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A.I.D. PROGRAM IN FY 1991
ANNUAL BUDGET SUBMISSION
TABLE V - PROPOSED PROGRAM RANKING

DECISION UNIT 617 UGANDA
PROGRAM FUNDING WORKFORCE

RANK NEW/ ($000) (CE/TF) (PROGRAM)
PROJECT TITLE ONGOING DPRP APPROP INCR gs N Us FN
MISSION MANAGEMENT 4 8 - -
MCC LEVEL
0104 Rehab Prod Ent 0 * 88 5,600
0103 Manpower Ag Dev 0 ss 3,500
0111 Coop Ag/Agribusiness 0 S8 4,200
0115 Exp Pamily Health 0 ss 1,600
0119 Rwenzoris N SS 100
0117 Impenetrable N sS 160
0118 Kibale N SS 100
0510 Ppand S 0 ss 100
wWorkforce 7 52 3 1
SUBTOTAL MC 15,300 11 60 3 1
AAPL LEVEL
0104 Rehab Prod Ent 0 * ss 2,800
0103 Manpower Ag Dev 0 SS 500
0111 Coop Ag/Agribusiness 0 58 600
0115 Exp Family Health 0 ] 400
0119 Rwenzoris N S8s 100
0117 Impenetrable N ss 100
0118 Kibale N 55 1C0
051¢ PDhand S 4] SS 100
Workforce 20,000 1 - - -

AARPL 20,000 12 60 3 1
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Organizetion USAID/KAMPALA

TARLE YIlitb)
Informeation on F.N. PSC Costs

Job Title/Description ~ Fy 1ves ‘FY 1989 FY 1990 FY 1991
PDO .Secretary - 475 525 . 625
Procurement Asst. - 450 550 650
Engineer ' - 600 700 800
House-keeper - * 300 400 500
House-keeper - 300 400 500
Computer Technician - 455 555 655
Secretary to Director - 600 700 800
Shipment Clerk - : 600 700 800
Supply Supervisor - 475 575 675
Receptionist | -, 335 435 535
Comm. Records Clerk - 360 460 560
Motorpool Supervisor - 380 480 580
Accounts Clerk - 450 550 " 650
Maintenance Foreman - 455 550 655
Motorpool Despatcher - 365 465 565
Comm. Records Supervisor = 450 550 650
Supply Clerk - © 370 470 570
Supply Clerk - 370 470 570
Shipment Clerk - 500 600 700
Secretary A/EXO - - - 500 600 . 700
Secretary (General) - 550 650 750
Driver - 365 465 565
Driver - 365 465 565
Librarian - 415 515 615
Driver - 365 465 565
Driver ' - 365 465 565
Driver - 365 465 565
Driver - 365 465 565
Driver - 365 465 565
Driver . - 365 465 565
Driver - 325 425 525
Driver - 325 425 - 525
Driver - 325 425 525
Driver - 325 125 525
Mechanic - 360 460 * 560
Mechanic Asst. - 315 115 515
Maintenance Man - 375 475 575




Orgenlzation USAID/KAMPALA

TARLE Yill{b)
Information on F.K, PSC Costs

Job Title/Description FY_i9e8 “FY_19689 FY 1990 FY 1991
Maintenance BAsst, - 325 425 . 525
Maintenance Man - 380 480 580
Maintenance Man - 3517 457 557
Maintenance Man - 360 460 . 560
Agricultural Specialist - 600 700 800
Agricultural Economist - 700 800 900
Maintenance Man - 370 470 _ 570
Host Proc. Specialist - 500 600 700
Secretary - EXO - 4175 525 625
Secretary - ADO - 475 525 625
Secretary - ADO . - 425 525 - 625
Secretary - Program Office - 425 525 . 625
Secretary - Accounts - 415 575 675
Medical Officer - 800 900 1000
Housing Advisor - 700 ‘ 800 ~ 900
Accountant - 700 8090 900
Voucher Examiner - 550 650 750
Budget & Fiscal Analyst - - 600 650 700
Accounting Clerk - 550 650 750
Accounting Clerk - 550 650 150
.Total in UShs (000) 25,342 30,842 36,492

126,710 = 154,210 = 182,460
Uganda Shillings 200,

Dollar Equivalant
Conversion Rate US$1.00



Organization: USAID/KAMPALA

TABLE VIII(a)
Narrative

The operating budget for FY 1990 is based on the level
authorized in FY 89 and the AID/W proposed level for FY 1990.
Related to this the Mission has made considerable progress
during the present fiscal year in approaching a minimum
operating level in both human and commodity resources. By
continuing to maximize on quantity discounts, competitive
purchases and U.S8. Government recommended source discounts in
the commodity line and through increased generations of local
currency from the trust fund accounts for personnel services
and local material costs, USAID/Kampala will (provided no major
political or economic disruptions occur) reach the minimum,
operating level of financial resources to staff size by the end
of the PY 1989 A replacement cycle has been established for
replacement of the obsolete furniture, vehicles and equipment
which has exceeded its useful life. Technologically antiquated
equipment has been replaced or is in the process of being
replaced with equipment that is more reliable, requires less
frequency of repair and in the long run will be cheaper to
operate.

On the personnel side the ceiling of the Mission has increased
by three USDH and one IDI. The three positions are a
Controller, a Program Economist and an Assistant Program
Officer. The Controller position was needed for the financial
management of a growing portfolio with a OYB of about $20
million a year plus a Title I and Title II. The Program
Economist is needed because or our increased involvement in the
private sector, and the related monitoring and economic
reporting requirements. The Assistant Program Officer is
needed to establish systems to measure progress toward
achieving our strategic objectives.

These three positions plus the IDI resulted in the
authorization of an enhanced OE level of $1,275,000 for PY 90.
This amount is approximately $275,000 over the authorized FY 89
OE level. Relating to this cost is the construction of office
space that will be fully underway in FY 1990.

Finally USAID/Kampala has completed its withdrawal from the
mandated area of FAAS participation. This has resulted in the
AID/W FAAS bill to the Department of State being reduced by
approximately $25,000 in FY 89 with the full expectation that
the FAAS bill will decrease by approximately $50,000 next in FY
90.



Organization USAID/KAMPALA

TABLE vilMib)
Information on U.$. PSC Costs

Job Title/Description - FY 1968 FY l%& FY 1990 FY 1991

_ Senior Accountant - 12,000 15,000 30,000



Orgenlzetion .USAID/KAHPALA

s

TARLE Yiilic)
Manpover Confract Detali

Description . FY {988 FY 1989 FY 1990 FY 1991
1. Secretarial 10.3 0 . 0 0
. (7)

2. Drivers 25.0 0 0 0
{11)

3., Charforce : 7.3 0 0 0
L (10)

4. Clerical 18.2 0 0 0
! (12)

5. Technicians " 9.8 0 0 0
. (8) .

6. Professional 11.9 0 0 0

(3)



USAID/KAMPALA

Orgenlzetion
. TABLE YIlI(d)
Contrectual Services/Speclal Studies/All Other Code 25 Detall
L
Description FY 1988 FY 1969 FY 1990
All other miscellaneous...2,0 5.0 15.0

Contractural Services
i.e. Secretarial
Gardening, Charforce
e.t.c.




USALUS KAMPALA
Organization

TARE ¥iiitle)
ADP Hardware Purchazes

Description Onnﬂg FY 1988 FY 1589
1. Purchase of Ha.rdware 9 8.1 8.0

9 Wang PS-280-3

which are IMB Camplete
and I-VS/6 for new
controllers operation for
MACS in FY 91

2. Purchase of Software 1.0 4.0
A) Upgrade to PC 280-3
B) Lotus version 1,2,3,
C) D.Base III '
D) Integrated Word Processing
E) Smart Spreadsheet with
Graphist
F) Word Star

FY 1990

20.0

15.0

FY 1991

30

10.0
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ANNEX I
TABLE VIII {g]

FY 1991 ANNUAL BUDGET SUBMISSION
Information on U.S. Direct Hire Staffing

i ——————— . —————— T ——— T I W T A —— ———— T W A ————— T e i . —— . A . W R o —

(b) EEO Officer
(c)
(a)

(e)

Energy Officer
Environmental Officer

WATE:

Emergency Preparedness Officer

Program Manégement

POSNO/
SACode* Position Title Responsibility
1005 Mission Director None
1008 - Assistant Director None
Sup Program ECS
Officer
1009 Program Officer 617-0117 DIC
(£) (1) (a) 617-0118 Kibale
617-0119 Rwenzoris
617-0510 PD & S
- PL 480 Title I
Asst. Program Officer None
1041 Project VL Officer 617-0104 - RPE
(@ (e) (g) -
Program Econamist 617-0113 NTE
1050 Executive Officer - None -
(b) (c) {h) . .
Sup Agri INL Officer 617-01131 - CAAS
617-0109 - W, Nile
617-0103 - MFAD
617-0108 - RER
1070 Ag BCS-Off Title II
1080 HLTH/POP INL Off 617-0107 - ORT
617-0115 - EFHS
. 936-5972 - AIDS TECH
- Controller Ngni
Total Positions
Total Workyears
* SACode - Special Activity Code:
_{(a) Disaster Relief Officer

S P g
b e TP MY
N St S St

FY FY FY
1989 1990 1991
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.9 1.0

- 1.0 1.0
1.0 1.0 1.0

- 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
- 1.0 1.0
g _ 11.0 11
3.0_ 11.0_ 1=

PVO Officer

Private Enterprise Officer
Security Officer
Women-in-Development Officer
Other ([Specifyl]:

Direct Hire workyear totals shown in TABLE VIII [g] must agree

with Function Code 101 Unit TABLE VIII including IDIs workyears covered

under Table VIII {[h].



ANNEX I
TABLE VIII [h]

FY 1991 ANNUAL BUDGET SUBMISSION
Information on IDI Staffing

B8 : FY FY FY

Code Title 1989 1990 19951

95 To be determined 0 1 1
Total Positioms 0 1. 1
Total Workyeasrs — ..

NOTE: 1IDI workyear totals shown in TABLE VIII [h] are to be included in.
Function Code 101 Unit Table VIII.



ANNEX I
TABLE VIII [i])

FY 1991 ANNUAL BUDGET SUBMISSION
Information on Foreign Service & Third Country National
Direct Hire Staffing

FY FY FY

Category Descriptive Job Title 1989 1990 1991
FSNDH Assistant Program Development Officer 1 1 1
FSNDH Training Officer N 1 -1 1
Total Positions OE 2 2 2

Total Workyears OE 2. 2._ 2._

‘NOTE: Foreign National, including TCNs, direct hire OE funded workyear
totals shown in TABLE VIII [i] must agree with Function Code 201 Units on
Table VIII. :



ANNEX 1
FY 1991 ANNUAL BUDGET SUBMISSION

TABLE VIII [j] - Information on Part-Time
Pirect Hire Staffing

A — T ——— ——— A —— — T ————— T ——— i ol — ———— A ————— ] — T W T NP S PPN T —

us/ FY FY FY
FSN/TCN Descriptive Job Title Funding 1989 1990 1991
0 0 0 0 0 0
Total Positions OE jl, o 8
Total Workyears OE n.. o.. 0_._
‘Total Positions PRG —_ - —_
Total Workyears PRG —t et b

NOTE: U.S. and Foreign National, including TCNs, direct hire workyear
totals shown in TABLE VIII [qg] must agree Wlth workyear levels authorized
by the Africa Bureau for Part-time.



ANNEX 1
Table VIII (k)

FY 1991 ANNUAL BUDGET SUBMISSION
Information on U.S., Poreign & Third Country National
Contract Staffing

AL TR T D D D D S Gl S S A . D I e T W D A R P D S S D e o A

- ry rY rY PY
Category Decsription Job Title Funding 1988 1989 1990 1991
TF - 53 57 57

PDO Secretary - 475 525 625
Procurement Asst, - 450 550 650
Engineer - 600 700 800
House Keeper - 300 400 500
Computer Technician - 455 555 655
Secretary to Director - 600 700 800
Shipment Clerk - 600 700 800
Supply Supervisor - 475 575 675
Receptionist - 335 435 535
Comm. Records Clerk - 360 460 560
Motorpool Supervisor - 380 480 580
Accounts Clerk - 450 550 650
Maintenance Poreman - 455 555 655
Motorpool Despatcher - 365 465 565
Comm. Records Supervisor - 450 550 650
Supply Clerk - 370 470 570
Supply Clerk - 370 470 570
Shipment Clerk - 500 600 700
Secretary A/EXO - 500 600 700
Secretary {General) - 550 650 750
Driver - 365 465 565
Driver - 365 465 565
Librarian - 415 515 615
Driver - 365 465 565
Driver - 365 465 565
Driver - 365 465 565
Driver - 365 465 565
bDriver - 365 465 565
Driver - 365 465 565
Driver - 325 425 525
Driver - 325 425 525
Driver - 325 425 525
Driver - 325 425 525
Mechanic - 360 460 560
Mechanic Asst. - 315 415 515
Maintenance Man - 375 475 575
Maintenance Asst. - 325 425 525
Maintenance Man - 380 480 580
Maintenance Man - 357 457 557



Category

USPSC
TCNPSC
TCNPSC
RPE

AG

Decsription Job Title

Maintenance Man
Agricultural Specialist
Agricultural Economist
Maintenance Man

Host Proc. Specialist
Secretary - EXO
Secretary ADO
Secretary ADO
Secretary - Program Off
Secretary - Accounts
Medical Officer

Housing Advisor
Accountant

Voucher Examiner

Budget & Fiscal Analyst
Accounting Clerk
Accounting Clerk

Totals in UShs (000)

Dollar Equivalent US$ 1.00 = Uganda Shillings 200

Accountant
Asst/EXO
Procnrement Asst,
Project Manager
Project Manager
Trust Fund Manager

Total Positions
Total Workyears

Total Positions
Total Workyears

Funding

OE
OE
OE

PRD

PRG

PRG

OE
OE

PRG
PRG

FY
1988

[ NS I T N R S R I A |

FY
1989

360
600
700
370
500
475
475
425
425
475
800
700
700
550
600
550
550.

25,342

.1

= =

60
59.5

3
3

FY¥
1990

460
700
800
470
600
525
525
525
525
575
900
800
800
650
650
650
650

30,842
.75
1
1
1
1
60

59.5

3
3

FY
1991

560
800
900
570
700
625
625
625
625
675
1000
300
900
750
700
750
750

36,492

= e e

60
59.5

3
3

NOTE: Foreign National, including TCNs, Personal Service Contract OE Funded
workyear totals shown in Table VIII (k) must agree with Function Code 304
units on Table VIII.



Country/Office Uganda

FY 1991 ANNUAL BUDGET BUBMISSION

TABLE XI

P.L. 480 TITLE 1/1I1 REQUIREMENTS
(Dollars in Millione, Tonnage in Thousands)

ACTUAL ESTIMATED PROJECTED
FY 1989 . FY 1990 FY 1991
S MT 3 MT S MT
* COMMODITIES

Title I 6,000 18,000 6,000 18,000 6,000 1,801
Total
of which
Title IIX
Total 6,000 18,000 6,000 18,000 6,000 1,8¢C
COMMENT :

All Tallow in bulk



ANNEX J
PRIVATIZATION PLAN
A. Privatization Plan Development

Unlike many African countries Uganda is, today, largely
private sector oriented. There is a natural tendency to
pursue market oriented policies although the public sector
was, up until recently, largely responsible for the marketing
and export of the country's traditional exports and selected
essential imports such as soap, sugar and salt. Uganda is
also still suffering from Idi Amin's policies of
nationalization, particularly with the ®"Departed Asian
Properties®™ which remain in an ownership Limbo, and so
continuing to deteriorate,

As a result of the IMF and IBRD supported economic reform
program initially implemented on May 15, 1987 and two
successful Consultative Group Meetings which pledged $308
million and $550 million in June 1987 and October 1988
respectively, a great deal economic progress has been achieved
and increasing amounts of foreign exchange have become
available to finance Uganda's comprehensive recovery effort,

buring CY 1987 and 1988 Uganda achieved economic growth rates
of 3.2 and 5.1 percent respectively. During 1987 the economic
stabilization effort achieved very little, however during 1988
and the first quarter of 1989 much progress was made in
containing the budget deficit, and the growth in money supply
{serious problems in 1986 and '87) and not least of all
significantly reducing the rate of inflation. Pour
devaluations since May 1987 have greatly reduced the degree to
which the Uganda shilling remains overvalued.

Because of Uganda's historical private enterprise orientation,
AID's role is to assist with the fostering of renewed growth
of the private sector. USAID is actively involved in
selective policy dialogue and within our program portfolio a
relatively large proportion of basic financial support is
provided to the private sector.

USAID's short-to-long term strategy emphasis is on
agricultural development and appropriately addresses the needs
(e.g., commodities, research, training, credit) of the
small-scale, private farmer and the economy as a whole,.
USAID's short-term strategy goals are policy dialogue leading
to meaningful reform, the financing of critically needed
imnorts to assist with agricultural rehabilitation, recovery
and growth in output, selected institutional develcpment and,
recently, the promotion of nontraditional exports, Together
these complementary activities, which have strong economic
linkages, can lead to both short and longer-term economic



growth, particularly within the agricultural sector.

buring FY 88, USAID via policy dialogue, and supporting
analysis (AEPRP Financed Agricultural Nontraditional Export
Promotion Program) urged the GOU to adopt policy reforms that
led to a foreign exchange export retention scheme that permits
the private sector to export all commodities except coffee,
plus retain 100 percent of their foreign exchange earnings to
finance imports., The scheme is expected to result in a
significant increase and diversification of exports, increased
incentives for producers and marketing agents and a
significant increase in the level of imports, financed by of
the private sector. 1In addition, during FY 88 our dialogue
set the stage for eliminating the role of a parastatal and
turning over the distribution of domestically produced soap to
the private sector, The result was a marked reduction in the
prevailing market price of soap.

At the farm level, USAID addresses and supports private sector
requirements via imports of seasonal inputs, medium to
large-scale capital items and intermediate goods for local
manufacturing and processing (Cooperative Agriculture and
Agribusiness Support, Rural Economic Recovery and
Rehabilitation of Productive Enterprises) and Credit
(Rehabilitation of Productive Enterprises and Cooperative
Agriculture and Agribusiness Support). In addition these
three projects are providing training and technical assistance
to improve institutional capacities and performance within the
cooperative movement and the banking system.

USAID is currently implementing several specific actions and
activities that directly support the growth of the private
sector. We are currently involved in three discrete
privatization exercises, One, the production of Oral
Rehydration Salts by a private firm instead of by a parastatal
as the Government originally desired. The second, a GOU
agreement for USAID to assist with attracting external
capital, technology and management to set up a private sector
seed company. This will likely involve a joint venture
between an American seed company and private Ugandan
investors. (The first American investment in anyones

memory). The venture will largely shift the functions of seed
multiplication and distribution from the Ministry of
Agriculture to the private sector. Our third activity is the
promotion of agricultural exports by the private sector under
the AEPRP.

And most important of all, two major privatization exercises
are in final design stages for implementation by the GOU.
First, is the privatization of properties under the control
the Departed Asians Custodian Property Board, where USAID has
been deeply involved through the provision of short term



technical assistance., This group is preparing the detailed
divestiture plan of action. 1In this respect USAID has been
asked by the Ministry of Finance to provide shillings for bank
credit and external financing required to implement the
program. The point here: the scarcity of foreign exchange is
likely to be a large obstacle to privatization, as industrial
firms and agricultural properties will reguire imports for
plant rehabilitation. The issue is whether AID funds will be
made available, both dollars and shillings, to assist with the
implementation of what will be the largest privatization
exercise ever undertaken in Africa (over 400 agriculitural
priorities alone), 1If successful this program will revitalize
commercial agriculture and agro-industry, including exports.

The second program is divestiture of parastatals, an
undertaking supported by the IBRD with technical assistance
and foreign exchange. Since the two programs overlap - and
should reinforce each other - the two groups of consultants
are in close contact as are the USAID and IBRD staf<s.

B. Success Stories

Our major success over the past year has the liberalization of
the export trade regime which is expected to significantly
change the structure of incentives within the private sector.
As private sector export proceeds will be used to finance
imports under the retention scheme, the program addresses one
of the major impediments on economic growth in Uganda
today--the level of exports and the ability of the economy to
finance imports and so lesson dependence on donor financing.
As imports financed under the scheme are sold at market
prices, the reform amounts to a major implicit depreciation of
the exchange rate thereby providing a real financial incentive
to the private sector to become actively involved in the
export/import trade. As imports are subject to the customs
duties the scheme will also provide additional public revenue
to finance government expenditures.

Another major success over the past few months has been
USAID's financial and technical support of a recent national
privatization conference. During the conference, which was
organized by the Prime Minister's Office, and at which the
President of Uganda was the Keynote Speaker, the issues
surrounding privatization were openly discussed and debated.
The conference gave the government, private sector and the
public the opportunity to express views and concerns, as well
as provide government with a forum in which to commit itself
to achieving significant privatization of the economy in both
the short and intermediate term. Pollow up actions spear
headed by the Prime Minister are underway.



The Privatization Conference and the GOU commitment that
resulted, plus our activities in support of the divestiture of
the Departed Asian Properties are closely interelated and
together have resulted in commitment to privatization, and the
opportunity for USAID to assist the GOU in the design of
guidelines and procedures by which actual divestiture can soon
commence.

Our support of the soap industry through our FY 88-91 PL 480
Title I, Tallow Import Program coupled with our policy
dialogue have clearly achieved an important success story. As
a result, the major private soap manufacturer is permitted to
sell his entire output in the market, plus establish his own
national distribution system. Soap now sells for a price
significantly below the prevailing market price when a
parastatal had the monopoly on socap distribution., and in
recent months the manufacturer has invested its own funds in
the necessary installations to procure and receive bulk tallow
thereby lowering procurement and scoap manufacturing costs,
This is a lesson in private sector effectiveness that has not
been lost on senior Ugandan officials.
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