 4 


- _ JIA. r .L. 
EDUCATION SECTOR LOAN- I _-NTICIPATED 

T- INSED 
INSTITTIONS EQUIPPED T-IPPURCHASED 

PHYSICAL ACCOMPLISHMENT 
AS OF: MARCH 31, 73 

I PHASE II PHASE III PHASE IV PHASE V I, TOTAL=- ----- - ----
I A, P I AI P I IA P I A P 1 

12 1 141 14 11 1 -_ _
 
- 14- - 2 - 2 , ._-_ 12, 


- - 2 ---
9_ 11 11 7 10 10 - '4 34 31 u6' 

3 - -2 .. z 9 
- -- - --- 2 

24 2 242l 22 - 9" 54 32
 

. 3 - - 9 1
 

20202 14 -20
 

i•
 

149 691 69 65 78 j58  61 ­. ... OTALo7
 
. .. .4 8 -4 

19 19 1.... 19! 19 10 
- . ___,_"_ 

-- - - -I-I-

49 88 88 75 J78 58- 61 - I27 195124
 
- 0 . . 8 30:
 

- - 7 - 30m 
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!A - APPROVED EDUCATION SECTOR IiAN - I CHART N9? 2.1.4 
:IT-IN TRAINING -
R - RETURNED PARTICIPAI%' TRAINING - ,BROAD 

PHYSICAL AXCCOMPLISHMENTS 
AS OF: MA^RCH 31, 1973 

SHORT-TRM INTFSIVE LON-TERM TOTAL 
STUDY-OBS. STUDY-INTERN DEC,.STUDY 

A IT R A IT R A IT R A IT R 

v SECRETARIAT OF EDUCATION 13 13 13 13 
WfJIA PREMEN 

TRAINING INSTITUTIONS 7 7 7F7 
" SECRETARIAT OF EDMMATION 9 9 9 9 

ESP'. SANITO -) RE~m - I 

TRAINING INSTITUTIONS 5 5 5 5 

SECRETARIAT OF EDUCATION 11 ii.! 11 

-) TRAINING INSTITUTIONS 8 8 8 

SECRETARIAT OF EDUCATION ill 11 11 

RIO G. SUL F. N S O 
_ TRAINING INSTL ONS 9 9 0 
2 SECfTARIAT EDUCATION 1414_44OF 44_ 41 

SUB-TOTAL -PREEN 

TRAINI INSTTUTIONS_ 2 29 1 29 29 

MEC 

PAT.PR TMN-, -6 4 _ 6 1 -_ 16 6 6NPT.-PROGRAM -I 6' 

TRAINhG IfSTITJT IONS ~ 9 
TOTAL79, 

7 



II. ~UALITATIVE ACCOMPLISHMENTS 

AS OF MARCH 31,1973 



3. L - Educational Administration 

The 	 following improv ents were introduced. 

methods for analyzing the educational1 - Development of systematic 
needs of a cmunity or municipality. 

2 - Development of administrative handbooks for polivalente school 

system& 

and programs to determine3 - Establishment of evaluation 	processes 
program effectiveness.
 

4 - Development of school supervision programs in State Education 

Secretariats. 

NL 2 - School Design and Construction 

With respect to the Loan Program specifically the following qualitative 

changes were made:. 

(1) The school's constructed area was initially anticipated at L 500 

sq. m However, it was found necessary to enlarge the area, since some 
not permit adequate performance ofspacial units were too small and would 


anticipated activities. Thin area is equivalent to 3,7 sq. ,. per student.
 

were gradually(2) 	 The area constructed was enlarged as the projerts 

search of better functional performance and differentmodified, always in 
spacial arrangements until it became 2 700 sq.m. ,vuch larger than the "Modelo 

School" planned by the program This area is equivalent to 6. 7 sq. m. per 

student. 

as(3) Revision of specific architectural designs follows: 

EP-07 - K Roberto Project 

Revision of the project was requested in order to correct deficiencies
 

observed in implementation and in plans pertaining to the National Sub-


Prgram of the NE.
 

This revision 	involved siplification of the foundations; decrease of 

concrete volume, reduction in size of gutter-pipes, modification of the roof, 

enlargement of some administration areas, modification of Agricultural 

Techniques Shops and enlargement of the project to serve from the 1st 

through the 8th grades. 

EP-09 - Wit-Olaf Project
 

for the roof structure.
Elaboration of an option that used metal 

regions lacking convenientlyThis modification foresees use of the project in 


treated wood.
 

Revision of construction details. 



1 - 3,ummary statement of PRVEN accomplishments in improving 
the quality of educational programs. 

During the course of the Program, PREMEN has developed and 

introduced many qualitative improvements which served not only 

to strengthen loan-financed activities but also to demonstrate 

improving techniques to State Secretariats of Fducation. Many 
adopted by various Secretariatstechniques have already been 

for application to the entire educational program within their 

states. In the following pages, these qualitative improvements 

are eunarized by area of educational activity. 
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- Croce, Aflalo & GasperiniEP-13 

'P-12 designs.
This project is a consolidation of SP-4?, EP-1 dfnd 

areas in the 
areas, enlargement of certain

of circulationDecrease Shops.modifications in the Agricultural Techniques
administration unit, 

Revision of construction details. 

of components. Simplification of blueprints.
Standardization 

1S - Croce, Aflalo, Gasperini Project
EF-IA - iHilal - Vit6ria, 

designed for Santo Andr6, Sio Paulo.
Simplification of EF-l 

areas, library, shops, multipleas: circulationDecrease of areas such 
use spaces, etc.
 

EP-10 - Asis Reis Deian 

suited to individual
architectural designs better

Attempt to develop tested in
This experience in Bahia is being

states' characteristics. 
one of the school constructions of the 

3rd Phase.
 

EP-2R/M - CAE - CE/ME
 

1st and 2nd Phases of the
 
Revision and improvement of EP-2, used for the 

and utilizationin the construction
Program, eliminating the defects observed 

from the various PREMEN Offices,
and also based on evaluation reports 

CE/MG, CAE & Financing Agency. 

the following general approaches to improved design
In addition, 


were developed­and construction 

educational specificalYC.-L 
1 - Design of school facilities according to 


and needs.
based on curriculum activities 

in Brazil of an Archite:t-EngineeriF',the first time2 - Employment for . 
on school facility design, construction supervision, 

firm to concentrate 
educational research as applied to facility planning. 

audit procedures for 
3 - Establishment of improved fiscal and 


training and construction contracts.
 

and qualityof school construction inspections
4 - Strengthening 

control
 

3.L 3 - Equiasnt. 

PREME anagement
of time, GM, together with other 

L During this period 
joint equipment evaluation fo:. the ist & 

Offices, dedicated itself to a 
would indicateinformation which as to collect data and2nd Phases, so 
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the degree of adequacy of the equipment itemA already distributed tc 

curricular requirements and the ccerpatibility of the allotments with 
was to promote the qu.itat.V­the means of instruction. Our objective 

and quantitative modificaticris necessary for the betterment of teaching 

in the 3rd & 4th Phases of the Escolas Polivalentes. 

2. In accordance with the information obtained, the following services 

were rendered: 

- readjustment of budgetary allocations
 
- modifications of specifications
 

and
- introduction of new equipment items; 

- elimination of sime parts
 

3. 	 Among the qualitative acccmplishments, ve should strew the radical 

for the of Agricultural Techniques,modification of equi-ment teachivg 
to such activities. The Agriculturalin order to give a new focus 

Techniques Section was initi.mlly outfitted as a shop with capacity to 

carry out wood, metal, leathar and rope work used in agricultural work, 

as well as farm-related electric and hydraulic activities. It now has 
for the support of agricultural activit! s

become a small laboratcry adequate 
higher standard, cmpetible with the intellectual level of the

focused at a 
instead of equilment orientedEscola Polivalente students. Therefore, 


towards the agricultural laborer, equipment furnished during the 3rd & 4th
 

Phases will aim at the preparation of the student for farm management.
 

3. L 4 Personnel Training and Utilization 

During the period considered, the Evaluation Project of the EP Schools 

The of this evaluation led to the reformulation was carried out. results 
average course load has been increasedof courses for the 3rd Phase- the 

by 200 hours, and changes 	 have been made in the curricula. 

personnel courses were fully reformulatetThe technical and administrative 

in order to increase the efficiency of future school administrators, as
 

This course was expanded from 320

recommended by the Evaluation Teams. 

hours to L 100 hours.
 

The States of Bahia and Minas Gerais decided to initiate the training
 

for its schools, in accordance with
of short-term polivalente teachers 

Education Law 5692, along with PREE courses. As a result, a total
 

reformulation of courses was required, as ont may observe by analyzing
 

with USAID. As a lo--.ct.-	 consequence, the course3rd Phase Agreements 

curricula were entirely reformulated.
 

In addition, the following improvements were introduced­

1 - Development of new teacher education programsp courses and 
at Fundamental-Secondarycertification requirements for teachers 

levels. 

-/4.
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2 - Establishment of a "transferable credit" system for 
teacher training leading to a regular University degree. 

3 - Establishment of increased Faculty of Education respon­
sibility to State education through contracts. 

4 -. Improvement of teacher salary schedules in fou States. 

5 - Modification of the term "Full-time" teacher from 20-24 
hours to 40-48 hours weekly thereby allowing teachers to work in 
a single public school. 

6 - Concept established that teacher assignments include 
specific time for professional work other than actual class teaching. 

3.L 5 - curriculum 

The following improvements were introduced: 

1 - Ginisio Polivalente Guidelines served as a basic document 

for the Fundamental Education section of the Brazil's Education Law. 

2 - Reformulation of curriculum, gradesl-8 in four States. 

3 - Organization of multi-State working seminars to coordinate 
educational development. 

4 - Inclusion of a curriculum supervisor on administrative 
staff of each polivalente school system 

/
 



3.2 The IMpact of Polivalente Schools within the ccmmunities
 

In a general sense, the following paragraphs describe the impact 

of the schools on the ccmxuities they nerve: 

From the reports of the evaluation held last year in the four 

Participating States; the impact of the schools has considerably exceeded 

expectations. 

In the great majority of interior towns, the new schools are 
prominent e1mmp.es of modern architecture in the physical setting. In 

many, the structure is considered of unusual interest, becoming a visitor's 

must for the local population. 

Concerning enroLlment, the demand from parents has been great, 

There are many ca.ses where the school enrollment capacity is already saturated. 

Students who trm-iaferred from other schools have stated in interviews that 

those children who were able to obtain a vacancy in a EP were considered 

fortunate. To corroborate this evidence, it is cmoixn to find students 

frcmcne shift attendtig school in another shift. Moreover, teachers' 

reports confirm that most students enjoy staying at the school building 

when the school day is over. 

The degree of commnity participation in the school life is influenced 
by two variables: the stage of cummunity development and the kind of leaders'.ip 
exercised by 'he School Principal. In interior communities where the level 
of incom distribution is more uniform, the EP School has received much 

support. uiAthe poorer areas, obviously, help given has not always been 

substantial due to the limited financial means of the population. 

School leadership is an important factor in cinity development At 

school. where the Princirals displsy initiative, the community and their 

leaders are sensitized and school collaboration is present. In schools 

where the principals lack initiative, the school gets less collaboration. 

By all stanlards, the impact caused by the Escola Polivalente has 

been outstanding in orery comminty where a school has been constructed. 

It has been a valuable experiment, earning the respect of all who are 

directly nr indirectly involved with the education system. 

The State FREAME for Bahia prepared a report c the "Repercussion of the 

Educational Program in Bahio'in November 1972. The following paragraphs 
are excerpts froe thiu report describing specific effects of the gin~sio 
polivalente program on Bahian ianicipelities. 

I - Eftect on municil administration and services: 

- Several municipalities either received - for the first time ­

electricity (light & power) during the day time, on account of the need to 

operate the "Polivalente" school equipment (Xique-Xique, Itamaraju, Livra­
mento, Caravelao, Belmonte and Ipiri), or had their electricity supply 

greatly improved; 

http:leaders'.ip
http:e1mmp.es


- Cultural effects 

Many smaller comnities in which schools were built did not have 
more than five or six resident professionals with a higher education 
qualification. With the "polivalente" staff they received, at one time, 
about 30 qualified teachers who were trained in high.-" education insti­

tutions. This will produce, in a short time, highly positive effects in 
the cultural field speeding up the miscegenation of the old economic upper 

class with the cultural upper class and generating a new aspect in comnunity 
leadership. 

4- Educational effects 

It is evident that the most immediate and direct effect of the "Polivalente" 

school beers upon the improvement of educational standards through: 

- a better qualified teaching staff; 
- a school building adequately built; 
- a set of specific school equipment; 
- a school curriculum in accordance with the commity social 

and economic reality; 
- an improved educational methodology; 
- a better educational supervision and follv-up. 

It can be already noted that all the schools under the municipal system are 

aiming at increasing productivity based on the work done by the "Polivalente" 

school, resulting in a new position and revision of the existing school 
concept, which now is no longer Just a buil4ing, but an instrument to dynamize 

and accelerate progress in the entire community. Cultural activities are 
promoted (theater, lectures, newspapers, parades, sport and recreational 
competitions) and the local culture is stintlated through folklore, popular 
celebrations and a realistic school progra, 



IV. SU1RY CHARTS DESCRIBING 

FINANCIAL ASPECTS OF THE
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PRM4EN COSTS BY ACTIVITIES THROUGH MARCH 31/73 

120.
 

3,) 

BUIIN CoNBmfucHWwW CONSTRUC, ATM!NS HUDMN 
TIOWN - TRATIOW' flUOREB TIONZ mTAolRUOWCZS ­

.6.1352.9314 90.7140.845 4.017.54.5 14.o145 461.2142.226 3.91,6.865 8.569.972 24.397.612 

pal .66.5~n38,1.56,675 

us$L'r$ 

EVALUATION REVIW 



MBC/SG CHART N9 4.2 

90 

FUNDS UTiLIZED IN THE :ROGRM'. 

200 

TMHO LH OARCH 31/71 

80­
18o 

.16o TOTAL APPLICATION OF FUNDS 

70­
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22,595,220 

?E STATES 

__ 

USAII) 
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14EC/SGCHART NT- h.3 

rOrmlIlTjTr]lN ny THE PARTICIPATING rlTAIS THIlOUH MARCH 31/73 

12 

77 

9 


7 

3 5Z 
I i 

Cr$ US$ Cr Cr!! ors u . 

Cr$ 11.318.63o Cr$ 11.693.94 Cr$ 8.179.900 Cr$ u..356.78o 

S-US$ 2,082,490 
 US$ 2,134,870 
 US$ 1,476,849 
 U$ 2,068,653 

R 8 MG Es BA 

- TOTAL IN Cr$ 42.549.294 

TOTAL IN US$ 7,762,862 

EVALUATION IWIrW 

) 

91 

http:11.693.94


PREKEN 	 CHART N9 4.4
 

PROGRAM COSTS 8TAT . AS OF MARCH 311 1973 

References: Section 5.01 - MBC/USAID Agreement n9 512-L-07T
 

Section V of Annex I to the above Agreement
 

Participating TI 

(Inmillions of Cr$ and US$) A I D G0 B States T 0 T A L 

Cr$ - US$ ust CrAcr. cAs S1 
A. Selected State Programs 
1. School Construction and 

Remodelling 65,19 L1,75 - - 41,35 7,53 1o6,54 19,20 
2. Equipment for Schools 
3. Teacher Training 
4.Participating Training 
5. State Educational Study 

Groups 

-
14,82 
1,35 

-

-
2,86 
0,25 

38,68 
-

7,65 

-

-
. 

1,20 

-

-

0,23 

38,68 
1h,-A2 
1,35 

1,20 

7,65 
2,86 
0,25 

0,23 

T 0 T A L 81,06 14,84 38,68 7,65 42,55 7,76 162,59 30,25
 

B. 	 National Program 
1. 	 Model "GinLsios" 

Construction 3,82 0,65 15,14 2,84 - 18,96 3,49 
2. 	Equipment for Model "Gini­

sios" 	 - - 3,74 0,78 - - 3,74 O,7'" 
3. Teacher Training 	 - - 2,97 0,55 - - 2,97 0,55 
4.Participant Training 	 - - - - - ­

5. Equipment for Science 
and Practical Arts 
Centers - - 0,60 0,13 - 0,60 Ol1 

T 0 T A L 3,8e 0,65 2,45 4,30 - 26,27 h,95 
C. 	Administrative Coate
 
I. Educational Advisory 

Services 0,.40 O,08 - - - O,4o 0,Oi 
2. 	Engineering Services
 

(3.33% of Construction 
Coat Estimates) 8,54 1,63 - 8,54 1,63 

3. 	 PRIM Administrative 
Support (3( of us$ 64 
million) 6,85 1,2 - - 6,85 1,24 

T 0 T A L 0,40 0,06 15,39 2,87 - - 15,79 2,5 

GRAND TOTAL 85,58 15,57 76,52 144,8 55 7,76 2o4,65 38,15 



____ 

ED'1X.TION SECTOR LOWAN - 1 	 AS OF: CHART N9 4.5STATUS OF FIN/qCIAL COMTRITBUrIONS 	 03 31 73 .... 
 cr$ M D Y
 

BAlANCE TO BE 
 tBALANCE TO BE

S 0 U R C E O- ZIGATE) DEPOSITED EIJITO BETEXPSDDED
 

20863DEPOSITED
 
W Au$24500DEPOSITEDBAThi 	 Us$ 2.475,000 ______ _______ 2.068,653 4c6,347 

Cr$ 10.271.250 11.356.780
 

EPtRITO SNTO US$ 1.799,000 1.476,849 32-2,151
 
Cr$ 7.465.850 
 8.179.900 	 ___ 

N. GER:JS 	 us$ 3.979,000 
 2.134,87o 1.844,13o
 
Crt 16.512.850 
 11.693.984
 
US$ 3.747,000 
 2.082,490 1.664,510
Cr$ 15.550.050 
 11.318.630
 

SUB-TOTAL 	 US$ 12.000,000 
 7.762,862 4.237,138
 

Cr$ 49.800.000 
 42.549-294 
US$ 20.000,000 
 14.832,366 5.167,634
Cr 83.000.000 
 76.522.804
 

BAIAE TO BE BDSUEAE TO BE 

us$_ _2.00,0_0__. ..... DISBURSED 

USAID US1 32.000,09 5,06 .ip,5oh.i 15.56i,h. 16.438,553 
Cd$ 132.800.000 - 85.58.482_ _ 

TOTAL 	 u$ 64.000,000 38-1561675 84 
z Cr IL65.6L 	 I. 20-4.656.580 



ELOXATION SECTOR LOAN - 1 OF CAuSRH. 

STATUS OF FUND UTILIZATION 03 31 75 

US$ - Cr$ M D 

SO U RCE 


BARIA 

ESPtRITO UNTO 


MA GERAIS 

RIO G.ANDE n Lus$ 


SUrB-TOA
 

VISAID 

TOTALUS$ 


us-


Crt 


us$ 

Crt 


US 

Cr 


C.$ 


u-
crt 


UG N 


Cr$ 


DS-


Crt 

Cr* 1 

ALMINISTRATION CONSTRUCTION j 
1-932,290 

- 10.643.980 
- 1.-461,689 
- 8.IO0.iOO_ 

PR JECT AREAS 


- 2.o94,526 
- 11.488.884 

- 2.045,798 

- 11.116-750 

7.532,305 
- 41.351.694 

1.242,226 4.468,571 

6.852.934 
 23.677.924 


12.396,736 


- 69.015.638 

1.242,226 24.397,6126.852.934 
 134.0o45.256 


EUPMENT HUMAN RESOURCES
 

-136,363 


- 712.800 
-__15160 


77.80 


-40o,342 

205.100 

- _38,6921 


- _201.900 


-_230,557 


- 1.197.600 


8-569,972 551,597 


4..017.545 
 2.974.401 


. 3.164,711 


- 16.568.84-4 

8.569,972 3.946,265

43.017.545 
 20.740.845 


T TA
 

2.o68,653
 

11.356.780 
1.476,849 
8.179.900
 

2.134,870
 
11.693.984
 

2.082,49o

11.518.630
 

7.762,862
 

42.549.294
 

14.832,366
 

76.522.804
 

15.561,44(7
 

85.584.482
 

38.156,675
 
20.656.580p 



(;h~Kt N .7 
AS OF: 31/03/73 

Imnltto Iftjter fl 40 4dated Feb. 26A. I 

PARICIPATING STATE8 T 0 T A L 

-BAANC IjUE D -RE BALANCE BULGZ1UDIs____ BALAczE 

.5,885,046 - 150O0 715,5 3,885,046 
-_ _6,827,qI 2,859,261 3 _,968,61 

.... 28o,oco l -225959 54,041 

- 21o.4000 Z50,557 9 ,443 24o,ooo 230,557 9, WO 

3,865,046 12,000,00 7,762,862 4237;138 54,187,900 30,252,328 23,955,772 

1,118,872 - - - 2," i2,100 3,486,3M6 .754,236 

- 94,113 - - - 690,000 78,i1x3 -94,113 

1858,3 - - - 2,41o,0 551,597 1,855,403 
-

-. - O-14 - hoj140,000 

339,055 - - - 470,000 130,905 339,095 

984,513 - - - 6,,4,lo0 )4,952,951 1, 89,1149 

.... 200,000 79.471 120,529 

-379,699 - - - 1,250,000 1,629,699 -379,699 

677,774 - - - 1,920,000 1,242,226 677,774 

2,, 75 - - 3,370,ooo 2,951,381 418,604 

5,167,634 12,000,000 7,762,862 4,237,138 614,o00,oO0 38,156,875 25,843,325 

SANTO Mi GERIIS=_________IRA ASCI BUD ISBU SM BAUAWE WDGEID DIMSIRD BALANCE 
'-,9,o 2,p' 0;94 13 -1,W,'472 2,706,oo00o0 2,-,7 1;, ,20 

640 42 ,000oo -4, 4, o 2, 3o01,00 .8,892[ 
322,151, 5,979,0001 2,134,8TO',847,,o 2',072,490 1,664,5o 



- -

BlIIGET A!) 

(Loan allocations as modified by
 

A. I. D. FEDERA, GOVERN4MUFr 

BUDGETED DISBURSE BALANCE BUDGETED DISBURSED 
A. ,t1ected 3^Fte Programs 

1. School constr. remod. 23,540,0O 11,749,272 11,790728 

2. 3quipment for achools 
-- ii,540,000 7,654,, 

3.Teacher Training 6,827,90C 2,859,281 3,968,619 . 
1. Participant Training 
 280,000 225,959 54,O41 - _ 

5. State Educ. Study Groups ­ - -

S U D - T 0 T A L 30,647,500 14,834,512 15,813,388 11,540,000 7,654,951,1
 
B. National Program 

I. Model "Ginaoios" constr. 1,012,100 647,464 564,636 1,720,000 2,38, ,"'. 
2. Eiuipment for Model "Gin." ­ - 690,000 7pL, ±±', 
5. Teacher Training " , . 2,410,OO . 51,5, 

I.. Participant Training 140,O00 - 140,000 . 

5. Equip. for Science and 
Practical Arts Centers -70,000 15.. 

V U B - T 0 T A L 1,152,100 647,464 504,636 5,290,000 4,505, 171 
C. 'dminlstrativc Costc
 

I. Educational Adv. Serv. 
 200,000 79,471 120,529 _ 

2. Engineering Services 
 , .. ,_. 1,250,000 1,629,69c; 

3- PREMEN Administ. Support 
 - - 1,920,000 1,242,2" 
, 9,,0 1, 242 

9 U 8 - T 0 T A L 200,000 79,471 120,529 3,170,000 2,871,9", 

T 0 T A L 32,000,000 15,561,447 16,438,553 0,000,000 4, 83o,5,g3" 

(*) BAHIA ESP R I TC 
D. Selected State Programs BUGETiD DISBURSED BALANCE BUDGETED DISBURSiD1. School Constr. & Remod. 2, ' 1, 9-292 401,710 1,78,0OO 1,461.6_11. !'f FtEduc. 'Study Group l4l;OOO 136, 63 9,63 16,OOO
 

T 0 T A L 1 2,475,000 2,068,653 406,34 1,799,000 1476.­
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SECOND ANNUAL REVIEW
 

October, 1971 - March, 1973 

ANNEX 1 

Annual Report to the Ministry of EducationExcerpts from the 1972 PREMgI 

and Culture (NEC) January , 197, rearding Loan 078. 
i. PREMEN Acmplih1ents 

A) Construction of EP('EsCOla Polivalentes" - Comprehensive Schools) 

- 49 EPs (it phase) - By the end of the year 48 schools have been 

school in Espirito Santo (ES-018) isunderway aboutcompleted. 1 
90% complete.
 

66 EPs (2nd phase) - By the end of the year 6! schools have been
 -

underway about 18%completed. 2 schools (ES-080 and RS-II6) are 

and 58% complete rospectively. 3 schools inEspirito Santo have 

had their construction postponed. 

- 19 EPs - Model (Natioml Sub-program) - By the end of the year 

6 schools have been completed (CE, PE, PI, RN, GO and PR). 10 

schools are underway in different stages of completness. 3 
schools have not been initiated (AC, GB and RJ). 

The project EP-13 was completed by CAE (Architecture
- Projects ­
& Engineering Consultants). This project resulted from the
 

aWd 2nd phase schools and from improved
evaluation of the lit 
The project of Santo Amaro (EP-14),
educational specifications. 


which resulted from the reformulation of EP-7, has also been
 

completed.
 

- Re-design of the architectural floor plans of the Practical 

Arts areas of the GP-1, GP-2 and GP-3. 

3rd and 4th phases (72 schools and 2 conversions) - Gathering
-

of site documnts; evaluation of schools built under the ist
 

and 2nd phases and subsequent reformulation of projects and
 

specifications; preparation of the conditions precedent (CPs)
 

for the signature of the Tranche Release Agreement (TRA) for
 

financing of construction works under the 3rd and 
4th phases.
 

- Other activities - Participation in the Task Force for the 

specifications of the Cole'gio Polivalente (Comprehensive School 

9 thru 12) which is planned to be constructed in2nd level ­

1973/74 - 8 colegios, 2 in each Participating State. _IP 
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B) Acquisition cf School Furniture & Equipment
 

Activities related to EPs of 1st (49) and 2nd (88) phases:
 

- Establishment of 7 transit warehouse for receiving school
 
furniture and equipment in the following cities: Rio de
 
Janeiro (1), Carpos (3), 8ao Paulo (1) and Curitiba (2).
 

- Distribution of school furniture and equipment to the 2nd
 
phase achooaa in the States of Bahia, Minas Gerais and Rio
 
Grande do Sul.
 

- Continuation and conclusion of the work related to the price

quotation for the purchase of school equipment and materials
 
which was previously started. 

C) Hum.u Resources 

- Personnel trained as of the close of 1972:
 
(Participating States and National Sub-Program)
 

'Training of teachers .. 2,.......*60
2p714
 
Uprading of teachers ................. 1,255
 
Upgrading of Technical and
 
Administrative Staff .................. 857
 

.o826
 

Supply of books for the schools under the lot and 2nd phases
 
and planning for the supply of books for the schools under
 
the 3rd and 4th phases (these last two phases under Agreement
 
512-L-081).
 

- Supervisor Training Project - Training activities of phases I, 
IIp III and IV were carried out in 1972. Phase V is programed
 
to be implemented in 1973. 

- Evaluation project of the EPs in operation and reformulation
 
of training course plans for the 3rd and 4th phases.
 

- Planning of personnel training activities for the 3rd and 4th 
phases. 

- Participation in the Task Force of the "CQlgio Polivalente" 
organization project. 

- Initial work for the reformulation of Basic Documents prepared
by PREMEN on Personnel Training Courses and "Polivalente" Schools. 

- Intermediate degree training for 180 non-certificated Science
 
teachers: 60 in Rio Grande do Sul; 60 in Bahi6; and 60 in Minas
 
3erls.­



Page 

- Formulation of the project for the preparation of a Test Battery
under PREMEN/GVF Agreement with the SSO cooperation. 

- Review and new PREIEN position regarding Agricultural Techniquer; 
for the "Polivalente" schools.
 

2. Administration and MNaaement Activities 

- Analysis of the financial comitment of the States for 197' and 
for the 3rd phase of the program. 

- Report by a PREMN/USAID Task Force on a more precise method to 
measure the performance of the States which participate in the
Loan Agreement with regard to the budgetary commitments set forth
by the Loan Agreement and the EC/State Agreements. 

- Studies on the fulfillment of State financial comitments. 

- Study of the State budgets for 1973, and the possibility of Parti­
cipating States reaching the level of 2I$ of State expenditures 
on education in 1973.
 

- Establishment of budgetary expenditures 
 "Immediate Progranmin." 
and "To be Progrumed". 

- Organization of the Overall Monthly Disbursement Chronogram and 
the Imediate Programing. 

- Reformulation of the Disbursement Chronogram in view of the new
Project Breakdown Chart. 

- Formlation of the budgetary proposal for 1973, regarding the 
resources for the First Agreement (512-L-078). 

- Studies for the replacement of resources under the present Project
by resources in the same amount from the Education Salary Fund
and the organization of the documents for the appropriate cancella­
tion and supplementation. 

- "In loco" evaluation of the initial working conditions of the 
"Polivalente" Schools under the 1st and 2nd phases.
 

- Studies of the actions 
to be taken as a result of the evaluation. 

- Studies for the implementation of the 3rd phase together with 
the 4th phase.
 

- Reformulation of the PERT Network for the simultaneous execution 
of the 3rd and 4th phases. 

- Technical work for qualifying 78 firms (suppliers to PREMEN) for 
biddings in 1972. 
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M*king of a movie film on PlENEN. 

- Preparation of Audio-visual media for general infoimation 
about PREMEN.
 

- Revision of PREW Administration Technical Manuals (Ref. A/6.,'.6.1,
A/6.2.6.2, A/6.2.6.3 and A/6.2.6.4). 

- Studies for adapting the Program Financial Procedures to the new 
Special Fund System (Special Account FNDE/PRE)-N). 

- Specifications of the "Colegio Polivalente" (Second Level Com­
prehensive School - 9 thru 12 grades) to be established in the 
four Participating States (2mits in each State) in 1973/74. 

- Contract with FWo (Getulio Vargas Foundation) for the implementa­
tion of a program for the develolment and standardization of a 
Differentiated Aptitude Test Battery and an Interest Test to be 
used in the "Polivalente" schools. 

- Survey of the needs to improve the "Polivalente" schools from 
the technical view point in the States of Bahia, Espirito Santo, 
Minas Gerais and Rio Grande do Sul - 49 schools in the 1st phase 
and 66 schools in the 2nd phase. 

- Survey of the needs to improve the "Polivalente" schools from 
the technical view point in the National Sub-program, excepting 
the States of Guanabara, Rio de Janeiro and Acre. 

3. Principal Difficulties in the Execution of the Project 

- Reduction of the original program targets as a result of the 
disparities of current prices, cost of living increase and ex­
change rate variations. 

- Compatibility of the objectives to be attained by the Program 
with some aspects of Public Administration. 

- Lack of a good educational information system to supply all the 
essential data for the planning and execution of the program. 

- Financial follow-up and administrative difficulties in view of 
the diversity of financing sources and specific accountability 
of funds for the purpose of control. 

- Budgetary resources not included in the FIDE give no assurances 
for the continuous application qf resources beyond one fiscal 
year.
 

- Multiple requests for informstion on sam subjects to satisfy
different entities. 
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- Lack of physical infra-structure and personnel shortage in the 
majority of the Training Agencies to cope with a large number 
of teacher-students in training courses of intensive regimen. 

- The difficulty of some State Secretariats of Education in ful­
filling specific comitments set forth by Agreements and other 
docments, such as: employment of teachers specially trained for 
the EPs; adequate supply of expendable materials to the Es, and 
the lack of an organized Stat, school supervisory system. 



ANNEX II 

NARRATIVE TEXT OF THE PREMEN FILM, 

IA N EW W 0R L D 

A new school is being built.
 

Replacing the previourly only academic "ginasio" and the 

old professional schools is arising the "Escola Polivalente". 

This school is to be truly democratic.
 

A school for everyone without distinction but intended to
 

provide for the specific characteristics of each region.
 

Each "escola polivalente" has an area of five acres.
 

The building occupies a small part of the area. The largest
 

part is reserved for sports, open air education and recreation.
 

There are various types of "escolas polivalentes" : 

- for cities in which industrial activities predominate"
 

- for areas with cattle and crop economies; 

- for cities where industry is expanding; and 

- for small cities where the economy is essentially agrarian. 



2. 

The school curriculum includes a basic nucleous which brings 

together language arts, social, natural, and physical sciences. 

inside the classroom the function of the teacher is to pro
 

vide guidance and direction for the work. 

Commonly the class is divided into study groups and each
 

group selects and organizes its own research, prepares the
 

work and utilizes the equipment and the available resources for
 

learning.
 

In addition to the basic curriculum, the "escola polivalente"
 

offers the students practical learning experiences in its shops 

and laboratories.
 

The "escola" provides a st-re for classes in commercial arts.
 

It is important that the students be allowed to test their
 

finds, within the practical
aptitudes. Because of this, one 


arts, classes in Home Economics.
 

The intention is to relate the theory being learned to prac
 

tical applications within the school and to ensure that these
 

p,'actical applications not be divorced from the students'
 

actual lives and experiences.
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For this reason, the "escola polivalente" utilizes, even in
 

theory classes, well equipped laboratories with all types of
 

modc.n teaching aids.
 

The importance of testing student aptitudes is to provide
 

some of them with the special training that will prepare them
 

for the work in the community: work which they have encountered
 

in the industrial arts shops.
 

One of the major objectives of the "escola polivalente" is
 

to end the traditional distinction between academic schools and
 

schools for vocational training. In the last 4 grades of the
 

"escola polivalente" the students will take shop courses 

where they will learn about the principal economic activities 

of their home towns3. 

This objective can be observed even in the architecture of
 

the "escola polivalente". The central building occupies only
 

part of the area and it is surrounded by land used for classes
 

in agriculture.
 

What is the function of the school in the social group?
 

Ouro Preto is in Minas Gerais. In this old city of colonial
 

Brazil, new sections are being created because of the industrial
 

duvelopment of the region.
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In Ouro Preto the "escola polivalente" prepares the students 

for this community in economic industrial transition. 

Muritiba is in the State of Bahia. In this traditional center
 

for the growing and processing of tobacco, one can see the same
 

interaction between the escola and the economic reality of the
 

community. The school is the cultural and training center
 

where the student learns to participate in the community.
 

In the industrial areas such as Monlevade in Minas Gerais,
 

in agricultural regions, such as Xique-Xique on the banks of
 

the Sao Francisco river in the interior of Bahia, one finds
 

the same preoccupation with the creation of a learning center
 

reflecting the particular characteristics of the region.
 

In Bahia, as in Minas Gerais, in Espirito Santo as in Rio
 

Grande do Sul, the "escolas polivalentes" are seeking to 

integrate the students with the socio-economic environment of
 

the cities.
 

,ms a cultural and sports center the school is a fundamental
 

part of the integration of the student and his social group.
 

At the same time, the school prepares the student for a society
 

in which the idea of development is very important and it
 

provides him with the necessary knowledge to take part in the
 

changes in his community. 



The student Carlos, who helps his father on the farm in 

Xil ue-Xique, acquires, in the "escola polivalen",t, the practical 

kr.wedge needed to become part of his community. At the s:am, 

time he acquires the basic knowledge which will make possible 

the economic transformation of his community. 

The transformation of the school will be an instrument for
 

progress in the total community. No longer will one type of
 

educational program be imposed upon communities with different
 

socio-economic realities. The curriculum is adapted to the
 

conditions of each community and seeks to be a response to the
 

demands for growth in each community.
 

A cultural center and a center of integration.
 

Theory and practice will not be separate.
 

The school program prepares for life.
 

The school is integrated with the city.
 

The city comes to the school.
 

The "Escola Polivalente" is the result of collaboration
 

among the Ministry of Education, State, and local governments.
 



6. 
Its implementation is the responsibility of PREMEN - the
 

Program for Expansion and Improvement of Education.
 

USAID participated in the financing for the implementation
 

of the program.
 



PART A. PROGRAM PURPOSE - Page 1 AI AN 512-L-W8
 
EDUCATION SECTOR LOAN I
 

EVALUATION SUX4ARY AS OF MARCH 31,1973
 

CURRENT STATUS
ORIGINAL PLAN 


ORIGINAL PLANNED OBJECTIVES* INDICATORS OF PROGRESS TOWARDS OBJECTIVES 	 EVIDENCE Ci F-OGRESS '** 

1. To create quality improve- INDICATOR 	 9/7319/7 9/75 Too early to assess. There have not yet been
-9/7119/7L 


ments in ginaslo-level educa- L Ready absorption of GP graduates among the any GP "graduates".
 
tion through establishment of alternatives of continued education, direct
 
polivalente instruction, with elentven ocontind traini.
following characteristics: employent, an occupationsi. training.

Parameters: a) % of GP graduates that enter Nt p ojec ed 
a - provision of education colegio or vocational training
 

which is humanistic, schools
 
scientific, and practical b) % of rest ewployed
 

b - flexible preparation for 
the GP'a, 	 Too early to assess xystematically. in 88continued education, ife e StreamlIned student flow throxgh 

Phase-I Minas Gerais schools that were opened
diate emeployment, or occu measured by reduction in drcp-outs and repeat-

in late 1971/early 1972, early results are as
pational training era. 
c - relevant to the soio-eco Parameters a) % of initial GP enrollment that 	 follow= 

c chee teistics drops out 	 a) Drop-out rate at 2.7% of initial enroll­an o 
ent.
the cmmunity 	 b)%of Initial GP enrollment that 

fails 	 b) Failure rate at 15% of initial enrollment.
 

3 Established procedures for continuous re­
view and adaptation of the curriculum to rela­
te it more closely to student capabilities and
 
interests and the needs and conditions of the
 
local ccmzuinity. 

I
Parameters: a) % of schools with effective cur 00 100 100 100 100 a) Program operating effectively in 75-80% of 

riculum coordination program schools in RGS and ES; in Bahia and W.: works 
well in only 50% 

b) 1 curriculum review caried out 
anually by state secretariLta. x x x x 	 b) The National Curriculum Ccoission organized 

by D17 orks closely with the State Criams~ion 

curc 'In~ec on e 	 in periodic review and improvement of curricu-
In general, quantitative indicators shAild be 	 la. DE' experts at the Centro Join PinheiroL 02 of the 

)Weent and Annex 2 to the cpared with the situation in more tr 4itio provide assistance in curriculum evaluation. 

eeetrgi-naeiot which preceded and co-exixt trith GPI 	 0 '~Y on 

aSnurce-
dection 
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PART A AID LCAI 512-L-0y8
FRPUCATION SECTOR LOAN IP APROGRAN - Page 2RJROSE EVAWIATION SUMWARy AS OF MARCH 51.1975 

ORIGINAL PLAN
 

ORIGINAL PLAEDOBJECTIV INDIATORS OF 
JIDENCE OF M OGROSc
 

Schools8 fllM-stafed with qulified
teachers and administrators, trained in 

a) Schools fully staffed with qualified personnel intbeir specialty and in the polivalente ap- most categories- Cne big exception is librarians -only 1/3 of schools have them
proach, working full-time under conditions Also shortage in auxi­liaxy personel for c-rric-Aum coordiators and gidanthat motivate them, and ably supported by 

__________ cecounselors.
 
Parameters: a) % of positions filled by qua 100 

b) Generally satisfactory. Only problem noted in RGS,
100 100 100 100 .ere 
m~any teachers preferred to work on part-time
lified personnel 
b) ' retention of personnel basia. Several resigned rather than work full-time.Nct pr jectd RCS established "tempo parcial" regimec) % of teachers working ful- of 22 hrs. /w-cek

to accc-yrx-xatetime these teachers.80 80 
 80 80 80 c) Over half of thed) No.of supervisory visits per teachers are working full-tie.record of the individual States ranges from 5C% 
The 

school per year in ES
12 12 12 12 12 to nearly 100 in Rahia.
 
d) A routine of supervisor visits has not yet been
established ­ see Part B - Item XL Visits have been
sporadic and for less than 12 per school per year.
5. Continus interaction between the In general,schools and their ccmnities, resulting a1n!D produced a I Ia1.,, L.e -­

in educational and cultural benefits for 
f,'. and the Ccrunity" in June 1971. Training Inachool/ccaumnnity cooperation is
the ccumvnity and strong local support for included in the special
 

the school. training courses given to GP administrators and tea­
cher. EffectiveParameters: a) '! of G. P. 'a with formally ccncunity interaction has been achiev 

organized comminity support ed in only one State,RGS,vwere 100% of the schools haveGen ra!l 100 per orma, organized parents circles,I. - formation of community coUn"ormur.ity councils ce.
ii.- !arenta' circles cils has begun, all schools offer social/cultural prog­rams, andIii. - % of GP operating budget con 
501 are planning adult education courses. 

a-i -FGS-201;tributed by cormunity the other three Stetes - none 
b) % of G. P. 'a . ii. - R0S-I00::.U-2Cf;; M and Bahia - nonewiti progr.s

benefitting coniunity a. ili- - The pattern is irregiular but several schoolseach State receive moderate to gu zttrial financial 
in 

I.-Adult education coursesi:L- Social cultural events wippOrt from co;=unity,throug
at fi nd-raisin.g events, and contributions of money, laboriIi. - Comunity self-help projects 
h ct.ixa eacolar,attendance
 

wW materiels. Te record is best in .GS,vwtere the caiza 
escolar is active in over 51 of the zchocls,and W of 
schools receive other contributious from community.
. _-RGS-5lt of schools will soon initiate such courses 

ff-RGS-1001; the other States, about 50% 
11- none. 
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EIWICATION SECTOR LOAN I 

i. AATION SUA.S", y ASOFI RC!L ,l:73: 

ORIGINAL PLAN 

ORIGI AL PLAIMED OBJE'TIVES INDICATORS OF PROGRESS TOWARDS OBJECTIVES 

[.To make ginasio-leval INDICATOReduca. L 225,000 students receiving instructiontion available to largera in schools constructed under program,withnumber of *razilianyouth, average attendance of 8O students perschool. N7,
a)Actual enrollment (projections student 

made on basis of enrollment pro-gression per school of 500/650/ R 
750/800) schools 

b) Increase in " of relevant age
.,oup enrolled, compared with situationprevailing before construction of GF's. . Emphasis on admitting capable students

from lower-income families. 
Parameters: .) Inclusion among admission 
criteria, priority attention to low-incccz

students 

b) % of students from low-
income families. 

IILTo increase the level of 1. Participating states spending at least 
resources and improve the 30% of total state expenditures onflow of such resources educa-allocated COB tion.by the and 2. Expansion of GP program in all statesstate government to gina- using GOB's and states' own resources.sio-level education. Parameters: a) N9 of schools built, convert-

ed or planned w,'raL funding. 
b) Examples of influence of GP 

udelinea,on other educational programs.
Effective financial support for opera-
tion of GP's-availability of adequate re-nehancbs tcate 
sources and mechanics to channel 

fircs 

rsorcesto schools when needed. 

... mx'sa)%of P operational budget
financd by sate.
b) of G?'s in good p.ysical co 

dition. 

'UREi1T SIKI13S 

- ATS 

1 72 q 7 EC-'RE~
72 Ia - 58,500 ,RGS - 12,00; . 

.9OO). Note:. is figure represents enrollment at ,6schools in operation with total enrollment cpacity- of . H!oever, initinlly sc.ools could enroll students7&,5oO -PG only in the 5th and 6th grades,with a limited number inthe 7th gradeTo avoid leer overcrcwdirg in the 7th 
8th grade.tf Toavto ler ovent inhe(49) 157) 215) 266 (26) th8th thegrades, initial total enrolnents were heldin first ye ar, progressing to 500to full capacity utUilza-Not Pro ecte tion of Co places only in 3rd orthe 4th year of ope­ration.
 
lb - No information collected during 
evaluation.2a - This was done by each State. ."cwever, it is recom­mended that each school creare a staff comissicn tox x x I x establish and apply admission criteria suitable for 
local conditions. 
2b - In 20 schools visitedNot Froj cted in the L States by PREBMEZ;evaluation teams, a majority of the student population 
was judged to be from lower and lower-middle incomefamilies. In ES, 60-9CP, were. 

22% 24% 2%26% W51 1 - In 1971, ES spent 51% of its total budget on educa­

tion. C,28%;PGS,26% &nd ?ahia,2rl The final accountsNot Prj acted 2for Two1972 vere notbeingavailable by 5/31/7.- OP's are constructed in Santsr4m and Alta
cira , Pari,with Brazilian funds. Other GP's are plannedby ?isuland N1 s converting existing schools to GP'swith itv own funds. The GP philosophy and guidelnes havexercised a fundamental influence on overall education­
al planning by .EC and have led to the evolution ofplans for the escola fundanental and the Centro Escolar­prLimeiro grai. The 3P is still one of the options availe­Lrroresoeaio.ESogaie 


APSeo&neble to the States in further educational development.3a-Experience varies from State to State, but is inade-Not Proj ct prtuate in all. -3ahia SEC providesfor r,? operation. ES organizedlittleAEFESfinancial up­to c!-ar-el 
aurport to OP's. but this Ayency nit yet functionin6effectively. 'C' g.ive each school Cr 700 for operatIons. 
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ZWCATIGN SECTOR WArl 

ORIG flAt pj i.JRRP-T 

STATIS 

C) % of GP's with adequate,continluous 
Provision of supplies and materials 

. 

but this umiwas insuffic!nt.RGS placing res­ponsibility for operations and maintenance withcommunity,and is making Parents' Circles legalentities for this Purpose. PR!-T; arranged forlO, of Zalaric FA caqo-Quota Federal fundsrepassed to the 4 States to be allocated to 
operation of GP'a.5b - Generally good. For example, all 20 schoolsin R'S were reported in clesn,well-maintained 
condition. 
c - Almost all deficient in instructional ma­terials and supplies. Problem related to inade­quate funding by SEC described in 3a above­
• 1n-obtained throuagh eadxa escolar,c -' ntcontributions, and Nird-raising events. 
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ORIGINAL PLAN 
}RIGINAL PLANNED OBJECTIVES 
.Lesign and adaptation of gina-

:ios consonant with ',P guidelines. 

L';BI,'ATCRS OF P IOGRESS ICWARDS CBJECTIVES 
IhflICATOR 

Original design tased on educational 
specifications. 

2Zi2X y1]ZIFZ 

RR2.r S:AYT;S 
I:....... 

3 initial d,:s.s deeloped in Ztates procr.: 
&nd , designs fcr tile :.atcnal Program,corres­
ponding to G regions with different climatolo­

2. Evaluation of structures functionality 
and modification of desin. x x x x 

gical conditions. 

-.nrec evaluations ccnrducted in 1)'!2 cf schocls 
built under States' Irogram: one by ;TC with "S 
consultant .unt,one by RDE-, teams and one by 
States. 3 revised,improved designs resulted 

'L Construction and equipping of 
new ginasios: 
a)Bahia 
b). nas Gerais 
c .splrito Santo 
d)Rio Grande do Sul 
e):;ational Program 

12 
:!J 8 
ES 9 
2GG 20 
Nat -

14 
24 
-1 
20 
1 

14 
2) 
10 
25 
-

20 
4 
20 

-

-
-
-

-

- _ complete:bids invited for I3. 
2 ccmplete;bids invited for 30. 
6 complete; u underway; bids for 10. 
7 ccr-plcte;bids invited for 19. 
5 ccimplete;1l underway;bids for 
Note on State PropXr By rutual agreement, the 
beginning of the Third Phase was postponed six 
months in order to p-"mit an evaluation of the 
experience with schools built during the first 
and second phases and consequent improvement 
of plans for the Third Phase. 

!IL -onstruction and equipping. of 
new colegios: 
b)Minas Gerais-

-. 
- 1 1 -

asic document for Colegio Polivalente,includine 
curriculum plan, and educational specaprepared 

c)Fspirito Santo 
d)Rio Grande do 3u 

-
-

-
-

1 
1 

1 
1 -

in late 1972. Under review. 

,V. onversion and equipping of 
existing inasios: 
a)Bahia 
bMinas ertoseEspiri to Santo 

d)Rio Grande do Sul 

4 
-1 
-

33 
-

2 

3 
-

2 

232 
-

-

-
-

o:ne constructed. initial conversion studies 
p4roved uneconcxaicaL. A.-E consulting Firm 

working on model design for use in 3rd or 4thP a e 

Sn 
men 

Annex I to the Loan Agree­
d Annex 2 to the !E-State 

Agreement: -PGuidelines 
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AIr LCA: -12-L-07E 
EDUCATION SEC'/R IiA. I 

-VALATiC:: S,:-.AR'24" AS CF MARC.: 511. ,1 

CRIGI;A5 CJIE,'T.VESNAN.ED INZ!'ATORS G PRGGRFSS TCWARDS 0?JECTIVE S ..-.- -. .V. rained tear5-era and adminis- LICATCR 72trators sufficient to staff net a) Participating states 	
- eacher training 'or third 

, 
 ye d fschools. 	 .. ae dea n.ngi - teachers trained in 	regular course 35 2513 25kIL 2c8.- teachers upgraded in short course 	
- i., C decision o postdy e start-upii 	 da) Participating States oram 	 350 11 o54o 70C ­i - administrators upgraded in short 	 1.27 of .Thirdihase. See note on
7tate g.'ar under :teM 7',
 

course 
 270 5303)0 0 - 413 407 above. 
b) National Program b) National. Program 5-y 3/31/73, 540 teachers were trained in thei - teachers trained in 	 regular course 404 7100 	 regular course, 162 in the short course, andii - teachers upgraded in short course 202 210 114 animnistrators trained. This number was alliii - administrators upgraded in short that was needed to staff the 16 schools built 

course 114 	 under the National Program. PRE.M decided,with
informal USAD agreetent, not to carry out the 
larger training prograz 	for teachers who would
 
not work in loan-financed GP's, but instend 
invest the funds allocated for tnis program 
to the Participating States Program.

VT . Training centers equipped and . Science centers 	equipped 6 - ­oriented to philosophy of ginasio 2. Practical arts centers equipped 
- - ;y 3/31/73, 5 science centers and 4 practical 

polivalente. 3. University education faculties 
4 - - had been equipped. Nine facul­- - arts centers 

organize ties were organized to support the program.
to provide services to 6P program 11 8 9 9 

VIL Brazilian educational leaders 1. N9 of Brazilian educators sent to U.S.
responsible for program 	 trained 7. School Supervisors from the four Participa­for training. 
in U. S. 

60 	 ting States retvrned from US training courses 
in rrid-l 72. PRD2--; prefers to use remaining 
training funds to 
send Frazilian educators to
 
attend conferences, seminars, etc. in the U. S. and 
.SA:--:razil agreed.VIILAn efficient methodolor .Development and standardization of apti-for testing 	 -ontract signed vith :SrF "-undaqio -etuliostudent aptitudes and tude tests and performance tests. x xperformance. 	 .'argas. :ifferentiated aptitude test for2. Experimentation with standard tests in th -,raders developed. Ueeds verification.

GP'& x x
3. valuation of experience;revision and 
adoption of tests x x 
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7VAIUJAT-G;. S..,ARY AS OF 7.CARHCI,.l'5 

ORIGINAL FLAN 
ORIGIMAL P UAJIED OBJECTIVES 

EX Effective student guidance 
program in the schools. 

__"jP____;T 

I:)DICA'ItCRS OF PROGRESS CMARUDS OBJE TIVES 
INDICATOR 

L Training and placerent of guidance coun-
selors in each school. 
2. of schools with effectively operating
prograr. 

j 

lOorr 

iO(W 

72 

IOCFCO 

iO"c 

OI7 X 
I 

I00O 

j/7. 

l00" 

100' 

..... 
. 

IO(y*01 -* 

o 

oftesolsad 

80-9C- of' the scools 
counsellor. 

80-'O-Xc of the schools 

STATUS 

ri 1Odric-

Iad a trained guidance 

in RGS and LS 'ad ade­
quate programs. Only LO"0 of programs in Mr, 
and rahia were adequate. 

X. Approlpiate curriculum that 
provides the student with the 
flexibility for tentative care-
er-oriented educational choices 

without irreversible commitment. 

1. Formulation of GP curriculum 
program options 

offering initial guidelines developed by PRVEI DEF. 
4 States developed own variations and discus. 
ed at annual meetings. :G and hahia need to 
Introduce more curriculum cptions. 

2. Training and placement of curriculum 
coordinators in each scLool. 10O': 1OM- ICCx 1OG' 1O0"r lOC1r in all four States. 

3.Periodic teacher 
modify curriculum. 

meetings to review and 
70-3CF of schools in RGS and ES hold regular 
meetings. Only 5Y in MG and i. 

4. Vertical articulation with 
schools and high schools. 

feeder primar 
Articulation beginning well in RGS and ES; 
barely underway in %U and a.hia. 

XL Initiation of school supervi-
sion system to assist teachers 
in modernizing tetching methods 
Zd curricula. 

L Official establishment of supervisory
program within state secretariats. 

2. ffective routine of visits by each su-
pervisor to 4-5 sc::ocls for which he is 
responsible. 

x 

:;one ci the States had officially established 
a Supervision System. 
n each State. the group of supervisors opera­
ted informally, making sporadic visits to the 
schools depending upon ad-hoc arrangr.eent of 
expenses, transport, etc. No routine 

of visits yet established. 



FART R, '0O.,RkA: :,77 - Tae 1. AIr LCA!. 52-L-OYb
 
F::J; "ATIC' SErCC2 LEA.C
 

,'.'AU ATC? S U. .ARY AZ C -' ..'.l,
 
OPIG;IAL VEX' 
 ..-.. .. ... -.. 

cRIGINAL rTn:Tz:, C3::':s :TJ!AT Ci' 1N'r_1_S cA~; ~~'LE -- .. . 

Xn.. Well-stocked sci-o i IN:ItAiTCR P/71 7 
braries effectivrly support- L. -istribution of standard lbasic collect- j ?Lslc collection of 1-4.0 dtrh.± .ol sc!hodL
ing GP program, 	 ion :f approximately 17L.0 volumes to each | [ |i the 4 Participatng St ates and 1 scools in tb,. 

library. andational rowr-6 
2. -raining and placemlent of librqr,ans in 	 'n ' of se!.cols -a':- ,rnined li "arians. "ost 

0
each school. 	 0 iOo' iOC" 1 0 1007( libraries not Pinctloning effectively. 

XIIL Adequate supply of text-	 L Selection and acquisition process develop rot rojected Loan 076 did not specifically proviide funds for
books and instructional mate-	 ed. purchase and distributicn of instructicnal
rials for student and teacher 2. Book banks established in each school. materials to schools. !'L and F-F2; developing 
use. 3. Number of textbooks distributed, project under Loan 061 that will s-upply books to 

,F's built under Loan 07. 

XIV. Improved teacher training 	1 Development of structure and content of L ?ederal rouncil of -ducaticn arprcved the struc­
programs offering high-qualit'special courses. tare and ron pnt of i'n nsive 	 shor'-ter-, rirses 
instruction in the polivalen-
 for academic and practical arts teachers. rTech­
te educational concept and 
 nical opinion n9 912/6,), 255/70, 74/1O)
modernized teaching methods. 2. Contracts with faculties of education. 2Contracts with faculties of edcaton,cience 

-'enters and 'PracticalArts -enters exist for
 
provision of training progra:..
 

I.Provision of equipment and instructional 	 c tranin;- pro--reo b-Adet included pr ure­
=aterials. 
 ment of materials and equipment wnich ren.ains anuniversity property after completion of training 

przr a. :ror. this tctal uncunt, at least 2C 7 
should he used for purchasing books for the uni­
versity's library. 

".Evaluation and modification 	of coarses. 
 I.. 'tate caluators of the Tr1valente ZCcools 
recommended various changcs cn the training prog­
ram for the Third FP.ase. h-anges on number of 
trainin hcars and cntent were incorpcrated. 

5. Standardization of courses and use for 5. The same types of courses were developed by 
other state programs. .niversity of Farg to prepare teachers for the 

Amazon Area ?io i.ranco, Altar-xre and antar4r-) 


