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FY 1991 - ANNUAL BUDGET SUBMISSION
TRBLE 1V - PROJECT BUDGET DATA

GOUNFRY - MIGER
FROJECT WUMBER M9 TITLE  —-rem-mememmrcomoenes ESTIMATED U.5. DOLLAR COST$000)-----=v----mmommmmmemnnes
08LIB OBLI6 FY 1989 FY (99¢
DATE -TeTAL  €OST- THRU 0BLIG-  EXPEND-  OBLIG- EXPEND-  FY 91
b INIT FIN AUTH PLAN FY 88 ATIONS  ITURES ATIONS  ITURES ~ AAFL

e e e kS T A e B b o L e B T Y Ty Y e A e e e A ke e =

AB-REHT  FARILY HEALTH INITIATIVES

56 g 7 = b0§ 103 m s -
PG 88 53 - 400 - - 20
PROJECT TOTAL - 1,28 T 200 200 20ty

£93-C6C0  CHILD SURVIVAL - 1
836 83 90 S 11 300 310 310
PROJECT TOTAL - 810 . 300 30 310

687-TCCD THILD SURVIVAL - 11
T --- 1,500 Ton
PROJECT TOTAL -~ 1,500 - 100

433-HEDA HJAN RESOURCE DEVELOPHENT
6 98 94 - 1,404 54 00 40 550 55
IFG 88 94 2,000 --- 74
FROJECT TOTAL L 15, 800 400 $50 590 57

¢93-FRAP  POLICY REFORM & POVERTY :
$6 B 90 - A5k --- 36 25 200 200 -
PROJECT TOTAL - 45 —e 6 2% 200 20 -e-
583-0LAS  LOCUST/GRASSHOFPER CONT
536 83 91 ] “w, 500 400 50 550 ---
0PG5 88 9 - 500 - s e 50
PROJECT TOTAL - L8 W 100 400 550 550 =0

936-0484  APAP 11
sS6 89 89 - Ak - S 5M - e
FROJECT TOTAL - 544 - 44 SAe ---

931-1311 TR3P: SGIL HGT (TRUPSUILY)
$56 90 90 C e 500 500 30

FROJECT TOTAL - 309 = .- -== 300 a0 -



oRIJECT NUMBER AND TITLE  =memmmemcomasscoooed ESTIMATED U.S. DOLLAR COSTS000) ----=-mvevemmocmacm o
OBLIG OBLIG FY 1989 FY 1990

6 DATE -TOTAL  COST- THRY 0BLIG- ENPEND-  OBLIS- EXPEND-  FY 91

L INITFIN AUTH PLAN FY g8 ATIONS  ITURES ATIONS  ITURES ARPL

-----------------------

583-0208 RURAL HEALTH IMPROVEMENT

HEE 78 86 2,000 2,000 2,000 TR - - ---
SHE TR B (4,39 14,329 14,329 %3 81 S — -
PROJECT TOTAL 16,329 15,329 16,329 (48) 108 - - .-
§83-0225 NIGER CEREALS RESEARCH
MG 8 85 11,660 11,60 11,680 4 e
PROJECT TOTAL 11,60 11,560 11,680 — AN e e
633-0226 RURAL SECTOR NUNAN RESOURCES DEVELOPMENT
93 718 5,682 4,682 4,602 (24) - e e
FROJELT TOTAL 4,602 4,882 4,82 W) - eem e e
$92-0377  EVALUATION ASSISTANCE 1D WINISTRY OF PLAN
M 81 82 2,000 2,000 2,000 108 - e e
PROJECT TOTAL 2,000 2,000 2,000 "2 108 — e e
£83-5230 FORESTRY AND LAND USE PLANNING
46 B0 98 4,089 4,089 4,089 (10 125 . e e
555 8 98 %6 3% 350 ) 59 e —
PROJECT TOTAL LA 4439 43 90) 184 .
£83-0274 AGRICULTURAL PRODUCTION SUPPORY
SHEe 82 @7 19,900 19,900 19,900 - 3,586 — e -
PROJECT TOTAL 19,900 12,500 19,900 - 1,585 .
5B3-0240 NIAMEY DEPARTMENT DEVELOPNENT 11
SHE Bl &7 14,897 14,897 14,897 - 1,82 -
PROJECT TOTAL 18,897 14,897 14,897 — 1,822 — e -
$83-0242 INTESRATED LIVESTOCK PRODUCTION
SHE 83 89 10,85 10,855 10,856 S T .
556 85 89 R ( 103 103 — e -
PROJECT TOTAL 10,85 10,959 10,85 03 4 T —
487-0746 AGRICULTURE SECTOR DEVELOPMENT SRANT [
S B4 89 2,637 2,831 068 - 5,857 - e
556 B4 89 7,000 14,000 7,000 7,000 3,400 - 5,250 -
£S5 84 89 16,279 16,278 16,278 - 1,905 — e e

FROJECT TOTAL 45,915 52,915 45,91 7,000 12,962 - 5,250 -



FROJECT MHMBER AND TITLE  ----memmmmmmmommenes ESTINATED U.S. DOLLAR COST4COY)-=---ommmmoracceenenans .-
08LID 0BLIS FY 1939 EY 13799
G DATE -107TAL  COST- mey 0BLIG-  EXPEND-  OBLIS- RAFEMR- P/ %
| Y putH PLAN FY 88 ATIONS  ITURES ATIONS  FTLRES ARRL

593-036%  SMALL FROJECT ASSESTANLE/AFSI - ALD/PC :
e 81 ¢ 240 82 PR

$36 83 € 140 M0 5 140 125 -
BE 83 € - 140
PROJECT TOTAL 100 TRTY 140 129 140
§81-0294  MIGER HEALTH SECTOR SUPPORT
LS6 8 92 (,500 1,500 1,500 - 1,500
SHE Bh 92 7,007 1,000 3,007 - 3,180 - L7 -
$S6 3 92 8,493 4,880 3,510 1,150 --- 880 ---
e B R - 1,833 - 1,200
PRAJECT TOTAL 15,000 15,000 13,017 {,150 4,680 - A3 1,000

£83-02%5 NISER AFPLIED AGRICULTURAL RESEARCH
84 G

587 % 5,974 5,90 5,974 - 1,980 —-- 2,50 -
§36 87 92 14,026 9,920 2,400 3,106 2,200 3,920 2800 ---
6P 6 87 92 - 4,104 3,500

PROJECT TOTAL 20,000 20,000 8,37 7,100 4,140 3,920 5.0 3,540

£37-0037  NCRICULTURE SECTOR DEVELDPMENT
RRANT I1 - PESOURCE TRAMSFER

556 W 93 - 5,500 5,500 - P
s %0 93 —- 14,500 5,000
FROJECT TOTAL - 22,080 5,500 - b, 000 -
£81-0758 TAMILY HEALTH & DEMOBRAPHY
556 B9 97 11,000 5,500 2,408 2,500 1,500 L&D 2,10 ---
G 68 92 - 4,500 2,000
PROJECT TOTAL 11,000 11,000 2,400 2,500 1,500 1,600 2,190 2,000

£83-025% NIGER ECONONIC POLICY
REFORN PROGRAM -RESQUATE TRANSFER

$55 88 98 13,300 13,300 13,300 Y 1Y %7 T IV 3+ S
PROJECT TOTAL 15,300 13,300 13,340 - MM - AT s
§93-0250  RURAL DOGANIZATIONS DEVELOPNENT '
6 8 9 - 4,800 3,100 710 1,700 1,710 ---
WE 8 9 - 3,700 1,006

FROSECT TOTAL - 8,500 - 3,100 710 we 1,1 1,%:0



" PROJECT WUMBER AND TITLE

0BLIG gBLIG FY 1989 FY 1990
§ DATE -TOTAL  COST~-  THAU OBLIS-  EPEND-  OBLIG- EXPEMQr  FY 7!
L INIT FIK AUTH  PLAN  FY 68 ATIONS ITURES  ATIONS ITURES AAPL
§83-0241 PROGRAM DEVELTPMENT AND SUFPORT
556 86 9 5,000 1,888 841 97 500 2% 0 -
?E 88 93 — 3112 - --- - een - 890
FROJECT TOTAL 5,000 5,000 641 997 500 2 400 630
#81-7243  NIGER ECONOMIC EULIEY REFORM
FRCGRAY - TECHNTCAL AGSISTANCE
556 88 88 1,700 14,700 1,700  --- w0 - 810 -
PROJECT TOTAL 700 4,700 1,700 --- Wy --- B0 -
6830164 AERICARE
56 89 88 M m - - 06 -
PROJECT TOTAL oM m o - (T 06 ---
§8%-0265 AGRICULTURE SECTOR DEVELDPHENT
GRANT 11 - TECHNICAL ASSISTANCE
6 9 N - 1500 - --- - 1,500 - ---
0FG 90 33 — 1,500 - --- - — (,000
FROJECT TOTAL 3,000 - - - 1,500 - 1,09
§83-0266  FOLICY ANALYSIS & MONTTORING
856 90 93 e 4,380 - - --- ,390 40 -
?w6 S 9B R 11 [ - - - - 1,260
PROJECT TOTAL - 5,000 - - --- L, 40 1,26
B ILATERAL
COUNTRY TOTALS: 197,448 253,120 171,839 20,000 38,607 18,000 27,723 18,000
GRANTS: 197,448 253,120 171,839 20,000 38,607 18,000 27,723 18,090
LOANS: === --- —-- — —— e e
---~ APFROPRIATION SUMNARY ----
(AGR., RURAL DEV. & MUTRITION:  -==  —- .- — - —_— e
POPULATION PLANNING:  ---  --- - - e - e e
HEALTH: 2,000 2,000 2,000 . B
CHILD SURVIVAL FUND: 1,500 1,500 1,500 — 1,500 ee- e e
ALDS:  --- - - —-eee T
EJUCATION & HUMAN RESOURCES:  —~v == - - aee e e
SELECTED DEVELOP. ACTIVITIES:  ---  ~-—- - — -
GAMEL DEVELOPMENT: 118,031 118,031 118,291 — 1,48 - 479 -
DEVELOPNENT FUND FOR AFRICA: 59,439 71,850 33,770 20,000 17,726 18,000 21,484 -
SADACC: - - - — - - e e
DEVELOPMENT FROGRANG:  --- 43,461  --- . e e e 18,000
ECONORIC SUPPORT FUND: 16,278 16,278 15,278 —- 1,905 e eem -

OTHER:

- ey
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NEW PROJECT {HARRATIVE
roject Number: 683-0257/0265

Project Title : Agricultural Sector Developuent Grant II

Project Funding: 0257 - Resource Transfer 0265 - Technical Asgsistance

FY 1990 $ 5,500,000 $ 1,500,000
FY 1991 $ 6,000,000 $ 1,000,000
wop $22,000,000 $ 3,000,000
froblem:

‘Productivity gains are the key to rural income growti. ASDG I, which began ia
1984, supported policy reforms focused on bringing about 2 more efficlent
allocation of specific commodities and services (cereals, fertilizers, seeds,
and credit) and a more productive system of cooperatives. These reforas were
a first step towards a more productive rural economy. Specifically, ASDG 1
addregsed policy constraints 1n five wajor areas: input subsidies and
distribution; cereals marketing; cross border trade; rural flnancial martkets;
and ccoperatives and the private sector. The original five policles of ASDG
were chosen out of a list of constraints drawn up at the national semlnar on
agricultural and rural development held in Zinder 1n 1982 as being the most
bindiny constraints as well as the more conducive to a program rather than a
project approach. A seed policy component was added to the original policies
turough an amendment. The credit component was revised and expanded to
include a credit union promotion policy.

ASDG I reforms have not exhausted the opportunitles for short- and long-term
policy-induced productivity growth. Public institutions operating in the
rural economy have low levels of productivity; some components of the
marketing, distribution, and processing systems are lnappropriate or
underdeveloped and are restraints to economic efficlency gaina; and public
policy development has concentrated on eliminating regulatory distortions (a
necessary step) but has not yet brought about a set of stimulative rural
development policies.

Achieving productivity gains also requires overcoming the degredation of the
natural resource base. Although soil in zones below 350mm rainfall are too
poor and rainfall is too low or too irregular for successful cultivatlion, crop
production has extended into these zones and other marginal areas,
contributing to increased soil erosion and reduced carrying capacity. Soil
productivity is decreasing due to shortened fallow periods.

The GON's land tenure, forestry and land-use laws are an ill-deflned
combination of customary law and the colonial statutory heritage. The GON has
begun the process of consolidation and rationalization of traditional
practices and new measures into a rural code which encourages wise use of
existing natural resources. '
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Proposed Responge:

A second generation Agricultural Sector Development Grant is proposed to
continue progressive policy reform actions which consclidate and reinforce
weasures begun under ASDG I and which introduce new policy areas 1dentified in
tue ASDG II design process. ASIG II will facilitate policy implementation,
provide guidance at the working level, and continue the development of a
solicy analysis capability within the Government of Niger. It will also
contlnue to uaddress the need for a sound policy framework to encourage private
sector participation and policy incentives for increased agricultural
production.

Tiie analytical approach tazen for the deslign of ASDG II has been to assess the
short- and long-term determinants of rural income levels and then analyze them
in terws of toueir productivity responsiveness to policy change. Ultimately, a
set of policy reforms aund/or policy initiatives will be selected which can be
clearly linked to greater productivity of the resources of the rural econoumy.
This effort was launched with a broad review of the rural sector. To fully
review the accumulated results of in-house research and analyses conducted
thus far, a series of round tables were held receatly at the USAID with
represeatatives from other donors and outside experts in rural development.
The results of these sesslons are being synthesized, noting conclusions
reacned and additloanal analytical requiremecats, to feed into the PAIP design
whichh is scheduled for August 1989. Until that time, the ASDG II policy
framework will remain open. As a result of the degree of analytical work
involved in this process, a decision was reached last year to defer initial
obligation from FY 1939 to FY 1990,

Targets:

In a general sense, ASDG II will focus on improving the allocation of
resources and increasing the productivity of resources in the rural economy in
such a way that the benefits derived from the productivity gains accrue :
principally to the rural poor. Channeling the benefits of the productivity
growtis to tiie rural poor will be accomplished by concentrating on productivity
gains for resources held by the rural poor in Niger (land and labor) and in
increasing the marketing value of the goods they produce.

This approach is in keeping with USAID's approved CDSS strategy, which
eciaphasizes "increasing food production, leading toward food self-reliance and
increased rural incomes.”™ The strategy is implemented through a combination
of mutually reinforcing sector support/policy reform programs and
technical-assistance—~intensive projects. The Niger Applied Agricultural
Research (NAAR) Project is strengthening Niger's capability to carry out
agricultural research in improved technologies and extension linkages. The
rural cooperatives component of the Agricultural Production Support (APS)
Project, to be continued in the new Rural Organizations Development (ROD)-
Project, helps individual cooperatives to develop into viable business
organizations capable of providing valuable services to their members. The
Niger Economic Policy Reform Program (NEPRP) is an export trade liberalization
program for agro-pastoral productrs. :

Workforce Implications: ASDG II, as ASDG I, will be managed by the
Agriculture Developaent Office within existing staff levels,
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NEW PROJECT NARRATIVE

633-026%

Project Huamber

Project Title : Policy Analysis and {lonitoring; Project

FY 199G - $1,396,000
FY 1991 - $1,260,000 LOP - $5,000,000

Preject Funding

Problem:

seoaouic decision-uakers in the Govermment of Wiger are called upon to
conceive and elaborate econonic polieies wuich will foster the structural
traasforuation uf an economy where the rural sector predominates. It 1s the
country's ovnly potential engine of growth, yet its behaviour and its
responsiveness to econonic incentives and disincentives (whetiier policy
generated or exogenous) are only poorly understood. Tihe policy—-making system
in Niger is haadicapped by the lack of reliable statistics on both the
structure and behavior of the rural econowmy. Adequate basic data collection
and sufficiently systewatic data analysis rarely precede policy formulation.
Mlorzover, ounce public policies are put ianto place, rellable data on their
inpact are also lacking so that essential inputs into what should be a
periodic refinement and ad justment process are not there. This situation
increases the Iikelihood of inappropriate policies being initiated and
lengthens the time it taces to recognize their inappropriateness and assess
their unintended impacts.

The GON adopted a Five-Year Econonic and Social Development Plan (1987-1991)
in 1987, This document announced the two precepts which are guiding
developnent planning. First, the rural sector must be the engine of growth,
and second, the economlc role of the state vis—a-vis the private sector aust
shrink. It alsc formalized a shift in GON policy that had been takinz place
since the onset of 1ts stabilization program in 1983. Resrtictive trade
policies and other forms of inapproprlate goverament intervention in the
aconouy aave been and continue to be eliminated, botii under the USAID-funded
policy reform grants (Agricultyre Sector Developuent Grant and Niger Economic
Policy Reform Program) and, 2speclally since 1786 with the initiation of a
forwal Structural Adjustment Program. .As 1ts legal books are being cleared of
impediments to econcmic growth, the GON needs to turn Its atteation to
improved monitoring of policy reforms and formulation of the next generation
of policy changes. The need for new policies and programs which incite
economic activity and induce private investment 1n accordance with Niger's
comparative advantage is acknowledged in the Five-Year Plan without specifile
details. The Government of Niger must now develop short- and nedium-term
policies and programs to achicve these goals with impact monitoring viewed as
an integral component of the poliey formulation and implementation process.

Proposed Response:

This project will enable the GON to build up its capacity to undertake
selacted economic research on its own and, where necessary, to commission
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outside assistance. Up to eight major research efforts on topics related to
rural economic growth and development will be funded under a research Plan
doveloped In such a way that GOU, and USAID, technical staff will have
adequate knowledge of the structure of the economy to assess the probhable
impacts of alternative policies. The lack of data on the rural cconomy will
likely necessitate a primary Jdata collection compoaent in each research
effort. Illustrative examples of the type of resesarch to be undertaken are:
analysls of crop competitiveness, determinants of rural investment patterns,
tae structures of urban and rural final demand, and the role of foreign
currencies in a border zone. The empirical results of this reasearch will
cuable economic policy makers to reach better-informed decisions about the
efficacy of related economic development policies.

A critical corollary to the above is enabling the GON to bulld up a system,
including a data base, for ongzoing policy reform monitoring so that policy
impacts can be adequately analyzed and understood. In view of the need to
consider all policies within the context of the overall economy, the
wonitoring system will be peared towards the entire GO refora program, not
only those programs being promoted by the' USATID.

The Nizer CDS5, approved in 1985, focuses in the mediun term on helping Niger
support policies and undertake actions necessary for structural adjustment.
Using sector program grants, USAID 1s concentrating on policy changes, better
resource manajement and increased efficiency of human and financial resource
use in agriculture/rural development and health/family planning. A
significant constraint in policy formulation and implementation has been
analytical limlitations complicated by an inadequate data base. The project
will play a critical supporting role in facilitating the USAID's expanded
involvement in policy reform initiatives. This project also takes into
account the Development Fund for Africa's (DFA) commitment to strengthen
A.l.D.'s performance-based programming approach over the coming years.
inercfore, enhanced monitoring is an explicit attempt to integrate and link
DFA objectives into the USAID's policy reform support effort.

Target Group:

The direct output of the project will be the policy analysis and monitoring
framework. This framework will support the policy formulation and evaluation
process of the Government of Niger. The indirect benefits of the project will
be an increased probability of appropriate rural development policies. The
ultimate beneficlairies will be farmers whose productivity and income rise as
a consequence of these policies as well as urban dwellers who trade with rural
iareas.

Research Activities:

Researcl activities selected under the project will be consistent with the
Agency's research priorities.
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VWorkforce Implications:

Projéct management will be the responsibility of the USAID's Proptan
dconomist. No additional staff requirements are aanticipated.

Deéigﬁ Schadule

USAID/iliger will prepare a PIL In the first quarter of FY 1990, wiieh will ba
submitted to AID/W for review. The PP will be prepared in the second quarter
of FY 19390 and the Mission will request delegatioa of authority to the field
to autiorize the PP.
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LOCAL CURRXRENCY USE PLAN

A. Sources of Local Currency

Host couagtry-owned local currency (uwaintained in separate bank accounts and
monltured by USAID) is derived from two conditional dollar resource transfers:
tue Agriculture Sector Development Grant (ASDG 603-0246/247) and the Niger
dealtn Sector 3Support Grant {(NUSS 583-u254)., The funding for the ASDG comes
frou Econowic Support Fuads (£SF), Sahel Developuent Program funds, and the
cevelopmant Fund for Africa (DFA), while the ITHSS is funded from SDP and DFA,
Tue ASDG II Project (683-0257/02535) will begin in FY 1990, and will be fuuded
ouly Erow DFA. Since the begisning of the project in 1984, $16.278 amillion of
ES7 funds, $13.637 waillion of SL¥P funds, and $4.9 million in DFA funds have
been converted into local currency under the ASDG I. The first NHSS resource
traasfer of $2.134 aillion of SDP funds was made in FY 1987; these local
currency funds have nuw been programmed,

A third local currency generatlion activity, the $15 million Niger Economic
Poiicy Reforu Program (JEPRP 933-0259/0263), deposits funds into a separate
Miger Government bank account as coapeasatlion for revenue losses due to the
policy refornm neasure of abullshing export taxes onm agriculturce products, The
firat HEPRP resource transfer of $4.434 million was nade in April 1939, These
funds will be programmed in an ldentifiable mamner by the zovernment. Since
these funds replace revenue losses, tiiey will be subject to a differeat
aonitoring method than toat used for ASDG and NHSS.

3. Strategy For Local Currency Use

Local currencies from both the ASDG and the NHSS grant programs fund activi-
ties in support of the HMission and host government development strategies.
The use of sector grants allows USAID programs to concentrate on policy
changes, better resource management and increagsed efficiency of human and
financial resource use in agriculture/rural development and health/family
planning. Strengthening the institutional capacity for policy analysis and
rasource planning/management through USAID's complementary project activities
is an ioportant part of the strategy.

The specific criteria for local currency funded activities 1In each sector are
given below, in descending order of priority.

1. Agriculture Sector Development Grant:

- Activitles or projects contributing to the implementation of the policy
changes in the agriculture sector.

- Recurrent or local costs of AID-financed agriculture or livestock pro-
jects; recurrent or local costs of other doaor financed agricultural or
livestock projects; and

i
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Extensions or continuations of agriculture activities or projects which
will contribute to the rapid increase 1n the productivity and income
of the rural population.

The Amplified Program Description of the origin.. Grant Agreement also states
that tac following general criteria will be used for allocating funds:

Locai currency activities will be selected which:

vaxlmize the likelihood of increasing income generating capacity,
foreign exchange earnings, and tax base;

do not create excessive additional recurrent cost burdens for the GON;
and

will give reasonable assurance that the benefits from recurrent cost
financing is greater than would be obtained by using the funds for new
projects.

2. WNiger lealth Sector Support Grant:

Programs, projects or activities, including studies and analyses, con-
tributing to the laplementation of the policy reforms and institutional
reinforcement program in the health sector required under the Agreement;

Recurrent or local costs of AID-financed health projects or activities;

Recurrent ot local costs of other donor financed health projects or
activities which complement or supplement AID projects;

Pilot activities or projects under implementation in the health sector
which will contribute to the objectives of the NHSS prozram.

Priority is given to projects which promote child survival (maternal/child
protection) and child spacing efforts. In ranking projects within the general
criteria, higher priority will be given to the greater degree that the pro-
jects promote:

Inproved allocation of budgetary resources by the public services;

Better use of existing human and material resources of the health
sector;

‘Cost recovery and cost containment (rationalization of the evolution of

costs) by curative services;
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- Reéduction of récurrent cost;

- Participition of beneficiarles in decision making and system
mdintenahce;

- Gregter access of population to child survival (maternal/child
pfotebtion) services; and

~ Gréater access of population to child spacing (family planning)
dervices.

€. USAID/GON Arrangement For Programming and Atcounting for Local Currency

Ffdgféﬂhing of the local currency is made by joint GON-USAID Counterpart Fund
HMandgement Committees. Under the ASDG, thé committee has one representative
froa each of the following:

Government of Niger:

Ministry of Plan (Office of the National Ihvestment Fund)v
Ministry of Agriculture (Office of Prograf dnd Studies)
iinistry of Animal Resources (0ffice of Program and Studies)
Ministry of Commerce, Industries and Handicrafts

Ministry of Finance

A.I.D.: USAID/Niger, Agricultural Develdphiént Office

A separate committee, comprised of reptresentatives from the Ministries of
Plan, Finance, and Public Health and Social Affdirs, as well as a
representative of USAID/Niger's Genetral Déveldpmeént Office, was established to
program the health sector grant counterpart furnd, The two committees hold
joint meetings on issues of mutual interest,

The Counterpart Management Committees review dnd rank order projects preposed
for financing from the local currency special account. Followlng the review,
the Committees make written recommendations for approval to the Minister of
Plan and to USAID. Funds can be transferred from the specilal account only
when both the USAID Mission Director and the Minister of Plan have
countersigned a document authorizing the release of funds.

.
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The management and accounting of local currency from both sector grants 1is
nandled by an Executive Secretariat established for this purpose in the Min-
istry of Plan. The Secretariat's budget is derived from the local currency
accounts of the two programs. The Counterpart Management Committee has deter-
mined that sixty percent of the secretariat budget comes from ASDG and forty
percent from NHSS. A senior Nigerien coordinates the activities of the Secre-
tariat staff which includes agricultural and health techniciams plus finan-
cial, accounting and support personnel.

After USAID/Niger has certified that the appropriate Conditions Precedent have
been met by the GON, AID/W releases funds through FRB/NY to Citibank New York
for the BCEAD account of the Government of Niger. Funds are transferred to
3CEAO Dakar where dollars are converted to FCFA; funds are then traasferred to
BCEAO Nianmey for the Government of Niger account at the GON Treasury. The
Executive Secretariat handles all fiscal affairs concerning projects funded by
local currency, with financial oversight conducted directly by the USAID
Controller representative and USAID Controller's Office. Counterpart funds
are deposited in separate Treasury accounts, and followlng Section 121(d)-like
certification procedures, each approved local currency-supported activity
majutains a separate ledger aind bank account. Semi-annual reviews of the
Secretariat's procedures are conducted, including inspection of all
appropriste books and ledgers of the Ministry of Plan. The USAID Controller’s
Office also maintains regular wmonthly contact with the Secretariat and
receives wonthly documentation of counterpart allocatlons and cash
expenditures. Project Implementation Letter No. 8 of the ASDG program
describes the procedure for conducting audits of counterpart-funded
activities. Audits are conducted by local aceounting firms under the
supervision of the Secretariat. Two such audits of counterpart-funded
projects were conducted in FY 1988. In addition, a comprehensive non-federal
audit of counterpart funds is planned for FY 1990. This audit will be
performed in coordination with the Reglonal Inapector General for Audit.

An expatriate Financial Advisor has been hired with trust fund money to assist
the Secretariat to continue the improvement of its accounting and internal
control procedures.

Counterpart funds do not contribute to projects assisted by donor countries
aot included in AID Geographic Code 935 nor are they used to finance the pur-
chase of services or commodities whose Nationality of Originm is not included
in Geographic Code 935.

Under the NEPRP Program, the GON furnishes USAID with an annual report on the
depositlon of dollar funda. This report will include records of transactions
from BCEAO Dakar indicating that the dollar funds have been converted to FCFA
and the resultant FCFA funds transferred to a speclal account in the BCEAQ
Niamey for the Government of Niger and that the local currency funds were then
trausferred into a special account at the Government of Niger Treasury.

These funds will subsequently be attributed to the operating budgets of the
ministries and agencies implementing the government's private sector
initiative, and the GON will provide USAID with records to that effect as a
part of the annual financial report.
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The GON must attest that the funds were used to carry out the purposes of the
econonic policy reform and the private sector initiative, and will furnigh
USAID with an amnual report indicating in summary form the level of financing
accorded to the various eleuents of the private sector initiative as deficed
in the grant. '

D. 1ission amd Host Country Absorptive Capacity

The USAID/Niger iiission has three FSN positions, two in the Agricultural
vevelopment Office (ADO) and one in the Health Development Division (IDD) of
the General Development Office (GDO), with primary responsibility for
oversight of tiae local currency activities and coordination with the
Counterpart Fund Management Committee. The Hission alsc devotes one Di
project officar to the management of the ASDG program and a second to the
managalent of the NHSS program. Project propesals are first reviewed by the
AD0 and GDO for their respective programs and then by a group composed of
otaner USAID offices. Financial oversight is conducted by an FSN Financilal
Analyst in the USAID Controller's Office under the direction of the Super-
visory Financial Management Officer. This systam works well and poses no
absorptive capacity problem for the Mission.

The ianageuent Committee is presided over by the Director of the Ministry of
Plan's Department of Financlal Investment (DFI). Projects proposed for local
currency funding are channeled to the Management Committee through the DFI
staff. After a reconmendation on funding is reached by the Committee and is
approved by the USAID Director and the Minister of Plan, the Executive Secre-
tariat administers the project finances. A final evaluation of the ASDG
conducted in March, 1989 made a series of recommendations on improving the
aperations of both the Committee and the Secretariat, the implementation of
which during the coning year will improve the operation of the counterpart
fund.

The Secretariat continues to expand its fimancial analysis capacity as the
number of counterpart- funded projects increases, The avallable professional
capacity in both USAID and the GON provides the oppertunity for successful
joint programming of funds and for equally successful Nigerien-led fund
acainistration.

E. Counterpart Trust Fund

Until mid-1988, five percent of the local currency derived from ASDG dollar
resource transfer funds was deposited in a Mission trust fund. This was
increased to eight percent beginning with the credit union PAAD revision in FY
1988. Eight percent of the NHSS direct transfer funds are also allocated to
Mission trust funds. The NEPRP also includes an eight percent trust fund
which will be used to finance certain program costs. These funds are
programned by USAID, with expenditures reported snnually to the Government of
Nizer, and support one position in the Secretariat, that of the financilal
advisor. The remainder of the funds are utilized by USAID to defray costs of
staff or activities related to the :“:ree sector grants.
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F. Counterpart Funds Allocated to Development and Recurrent Budgpts

The dollar diasbursments for local currency generatlon under ASDG and NHSS are
conditioned on the GON's continued progress ia naking specific policy re-
toras. The local currency Ls then used to suppert recurrent costs and host
country contributions to developmeat activities and to other activities which
further policy reform. In FY 1969 approximately fourteen percent of
counterpart funds under ASDG was used for recurrent expenses and eighty~-six
percent for developuent expenses, after administrative costs were subtracted.

Recurrent cost support has been provided to three bilateral projzcts in
agriculture/land use. Funds also support seed aultiplication programs and
local organizations in strenathening thelr capabilities to manage
incoue=-jenerating activities. A ygrant was made to the Small Business Bureau
of the GON to laprove the technical and managerial capabilities of rural
vorkshops in support of agriculture production and private sector activities.
3ecause of the serlous threat of desertification to agricultural productivity,
the local currconcy program provides significant support for agro-forestry and
land use conservation projects designed to imerease agricultural output.

The iiH3S supports policies in the health sector that are conducive to struc-
tural changes, with particulur emphasis on cost recovery, cost coatainment,
plananing, and lmproved resource management. Dollar transfers are made as the
GON uweets aannual policy targets incorporated in the Conditions Precedent and
counterpart funds are released as specific projects are approved for funding.
Criteria for funding of sub-projects with the counterpart funds give emphasis
to projects which promote policy reform and more effective management of
health resources, support preventive and rural health services, as well as
ciild survival aud family plauning services. Approximately 45 percent of the
first increment of funding has been allocated to projects which finance policy
studies, information systems, and related development activities; the .
renaining 55 percent of funds is allocated to recurrent costs of child
survival and other related health activities, While the second increment of
local currency funding has not yet been transferred, it 1s anticipated that
sinilar types of projects and allocations will be funded.

G. Counterpart Funds Allocated to Private Sector and Public Sector Activities

In the case of the ASDG, the intent of the program is to support the GON as it
shifts its policy toward greater private sector involvement in the
agricultural sector. The GON posture toward private sector activity in
agriculture has shown marked progress as demonstrated in the current five-year
development plan which emphasizes the growing role of the private sector as a
source of employment and revenue generation. ASDG counterpart funds are used
to provide 100 percent loan guarantees to cooperatives wishing to initlate or
expand coamerclal activities. The programming of counterpart funds for public
sector uses remains significant, however, since a high priority for local
currency use is the support of on-going, AID-financed agricultural projects.
These are, to date, concentrated in the public sector. There exist no quotas
for public or private sector programming of counterpart funds and the
Management Committee accepts applications from both sectors with equal
openness.
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Thne NHSS program is designed to assist the GON to imstitute certain health
policy and iastitutional reforms and to support local currency requirements of
selected health, autrition, child survival and population programs. While
approximately 15 percent of the first increment of local currency is allocated
to support an international PVO, thelr activities are directly supportive of
the Ministry of Health public scctor lmmunization program. It is expected
that 15-20 petrcent of counterpart funds available from future increments will
support PVO activities; however, in the health sector PVQ's work directly with
local ievel Ministry of Health staff and activities.

H. Fis¢al and Honetary Impacts of Local Currency

The GON has speat the decade of the 1930s confronting a series of economic
criges from the collapse of the uranium narket to recurrent drought. The
Government and donor organizations, as well as the IMF, have collaborated to
stabilize the economy and re-establist Nigetr’'s economic growth. The GON has
had a staund-by agreenent witi: the INF since 1984 and has met all prograa
conditions each year. The current program festers conditions of increased
private sector activity by reducing the atructural obstacles to economic
growth. The GON and the World Bank ceveloped a structural adjustment program
in 1986 with the objectives of redirecting publie¢ expenditures toward pro-
ductive activities, encouraging divestiture and privatization, and adoption of
agricuitural policies parallel to those of the ASDG. A second structural
adjustment program is in the preliminary design stage. For its part, the
Government has begun consolidatlon and reorientation of spending toward the
productive sectors and away from administrative costs. New emphasis has been
placed on economic policy planning and Improved investment programming.

Despite these positive steps taken by the Govériment and the donor community,
Niger's weak public finance situtation continueg to constrain the amount of
budgetary resources it can allocate to developméint efforts. This poses espe-
cially serious problems in the health and agrieulture sectors. Agriculture
and livestock producticn support the livellhood of almost 90 percent of
Niger's population and are the most likely basis of economic stability and
growth for the foreseeable future. With Niger's existing economic base inca-
pable of generating sufficient reseurces to inerease, or even maintain, the
needed level of development investuent, forelign financial assistance will re-
maln essential for Niger's economic growth. The local currency generated from
the ASDG, NHSS and NEPRP resource trankfers helps the GON to maintain its
level of development investment and to meet the necessary recurrent costs
without exacerbating the public debt situation,

Higer is a member of the West African Monetary Union which sets monetary poli-
cies such as interest rates, rediscount rates, etc., for Its member states
(the CFA zone countries). The levels of local currency flows into the
agriculture and health sectors are significant from a developmental
perspective, ;but are not sufficiently large to threaten attainment of annual
monetary benchmarks of the GON/IMF structural adjustument facility.
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I. Strengthening GON Management of Counterpart Funds

The responsibility for the programming of the counterpart funds is shared
between the GON and USAID/Niger with the Government's Department of Investment
Finance reviewing project proposals and making funding recommendations to the
Counterpart Management Committee. The Director of this unit of the Ministry
of Plan also serves as the presiding officer of the Committee. The principle
guiding the programming activity is of equal sharing of project proposal
review responsiblility and decision-making authority.

The Secretariat, the administrative body for the counterpart fund, is wholly
Nigerien and financed from local currency. The Secretariat's annual budget
includes funds for on-going staff training. Through the Trust Fund, an
expatriate financial advisor 1s assigned to the Secretariat to assist with its
institutional development. The 1989 final evaluation of ASDG suggested a
aunber of management improvements to strengthen the Secretariat's
aduinistration of the counterpart fund. Recommendations included giving
greater aduinistrative authority and autonomy to the Executive Secretary and
that tae ASDG Technical Assistance team take a more active role in training
the Secretariat staff in project monitoring and evaluation. These
recommendations are in the process of being implemented.
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MIGER ARNUAL BUDGET SUBNMISEION ARG Fy: 9t
AGENCY_ TABLE VI FABE 8
0n%/27/89

EXPENDI TURES OF LOCAL. CURRENCY BENERATIONS
{ Thousand U.S. Dollar eguivalents )

ACT: BB EST: B9 FLAN1 20 FROE: 71
ECOMOMIC SUFFURT FLND
FUBLIC DEV ACTIVITIES 1,228 1,401 244 0
ABRIC/RURM. DVFT 358 1,026 244 0
ADMIN OF JUSTICE 0 o 0 0
BASIC EDUC 0 0 ] 3]
OTHER EDUC 0 0 0 )
MAT RES MOY 0 373 0 1
EMVIRONMENT 0 0 0 .
EMERGY 0 o] 0 o
HEAL TH o 0 o] O
CHILD SURVIVAL 0 0 0 0
ALIDS 0 0 0 0
FOFPULATION 0 ) ) o
HUM KIGHT/DEMO INIT o 0 o 0
PRIV EMTRERFRISE 870 Q 0 €
FUBLLIC SECTOR o o 0 (3]
. INFRASTRUCTURE 0 0 0 D
FRIVATE SECTOR FROGRAMS 0 0 0 o
AGRIC/RURAL DVPT 0 0 o 0
ADMIN OF JUSTICE 0 0 Q 0
BASIC EDUC 0O 0 o O
DTHER EDUC 0 Q o] 0
NAT RES MGT 0 Q 0 0
ENVIROMMENT 0 0 Q o
ENERGY o o o ]
HEALTH 0 0 0 0
CHILD SURVIVAL o L) 0 0
AIDS 0 0 0 o
FORPULATION 0 0 0 0
HUM RIGHT/DEMO INIT 0 0 0 0
FRIV EMTERPRISE 0 0 0 £
PUBLIC SECTOR o 0 ) o
INFRASTRUCTURE 0 0 0 0
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ANNUAL BUDGET SUBMISSION
AGENCY TABLE Vi

EXPEND

E

ACT: &8

SUPPORT 744

Q0000000 OO0OLO0OO0

161

LC MONITORING (Trust Fund) 17

ECONOMIC SUFFPORT FUND 2,130

TH 5% 55 58 I3 SR IR TR £ W O R TR TR R O W

RRENCY GENERATIONS

ITUR
{ Thousand U.8. Dollar equivalents )

EST: 89 PLANY %0
179 0
0 h]
0 0
0 Q
Q 0
4] (o]
o Q
Q O
(o] 0
O o]
O [s)
Q 0
o 0
0 0
179 0
0 0
88 &4
13 10

1,681 318

ABS FY: 91
PAGE 2
05/27/89

PROP: 91

49

56
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NIGER ANNUAL. BUDBET SUBMISSION ABS FY: 21
: ' AGENCY TABLE V1 FAGE 3
05/27/89

EXPENDITURES OF LOCAL CURRENCY GENERATIONS
( Thousand U.5. Dollar equivalents )

ACT: 86 EST: 89 PLAN: 90 PROF: 91
DEVELQPMENT FUND FOR AFRICA
FUBLIE DEV ACTIVITIES 754 3,211 6,415 6,880
AGRIC/RURAL. DVET 698 2,771 1,085 2,600
ADMIN OF JUSTICE 0 o 0 o
Basic EDUC 0 0 0 0
GTHER EDUC 0 o 0 .
NAT FES MGT o O 4,400 T.400
ENVIRONMENT o 0 o "
ENERGY 0 0 0 o
HEAL TH 56 480 565 65
CHILD SURVIVAL 0 ) 145 250
AIDS ] o 0 0
POFULATION 0 o 0 0
HUM RIGHT/DEMO INIT o ) 0 0
FRIV ENTERFRISE 0 ) 0 O
FUBLIC SECTOR 0 o 0 Qo
INFRASTRUC TURE 0 ) o )
FRIVATE SECTOR FROGRAMS Q. 478 O [A]
AGRIC/RURAL DVPT o 0 0 o
ADMIN OF JUSTICE Y 0 0 0
BASIC EDUC Q ) 0 0
OTHER EDUC 0 0 0 o
NAT RES MGT o 0 0 o
EMVIRONMENT 0 0 0 0
EMERGY o ) 0 )
HEALTH 0 ) o o
CHILD SURVIVAL 0 0 0 . O
AIDS o o o o
FOPULATION 0 0 0 0
HUM RIGHT/DEMO INIT o 0 0 o
FRIV ENTERPRISE ] a7g 0 0
PUBLIC SECTOR 0 0 o} o
INFRASTRUC TURE 0 0 0 0
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LC MONITORING (Trust Fund)

DEVELOPMENT FUND FODR AFRICA
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ANNUAL BUDGET BSUBMISSION

ABENCY_ TABLE VI
EXPENDITURES O A RRENCY_GENERATIONS

ACT: B8

o
coocooh

QOO0 QO0OOWO

333

40

2,024

Dellar equivalents

EST: 89

1,223

808

QoCQoC

115
300

o0

SO00

284

82

5,278

AWMEETOmmEEDONES SSismes

)

SI0

3

8,128

MERRRDEIDNANB R

ARS FY: 91
FNAGE 4
0wS5/27/8%9

FROF: 91

B L e —

1.425

0o

0
0

0

Lv]
8]

9
TO0
1,075
50
0

o0

3b6é

99

8,770

MEx==m=mmorcesoD
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NI1GER ANNUAL BUDGET SUBMISSIUN pES FYi 91
AGENCY TABLE VI FRLE 5
_ : t8727/89
EXFENDITURES OF LOCAL CURRENCLY GENERATIONS
( Thousand U.S. Dollar equivalents )
ACT: B8 EST: 89 FLAN: 90 Fhiub: 9j
FL 480

FUBLIC DEV ACTIVITIES

ABRIC/RURAL. DVFT
ADMIN OF JUSTICE
BASIC EDUC

OTHER EDUC

NAT RES MY
ENVIRONMENT
ENERGY

HENL. TH

CHILD SURVIVAL
ALDS

FOFULATION

HUM RIGHT/DEMO INIT
FRIV ENTERFRISE
PUBLIEC SECTOR
INFRASTRUL TURE

FRIVATE SECTOR PROGRAMS

AGRIC/RURAL DVFT
ADMIN OF JUSTICE
BASIC EDUC

OTHER EDUC

AT RES MGT

ENY [RONMMHEMT
ENERGY

HEALLTH

CHILD SURVIVAL
ATDS

FOFULATION

H# RIGHT/DEMO INIT
FRIV ENTERFRISE
FUBLIC SECTOR
INFRASTRUCTURE
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MNIGFR ANNUAL. BUDGET SUBMISSION NES FY: 91

AGENCY TABLE VI FAGE &
oS/27/89

EXFENDITURES OF LOCAlL CURRENCY GENERATIONS
( Thousand U.3. Dollar aquivalents )

ACT: 88 EST: 89 FLAN: 90 FROF: 9t

RECURRENMT BUDGET SUPPORT

NGBRIC/RURAL. DVFT
NDMIN OF JUSTICE
BASIC EDUC

OTHER EDU

NAT RES MGBT
ENVIRONMENT
ENERGY

HEAL.TH

CHILD SURVIVAL
ALDS

FOFULATION

HUF RTGHT/DEMO INIT
FRIYV ENTERFPRISE
Fh 1 SECTOR
TNFRAGTRUCTURE

TRUST FUND (FROG)

Fl. 480

S pmTi e g
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Country/0ffice NIGER

FY 1991 ANNUAL BUDGET SUBMISSION

TABLE XI
P.L. 480 IX s
{(Dollars in ons, Tornnage in Thousands)
ACTUAL ESTIMATED PROJECTED
ry 1989 ) FY 1%90 FY 1991
$ MT $ MT $ MT
COMMODITIES
Title I
Total
of which
Title 'IIX
!

Total
COMMENT:

Niger has neither a Title I nor a Title III program.
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FY 1991 ANNUAL BUDGET SUBMISSION
TABLE XIIX

L 480 TI II
1. Country_ _ NIGER

Bponsor'ii Name | Niger has no regular Title II program.

A. Maternal and Child Health. . . . . Total Recipients

No. of Recipients ' (Thousands)
by Commedity Name of Commodity KGS DOLLARS
Total MCH
B. School Feeding. . . . . . . + « « .Total Recipients
No. of Recipients : (Thousands)
by Commodity Name of Commodity KGS DOLLARS

Total School Feeding
C. Other Child Feeding . . . . « . . .Total Recipients

No. of Recipients (Thousands)
-by Commodity Name of Commodity KGS DOLLARS

7
|

Total Other Child Feeding

D. Food for Work . . . « «. + « « « « Total Recipients

No. of Recipients (Thousands)
by Commodity Name of Commodity KGS DOLLARS

Total Food for Work

E. Other (Specify) . . . . . . . . . .Total Recipierts

No. of Recipients (Thousands)
* by Commodity Name of Commodity KGS . DOLLARS

Total Other

II. Sponsor’s Name
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PRIVATIZATION PLAN

A. Progress made in implemeating privatization activities:

USAID collaborates closely with the IBRD and supports the GON structural

ad justaent program, including parastatal reform. The GON's 1987-91 Five-Year
Plan and thre Support Program for Private Initiative and Job Creation are based
ou a reduced jovernmental role and an increased private sector role in
promoting economic growth. GCON efforts to sell State Qwned Enterprises (SCZs)
lave nad mixed results; several have been privatized but have not yet
establishad themsclves as viable private sector entities; others may have to
be cissolved since they are not attractive to the private sector. USAID
supports privatization and is assisting in moving current GON activities into
the private sector.

The JSAID's Agriculturc Sector Development Grant's (ASDG) policy reform
progran includes the restructuring of the GON's agriculture input distribution
systea. Technical assistance for this purpose began concurrently under the
Agriculture Production Support (APS) Project. The GON has now issued decrees
transferring the input supply azency and the farm implement worksiops to the
dational Cooperative Union (UNC). The GON has also issued new statutes and an
ordinance empowering individual cooperatives to organize themselves to engage
in input maaufacturing and marketing as well as other activities on a
comacrcial basis.

Al:so under ASDG, the USAID is encouraging the GON to diversify seed and plant
material amultiplication. This reform is aimed at reducing recurrent costs to
the government by transforming the government's role into that of quality
control, regulation, and seed security and by shifting production and
distribution to the private and cooperative sector.

An ASDG-funded Ohio State rural financial warkets study appraised Niger's
rural savings and credit situation, recommended the disbaading of Niger's
national agricultural credit facility, and provided a framework to promote
creult unions. The GON has satisfactorily met the policy conditionalities
(agrecment to develop credit union legislation, interim legazl status to credit
unions and exemption of credit unions from fiscal banking laws) for the
start=-up of a fully private sector credit union development activity. USAID
is also providing the guarantee funds for a CLUSA-BIAO guarantee fund credit
initiative for deliveriag credit for viable cooperative-based economic
activities undertaken by cooperatives.

The USAID-funded Niger Economic Policy Reform Program (NEPRP), approved by the
GON in August 1988, is aimed at policy and institutional reforms for a
liberalized regulatory and fiscal environment to foster increased exports of
agro-pastoral products benefitting both the informal and formal private
gector. It encourages individuals in the informal sector, who play a
significant role in exports of agro—pastoral products and who now export
unofficiaily, to utilize formal channels. In response to NEPRP policy
conditionality, the GON has removed export taxes on agro-pastoral products and
export quotas for livestock. In the past, parastatals played the most
iaportant role in these agro-pastoral export activitles, especlally regarding
exports of cowpeas and peanuts, but the situation and climate are changing
rapidly as some parastatals are privatized and others lose their monopolies.
As part of NEPRP, the GON has agreed that no new monopolies will be granted
for marketing agro-pastoral products.
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3. Short-teru and loag-terw targets of opportuaity for FY 19917/FY 1992:

% tuhber of private sector studies are scieduled from which futute targets of
opportudity might be deterwinad. For example, a marset towu study, supported
oy RJIUDG; might uncover municiple services suitable for prlvatization. A
study tnder VEPQP will help deternine what furtiuer steps are necessary to
liberalizé the hides und okin trade and improve the marketing system which
includes the recently privatized tanmery, SONITAN.

C. Tha :Mission's strategy for aldressing privatization:

Tue USAID/diger Privatization Plan remalns as stated in 1986, supporting the
IBRD as the lzad donor in rativnalizing the SOEs through privatization and
reforn. Specific USAID privatization actions in support of Higer's
privatization efforts were updated as part of the Action Plan submitted in
tlarch.

D. S8Success Stories:

Since October 1930, USAID has supported tlie restructuring of the GON's
Haticaal Fuod ilarketing Board (OPVN). Coisultants financed by various donors
undertook studies and audits to establish new operating procedures and
practices coasistent witnn OPVN's newly assigned mission of managing a reduced
national reserve/security stock of 80,000 mt of zrains. As required by ASDG
policy coanditionality, OfVH now buys security stock grain through a tender and
bid systen opea to small sellers/buyers and cooperatives and officlal prices
for basic food grains are no loanzer s&t. OPVN no longer attempts to fix
cereals prices through larze-scale buying/selliny operations.

As noted above, the reforms eliminate OPYN's inefficlent attempt to Jominate
the comuercial cereal market but permit it to continue as the GON's means of
providing cereal aszsistance in résponse td local as well as national food
shortages. OPVN will still be able to moVé cereal interregionally to address
local or regionul food problems, thits réducing the need for external food”
assistance.

The reform of OPVN impacts on cost-effective management of the national
security cereal stock. Although the reformed system has had several
iiaplementation problems, the recent ASDG final evaluation team discerned that
OPVN saved approximately 110.2 million CFA over what it would have spent using
a direct buying campaign for the same amount of grain (the team compared
prices obtained via tender and bid with theé previous official price of 75
CFA/kilo). Under the most recent tender, it was estimated that using the
tender system saved 157.5 million CFA relative to what OPVN would have paid at
the last official negotiated price (75 CFA/kllo) for the same amount of grain.

Other savings incurred by the réstructuringz of OPVN operations include 500-700
nillion CFA per year since 1335/B6 in flnance charges to support its marketing
operations and 200 million CFA in personnel and other direct costs. These
estinates are calculated by comparing OPVN's 1983/84 financial report with
that of 1486/37, the first year after it lost its quasi-monopoly status.

These changes amount to nearly 40 percent of OPVN's anaual losses from
1973-1983 (against an EOPS tsrget of a 30 — 50 percent reduction in average
losses).
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{In Thousands of U.S.

L. FRIN FSF GEMERAT IOMS

N, FIiR HWICKD EMTERFRISE
1. Frr Creodit
Cu o bow b Traininmg

R, FOR SMALL ENTERFRISE
1. For Credit :
Y. For TA/Tratning

. VOp oHnl L FORM
1. bar Credik

-~y

M. For asfTraining

TOTNL EBF

AL FIIR MICRD ENTERFRISE
L. For Credit

-»

o For TA/Training

H. FOR SMALL EMTERPRISE
1. For Credit
T. For TA/Training

fi. Py SHM L. FARM
1. For Credit
2. For TA/Training

1891781 DA

- 35 -

ANNUAL. BUDGET SUBMISSION

The Euxpenditures of
tocatl Currency Generations For Micro and Small Enterprise

Frograms

FVY3: o FY: B9
Actual Est.
0 (8]

0 O

(8] Q)

0 0

0 O

(8] 0

o 0

0 Q

0 0

0 (8]
1253 1164
S01 SO0
752 &b
31x a1
125 125
180 214
0 A5

0 500

Q 150
1846 2153

Dollars Equivalents)

FY: Q0
Req.

628
204
424

232
Sl
ig1

YR 4]
S500
275

1635

ABRS FY:

Fy: %1
AAF.

S524
180
44

204
a5
141

711
hfb
2759

1471

2t
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lLocal Currency Generations For Micro and Small Enterprissg
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ANNUAL BUDBET SUBMISSION

The Expenditures of

FY: 20
Req.

- ———  a.

0
)}

a
O
O

0
0

0
<
14635

mamaEE.

Frograms
{In Thousands of U.S5. Dollars Equivalents)
FY: 88 FY: B9
At tual Est.
3. FROM FPL 480 GENERATIONS
N, FOR MICRO ENTERFRISE 0 0
1. For Credit 0 0
2. For TA/Training (o] o
B, FOR SMALL. ENTERFRISE Q 0
1. For Credit 0 Q
2. For TA/Training Q 0
€. FUR SHMALL FARM ¢) 0
1. For Credit [») 0
2. For TA/Training 0 o
TOIAL. PLABO L] 0
BROAND TOTAL ESF+DA/DFA+PLARO 1548 2155
pezIETD RO T TI TN U TI TITA T ISR TATE R AR A -ﬂ’--.- A -1 1 -1-1 -3 ]
Ermmesmrr oot s ek R mwmikip e

E 343 1 2

ABS Fy:

[N
(1]
[q3

3]
3]
0
LA
4]
i}
]

1471
EE Rt T

21
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ANNUAL BUDGET SUBMISSION

Table to Annex K
and Smzll Farm Enterprises

ESF and DA
Dallar Commitments for Micro

And Small Enterprise Frograms

ESF DOLLAR COMMITMENTS

o ——— o L i o L L T Tl v e ol e il

A. FOR MICRO ENTERFRISE
1. For Credit
2. For TA/Training

B. FOR SMALL ENTERPRISE
1. For Credit
2. Far TA/Training
. FOR SHMALL FARM
1. For Credit
2., For TA/Training

TOTAL, ESF

DA/DFA DOLLAR COMMITMENTS

A, FOR MICRO ENTERFRISE
1. For Credit
2. For TA/Training

B, FOR SMALL EMTERPRISE
1. For Credit
2. For TA/Training

C. FOR SMALL FARM
1. For Credit
2. For TA/Training

TaTM. DA

GRAND TOTAL ESF+DA/DFA

EmRmaEnamuae

(u.9.

Dollars Thousands)
FY: B8 FY: 89
Actual Ent.

O 0

0 0

[ 1]

0 Q

s 0

0 0

0 0

0 o}

0 O

0 [s]

0 0

0 Q

0 ()
373 2315
o 0
373 235
3383 100
0 100
I38S 000
37460 3335
I740 3335

FY: 90
Req.

o QoQ Sao QOO0

ARS

FY: <1
AAFL

(v]
0

2SO0

o Q

[

FY:

21
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kR

NPA FIFEL INE

PREVIDUS FY CUMUL OBLIG.
FY GRLIGATIONS
CUMULATIVE OQELIGATIONS
FREVIDUS FY CUMUL EXPEND.
FY EXPENDITURES
CUMULATIVE EXFPENDITURES
FPIFEL.INE

4 FPIFELINE UF OBLIG.
7% LIAUIDATION RATE

NE*A MOR TEAGE

LOF PLANMNED
CUMULATIVE OBRL.IGATIONS

MORTGAGE

- 156 -

ANNUAL. BUDGET SUBMISSION
AFRICA BUREAU TABLE 11

FPIFELINE AND MORTGAGE ANALYSIS
{(Thousand U.S. Dollars)

FISCAL YEAR

ACT: 88 EST: 89 FLANI 90
40,049 61,022 b&, 782
70,973 %, 760 5,500

mECE . -ﬁ-;--_- mEamwa
51,022 &8, 782 72,282
31,134 3%, 144 49,392

4.010 14,248 12,205

e ﬁ.;iiéa-: smomaE
35,144 49,392 61,597
25,878 T i7.3%%0 10,685

42,4% .04 14.8%
15.9% B81.9% 114.2%
96,615 90,4is 90,615
H1,022 &b, T8 72,282
29,593 23,833 18,333

FROFS 91

FARTAT
TSmO ET IR

79,282

&1,597

20,615 *
79,2682

11,333
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NIGER ANNUAL BUDBET SUBMISSION ABRS FY: 9t
AFRICA BUREAU TABLE I! 2 of 2

FIFELINE AND MORTGAGE ANALYSIS
+ Thousand U.S. Dollars)

FISCAL YEAR

ACT: 88 EST: 89 PLAN: 90 FROF: 91
PA PIFELINE
FREVIOUS FY CUMUL OBLIG. 93,338 104,576 116,706 127,406
FY OBLIGAT[ONS 11,238 12,330 10,500 9,500
N OKIIEEITEESE omm. EEEEmESEyg b b b {3 4 ] T
CUMULATIVE DBLIGATIONS 104,576 116,906 127,406 136,906
FREVIOUS FY CUMUL EXPEND. 60,992 76,990 95,587 108,481
FY EXFENDITURES 15,990 18,397 12,894 16,680
1111 1 .- TR O 0 N X YR WA . EEESREER
CUMUILLATIVE EXPENDITURES 76,990 95,587 108, 4861 125,161
FIPEL INE 27,586 21,319 18,925 11,745
“% PIFELINE OF OBLIG. 26.4% 18.2% 14.97 8.4%
% LIQUIDATION RATE 58.0% 87.2% 68.1% 142.0%
A MORTGABE
i.OF PLANNED 147,754 147,754 147,754 147,754
CUMULATIVE OBLIBGATIONS 104,576 116,906 127,406 136,906
MOR TGAGE 43,1768 30,848 20,348 10,848

3183 END OF REPORT xi3%
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NIGER ANNUAL BUDGET SUBMISSION
AERICA PUREAU TABLE Via

SUMMARY_UF EXPENDITURES OF L.OCAL CURRENCY GENERATIONS

( Thousand U.S. Dollar equivalents )

ACT: 88

FCOMUMIL SUFFUORT: FUND
BEGINNING FIFELINE 2,300
GENERAT IONS 0
LE EXFENDITURES 2,130
END OOF YEAR UNEXFPENDED

RALANCE 1350
TRUST FUND (DE) 161
% TRUST FUND OF LC EXPENDS 7.5
DEVEI_OPMENT FUND FOR AFRICA
REGINNING FIFELINE 7,024
GENERATIONG 0
LU EXFPENDITURES 2,024
END OF YEAR LNEXPENDED

RALANCE 5,010
TRIJST FUND (LE} 333
% TRUST FUND OF LC EXPENDS 16.5
FL. 480
BEGINMNING PIFELIME
GENFERATIONG
L0 EXFENDITURES
END OF YEAR LINEXFENDED

HAL.ANCE
TRUST FUND (FROG)
GRAND TOTAL
TREREEEERERTEE
BEGINNING FPIFELINE 9,334
GBENERAT IONS )
LI EXFEMNDITURES 4,174
END OF YEAR UNEXFENDED

BALANCE %, 146G
TRUST FUND (0E) 494
% TRUST FUND OF LC EXPENDS 11.8

EST: B9

150
1,905
1,681

174
=)
S.2

5,010
11,910
5,278

11,442
2684
5.4

5,180
13,815
&,959

12,016

372
5.3

PLAN: 90

ABS FY:
FAGE 1
05/24/89

FROF

71

1

374
318

=1
&4
20.1

11,5642
7,773
8,120

11,287
330
4.1

12,014
7.773
8,446

11,343

374
4.7

54
)

S5&

47
87.5

11,287
7,093
B,770

?,610
Ihb
4.2
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NIGER . ANNUAL. BUDGET SUBMISSION ARS FY: 91
AFRICA BUREAY TABLE VIb FABE 1
05/20/89
NON-ADD_EXPENDITURES OF LOCAL CURRENCY GENERAT IONS
( Thousand U.S. Dollar equivalentsa )

ACT: 88 EST: 89 FLAN: 90 FROF: 91
WOMEN IN DEVELOFMENT 0 10 280 300
DISASYER ABSISTANCE o 0 Q L
CODFERATIVES o : o 0 0
FYOQ INTERNATIONAL 0 150 350 300
PVO U.S. 0 04 1,200 1,450
V0 LacaL, Q 0 190 200
S rTaRETE RS RIS NI R R . b L ) " s=mnn o
TOTAL PVD (INT+USHOC) 9 1,056 1,740 1,950
TATAL FVO/COOP © ' 1,066 2,020 2,250

ST RSN ARSI - - - R emnE. St
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Summary Narrative for Tables X and X1

Mission Program Objectives and Targets/Resource Flow

As outlined in Niger's Action Plan of March 14, 1989, the Mission's first
strategic objective deals with increasing agricultural growth on a sustainable
bagls. The second strategic objective is to increase the scale, diversity and
efficiency of agro-pastoral markets and the third is to increase coverage and
quality of health care delivery systems. This ordering is reflected in the
summary of classification codes and special issue codes in Tables X and XI
where agriculture-related resource flows dominate.

A uajor thrust in achlieving the first objective is structural adjustment and,
as a result, a significant level of resource flows support policy reforn.
Reform measures cover targets such as agricultural inputs, credit and
agro~pastoral marketing. Expanding the private sector role is being
emphasized including encouraging greater participation in economic activities
by community-based, self-managed cooperatives. ’

Another target is a continuing emphasis on improving agricultural research.
Pending the identification of significantly better performing varieties of
cereals grains for rainfed areas, more emphasis 1s being placed on improving
farming systems to achieve productivity increases and diversification by a
cautious adaptation of some modern techniques to local systems and by
inexpensive improvements in traditional agricultural techniques. As national
research/extension linkages remain weak, the Mission is also promoting
functional linkages to extension and other agricultural services.

Sustainable agriculture depends on a stable resource base; therefore, another
Mission target concerns natural resources management and planning for forestry
and agro—-pastoral lands.

On the health side, the program has grown considerably, expanding beyond
traditional support areas such as training, technical assistance, facility
construction and renovation and child survival interventions to health sector
support or health aystems development. Targets are aimed at long-term
sustainability; cost recovery in the health care system; the containment of
health care costs; improving the allocation of financlial, human and material
rasources; and increasing the capacity of the Ministry of Health to develop
and implement appropriate health care polieies and to manage health care
resources and services. Population/family planning targets are now primarily
urban-based (60 per cent); however, the drive is on to extend family planning
services eventually to all departments and arrondissements of Niger under a
plan to integrate family planning into the nationwide delivery of health
services,
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Organization: USAID/NIGER

TABLE VIII(a)
Narrative

SUMMARY: USAID/Niger's FY 91 ABS meets the funding and staffing targets
established by AID/W (FY 90 minimum budget at $3.450 and staffing at 18
USPH, 12 FNDH [per AFR/EXO telcon], 2 IDI, and 2 RH. F¥Y 90 Echanced
budget maintains FY 89 current staffing levels at $3.545 funding
level). To meet these targets the Mission took the following actions:
eliminated the Deputy Misslion Director position and one Agricultural
Development position; shifted funding for salaries and benefits (302)
for the USPSC Deputy Executive Offlicer to contract liaison accounts;
deleted the USPSC Motor Pool Supervisor position and replaced it with a
FNPSC; and curtailed procurement plans. Please note that the ABS does
uot include the $100,000 FAAS related items in FY 90. This amount was
promised the Mission by AID/W when the FAAS reduction was initiated; FY
90 is the last year for this supplemental allowaace.

The impact of these limits will impose significant constraints on the
Mission: (1) The loss of the Deputy Mission Director position will
significantly increase the internal management workload of the Mission
Director and thus dramatlcally limit representational efforts essential
to effective lialson with GON officlals and other donor organizations;
(2) The responsibilities of the Agricultural Development positionm will
have to be abgorb by an existing staff which is already heavily ladened
with full-time administrative and project management duties; and (3)
The reduction of procurements will limit the Mission's ability to
provide the necessary tools for the remaining staff to perform their
duties in planning, implementing, monitoring, and evaluating projects as
well as internal office administration.

FY 90 Enhanced level restores USDH staff level to FY 89 level as well as
full funding for the USPSC Deputy EXO without any substantive increases
in procurement activities. FY 1991 (minimum and enhanced) maintains

staffing levels and recovers some of the procurements that are deferred.

Explanations across fiscal years and funding levels for significant
increases/decreases in functional codes follows:

Function Code U100:

FY 90 Minimum reflects deletion of two USDH positions (major
decrease being in educa*ion allowances [106}] based on incumbents
currently occupying tho: - slota). Those amounts are restored in
FY 90 Enhanced budgei.
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Punction Code U200:

The Post has submitted for STATE approval a local leave plan that
substantially increases benefits to local staff. This is a mandated
change over which neither the Embassy nor participating agencies in
the local compensation plan have any choice. The Embassy
anticipates that the implementation of the new plan will increase
local compensation costs by twenty percent; the Mission is
estimating ten percent, which we feel is closer to the mark. In
addition, & cost of living increase of five percent 1s being
planned; thus, the Mission has budgetted a fifteen percent increase
in FY 90 for these two items.

In addition to the explanation above, the increase in function code
201 results in filling two direct hire positions, as approved by
AIDM (Chief Accountant and Warehouse Supervisor). These positions
have only recently been advertised. However it is probable that the
individuals selected will come from the FNPSC ranks. This change
merely brings the Mission into compliance with various AID Handbooks
concerning individuals performing these duties.

Function Code U300

As mentioned in the Summary above, for FY 90 (both levels) the
Mission has deleted the USPSC Motor Pool Supervisor position and
provided funding for the USPSC Deputy EXO from contract liaison
accounts for salaries and benefits - thus 302 is shown as zero for
FY 90 [funding is included for 303 costs related to the Deputy EX0];
full funding for the Deputy EXO is restored to OE in FY 91 at both
levels. The Motor Pool Supervisor will be continued as a FNPSC
position from FY 90.

The most dramatic increases from FY 89 to FY 90 in this function
code results from short funding contracts to September 30 instead of
end of contract periods. This is a one time anomaly.

Punction Code U400:

Follows reductions in staff ceilings for FY 90 Minimum and
restoration at Enhanced level.

Function Code US00:

Building Maint/Renovation (503) and Furniture/Equip/Veh Repair/
Maintenance (508) costs are coming down as the Mission gains more
experience in being directly responsible for these areas and
implements needed renovations. AID/W is well aware of the problems
experienced by the Mission since it moved into the building. As a
consequence estimates in these two areas are not "frills” which
would be nice to have, but rather expenditures essential to the
effective operation of the building. It is hoped that these costs
will diminish as changes being made by the Mission are implemented
over the next two fiscal years.
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Supplies and Materials (519) drop fifteen percent from FY 89 to FY
90; that is a significant reduction - however there simply are no
other places for the Mission to make further cuts in order to meet

the budget levels. FY 91 represents a five percent 1ncrease over the
FY 89 plan.

FAAS (520) 1is shown at 125.0, a revised amount agreed upon between
M/FM/BUD and EXO based on FY 89 actual projections of 93.0. The
figure used in FY 90 allows for an increase in new FAAS function
cagts of twenty-six percent; FY 91 provides for a five percent
increase.

gunction Code 0U600:

Vehicles (601) - In FY 89 the Mission will receive three new
replacement vehicles for its OE fleet. FY 90 provides for the
purchase of two additional vehicles and FY 91 will provide funding
for three more. This plan delays the replacement cycle of vehicles
for another two years beyond the stadards called for in AID
Handbooks. Through an enhanced preventative maintenance program the
Mission will be able to live within budget targets providing
out-year requirements are not reduced. :

Residential Furniture (602) and Equipment (603) procurement plans
have been substantially reduced. The Mission has had to defer
replacement in these areas for a number of fiscal years. In FY 88
two sets of furniture and equipment were procured; for FY 89 the
Mission has already ordered one set of furniture and corresponding
equipment; FY 90 envisions purchasing one set, and FY 91 two sets.
The Mission maintains houses for twenty-two families. With the
budgets presented in this ABS through FY 91 the Mission will have
only been able to replace twenty-seven percent of its household
furniture. Aside from these purchases, the remaining houses have
furniture that is a minimum of seven years old - the impact on staff
morale 1s clear, particularly in this hardship post.

Office Furniture (604) and Equipment (605) have also been reduced in
terms of planned procurement actione. The Mission doea not have any
office furniture or equipment stored in its warehouse - it is
distributed when orders arrive. The budgets for FY 89 and 90
anticipate-minimal procurements in this area for such things as
replacement telephones (we have none in stock if oune should break),
calculators, typewriters, office chairs and desks - the most basic
items; FY 91 provides significant increases in terms of percentages
to allow a more reasonable level of procurements.

ADP Hardware (607) provides for FY 89 total procurements of 2 PCs
and 3 Workstations; FY 90 procurements of 1 high speed printer
replacement and 1 Disk Drive Storage Cabinet; FY 91 procurements of
1 UPS 10kva replacement, and 4 PCs. Procurements under ADP Software
(608) are minimal and r:lated to VS requirements only.
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TABLE VIIlidi
Bll Diher Code 29 Detail

Beszeiplion FY 178§ FY 1589 FY 1994 FY 1991
A e e e o i e e e o o -

h. CINTRALTS COSTING §5,000 OR MR AT FTE AT £1E anT 33 ANT FTE
SIS LMGGGE SO 27 08 20 2o s B b
FPENIA LANBUAGE PROGRAN 1.2 3 12.h Lo 13,4 1.0 150 té
EJONDYIC TONSULTIN 1.4 ne
TLECTRICAL SERYICES 95,4
HATER SERVIZES 8.0
MEGITAL CARE 2.3
PHERMASEUTICALS B.7
FURNISHING UNIFORMS 8.7
CORFUTER UPS INSTALLATION 7.8
COMPUTER INSTALLATION b
AAREHCUSE RENDVATION 1.7 0.2
YAREHOUSE BENOVATION 4.8 0.1
BUILDING IMPROVENENTS b.B 0. !
SOCIETE NIBERIENKE DE KEPARATION 5.8

SURTOTAL T 23 fat Lo ®me 20 B 20
k. CONTRACTS COSTING
LESS THAN $3,000 INDIVIDUALLY:
CTHER INSTALLATIONS  {NOB} 16.8 10,2 20,9 22.0
GUESCRIPTIONS (NOB) 2.8 15.0 1.0 1.0
FUTNISHING UNIFORMS (JANITORS) 2.0 2.5 3.9 5.0
INSURANCE 3.7 5.0 bt 8.0
OTHER LABOR COSTS 13 7.0 B.¢
HISCELLANEDUS . 12,4 12.¢ 10.9

SUETETAL I T Y R R TR TR Y

TATAL 230 N 1220 1.0 1000 2.0 105.0 2.0
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Organization: USAID/WIGER
TABLE VIIX(e)
ADP HARDWARE PURCHASES
Description QTY/FY 1988 QTY/FY 1989 QTY/FY 1990 QTY/FY 1991
Wang VS DP/WP
Workstation 2/¢$ 3,192 3/4% 6,996 o/$-0- 0/$-0-
Wang VS WPC 2/$ 5,144 0/¢ -0~ 0/$~-0- 0/$-0-
Wang PC 280 2/% 2,366 2/$% 7,980 2/ 7,890 3/$11,970
Printer/Daisy
DW/08-60 4/% 8,840 0/¢ -0 - o/¢ -0~ 0/$-0-
Printer/Daisy
DM50-300 2/$ 1,183 0/$ -0 - o/$-0- 0/$-0-
Disk Packs 0/$ -0 - 3/$ 3,495 0/$-0~- 0/$-0-
25V67, 32-Port 0/$ -0 - 1/$ 3,520 0/$ -0~ 0/$-0-
UPS/10kva 0/¢$ ~0 - 0/$ -0 - 0/$ -0 -  1/$20,000
Wang Hi-Speed
Printer 0/$ -0 - 0/ -0 - 0/¢ -0- 1/ 8,500
Disk Drive Storage
Cabinet (2295V-Cé4
w/147MB) 0 -0 - 0/¢ -0 - 1/412,393
TOTALS: X/$20,730 X/$21,991 X.$20,283  X/$40,470
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SE-TLTAL 3.0 0 1N 3.0 2.5 14,9 10.3 9.9 29,3

TCTAL e 12,9 Lt b.% £4.0 2 7.0 3 2
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Ingsmiiationt YSAEDMiger Aunar Sesgurce Table : Taple VLI
"""""""""""" fezlation OF dc-kyears Lo dctivities
f1 % 8E tevelt  Enhanced

DIRES™ IRE ON-BIRELT HIRE
------------------------------------------------------ TCTALS

) 4.3 FON. 05,3, NATIONAL  COFCIGN MATIONAL mmevm-meemesvemens RANG
--------- aE BESTF DESSE FRG3 BESTE PROB  OEVTF LG TRTAL

MI3TION MONATEMENT
FIED, DIRESTION 2. Do i Lo
: e 1.0 0.5 .5 L4 is
FINGNOIAL MBT e Y b, 2.4 15.0 0 Y
a1 004 b4 1 1.8 3, o
L oM R i 0.1 343 8.3 4.0 4,
CLERICHL SURRRRT 2.9 1. 11,9 2.0 14,9 2.0 L9
J°F [P§ SUFRIRT dl 0.2 1.5 1.4 12.9 b 1h, 8
REITDENTIAL D8 SUPPOAT gl bt L5 1.7 0.0 .7
8.1 AT<ER 1.2 1) 0.2 25, k.4 8.0 26.4
CuB-TLTAL 15," 9.9 1.6 e 2.5 7.3 7.5 2.0 5.3

SREG/PAOJECT MANABENENT
ESF COMMDDITY [WPORY PRLG
E3F-PACIELTS
E3F-KONFROJELT
AS/RD NUTRITION
POFULATION
A0S
HEALTH
THILD SURVIVAL 05 Nl 5.9 N 0.4
ED4C HLMAN RESOURCES 1.9 1.6 1.0
PRVECTR/ENERGY /ENVRNNT
5U8-SAHARAN 9F DEV ASST 4.7 1 3.4 1.1 3.4 6.3 7.0 .
S0 #F DEV ASST
SAHEL DEV PROG
YT SCTR DEV LOAN FUNDS
A5HA
HOUSING GUARANTEE
HOUSING-NON SUARANTEE
PL-480 TITLE II
L -480 ALL OTHER
DISASTER ASSISTANCE 6.1 0.2 0.4 0.2
TENTRALLY FUMDED FRDIECTS 0.1 0.2 0.1
RESIONALLY FUNDES PRIJECTS 0.4 20T 1.9 14
OTHER

--------------------- SmsEmman Smme———  sEEmseen NES L EmE s A

SUB-TOTAL 6.0 L 0.9 5.9 2.3 14,0 1.5 1940 0.3

-------------- ——————— i ewbmEmS  wmmmemd | Sm e EwEpmwa S wm— -

ToTAL 22.0 12.9 L0 B.d 84.9 21,0 99,1 N R

W
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drganizstions USALR/Niger Russn kescuree Table Takle ¥11000
..................... Reiatisr 0F Workvears 1o igtivities
FYo9 OF Levelt (L

DIRECT HIRE VIN-DIRECT HIRE

a1 -

BCTIVITIES 45, S, 5. WATIOMAL  FOREIEN NATIOMAL -e--weeeommesen—eo aRaNg
--------- JE J£TF 0 OE/TE Pl CESTF FROB  QE/TF FROS  TOTAL
MIZIION MONRIEMENT
z¥zl. TIREITION oY 0 i
FRIZ. CLENNING ki .9 ] 7.5 Lo 1.t
Tinkd 1oL BT e 4.0 L9 .4 Y0 a0l T
2IWINTRATIVE MET o f,4 i} 1.3 G0 L2
CIMTIEDT MGT .2 L0 G, 1 3.9 L ! gy 4.7
ToETITa. SUSRCRT 2.3 i 11,8 .0 14,9 &9 9.7
JFT RS ZUSFORT 0.1 .2 1B 1.8 da 3.0 14,
FESIDINT AL 2P§ SUPRGRT 0.1 9.1 1.9 Tl 0.9 1.
Sl DTHER O 1.2 3.2 254 5.4 2.0 26,4
SUE-TITaL 15,0 2.0 L8 L gi.S 1.0 2.5 8.9 34,5

P05 ESNJETT MANABEMENT
€5F TOPWQBITY INFORT PROG
£5F-2RQJECTE
Z5E-NONFE]IECY
Ag/RE WUTEITICN
POROLATION
4105
HEALTH
ERILD SIRVIVAL - B 31 9.3 &l U
ETuC HUMAN RECOURCES 1.3 L9 1.3
PRVSCTR FENERGY /ENVRANT
SUB-34HARAN AF DEV ASST A ! 3.4 1.4 13.¢ 3.3 1 3.3
30 AF DEV ASST : '
SAHEL DEV PROG
PYT SCTR DEV LOAN FUNDS
)
HGUSInG BUARRNTEE
WS ING-NON GURRANTEE
PL-480 TITLE 11
PL-489) 4LL DTHER

2IGASTER ASSISTANCE 9.1 8.2 0.4 .2 23 b 9
SENTRALLY FUNDEL PROJECTS el 5.2 0.1 0t 2.3 ()
REGIGVALLY FUMBED FROJECTS 3.b 7 1.0 1.4 2.7 12 A

ITHER

SUB-TOTAL 5.9 5 RS &0 .3 4.9 10,3 2.9 58

TaTRL 20.0 12,4 e 8.0 8.0 2.7 3w PR L
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Trpantzation: UBATD/Niger dusan Resaurze Tabls Tabie VI11:D)
--------------------- Relatian Of Workyears Yo dttivities
°y 9 0% Level:s AP

HIRECT HIRE NGN-DIRECT HIRE

AOTINITIES SR FuN, U3, NATIONAL  FORE[GM NATIONAL -—---=remmesmsea— GRIND

--------- e JE/TF aesTF FROR  GESTF “R05 TR ARG TETRL
ot 2.0 9 P
7.1 LA G003 Y- R 3,2
3.0 5.0 a0 Zaft g 2a0 I
0.4 2.4 1.0 1% 1 2
Sz [ 1 0 1.3 T L I
2.3 1.¢ i ] A ayi 5.9
ol 0,2 13.5 3 t1.8 1.0 5.8
3.1 0.3 15 1 0.4 1,7
2 ! 9.2 5,0 5.4 0.0 P

SLE-TOTEL 14,4 9.9 0 TG 51,3 3 87.5 £.0 3.5

e caprErTe
EsF-=R{JELTS

4118

HEALTH

CHILD BURVIVAL 0.5 51 g 0 H
ETUC HUMAN RESOURTES . 1.0 L0
PRYSCTR/ENERGY FENVEANT

UB-SAHARAN AF DEY ASST 4.7 1 W) 1.1 13.6 6.5 R 3.9
8§ AF DEV 4557

SAMEL DEV PROG

?YT SCTR DEV LOAN FUNDS

REHA

HIJZIME SUARANTEE

{3U3ING-NON GUARANTEE

#L-4B0 TITLE 11

PL-480 ALL JTHER

>

LISASTER ASHISTANCE 0.1 &2 9.4 0.2 a3 .4 .9
CENTRALLY FUNCED FROJECTS 0.t 0.2 2l 0l 8.3 IR )
RESIONALLY FUNDED PROJECTS i 0.7 Lo 1.4 2.7 1.0 3.7

JTHER

SUB-TOTAL 8.0 39 0.0 3.0 2.5 14,0 1.3 9.0 33

TaTAL 22.0 2.0 1.0 6.9 64.1 1.0 9.0 a0 b
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drganization: USAIDNiger
RANEX |
TaBLE VIt ig)
FY 1990 ANNUAL BUDSET SLINISSION
Information an 4,3, Direct Hire Staffing

---------------------------------------------------------------------------

togistical Support for
Proj. Personnel

Fosne Pragrae Manageaent Fy £y £y
S4Coda Pegition Titie feeponsibiiity 198% 1999 1991
909 4ISSICN-SIRECTER KONE 1.0 1.0 1§
1 JEPYTY DIRECTER NONE t.0 1.9
"3 ECANDNIET Econcaic Res, 4 monitoring 1.0 L9 1.0
t683-0204) Folicy Reforw &
Poverly 483-PRAP
1520 SECRETARY NONE 1.0 1.9 1.9
7 #hjckam DFFICER rane 0.9 1.0 1.0
20e3 FRGGRAN OFFICER 9mall Proj, Assist, 1.9 1.0 .G
(433~249)
1008 :f, 1} PRGJ. DEVL, OFFICER  Design & Evaluation 1.0 1.0 1.0
1683-0261}
4006 CONTRALLER NONE 1.0 1.9 1.0
024 SUP. FIN. NBT, OFF,  Sahel Reg. Fin. Mot 1.0 1.0 1.0
(625-974)
008 {a,b,c,) SUP/BEN, DEVL. OFF. AELGR(69B-0317) 1.2 1.9 Lo
: Aqrhyset (625-0973)
024 (g SPEC. PROJ, OFFICER  Niger Economic Pol. Refora Lo 1.0 L0
{683-0259/0263)
HRDA (698-453)
SHRD (625-0977)
K HLTH & POP, DEV OFF.  NHSS{483-0234) 1.9 1.9 ]
AFRICARE CS(a83-0264)
CCCD-PRITECH '498-0421)
HELLEX KELLER
90l S/HLTH POP DEV. OFF,  NHSS (A83-0254) 1.0
FAMILY HLTH & DEMDER. (6B3-0238)
phLT EXECUTIVE OFFICER NOXE 1.0 1.0 1.9



e

AL

e

34P/agR. DEVL. OFF.

UFJAGR. DEVL. OFF,

K11

PROJ. MANASER 46A.

4 JEVL. GFF

A5 IEVL, OFF

A5 DEVL, OFF

fg Ees OFF

-ZU8-

NONE

NONE

P (A83-0242)

Rural Organ. Jev, (693-024D)

Az Soctor Jev Brant 9B3-0248)

Appiied Agric, Res. (483-0256
Tropsoil,3RSP, I[ntsorail,
Paanut CRSPI

INE

TOTAL POSITION

TOTAL WORKYEAR

1.0 L Y
hé 1.0 L9
0.8

0.8 ) LD
1.0 ] 1.0
1§ t.0

1.0 1.6 0

R EER NS IS DRSNS TS

2.0 18.0 1g.0
9.1 18,0 18,9

-
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Drganization: HSAI0/Niger
ANNEX 1
TABLE VII1 (hi
FY 1990 ANNUAL BUDBET SUENISSION
inforaation an iBI Staffing

---------------------------------------------------------

BS FY FY Fy
{ade Title _ 1989 1590 1991

4325 3UF. FIN. WGT. OFF. 0.5
%923 HLTH b FOF LEV. OFF, i ! i
999 &6 DEV. OFFI. 1 i
Total Positions 2 2 2

Total workyears 1.3 2 2



drgamazationt UhRidNIgen
ANMEX §
TRBLE vIfl %)
FY 1990 ANNUOL BUDSET JLEMISSIGN
Inforggtion on Foreien Eer'f‘:= ¥ Thirg Coertry daticral
Direct Hitarg Stafiing

Fy Fy
watzgpry  Descriptive dab Title Funding 1988 s AL
SECHETARY {TYPING) oE 1 i i
'.':;uiE‘& EiAN, TAECING) 03 { 1 |
Ed ACCOUNTINE TECHNICIAMIACCTNG) 13 1 1 1
‘::Gham& TECHNIC AN {ACLTNG! {E ! ¢ !
e, { '\-‘-".’,-ﬂw EXAM,  1ARLTNE) G 1 1 1
NTH R EXAN, {BCTTNG) ! 1 !
S iNTiNS TEEHNICIAN{SCOING: JE t H 1
PN 438137 LARMIN) 13 1 ! {
FHEH #8157, {DRGUBHT RELIEF) ©2 ] ! {
FNDH ABENT (PROCUREMENT 0 1 : !
FNDH CHIEF ACCTUNTANT 1ACCTNG) 4 1 1
PN NARTHGUSE SUFERY, FROTUREMENT I i !
FNDH S(EBeT ANALYSY 1BEEET) 0z l
TOTAL POSITION 3 i1

TOTAL NOAKYEAR 3i3 19 12

L 1

o P

[
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RNREN
TABLE YIII i}
FY 1990 ANNUAL BUDGET SUBMISSION
Inferaation on Part-Tine
Biract Hire Staffing

Ug | FY FY Fy FY
F3M/TIN Descriotive Job Titls Funding 134 1369 1930 1991
4025 SECRETARY ] L i 1 1

7018 © 4 R SLPERVISOR /]2 0.9 ! i

TCTAL PRSITIONS Sk 1 2 2 2

TOTAL WORKYEARS 3 ! 1.8 2 2

fOTAL PCSITIONS RS 0 i 0 0

YETAL WCPKYERRS "R 8 b § 9



Seganizations  USAID/Niger
ANNES i
TABLE VIII (k)
FY 1960 ANNUAL EUDBET SUBMISSION
Infereation on U.5., Foeeign and % Third Country Mationai
Zontract Staffing

FY £y FY
Caiegary  Descriptive lgb Title Funding 1989 1390 1991
FINPSD CLERK-TVP{ST 1} .8 fol 1.9
FINPEES PRI, 433157, ge 0.3 1.0 .9
FINPSD JOUCHER EYRM, J€ 9.9 1.0 t.0
FANPEL SUFPLY CLERCH 3 L4 L t0
FENPEL SUPPLY CLERK o€ £.0 L 1.9
FaNPRL CLERE-TYPIST 1]3 . L 1.0
FENFSC CLERCK TvPlgT 13 6.7 1.0 )]
FINPSC ASSIST. DISFACH 0E 0.7 1.0 1.9
FENPSD asPADD. CLERK 113 1.2 1.0 1.0
FINPSC SECRETARY 0E 0.4 1,0 1.9
FENFSEC GEN, SEAV, ASSIT 13 0.4 th 1.0
FINFSC SECRETARY 113 0.4 .0 1.9
FANPSC IR, SECRETARY ‘ 0t 0.9 L9 L9
FoNPaC SECRETRRY 0f 3.2 LD 1.0
FSNPSC STOREXEEPER 3 2.7
FSNPSC SECRETARY 0F 0.3 L0 1.0
FENPSC CLERK TYPIST JE 0.2 1.0 1.0
FoNpSe SECRETARY € 0.3 1.9 L0
FENPSE ACCT TECHNITIAN 33 0.9 1.0 1.0
SINPSC ADK, AS5IST 0E 0.3 1.9 1,0
FANPSE SECRETARY 0E 1.2 1.0 1.0
FANPSC ADM, ASSIST 0E 1.3 1.0 1.0
FINPIL SUPPORT.ASRIST i€ 0.2 1.0 1.0
FINPSC PROC. ABENT dE 0.5 1.3 1.0
TEKPSC SECRETARY i[3 0.4 1.0 0]
FANPST FIN.ANALYST 0 b 1.0 L0
FINPSC ADM. ASSIST 0E 0.4 1.0 1.9
~SNFSE SECRETARY 13 ¢.7 Lo L0
FERPSC FIN.ANALYST 113 N [0 1.8
FONPST SECRETARY 0E 0.8 1.0 1.0
F3a760 AliTD, [FD.SYST.N 113 9,2 L9 1.0
FSHPSC HUMAN, RES. COORD (e 0.4 i.0 1.0
FINFEC ADM, ASSISTANT 1[3 0.7 1.0 1.0
FENPSC ADMIN/ASSIST, i 0.7 1.9 1.9
FONFSC SHIP. /CUST.SPIT 0E 0,9 1. t.0
FENPEC RECEFTION!IST 0E 1.0 1,0 1.0
TCNPSC ENGINEERING 0F 0.2 1.0 1.0
FANPSL MECHANIC 13 L0 1o .0
FAPSC LABORER 0t 0.4 1.0 1.9
FNPEC LABORER {E 0.9 1,0 1.0
FAPSC LABORER 0¢ 0.9 1.0 1.0
FNPSL LABORER 3 0.4 1,0 .0
FNPSC JANITOR fe 0.5 1.9 1.0
FNPSC JANITOR ) 0E 0.4 1.0 1.0
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Jrgantzation: USAID /Miger

ANNEX I
TRBLE VIII
FY 1990 ANNUAL BUDGET SUBMISSION
[nigraation on Y,5,, Foreign and & Third Zountrv Mational
Contract Staffing

S e A e e e e S 0w e 0 S e kAl e e e B e ke e e

i FY Fy
catzaary  Descriptive Job Title Funding 1989 1996 1994
FNFSE JARITOR € $.2 1.0 1.0
FNPST JANITOR 0e 0.4 .0 Letd
P30 JANITOR 3 0.9 L1 1.0
NP3 DRIVER 0F 0.1 1.0 1.0
FNFSC 1RIVER 1] 04 1.0 1.0
FxRS( DRIVER 3 .9 1.0 1,0
Farsl DRIVER 1] 0.9 1.0 1,0
ENFSC IRIVER 0E 0.9 Lo 1.0
FNPSE IRIVER 13 9.8 1.0 1.0
FNRSC DRIvER i3 0.8 1D L0
FHFSC DRIVER 11 0,5 1.0 1.7
FAFSC RIVER L U 1.9 Ly
FNPSC DRIVER 113 0.9 1,¢ 1.2
FuPsC DRIVER 113 0.9 i 1,0
§PSC IRIVER 13 4,3 1.0 1.0
“NFSL DRIVER 0E .1 1.0 1.0
“NPEC DRIVER il3 0.4 1.9 1.9
FNPSL NRIVER 0E Ll 1.0 1.0
FNPEC DRIVER 0E 0,9 1.0 1.9
FHPSL SUP. FIN. ANALYST (113 0.4
TONESE ACCAUNTANT DE 0.3 0.7
TINF3L COMPUTER SPEL, i 0.1
FNPSE REPRODUCTION CLERK 1:3 0.6
FNPSC SECRETARY 13 0.3 1.0 1.0
FHPSC SUPPLY CLERK 0E .1 1,0 .0
TCKPSC ACCOUNTANT PRE £.0 L0 1.0
FONFEC FIN. ANALYST PRE 10 1.0 1)
FENPSC SECRETARY PRE 1,0 1.0 1.0
FNPSC SECRETARY PRB 1.0 1.0 1.0
FONPSE PROJ. ASSIST, PR L0 1.0 1.9
FSNP3C PROJ. ASSIST. PRE 1.0 1.0 1.0
“5NPSC PROJ. ASSIST. PRG 1.0 1,0 1.0
FENPSE COUNTERPART FUND COORD. PRE 1.0 5.0 A
Y§PSE AB/ECON PRE 1.0 1.0 1.0
FSNPSE PROJ. ASSIST. PRE 4o 1.9 1,0
FONFST PROJ. ASSIST. PRE 1.0 1,0 .0
FoNpPaL TRANSLATOR PRA 1.0 1.0 L4
FENPSC TRANSLATOR PRE L0 1.0 LD
FINPSC TRANSLATOR PRB 1.0 1.0 1.9
FINPSC TRANSLATOR PRG 1.0 1.0 1,0
Us#se FIN. ADVISOR FAG 1.0 1.0 1.0
Y9730 ASST. FROJ. MANAGER FRE 1.0 1.0 1.0
USF3C ADMIN/TECH, AGSIST. PRE 1D 1.0 1.9
#8P5C $15. REL. COORD. PRE 1.9 1.0 49
FONFSO PROG, ASSIST. PRE 1.9 1.0 1.6
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grganizatison: USAIDM:ger
SHNEY 1
TABLE VIIT (ki
FY 1390 ANNUAL BUSGET SUBMiSSION
*nfcrmation on U.5,, Foreign and & Third Country Nationai
Zontract Staffing

2 e A e e e e e R 0 A o e ke A o el

FY £y FY

Catzgafy  lescriplive oot Title “unding 1789 (958 1994
FENFSL SR0G. 438181, FRE Lo L L)
FaPel LERK TYPIST ‘46 1.0 1.0 Lo
TOTAL PO3ITIONS BE £9.0 83,1 bd. 0

TCTAL #Of<VEGRS . pld &t 7 84,7 4,9

TATAL FOSITIONS PRE 2.0 2.9

TOTAL WQRK YEARS FRE 2y o 22,9





