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SXTHERN AFRICA REGIONAL

ANUAL BLDGET SITEMISSION

ARTY TAALE TIT

PROTECT CBLIGATIONS BY APPROFRIATION
{ Thougan) U.S. Dollar equivalants )

ABS FY: ¢
PAGE 1

ARP I‘I?MPRJI ¢ TTOLE ACTOAL  ESTIMATED PLANMED PROPOSED
- L) ! 90 91
SUBTOTAL FONCTIONAL XTONTS 0 0 0 0 .
SAICC
) 690-0207 AGR. & LIVESTCOK EV. (POD SECURITY) 0 2,19 0 0
S 690-0215 SADOC THH SUPRORT: SECRETARIAT @~ 0 0 200 0
SU 690-0224 SORHIM & MDIFT RESEARM & TRG 7,000 8,150 0 0
8 €90-0237 REG'L TRANSFORT [EV II MALAWI N (ORRIDOR 8,628 0 0 0
- 8' 690-0242 AGRIQILTURE FAOULTY DEVELCPMENT 0 0 6,000 5,000
TS 690-0245 PRMTIN OF TRALE & ENTFEFFENEURSHIP 0 0 12,100 10,800
] 69N-0247 FESIONAL RAIL SYSTEMS SUFPYORT 27,530 21,302 0 0
S 690-0248 REG. TRANSFORT [EV IT - ZIMBAHBWE RAIL 0 ¢ 16,000 20,000
S 690-0251 MNATURAL RESCURCES MANMGEMENT 0 11,700 0 6,800
57 €90-0253 REG'L TFANSFORT [EV. II - KAFUE BRIDGE 0 0 0 7,000
87 690-0254 REG'L TRANSPORT DEV.II~ MAFLE-LIEAXA FD 0 0 15,000 0
S 690-0510 PROJECT DEVELOPMENT & SIPFORT {PDS) k_ v 652 700 400
SJ ©620-215.45 SADOC TECH SUPFORT: MANPOWER CEVELCEMENT 1,500 0 0 0
5] 690-AERL, AFRICA EMERGENDY RESERVE 0 5,000 0 0
S’ 690-SAAR  HEARIWATER DISEASE CONTROL 0 1,000 0 0
SU 690-T-601 LESOTHD AGRICULTURE FOLITY SUFFORT PHG 5,000 0 0 0
APPROPRIATION TOTAL: 50,000 50,000 50,000 50,000
SIH_SlAL LEY CLRVENT ASSTSIRNCE 5C, 000 0,0 2,000 50,000
BOONOMIC SUPFORT FUND
APFROPRIATICN TOTAL: 0 0 [+ 0
SUBTOTAL DA + ESP 50,000 50,000 50,000 50,000
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FY 1991 ANMAIL, BUDGET SUSMISSION

TARE IV
PROJECT BUDGET DATA

HUREAIJ FOR AFL. CA
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THRIGH FY 88 ACTUAL FY 89 ESI'TMATED FY 90 PROFOSED FY 91 AAPL
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SUTHER AFRICA FEGIONAL  ANNUNL BUDGET SUBMISSION

Table to A K

Micry,5mall, and Small Farm Enterprises

2. DA/DFA DOLLAR QQMMITMENTS

A. FOR MICRO ENTERPRISE
1. Poxr Credlit
2. For TA/Trairiing

B. IR SYALL ENTERPRISE
1. Par Credit

2. For TV/Training
C. ‘FOR SMALL PRI
1. For Credit
2. vor TA/Training

TOML TR

Er and DA
pDollar Cammitments for Micro
And Smll Enterprise Prograss
(U.S. Dollars Thousands)
FY: B8 : > ”: 90
Actual et. ™q.
0 0 )
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
[+ 0 0
0 0 0
0 0 0
0 4] 0
1] 0 10
0 o 1]
0 0 1no
4] 0 5240
0 L) 2200
0 0 3040
0 0 0
2800 am ‘6000
2800 41% 11350
2800 E Gk ) 11350

R TOTAL ESF+IR/TFA

ABS F¥: 91

Y: 91

i BB 8.E ...
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ARIAL BUDGET SUBMISSTON
AFRICA FJNAL TANLE: T
{Thousand U.S. Dollars)

PRIGWM/PIOTCT MM STATS AND MENDMENTS

APPRO

SOUDMERN AFRICA WEGIONAL

g

(-2 - - - I~
2

Vi ™M own o

ReQASR
ERRRAR

CEZZZE

FEEESE

U SDOC TEH SPRORT: SCNSARIAT GRRNT
S PRMTICR OF TRAR & INIEPREEUNSIP
¢ REG. TRARSPORT DEV II - ZIMBABWE RATL
S NG'L TRANSIOR! (EV. II - (AR BOGE
U  FG'L TRARSFORT DEV.1I- KAPUR-LUSA IO

T AGRIQUILIUNE FACULTY DEVELOPMENT

690-0245
€90~0253
6900254



SOMERS AFRICA REGIONML

13

NHNRAL BRIGET SUBMISSION

NFIDA UFEAU TARLE T

FIFELINE ND MORIGAGE AMALYSLS

(Thoamard U.S. Dolla: )

AT: 88
N\ PIPELDNE
PREVIOUS FY CUMIL OBLIG. [
FY CELIGATIONS 5,000
QMLATIVE (ELIGATIONS 5,000
FRVIAS FY GMIL BEFDD. 0
Y DFDDITURES 0
QMIXTTVE EXPENDITURES 0
PIPELDE $,000
S PIPELDE OF OELIG. 100.00
S LIQUIDATION ARTE 0.0
WA NORIGGR
1LOP PLANED S,000
QMEIATTVE ORIGKIION $,000
SORIGICE 0

ABS PY: 9]
laof2

PFLICR. YEAR
T 9 PLAN: 9O PROP: 9]
5,000 5,000 5,000
0 0 0
5,000 $,000 5,000
0 1,200 $,000
1,200 3,800 1]
1,200 5,000 5,000
3,50 0 0
7.0 o.n 0.8
.66 e - o -
5,000 5,000 5,000
$,000 5,000 5,000
] [ ] 0
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SOUTHERN AFRICA, REGICMNAL AN WDGET SUBMISSION ABS FY: 91
AFRICA BUNSJ; TANLE I 2cf 2
05/26,/89
PIFELINE AND MORIGAGE ANALYSIS
(Thousard U.S. Dellars)
FISOAL YEAR

ACT: 88 ST 89 PLAN: 90 PROP: 91
PA PIPELINE
PREVIOUS FY QML ORLIG. 30,125 75,125 118, 169,125
Y CELIGATIONS 45,000 44,000 50,000 50,000
OUMLATIVE CRLIGATICNS 75,125 119,125 169,125 219,125
PREVIOIS FY COMIL EFEND. 10,276 17,702 32,261 72,418
FY EXPENDTTURES 7,426 14,559 40,217 53,38
QMILATIVE EXPENDITURES 17,702 32,261 72,478 125,87
PIFELINE 57,423 86,864 96,647 93,249
& PTPELDE (F ORLIG. 7R.40 72.% 57T.1% 42.6%
% LIZIDATION RATE 12.9% 1660 4164 57.3%
PR MORIGXGE
10P PLANED 268,633 268,633 268,633 8,613
CMIATIVE CELIGATTONS 75,125 119,125 169,125 219,125
MOFTGAGE 193,508 149,508 99,508 49,508

i BD OF FEFQIT Yot
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SOVHERN AFRICA REGICNAL

PROJT WO NFPRO mnz

15

AFRICA BUREAD TARE IXX

MISEION'S BURBND BUY-INS
(Thomsand U.S. Dollsrs)

650-AERL. SJ) AFRILA BEFGELY FESERVE

€00-SAAR  SJ HEARTWATER DISFASE OONTRXL

e LoP L ITAL EIM FLANED PRFOSED
YRS AMNHS Rae$ 88 as 90 91
2 5,000 5,000 0 5,000 o ¢
¢ 1,000 0 1,000 ] o
5,000 6,000 0 6,000 o o

et BND OF FEFORT *vee
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SOUHERN AFRICA REGIGNAL 'mmmm MBS MY: 91
AFRICA BUMEAL TRRLE IX PAGE: 1
ACTIVITY QASSIFICATION/SPECIAL LSSUE OXES BY PROTECT
N _
FROT NO  APPRO TITLE XoT: 88 EST: 89 PLAN: 90 PROP: 91
€90-0207 ES AGR. & LIVESTOCX V. (FOCD SEOURITY)
AGPR AGRIOULTURAL FOLICY REFORM 0 0.08
SBTIDAL ADS: 0 0.00 0 0.8 0 0.6 0
6900207 S MGR. & LIVESTOCK BV, (POID SEQURTTY)
AGFR AGRIXUITURAL FOLICY FEFURM 0 0.8 2,19 100.0% 0 0.8 0
SUBTUTAL ATS: ’ 0 0.08 2,196 100.08 0 0.0 0
NOWRIDS::
RR RIRAL 2,19
B PUHELIC STCR 2,19
NS  INITITUTION BUILDING 549
SPFR  SECTORAL RALICY FEFURM 1,647
L BEXONOMIC RESEARCH 1,008
R3S SYTAL STIFNTE RFSFARCH 549
FOR OPERATTONAL RESEARCH 549
TAC TRAINING, ACAIEMIC 878
FSY FOOD SEQURTTY 2,196
PROJECT TCIEAL: ¢ 2,196 0 0
690=0215 ) SADXT TECH SUPPORT: SECRETARINT GRANT
PEED HISINESS DEVELORMENT PROMOTION 100 50.0a
PEFE FOREIGN EXHANGE ROLICY FEFORM 40 N,
PETI TRATE AND INVESIMENT PROMOTION 60 30.08
SIBTOTN, NDDS: 0 0.6 0 0.0% 200 100.0% 0
NADS:
PO PFRIVATE SECTCR DEVELORMENT 200
REC EOONOMIC FESEARCH 200
PROJECT TOTAL: ] 0 200 0
690-~0224 SJ FREG'L SCR3IM & MILLET RESERICH & TRG
AGRE  AGRIQILTURAL FESEARCH 7,000 100.08% B,150 100.0% 0 0.08 0
SUBIOTAL ADDS: 7,000 100.08 8,150 100.08 0 o8 0



SOUMERY AFRICA REGICMNAL

ARNAL HEGET SUBMISSION

AFRICA HUREAU TAELE IX

ACTIVITY QASSIFICATIUN/SPECIAL 1SSE OOES BY PROJECT

i
w2

N
PROJ NO  APFFO TTHE CT: 88 Br: 89 PLAN: 90 PROP: 9
INO INTERMTIONAL (RGANIZATIONS (EXCID MBS ND IARCS) 4,200 4,890
X1 TINE X 2,800 3,260
INS DEITIVOION BRILODG i 8,150
M EIOGICAL/BIOMEDICAL RESENRCH 4,00 2,485
RAT [EVELORENT OF )GRICILIURAL THCRNOLOGINS 2,100 2,445
FEC EIONOMIC RESEARH 1,400 1,630
RSS SCCIAL SCTENCE 1,400 1,6%
TAC TRAINDG, ACADEMIC 5,600 6,520
TIC TRAINING, IN-QQNTRY 1,400 1,63
P CRPS 5,600 6,520
18X LIVESTOCK DEVELOPMENT 1,400 1,630
ARC  DNUERATIONAL AGRIDEIURAL FESEARCH CENTERS 7,000 8,150
FROOECT TOTAL: 7,000 8,150 0 ¢
690-0237 ) FEG TRANSFORT DEV II: MALAMI N CORRIDOR
MR MAIN RADS 4,314 50.0n
USF RALHRIS 4,34 50.0n 0 0.0 o t. N g
SBIODAL NDE: 8,628 100.0n 0 0.0 0 06 ]
NONAEDS :
TIE TRAINDNG, TECHNIOAL 862
FROJECT TOIML: 8,628 4] 0 0
690-0242 U AGRIQLTURE PAALTY DEVELCEMENT
AGED NGRIOULTURAL ERICATION 0 .08 0 c.0n 6,000 100.0% 5,000
SBNDL. NYS: 0 o 0 0.0 6,000 1C3.00 5,000
NONRIDS:
NG INSITTUTION BUTLDONG 6,000 5,000
AR AGHIRUSINESFS {PRIOCSS AND SERVICES) 600 S0¢
WID WOMEX IN [EVELOPMENT 1,200 1,000
PSD PRIVATE SHCTCR [EVELOPMENT 1,500 1,250
PROJECT TUTAL: 0 ] slm Spm

690-0245 8) PFAOMDITN OF TRALE & ENIFEPRENEURSHIP
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SOUTHERY AFRICA REGIOHAL ANAL NMOGET SUBMISSION ABS FY: 91
AFRICA NURFAL TAMLE IX PAGE: 3
ACTIVITY QLASSIFICATION/SPRCTAL ISSE OOXFS BY PROTET
@ _
PROT WO APPRO TINE ACT: 88 B 89 FLAN: 90 PROP: ¢
PEED BJSINESS LEVELOPMENT PROMOTION 0 0.06 0 0.0 4,840 40.08 4,320
PEFM FINRNCIAL MARKETS 1,210 10.08 1,080
PEMD MANAGRMENT TRAINING 1,210 10.08 1,080
PETI TRATE AND TNVESTMENT PROMOTION 4,80 40.08 4,320
SBIUTAL ADS: 0 0.0% D 0.0 12,100 100.08 10,800
NNACDS:
W1 PUOY/NIS, DNERATIONAL 1,694 1,512
BP NN-PR¥TT CFGANIZATICONS 1,604 1,512
PIT  PRIVATE ENTERPRISE 1,452 1,26
INS  INSTTTUTION BULLDING 11 108
SPR  SECTORAL FOLICY REFORM 1,452 1,296
PO PRIVATE SECTOR DEVELOPMENT 12,100 10,800
TIE TRAINING, TECHNICAL 4,5% 4,104
TIC TRAINING, IN-OCUNTRY 3,368 3,04
TP  TRAINDE, PRIVATE 1,210 1,080
PROTECT TOTAL: 0 0 12,100 10,800
690~0247 I REGIONAL RAIL SYSTEMS SUMPORT
PR ADMINISTRATION AND MANAGEMENT 2,753 10,08 2,130 10.08
INRR FRRILROADS 24,777 90.08 19,172 90.0% 0 0.08 0
SUBIOTAL AIDS: 27,530 100.00 21,302 100.08 0 0.06 0
NORIDS:
FB  RUELIC SEDTOR 2,753 2,130
TIE TRADNING, TECHNICAL 2,753 2,130
FPROJECT TUMAL: 27,530 21,302 0 0
690-0248 SU REG. TRANSEORT [EV II - ZIMBABWE RALL
PS4 ADMDNISTRATION AND MANAGEMENT 1,600 10.08 2,000
INF  FAILROADS D 006 0 0.08 14,400 90.0v 18,000
SUBTOTAL ATDS: 0 0.0n 0 0.0 16,000 100.08 20,000
NONRIDS::
B PURLIC SECTOR 1,800 2,000
TE TRADNING, TECHNICAL 800 1,000
PRUECT TOTAL: 0 0 16,000 20,000
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ANIAL BUDGET SUBMISSION
AFRICA BUFEN) AELE IX

SOUTHERN AFRICA REGIONAL

MU T (TASSTFIORITOR S HTTAL ISSE OOES BY PROJECT

;
M3
.

N

PROI ND APPRD TTNE ACT: 88 BeT: 89 PLat: S0 PROP:

€90-0251 SU NXTURAL FESCLIRCES MANMGEMENT
NP BENWIFOMENTAL MANAGEMENT, PLANDNG AND POLICY 0 o.08 11,7200 1l00.0% o 0.8 €,800

SUBTOTAL AlDS: ] .08 11,700 100.0M ] 0.0n 6,800
NONALDS:

VL PO/NGOS, 100AL 9,360 5,440
B FPHLIC S8TOR 2,340 1,360
INS INSTTTUTION BIILOING 1,17 &80
000 EVELOPMENT QMMUNICATIONS 585 M0
M RIGLOGICAL/BIOMEDICAL RESFARCH L 30
FEE EDUCATION FESEARCH Sa5 0
RC  HONMIC 85 340
RSS  SXTIAL SCTENCE RESEARCH 585 340
T TRAINING, PUBLIC 2,95 1,70
FEF FREPFOFESTAIION 1,755 1,02¢C
WIL WETLANDS 1,755 1,02¢
HN BICLOGICAL DIVERSTYY 1,70 6,800
INC TITME Ve £, 000
FON  FOOD CONSUMPTION AND NUTRITION 5,850 3,400
R CRPS ¢ WS 3,060
LSX LIVESIOCX CEVELORMENT L,265 3,060
FIO  FISHERIES DiELOPMENT 1,170 a8
FSY PFOD SEORITY 1,0 6,800
NN NATURAL FESOURCE MANRGEMENT 1,700 6,800

PROJECT TOTIAL: 0 11,700 0 6,800

690=0253 S RG'L TRANSFORT DEV. I1 - KA\AE B
PG ADMINISTRXTION AND MANAGEMENT 0
INFR RAILRONDS 6,300

SUBTORML AIS: 0 0.6 0 o.08 ] 0.6 7,000
NRRIDS:

PUB  PRUBLIC SECTCR c
TIE TRAINING, TEONNICN. k 13

PROJECT TOTAL: 0 0 0 7,00c

€90-0254 9 REG'L TRANSFORT OEV.II- KARLE-LUSAKA D
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SOUTHERN AFRICA REGICNAL ANVUAL MIGET SUBMISSION ABS FY: 91

AFRICA RJFEAU TAHE IX FAGE: 5

ACTIVITY MASSIFICATTON/SPACTAL TSSE ONES BY PROTECT

NEN
PR MO APFFRO TITLE ACT: 88 EST: €9 PLAN: 90
PSS ATMINISTRATION AND MANAGEMENT 1,500 10.08
TIHR  MAIN RADS 13,500  90.0%
SUBICTAL ADDS: v 0.0m ¢ 0.0 15,000 100.08 0.8
NIRIDS:
B PUHLIC SEOTOR 1,500
PROJECT TOTAL: - 0 0 15,000
€90-215.45 U SKOT THH SUFPORT: MANFOWER DEVELCORMENT
PO AIMINISTRATION AND MANAGEMENT 1,506 100.0%
SUBTOTAL ADDS: 1,500 100.0% 0 0.08 0 0.6 0.0%
NIRIDS:
INS DNETTIUTION BIILODNG 750
N EMUT L il DECA CHIETTION rs
FBS BASIC RESEARCH ars
TIC TRADNNG, IN-OOUNTRY 750
PROTECT TOTAL: 1,508 0 0
690-AFRL S AFRICA BMERGENCY RESERVE
ACIN  ASPIOLTURAL INPUTS 5,000 100.0%
SUBTOTAL AIDS: 0 0.8 5,000 100.08 ¢ 0.08 0.0%
NIRIDS:
RG REFUGEE FELIEF AND DISASTER ASSISTANCE 5,000
FON  FOOD OONSUMPTION AND NUTRITICON 5,000
FSY FOOD SEURTIY 5,000
PIOTECT TOTR 0 5,000 0
$30~SAR S HEARIMATER DISFASE CONTROL
BIRF AGRIQULTUSAL RESEARCH 0 0.0% 500  50.0% 0 0.08 0.0
Adti  AGRICULTURAL EXTENSION 500 50.0%
SUBTOTREL NDS: 0 0.0 1,000 100.08 0 0.8 0.0
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SOUTYERT AFRICA REGIONAL ANNAL BUEGET QUEMISSION ABS FY: 91
AFFICA BUFEAU TAELE IX PGE: 6
MOUIVEDY CASTFPITATIENSTYTAL TRAF 0FS HY PROTECT
NPN
PROT NO  NPRO TTHE CT: 88 wr: 8 ma: 9% PRP: 91
RR RRAL 500
RN  DEVELOPMENTAL RESEARCH 500
TIE ITRAINING, THCHNICAL 500
TIC TRAINDG, IN-OONTRY 500
LSX LIVESTOCX DEVELCPMENT 0
PROJECT TUTAL: 0 1,000 0 ¢
690~T-601 SU LESOMD MGRIQLIURE KLICY SUPTORT PRG
ACPR AGRIGLLTURAL POLICY REFURM 5,000 100.0n
SJETOTN. AIDS: 5,000 100.0% 0 0.08 0 0.08 o
NORALDS::
SPR  SECTORAL POLICY REFORM 5,000
FEF FErORESTRITON 2,500
P CROPS 2,500
LiX  LOESIGOK UBVELGGMENT 2,520
AIB  AGRIDEIURAL INSCTTUTION BUTLOING 3,000
NRd  NXTURAL RESCURCE MANPGEMENT 5,000
PROJECT TUIAL: 5,000 (1] ] 1]
TOIAL ALL AD PROJICTS: 49,658 49,348 49,300 49,600

*ovt PND OF REFORT *%*
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SIUTHER AFRICA REGIONAL ANNCRL BUDGET SUBMI SEION ABS FY: 91
AFRICA BUREAL! TARLE X PRGE: 1

SMRRY (F ACTIVITY CLASSIFICATION XS BY FISCAL YEAR

XT: 88 EST: 89 PLAN: 90 PRP: 91

ACTIVITY CLASSIFICATION OOCES ATTHIB. XITRIB. KTTRIB. XTTRIB.

AGRICULTURE/NUTRITICR
AGPR  AGRIQULTURAL POLICY REFURM 5,000 2,1% 1] 0
XFE AGRIQULTURKL RESEARKCH 7,000 8,850 o 0
AP AGRIQULTURAL EXTENSICN 0 500 0 0
AGED AGRICILTURAL EDUCATION 0 0 €,000 5,000
HIN AGRIQULIURAL TNEUTS ‘ o 5,000 0 o
XCTIVITY GROUP SUBTOTAL 12,000 16,346 6,000 5,000

HATURAL RESCURCES/BNWTRNVENT
NAMP  ENVIRHMENTAL MANAGEMENT, PLANNING AND POLICY 0 11,700

(-]

6,800

6,800

o

ATIVITY GRIP SUBTOTAL 0 11,700

PRIVATE ENTERPRISE

PEED BUSDNESS DEVELOPMENT PROMDTION 0 o 4,940 4,320
FIFE PORELON EXCLITE FEITY AITRM 0 0 40 o
PEFM FINRNCIAL MARKETS 0 1] 1,210 1,080
PEMT MANAGEMENT TRAINING 0 0 1,210 1,080
PETI TRACE AND INVESIMENT PROMOTTICN 0 0 4,900 4,320
ACTIVITY GROP SUBTCTAL 0 0 12,300 10,800
FHLIC SECTOR
PG ADMINISTRATION AND MANAGEMENT 4,253 2,130 3,100 2,700
XTIVITY GROUP SUBIUTAL 4,253 2,130 3,100 2,700
INFRASTRLTURE
IR MAIN RRDS 4,314 0 13,500 0
INFR RAILROADS 29,091 19,172 14,400 24,300
KTIVITY GROJP SJBTOTAL 33,405 19,172 27,900 24,300
TOIAL ALL ACTIVITY CLASSIFICATION OOOES 49,658 49,348 49,300 49,600

—rrop m—ooosmre = nzumo=m mosTTESE

s#4% END OF REFORT *+*+
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SAFHERY AFRICA FEGIONAL NNAL BIGPT SISMISSION ABS FY: 91

AFRICA BUREA TASLE XI PIGE:

SMvuly F SPHIAL ISSE QXES BY risdw. 1EAR

SPHCIAL 1SSE OXES ATTRIB. ATTRIB. ATTRIB. AJTTRIB.
SPATTAL/GECGRAPHIC
RIR RFAL 0 2,696 0 0
INSTTIUTIONAL MECHANISMS
WI PAOYNDS, TNCERRTIONAL -] 0 1,604 1,512
L PONGDS, LOCAL 0 9,360 0 5,480
PP NON-PROFTT ORGANTZATIONS 0 0 1,64 1,512
YT PRIVXIE ENTERFRLSE ] 0 1,862 1,26
B WHIT SECTOR 2,753 6,666 3,100 4,060
IND  INTERATIONL OFGANIZATIONS {EXCLD MDES AND IARCS) 4,200 4,890 0 0
X1l TImE XiI 2,800 3,260 0 0

PROCESS MEOHANISMS POR AOHIEVING OHRNGE

ING  INCTTTUTICN BJILDDNG 7,750 9,869 6,121 5,788
SPR SECTORAL FALKCY REFORM 5,000 1,647 1,452 1,2
XD DEVELCIHENT COMNICATIONS 0 585 0 M0
R FEFUGEE RELIEF AND DISASTER ASSISIANCE 0 5,000 [+] o
PURFOSE (F ENTERPRISE TYPE
AD A heolleeakd (PRUUCS AL SRICES) 1] 1] 600 500
WD WPEN IN [EVELOPMENT (+] 0 1,200 1,000
P PRIVATE SECTOR OEVELORMENT 0 0 1,806 12,050
SRR i FORGS
REM HIAOGICAL/BICMEDICAL RESFARCH 2,160 31,00 0 340
RAT [EVEEORMENT (F AGRIOILTURAL TECHNOLOGIES 2,100 2,885 1] o
FEE ENCATION RESEARH o 585 0 M0
FE= BXNMI RESEARCH 1,400 3,11 200 ko
FSS  SOCTAL SCTENCE RESEARCH 1,400 2,764 ] 30
RC  OEMOGRAPHIC DATA (TILLECTI(N s ] 0 0
FOR OPERRTTONAL RESEARCH 0 549 ¢ ¢
RES BASIC RESEARCH k7, 1] 0 0
RN  DEVELOPMENTAL RESEARNW 4] 500 o 0
THAINDNG
TAC TRATNING, ACAEMIC 5 600 7,798 0 [1]
TIE TRAINING, TEONICAL 3,615 2,630 5,58 5,654
TIC  TUANNG, INOQITRY 2,150 2,13 3,38 3,023
T TRAONDNG, PUELIC 0 2,925 0 1,70
T TRAINDNG, PRIVATE 0 0 1,210 1,08¢

ENEFGY/ENVIRCNMENT SPECIAL ISSIE

¥  RFORESTAITON 2,500 1,755 0 1,020
Wl  WETLANDS 0 1,755 0 1,020
HNV  BIGLOGICAL DIVERSTTY 0 11,70 6 6,800
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SATHERY AFRICA REGIONAL ANNURL BUDGET SUBMISSION ABS FY: 91
AFRICA BUREAU TRELE XI PAGE: 2

SMMARY (F SPHCIAL ISQUE OOCES BY FI9CAL YEAR

. ACT: 88 EST: 89 PLAN: 90 PRP: 91
SPECIAL 1SSE ATTRIB. ATTRIB. ATRIB. ATTRIB.

JGRIQULTURE/NUTRITION SPECIAL ISSIES
DT INDE o 11,700 0 6,800
FON  FOCD CONSUMPTIQN AND NUTRITIQN 0 10,850 0 3,400
CRP  CRPS 8,100 11,785 0 3,060
LS LIVESTOCK CEVELOPMENT 3,900 7,145 ) 3,060
FSD FISIERIES DEVELOEMENT 0 1,170 o 680
ATE  AGRICLIURAL INSTTTUTICN BUILDING 3,000 0 0 0
ARC  INTERATIONAL AGRIQULTURRL RESEARCH CENTERS 7,000 8,150 0 0
FSY FOOD SECURITY 0 18,8% 0 6,800

NATURAL REITRCE MRANAGEMENT
NRM NATURAL FESQURCE MANKGEMENT 5,000 1,700 4] 6,800

s4+* DD OF FEFORT *4#¢
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FY 1991 ANNUAL BUDGET SUBMISSION
SOUTHERN AFRICA REGIONAL
ESTIMATE OF PDS REQUIREMENTS

FY90 FY91

($ 600) {3 000)
AGRICULTURE FACULTY DEV. (690-0242) 150 -
~“ZIONAL TRANS. DEV.-I1 - KAFUE BRIDGE 175 -
REGIONAL TRANS. DEV.-11 - ZIM RAIL 200 -
REGIONAL TRADE & ENTREP. (690-0245) 175 -
STRATEGIES FOR FUTURE GROWTH - 150
TANZAM MAINTENANCE - 150
FOOD SECURITY - 100

TOTALS 00 00
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SOUTHERN AFRICA REGINONAL PROGRAM

PROGRAM OBJECTIVES AND TARGETS/RESOURCE FLOW SUMMARY NARRATIVE

The program goal of the Southern Africa Regional Program (SARP)
is to stimulate mutual economic cooperation and promote
market-oriented efficiencies for broad-based economic growth in
the countries of Southern Africa. Four strategic objectives to
promote this program goal have been established, with specific
targets, programs and resource allocations. Budget resource
allocations to achieve the SARP objectives are as followu:

Objective I: To install capacity and efficiency in
infrastructuc. “"at serves reyional cooperation, access to

regional and external markets and economic growth.

Highest priority has been accorded to improving infrastructure
in the regional program. More than 52% of FY1988 to FY1991]
financial resources, approximately $116 Million, is committed
to increasing locomotive power, rehabilitating roads, and
providing technical assistance to improve rail and road system
management. Over this period one road and three new rail
projects will be approved.

Objective II: ro strengthen the potential for sustainable
regional food security through increased agricultural
productivity and improved income.

During the FY1988 to FY1991 period, $57 Million, or 29% of
progran resources will be used to support acriculture/nutrition
and natural resources’environment activities. Activities
include inproved natural resources management, and accelerated
agricultural technology development leading to increased
productivity.

Objective III: To stimulate trade and entrepreneurship.

This objective will be pursued through a series of measures
designed to imrrove the policy climate for and the productive
capacity of export-oriented prjvate enterprise, $23.1 Million
or 23% of SADCC funds in the .. _0-91 period will be used for
activities that support business development promotion, and
trade amd investment promotion.

Objective IV: To explore strategies for future regional

growth,

Although most of the exploratory studies will be conducted in
the FY1992-FY1995 period, a $200,000 grant to the SADCC
Secretariat, as well as studies undertaken as part of the Trade
and Entrepreneurship project and Natural Resources project will
»-1- to define the array of future development options

available in Southern Africa. Studies will be conducted in
environmental management, planning and policy, and business

development promotion as well as trade and investment promotion.

Wt
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WOMEN IN DEVELOPMENT (WID) ACTION PLAN
~ SOUTHERN_AFRICA REGTORAL PROGRAN

Southern Africa Regional

WID objectives in the Southern Africa regional program are to
use program and project assistance to weave the gender issue
into the areas of: (1) providing regional transportation
services; (2) improving natural resources management,
agricultural research and human resources improvement; and (3)
stimulating trade and promotion of export ori~~ted enterprise.

DESCRIPTION OF WID ACTIVITIES

(A)

Existing Projects

1.

AGRICULTURAL & LIVESTOCK DEVELOPMENT/REGIONAL FOOD
SECURITY (690-0207)

This project provides support to the SADCC Food
Security Unit to develop required food security
policies and programs. Women parti:ipated in the
Annual Conference on Food Security Research in
Southern Africa.

In SADCC region, the rural farming communities play an
important role in food production where most of the
farmers are women.

SORGHUM § MILLET RESEARCH & TRAINING (690-0224)

The project purpose is to develop new and improved
varieties of sorghum and millet resulting in increased
production and consumption. Women are included in
every activiivy of this project and cowprise the
majority of the project's labor force including 2
wosen technicians. Twenty-five percent of students
for degree programs are women. They have participated
at all project workshops, monitoring tours and in
technician in-service training at ICRISAT and r__. nal
centers. The project component which focuses on crop
utilization and food technology have ispcrtant
implications for women throughout the region.

NATURAL RESOURCE MANAGEMENT (690-0251)

The PID was approved in May 1989 with completion of PP
in August 1989. The WID objectives are to ensure
that women are participants in and beneficiaries of
income generating activities and training efforts.
Several of the proposed project activities are in the
traditionally male dominated areas and realistically
the participation of women in these activities will be
limited. Special effort will be required to ensure
that women are able to participate fully within their
acceptable social economic and cultural context.
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(B)

¥
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New Activities

The Mission plans four new projects in FY90, and one in
1991. These are:

FY 1990
1) Agricultural Faculty Development (690-0242)

2) Regioral Transport Nevelepment II - Kafue-Lusaka Road

(690-0254)

3) Regional Transport Development II - Zimbabwe Rail
(690-0248)

4) Promotion of Regional Trade and Entrepreneurship
(690-0245)

FY 1991

5) Regional Transport Development I1 - Kafue Bridge
(690-0253)

During PP development USAID/Zimbabwe will include baseline
data collection disaggregated by gender and the project
objectives will include broadened participation of women.
Collection of data to monitor progress in reaching WID
objectives will be included in evaluation planning.
Project paper development will include a more in-depth
analysis of available data to determine where gaps exist
and what assistance Mission requires in data collection
and monitoring the : - t-~m,

MISSION'S STRATEGY FOR DEVELOPING, IMPLEMENTING § MONITORING

VEKRFUKMANCE UNDER WID ACTION PLAN

USAID/Zimbabwe plans to undertake a significant data collection
effort to measure regional impact. A baseline survey will be
undertaken to establish a starting point from which progranm
interventions will be measured and program expectations
quantified. The Mission proposes to undertake the following
steps to both develop our WID strategy while at the same time
fully incorporating gender issues into our 1991-1995 program
strategy.

a).

USAID/Zimbabwe will initiate steps to secure technical
expertise to assist in : (1) fully identifying substantive
gender issues in the three areas of program impact; (2)
identifying data related constraints to achieving a fuller
understanding of women's roles in these sectors and,
therefore, measuring the impact of the proposed program on
women, and (3) identifying the means for overcoming these
constraints. We expect that this activity will have three
results. First, as gender issues are identified, the WID
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Action Plan for addressing those issues within the context
of the proposed RDSS strategy can be prepared. Secondly,
where new data is required for achieving a fuller
understanding of the roles women perform in the transport
sector, for example, the means for acquiring that data
will be incorporated into the baseline survey activity.
Finally, the information gathered on the data constraints
(e.g., lack of gender disaggregated data) affecting
A.1.D.'s ability to measure the impact of the program on
women will be fully used in the development of the
baseline survey, thereby ensuring that USAID/imbabwe will
be able to overcome these constraints during the RDSS
period. USAID/Zimbabwe will initiate this activity in FY
1990.

b) The baseline survey activity to be initiated during FY
1990 will then carry the development of the WID action
plan to its next phase. Specific benchmarks related to
the impact of the program on women will be developed and
the m~ans to measure those impacts identified. Thus, by
the e..d of the initial baseline survey activity, the
Mission will have the information required to prepare and
present its full WID action plan. Subaission of this plan
is proposed in conjunction with a FY 1992 Action Plan.
Thus, the WID action plan, too, will be ready for
implementation as initial project and program documents
for the RDSS period are prepared.

c). The final phase of the WID Action Plan will be implemented
over the RDSS period. The Mission proposes to do this by
fully incorporating WID issues and concerns into A.I.D.'s
devalanment acenda throneh reaenlar prnarapmirg, design,
and implementation activities, Thus, just as all of the
Mission's development agenda will be addressed through
specific projects and programs and measured through the
survey and impact instrugments discussed, so too will the
WID agenda be imp: ited and measured.

Monitoring Progress - At the mid-point in the RDSS period, the
Mission will undertake a small scale effort to check that the
strategy is still on track. Those benchmarks identified above
which seek to measure progress more than final impact will be
studied. This will enable some adjustment in the strategy to
be made if these are deemed necessary to achieve the desired
impacts. This will also enable changing political events in
the region to be fully accounted for in the final measureaent
of program impact.

n>sessing Impact - A full-scale effort to measure final impact

of the strategy throughout the region will be undertaken in FY

1995, Data on all variables identified in the baseline will be
gathered, and all benchmarks, especially those related to

.vrall program impacts will be measured.
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Reporting on Program Progress and Impact - Progress in
implementing the strategy will be reported to AID/W in

conjunction with regular programming and implementation
reporting, Mission Action Plans will report on progress in
achieving benchmarks and targets and Project Implementation
Reports will report on program implementation progress. These
two activities, will form the basis of the regular progress
reporting.
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FY 1991 Annual Budget Submission
FY 19920 Project Amendment
Project Title: SADCC Technical Support - Grant to the

Secretariat
Project Number: 690-0215
Project Funding: FY 90 Obligation $0.200 million
Grant
Appropriation Account: SADF
A. Events Leading to the Decision to Redesign the Project: The SADCC
Technical Support - Grant to the Secretariat was originally obligated in July,
1987 "to assist in planning and coordinating a program to increase the
production of goods and services in the region, with a special focus on export

producta™. Under the terma of the Grant, project funds were used to financs
five studies:

-A study of w»port revolving funds;
-A regional macro-econocmic update;
~-A study on the harmonization of investment codes;
-A study on export credit facilities; and
-A study on the implementation of a data information netwcrk.
These studies were managed by the SADCC Secretariat in Gaborone, Botswana.

w.1le the study of investaent codes and tie data information nelwcrk study
have been delayed, the others have been approved by the Council of Ministers
and have contributed significantly to the on-going dialogue betwsen EADCC
manber sgtates on issues related to trade policy reform. SADCC is on record
with the view that these comple*teA studies are among "the best that SADCC has
ever undertaken®”.

It is apparent that this project has played a productive role in advancing
trade promotion policy dialogue from a regional perapective and is perceived
by the SADCC Secretariat as a responsive and efficient mechanisa for the
provision of technical assistance. A.1.D. participation serves a useful,
proactive function in the developing process of establishing a SADCC trade
promotion agenda. This is a good vehicle for the support to regional research
and strateglc planning that is an integral camponent of the Regicnal
Development Strategy Statement.

in March, 1989, the Secretariat requested that A.l1.D. provide supplemental
funds for additional studies and extend the project PACD accoréingly. A list
of additional study topics was proposed for A.1.D. consideration, including an
evaluation of means to develop a stronger relationship between SADCC national
currencies; a study of the expansion of equity markets within the region; a

=(
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study on steamlining investment procuedures, following upon an earlier review
of investment codes; and an analysis of one-stop investment offices and
recommendations for their adoption in the region.

In view of the positive impact of the initial Grant, USAID/Zimbabwe will
proceed with the design of a Project Amendment to finance further trade-policy
related studies. To the extent possible, this second phase design will
accommodate both the Mission's interest in playing a more active role in the
conceptualization and implementation of the studies selected, and SADCC's
stated dAnsire tno retain a single smurce of f:nling for the research and
technical assistance they require. The Project Amendment design will be
undertaken in early FY 1990 and reviewed and authorized in the field.

B. Revised Financial Requirements and Obligation Schedule: The Project
Amendment will provide supplemental funds in the amount of $0.200 million to
finance up to seven additional trade-policy related regional studies, as well
as workshops and symposia to present the study resultse to appropriate
audiences. These funds will be obligated in FY 1990. The LOP will be
extended two years to accommodate the additional work.

\_M
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FY 1991 Annual Budget Submission

FY 1990 New Project Narrative

Project Title: Promotion of Trade and Entrepreneurship
Project Number: 690-0245

Project Funding: FY 90 Obligation $12.1 million
- FY 91 Obligation $10.8 million
LOP $30.0 million

. Grant
Appropriation Account: SADF

A. Major Development Problems Addressed: Rapid population growth and
declining terms of trade for traditional commodity exports have led to a
decline in standards of living throughout the Southern Africa region. These
problems have been exacerbated by widegpread economic policies that
discouraged new investment in production and created sheltered markets
ylelding monopolistic profits for a small segsent of the population in the
region while unemployment continued to rige to untenable levels.

In an attempt to check the rapidly deterioriating economic conditions
throughout the region, each of the Southern Africa Development Coordinating
Conference (SADCC) member countries, except Zambia, is currently engaged in
some form of macro-econamic adjustment supported by both multilateral and
bilateral donors. The general thrust of these reforms is aimed at encouraging
private sector, market driven, economic activity. By reducing barriers to

- import and export transactions, these reforms are also serving to open
domestic economies to competitive forces and increasing oppertunities for
trade with the outside world.

The SADCC strategy for regional development has undergone a parallel
evolution, reflected in a recognition that investment in the productiwve
sectors and trade with broader markets is now of higheat strategic priority.

. However, to e t areas of competitive advantage and use market forces to
generate export production, countries in the BADCC region must first overcome
both institutional and resource constraints to exporters. Depending upon
conditions prevailing in each SADCC member-states, these constraints may

. include: inappropriate administrative or requlatory mechanisms, lack of

. access to credit or foreign exchange for imported inputs, deteriorating
manufacturing infrastructure, a lack of appropriate akills and trained human
resources, insufficient knowledge of export opportunities, weak export
marketing and promotion, and insufficient or inappropriate incentives to new
investment.

T+ 5 & tenet of A.I.D. policy, embodied in the Private Enterprise Development
Policy Paper that "private enterprises that respond to profitable
opportunities in a free market produce jobs, managerial skills and economic
growth™. Low or negative rates of econamic growth in Southern Africa and
steadily rising levels of unemployment are the most fundamental development
problems throughout the region. By addressing constraints to the productive
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sectors and working to remove impediments to exports, this project will serve
to enhance opportunities for achieving broad-based economic development.

B. Project Purpose:

1} to encourage dialogue between government and the private sector over
policies and issues affecting export performance, leading to policy
reforms which improve incentives and opportunities for exporters; and

2) to remove obstacles to production and marketing of exports by
strengthening private producers of exports and corganizations supporting
them.

This project emanates from the Regional Development Strategy Statement
objective of providing U.S. assistance to stimulate trade and entrepreneurship
and is consistent with Africa Bureau strategic objective two: strengthening
competitive markets.

C. Preliminary Project Description: The Regional Trade and Entrepreneurship
Development Pr- ject will provide assistance to SADCC member countries to
improve the productivity of the private sector export sectors of their
economies. This will be achieved through an array of project activities
tailored to the requirements of each participating country. Indicative
activities will include:

1) Technical assistance to Chambers of Commerce, SADCC Business Councils
or similar organizations to improve their capacities to represent the
private industrial sectors in a continuing dialogue with governments and
to deliver export-related services to their members.

2) Focussed studies and short-term technical assistance to identify
impediients Lo Liade, to ueveiup potentlal warkets dand to enable
private-sector exporters to benefit from export opportunities through the
provision of marketing or promotion expertise.

3) Long-term OPEX assista’ - *“o government ministries responsible for
export-related policy formation and analysis.

4) Support for well-designed export credit and loan guarantee facilities.

§) Support for small-scale industrial "shells" to provide minimum
infrastructural requirements to SSE exporters.

6) Training and "exposure® programs for private sector exporters.

7) PSC Private Sector Officers to assist the bi-lateral USAID Missions
with the management of project components.

The project will be managed by a central contractor who will maintain a
regional office in Rarare, supported by a direct-hire project officer at
USAID/Zimbabwe. The contractor will provide technical assistance in policy
analysis upon request and coordinate with the individual country PSC project
managers to facilitate monitoring and implementation of all project
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sub-components. He/she will initiate discussions with USAID Missions
throughout the SADCC area and recommend supplemental export pramotion
activities, as appropriate, based upon the successful implemertation of
rroject-supported activities in other countries in the region. The central
coniractor will be a source of technical assistance in its owr right and a
facilitator for the acquisition of technical assistance throuch project
buy-ins to central bureau resources, IQCs and other mechanisms.

It will be the responsibility of the bi-lateral USAID Missions in
collaboration with the project-funded PSCs and the central cortractor, to
assure that project sub-components remain consistent with host-country
priorities and other donor activities.

D. A.I.D. Policy and Bureau Sector Action Plan Factors: The project supports
Africa Bureau Strategic Objective Two: “strengthening competitive markets so
as to provide a healthy environment for private-sector-led growth™. The
project goal: to increase SADCC member countries' export performance and
foreign exchange earnings with associated improvements in private sector
production and employment, is consistent with the Mission's trade gector
objectives and Agency policy on private enterprise development. A.I.D. policy
qguidelines with respect 9 interest rates, recurrent costs and participation
by women will be reviewed for each sub-component activity during the project
design.

E. Design Schedule: This is to be a three-year project activity with initial
obligation in FY 1990. The PID is scheduled for AlD/Washington review in
Aug, 1989. The Mission will develop the Project Paper during the months of
October-December, 1989, for reviev ip Harare in Jamuary, 1990. Under DOA 551,
the Mission will request field approval authority for this activity.
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FY 1991 Annual Budget Submission

FY 1990 New Project Narrative

Project Title : Regional Transport Development II - Zimbabwe Rajilways
Project Number : 690-0248

Project Funding: FY 90 Obligation $16.0 million
FY 91 Obligation $20.0 million
LOP $66.5 million

Grant
Appropriation Account: SADF

A. Major Development Problems Addressed: The transport system of Southern
Africa consists of an extensive rail, road, and port network providing
linkages within the region as well as access to international markets. Prior
to the disruptions of transport which started during the struggle for
independence of Mozambique and Zimbabwe between 1973 and 1980, five effective
and low cost transport corridors were available tc the six landlocked
countries of SADCC. The corridors transported nearly all of SADCC's imports
and exports reliably and at low cost, with only a trickle going through South
Africa. Currently, the corridors are operating only at partial capacity. 1In
addition to the disruptions from sabotage, the SADCC transport system has
deteriorated because of loss of technical and management skills after
independence, weak prices for raw materials, the decline of the region's
economy, unwise or non-existent investment in physical facilities, and
shortages of funds for maintenance and replacement of assets. The disruptions
and decay of the transport system have forced re-routing of traffic through
the longer distance and higher cost Republic of South Africa (RSA) alternate
lines. Although the larger eccnomies of scale of the RSA system and its
efficient operation yield operating costs per ton kilometer well below those
of the SADCC countries, the longer distances involved raise total costs above
the appropriate SADCC transport system.

Of the nine SADCC countries, six are landlocked with no direct a~- » = to
seaports for their international trade. ZLandlocked Zimbabwe is cue aajor
country of transit to Mozambique (which has three of the region's four Indian
Ocean porte), and is alsoc the region's major potential user of SADCC ports.

The National Rallways of Zimbabwe {KRZ} has not escaped the problems vwhich
have plagued the other SADCC railway lines. Operating performance further
declined to 54 percent in Fiacal Year 1988. NRZ currently incurs sizeable
cash deficits necessitating substantial Government budgetary support and
gquarantee of short-term debt. It is unable to satisfy the demand for movement
of bulk commedities resulting in costly diversion of traffic to roads or in
accumulation of stocks of export commodities or disruptions to industrial and
agricultural activity.

A
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The NRZ fleet available is incapable of meeting traffic demands. Of the total
fleet of 304 diesel and steam locomotives, 251 units are serviceable.

However, only 120 of these units are available and in gocd mechanical
condition. The 14 million tons of annual goods traffic requires 158
locomotives. The shortfall of locamotive units stems partially from the need
to service 12 different manufacturer classes of locomotive and engine types,
each requiring a different range of spare parts and stores, skills and
training, maintenance and repairs, and general and special machinery. Other
causes include poor maintenance, management and leadership, and rationing of
foreigr exchange resources. Based on an Tnvestment Study financed bv the
World Bank and a strategy for diesel locomotive standardization agreed upon by
NRZ, the Bank's current assessment of the shortfall in diesel locomotive
requirements on the system is 30 units. A study is currently underway to
determine the best alternative: purchase of 30 new locomotives at a cost of
Us$ 60 million, or purchase of only 18 new locomotives and re-engining 12
half-life locomotives at a total cost of US$ 48 million.

Each available diesel locomotive is presently used productively for less than
60 percent of the time it is available. A 70 percent utilization rate is
attainable. If reached, incremental revenues of 2$28 million would be
possible. The relatively low utilization rate can be attributed to
inefficient train crew practices, lack of knowledge of freight movements along
the system, and limited traffic planning capacity.

The NRZ staffing complement is presently too large for the prospective traffic
level. A reduction of staff on a selective basis could result in saving Z$18
million per year without affecting productivity. ;

NRZ's total debt as a percent of capital employed as of June 1988 was 94
percent. Costs of operating locomotives into Mozambique on the Beira Llne,
and costs of rehabilitation of the Beira and Limpopc Lines by NRZ have not
been furlly r=- vered. The system ir rlose to beirg *e-*nically bankrupt, and
requires financial restructuring. Since the Railways Act provides for
unconditional coverage of NRZ deficits, there has been limited cost
consciousness and market awvareness in NRZ. NRRZ has no control over tariff
increases, but is subject to recommendations by a Board on which user groupe
are het ~ represented and by government decisions that are not based on
economic analysis.

B. Project Purpose: The project will be part of s multi-donor package of
assistance to support NRZ's moves tO overcome constraints to its economic and
firancial viability. The project purpose is to increase the carrying capacity
and operational efficiency of the railway network in Zimbabwe. Project
outputs will include increased locomotive power, organizational changes,
operational jimprovements, and financial restructuring. 1Inputs will include
the procurement and upgrading of approximately 30 new locomotives, and other
assistance to be identified in studies underwvay. The project is consistent
with A.1.D.'s transport sector strategic objective as recently approved in the
Mission's FY 1991-1995 RDSS, which is to install capacity and improve
efficlency in infrastructure that serves regional cooperation, provides access
to regional and external markets, and fosters econamic growth. The rail
systems serving Mozambique and Zimbabwe were identified in the RDSS as high

_-iorities.
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C. Preliminary Project Description: The project will assist Zimbabwe
kailways in replacing old non-standard locomotives with new diesel electric
locomotives. On-going studies in which A.I.D. is participating with the World
Bank and other donors will be completed in the coming months. The findings of
the studies and subsequent discussions with NRZ, other donors, and the Bank
will determine which areas in addition to purchase of locomotives will be
given highest priority for A.I.D. assistance. Funding components from other
donors will be parallel and complementary to A.I.D. assistance.

Since late 1988, the World Bank has been actively involved in developing a
Traccework oo a kurn-around stratogy fov NRZ. Studies have iwenn undertaken
focusing on how an integrated program of (a) physical asset restructuring; (b)
orgarnization and operation restructuring; (c) financial restructuring; and (4}
institutional restructuring supported by a well defined investment program
could enable NRZ to meet the demand for rail transport efficiently and con a
financially self-sustaining basis.

The physical asset restructuring program proposed and agreed with WNRZ has
three key aspects: (a) retention of a core fleet; (b) repowering of some
locomotives with engines predominant in the core fleet; and (c¢) scrapping of
-the balance of the fleet. The impact of the program will be that by 1995, t e
number of available locomotives will be comprised of half the number of
classes. As a result, the spare parts reguirement to sustain a serviceable
fleet will be reduced annually by US$1.2 million. 1In addition, savings would
arise from the reduced manpower requirements for maintenance as a result of
reduced complexity of maintenance. The World Bank will not finance the
repowering or new locomotives.

In addition to the need to standardize, NRZ must undertake an organizational
and operational restructuring which will strengthen departmental capacity to
discharge roles, achieve a staffing complement more consistent with traffic
volumes and operations, and strengthen general management capacity. Changes
in train ciéw practices, eniancea mivelvuayge 0f fredgyaul wovements along the
system, and enhanced traffic planning capacity are expected to increase the
utilization of available diesel locomotives from below 60 percent to an
attainable 70 percent. The impact of increased utilization would be an
additional €~ “11ion net tons per kilometer of service or 1.4 million extra
net tons of tratfic at average hauls. The possible incremental revenue is
2$28 million. Organizational restructuring measures are expected to produce
savings of Z$32 million. Complemented with financlal restructuring, NRZ is
expected to reduce its overall cashflow deficit from 2$119.6 million in 1988
to Z2$46.4 million in 1995.

Institutional restructuring requirements of the turn-around plan include: (a)
tying budget approval to agreed upon levels of financial and operating
performance levels; {b) placement of tariff increases at the total commercial
discretion of NRZ, rather than Government; (c) reconstitution of the Board of
NRZ to reflect more dispassionate and professional business abilities; (4)
~+=~2m31-:rg of referral procedures in Ministry of Transport oversight of NRZ
activities; (e) elimination of the duplicative roles of the Parastatal
remmicsion and the Ministry of Transport in their oversight roles of NRZ; (f)
more efficient rationing of foreign currency to NRZ commensurate with its
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pivotal role in the economy ; and (g) institutionalization of a system of
advance agreement on annual foreign exchange allocations for spare parts in
accordance with an approved maintenance plan.

In addition to the long term standardization program, the tariff increases,
and Investment and Organization studies to review fixed costs ard operating
efficiency, NRZ is undertaking an Operations and Financial Restructuring
study. An in-depth evaluation of the alternatives of repowering existing
engines versus acquisition of new ones, based on existing performance is
currently underway. The investment plan on locomotive restructuring complete
with traffic forecasts and analysis of locomotive dema..i iu practically
complete. KA capacity study of performance, operating inefficiencies, loading
patterns, design limitations, train loads versus permissible loads will be
completed in draft on June 30, 1989.

The World Bank proposes to pre-appraise a follow-on project in June/July
1989. The major item for pre-appraisal is satisfactory refinement of the
Turn-around Strategy paper. Subject to a satisfactory outcome at the
pre-appraisal stage, it is proposed to appraise the project in
Septerber/October 1989. USAID/Zimbabwe will participate in the appraisal.
Based un further USAID consultations with NRZ and the results of the World
Bank appraisal Mission, the Mission will identify the additional support
needed to complement provision of locomotives to NRZ. The proposed project
approach of parallel financing with the World Bank and other donors is a
feasible one which allows A.I1.D. in concert with other donors to assist NRZ in
attaining sustainable efficiency through a comprehensive program that will
include overall systems management as well as locomotive power.

D. A.1.D. Policy and Bureau Sector Action Plan Factors: A.l1.D.'s support to
the Southern African Development Coordination Conference (SADCC) and its
programs began in 1982. 1In 1984, A.I.D. first articulated a regional strategy
for providing assistance to the SADCC region that focussed on three sectors:
transport, ayricultural research and tralniny, and manpuwer trainiug. The
Southern Africa Regional Program Development Strategy Statement (RDSS) for the
period PY 1991 ~ 1995 retains the emphasis on transportation and plans to
allo:ate more than half of all A.I.D. resources available during the planning

period to this secto

The project, along with others in the Mission's portfolio, will contribute to
the goal of A.I.D.'s assistance program under the DFA -- sustainable,
broad-based, and market-oriented economic growth in Africa. The project goal
is consistent with the Africa Buresau's FY 1989-91 Action Plan strategic
objective of improving the management of African economies by redefining and
reducing the role of the public sector and increasing its efficiency. The
project's sub-goal is consistent with the Mission's strategic transport sector
objective, which is to inatall capacity and lmprove efficiency in
infrastructure that serves regional cooperation, provides access to regional
and external markets and fosters economic growth.

The project purpose of increasing the capacity and operational efficiency of
the National Railways of Zimbabwe i8 consistent with the Bureau's target 1-3,

improved equity and efficiency in providing key public goods, including
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transportation. The Bureau Action Plan states that adequate transport’
infrastructure fosters increases in preduction, marketing options, producer
prices, and the flow of goods, services, and passengers. A key Bureau
concern, and one addressed in the combined donor efforts in this project will
be maintenance, the public sector's capacity to protect its investments for
the publie good. Measures tc address the maintenance problem are
comprehensive, including physical asset .estructuring, organizational changes,
financial adjustments, and operational improvements.

E. Design Schedule: A.I1.D./W approved in May 1986, the Southern Africa
Regional Transport Development II Umbrella PID (690-0237), which proposed two
"specific activities as well as the overall framework for a continuing series
of transpert development activities in the SADCC region. A.I.D./W supported
the sector concept and agreed that the PID provided adeguate rationale for
major A.I.D. assistance in the transport sector for the next several years,
with the understanding that each activity under the sector program would be
treated as a separate project, including separate project numbers.
Discussions with A.I.D./W have resulted in agreement that the prior approved
PID and the narrative presented herein will provide sufficient information on
which to base ° e Bureau's decision to approve proceeding with Project Paper
development. It is understood that the Project Paper will provide a
camprehensive analysis of the project using the criteria set forth in the
PID. The Mission will develop the Project Paper in coordination with the
efforts of other donors during the months of November 1989 through February
1990, with authorization and obligation taking place about March 1990.
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FY 1991 Annual Budget Submission

FY 1991 New Project Narrative

Project Title : Reglional Transport Development II - Kafue Rail Bridge
Project Number : 690-0253
Project Funding : FY 20 Cbligation -~ -~ 0 =
FY 91 Obligation - § 7.0 million
LOP - $18.7 million
Grant

Appropriation Account: SADF

A. Major Development Problems Addressed: Zamhia is a major freight exporter
of the landlocked nations in the Southern Africa Region and has the most
potential corridors to the ocean. The main transportation routes are via rail
and road to Dar es Salaam, rail and road to Beira Port in Mozambique, rail to
Maputo Port in Mozambjique, and the Republic of South Africa via Zimbabwe and
Botswana. In the future, there 1s the possi‘ility of rail to Lobito in

Angola.

Rajil is the preferred mode of moving commodities in Zambia, both externally
and internally bound. The country has two rallways operated by different
entities. The vast majority of the rail system is managed and operated by
Zambia Railways (ZR), a wholly owned subsidiary of the Zambia Industrial and
Mining Corporation. 2R operates a total of 1,273 kxm. of single track, the
majority of which is the main line from the Zimbabwe border in the south to
the copper belt at Xitwe in the north. The country is alsoc served by the
jointly owned Zambia/Tanzania railways system connecting with Zambia railways
at the t~wm of Xaniri Mpnshi, and giviras 7amhia acress to the port of Dar es
Salaam through the rail link that passes through Tanzania.

The Kafue Rall Bridge over the Kafue River links Lusaka with Livingstone. The
bridye was constructed in 1906, and has subsequently been raised twice (1962
and 1955) and strengthened three timea {1931, 1955, and 1977 The original
bridge comprised 13 spans, each of 105 feet. Traffic passing over the bridge
mainly transports Zambian and Zairean imports from Zimbabwe and South Africa.
NRZ traffic estimates of flows across the border of Zambia and Ziababwe
totalled 950,000 tons, which was comprised of about 620,000 tons of northbound
traffic and 330,000 tons of southbound traffic.

The present structure is subject to a speed limit of 10 lm/h (from a stop
before the bridge) imposed by Zambia Railways on the basis of doubts as to its
safety under traffic at higher speed. Horizontal clearance on the bridge is
one foot less than that required by the Zambia Rajlways fixed structure gauge
and vertical clearance is 2 ft. & inches less than the absolute minimum
considered necessary for future electric traction.
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The Bridge's condition was examined in detail in a 1981 study. The study
findings indicated that the steelwork did not conform to applicable
engineering standards and an extensive program of modifications would be
required. The report examined nineteen schemes, six for rehabilitation of the
existing structure and thirteen alternatives for a new bridge constructed in
structural steel of concrete. After comparing preliminary cost estimates in
terms of technical and economic considerations, it was concluded that the
existing Kafue Rail crossing should be replaced by 2 new bridge with a steel
superstructure. Factors which arque for replacement include the following:
(Li failure of the L.oidys will close up Lhe souithern :.ilway operations; (ii)
failure of the present structure to comply with standard clearance
requirements for wagon loading:; (iii) faster train operations on the bridge
and its approaches will generate real econamies to the railway; (iv) a
strengthened new bridge will allow movement of 20-ton axle loads at high
speeds; (v) structural maintenance costs will be small; (vi) an increase in
bridge waterway openings will prevent build up of river debris.

The cited report is now eight years old, and a new study updating it was
initiated in April 1989, with completion planned for September 1989. The new
study will outline current problems of utilizing the existing structure,
review the problems of the present bridge versus rehabilitation and/or
replacement, and make recommendations on the best sclution based on updated
costs and potential benefits.

B. Project Purpose: The project purpose is toc increase and strengthen the
carrying capacity and operational efficiency of the railway network in Zamhia
by constructing a new Kafue Rail Bridge together with approaches to
accommodate rail traffic over the Kafue River from Lusaka to Livingstone. The
project purpose is consistent with the FY 1989-91 Africa Bureau Action Plan
Target 1-3, "improved equity and efficiency in providing key public goods,
including transportation,*. The project will reduce transportation costs for
exporcs and imports while creating an enviruvmieui Coauucive Lo lucicasing
economic activity in the SADCC region.

C. Prelinirary Project Description: The prBject will assist Zambia Railways
in replacing the old existing Xafue Rail Bridge with a new structur: “emther
with the rallway approaches. The project will complement FY 1985 A.I.L.
assistance of US$ 10 million provided to the Zambia Railways System through
the Regional Transport Development Project. The earlier project funded spare
parts, which directly contributed to: (a) increased numbers of operating
diesel locomotives; (b} increased avallability of parts for maintenance and
rehabilitation of diesel locomotives; and (c) enhanced capability of workshop
and foundry personnel.

1f the updated feasibility study planned for campletion in September confirms
the findings of the 1981 report, the project is expected to fund a single
track rail bridge sited 250 meters upstream of the existing bridge with 100
s, approaches connecting to the existing line. Construction time is
estimated to be two and one half years from award of contract te completion.

The direct beneficiaries of the project will be the Zambia railway system.
bPamofits also will accrue to private and public sector users of the railway
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and the Kafue Rail Bridge, particularly those involved in export and tourism
activities. The Government of Zambia Ministry of Transport and Communications
will undertake to maintain the bridge and a Condition Precedent to
disbursement will be established to that effect.

D. A.I.D. Policy and Bureau Sector Action Plan Factors: A.I.D.'s support to
SADCC and its programs began in 1982. In 1984, A.1.D. first articulated a
regional strategy for providing assistance to the SADCC region that focussed
on three gectors: transport, agricultural research and training, and manpower
traiuing. it Jdiusls L Fodlse o A(rica Regional Pr. ;o .: Dedclo,. dat Strategy
Statement {(RDSS) for the period FY 1991-1995% retains the enphasis on
transportation and plans to allocate more than than half of all A.I.D.
resources available during the planning period to this sector.

The proposed project along with others in the Mission's portfolio will
contribute to the Africa Bureau goal of A.l.D.'s assistance program under the
DFA, i.e., sustainable, broad-based, and market-oriented economic growth in
Africa. In contributing to this over-arching goal, the project goal will
reflect the Africa Bureau's FPY 1989-91 Action Plan strategic objectiwe:
improving the management of African economies by redefinin: and reducing the
role of the public sector and increasing its efficiency. Since good
management requires using public monies to provide "public goods"™ efficiently
and equitably, the project sub—goal will reflect the Mission's strategic
objective: to install capacity and improve efficiency in infrastructure that
serves regional cooperation, provides access to regional and external markets,
and fosters economic growth.

The project purpose is to increase and strengthen the carrying capacity and
operational efficiency of the railway network in Zambia by constructing a new
Kafue Rajil Bridge together with approaches to accammodate rail traffic over
the Xafue River from Lusaka to Livingstone. The purpose is consistent with
Low Y duces=wl Africa va.ocad Action rFlaw. darge. ©-3: improved & Ity and
efficiency in providing key public goods, including transportation. Bureau
experience has been that adequate transport infrastructure fosters incresases
in production, marketing options, producer prices, and the flow of goods,
services, and passengers. Measures of project purpose achievement will
include a number of the benchmarks to be used by the Africa Bureau to mOnaiu..
progress in reaching Target 1-~3.

E. Design Schedule: A.I.D./W approved in May 1986, the Southern Africa
Regional Trangport Development Il Umbrella PID (690-0237), vhich proposed two
specific activities as well as the overall framework for a cowmtinuing series
of transport development activities in the SADCC region. A.1.D./W supported
the sector concept and agreed that the P1D provided adequate rationale for
major A.I.D. assistance in the transport sector for the next several years,
with the understanding that sach activity under the sector program would be
treated as a separate project, including separate project numbers.

Discussions with A.I.D./W have resulted in agreement that the prior approved
PID and the narrative presented herein will provide sufficient information on
which to base the Bureau's decision to approve proceeding with Project Paper
development. It is understood that the Project Paper will provide a
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comprehensive analysis of the project using the criteria set forth in the

PID. The feasibility study initiated in April 1989 is scheduled for
completion in September 1989.The Mission will]l develop the Project Paper during
the months of November 1989 through February 1990, with authorization and
obligation taking place in FY 1991,
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FY 1991 Annual Budget Submission >

FY 1990 New Project Narrative

Project Title Regional Transport Development II - Kafue-Lusaka Road

Project Number 690-0254

Froject Funding FY 90 Obligation - $15.0 million
FY 91 Obligation - - 0 =-

LOP $15.0 million

L]

Grant

Appropriation Account: SADF

A. Major Development Problems Addressed: Several major road systems serve
intra-regional and overseas trade of the Southern Africa Development
Coordination Conference (SADCC) region. Botswana, Zambia, Malawi, Zimbabwe,
and Tanzania are linked through a series of road connections, including the
Lusaka-Chirundu-Harare-Beira road links. Although built to satisfactory
standard , many of the trunk roads which serve international trade require
rehabilivating. The result of poor maintenance, the road system in southern
Africa generally reflects the neglect associated with the lack of emphasis
historically on regional developaent.

Efficient transportation within the region is vitally important for economic
growth and regional integration. The present high cost of transporting the
region's commodities through the ports of the Republic of South Africa (RSA)
compared with the potentially lower costs through efficiently operating SADCC
corridors, significantly increases the delivered price of goods, thereby
decreasing the competitive position of the region’s exports and iaports.
Higher foreign exchange costs also represent a significant drain on the
reglen' e-ares resomrees,

Although much of the region's international trade is shipped by rail, certain
types of cargo can be more efficiently moved by road. 1In Ziababwe and Zambia,
& missing rail link between Harare and Lusaka is supplanted by road.
Rehabilitation of the ]. -Lusaka Road segment of this link is necessary
because of serjious deterioration of the existing road surface due to heavy
traffic, lack of maintenance, and the need for additional drainage culverts.

B.. Project Purpose: Consistent with Africa Bureau Target 1-3 ("Improved
equity and efficiency in providing key public goods, including
transportation,®} the project purpose is to continue and expand efforts to
improve capacity constraints on the region’s trunk road system by
rehabilitating the Kafue-Lusaka Road. The end-of-project status will include
improved capacity measured by: 1increaged availability of services; improved
reliability of services; and improved capability to maintain the road system.
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Increases in efficiency and financial viability will be measured by: faster
transit time; reduction in vehicle operation and maintenance costs; improvead
utilization of capital equipment; and lower unit maintenance costs. Other
purpose level measures to be monitored will include several of the Bureau
benchmarks for Target 1-3: (a) miles/kms. of road rehabilitated and
maintained; (b) costs of road rehabilitation over time; {c) share of the
private sector in the provision of rehabilitation and maintenance services;
and (d) transport costs as a percentage of total cost of production and
marketing. Project outputs will include the miles/kms of rehabilitated road,
increased traffic, improved maintenance capability, improved market access for
‘goods, and increased revenues from production as a result of reduced
transportation costs.

C. Preliminary Project Description: USAID/Zimbabwe has completed two major
studies of the transport corridors serving the SADCC countries. The studies
resulted in the identification and prioritization of transport projects based
on such criteria as economic feasibility, regional impact, and absorptive
capacity. The proposed project has been given a high priority.

The project will comp. :te of a road rehabilitation program begun with the
Kafue/Chirundu and Makuti/Chirundu Road Project (690-0209.02), and provide an
improved road transportation system for traffic from Harare and Livingstone.
Project resources will be used to rehabilitate the rocad between Xafue River
Bridge and a point of intersection with the four-lane highway ten kilometers
_inside Lusaka City. Successful project implementation will remove the
existing traffic bottleneck between Lusaka-Harare and Beira Port in
Mozambique, thereby (a) allowing a higher volume of heavy traffic to travel at
higher speeds; (b) reducing accident and breakdown rates; and (3) reducing
vehicle operating costs.

Lack of adequate road mainteran~e has hearn a major rroblem for the Zamhian
Roads Department. However, included in the Regional Transport and Storage
Development Project (Kafue-Chirundu Road), were items of road maintenance
equipment to be used on the Chirundu-Lusaka coyridor, which includes the
segment of road to be rehabilitated under the proposed project. Moreover, a
Condition Precedent to disbursement » e esgtablished requiring the
Government of Zambia to provide an acceptable plan for maintaining the project
road as well as a schedule of inputs for that purpose.

Benefits will accrue to private and public sector users of the road,
particularly those involved in export activities who rely on the road and rail
linkages to export products to and from the Republic of Zambia.

D. A.I.D. Policy and Bureau Sector Action Plan Factors: A.I.D.'s support to
SADCC and its programs began in 1982. 1In 1984, A.I1.D. first articulated a
regional strategy for providing assistance to the SADCC region that focussed
on three sectors: transport, agricultural research and training, and manpower
training. The Southern Africa Regional Program Development Strategy Statement
(RDSS) for the period FY 1991-1995 retains the emphasis on transportation and
plans to allocate more than half of all A.I.D. resources available during the
planning period to this sector.

\J)
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The proposed project along with others in the Mission's portfolio will
contribute to the Africa Bureau goal of A.I.D.'s assistance procram under the
DFA, i.e., sustainable, broad-based, and market-oriented economic growth in
Africa. 1In contributing to this over-arching goal, the project goal will
reflect the Africa Bureau's FY 1989-9]1 Action Plan strategic objective:
improving the management of African economies by redefining and reducing the
role of the public sector and increasing its efficiency. Since good
management requires using public monles to provide "public goods® efficiently
and equitably, the project sub~goal will reflect the Mission's strategic
objective: To install capacity and improve efficiency in infrastructure that
serves regional cooperation, provides access to regional and external markets,
and fosters economic growth.

The project purpose is to continue and expand efforts to improve capacity
constraints on the region's trunk road system by rehabilitating the
Kafue-Lusaka Road. The purpose is consistent with Africa Bureau Target 1-3:
improved equity and efficiency in providing key public goods, irncluding
transportation. Bureau experience has been that adequate transport
infrastructure fosters increases in production, marketing options, producer
prices, and the flow of goods, services, and passengers. MNeasures of project
purpose achievement will include a number of the benchmarks to be used by the
Africa Bureau to monitor progress in reaching Target 1l-3. A key Bureau
concern, and one addressed in this project and a previcus related project is
maintenance.

E. Design Schedule: A.I.D./W approved in May 1986, the Southern Africa
Regional Transport Development 11 Umbrella PID (690-02137), whicl proposed two
specific activities as well as the overall framework for a continuing series
of transport development activities in the SADCC region. A.l1.D./W supported
the sector concept and agreed that the PID provided adequate rationale for
maios BT 7 se~tetynens ' the t-1r-rmavt cortory for the ravé rrrara’ vesre,
with the understanding that each activity under the sector program would be
treated as a separate project, including separate project numbers.

Discussions with A.I.D./W have resulted in agreement that the prior approved
PID and the narrative presented herein will 1de sufficient information on
which to base the Bureau's decision to approve proceeding with Froject Paper
development. It is further understood that the Project Paper will provide a
comprehensive analysis of the project using the criteria set forth in the
PID.The Mission will develop the Project Paper during the months of July -
September 1989, with authorization expected in November 1989, ard obligation
expected in December 1989. Peasibility studies for the proposed
rehabilitation, traffic counts, and cost analyses are currently underway for

the project.
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ZIMBABWE NNAL BDGET SUBMISSION
TAHLE I - LONG FARNGE PLAN BY APPROPRLATION ACCOUNT

PRO-20 OPLIGKTIONS BY APPHE. _A il
{ Thousand 0.5. Dollar euivalents )

FY 2088 FY 2009 FY 2090———— PFY 2091 ——PLANNDNG PERICD

ATUN.  ESTIMXIE o ESTIMKTE AAFL Py 2092 PY 2033 FY 2004 Y 205

MRIQLIURE, RFAL IBV & NJIRITION

TOTAL 0
GRANTS o
LONNS 0
FORULATION PLANIDG

TUIAL 0
GRANTS 0
1OANS 0
HEALTH

‘TOTAL 0
GRANTS 0
LLANS 0
G{ID URIVAL FOD

TCTAL 0
GRS 0
L. 0
ADS

TOTAL o
GRS 0
LOARS 0

TOTAL 0 0 0 0 0
GRANT'S 0 0 0 o 0
LOANS 0 0 0 0 0

TOTAL 0

GRAND'S 0

LOANS o

SEIOML RANCTIONAL AOXNTS

TOTAL 0 0 0 0 0 [} 0 0
GRANDS 1} 0 0 0 0 ¢ 0 0
LRSS 0 0 0 0 0 0 0 0
SNHFL DEVELCEMENT PROGOM

TOmRL 0
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ZDMEABIRE ANNAL BUDGET SUBMISSION

TAHE I - 10NG FANE FLAN BY APPWPRIATION ACOONT

PROTECT CELIGKTIONS BY APPROPRINTION
{ Thousand 0.5. pollar equivalents )

FY 2088 FY 2089 FY 2090————— PY 2091 ——PLANDG PERID-

ICTAL  ESTIMATE C° ESTIMMIE ANL FY 200 PY 293 FY 4 v 2005

SADCC
TOTAL 0
GRANTS ')
1LORNS [}
DFATEVE.ORENT PROGRN
TOPAL 5,000 5000 S000 5000 5,000 6000 6000 6000 6000
GRANES 5,000 5,000 5,000 5,000 5,000 6000 6000 6000 6000
LOAWNS o o 0 0 0 0 0 0 o
INTTREATICNAL DISATIFR ASSISTANCE
TOTAL 0 0 ] 0 0
GRS 0 ) 0 0 0
LS 0 0 0 (] 0
SUHTOTAL DEVELOPMENT ASSISTRNCE
TOTAL 5,000 5,000 5,000 5,000 5,000 6,000 £ Do £ e £ mmn
TS [ . AT PR Sl b, A ©, 0w 6,00 6,000
LOANS 0 0 0 o 0 ) 0 o 0
ECIMIT SPFOPT POND
TOTAL 0 0 0 0 0 0 0 0 0
GRANTS 0 0 0 0 0 0 0 0 ]
SUETODL I + ESP
TOTAL 5,000 5,000 5,000 500 5000 6000 6000 6000 &000
@wmes 5,000 5,000 5,000 5,000 5,000 6000 6000 6,000 6000
LS 0 0 () 0 ] 0 ° 0 0
FL @) Trx 1

o 0 0 0 0
FL 480 TTDZ 1

° 0 0 0 0
PL &0 TTAL 11 SHCTION 206

0 ° 0 0 0

NPT o< |
o 0 0 0 0

-——

ABS FY: 91
PXE 2
05/26/99
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PROJECT OHLIGA; WL HY APPROPRIATION
{ Thousand U.S. Pollar equivalamts )

FY 2088 FY 2089 FY 2090—— FY 2091

—PLANNING PERIOD-

AL  ESTDMATE C ESTDRTE MPL FY 2092 FY 2093 FY 2094 FY 2095
FL 480 SECTION 416
0
HOUSDG GUARANTTES
0 0 0 0 0
OPERAITIG EXPENSES (U.S- §)
100 1. 0 291 537 0 0 (Y 0
TRST FUNDS (U.S.8§)
7 10 0 500 250 250 0 0 0
WORKFORCE
OE/TRUST FOND
uUs 18.5 15.6 0.0 15.6 15.8 0.0 0.0 0.0 0.0
o 21.0 2.7 0.0 1.2 3.0 0.0 0.0 0.0 0.0
PROGRIM
Y C.U 0.0 GG 0.0 Ll .y GaQ [$ )] [V
P 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

ABS FY: 91
PAGE 3
05/26/89
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ZIMBABAE ANNAL BUDGET SUBMISSION ARS PY: 9
MGENCY TAELE ITD PIGE 1
05/26/89
PROJECT CELIGATIONS BY APPROPRINTION
{ Thousand U.S. Dollar equivalants )
RRP NPAPROT & TTILE TAL  ESTIMATED PLANED PROFOSED
_ a8 a9 90 9l
ECAITN & RMAN FESIURCES DEVELODENT
APPROPRIATICN TOTAL: 0 0 0 0
SHTOML RANCTINAL XXXINTS 0 1] 0 0
CEVELCRMENT FUND FOR APRICA
S5 6130209 ZIMBARME MGRIOULTURE SECTOR ASSIITANCY €.000 5,000 0 4,100
S5 613-0229 ZIMBAEWE MNNPOWER CEVEIOPMENT IT 0 [+ 4,000 0
85 613-0510 PROJECT DEVELORMENT & SUPFORT o 0 45 300
&S Gl3-AWID  AFRICAN WOMEN IN [EVELOPMENT o 0 0 100
SS GL3-HAPA HIV/AIDS PREVENTIIN IN AFFICA {HNPA) 0 0 100 0
S 6L3-IET INTERRTIONAL EXECUTIVE SERVICE OOFP'S [:] 0 185 0
5SS 93%~3034 PV SECTOR FAMILY PLANDG (ENTERPRISE) 0 0 100 20
55 936-3045 IUD INSERTION TRAINDNG {JHPIED) 0 0 150 S0
5 933050 NOFRPLANT CLINICAL TRIALS (FOP CONCIL) 0 a S0 0
APPROPRIATION TOTRL: 5,000 5,000 5,000 S,000
SUETOTAL DEVELOPMENT ASSISTANCE 5,000 5,000 5,000 5,000
OO C SUPFORT ROND
APPROPRIXTION TOTAL: 0 0 0 0
SUBTOTAL DA + ESF S, 000 5,000 5,000 5,000
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DOENOTTURES OF LOCAL CURRENCY GENERNTIONS

{ Thousand U.S. Dollar equivalents )

BOXINMIC SUFPFORT FUND

PUELIC LV XCTIVITIES

ADMIN OF JUSTICE
BASIC EINC
ODER EXL
NAT KES MOT

PRIVATE SECTOR PROGRAMS

MGRIC/RURAL NPT
ADMIN OF JUSTICE
BASIC EOC
OXMER EDUC
ENJTROWENT
ENERGY

HEAL™

AT 88 EST: &8
6,631 18,893
2,816 6,313

0 1]
401 1,085
2,860 6,280
126 ;]
0 10
7 1
] %

[ 0

0 ]

0 2

¢ 0

0 54
»l 2,609
10 1,054
K02 %
0 0

0 0

0 0

o o

0 0

0 0

0 0
902 ]
o 4]

0 0

1] 0

0 o

0 0

o ]

0 0

ABS PFY: 91
PGE 1

05,/26/85
BaN: 90 PRCP: 9
11,450 9,064
3,640 7.3%
0 0
1,264 1,034
3,167 o)
%6 126
0 0

1] 0

X 2

0 0

0 0

21 0

0 0
574 213
1,654 7
124 0
0 0

0 0

0 o

0 .

0 ]

0 0

0 0

0 0

0 0

0 0

4] 0

0 0

[} 0

0 0

0 0

0 0
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ABS FY: 91
PAGE 2
05/26/95

BEPENDITURES F LOCAL CURRENCY GENERATIONS

{ Thovsand U.S. Dollar equivalems )

RECURRENT HUDGET SUPFORT
AGRIC/RURRL. DNPT
ADMIN CF JUSTICE
BASIC EDIC

OTHER EDUC

MAT RES MGT

TRUST FD (CE)

1L MNTTORDG (Trust Fund)

ECOUMIC SPFORT FUND

XT: 88 EST: 89
0 0
0 0
¢ 0
0 0
1] 0
0 n
0
0 0
0 0
0 0
0 1}
0 0
0 0
0 0
1] 0
0 0
7 10
¢ 0
7.540 18,929

PLAN: 90 PRP: 91

0

OO0 00000 OODO0OO0CO 0O
000000000 DOOO0O
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ZIMBAEHE ANRAL HICET SUBMISSICN ABS FY: 91
NETY TRELE VI PIGE 3

EXPEDITURES OF LOCAL CURRBCY GERERATING
{ Thousard U.S. Dollar equivalants )

AT: 88 EST: 89 PLAN: 90 PROP: 91

DEVELOPVENT PUND POR AFRICA

RIELIC EV ACTIVITIES

AGRIC/RURAL DNPT
NMIN OF JUSTICE
BASIC

OHER EDXC

FAT RES MOT

PRIVATE SECTUR PROGRAMS

AL RIRAL NPT
AIMIN (F JUSTICE
BASIC I
OB{R IO

& RES MGT
BVIROMENT

HEAL'™M
HILD SURVIVAL

HM RKIHT/EMD INIT
PRIV ENTERPRISE
PUELIC SECTOR
DNFRSTRICTURE
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TTMBADHE ANNURL BUDGET SUBMISSION
AFNCY TARLE V1

{ Thousand U.S. Dollar equivalents )

ACT: B8 Lol 89 FLAN: 90

RURFENT BIGET SUPFORT

AIMIN (F JUSTICE
BASIC BN
OMHER B
NAT RES MUT

HEALTH
CHILD SURVIVAL

HM RIGHT/DEMD INIT
PRIV ENIERPRISE
FURLIC SECTOR

TRUST FUND (CE)

1IC MITTORING (Trust Fund)

DEVELOPMENT FUND FOR AFRICA

ABS PFY: 91
PAGE 4
05/26/89

PROP; 91
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EFBDITURES (F LOCA, OJRFERCY GENERXTTING

{ Thousand U.S. Dollar equivalants )

PRIVATE SECTOR PROGRNMS

AGRIC/RURM. INPT
AIMIN (F JUSTICE
BASIC EOC
OT~EFR HIC
MAT RES MGT

CT: 89 T 89

PLRN: 90

N
g

[

-~
o aoaagoaooacoeeg

Q000000000 DOD

ABS FY: 9
PGE 5
05/26/89



60

ZIMEABE ANAL BUDGET SEMISSION ABS PY: 91
MENCY TRELE V1 PAGE 6
05/26/89

EXPENDITURES OF LOCAL CURFENCY GENERATTIONS
{ Thousard {.S. Dollar equivalents )

XT: 88 E9r: 89 PIAN: 90 My 91

RECURIENT BIGET SEFPFORT 0

ADMIN F JUSTICE
BRSIC EOOC
OTHER EDUC
AT RES MGT

OO0 COO0O0OO0OoO000O0ODO0O

TRUST FUND {PRG} 0

o400 2,644
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ZDHEATHE ANMAL BDGET SUEMISSEON s ry: 91
AFRICA RUFEAU TARLE Via PE L
oS/ 26/

SMARY OF EXPITDITURES (F LOCAL QUIRFENCY GINERATTIONS
{ Thoussand U.S. Dollar equivalerns )

Xr: 88 =T 8 FLNN: 90 P 91

EOOMIC SIPFORT FUND
BEGINNDNG PIFELINE 39,502 35,25 17,105 10,155
GENERXTIONS 3,303 %9 5,000 2,500
1L EFENDTTURES 7, 18,92 11,950 9,14
B0 OF YEAR UNEXPENCED

BALANCE 35,265 17,105 10,155 K 1
TRIST FOND (CE) 7 10 500 50
$ TRIEST PUND (F LC EXPENDS 0.1 0.1 4.2 2.7
DEVELOPMENT PURD POR AFRICA
EEGDNDG PIFELINE
GEXERRTIONS
IC EXPENDITURES
BD OF YEAR UNEXPENDED

BALANCE
TRIST FIRD (CE)
s TRIST FD OF LC EXPENDS
PL 480
KT TG PIPEEINE 2,644
GENERATIONS 0
1IC BPENDITURES 2,644
BOD F YEAR UNEXPENCED

BALANCE 0
THUST FIND (PROG} 0
GRAND TOTAL
Eoe e ———
HGDNDG PIPELINE 42,146 35,265 17,105 10,155
GENERATIOS 3,303 %5 5,000 2,500
IC EXPENDITURES 10,184 18,929 11,950 9,314
END OF YERR LNEXPENCED

BALANCE 5,25 17,105 10,155 3,1
TRIZT FD ((E) 7 10 500 0
S TRUST UMD OF 1C EXPENDS 0.1 0.1 4.2 2.7

=
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{ Toasamd U.S. Dollar aq:ivalmta' )

X°T: 88 EST: 89
WOMEN IN DEVELOEMBT 0 0
DISASTER ASSISTANCE 0 [
COOPERATIVES 0 0
PO INTERRITIONAL 0 0
PO U.S. 0 0
P70 LOCAL 0 0
TOTAL PVO (INTWUSHLOC) 0 0
TOmIL PVo/o0oP 0 0

ABS FY: 91
PAE 1
05/26/69
PLAN: 90 PROP: 91
0 0
0 0
0 0
o 0
0 0
0 0
IEEIr-— Rk
0 0
] 0
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ZIMBRBWE ARNAL BIOGET SUBMISSION ABS PY: 91
The Expenditures of
Local Qurrency Gererations Por Micro and Small Emterprise
Progr ams

(In Thousands of 0.5. Dollars Bpuivalents)

rY: 68 rY: 89 : %N Y: 91
Actual Ewt. Ty, ANPL
1. FRM ESF GENERATIONS
A. FOR MICFO ENTERPRISE 0 g 200 400
1. Por Credit 0 0 200 400
2. For TA/Training 0 0 0 0
B. FOR SMALL ENTERPRISE 0 [ 1293 2093
1. Por Credit 0 0 1200 2000
2. Por TA/Training 4] 0 9N 9
C. FOR 9RLL FAM 0 0 100 100
1. For Credit o 0 100 100
2. Por ™WIraining 0 ¢ o 0
TUTAL ESP 0 0 1593 =9
2. FROM DA/LFA GENERATIINS

A. FOR MITRC DNTERFRISE 0 1] 0 [+
1. Por Credit 0 0 ) 0
2. For DyvTraining 0 0 0 0
B. FOR SMALL ENTERPRISE 0 0 0 0
1. For Credit a o 0 o
2. Px Th/Training 0 0 ] 0
C. FOR S4lL FARM ] 0 0 0
1. Pxr Credit 0 0 o [
<. Par TA/Training 0 4] 0 o

TCAL DR 0 0 0 0



ANNAL BUOGET SUSMISSION

The Experditures of
Local Qurrency Gererations For Micro and Small Enterprise

Programs

(In Thousards of U.S. Dollars Buivalents)

FY: 88
Actual
3. FRM PL 480 GENERATI(NS

A. FOR MICRD ENTERFRISE [+
1. Por Credit 0
2. For TR/Training 0
B. FOR SMALL ENTERPRISE 0
1. For Credit 0
2. Por TA/Training i}
C. FOR SMALL FARM 0
l. For Credit 0
2. ¥or Th/Training 0
TOTAL FrAS0 0

FY: 69
Est.

FY: 90
Reg.

oo

[— - -}

o0
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ABS PY: 91

FY: 91
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LOCAL CURRENCY PROGRAMMING AND ACCOUNTABILITY PLAN

TABLE VI.A.

The Commodity Import Program (CIP) and the CIP portions of the
Basic Education and Skills Training Program (BEST)} anc the
Zimbabwe Agricultural Sector Assistance Program (ZASA) generate
local currency (LC). The LC generated is used to support the
Government of Zimbabwe”s development initiatives by financing a
range of public sector investment programs and activities in
the areas of education, hrilth, agriculture and small-scale
enterprises development.

The LC is deposited in an interest bearing account. Interest
that is earned is returned to the LC account to further finance
public sector investment programs and activities,

USAID received 1% of local currencies generated from a prior
CIP for the USAID Trust Fund. The current CIP agreement
provides for USAID to receive 10% of local currencies generated
as a Trust Pund.

USAID/Zimbabwe and the Government of Zimbabwe work closely to
ensure that the LC generated is properly allocated for the
specified purposes. The Mission reviews all proposed
allocations and Project Implementation Letters (PILs) are
issued to concur in and record allocations. The Ministry of
Finance, Economic Planning and Development (MFEPD) submnits
quarterly reports summarizing by individual project the
gquarter s activity (approved allocations, disbursements or
advances made for approved projects, expenditures (to date,
quarter, and cumulative) and the unexpended balance).

The Controller”s Office has the responsibility for LC
monitoring and accounting. A comprehensive review of the
existing records of the various CIP programs was completed by
an independen* accounting firm. A reconciliation process is in
progress te ., Jate both the Government of Zimbabwe records and
the Mission”s tracking system. These reconciled records will
be used to more closely track CIP funded activities and to
assist the Government of Zimbabwe to respond more rapidly to
programming requests. The Controller will also review in
greater detail the CIP records to ensure financial integrity
while project officers will be responsible for reviewing LC
programming options, monitoring project activities and making
the necessary decisions.

The Mission recognizes that additional controls are recuired to
verify local currency generations and deposits. A local
accounting firm has been retained to provide training to the
Government of Zimbabwe and to develop accounting programs for
local currencies. This firm will be utilized on an on-going
basis to verify the integrity of reports and records. 1In
zwdition, a USPSC has been assigned responsibility for working
with the Government of Zimbabwe and the accounting firm
monitoring the local currency accounting system and ensuring
the integrity of both USAID and the Government of Zimbabwe“s
records and reports. A separate evaluation of the impact of
the local currency proaram is planned for this summer.
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ZDBABWE ANNRL BUCGET SUBMLSSION ABS FY: 91

Table to Annex X
Micro,8mall, and Small Farm Enterprises

EF aml DA
pollar Comitmerts for Micro
And Small Enterprise Programs
{U.5, Dollars Thousands)

FY: 88 Fi: 89 FY: 90 Fy: 91
Actu? Est. Reg. ARPL
1. ESF DIIAR QCOMMTTMENTS
A. FOR MICROC ENTEXPRISE 0 [ 0 0
1. Px Credit 0 0 0 ]
2, For TA/Training 0 0 0 0
B. FOR SMALL ENTERPRISE 0 0 [+} 0
1, For Credit 0 [ 0 0
2. For TA/Training 0 0 0 0
C. FOR SMALL FARM o 0 0 0
1, For Credit 0 0 0 0
2, For Tx/Training 4] 0 0 ]
TUTAL ESF 0 0 0 0
2. DA/IFA ICLLAR COMMITMENTS

A FOR MICRO ENTERPRISE 0 0 5 0
1. Pox Credit 0 0 0 o
2, Por Th/Training 0 0 5 0
B. FOR SMALL ENIFRPRISE 0 0 45 0
1. For Credit 0 0 0 ]
2. For TA/Training 0 0 45 0
C. FOR SMALL FARM 0 0 0 0
1. Fr Credit D 0 0 0
2. For Ta/Training 1] 0 o 0
TOTAL DA 0 0 S0 0
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RBS FY: 91

ZIMBABE. ANMRL BIIGET SUBMISSION
AFRICA HJREAU TRHLE IT lof 2 .
05/26/99
PIFELINE AND MORIGAGE AMALYSIS
(Thousand U.S. Dollars)
FISCAL YEAR

XCT: 88 EST: 89 PLAN: 90 PRP: 91
NFA PIPELINE
PREVIOUS FY OMIL OELIG. 186,869 191,869 196,863 196,869
FY OHLIGATIONS 5,000 5,000 0 4,100
CMUILATTVE CELIGATIONS 191,869 196,869 196,869 200,969
PREVIOUS FY QML BEPEND. 171,035 172,558 184,869 191,869
FY EFPENDTTURES 1,523 12,311 7,000 5,000
QMEATIVE EXPENDITURES 172,558 184,869 191,869 196,869
PIPELINE 19,311 12,000 5,000 4,100
% FIPELINE OF (ELIG. 1018 &.1% 2.5% 2.0%
% LIQUIDATION RATE 7.9% 102.68 140.0% 122.08
NPA MORIGAGE
1P PLANNED 203,869 203,863 203,869 203,869
CMIATIVE OBLIGATIONS 191,869 196,869 196,869 200,969
MDORIGAGE 12,000 7,000 7,000 2,900
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ZIMBABAE ANAL BIGET SIBMISSION ABS PY: 91
AFRIA BREN) DHEE 1 20f 2
PIFELINE AND MORTGAGE NMALYSIS
(Thaand 17,8, Dollars)
FISCAL YERR

AT: B8 T 89 PLAN: 90 PROP: 9]
Ph PIFELINE
PREVIOUS FY QM CHLIG. 15,19 15,139 15,19 19,554
FY CHLIGRTIONS 0 0 4,415 300
CMEIATTVE CELIGATIONS 15,19 15,19 19,554 19,854
PREVIOUS FY QM. BIPEND. 7,238 10,765 13,402 14,067
FY EXPENDTTURES 3,527 2,637 665 1,550
CMILATIVE EXPENDITURES 10,765 13,402 14,067 15,617
PIPELINE 4,34 1,737 5,487 4,297
s PIFELINE OF CELIG. BN n.sa Al 2A.n
8 LIQUTDATKN RATE 80.68 151.68 12.18 .68
PA MRIGAGE
10F PLANNED 3,854 3,854 28,854 28,854
CMLATIVE CELIGATIONS 15,19 15,19 19,55¢ 19,854
MORTGAGE 13,715 13,715 9,300 9,000

et BND OF REFORT *ov*
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ZDVBABWE ANNRL HXIGET SUBMISSION ABS FY: 91
AFRICA BUREAL TARLE IXT PAGE: 1
05/26/8%
MISSION*S HUREAD BUY-INS
{Thousard U.S. Dollars)

FROJ N  APFRD TITLE YRS AUH $ PaN $ a8 g9 90 9l
&13-pm ; AFFECAN WOMEN IN [EVELOPMENT -;- 0 100 0 0 0 100
S13AFA S5 HIV/RIDS PREVE. . N AFRICA (HAFA) 2 0 100 0 0 100 0
613-TeC S5 INTERATIONAL EXEOUTIVE SERVICE QORPS 5 ] 185 0 0 185 0
GRAND TULAL 0 385 0 1] 25 100

44+ DD OF REFORT *¥ve
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ZIMBAEE ANNLAL BUDGET SUBMISSION
AFRICA BFEAU TRELE IV 1
05,/26.,/89
BIY-INS TO CENTRALLY FUNLED PROJTXCTS
{Thousand U.S. Dollars)
NN/ ur LoP e ACTURL PROFOSED
PROJ NO  APPRO e YRS NE$ PLARS
93%-3034 S5 PVT SECTOR FAMILY PLANNING (ENTERPRISE) 2 0 150 /] 20
936-3045 55 TUD INSERIL. . JINING  (JHPIED) 2 1] 400 1] 250
936-3050 SS  NOFPLANT CLINICAL TRIALS (FOP XNCIL) 2 4] S0 0 /]
GRND TOIAL 0 800 [ S00

*t DD F FEFORT *o**



72

ZIMBREWE ANRAL BUDGET SUBMISSICH ABS FY: 91
AFRICA BURERD TAHLE V PHGE: 1
05/26,/89

(Thousard U.S. Dollars)

e ur 1LoP ACTURL  ESTIX  PLANED PRFOSED
FROT N  AFFRD TITLE YRS AUH $ PLAN S 88 2 9% 91

1. DIFECTIY RELATED T MISSION FORTFOLID

6960462 PN NEW DEMOGRAPHIC SURVEY (FHI) 7 20,000 42,000 o 0 0 0
698~0474 DG HIV/AIDS PREVENTION AFRICA 5 20,700 20,700 0 0 0 0
6960662 Rl FAMILY LIFE EDUCATION PROJECT 4 11 1 0 1] 0 0
698-462.21 DG ZIMRABWE FOPLLATION WORKSHOP 3 101 101 0 [ 0 0
923-3033 PN INTERN ASSISTANCE TO Z2NEPC, IESC &C (NIT 3 225 225 ¢ 225 0 o
932=0968 PN VSC EDUCATION, OONSELLING & SERVICES 3 41 141 L] 0 0 0
936~3004 B TECH. ASSr TO Z.N.F.P.C. IE&C 3 178 178 0 ¢ 0 0
23£-32.2 PN QX -nl0IVE PROOJREMENT 2 1,722 1,752 0 1,752 0 0
936-3028 PN OONTRACEPTIVE SOCIAL MARKETING 4 23 225 225 0 0 0
936~3030 P GPUIONS FOR FOREATION POLICY 2 100 100 0 100 0 0
236-3034 PN, PRIVATE SECTOR FAMILY PLANNING 4 700 700 0 0 0 0
936-3035 PN TECH INFOR ON FOP FOR THE PVT SHCTOR 3 100 100 0 0 0 0
936-3038 PN FAMILY PLANUNG LOGISTICS MANAGEMENT 5 225 225 0 0 0 0
936~3039 PN FAMILY PLANNTNG MANAGEMENT TRAINING 2 142 142 Q 142 0 0
936-3042 PN INSITTUTTONAL SUPFORT TO 2NFPC 5 1,020 1,020 0 ¢ 0 0
936-3045 PN TWD INSERTICON TRAINING (JHPIEID)} 2 473 473 0 473 0 0
93=-3050 PN NORPLANT CLINICAL TRIALS (POP COUNCIL) 3 50 50 0 o 50 0

TOTAL DIRECTLY RELATED 46,145 68,135 225 2,692 L] 0
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ZIMBARWE ANNAL BOIGFET SUBMI SSION ABS FY: 91
ANFRICA BIREALU TREE V PRGE: 2

05,/26/99

CENTRALLY FRCEDY KCTIVITIES
{Thoumard U.5. Dollars)

HEN/ } ¥s R 1 10 NKTURL BTN FLANED PRIFOSED
FROT HD  APPRO TITRE YRS N/ $ PLANG @8 a9 - o) 9l

1I. DNDRECTLY RELATED TO MISSION FORIFOLID

TOTAL TNDIRECTLY FELATED o 0 ) 0 0 0

I1l. NOT RELATED TCO MISSION FORTPOLID

TOTAL NOT FELNTED 0 0 0 0 0 [

GRRID TUTAL

TOTAL T + T + TIT 46,145 68,145 225 2,692 50 ¢

R e == st E L —_————————— S

stes BND (F REFORT *nee
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AL BDGET SBMLSSION

AFRICA BUREAL TAHLE VII

NON-ALD - PVO/Q0CF ACTIVITIES
{ Thousard U.S. Dollars)

PRI O AP PO TTTLES

CRIG LOP & PR
DD AU & TOTAL

ABS FY: 91
PAGE 1
05/26/89 ‘

SUBPRO] ACTWAL  ESTIMAT PLANNED PROFOSE
PACD 8 2 90 91

613-0001 <Cs GIIILD SURVIVAL ACTICN PROGRAM
0l CHILD SURVIVAL ACTIIN PROGRAM
SAWVE THE CHILDREN (US)

FVA cs
Subtoral

** PO OOMEONENTS SUEIOTAL
** PRUET SUEIOTAL
6130002 N PARTNERSHIP GRANI' AGRI. TRAINDNG
02 PARTNERSHIP GRANT AGRI. TRAINING
SAVE THE CHIIDREN (USR)

WA AR
Subtotal

= PO OOMPNENTS SURTOTAL

613-0003 Do GRANT FOR AIDS EI. TRAIN OF TRAINERS
03 GRANT FOR AIDS FDIC. TRAIN OF TRAINERS
SAVE THE CHIIDREN (USA)
o/} ALLS
Subtotal

PO OOMFRENTS SUBTIOTAL
** PRUJECT SIHTUTAL
8130004 s CIILD SURVIVAL MCTION PROGRAM
4 OID SURVIVAL ACTION PROGRAM
WORLL VISION FELIEF ORGANIZATION (USA)
A cs
Subtotal
PO OOMPONENTS SUBTOTAL
** PROJECT SUBTOTAL
6130005 G GRANT FOR AIDS FOLUCATION
05 GRANT FOR AIDS EDUCATION

WORLD VISION RELIEF ORGANIZATION (USA)
VA AIDS

v

487 100.0

481 100.0

160 100.0

902 100.0

259 100.0

03/91

187 159 41 0
137 159 141 o

187 159 141 0

187 159 141 ¢

09/91

145
145

145

E E kR
g 8 %8
8 8 8%

145

09,/90

o
o

8 &8 883
B & B2

03,/90

168 12
168 112

le8 12

E E EE

168 112

09/90
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ABS PY: 91

PCE 2

SEPROY ACTAL ETDRC PLANED PROFOSE

PXD

%G

k2

AGRI. TRAINING SMALL BUSIMNESS DEVELLP.

06 AGRI. TRAINING SR\l RISINESS LEVELOP. U

**  PVO OOMPONENTS SUBTUTAL

PROJHCT SUBTOTAL

1,520 100.0

THH. ASST. IN AGRI, CXF. RRAL TEOND.

07 TTU oAgt. T WY AT BT THHD u 0 100.0
INLVEAGTDIRL VILLNTARY SERVLCES (USA)

FVA MICRD ENT
Subtotal

**  PVO COMFONBNTS SUBTOTAL

PROJECT SUBTOTAL

TRALE UNION TRAINING PRIGRNMS

08 TRANE UNION TRATNDG PROGRNMS 4] 235 100.0
AFRICAN MMETCAR LARI CENTER

A OIHER ED

* PO OOHMRONENTS SUBTOIAL

SKVATIEN ARY LEAIFRIHIP TRAINDNG

09 SALVATIIN ARMY LEATFRHIP TRAINDNG u 102 100.0

SALVATION ARMY
FVA OMHER ED

= PO OOMFCHENTS SUHTOTAL

109

023

09/90

09/90

e & 88 E E EE E % B o

£y

146

8§ & &8 X

E E EE

B

13

g 8 88 E

3

£

8 8 B8

oo

E & BE o

o0



ZIMBAEME ANYARAL BIGET SEMISSION ABS FY: 91
AFRICA RJRFAD TARLE VII PAGE 3
05/26/8%
NON-ALD ~ PVOYODOP ACTIVITIES
{ Thousamd U.S. Dollars)

ORIG LOPF %W PR SUBPROT ACTUAL ESTIMAT PLANNED FROFOSE

FROT N RFP PO TITLES DNo AUM & TODL PND 88 29 0 91
*+ PROJECT SUEIUTAL M 35 L 0
613-0010 FN AGFIQULTURAL TRATNDNG
10 AGRIOILTUFAL TRAINING o |0 100.0 09/88
ALWENTIST DEVELOPMENT AND RELIEF
FVA AGHL 139 0 0 0
Subtotal 133 0 0 0
= PO OOMFONENTS SUBTOTAL 139 1] 0 0
** PROTETT SUBTOTAL 139 0 0 0
** GRARD TOAL 1,089 1,275 1,179 237
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. ZIMBABME NUAL BIGET SEMISSION ABS PY: 51
AFRICA BJFEAL TABLE IX MoE: 1
. ACTIVITY CLASSIFICATION/SPECINL ISSE OXES BY PROJET
N
PROT ND  APPRO TIIE XT: 88 BT 8 PLaN: 90 PRP: 91
6130209 S5 ZIMBABE AGRIDLLTURAL SECTOR ASSISTNCE
IGIN AGRICLTURAL TNRUTS 2,500 S0. 2,500 S0.00 2,050 S0.06
PERD BUSINESS DEVELORMENT PRMOTICN 2,50 S0.08 2,500 S0.0n 2,050 50.08
SETOIAL NIOS: 5,000 100.00 5,000 100.08 0  0.08 4,100 100.0n
HONALDS :
AR RIRAL 5,000 5,000 4,100
PVT  PRIVATE ENTERPRISE S,000 5,000 4,100
B ARBUSTHESSES (PRIACTS AND SERVICES) 2,500 2,500 2,050
PS> PRIVATE SHSTOR DEVELOPMENT 5,000 5,000 4,100
TUS TRAINDG, US-BASED 500 500 410
Dr  INDE 5,000 5,000 4,100
T  RPS 2,500 2,500 2,050
AIB  AGRICILTURAL INSTTTUTICN BUTLDING 1,000 1,000 820
PHOJECT TOTAL: 5,000 5,000 0 4,100
613-0229 S5 ZIMBABE MNWFOWER EVELOPMENT IO
EX] HMN S VLA FOR ENCCTRAL DECTIUTIONG 00 100y
. ECID HMN RESOURCE (EVELORMENT FOR DOIVIDURLS 3,600 90.06
- SUETOTAL ADDS: o 0.0 0 0.0 4,000 100.0% ¢ 0.06
. NONATDS:
BB RURLIC SECTOR 400
WID WIEN IN DEVELORMENT 180
- TAC TRAINDG, ACADEMIC 1,440
TTE  TRADNDNG, TYCHNIDAL 2,160
TUS  TRATNING, US-BASED 2,520
THH TRADNING, DORD CONTRY-BASED 720
DO TRAINING, MALZ 2,520
TFE TRAINDG, PBOLE 1,080
PROJECT TOTAL: 0 0 £,000 0
€13-MID SS AFRICAN WMEN IN DEVELCRMENT
EiL HMAN RESIURCE CEVELOPMENT POR INDIVIDURLS 199 100.08
SHTOTAL ALDS: o oD 0 o.0n o ol 100 100.0%



ZIMEABWE MNEAL BOGET S7EMISSION
AFRICA HUREAD TAELE IX

ACTIVITY CLASSIFICATION/SPECTAL ISSUE OODES BY PROJECT

ABS FY: 91
PAGE: 2

: 9% PROP: 91

WID WMEN IN DEVELCEMENT
TIC TRATNDNG, IN-COIMNTRY

PROJECT TOTHL: 0

613-HAPR 85 HIV/AIDS PREVENTION IN AFRICA (HAFA)
HEHA HIV/AIDS

QIPTOIAL AIDS: 0 0.08

Hy

@ssaaaazg
3
&

0.0%

0.0%

0.00

100

100

20

HEBHLEIS

100

92
9

1%
176

100

100

50
100

100

100.08

100.08 0 0.0v

9.
50.3%

100.08 0 0.0

100.08 250 100.0M

100.0% 350 100.08
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ZIMBABWE ANNUAL BUDGET SUBMISSION ABS PY: 91
AFRICA HTREAU TARLE IX PCE: 3
ACTIVITY CLASSTFICKTION/SPECIAL 1S9 BY PROJET
N
FRQT NO RPPRO ITRE XT: 88 Y 89 PLAN: 90 PRCP: 91
RIR FRJRAL 100 250
T FRIVATE ENTERPRISE 250
TIC TRADNING, IN-COUNTRY 100 0
™A TRAINING, MALE 50 125
TFE TRAINING, FEMALE 50 15
™V TRAINING, PRIVKTE 100 250
PROTECT TUIAL: 0 0 100 250
936-3045 S5 IUD INSERTIEN TRAINDNG  (JHPIHGD)
PN FAMTLY PLANNING SERVICE DELIVERY 150 100.0% 20 100.0n
SUBTOTAL NXS: 0 0.08 0 o.; 150 100.0% 50 100.00
NIRIS:
TE TRADONG, THORICA. 150 =0
o RNUES PR PESY W'Y —y 250
PROCECT TC °L: 0 0
936~ 3050 S5 NORPLANT OLUINICAL THINLS (PROP QOINCIL}
PMP FAMILY PLANWDEG MANGENENT AND PROGRWN DEVELCORMENT 50 100.08%
SEIOTAL ADS: ¢ 0.08 0 0.08 50 10C.06 0 ¢.on
NORIDS:
FOR OFERATIONAL FESEARCH 50
PROTECT TOTAL: 0 0 50 ]
TOTAL ALL ADD PROJECTS: 5,000 5,000 4,585 4,700

ot IND OF FEFORT ***
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ZIVNEREE ANTAL BIGET SIBMLSSION MBS Fy: 91
AFRICA BJREAU TAHLE X PIGE: 1

SMARY (F ACTIVITY CLASSIFICATION (UOES BY FISCAL YEAR

ACT: 88 EST: 89 PLAN: 9¢ ™o, 9]

ACTIVITY CLASSIFICATION QXES MTTFIB. MNITHIB. KTTHIB. - -adB.
MRICULTURE/ NUTRITICN
AGIN ACRIQILTURAL INFUTS 2,500 2,500 0 2,050
ACTIVITY GROUP SUHIOTAL 2,500 2,500 0 2,050

HMN FESOURE IEVEORVEND

HEl HMS RES VLMD FOR EDUCATIONAL FNSTTIUTIONS 0 0 400 0
EDID HMAN FESCURCE CEVELOPMENT FOR INDIVIIARLS 0 o 3,600 100
ACTIVITY GROUP SURTOTAL o o 4,000 100

HEAL'H/CHITD SURVIVAL/AIDS
HEKEA HIV/ATTS o] o] ) U

XCTIVITY GROJP SUBTOTAL ¢ 0 100 0

FOPLLATION/FAMILY PLANNING

IND FaMILY PLANNDNG SERVICE DELIVERY 1] 0 250 500

PP FAMILY PLANNING MANPGEMENT AND PROGRAM [EVELOPMENT 0 0 50 0

ATIVITY GROFP SUBTOIAL 0 0 300 500
PRIVATE ENTERFRISE

PERD  BUSINESS DEVELCEMENT PROMOTION 2,500 2,500 92 2,050

PRV MANAGEMENT TRAINDG 0 0 93 ]

ACTIVITY GROP SUETUIAL 2,500 2,500 185 2,050
TOZAL ALL ACTIVITY CLASSIFICATION QOCES : 5,000 5,000 4,585 4,700

iy U OF FEPORT ¥4+
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ZIMBARE NNAL BICET SEMISSION ABS PFY: 91
AFRIOA HJFEN) DEE XTI meE: ]
SMARY OF SPECIAL 1S9/E OOCES BY FISCAL YEAR
KT: 8 [~ PLAN: 90 PP 91

SPHCIAL IS9E QXES ATTRIB. ATTXISB. ATIRIB.
SPATTAL/GEIGRNPHIC

RUR FRURAL 5,000 5,000 100 4,350
INSTTTUTIONAL MECHANISMS

PP NN-PROFTT OFGRIZATIONS 0 ¢ 2 0

WT PRIVXE ENTEFFRISE 5,000 5,000 100 4,350

RIB FUBLIC SECTOR 0 0 480 0
PROCESS MECHANISMS POR AOHTEVING OHMGE

DS INSTIVTION BUILDING 0 0 0 50

DD EVELGPENT OMMNICATIOS 0 0 0 S0
PURFCSE OF ENTEFFRISE TYPE

MB  NGRIBUSTNESSES (PRODUCTS AND SERVICES) 2,500 2,500 ) 2,050

WID WDMEN IN [EVELOPMENT o ¢ 180 100

PO FINTOTTTT TRLPLIN 5,09C 5,000 L 3,02
RESYAR™ EFFORTS

R CPERATIONAL RESEARCH 4] 0 50 0

RS B 77 CTISRARH 0 [ 9 0

RV UEVELOPMENTAL RESEARCH 0 0 50 0
TRANDG

TAC TRAINING, ACADEMIC 0 0 1,440 0

TE TRANDNG, TECHNICAL [ 0 2,110 50

TUS TRAINING, US-BASED 500 500 2,520 L0

TH TRAINDNG, THIRD QINIRY-BASED 0 0 50 0

TIC TRAINDG, IN-OOUNTRY o 0 al 55

TMA  TRAINING, MALE 0 0 2,620 s

TFE  TRAINDNG, FEMALZ o ] 1,180 125

TR  TRADNING, POBLIC 0 0 x 0

TV  TRAINDG, PRIVAIE 0 0 % =0
MRIQLTURE/NIRITION SPECIAL ISSES

oo 5,000 5,000 0 4,100

P Oors 2,500 2,500 0 2,050

AIB  AGRICLTURAL TNSTTTUTION BJILODNG 1,000 1,000 0 20

*++¢ DD OF RJORT $¥%*



FY 1991 ANNUAL BUDGET SUBMISSION

ESTIMATE OF PDS REQUIREMENTS

Housing Loan Policy Study
ZASA Evaluation

Local Currency Monitoring
Macro=-Economic Review
PASA/USDA

CDSS Preparation

Local Currency Monitoring
Project Development

TOTAL

B4

USAID/ZIMBABWE

FY 90

($ 000)

100
100
50
100
€5

FY 91

et r—

($ 000)
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USAID/ZIMBABWE
PROGRAM OBJECTIVES AND TARGETS/RESOURCE FLOW SUMMARY NARRATIVE

USAID’Zimbahwe’s Country Development Strategy Statement

focuses on employment generation to foster broad-based economic
growth. Budget resources have consistentlv been allocated to
further the Mission's nrogram objectives of increasing off-farm
and on-farn income generating opportunities both through
enlarging employment onpatrtunities and improving labor
productivitv, investing in the development of skilled human
capital, and reducing the population growth rate and in turn,
the nunber of new entrants into the labor force. The program
budget attributions to support each of the three conponents of
this strategy are discussed below,

To Enlarge Emplovment Opportunities in the Modern Sectoar of the
Economy:

This strategic objective continues to be pursued through
investments in human resource development and training. In
FY1990, $4.0 MiTTion or BO% of the ﬁgﬁ will be allocated for
the Zimman Il project which is assisting the GOZ to develop an
adequate supply of qualified technical, professional and
managerial resources through strengthening the training
capacity of public and private education institutions and
uperading individual human resources. Training opportunities
for the public and private sectors are both short and long
terma, academic and technical, and span the fields of manpower
planning, agriculture, engineering, science, technology, heslth
and education. In addition, the conmoditv import component of
the Zimbabwe Agricultural Sector Assistance {ZASA) Progras
($5.0 Million, 100% of OYB, $5.0 Miilion, 100% of OYB, and $4.1
Million, 82% of OYB in FY1988, FY1989 and FY1991,
respectively), supports private enterprise development through
encouraging better utilization ol private productive capacity
leading to higher employment levels.

To Increase Productivity and Incemes of Communal Smallholder
Farmers:

One hundred percent of USAID’/Zimbabwe's OYB ie FY1988 and 19389,
as well as $4.1 Million, or more than 80t of sar FY1991
funding, has generated local currency te assist the
3ﬁricultura1 sector. ZASA supports GO policies that improve
the econoalc status of the smallholder €armer. It seeks to
increase rural incomes by expandisg smallholder farmers'
participation in the market economy, improving productivity and
efficiency through technology transfer using research and
extension, improving access to agricultaral imputs, and
strengthening the linkages between agricultural educational
institutions, the Ministry of Agriculture and the private
sector. Zimbabwe's private sgribusiness sector also benefits
from the importation of agricultural inputs, machinery and
spares under the CIP.

To Assist in the Strenthening of limbabwean Institutions that
Can Over Time Reduce the Population Growth Rate:

In FYs1990 and 1991, $400,000 and $500,000, 8% and 10%,
respectively, of bilateral resources will be directed toward
population/family planningﬁgervicr delivery, planning

nnnnnnnn * and meraavam Adaval anmant
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WOMEN (WID) IN DEVELOPMENT ACTION PLAN
USAID/ZIMBABWE

The WID objective of the USAID/Zimbabwe program is to increase
employment opportunities for women through targetted
participation in the three major program areas supported by
USAID:

- expansion of private sector productive activity;

- increased productivity and income of communal and small
holder farmers;

- reduced population growth rate,

DESCRIPTION OF WID ACTIVITIES

(A) Existing Projects

1, ZIMBABWE MANPOWER DEVELOPMENT PROJECT I § II

ZIMMAN I objectives are to strengthen and expand
Zimbabwe's training institutional capacity in the
fields of agriculture, engineering, technical skills,
and health service delivery through pre-service and
in-service training of institutional staff. Under
this project 57 women have participated including 31
in degree programs; 8 women are still in long-term
training.

ZIMMAN II continues to assist Zimbabwe in meeting its
long-run labor market requirements for professional,
technical and managerial resources, The project has
funded participation of women in short-term training
courses and supported non-governmental organizations
by supplying training resources and equipment for
rural training centers, which benefits women in rural
areas.

' 2. BASIC EDUCATION AND SKILLS TRAINING (BEST) 613-X-606

The goal of this sector prograa is to contribute to
Zimbabwe's economic and social development by
providing budgetary resources to assist the GOZ to
expand its educational and employment skills training
system with special emphasis on cost-effectiveness and
equity. Many sub-projects under the BEST program have
benefited women, especially in the field of data entry
and computer skills., The Belvedere Teacher Training
College provides training to vocational and technical
secondary school teachers; about 20% of the graduates
are women. Twenty-five percent of the long-term and
short-term participants in U.S. and ether countries in
various technical fields e.g., computers, testing and
evaluation were women, The project has funded
construction of three technical colleges, with 20%
average intake of women,

e oy ————



III.

3. ZIMBABWE AGRICULTURAL SECTOR ASSISTANCE (ZASA) 613-0209

The purpose of this sector prograe is to support
implementation of GOZ policies that will improve the
economic status of the smallholder farmer., Under
assistance provided to the University of 2imbabwe, one
third of the students enrolled are women. Student
intake at the GWEBI and CHIBERO COLLEGES OF
AGRICULTURE was increased by 50% with the additional
places allocated to women.

4. AIDs assistance to Zimbabwe's family planning program
has led to a nearly 35% drop in the fertility rate and
a contraceptive prevalence of 36% use of modern
methods - the highest in sub-saharan Africa. Overtime
this will improve the overall health of mothers and
babies, and reduce the nusber of new entrants into the
labor force leading to reduced employment pressures on
the economy.

5. Commodity Imports provided through AID from 1983 -
1988 made a deep and significant impact on the economy
as a whole and on the private sector in particular.
CIP resources at their peak were responsible for 3.8%
of GDP, approximately 5% of total esployment and
supported 30 - 50% of the production of certain firas..

(B) No new project activities have been planned for FYS0 and
FY91.

MISSION'S STRATEGY FOR IMPLEMENTING AND MONITORING
TAN NDEP TON PLAN

A—

In FY 1990 USAID/Zimbabwe will begin the analytic work leading
to the preparation of & CDSS in FY 91. The Mission plans to
include baseline data collection disaggregated by gender when
Krep:rin. +ae strategy and to include as an objective the
rosdened participation of women in AID-funded activities.
Collection of data to sonitor progress in reaching WID
objectives will be included when planning and evalusting
programs and projects and a systes for sonitoring prgress will
be established. Implementing and monitoring the WID Action Plan
will be a continuous process. Twelve staff members will attend
a WID workshop in September 1989. On completion of this
workshop, USAID will develop a Mission Order outlining its
strategy and procedure for involving, monitoring and sustalning
the involvement of women in project activities.
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OOUNTRY CATHGORY: IIX

TUAL: B8

COPERATING EXPERSES:

{000 US Dollars)

PUNCTION
DIRECTCR/TEPUTY
PROGRAM
BOONCMIC
PROJECTS
MGRIQULTURE
FOD
HEALTH/POPULATICON
HMAN RES DEV
PRIVATE SECTOR
MRPGIMENT

SJPPORT STAFY

ESTIMNIED: @9

CPEFNTING EPENSES:

(000 US Dallars)

HMMN RES [EV
PRIVATE SECTOR
MASGEMENT

SUPPORT STAFF

87

ANNRL BLDGET SUBMI SSTON ABS PY: 91
AFRICA BRIREAL) TARLE VII1 Fage 1 of 2
SINF RESQUURCES
$: 100 1C: 56 TOLAL: 156
US DIRCT FN DIRECT PSC CE FUND  PSC PRG AND
HIRE HIFE US NNUS S NNUS XITAL
1.9 0.0 0.0 0.0 0.0 0.0 1.9
3.7 0.0 0.0 0.0 0.0 0.0 3.7
0.0 0.0 0.0 0.0 0.0 0.0 0.0
2.1 0.0 1.4 0.0 0.0 0.0 3.5
1.0 1.0 0.0 0.0 0.0 0.0 2.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 ¢.0 1.0 8.0 0.0 1.0
0.6 0.0 0.0 2.0 0.0 0.0 2.6
0.0 0.0 0.0 0.0 0.0 0.0 0.0
D.? 0.0 0.0 0.0 0.0 0.0 0.7
1.3 2.0 2.2 2.0 0.0 0.0 7.5
1.0 2.0 2.6 11.0 0.0 0.0 16.6
0.0 0.0 0.0 0.0 0.0 0.0 0.0
12.3 5.0 6.2 16.0 0.0 0.0 ».5
$: 8 10 121 TN 459
USDIRECT TR DT P ERAND P PRG AND
HIRE HIRE 05 WNUS B NKNUS TOENL
1.8 0.0 0.0 0.0 0.0 0.0 1.8
1.0 1.0 0.0 0.0 0.0 0.0 2.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0
2.9 0.0 0.0 2.0 0.0 0.0 4.9
1.0 1.0 0.0 0.0 0.0 0.0 2.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 2.0 0.0 0.0 2.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0
1.0 0.0 2.4 0.0 0.0 0.0 .4
1.0 2.0 1.6 3.0 0.0 0.0 7.6
1.0 1.0 0.0 17.7 0.0 0.0 13.7
1.9 0.0 0.0 0.0 0.0 0.0 1.9
11.6 5.0 4.0 24.7 0.0 0.0 45.3



ZIFBATWE

PLANTED: 90

CPERATING EMPENEES:
{000 US Dallars)

FUNCTION
BIRECTOR/TEPUTY
PROGRAM
BOONMIC
PROJECTS
MGRIQIIURE
POCD
HEALTH/POPULATION
HIMAN FES [EV
PRIVATE STTCR

PFOFOSED: 91

CPRATTN, E{PENGFS:
(000 US Dollars)

FUNCTION

HIHAN RES [EV
PRIVETE SACTOR

SUPFORT STAFF

$:

US DIFECT FSN DIRECT PSC CE FND  PSC FROG FUND

ANAL BIOGET SUBMLSSION
AFRICA BUREAU TRHLE VIXTI

STAFF RESOURCES

21

1C:

54

R7a

TOTAL:

ABS FY: 91
Page 2 of 2

HIRE HIRE Us NRUS US NNUS  TOTAL
2.0 0.0 0.0 0.0 0.0 0.0 2.0
1.0 1.0 0.0 0.0 0.0 0.0 2.0
0.8 0.0 0.0 0.0 0.0 0.0 0.8
3.0 0.0 0.0 2.0 0.0 0.0 5.0
1.0 1.0 0.0 0.0 0.0 0.0 2.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0
1.0 0.0 2.0 0.0 0.0 0.0 3.0
1.0 2.0 1.8 3.0 0.0 0.0 7.8
1.0 1.0 0.0 2.2 0.0 0.0 23.2
1.0 6.0 0.0 0.0 0.0 0.0 1.0

l1.8 5.0 3.8 2.2 0.0 0.0 46.8

$: 537 o 175 HALLE 712

US DIRECT FSN DIRECT PSC CE FUND  PSC PROG FUND

HIFE HIRE US NNUS US NNUS TOML
2.0 0.0 0.0 0.0 0.0 0.0 240
1.0 1.0 .0 0.0 0.0 0.0 2.0
1.0 0.0 0.0 0.0 0.0 0.0 1.0
3.0 0.0 0.0 2.0 0.0 0.0 5.0
1.0 1.0 0.0 0.0 0.0 0.0 2.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 ¢.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0
1.0 0.0 2.0 0.0 0.0 0.0 3.0
1.0 2.0 1.8 3.0 0.0 0.0 7.8
1.0 1.0 0.0 2.0 0.0 0.0 23.0
1.0 0.0 0.0 0.0 0.0 0.0 1.0

12.0 5.0 3.8 26.0 0.0 0.0 46.8

ke dk WY OF REFORT kird
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Organization: USAID/Zimbabwe

TABLE VITi(a)
Narrative

FY 1990 MISSTON BUDGET LEVEL

Our FY 1990 OE Budget is based on a combination of OF and Trust Funds totaling
the equivalent of $1,925 million. The Trust Fund level was assumed to be
$725,000. We do not believe, however, that the entire $725,000 in local
currency Trust Funds will become available as soon as first estimated and
could be only a maximum of $550,000. Any shortfalls are assumed to be made up
from OE increases. The $1,925 million level will not be adequate to budget
for the two new IDI starts included in our Workforce Planning Levels, We have
likewise not budgeted the continuation, over ceiling, of the IDI Program
Officer beyond the end of this fiscal year. All FSN contracts were renewed
and forward funded for two years at the end of FY 1987. Continuation of these
contracted services at the anticipated increased compensation rates during FY
1990 will absorb $353,500 from Trust Funds, supplemented with $80,000 from
operating expenses,

U.S. DH Personnel Changes

Under Function Code U100, we have included assignment to post travel of a
Program Economist, spouse, and two children. Return travel of the Mission
Director due to mandatory retirement near the end of FY 1990 was budgeted.
(Travel to post of a new Director is included in our FY 1991 estimates.) We
have anticipated an AID/Washington assignment for our Program Officer (and one
dependent) at the end of her extended second tour in July, 1990.

Home Leave/Return to Post Travel was budgeted for the six employees (and
Joyondents) whose first tours cad in 1Y 1990, Intitlewust sGR travel
anticipated in FY 1990 for employees and dependents was included.

Other Code 215 Travel provides for Travel of t¢hildren of Separated Parents,
and the contingency for one emergency evacuati~n trip to the United States.

FSN DH and Contract Personnel

The Mission has been informally advised that a substantial local salary
increase, retroactive to March 1, 1989, will soon be approved by the
Department of State. The impact of this increase has been included in our FY
1991 budget for FSN DH and FSN PSC employees.

In addition, the Government of Zimbabwe has decreed a general increase in
local salaries and the righi of collective bargaining in some labor skills.
The Embassy will survey the implementation of any such salary increase against
the data now in Washington for review and approval. Due to the uncertainty of
the level and timing of this salary increase, we have not included any
consideration for it in this budget, although it is expected to range between
10-20%
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Organization: USAID/Zimbabwe

TABLE VIII(a)
Narrative - Page 2

If the OE budget is not adjusted to meet the Trust Fund shortfall, the Mission
will not be able to continue with the present staffing level of FSN PSC's.
Reductions will be made in this area, when and as necessary.

U.S. PSC Contract Personnel

The FY 1990 budget excludes one part-time, U.S. PSC Librarian. It is assumed
this function will be assumed by the Program Office Secretary at the
expiration of the Librarian's present contract.

The continuation of U.S. PSC's for a Budget and Accoumting Officer; part-time
Project Accountant; General Services Officer, and Wang Systems Administrator
are required essential services and are included in the budget, A 4% salary
increase, if granted to U.S. Government esployees, has been included in our
estimate for these contract costs.

We have nc. considered short-term PSC coverage during planned absences of the
Controller; Executive Officer; Regional Engineer or the three Project
Development Officers. We may request AID/Washington approval for such
short-term PSC coverage on a case-by-case basis if anticipated Trust Funds are
generated and we don't have to supplement identified local currency costs with
OE funds.

Housing

A large increase in the number of other foreign donors located in Harare and a
limi ted number of suitable rental units, has caused a 33% increase in
residential rents during the past year. This has been facivred into our
budget for leases which will expire, or new leases which will be negotiated
during FY 1990.

We are again delaying significant repairs to our owned residences and
performing only stop gap mainienance due to competing priorities for funding.

Office Operations

Operations have been programmed to continue at the existing level increased by
a projected 15% inflation rate for local cost items.

NXP Procurement

We have budgeted for the replacement of the oldest vehicle in our fleet, a
1985 Peugeot sedan.

1f funds are available, we have a Procurement Plan for replacement of limited
amounts of residential and office furnishings.
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Organization: USAID/Zimbabwe

TABLE VIII{a)
Narrative - Page 3

Pianned construction of an extension to one of our office buildings is still
delayed due to the unavailability of 636(c) funding. Part of the planned
extension is an air conditioned computer room, We have planned replacement of
two old window air conditioning units with a 25 ton air conditioning unit and
the purchase of an uninterrupted power supply under "Other Equipment' as
necessary requirements to maintain operations. This equipment can be
relocated at a later date when the new structure is completed.

FY 1991 MISSION DESIRED BUDGET LEVELS

This budget includes a projected 15% inflation rate for local cost expenses in
FY 1991 over FY 1990. This estimated inflation rate has not been applied to
contracted FSN personal service costs. Also included are anticipated
Assignment to Post, RGR, Home Leave and Educational travel.

We have assumed that Trust Fund generations will occur and that $175,000 will

be available. Contracted FSN personal services will continue at present
staffing levels.

MANAGEMENT IMPROVEMENTS

1. During FY 1989, the Mission continued to utilize the gardener staff for
relncations of affice and residential furnichings, therehy cavins rontracted
moving costs. A total of four residential moves were done with cost savings
estimated at $4,000. Furnishings were removed from a leased residence at
lease termination time -- a savings of appruximately $800. Several major
office moves were performed with in-house resources. It is estimated we
realized a cost avoidance of approximately $5,000 by nc. «.:1lizing contracted
services for inter-office moving.

2. After realignment of offices in each of the three major buildings, an
over-sized office was designated a dual purpose Conference Room/TDY work area,
The need remains for all Mission staff to be officed in one compound; however,
these realignments did result in improved space utilization and efficiency of
operations.,

3. The Mission participcted in a cost-sharing Regional C§R Workshop in
February, 1989, As a result of the guidance received, the Mission has been
able to correctly retire, or appropriate destroy, 30 cubic feet of records,
thereby freeing filing cabinet space for current files,
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4. The Mission assumed responsibility for personnel management, obtaining
U.S. DH local identity cards, resident visas in passports; vehicle
registrations; and visas for official travel -- services previously provided
under FAAS.

5. The Mission was successful in negotiating resolution in a lapse of host
government compliance with the Bilateral Agreement which threatened
continuation of diplomatic privileges for U.S. IH staff.

6. The Mission seized an opportunity provided at a meeting with the Foreign
Minister to request grandfathering in of a lease purchase agreement concluded
in 1986 shortly before a suspension of acquisitions of real property by
foreign governments was imposed. Our request was favorably received and title
to the property was transferred within a few days. It was recently estimated
that the value of this residence at No. 2 Pascoe Avenue (now utilized for
offices), has appreciated in value from $40,000 to $150,000.

7. Computerized non-expendable inventory records were updated for the first
time since initial data entry in 1986. Reconciliation was done and agreement
reached with financial records that our non-expendable property (excluding
computer equipment) is valued at $519,000.

8. A full-time office cleaner was hired for our four buildings of office
space, a computer room, and two storage areas at an annual cost of $1,988.
Office cleaning had been limited to hit-and-miss vacuuming done by the
gardeners before office hours.

9. A plan for Mission organization was completed and subsitted to
AID/Washington for action. When implemented, grouping of small sector
entities will formalize supervisory responsibilities and will allow
elimination of one FSN PSC secretsris’ position with annual savings of $15,000.

10 The Mission has scheduled a Management Retreat in early August, 1989 to be
coordinated by an Agency IQC contractor. Through staff consultations, the
contractors will help us gain insights on more efficient and effective Mission
operations, focusing on personnel management and its relationship to program
management needs and objectives. The end result of the planned two-day
retreat will be a shared vision of "why we are here and how we operate” with a
common definition of values and roles, which will serve as an adjunct to the

CDSS and RISS program planning processes.
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Narrative - Page §

TRUST FUND

In accordance with information provided in HARARE 1218 of March 2, 1989, we
estimate the following activity in the Trust Fund Account in 1989 and 1990:

Generations
1989 Source Amount (U.S, DOL Equivalent)
Interest Earned - Trust Fund Deposits 25,000
Sub-Saharan Africa Development Assistance,

ZASA Sector CIP-DFA, Appropristion 72-1181014 50,000

Total DOLS 75,000

1990 Source Amowunt (U.S. DOL Equivalent)
Interest Earned - Trust Fund Deposits 25,000

Sub-Saharan and Southern African
Development Assistance, ZASA Sector
CIP-DFA, Appropriation 72-1151014 300,000

Sub-Saharan African Development
Assistance, ZASA Sector CIP-DFA,
Appropriation 72-1181014 400,000

Total DOLS 725,000

OE Trust Fund Obligations

1989 Source Amount (U.S. DOL Equivaent)
Interest Earned 35,000
Prior year CIP Funds ESF 175,000
ZASA Sector CIP DFA 20,000

Total DOLS 230,000
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1990 Source Amount (U.S. DOL Equivalent)
Interest Earned 25,000
ZASA Sector CIP DFA 704,000
Total DOLS 725,000

Our FY 1990 budget forecasts Trust Fund obligations of $725,000. As mentioned
previously, an increase in our OE budget will be necessary if these funds do

not become available.

We estimate Trust Fund in the amount of $175,000 will be available for
obligation in FY 1991 and have budgeted accordingly.
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Table VIII(b)
Information an U.S. PSC Costs

(E E
Job Title/Descriptian FY 1388 FY 1389
QNI Secretary 1.9 -
QT Secretary 5.8 -
Yarher Baminer 18.6 -
Varher Technician 6.0 -
Project Accontant (PT) - 4.4
Briget § Acconting Officer  78.4 -
Assistant 1.3.2 -
Systews Aduinistratar 2.0 2.9
Gereral Services Qfficer 8.3 -
PIS Project Assistant 7.6 -—
PDIS Proj Dev OEf 15.2 -
Librarian —_ 4.4
TOTALS $235.3 $ 38.7
1/ 8 mnths
Z/ 4 mnths
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Table VIII(b)
Informatian an F.N., P Costs

FY 1989

E
FY 1989
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FY 1988
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FY 1963

Jah Title/Description

PDIS Project Assistant

ONT Vacher Toechnician
PDIS Secretary
PDIS Sexretary

BD Persamel Assistant
B Admin Asst,

D Secretary

QONT Voucher Paminer
QINT' Voucher Baminer
QONT Voucher Technician
HRD Training Officer
HRD Program Asst.

PRM Project Assistant
PRM Secretary

Janitor/Caretaker

Office Cleaner
Jani tor/Gardenct
Jani tor/Gardener
CGR Qerk
Dispatcher
Cafar

Chauf feur

EX) Secretary
A0 Secretary
OONT' Secretary
QONT Admin Asst.
R0 Socretary
TOTALS

Mail Messenger

Receptionist

3

g

Cantingency for
ADMRESTID TOTAL

Prchange Rates: 1Y 88 2$1.74 « USH1; FY 89 2$2.0 = U6$1; FY 90 2$1.85 = US§1; FY 91 Z§1.85 = US$1.

1/ Rnding to end of FY 1989
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Table VIII{c)
Manpower Contract Detail

Job Title/Descriptian FY 1988 FY 1989
NA - -
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FY 1561
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Table VIII{d)
Contractial Services/Special Sudies/All Other Code 25 Detail

Jb Title/Descriptian FY 1988 FY 1989 FY 1950 FY 1991
Training $19.2 $20.0 $12.0 $15.0
Room and Car Rental 1.0 1.5 1.0 1.2

Miscellanears 14.5 5.1 2.2 3.1
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TABLE VIII(e)

Obligations for Acquisition, Operatioh

and Use of Information Technology Systems

1. Capital Investment:

FY88 (Actual)

A. Purchase of Hardware

Vendor Name
Wang
Wang
Wang
Wang
Wang
Wang
Wang
Wang
Wang
Wang
Wang
Kang
Wang
Wang
GTSI

It
Po

Device w/cables

QO 00 00 00 00 OO OO

36
La
5

Pr
PC
Ma

em
Tt Disk

PC280s
Monitors
Local Comms.
floor stands
Printers
Printer kits
Printer kits
0KB/5.25
ptop
Printers
inter

280+-3

trix Printer

B. Purchase of Software

Vendor Name
Wang
Wang

Cintronix
Cintronix
Wang

€C. Site Facility

Vendor Name
Croten Electrical

It
WP
PC
So
DB
Lo
WP

It

em
280 System
ftware
ASE3 Plus
tus

em

Model Number

25V50-2A
PC280-3
MON-1240-PC2
VS-WNLOC-PC2
FL5-001-PC2
PMO18
PC2-1K-P
PC2-1K-S
DSK-0360-PC2
WLTC-S%-US
DW/0S-40
LPS8

PC280-3
I10-1050

Model Number
WPS-IWP-PC2-9

WPS-SYSER-PCO

Dhase3 Plus
Lotus
WLTC-AS002-9

Model Number

Tanline Condition TL6.5K

SUBTOTAL Section 1 (for FY88)

Acquisition Cost

o
7Y SR
-

[
o Du =

s & + 8 & & 4 s & e *
WA A= N AHNO &D RN

Acquisition Cost
.6

(¥ [
PR
(=T PO R P - N

Acquisition Cost
4,2

82,2

2. Personnel:

b.

and Travel

Workyears

. Compensation, Binefits,
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3. Equipment Rental, Space and Other Operating Costs:

A. Lease of Equipment 0
B. Space 0
C. Supplies and Materials 18.0
D. Non-Commercial Training 15.8

SUBTOTAL Section 3 (for FY88) 33.8
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TABLE VIII{e)

Obligations for Acquisition, Operation

and Use ol Information Technology Systems

Item and Explanation

1. Capital Investmerit:

A. Purchase of Hardware

Vendor Name
Wang
¥ang
Wang
KWang

Item

PC280-3

LPM Printer

2 Matrix Prnt
VS7110 CPU

B. Purchase of Software

FY89 (Detail)

Model Number
PC280-3
5575%.1
DMS0/390
VS7110-8

Acquisition Cost
3.1
12.7
1.5
175.0

Vendor Name Item Model Number Acquisition Cost
Wang Lotusv, 2,01 195-2659-9 .7
Wang PC/VS DATA EXC WPS-ISDE-PC2-9 .1
Wang PC/VS DATA EXC PC-SS5Q90 .1
Kang WP

C. Site Facility .0

SUBTOTAL Section 1 (for FY89) 193.2

2. Personnel:
A. Compensation, Benefits,
and Travel 0
B. Workyears 0

3. Equipment Rental, Space and Other uperating Costs:

A. Lease of Equipment

B. Space

C. Supplies and Materials

D. Non-Commercial Training

SUBTOTAL Section 3 (for FY89)

0
0
5.8
0

5.8
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_ TABLE VIII(e)
Obligations for Acquisition, Operation
and Use of Information Technology Systems

Item and Explanation FY90 (Proposed)
1. Capital Investment:

A. Purchase of Hardware

Vendor Name Item Model Number Acquisition Cost
Wang 4 PC280-3 PC280-3 12.0
Wang 2 Workstations 4230 16.0

B. Purchase of Software

C. Site Facility

Vendor Name Item Model Nuaber Acquisition Cost

25ton Air Conditioner/

Uninterrupted Power Supply 125.0
SUBTOTAL Section 1 (for FY90) 153.0

2. Personnel:
A. Compensation, Benefits,
and Travel 0

B. Workvyears 0

3. Equipment Rental, Space and Other Operating Costs:

A. _ Lease of Equipment 0
B. Space 0
C. Supplies and Materials 6.0
D. Non-Commercial Training 0

SUBTOTAL Section 3 (for FY90) 6.0
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TABLE VIIi(e)
Obligations for Acquisition, Operation
and Use of Information Technology Systems

Item and Explanation FY91 ( )
1. Capital Investment:

A. Purchase of Hardware
Vendor Name Item Model Number Acquisition Cost
.0 .

B. Purchase of Software

C. Site Facility .0

SUBTOTAL Section 1 (for FY91) , .0
2. Personnel:

A. Compensation, Benefits,

and Travel 0

B. Workyears 0

3. Equipment Rental, Space and Other Operating Costs:

A. Lease of Equipment 0
B. Space 0
c. Supplies and Materials 0
D. Nov-t"ommercial Training 0
SUBTOTAL Section 3 (for FY91) 0
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ANEX I
TRELE VIIT [g]

FY 1990 ANGRL BIDGET SUBMISSION

Information on U.S. Direct Hire Staffing

O/
SAode*

1006

1012

1021

1075(b)

1094(c)
(h)

1015

Deputy Directar

Executive Asst.

Executive Off.

Program Off

IDI Prog. Off.

Program Managerent
Responsibility

Overall Program Managerent
Amin. & Financial Management

Overall Program Management

PO Officer

BEST (613-K-606)

ZIMPR-1 (613-0215)

ZIMAN-II (613-0215)

Special Self Help Dev. (690-990..13)
Human Rights Program (6950-9801.13)
Zimbabwe Labor Development (690~0233.00)
Reg. Mangowey Development (698-0215.45)

Administrative Support

Financial Manageament
Comedity Import Program{613-K-605)

Administrative Manayament

Program Management

Pp&S (685-0151.13)

Service Corpe (690-0235.13)
Health, Population

Fanily Plaming (AID/W funded)

HIG 001-A
HIG 001-B
Imter'l Executive

FY
1989
1.0

1.0

1-0

1.0

1.0

1.0

FY
1390

1.0

1.0

1.0

1.0

1-0

1.0

1.0

1991

1.0

1.0

1.0

1.0

1.0

1.0

1.0



1018(qg)

1040(a)
(d)
(e)

1072

1064

1063

Prog Eoon (New)

Ag Dev Off

Reg. BEngineer

113

Strategic Program Plamning C
Project Econamic Analysis

Disaster Relief Officer

A5 (613-0209) 1.0
PL 480

Food Security (690-0207)

ICRISKT (690-0224)

Wildlife (690-0215.12)

Sugar Quota Compensation

I Research {936-5542,12)

Reg. Ag. Research (690-0225)

Ag- Paculties (690-0242)

Reg. Trars. Development 11 - 1.0
Zipkabwe pail

National Rescarce Managesent:

Regl Trans - BNCTRD

Frarotion of Trade and -9
Entreprereurship - PID
Pre Investment-Guarantee-Spport

Reg. Trans. Dev IT1 - 1.0
Kafue Bridge

Mriculture Fac. Dev't

Zambia Railways (690-0231.00) 1.0

Regional Transpost and Storage
Develogment, Phase IT {690-0209.2)
Regl Trans - Fafue/Chirund Rd.
Fegl Trans - Zaohia RR
Enviraomental Offiosr

Mozamhique Failweys (690-0231.56) 9

Feg.l Fail Systems Support
Fegl Trans - Malawi North. Oormdr

Regl Trans - Tazara

Total Positicors 14
Total Wiorkyears 12.5

.a

l.o

1.0

1.0

l.o

1.0

n-a

1.0

1.0

1.0

1.0

1.0

1.0

Y
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MAEX I
TARE VIIT [h]

FY 1990 ANNURL BUDGET SIBMISSION
Informmation an IDI Staffing

95
95

Program [Camplete Training 07/89)
Project Devl [Camplete Training 01/89]

Total Positions
Total Workyears

19e9

-8B
<3

1.1

FY FY
1990 1991

0 0

0 ¢

0 0

0 0
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TABLE VIII [i)

FY 1991 ANMIAL BUDGET SUBMISSION

Information on Foreign Service & Third Camnty National

Direct Hiring Staffing

FY
Descriptive Job Title Ruding 1989
Program Assistant CE 1.0
Project Aocountant E 1.0
Cashier/Noxher Examiner CE 1.0
C&R Assistart E 1.0
Program Assistant € 1.0
Total Positions s 5.0
Total Workyears CE 5.0

| 24
1990

1.0
1.0
1.0
1.0
1.0

5.0
5.0

1991

.0
1.0
.0
1.0
1.0
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ANNEXT
TRELE VIIT [j]

FY 1991 ANNUAL BUDGET SUBMISSION
Infomation on Part-Time
Direct Hire Staffing

FY FY FY
vs/ Descriptive Job Title Funding 1989 1990 1991
F/TCN
0 0 0
Total Fositions o 1] 0
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ANNEX 1
Table VIII [k)

FY 1991 ANNUAL REPORT SUBMISSION
Information on U.S., Foreign & Third Country Mational
Contract Staffing

Y . e o L S - . e S S A A -

FY FY FY

Category Descriptive Job Title Funding 1989 1990 1931
USPSC Budget and Accounting Officer OE 1.0 1.0 1.0
USPSC Wang Systems Administrator OE 1.0 1.0 1.0
USPSC General Service Officer OFE 1.0 1.0 1.0
USPSC Librarian o 5 .0 .0
USPSC Project Accountant OE -4 -8 -8
PSNPSC Office Cleaner ™ 1.0 1.0 1.0
FSNPSL Janitor/Caretaker TF 1.0 1.0 1.0
FPSNPSC Janitor/Gardener TF 1.0 1.0 1.0
FSNPSC Janitor/Gardener TF 1.0 1.0

Janitor/Gardener OE 1.0
FSNPSC Receptionist OFE 1.0

Receptionist TF 1.0 l.0
FSNPSC C&R Clerk OE 1.0

C&R Clerk TF 1.0 1.0
FENPSC Mail Messenger TF 1.0 1.0 1.0
FSNPSC Dispatcher TF 1.0 1.0 1.0
FSNPSC Chauffeur TF 1.0 1.0
FSNPSC Chauffeur TF 1.0 1.0 1.0
FouTse EXO Secretary Tr 1.7 2.3 L
FSNPSC EXO Personnel Asst OE 1.0

EXO Personnel Asst. TF 1.0 1.0
FSNPSC EXO Admin Asst. TF 1.0 1.0 1.0
FSNPSC DD Secret»v- TF 1.0 1.0 1.0
FSNPSC ADO Secretar, TF 1.0 1.0 1.0
FSNPSC CONT Secretary OE 1.0
FSNPSC CONT Secretary TF 1.0 1.0
FSNPSC CONT Admin. Asst. TF 1.0 1.0
FSNPSC CONT Vocher Examiner TF 1.0 1.0
FSNPSC CONT Voucher Technician TF 1.0 1.0 1.0
FSNPSC HRD Training Officer TF 1.0 1.0

HRD Training Officer OE 1.0
FSNPSC HRD Program Asst. OF 1.0 1.0

HRD Program Asst. TF 1.0
PSNPSC HRD Secretary TP 1.0 1.0

HRD Secretary OE 1.0



FSNPSC
FSNPSC

FSNPSC

FSNPSC

FSNPSC

118
PDIS Transport Economist

PDIS Project Asst.
PDIS Project Asst.
PDIS Secretary
PDIS Secretary

PRM Secretary

PRM Secretary

REC Secretary

Total Positions
Total Workyears

Total Positions
Total Workyears

OE

OE
QOE
TF
OE
TF
OE

OE
CE

TF

1.0

12
10.9

16
16

9
8.8

22
22

12
11.8

19
i9





