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FUKmD 

The purpose of the Aguirre International evaluation contract is to
provide technical implementation assistance to CAPS project managers
through formative evaluation and computerized managemnt information 
system support. Central to this technical assistance is identifying
what and how critical management information should be presented in a
fashion that best meets the needs of project managers. To this end,
enclosed are data from the Missions' C.A.P.S. Management Information 
System (C.A.P.S. - M.I.S.) and the interviews of participants taker, at
the end of their training. These data along with those collected from
the interviews of participants who have returned to their home country,
project managers and staff within missions, and selection committee 
members will be integrated into the first annual CAPS evaluation 
report. The information provided here attempts to demonstrate the 
range of data that are available, alternatives for their presentation,
as well as a written summary of some of these data. These data are 
presented in the hopes of soliciting your comments and suggestions for
ensuring that the management information that we provide you will be
pertinent, useful and easily interpretable. ongoing progress reports
will be provided on quarterly basis well willa as the annualas 
evaluation reports. 

Please note when reading graphs and tables, 
times not sum to 100% due to rounding errors. 

that perventages may at 
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CERmAL AMUAN pEAZ Sc W ROM 

The goal of the Central American Peace Scholarship Program (CAPS) 
is to oxntribute to the formation of more effective manpower resources, 

thereby ensuring the leadership and tecical skills needed for the 
progressive, balanced and pluralistic develcpment of selected Central 

American countries and to strnthen mutual understanding between the 

United States and its latin neighbors. CAPS trainees are expected to 
develop technical skills and positive attitudes towards the United 

States. 

In ocmpliance with these CAPS goals, several key objectives can be 
highlighted concernng the United states- assistance towards the 
development of the Central American region. These fundamental 

objectives include: 

o To provide a meaningful exchange of experiences and cultures 

among people of North America and trainees fram Central 

America; 

o To provide training to upgrade skills of private and public 

sector leaders in specialized positions that are critical to 

develcpent priorities, as identified in the omntry Training 

Plans (CIP) ; 

o 7b provide training for populations of special conoern such as 

the poor, wcmen, minorities, and urban and rural youth; and 

o To provida training for leaders thereby maximizing the effects 

of the CAPS program. 
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In operational terms, these conceptual objectives are uimplnted 

through CAPS training assistance programs. Through these programs 

technical information is exchanged between the U.S. and the Central 

American countries of Belize, Costa Rica, El Salvador, Guatemala, 

Honduras, and Panama. Information is excanged through increased 

scholarship opportunities for the disadvantaged and those with proven 

leadership qualities as a way to increase the participation of these 

groups in the devekopment of their countries. 

The CAPS program was initiated in response to the increasing 

Soviet, Eastern Drcpean, and Cuban scholarship and training programs 

in Central America. Therefore, the CAPS program is not merely an 

expansion of AID's traditional participant training programs. Rather, 

the CAPS program gives increased attention to fostering cultural and 

personal 'people-to-pecple" exchanges amo trainees and the North 

American cxmmunity. This focus is designed with the purpose of 

exparing the CAPS trainee's understanding of the democratic and 

pluralistic values inherent to the stateside way of life. 

Towards this end, the CAPS program seeks to direct scholarship 

opportunities to selected grops that are prime targets of the Soviet-

Bloc efforts. This includes teachers, socially, and economically 

disdatg ycxth, and local leaders (youth, ocimunity, political, 

media, and opinion leaders). 
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StatsInt of Purpose 

The purpose of this first annual evaluation report is to provide 

managers with information that will assist them in the management of 

the CAPS program. This evaluation was designed to describe: 1) the 

trainees; 2) how their CAPS program is iirplemnted; 3) the extent to 

which program goals are realized; and 4) the cost of the CAPS program. 

Data are drawn frcm the C.A.P.S. Management Information System 

(C.A.P.S. - M.I.S., a mission based cmp.terized management information 

system), interviews of CAPS trainees, program managers and their staff, 

and observations made during technical assistance visits to each AID 

mission. .ie data represent those participants served during the first 

year and a half of the CAPS program (i.e., through Decerber 1986). 

The specific questions that were to be addressed by this 

evaluation effort were detailed in the Scope of Work given to Aguirre 

International by the IAC Bureau. These questions are referred to as 

the Key Evaluation Questions. As responses to these items represent a 

synthesis of all the data gathered, they are presented in the Executive 

Sumay.
 

Limitaticnis 

The CAPS evaluation was begun in the first year of program 

iplementation. Aguirre International was to use data frum various 

mission sources to address the Key Evaluation Questiors. It was 

quickly discovered that the data needed to address many of these 

questions were not available. There was a need, therefore, to develop 

and install a o~mqterized management information system for the CAPS 
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program and to train Mission personnel in its use. The C.A.P.S.-

M.I.S. contains a common core of data for all CAPS training program 
useful for management of the CAPS program by Mission and Bureau 

personnel. To this end, Aguirre International, during the first year 
of implementation of the CAPS program, developed and installed the 
C.A.P.S. - M.I.S. in Belize, osta Rica, El Salvador, Guatemala, 

Honduras, and Panama. 

While the C.A.P.S. - M.I.S. was cperatioal by the beginning of 
the second year of the CAPS program, the lag time between the first and 
seond year of inplementation required that the C.A.P.S. - M.I.S. data 

base ha i to be reconstructed given the limits of available r-cords of 

represents 

those trainees entering the program prior to C.A.P.S. - M.I.S. 
Nonetheless, the data herein describe the CAPS program from the 
beginning of implementation through December, 1986. This 

the first year and a half of the CAPS program. 

Future data collection from exit questionnaires may be restricted. 

First, questionnaires normally given to CAPS trainees at the end of 

training will be unavailable from those CAPS training programers 

arranged directly through S&T/IT. To minimize data collection costs 
for the CAPS evaluation, the exit questionnaires are forwarded to 
Aguirre International from the training progranmers for administration. 

The training progranmers used by S&T/IT for CAPS training declined to 
use the instruments developed for the CAPS evaluation. Secondly, many 

CAPS trainees tend to be sent in gruups of 1, 2, or 3 Txecple. Usually, 

there is no single entity available to ensure the completion and return 
of exit questionnaires. Thirdly, some trainees targeted by some CAPS 
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programs do not have the skills to couplete written questionnaires. 

These situations will substantially affect future data on nearly all of 

the Guatemalan CAPS trainees as well as a large portion of the CAPS 

trainees fron other countries. 

The Executive Summazy is organized as follows: 1) Conclusions; 2) 

Program Reaxmmerdations; and 3) Key Evaluation Questions. 

OCUMoNs 

I. 	Has the Mprogr been sixn 1fuin te first year and a half 
of impleieitation? 

Yes, despite treendous constraints placed on managers at the 

outset of the CAPS program, several substantial accomplishments 

were realized. While CAPS funds were appropriated, delays in 

processing these funds made them unavailable to AID well past the 

reqired start-up date. Consequiently staffing of project 

personnel was delayed, and time for planning and implementation 

was seriously ompressed. Nonetheless, to their credit CAPS 

program managers and staff in Belize, Costa Rica, El Salvador, 

Guatemala, HoXuras, and Panama accumrplished the following in the 

first 18 months of implementation: 

o 	 Project personnel were identified in the IAC Bureau and in 

each Mission. 

o 	 QContry Training Plans were developed in each cuntry 

identifying the population to be served, how they were to 

be identified, the areas in which they would be trained, 

agencies with which they would be trained, and agencies 

with whom the CAPs program would be coordinated. 
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O 	 A total of 3,669 train received CAPS training through 

December, 1986.
 

o 	 Over 765 different training programs were provided through 

December, 1986. 

o 	 Each Mission established and maintained a CAPS Management 

Information System. 

2. 	 Are the people targeted to be served thbrugh the (C.PS program 

being served? 

Yes, with same limitations. In all, the typical trainee is 

economically disadvantaged (75%), from the private sector (84%), 

displays leadership or leadership potential (75%), and is from a 

rural cxmrunity (66%). This is consistent with AID guidelines for 

selecting trainees. However, women (31%) are under-represented. 

Greater efforts to recruit women will need to be made in the final 

years of CAPS if CAPS trainee goals are to be met. 

3. Is the training that is to be provided being offered?. 

Yes. The training needs of the socially/ecommically 

disadantaged groups targeted to be served require that the 

majority of training be short-term and technical (i.e., 6 weeks or 

less). Most trainees would be unable to leave their homes for 

extended periods of time. Moreover, the initial delay in program 

funding exerted an incredible pressure on CAPS personnel to 

process large numbers of trainees quickly in order to satisfy 

program enrollment objectives. Thi. was accmplished through 

short-term technical programs which can aoo:rm,date large numbers 
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of trainees more quickly than through long-term programs. Given 

the large number of participants that had to be served in a short 

period of time and the travel limitations of participants, it is 

clear why the majority of training provided through December, 1986 

was short-term (84%). 

The CAPS program selection criteria makes it possible to reach 

that portion of the population not typically served thrxugh 

traditional AID training programs (i.e., those with little or no 

education). This grup cczprises the majority of the population 

in each country. Given the social and economic pressure within 

this group, it, in many ways, suffers the greatest risk of 

social/political unrest. Because of its flexibility, the CAPS 

program serves this portion of the population and facilitates 

increased knowledge of the United States. 

There is little or no evidence of any innovation in CAPS 

programs. This may reflect the lack of orientatioa provided to 

contractors as to how the CAPS program differs from traditional 

training and their reliance upon traditional approaches to 

training. In one sense, the CAPS training (i.e., selection of 

trainees and program content) may at times be driven more by the 

types of training typically provided by AID contractors rather 

than emanating from the needs of the trainees. That is, rather 

than directly assessing the educational needs of trainees and 

developing a program which meets those needs, trainees may at 

times be assigned to existing training programs which may or may 

not address their specific training needs. 
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4. 	 Are the goals of the CFS program being realized? 

Yes. Unquestionably the CQAS program is fotering strong 

positive attitudes towards the U.S. among Central American 

citizens. Overwhelmingly, trainees view the United States as rich 

(98%), 	 orderly 88%), strong (98%), fair (93%), generous (92%), 

sensitive to other countries (92%), friendly (87%), and militarily 

peaceful (83%). These views persist even after the trainees have 

returned home for more than one year. 

However, through Decinber, 1986, on going social/econmic ties 

with the U.S. are not being formed. That is, few trainees 

ocmnicate forrally or informally with U.S. institutions or U.S. 

citizens for either social or business reasons. Few Cal'S programs 

(AID Missions and/or training contractors) address this goal and 

as such no activities are provided to develop and/or support 

social/eoncmic ties. 

Training should also foster technical skills acquisition. In 

fact, the majority of CAPS training (78%) provided during the 

first year and a half of operation is short-term technical. Those 

training programs which narrowly focus the course content, are 

practical rather than theoretical, have clear instructional 

objectives, and develop skills that are adaptable to the trainee's 

ommunity are very successful in developing trainees' skills. The 

lack of 	information fro contractors on what is done in training 

makes it difficult to determine the extent to which the training 

programs provided through Deoember, 1986 reflect these 

characteristics. 
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5. 	 Are sbart-term training prgrm as effective as lq-tam
 

training prvgnM?
 

Yes. Short-term training programs (those of at least 2 or 3 

weeks) are as effective as long-term training in develcping strong 

positive attitldes towards the U.S. (see Question 4) Proper 

follow-up activities of short-term training programs can also 

foster and support social/econmic ties between U.S. citizens and 

trainees as evidenced by the response of trainees to the few 

instances where such follaw-up has been provided by the Mission 

(i.e., Guatemala) or training institution (e.g., Partners of the 

Americas, University of New Mexico). 

Evidence that short-term training programs can be as effective 

as long-term training programs is supported by trainee statements 

that their job skills, performanoe, responsibilities, and salaries 

have increased. It appears that short-term training programs can 

effectively accmplish CAPS goals as well as long-term training 

programs. Moreover, as the cost of short-term training, on the 

average, is less than that of long-term training programs, more 

people can be served through short-term training programs. This 

assumes that training programs are properly designed (see response 

to Question 3) and that the cost of follow-up activities be borne 

by other develcmental projects in the AID Mission. 

6. 	 Are there specific program issues that need to be adressed? 

Yes. As noted, the selection of trainees through Decerber, 

1986 in certain need categories is problematic. There is little 

or no evidence that either cost sharing or follaw-up services are 
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considered by contractors or CAPS managers in designiq their 

tzaining programs. 

RIUDMM9EDMHS 

1. 	 Increase enrollment of wanen and youth. 

2. 	 Broaden the recruitment procedures to ensure accessibility of 

information to target pop.lation. 

3. 	 Ensure that there is adequate documntation of the reasons for the 

selection or rejection of each CAPS applicant. 

4. 	 If intermediary agencies are used to select CAPS trainees, provide 

them with guidelines to ensure an equitable and objective 

sareeing process. 

5. 	 Focus short-term training on a narrow topic rather than an 

overview or range of topics. Moreover, for most CAPS trainees, 

training should be oriented towards application rather than 

theory. 

6. 	 Provide guidance to Mission project managers and training 

contractors in the form of rrasonable rarges (i.e., specifying 

extremes) for technical training costs. 

7. 	 Require AID Mission contractors to explain, to the project 

officer's satisfaction, traininm costs greater than $5,500 per 

training month prior to signing agreements or approving PIO/P's. 

8. 	 Ercurage 4-H and AFS type programs wherever they are consistent 

with Mission objectives. 
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9. 	 Imiplement the Bureau and AID Mission's Breakdown Structure (or 

S&T/IT's Tmining ost Breakdown Strutr) reporting system in 

order to better monitor train costs on a routine basis. 

10. 	 Provide -"ortunities during training activities for individual 

and small group interactions with U.S. citizens, especially those 

that are non-Spanish speaking. 

11. 	 Require that all contractors provide for each training program a 

plan which describes the following: 1) the number of CAPS 

trainees to be trained; 2) a discussion of how the training 

relates to CAPS goals; 3) clear training objectives; 4) training 

activities that will realize objectives; 5) an outline of the 

procedures used to monitor progress towards objectives; 6) 

procures for evaluating success of training; and 7) follow-up 

services to be provided to CAPS trainees after they have returned 

12. 	 Require that contractors suhmit an evaluation at the end of each 

training program pursuant to their training plan. 

13. 	 In mmst cases where the trainees do not speak English, conduct 

short-term training in Spanish or enlist the assistance of 

translators, preferably those familiar with the training subject. 

14. 	 Implement an AID Mission and IAC plan to provide follow-up 

services to returned CAPS trainees. Specify the objectives of the 

follow-up services to be provided, when, by whom, and how their 

effectiveness will be determired. 

15. 	 Ensure the timely and accurate input of data into the C.A.P.S.-

M.I.S. 
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16. 	 ure by any necessary Means that ontractors understand the 

unique goals and objectives of the CAPS program. 

17. 	 Assess the quality of training provided by contractors. 

18. 	 Require that all omntractors ccimplete all the data collection 

procedures developed for the CAPS evaluation. 
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m EvauInIO Ummim 

Pursuant to the scope of work as outlined by the IAC Bureau for 

Aguirre International, the following questions are to be addressed: 

Key Question 1: DD in-aurtry selection i I r. select CMPS 
trainees acxrdxi to required criteria (i.e., socially and

,:,ical y cisdantaged, etc.)? 

o 	 Yes. Consistent with CAPS objectives, CAPS trainees are 

selected according to one or more of the following 

criteria: 1) leaders or potential leaders (75%); 2) 

socially or economically disadvantaged (75%); 3) fron 

rural areas (66%); and/or 4) from the private sector 

(84%). Within the first year and a half of the CAPS 

program, the typical trainees tend to be rural, 

e xmically disadvantaged leaders fron the private 

sector. 

Hey tion 2a: How have the Mission country training plans (CEP's) 

resr.xled to the special focs of CAIS? 

o 	 To properly answer this question the differences between 

CAPS anid traditional training must first be clarified. 

Traditionally, the AID training process involves 

identifying the ountry's developmental needs, designing 

projects to meet these needs, and, where necessary, 

searching for the people to be trained. In contrast, the 

CAPS training process requires that the people to be 

trained must first be identified, their training needs 
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assessed, these needs matched to the cmntry's 

developmental needs, and the training designed and 

implemented. Consequently, CAPS tr7,ining may focus on 

training in new fields outside of AIDes traditional areas 

of interest. Non-traditional training is defined as that 

which may be outside of traditional country development 

sector strategy. 

The CrP's reflect this special focus of CAPS. A review of 

each ountry's CIP shows that all miclude a statement of 

the selection criteria to be used for identifying CAPS 

trainees. Moreover, each plan describes a selection 

process to identify potential CAPS trainees. Each CIP 

also identifies the developmental needs of each country. 

However, no CTP describes how the specific training needs 

of those selected for the CAPS program will be identified, 

how this information is to be commnicated to the 

contractors, how the contractors' training plans reflect 

these training needs, how the Mission will determine the 

success of the training effort, nor describe the type of 

follow-up activities that are intended to support linkages 

with U.S. citizens and/or agencies. 

Key Questicn 2b: How have the CIPs been ipl ? 

0 
 As noted, all of the selection criteria have been used to 

identify CAPS trainees. The CAPS program have been quite 
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suessful in drawing from the private sector and from 

business. Th date, women are under-represented. Men are 

selected twice as often as are women. 

o 	 In same instances it is difficult to distinguish CAPS's 

training from traditional training. This is particularly 

problematic in Honduras where CAPS training was frequently 

cuordinated with other Mission projects. In same 

instances the lack of planning time forced Mission 

personnel to quickly select and train CAPS participants. 

Also, most of the training is provided by contractors who 

provide traditional AID training. Little or no 

orientation has been provided to contractors to clarify 

for them how CAPS training differs from that traditionally 

provided. 

o 	 Intermediary agencies (e.g., National Cattlemen's 

Association) are used in same countries to select 

participants for short-term training. In light of trainee 

feedback from Horxds and Guatemala, (the only ountries 

where we have done extensive in-country interviews to 

date), selection guidelines should be provided to 

intermediary agencies to ensure (or revise) an equitable 

and objective review process. 
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o 	 There does not appear to be any systematic definition of 

trainee inome, although these criteria exist. That is, 

economically disadvantaged is operationally defined 

differently in each cuntry. 

o 	 CAPS guidelines requires that at least 70% of the trainees 

be ecnically disadvantaged. However, as income data 

for trane are not systematically entered into the 

C.A.P.S. Management Information System, it is difficult to 

determine the degree to which this requirement is being 

met. 

Ke-y 	Questioni 3a: Are trainees adequately arieited? 

o 	 No. Although provided to alnost everyone, orientation 

tends to be limited to one day and to focus on 

travel/administrative procedures. Tainees expressed 

dissatisfaction in sane instances, stating that they were 

not told to bring materials necessary for training, or 

that their training was not what they had been told to 

expect. Mile most Guatemalans view U.S. citizens as 

friendly, approxinmately one third did not, indicating that 

they did not like the "excessive individualism," the 

"coldness of the people," and the "unfriendliness of the 

U.S. students." Although the absolute nmiber of 

respondents was quite swall, this perception might have 
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been reduced had CAPS trainees been provided with a more 

thorough orientation regarding U.S. custams. 

Ney uestion 3b: Are CAPS trainees ty preqadu in nglish 

language and study skil'Is? 

o 	 At this time, the majority of CAPS trainees receive short

term t.&ining. Consequently, little pre-departure 

training is provided in English (13%) or study skills 

(35%). As the number of CAPS trainees in long-term 

academic program increases, we will be better able to 

answer this question.
 

My Question 3c: Are candidates reoeivin e progm in the 

U.S.? 

o 	 Yes. CAPS trainees report a wide range of enridment 

activities. These include: 1) attending cultural events 

(94%); 2) attending athletic events (79%); 3) visiting or 

living with U.S. citizens (52%); and 4) attending civic 

activities (68%) (e.g., local govemnt meetings). All 

of these are directed tcxards the CAPS goal of fostering 

better understading of, and positive feelings towards, 

the United States. 

lry Questin 3d: Are trainees receiving follav-ip sqport upon return? 

o 	 No. Extensive returnee interviews were conducted in 

Honduras and Guatemnla. Less than 30% of the Hcnduran 

CAPS trainees received follcw-up services. The few that 
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did tended to receive them by chance frum individual U. S. 

citizens rather than frnm an organized effort. At least 

79% of the Guatemalan CAPS trainees received follow-up 

services, primarily provided by the AID Mission through 

follow-up confere s. Of the CAPS trainees that did 

receive follow-up services, ahnost all (97%) found them to 

be of sane use. 

The importance of the follow-up services to CAPS trainees 

is demonstrated by Guatemalan CAPS trainees. 

Approximately 79% of the returned CAPS trainees attended 

an AID Mission conference specifically organized for them. 

These CAPS trainees, although very poor, paid for their 

own transportation and arranged for their own lodging in 

order to attend the conference. Those trainees who were 

unable to attend the conference subsequently visited the 

AID office. This demonstrates CAPS trainees' outstanding 

interest in and commitment to continuin their 

relationship with the CAPS program. 

Ney Question 4: Mat is the relative mix of short and long-term
training, graclateS and ir ~grP-%lte, and CAPS trainee targeted for 
public and private sectors? How does that ampre with whiat was set 
out in the CTP dcmomt? 

o 	 Approximately 84% of the CAPS trainees received short

term training, 12% were under-graduates (AA, BA or BS) and 

4% graduate stxIents. Moreover, approximately 22% of the 

CAPS trainees are employed by a public agency and 88% for 
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a private agency (23% Private Non-Profit, 53.7%Private-

Profit, 4.3% Xuto=ras, and 11% other). These 

distributions are consistent with the CrP's in that, in 

general, they target technical training of people in the 

private sector. 

Nay Question 5a: Are inuative u=Is ied in training, 

especial 

o 

those related to cist-sharixj and ycuth programs? 

Evidence of innovation in training models is limited. 

Same CAPS training provides simultaneous translators as a 

very effective method of learning English during long

term training. Reports evaluating this method suggest 

that CAPS trainees appear to learn English faster with 

simultaneous translators than when such services are not 

provided. 

A few training contractors provide follow-up services at 

their wn expense. Ferris State University (Michigan) 

followed up its training in Belize to facilitate on-going 

ties between the two countries by sending its basketball 

and debating team. Similarly, the University of New 

Mexico and Partners of the Americas in Vermnt have 

followed up their training in Honduras by sending CAPS 

trainees literature, conducting visits by professors 

(i.e., training staff), providing follow-up in-ocuntry 

training, and evaluating the effectiveness of the training 

provided. Partners of the Americas also supports in
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country extension agents to facilitate oxmmunicatin, 

coordination, and on-going training of their CAPS 

trainees. 

The 	AID Mission in Guatemala provides national
 

oferences for CAPS trainees to facilitate networking and 

other on-goarg training. 

Costa Rica has selected and trained individuals from 

several non-traditional fields such as dance and the arts. 

These trainees are very irportant to significant sectors 

of Costa Rican society. Using such innovative selection 

criteria serves to enhance the inage of the U.S. and 

will 	 reach Costa Ricans who would otherwise never hear 

fram 	traditional AID trainees. 

Key 	Qe tion 5b: Mhat perrentage of CAPS trainees are ween? 

o 	 As noted earlier, wamen are urner-represented in every 

CAPS cuntry except Belize and Costa Rica. CAPS targeted 

goal is that 40% of the CAPS trainees should be women. 

Thrcugh November, 1986, approximately 31% of all CAPS 

trainees were women. However, the proportion of women by 

country ranges from a low of 18% in Panama to a high of 

52% in Belize. 
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IWY Question 5c: How has AID co]Uabmatica with In and the Pe
 

Corps been carried out? 
 With what remilts?
 

0 In Guatemala and Honduras, both USIA 
 and the Peace corps 

have been involved in the selection process. Peace Corps 

volunteers have advertised the availability of CAPS 
scholarships as well as ncuinated individuals for 
scholarships. USIA personnel have participated in the 
screening and selection of CAPS trainees. In Panama, USIA 

helped develop the CAPS application form. Peace corps 

volunteers have provided follow-up services in terms of 

technical support. In Honduras for exanple, a volunteer 

worked with ceramicists in helping them to implement and 
adapt production procedures learned in their training. 

Other volunteers provided follow-up for merchants who had 
been trained in accounting techniques. Where 

collaboration has oocurred, it has broadened the applicant 

pool as well as facilitated the selection process. 

Key Qiesticn 6: Do training prxqt=rj display any cxtstanCdirx 
sucessful characteristics or significant problems? 

o Outstanding contractor features included follow-up 

practices, instructional methodologies, focused training 

objectives, and hands-on experience. Outstanding 

characteristics were noted above for Ferris State 

University, the University of New Mexico, Partners of the 

Americas, Vermont, and, althouh not a contractor, the 

Guatemalan AID Mission, principally for their follow-up 
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procedures in providing returned CAPS trainees with 

additional in-cxutry training and attm~pts to assess the 

relevance and effects of their training.
 

Two outstanding training features are worthy of note. We 

mentioned earlier the simultaneous translation
 

methodologies offered through Georgetown University's CASP
 

program. Also important is the narrow and clear focus 

(i.e., specific training objectives and methods) of 

training programs provided by Partners of the Americas, 

Vermont. This is critical for all short-term training 

programs. CAPS trainees noted that the best training was 

provided when one topic was addressed as opposed to an 

overview and when training was directed towards demonstra

ting "inplementation" rather than "theory". Georgetown 

University's Panama office follows up CAPS trainees 

through a newsletter that provides them with information 

updates. The 4-H Council's programs for Costa Rica and 

Panama provided substantial opportunities for young 

Central Americans to live with North Americans at very low 

costs. Costa Rica is also exploring the use of AFS to 

provide similar experiences. 

These types of programs meet the CAPS objectives very well 

and, with a few unfortunate exceptions, create positive 

feelings between Central Americans and U.S. citizens. 
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Individual problens included inadequate hcme stays, 

program orientatim, program objectives, instructional 

activities, evaluation activities, and follow-up 

procedures. 

In a few cases, CAPS trainees were placed in inadequate 

ham stays. The contractor, in these few cases, should 

have provided a better orientation to arriving CAPS 

trainees to ensure that they would seek help if help was 

needed. 

A Costa Rican program managed by the Agricultural cxpera

tive Develcpment International (ACDI) placed trainees from 

a rural cooperative in home stays with U.S. coperative 

counterparts for two months. The program wcs inexpensive 

and fostered considerable follow-up oammication between 

U.S. and Costa Rican counterparts. 

The AID Mission in Guatemala, with its contractor INCAE, 

holds its conferences which facilitate networking and 

coordination among CAPS trainees, provides for continuity 

with the CAPS program, and offers follow-up training. 

Some of the more significant problems are listed below. 

With few exceptions, there are few contractor training 

plans that specify: 1) objectives; 2) instructional 
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activities; 3) evaluation autivities; or 4) follow-up 

procedures. While some training progrwamers do provide an 

"evaluation report," it contains little or no substantive 

information as to what was done in training, why it was 

done, or the results of these efforts. At best it reports 

the tcpic(s) covered and how happy the CAPS trainees were. 

OCnsecuently most AID Missions are not in a position to 

assess the relevance or effectiveness of the training 

provided. 

Finally, CAPS trainees indicated the need for more 

opportunities to ieet and interact with non-Spanish 

speaking U.S. citizens. Training programers should 

consider dividing CAPS trainees into individual or small 

groups where they have an opportunity to interact more 

personally and directly with U.S. citizens instead of, or 

in addition to, large group activities such as going to a 

concert or fair. 

Fey Question 7: Do OkPS trainees return hme,, are they being follud
up, and are they being used productively? 

o 	 Yes. CAPS trainees return home. 

o 	 No. Follow-up on trainees is generally not done. Aside 

frum efforts of the AID Mission in Guatemala and costa 

Rica, few are being followed up on in any systematic 

fashion. When follaw-up services are provided they tend to 
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reflect the diligence and comuitment of the training 

programmer, rather than a Mission plan. 

Yes. Trainees are being used productively. Based on the 

follow-up interviews of trainees in Onatemala and 

Honduras, over three-fcurths of the CAPS trainees report 

that they feel that they are being used productively. 

K Question 8: Are training costs eual to or less than tee of 

o CAPS training costs are equal to or less than those at 

S&T/IT. This first annual repoit considers only costs of 

technical training programs because few academic trainees 

have been in the U.S. long enough to establish expenditure 

patterns. S&T/IT costs for CAPS programming range frum a 

low of $623/training month to a high of $19,022/training 

month. CAPS cost per training month (i.e., that training 

not provided through S&T/IT) ranges from a low of 

$501/training month to a high of $6,841/tranig month. 

The mean cost for ST&T/IT CAPS training was 

$3,721/training month. The mean cost for non-S&T/IT CAPS 

training was $1,856/training month. Hwever, this figure 

includes the significant numbers of the very cost 

effective 4-H trainees. If we ignore the 4-H programs, 

the mean cost of non-S&T/IT training was $3,402/training 

month, scmewhat lower than S&T/IT costs. It should be 
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noted that S&T/IT and the National 4-H Omnll prorarmaed 

3,816 trainirg months of the total 5,279 total months of 

technical trainin as of Dember 1, 1986. 
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CAPTM 1 

c.A.P.s, PRMGE ENc SY9sM 

(C.A.PS. - M.I.S.) 

&MMAW OF FINDIX 

The C.A.P.S. - M.I.S. data for the CAPS Program have been analyzed 

in this report in accordance with the following aim: 

o 	 to describe the CAPS trainees served through December 1986 in 
terms of key descriptors like gender and selection criteria; 

o 	 to describe the training experiences of the trainees in terms 
of type, objective, field of study, and the relationships of 
all these to CAPS program goals; 

o 	 to describe trainees' level of English proficiency and 
educational achievement; 

o 	 to describe the life conditions of CAPS trainees prior to 
selection, particularly employment status, occupation, and 
previous overseas travel or training experiences; and 

o 	 to measure the average amount of time devoted to a variety of 
CAPS program c(xonentst including pre-departure orientation
and pre-departure traii 

The C.A.P.S. - M.I.S. Data reveal that within the total of 3,657 

CAPS trainees, males outnurmbered females by slightly more than 2 to 1. 

With the exception of the pecial Mission requirements, men and women 

chosen exhibit one or more of the program selection criteria

rurality, leadership potential, and econmic disadvantage. 
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The training offered t- CAPS trainees was both academic and 

technical and spanned eleven fields of study. The programs most 

frequently attended by trainees were agricultural business and 

production, and business management. While a number of individuals 

pursued training objectives leading to academic degrees, the vast 

majority of the CAPS trainees pursued short, technical courses only. 

In terms of the preparation and training brought to the CAPS 

erdeavor, the majority of trainees did not report any advanced 

education (i.e., college). Among those who did, however, slightly more 

than two-fifths had attained the BA\BS degree. Nearly half of the CAPS 

trainees indicated that agriculture was their area of preparation prior 

to selection. The pre-training experiences of group as a whole, were 

distributed over a wide variety of skills and occupations. 

Only a small minority of CAPS trainees had participated in other 

U.S. training programs, had oompetenoe in the English language, or were 

employed at the time of selection. Few trainees had traveled abroad 

before. 

The CAPS trainees received, on average, just one day of pre

departure orientation before heading for their overseas training site. 

Those pursuing academic training entered programs with a time span of 

just over two years. Those pursuing technical training were in mxch 

shorter programs, averaging about three weeks in length. 

The fields of study undertaken by CAPS trainees were strongly 

related to the developTent strategies outlined in the USAID FY1986 CAPS 

Contzy Training Plan for each ocuntry. While most fields of study 

were related to agriculture and business, CAPS trainees were also found 
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in 	architecture, cxzpiter science, the construction trades, education, 

envirormental studies, health science, industrial arts, mathematics, 

mechanics/repair, social science, and transportation. 

The CAPS program, so far, appears to have sucsfully matched its 

trainees with diverse types of training and fields identified as 

critical to development. Upon ompletion of their training, and with 

the proper placement and suport, these individuals are likely to meet 

the program's expectations that their leadership and expertise will 

make a difference in a new future for each country. 

R -v dations: 

1. 	 Increase recruitment of women and those that are socially
disadvantaged 	 where specified in in-mmtry training plans 
(e.g., youth). 

2. 	 Increase the pre-departure orientation program for those in 
technical training programs. 

3. 	Provide better documentation of the criteria used to select 
each trainee as well as other critical background information. 

4. 	 Provide sufficient rescuroes to ensure that necessary
documentation is done and is kept current. 
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C.A.P.S. M iha TIr SYS= 

(C.A.P.S. - M.I.S.) 

Effective program marageent requires timely and acurate 

information on the sucess of the realizatin of program goals. The 

C.A.P.S. Management Information System (C.A.P.S. - M.I.S.) was designed 

to provide such informatiai to CAPS program managers. This data base 

addresses two basic management questions: Who is being served through 

the CAPS program? Ard, what kind of training is provided through the 

CAPS program? Answers to these questions in turn will allow us to 

answer two critical policy questions: Are the people targeted to be 

served by CAPS being served? And, are the training servioes provided 

those that should be provided? 

The C.A.P.S. - M.I.S. contains biographical data on sdolarship 

recipients fram the seven CAPS Missions: Belize, Oosta Rica, El 

Salvador, Guatemala, Honduras, Panama and ROCAP. The data are drawn 

from trainee application forms, and various AID Mission evaluation, 

management, budgeting, aid reporting documents. 

This chapter is a summary of the data gathered in-country for all 

3,669 CAPS trainees served through Deember, 1986. Wh examine in 

conjunction with the reports for the Exit Questionnaire and the 

Returnee Interview Form, the C.A.P.S. - M.T.S. Report will function as 

an invaluable tool for those seeking a better understanding of who was 

involved in the CAPS Program and the training they reoeived. 
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The C.A.P.S. Management Information System was installed one and 

one half years after the CAPS program was implemented. Supplying data 

to the C.A.P.S. - M.I.S. required Mission staff to go back into their 

files to identify the data that was needed by the system. Oonsequently 

the data for the first year of the CAPS program is uneven, partly as a 

function of the difficulty in locating archival information and of not 

having collected data that was subsequently deemed inportant. A note 

is made wherever the lack of data in the system is problematic for 

interpretation of the report. All trainees are in the C.A.P.S.-

M.I.S., however, data for some may be incomplete. 

CAPS 7PAINI OBJEIS 

AID outlined the following objectives for the CAFS training 

projects: 1) to include leaders and potential leaders from a broad 

spectrum within the participating ocuntries; 2) to provide training in 

new fields outside of AID's traditional areas of interesc; 3) to select 

trainees who are otherwise unlikely to have an opportunity to stidy in 

the U.S. (e.g., wmen and those with limited economic resources); 4) to 

involve more people from rural areas; 5) to respond to country-specific 

training needs; and 6) to strengthen private sector organizations in a 

wide variety of fields. To what extent are these objectives met by the 

CAPS program? Data from C.A.P.S. - M.I.S. that answer this question 

are presented below and are organized by topical questions. 
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FINDINGS 

isthepplaim targeted by the CA Program being served? 

Yes. On the whole, the largest number of individuals, whether 

male (2,532) or female (1,137), can be characterized as rural leaders 

who are poor. (Figures 1.1 and 1.2) In some countries like El 

Salvador, men and womn were also selected based on criteria of youth 

(or working with youth). However, in El Salvador women are under

represented. 

Is the type of taining recived by OPS trainees that whdi si=ud be 

Yes. Reflecting the CAPS program objective to de-enasize long

term graduate academic training at the Masters and Ph.D. levels, at 

least four-fifths (84%) of the trainees received technical training. 

(Figure 1.3) Thus, 16% were in academic training programs. 

What are the training objectives of the CAPS progrm offered by the 

Nissiczm? 

The primary objective of the CAPS training prograns, whether 

for male (44.2%) or female (42.2%) (Table 1.1), is to provide cn-the

job training (44% of all trainees). (Figure 1.4) The second, most 

frequently identified objective, for both sexes, is to offer short 

curses (27.1%of all trainees). A slightly higher percentage of women 

than men are in CAPS training for advanced credentials. As examples, 

8.5%of women and 6.4% of men are in training as a step toward a B.A. 

or B.S.; 5.2% of wcmen and 3.9% of men are in training towards an M.A. 

or M.S. degree. 
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FIGURE 1.2
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FIGURE 1.3
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TABLE 1.1 

CAPS SCHOLARS BY SEX AND TRAINING OBJECTIVE
 

COUNTRIES POOLED GUATEMALA BELIZE
 
TRAINING OBJECTIVE 
 MALE FEMALE TOTAL TRAINING OBJECTIVE 
 MALE FEMALE TOTAL TRAINING OBJECTIVE MALE FEMALE TOTAL 

W-2513 NI1128 W=3669 N=907 W=383 N-1290 N--4 N.8 u892
 
..............................................................................................................................................
 

ASSOCIATE OF ARTS 3.82 5.4% 
 4.3% ASSOCIATE OF ARTS 0.00 ASSOCIATE OF ARTS 2.3% O.02 1.1%BA ORIS 6.4% 8.5% 7.1% BA OR IS 0.02 BA ORBS 18.22 8.3% 13.02 
MAOt PS 3.92 5.22 4.32 MAORS 0.02 MAORNS 0.02 
SEMINAR 11.5% 4.62 9.4%. 
SEMINAR 
 0.02 SEMINAR 
 0.02
 
3N THE JOB TRAINING ". 2 42.22 43.62 
 ON THE JOB TRAINING 100.02 100.02
100.02 ON THE JOB TRAINING 0.02 
36SERVATIONAL TOUR 3.6% 4.32 3.a2 OBSERVATIONAL TOUR 
 0.02 OBSERVATIONAL TOUR 0.02 
SNORT COURSE 25.92 29.82 27.1% SHORT COURSE 
 0.02 SHCRT COURSE 79.52 91.72 85.92 
OTHER 0.72 0.02 0.5% OTHER 
 0.0- OTHER 0.02
 

TOTAL 100.02 100.02 100.02 100.0200.0 0 100.02 100.02 100.02 100.01
 

COSTA RICA HONDURAS CASP TRItINEES 
TRAINING OBJECTIVE MALE FEMALE TOTAL TRAINING OBJECTIVE MALE FEMALE TOTAL 
 TRAINING OBJECTIVE MALE FEMALE TOTAL
N=280 N205 N"85 N=317 N=148 1=-.65 N=88 N=49 M=137
 

ASSOCIATE OF ARTS 2.12 
 2.02 2.12 ASSOCIATE OF ARTS 
 0.32 2.02 0.92 ASSOCIATE OF ARTS 81.82 89.82 84.72BA OR IS 4.32 3.92 4.12 BA ORES 5.42 13.52 8.02 BA ORIS 0.01 
MAORMS 5.42 6.82 6.02 MAO MS 9.82 12.82 10.82 MAORMS 0.02 
SEMINAR 
 7.5% 2.02 5.22 SEMINAR 
 6.32 2.72 5.2 SEMINAR 
 0.02 
ON THE JOB TRAINING 36.4% 39.02 37.5% ON THE JOB TRAINING 3.8 1.4% 3.02 ON THE JOB TRAINING 0.02 
OBSERVATIONAL TOUR 18.62 21.0% 19.62 OBSERVATIONAL TOUR 9.82 2.02 
 7.3% OBSERVATIONAL TOUR 
 0.02
 
SHORT COURSE 25.7, 25.4% 25.62 SHORT COURSE 64.42 65.52 64.72 SHORT COURSE 18.22 10.22 15.32 
OTHER 0.02 0.02 0.02[ OTHER 0.32 0.02 0.22 OTHER 0.02 

........ ......................... a.......... .. ........................................

100.02 100.02 100.02 100.02 100.02 100.02 00.02 100.02 100.02[ 

EL SALVADOR 
 PANAMA 
 ROCAP
 
TRAINING OBJECTIVE MALE FEMALE 
 TOTAL TRAINING OBJECTIVE MALE FEMALE TOTAL 
 TRAINING OBJECTIVE MALE FEMALE TOTAL
 

M=437 1:195 632u N-239 U=77 NU316 1=201 =23-. M-224 
...................................... 
 .. o......................................................................................................
 

ASSOCIATE OF ARTt 
 3.72 5.12 4.12 ASSOCIATE OF ARTS 0.02 0.02 0.02 ASSOCIATE OF ARTS

BA OES 0.02 0.02 0.02 BA OB S 51.92 83.12 59.5% A ORBS 

0.02 
0.02MA ORMS 11.92 13.32 12.32 MAOR MS 0.02 MAOR MS 0.02 

SEMINAR 10.82 10.82 10.82 SEMINAR 0.02 SEMINAR 100.02 100.02 100.02 
ON THE JOB TRAINING 0.02 0.02 0.02 ON THE JOB TRAINING 37.22 14.32 31.62 ON THE JOB TRAINING
 
OBSERVATIONAL TOUR 0.02 0.02 0.02 OBSERVATIOAL TOUR 3.32 2.62 3.22 OBSERVATIONAL TOUR 
SNORT COURSE 73-7. 70.82 72.82 SHORT COURSE 0.82 0.62 SHORT COURSE
 

TNER 0.02 0.02 
 0.02 OTHER 6.72 5.12 OTHER 

100.12 100.02 100.02 100.02 100.02 100.02 100.02 IO0.02 100.02 



FIGURE 1. 4 
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Miat is the highest educationa level attained by OWI trainees prior 

to selection? 

In general, CAPS trainees have limited education (83.7%), 

indcating that Missions are reaching target groups. (Figure 1.5) 

Slightly more than one-fourth have only gone to elementary school 

(28%). One-third have only completed high school (33.7%) Less than 

one-fifth have received only vocational/technical training (19.9%). 

Few trainees have never had formal schooling (2.1%). Differences in 

the educational level of men and wonen are minimal. 

iRat is the area of preparation of CAPS trainees prior to selectin? 

Reflecting an empasis on trainee selection for the private 

sector, CAPS trainees have been drawn fram the fields of 1) 

agriculture (33.6%), 2) technical (19.5%), 3) education (11%), and 4) 

small businesses (6%). (Figure 1.6) Other fields included: health 

(4%), public administration (3.5%), manufacturing (3.3%), exact 

sciences (3.1%) and engineering. (Figure 1.6) Some training 

differences among sexes have been noted. 

The data reveal that agriculture (41%) is the chief area of 

preparation for male tranees, followed by technical fields (17.6%) and 

education (8.2%). (Table 1.2) 

The largest percentage of female trainees, in contrast, show a 

technical field (24%) as the main area of preparation prior to 

selection. The second largest percentage of women are prepared in 

education (17.6%), followed by agriculture (14.8%). 
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FIGURE 1.6
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TABLE 1.2 
AND INCAPS PARTICIPANTSBYAREAOf PREPARATION 

COUTRIES POOLED GUATEMALA S6lIZ 

AREA Of PREPARATION KALE FEMALE TOTAL AREA OF PREPARATION KALE FERALE TOTAL AREAOf PREPARATION MALE FEMALE TOTAL 

U-2322 U.974 N,3669 W.907 V.38, u1290 1.44 1.24 1.66 
. ...o................................. ........................................ .................° .. .. ........... o....... ...... o............ ....... 


PUBLIC ADMINISTRATION 4.01 2.21 3.1 PUIBLICADMINISTRATION 0.01 PUBLIC ADMINISTRATIO 0.01 

AGRICULTURE 41.4% 14.81 30.11 AGRICULTURE 54.6% 24.31 45.6% AGRICULTURE 2.31 1.51 

FINEARTS 0.31 1.71 0.71 FINE ARTS 0.01 FINEAIS 0.01 

EXACT SCIENCES 3.11 3.11 2.51 EXACT SCIENCES 0.01 EXACT SCIENCES 2.3% 1.51 

BUSINESS(SMALL) 4.41 9.91 5.41 IIJSINWES(SALL) O.J 1.61 0.91 IUSINESS(SMALL) 0.01 

ECONOMICS 0.91 1.41 1.01 ECONOMICS 0.11 0.31 0.21 ECONOMICS 0.01 

ANUFACTLAING 2.61 4.91 3.01 MANUFACTURING 2.21 5.21 3.11 MANUFACTLING 0.01 

ENGINEERING 2.9% 0.71, 2.01 ENGINEERING 1.01 0.01 0.71 ENGINEERING 2.31 1.51 

EDUCATION 8.21 17.61 9.9" EDUCATION .01 EDUCATION 90.91 i00.0 94.11 

HEALTH 2.51 7.81 3.61 HEALTH 4.61 1s.91 8.01 HEALTH 0.01 

SOCIOLOGY 0.21 0.61 0.3% SOCIOLOGY 0.01 SOCIOLOGY 2.31 1.1 

TECHNICAL 2.31 1.31 1.51 TECHNICAL 0.71 1.01 0.81 TECHNICAL 0.01 

OTHER 15.31 22.71 15.71 OTHER 35.81 5O.91 40.31 OTHER 0.01 

NO INFORMATION 11.7% 11.31 10.41 NO INFORMATION 0.31 0.81 0.51 NO INFORMATION 0.01 

MISSING DATA 10.21 MISSING DATA 0.01 MISSING DATA 0.01 

.................................................. ............................................................................................ 


TOTAL100.01 100.01 100.01 	 100.01 100.01 100.01 100.01 i0O. 100.02 

COSTARICA 	 HONOURAS CASP TRAINEES 

AREA OFPREPARATION MALE FEMALE TOTAL AREAOf PREPARATION MALE FEMALE TOTALAREAOF PREPARATION 	 MALE FEMALE TOTAL 
W.243 W.79 N45 U.124 

................ .............................................................................................................................. 
W.240 W-169 11-09 	 N )180 U.63 

0.61 1.61 0.1 PUBLIC ADMINISTRATION 	 0.01 4.41 1.5"
PUBLIC ADMINISTRATION 2.91 1.21 2.21 PUBLIC ADMINISTRATION 

AGAI CJLTURE 43.01 2.21 21.21
AGRICULTURE 22.11 11.81 17.81 AGRICULTURE $8.31 11.11 6.11 

FINE ASTI 1.71 7.11 3.9x FINE ARTS 	 0.01 3.21 0.81 FINE ARTS 1.31 0.01 0.5x 

EXACT SCIENCES 0.81 1.21 1.01 	 EXACT SCIENCES 1.11 0.O1 0.81 EXACT SCIENCES 10.11 8.91 9.71 

IUSINESS(SMALL) 2.21 30.21 9.51 BUSINEiS(SMALL) 10.11 24.41 15.31 
NUSIHESS(SMALL) 10.01 0.61 6.11 


ECONOMICS 3.31 1.81 2.71 ECONOMICS 3.31 4.81 3.71 ECONOMICS 0 .01 4.41 1.61 

4ANUFACTURING 0.01 0.61 0.2X MANUFACTURING 16.11 33.31 20.61 MANUFACTURING 3.51 4.41 4.01 

3.51 2.21 3.21
4.61 0.01 2.71 ENGINEERING 	 7.81 3.21 6.61 ENGINEERING4NGINEENG 
W 

DUCAIJO	 50.81 73.41 60.11 EDUCATION 3.91 6.31 4.51 EDUCATION 1.31 13.31 5.61 

0.41 1.2 0.71 HEALTH 	 3.31 3.21 3.31 HEALTH 0.01 0.01 0.01 
.IEALTH 


0.51 1.21 1.01 	 SOCIOLOGY 0.01 SOCIOLOGY 0.01 0.01 0.01
SOCIOLOGY 

TECHNICAL 3.31 3.21 3.31 	 TECHNICAL 19.01 11.11 16.1%
 
TECHNICAL 1.7x 0.01 1.0% 

0.01 OTHER 7.61 24.41 13.71OTHER 0.01 0.01 0.01 OTHER 
O.0X NO INFORMATION 0.010.81 	 0.01 0.51 NO INFORMATION 

MISSING DATA 0.01 MISSING DATA 0.01 
NO INFORMATION 

MISSING DATA 

............ . ........................................................................... 
..................................................
 

1O0.01100.01 100.01 1.0 	 100.01100.01 100.01 100.01 	 100.0 

EL SALVADOR PANAMA ROCAP 
FEMALE TOTAL AREA Of PREPARATION MALE FEMALE TOTALAREAOf PREPARATION MALE FEMALE TOTAL 	 AREAOF PREPARATION MALE 

U-308 M.201 1.23 	 0&224
1n240 1.77 
................ *...................................................... 

U.431 190 N.593 
........................................................................ 


PUBLICADMINISTRATION 17.61 6.81 15.01 	 PUBLICADMINISTRATION 0.01 PUBLICADMINISTRATION 4.5% 13.01 5.41 
67.91

AGRICULTURE 7.01 1.61 5.61 	 AGRICULTURE 41.31 16.91 36.41 AGRICULTURE 72.11 30.41 

0.51 5.71 1.31
FINE ARTS 0.01 0.01 0.01 FINE ARTS 0.4% 1.31 0.61 FINE ARTS 

EXACTSCIENCES 0.21 0.51 0.31 EXACT SCIENCES 24.61 29.91 26.61 EXACT SCIENCES 0.01 

8.11 RSINESS(SMALL) 8.81 33.81 15.31 IUSINESS(SMALL) 10.41 17.41 11.21
NUSINESS(SMALL) 4.41 5.31 

1.31 ECONOMICS 1.51 4.3% 	 1.11tCO)ONICS 0.21 1.61 0.71 ECONOMICS 1.31 1.31 

4AUFACTURING 0.0] 0.01 0.01 MANUFACTURING 1.71 1.31 1.61 	 MAINJFACTURING 2.51 130 3.61 

- 0.011.31 ENGINEERING
ENGINEERING 11.41 9.41
iNGINEERING 0.21 1.61 0.71 


EDUCATION 1.41 4.21 2.41 EDUCATION 1.71 3.91 2.31 EDUCATION 5.51 8.71 5.51 

HEALTH 1.21 5.81 2.71 HEALTH 0.41 0.01 0.31 HEALTH 1.01 0.01 0.91 

SOCIOLOGY 0.01 2.61 0.61 	 SOCIOLOGY 0.01
SOCIOLOGY 0.51 1.1% 0.71 

TECHNICAL 1.01 0.01 0.91
TECHNICAL 1.61 0.51 1.3% 	 TECHNICAL 5.81 1.31 4.91 

1.31
4.21 5.31 4.71 OTHER 	 2.11 5.211 2.91 OTHER 1.01 4.31OTHR 
61.51 55.81 62.61 NO INFORMATION 0.41 1.3% 0.61 NO INFORMATION 	 0.01 

NO0INFORMATION 
0.01
0.01 MISSING DATA
0.01 MISSING DATA
MISSING DATA 


..................................................
 ......................................................................................... 

100.0110 0.01 100.01
00.01 100.011 100.01100.0 100.0 1 
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Mlat ocagaticns do CPS trainees have prior to selectian? 

Almost half (48.6%) of the CAPS traies are blue collar workers 

(unskilled, semi-skilled, and skilled) or students. Approximately one

third are professional (managers, professional, small business, or 

white collar). (Figure 1.7) 

Male trainees tend to be unskilled workers (21.7%), or white 

collar/clerks (18.4%) or skilled technicians (14.7%). (Table 1.3) In 

contrast, wmen tend to be white collar/clerks (21.2%), students 

(20.2%), or unskilled workers (19.9%). These figures are evidence that 

appropriate targets are being reached. 

What is the English rxmpetency of CAPS trainees prior to selectin? 

Fully three-fifths of the (61.2%) CAPS trainees declare themselves 

to have no competency in English prior to selection. (Figure 1.8) 

Ro ghly one-third (36.4%) claimed to have "good", or "excellent" (2.4%) 

levels of English camqetency. This was true for both men and women. 

(However, our cbservations during on-site visits would suggest that 

trainees overestimate their English language skills.) 

Prior to selection, have C traime takn any trips abroa? 

No. The majority of CAPS trainees (85%) have not taken any 

previous trips abroad. (Figure 1.9) There are no differences by sex. 
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FIGURE 1.7
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TABLE 1.3
 

CAPS PARTICIPANTS BY PREVIOUS OCCIPATION AND SEX
 

COUNTRIS POOLED GUATEMALAOCMPATICM MALE FEMALE TOTAL OCCUPATION MALE FEMALE TOTAL 
J S 
OCCUPATION MALE FEMALE TOTAL

1-2530 N-1007 N-3537 N-907 !-383 31-1290 N-44 3-48 3-92 

STUDEIT 12.3% 20.2% 14.5% STUDENT 0.0% 0.0% 0.0% STUDEJNT 4.5% 2.2%UNSKI1LED WCR a 21.7% 19.4% 21.0% UNSKILLED WCRK.ER 45.7%56.3% 53.2% UNSKILLED WORMR
SEMI-SKILLED WCP.t 1.7% 2.4% 1.9% SEMI-SKILLED WORKER 0.0% 0.0% 0.0% SEMI-SKILLED WORKMR 

0.0 
0.0%SKILLED TECHNICIAN 14.71 2.5% 1.2% SKILLED TECNCIAN 0.1% 0.0% 0.1% SKILLED TECHNICIANMANAGER 0.0%PROFESSIONAL 3.1% 0.9% 2.5% MANAGER7.5% 8.7% 7.9% PROFESSIONAL 3.4% 1.0% 2.7% MANAGER2.5% 1.3% 2.2% PRCFESSIONAL 0.0%95.5% 100.0% 97.% 

SMALL BUS./M[A(j.' T 3.9% 9.0% 5.3% SMALL BUS./MERCHANT 4.9% 11.7% 6.9% SMALL BUS./ERCHANTW]TTZ COLLARICLERK 18.4% 21.2% 19.2% WHITE COLLAR/CLERK 30.4% 
0.0% 

35.8% 32.0% WHITE COLAK/CLERK 0.0% 
2.8% 2.9% 2.8% OTHER 2.0% 3.9% 2.6% OTHER 
 0.0%
NO INFORMATION 14.0% 12.9% 13.7% NO INFORMATION 0.3% 0.5% 0.4% NO INFORMATION 
 0.0%MISSING DATA ISSING DATA 0.0% MISSING DATA 
 0.0%
 

TOTAL 100.0% 100.0% 100.0% 
 100.0% 100.0% 100.0% 
 100.5% 100.0% 100.0%
 
................................. 
 ...................................-
 ..............-
 ....- . .............
 

COSTA RICA 
OCCPATION AE ~ AE OA HNDUPRAS CSTRAINEEMALE FEK.LE TOTAL OCCUPATIONN-270 3-156 3-426 MALE FEMALE TOTAL OCCUPATION MALE FEMALE TOTAL3-187 N-67 N-254 
 N-24J 3-SI 3301
 

STUDENT 
 43.0% 
 65.4% S1.2% STUDDIT 
 0.0% 7.5% 2.0% STUDENT 
 21.8% 55.2% 28.2%
uNSKILLED WORKE_ 4.4% 12.8% 7.5% UNSKILLED WORKER 11.2% 0.0% 8.3% UNSKILLED WORKrE.R 1.6% 0.0% 1.3%SEMI-SKr.LED WCRKER 2.6% 0.6% 1.9% SEMI-SKILLED WORKER 10.7% 14.6%25.4% SEMI-SKILLED WOKER 3.3% 3.4%SKILLED TECHICZAN 5.9% 3.3%0.6% 4.0% SKILLED TECNICIAN 11.8% 7.5% 10.6% SKILLED TECHNICIAN 63.8% 15.5% 54.5%MANAGER 7.4% 0.6% 4.9% MANAGER 10.7% 6.0% 9.4% MANAGER 0.4% 0.0% 0.3%
PROFESSIONAL 22.2% 10.3% 17.8% PROFESSIOAL 26.7% 16.4% 24.0% PROFESSIONAL 0.0% 1.7% 0.3%SMALL BUS./ERCHANT 4.1% 0.6% 2.8% SMALL BUS./MERCBANT 6.4% 23.9% 11.0% SMALL BUS./KERCHANT 0.4% 0.0% 0.3%WITE C.LAR/CLERK 10.0% 9.0% 9.6% WHITE COLLAR/CQRK 16.0% 6.0% 
 13.4% WHITE COLLAR/CLERK 4.1% 17.2% 6.6%
OTHER 0.4% 0.0% 0.2% OTHER 6.4% 7.5% 6.7% OTHER 
 0.6% 1.7% 1.0%
NO INFORM.ATION 0.0% N0 INFORMATION NO INFORMATION 3.7% 5.2% 4.0%
MISSING DATA 
 0.0% MISSING DATA itISSING DATA 
 0.0% 
-

100.0% 100.0% 100.0% 
--

1...0% 100.0% 100.0% 
 100.0% 100.0% 100.0%
 

EL SALVADOR PANAMA ROCAPOCCUPATION MALE FEMALE TOTAL OCCUPATION MALE FEMALE TOTAL OCCUPATION MALE FEMALE TOTAL 
1-438 3-195 3-243 N-240 N-77 1-317 3-201 N-23 3-224 

STUDENT - 0.2% 0.5% 0.8% STUDENT 57.5% 81.6% 63.4% STUDENT 0.5% 0.0% 0.4%UNSKILLED WORKER 0.0% 0.0% 0.0% UNSKILLED WORKER 0.4% 0.0% 0.3% UNSKILLED WOlKER 0.0%SEMI-SKILLED WORKE= 0.0% 0.0% 0.0% SEMI-SKILLED WORKER 0.8% 0.0% 0.6% SEMI-SKILLED WORKER 3.0% 17.4% 4.5%SKILLED TECHNICIAN 0.9% 0.5% 2.1% SKILLED TECHNICIAN 7.9% 0.0% 6.0% SKILLED TECHNICIAN 77.1% 39.1% 73.2%MANAGER 0.2% 0.0% 0.4% MANAGER 0.4% 0.0% 0.3% MANAGER 2.0% 0.0% 1.8%PROFESSIONAL 1.1% 3.6% 4.9% PROFESSIONAL 1.7% 0.0% 1.3% PROFESSIONAL 3.0% 0.0% 2.7%SMALL DUS./MERCHANT 3.9% 12.8% 17.3% SMALL BUS.MERCHANT 0.0% 0.0% 0.0% SMALL BUS./MERCHANT 6.5% 17.4% 7.6%WHITE COLLAR/CLERK 25.1% 22.1% 63.0% WHITE COLLAR/CLERK 1.7% .2. 1.6% WHITE CM.LAR/CLERK 4.5% 17.4% 5.B%OTMER 5.5% 2.1% 11.5% OTHER 2.5% 2.6% 2.5% OTHER 3 .5 8.7% 4.0%NO INFORMATION 63.0% 58.5% 0.0% NO INFORMATION 27.1% 14.3% 24.0% NO INFORMATION 0.0%MISSING rATA 0.0% MISSING DATA 0.0% MISSING DATA 0.0% 

ina.cli 100.0% ---------------------------------------------100.0% 
 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 
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Do th trainees, fiel of study and trainbq types reflect WS 

pr rr cibjectives? 

Yes. The objectives for the CAPS program include a departure from 

AID's traditional areas of interest and an expansion of training in new 

technical and professional fields. As noted earlier, the majority of 

CAPS trainees are engaged in tednical training (84%), rather than 

academic training. (Figure 1.3) The type of training received is 

onsistent with the training objectives. The objectives of those 

receiving technical training are for information obtained in a limited 

time period through on the job training (53.4%), short courses (30.7%), 

seminars (11.4%), and observational tours (4.7%). In contrast, all 

those receiving academic training had as their objective a B.A./B.S. 

(45%) A.A. (27.5%) or an M.A./M.S. (27.5%). (Table 1.4)
 

The field of study varies sumewhat depending upon whether the 

trainee is receiving technical or academic training. The most popular 

fields of technical study are: business and management (31.4%), 

health science (14.8%), education (12.5%), agricultural business and 

production (8.1%), and agricultural sciences (4.8%). (Table 1.5) In 

the academic area, the top five choices are engineering (18.6%), 

education (14.7%), agricultural sciences (13.9%), computer/information 

sciences (12.6%), and transportation (8.1%).
 

Are the trainees' fields of study and the Mission's training cbjectives 

consistent with the aim of the CAPS program? 

Yes. As noted above, the field of study varies by the training 

objective of the trainee. The data show that the largest number of CAPS 

trinees, rcughly one-third (1,199), received "on-the-job training' 
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TABLE 1.4
 

PARTICIPANTS BY TYPE OF TRAINING AND TRAINING OBJECTIVE
 

COUNTR IS POOLED GUATEMALA BELIZE 
TRAINING OBJECTIVE ACADEMIC TECHNICAL TOTAL TRAINING OBJECTIVE ACADEMIC TECHNICAL TOTAL TRAINING OBJECTIVE ACADEMIC TECHNICAL TOTAL 

N-571 1-2984 N-3669 N-0 N-1291 N-1291 N-13 N-79 3-92 

ASSOCIATE OF ARTS 27.5% 0.0% 4.3% ASSOCIATE OF ARTS ASSOCIATE OF ARTS 7.7% 0.0% 1.1% 
BA OR BS 45.0% 0.0% 7.0% BA OR BS BA OR BS 92.3% 0.0% 13.0% 
.1A OR MS 27.5% 0.0% 4.3% NA OR MS MA OR MS 0.0% 
PH.D. 0.0% 0.0% 0.0% PH.D. PH. D. 0.0% 
SEMINAR 0.0% 11.4% 9.3% SEMINAR SEMINAR 0.0% 
ON THE 3J IRAINING 0.0% 53.2% 43.2% ON THE JOB TRAINING 100.0% 100.0% ON THE JOB TRAINING 0.0% 
OBSERVATIONAL TOR 0.0% 4.7% 3.8% OBSERVATIONAL TOUR OBSERVATIONAL TOUR 0.0% 
SHORT CORSE 0.0% 30.7% 25.0% SHORT COURSE SHORT COURSE 0.0% 100.0% 85.9% 
OTHER 0.0% 0.0% 0.0% OTHER OTHER 0.0% 

TOTAL 100.0% 100.0% 100.0% 
 0.0% 100.0% 100.0% 100.0% 100.0% 100.0%
 
. .............................. ........................................................................ 
 ........................... -


COSTA R:CA BaNDUPAS CASP TRAINEES
 
TRAINING OB3"CTIVE ACADEMIC TECQICAL TOTAL 
 TRAINING OBJECTIVE ACADEMIC TECQIICAL TOTAL TRAINING OBJECTIVE ACADEMIC TECHNICAL TOTAL 

3-59 N.355 N-414 N-91 N-373 N-464 N-116 N-21 -137 

ASSOCIATE- OF ARTS 16.9% 0.0% 2.4% ASSOCIATE OF ARTS 4.4% 0.0% 0.9% ASSOCIATE OF ARTS 100.0% 0.0% 64.7% 
w BA OR BS 33.9% 0.0% 4.8% BA OR BS 40.7% 0.0% 8.0% BA OR BS 0.0% 

MA OR ME 49.2% 0.0% 7.0% MA OR S 54.9% 0.0% 10.8% MA OR MS 0.0% 
PB. 0 0.0% PH.D 0.0% 0.0% 0.0% PH.D. 0.0% 
SEMINAR 0.0% 7.0% 6.0% SEMINAR 0.0% 6.4% 5.2% SEMINAR 0.0% 
0N THE J30 =.AINIMG 0.0% 51.3% 44.0% ON TEE 3OB TRAINING 0.0% 3.5% 2.8% ON THE JOB TRAINING 0.0% 
OBSHRVATIONAL 7OUR 0.0% 26.8% 22.9% OBSERVATIONAL TOUR 0.0% 9.1% 7.3% OBSERVATIO4AL TOUR 0.0% 
SHORT CCURSE 0.0% 14.9% 12.8% SHORT COURSE 0.0% 80.7% 64.9% SHORT COURSE 0.0% 100.0t 15.3% 
OTHER 0.0% OTHER 0.0% 0.3% 0.2% OTHER 0.0% 

100.0% 100.0% 100.0% 
 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
 

EL SALVADOR PANAMA ROCAP
TRAINING OBJECTIVE ACADEMIC TECHNICAL TOTAL TRAINING OBJECTIVE ACADEMIC TECHNICAL TOTAL TRAINING OBJECTIVE ACADEMIC TECHNICAL TOTAL 

N-104 N-529 N-633 N-198 N-112 N-300 

ASSOCIATE OF ARTS 25.0% 0.0% 4.1% ASSOCIATE OF ARTS 0.0% ASSOCIATE OF ARTS 
BA OR BS 0.0% BA OR BS 100.0% 0.0% 62.7% BA OR BS
 
MA OR S 75.0% 0.0% 12.3% MA OR S 0.0% KA OR MS
 
PH. D 0.0% PH.D. 
 0.0% PH.D. 
SEMINAR 0.0% 12.9% 10.7% SEMINAR 0.0% SEMINAR
 
ON THE JB TRAINING 0.0% ON THE JOB TRAINING 0.0% 89.3% 33.3% ON THE JOB TRAINING
 
OBSERVATIONAL TUR 
 % 0.0% OBSERVATIONAL TOUR 0.0% 8.9% 3.3% OBSERVATIONAL TOUR
 
SHORT COURSE 0.0% 87.1% 72.8% SHORT COURSE 
 0.0% 1.8% 0.7% SHORT COURSE
 
OTHER 0.0% OTHER 0.0% OTHER
 

100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
 
.ms.m......................
.s.. m. ................................................... .................................................
 



-------------------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------- --------------------------------------------------- ---------------------------------------------------
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TABLE 1.5 

PARTICIPANTS BY FIELD OF STUDY AND TYPE OF TRAINING
 

BELIZE
 

FIELD OF STUDY ACADEMIC TECHNICAL TOTAL FIELD OF STUDY ACADEMIC TECHNICAL TOTAL FIELD OF STUDY ACADEMIC TECHNICAL TOTAL
 

N=382 N=2869 N=3251 N=1291 N1291 


COUNTRIES POOLED GUATEMALA 


N=10 N=79 N49
 

AG. BUS. & PRODUCTION 4.21 8.1% 7.61 AG. BUS. & PRODUCTION 0.01 AG. BUS. & PRODUCTION 

AG. SCIENCES 13.91 4.81 5.91 AG. SCIENCES 0.01 AG. SCIENCES 10.01 0.01 1.11 

RENEW. NAT. RESOURCES 1.01 0.61 0.71 RENEW. NAT. RESOURCES 0.01 RENEW. NAT. RESOURCES 0.01 

ARCHITECTURE & DESIGN 0.0% 0.71 0.61 ARCHITECTURE & DESIGN 0.01 ARCHITECTURE & DESIGN 0.01 

AREA/ETHNIC STUDIES 0.01 0.71 0.61 AREA/ETHNIC STUDIES 0.01 AREA/ETHNIC STUDIES O.O 

BUSINESS & MANAGEMENT 8.11 31.41 28.61 BUSINESS & MANAGEMENT 34.21 34.21 BUSINESS & MANAGEMENT 0.01 

BUSINESS & OFFICE 0.3% 0.11 0.21 BUSINESS & OFFICE 
 0.01 BUSINESS & OFFICE 0.01
 

MARKET & DISTRIB. 0.01 1.61 1.41 MARKET & DISTRIB. 0.01 MARKET & DISTRIB. 0.01
 

COMMUNICATIONS 0.5% 0.71 0.71 COMMUNICATIONS 0.01 COMMUNICATIONS 0.01 

COMPUTER/INFO SCIENCES 12.61 0.11 1.61 COMPUTER/INFO SCIENCES 0.01 COMPUTER/INFO SCIENCES 0.01 

EDUCATION 14.71 12.51 12.81 EDUCATION 8.41 8.41 EDUCATION 80.01 68.81 68.51 

0.01
ENGINEERING 18.61 0.01 2.21 ENGINEERING 0.01 ENGINEERING 

ENGINEERING/VOCATIONAL 0.81 0.21 0.31 ENGINEERING/VOCATIONAL 0.01 ENGINEERING/VOCATIONAL 0.01 

HEALTH SCIENCE 4.71 21.91 20.01 HEALTH SCIENCE 30.11 30.11 HEALTH SCIENCE 10.01 30.01 27.21 04 
INDUSTRIAL ARTS 
 0.31 0.11 0.11 HOME ECONOMICS 11.51 11.51 INDUSTRIAL ARTS 0.01 

LAW 0.81 0.01 0.11 LAW 0.0% LAW 0.01 

0.01
LETTERS 0.01 0.01 0.01 LETTERS 0.01 LETTERS 


LIFE SCIENCES 0.31 0.01 0.01 LIFE SCIENCES 0.01 LIFE SCIENCES 
 0.01
 

0.01
MATHEMATICS 0.31 0.21 0.21 MATHEMATICS 0.01 MATHEMATICS 


CIVIC ACTIVITIES 0.01 3.11 2.81 CIVIC ACTIVITIES 0.01 CIVIC ACTIVITIES 
 0.01
 

PHYSICAL SCIENCES 0.51 0.01 0.11 PHYSICAL SCIENCES 0.01 PHYSICAL SCIENCES 0.01 

PSYCHOLOGY 0.81 0.01 0.11 PSYCHOLOGY 0.01 PSYCHOLOGY 0.01 

PUBLIC AFFAIRS 0.31 4.01 3.61 PUBLIC AFFAIRS 0.01 PUBLIC AFFAIRS 0.01 

SOCIAL SCIENCES 6.01 0.01 0.71 SOCIAL SCIENCES 0.01 SOCIAL SCIENCES 0.01 

CONSTRUCTION TRADES 0.01 0.01 0.01 CONSTRUCTION TRADES 0.0% CONSTRUCTION TRADES 0.01 1.31 1.11 

MECHANICS/REPAIRS 1.31 0.51 0.61 MECHANICS/REPAIRS 0.01 MECHANICS/REPAIRS 0.01 

PRECISION PRODUCTION 2.11 0.01 0.21 PRECISION PRODUCTION 0.01 PRECISION PRODUCTION 0.01 

TRANSPORTATION 8.11 0.21 1.11 TRANSPCRTATION 0.01 TRANSPORTATION 0.01 

VISUAL/PERFORM. ARTS 0.01 0.61 0.51 VISUAL/PERFORM. ARTS 0.01 VISUAL/PERFORM. ARTS 0.01
 

INTENSIVE ENGLISH 0.01 0.51 0.51 
 INTENSIVE ENGLISH 0.01 INTENSIVE ENGLISH 0.01
 

NO INFORMATION 0.01 7.21 6.31 
 NO INFORMATION 16.01 16.01 NO INFORMATION 0.01
 

MISSING DATA 0.01 MISSING DATA 0.01 MISSING DATA 0.01
 

100.01 100.01 100.01
TOTAL 100.01 100.01 100.01 100.01 100.01 




------------------------------------------- --------------------------------------------------- ---------------------------------------------------

--------------------------------------------------- --------------------------------------------------- ---------------------------------------------------

0.01 

TABLE 1.5
 

PARTICIPANTS BY FIELD OF STUDY AND TYPE OF TRAINING
 

COSTA RICA 
 HONDURAS 
 CASP TRAINEES
 
FIELD OF STUDY ACADEMIC TECHNICAL TOTAL FIELD OF STUDY ACADEMIC TECHNICAL TOTAL FIELD OF STUDY ACADEMIC TECHNICAL 
TOTAL
 

N=60 N=247 N=307 N=60 N=3"7 N-437 N=116 N=21 N=137
 

AG. BUS. & PRODUCTION 3.31 2.01 2.3% AG. BUS. & PRODUCTION 5.0% 35.01 30.91 AG. BUS. & PRODUCTION' 0.91 4.81 1.5% 
AG. SCIENCES 16.71 0.0% 3.31 AG. SCIENCES 13.3% 7.4% 8.21 AG. SCIENCES 30.01 47.61 32.81
 
RENEW. MAT. RESOURCES 1.71 0.01 0.31 RENEW. NAT. RESOURCES 5.01 4.81 4.81 RENEW. NAT. RESOURCES 

ARCHITECTURE & DESIGN 0.0% 4.01 3.31 ARCHITECTURE & DESIGN 0.01 2.41 2.11 ARCHITECTURE & DESIGN O.O
 
AREA/ETHNIC STUDIES 0.0% 8.51 6.81 AREA/ETHNIC STUDIES 0.01 AREA/ETHNIC STUDIES 0.01
 
BUSINESS & MANAGEMENT 15.01 9.71 10.71 
 BUSINESS & MANAGEMENT 18.31 38.71 35.91 BUSINESS & MANAGEMENT O.O 
BUSINESS & OFFICE 0.0% BUSINESS & OFFICE 1.71 1.1% 1.1% BUSINESS & OFFICE 0.01 
MARKET & DISTRIB. 0.0% 12.11 9.81 MARKET & DISTRIB. 0.0% 1.6% 1.41 MARKET & DISTRIB. 0.01 47.61 7.61 
COMMUNICATIONS 3.31 8.51 7.51 COMMUNICATIONS 0.01 COIMUNICATIONS 0.01 
COMPUITER/INFO SCIENCES 3.31 
 0.01 0.71 COMPUTER/INFO SCIENCES 3.3% 0.81 1.11 COMPUTER/INFO SCIENCES 29.1% 0.01 24.4% 
EDUCATION 15.01 23.11 21.51 EDUCATION 38.31 2.11 7.11 EDUCATION 0.01 
ENGINEERING 10.01 0.01 2.01 ENGINEERING 8.31 0.01 1.11 ENGINEERING 18.21 0.01 15.31
 
ENGINEERING/VOCATIONAL 3.31 2.81 2.91 ALLIED HEALTH 1.71 0.01 0.01 HEALTH SCIENCE 
 0.01
 
HEALTH SCIENCE 1.71 0.41 0.71 HEALTH SCIENCE 0.01 
 3.41 3.01 VOCATIONAL HOE ECON. 14.51 0.01 12.21 
INDUSTRIAL ARTS 1.71 0.01 0.31 INDUSTRIAL ARTS 0.01 0.51 0.51 INDUSTRIAL ARTS 0.01 
LAW 5.01 0.01 1.01 LAW 0.0% LAW O.O1n 
LETTERS 0.01 LETTERS 0.01 LETTERS 0.01 

LIFE SCIENCES 1.71 0.01 0.31 LIFE SCIENCES 0.01 LIFE SCIENCES 0.01
 
MATHEMATICS 
 0.01 MATHEMATICS 0.01 0.51 0 ;% MATHEMATICS 0.01 
CIVIC ACTIVITIES 0.01 CIVIC ACTIVITIES 0.01 CIVIC ACTIVITIES 0.01
 
PHYSICAL SCIENCES 3.31 0.01 0.71 PHYSICAL SCIENCES 0.0% PHYSICAL SCIENCES 
 0.01
 
PSYCHOLOGY 5.01 0.01 1.01 PSYCHOLOGY 
 0.01 PSYCHOLOGY 0.01
 
PUBLIC AFFAIRS 1.71 16.21 13.41 PUBLIC AFFAIRS 
 0.01 PUBLIC AFFAIRS 0.01
 
SOCIAL SCIENCES 8.31 0.01 1.61 SOCIAL SCIENCES 5.01 0.01 0.71 SOCIAL SCIENCES 0.01
 
CONSTRUCTION TRADES 0.01 CONSTRUCTION TRADES 0.01 CONSTRUCTION TRADES 0.01 
MECHANICS/REPAIRS 0.0% MECHANICS/REPAIRS 0.01 0.31 0.21 MECHANICS/REPAIRS 0.01
 
PRECISION PRODUCTION 0.01 PRECISION PRODUCTION 0.01 PRECISION PRODUCTION 7.31 0.0% 6.11
 
TRANSPORTATION 0.01 TRANSPORTATION 0.01 1.31 1.1% TRANSPORTATION 0.01 
VISUAL/PERFORM. ARTS 0.01 6.51 5.21 VISUAL/PERFORM. ARTS 0.01 VISUAL/PERFORM. ARTS 0.01 
INTENSIVE ENGLISH 0.01 6.11 4.91 INTENSIVE ENGLISH 
 0.01 INTENSIVE ENGLISH 0.01
 
NO INFORMATION 0.0% NO INFORMATION 
 0.01 NO INFORMATION O.O 
MISSING DATA 0.01 MISSING DATA 0.01 MISSING DATA 0.01
 

100.01 100.01 100.01 100.01 100.01 100.01 100.01 100.01 100.01 
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TABLE 1.5 

PARTICIPANTS BY FIELD OF STUDY AND TYPE OF TRAINING 

EL SALVADOR PANAMA ROCAP 

FIELD OF STUDY ACADEMIC TECHNICAL TOTAL FIELD OF STUDY ACADEMIC TECHNICAL TOTAL FIELD OF STUDY ACADEMIC TECHNICAL TOTAL 

N=104 N=529 N=633 N=38 NulOf N-139 N=O N=223 N=223 

AG. BUS. & PRODUCTION 9.61 8.1% 8.4% AG. BUS. & PRODUCTION 0.0% AG. BUS. & PRODUCTION 22.91 22.9, 

AG. SCIENCES 1.01 0.01 0.21 AG. SCIENCES 0.0% 99.0% 71.91 AG. SCIENCES 0.01 

RENEW. NAT. RESOURCES 0.0% RENEW. NAT. RESOURCES 0.01 RENEW. NAT. RESOURCES 0.01 

ARCHITECTURE & DESIGN 0.01 ARCHITECTURE & DESIGN 0.01 ARC4ITECTURE & DESIGN 0.01 

AREA/ETHNIC STUDIES 0.01 AREA/ETHNIC STUDIES 0.01 AREA/ETHNIC STUDIES 0.01 

BUSINESS & MANAGEMENT 8.71 46.91 40.61 BUSINESS & MANAGEMENT 5.3% O.01 1.41 BUSINESS & MANAGEMENT 18.41 18.41 

BUSINESS & OFFICE 0.01 BUSINESS & OFFICE 0.01 BUSINESS & OFFICE 0.01 

MARKET & DISTRIB. 0.01 0.21 0.21 MARKET & DISTRIB. 0.01 MARKET & DISTRIB. 0.01 

COMMUNICATIONS 0.01 COMMUNICATIONS 0.01 COMMUJNICATIONS 0.01 

COMPUTER/INFO SCIENCES 11.51 0.01 1.91 COMPUTER/INFO SCIENCES 0.01 COMPUTER/INFO SCIENCES 0.01 

EDUCATION 15.4% 0.01 2.5% EDUCATION 0.01 EDUCATION 58.71 58.71 

ENGINEERING 33.71 0.0, 5.51 ENGINEERING 13.21 0.01 3.61 ENGINEERING 0.01 

ENGINEERING/VOCATIONAL 0.0% ENGINEERING/VOCATIONAL 0.0% ENGINEERING/VOCATIONAL 0.01 

HEALTH SCIENCE 0.01 HEALTH SCIENCE 0.01 HEALTH SCIENCE 0.01 

VOCATIONAL HOME ECON. 0.01 10.81 9.01 INDUSTRIAL ARTS 0.01 INDUSTRIAL ARTS 0.01 

LAW 0.01 LAW 0.01 LAW 0.01 

LETTERS 0.01 LETTERS 0.01 LETTERS 0.01 

LIFE SCIENCES 0.01 LIFE SCIENCES 0.01 LIFE SCIENCES 0.01 

MATHEMATICS 1.01 0.41 0.5% MATHEMATICS 0.01 1.01 0.71 MATHEMATICS 0.01 

CIVIC ACTIVITIES 0.01 17.01 14.21 CIVIC ACTIVITIES 0.01 CIVIC ACTIVITIES 0.01 

PHYSICAL SCIENCES 0.01 PHYSICAL SCIENCES 0.01 PKYSICAL SCIENCES 0.01 

PSYCHOLOGY 0.01 PSYCHOLOGY 0.01 PSYCHOLOGY 0.01 

PUBLIC AFFAIRS 0.01 14.21 11.8% PUBLIC AFFAIRS 0.01 PUBLIC AFFAIRS 0.01 

SOCIAL SCIENCES 14.41 0.21 2.51 SOCIAL SCIENCES 0.01 SOCIAL SCIENCES 0.01 

CONSTRUCTION TRADES 0.01 CONSTRUCTION TRADES 0.01 CONSTRUCTION TRADES 0.01 

MECHANICS/REPAIRS 4.8% 2.31 2.71 MECHANICS/REPAIRS 0.01 MECHANICS/REPAIRS 0.01 

PRECISION PRODUCTION 0.01 PRECISION PRODUCTION 0.01 PRECISION PRODUCTION 0.01 

TRANSPORTATION 0.0% TRANSPORTATION 81.61 0.01 22.3% TRANSPORTATION 0.01 

VISUAL/PERFORM. ARTS 0.01 VISUAL/PERFORM. ARTS 0.01 VISUAL/PERFORM. ARTS 0.01 

INTENSIVE ENGLISH 0.0% INTENSIVE ENGLISH 0.01 INTENSIVE ENGLISH 0.01 

NO INFORMATION 0.0% NO INFORMATION 0.01 NO INFORMATION 0.01 
MISSING DATA 0.0% MISSING DATA 0.01 MISSING DATA 0.01 

100.0% 100.0% 100.01 100.01 100.01 100.01 100.01 100.01 



while in the United States. (Table 1.6) For that training objective, 

the most frequently chosen fields of study were health science (44.7%), 

business and management (36.8%), education (9%), and agricultural 

sciences (8.3%). 

The second largest category of training, the short course, 

involved about one-fourth of all CAPS trainees (910). The major fields 

of study for this training objective were business and management 

(41%), agricultural business and production (13.1%), public affairs 

(8.2%), and health science (6.4%). 

Almost ten percent of the CAPS trainees (339) attended seminars in 

various fields to achieve their training objectives. These fields 

included education (38.6%), business and management (24.5%), 

agricultural business and production (23.3%), and civic activities 

(7.4%). 

Among CAPS scholarship recipients who were strictly on an 

cbservational tour, most were involved in public affairs (31%), 

education (22.5%), area/ethnic studies (16.3%), and agricultural 

business and production (13.2%).
 

Among A.A. degree-seekers (151 or 4.1%), the largest numbers of 

CAPS trainees studied computer/information sciences (31.1%), 

agricultural sciences (27.8%), and engineering (13.2%). 

The top three fields of study for B.A./B.S. degree candidates (81 

or 2.2%) were transportation (37%), business and management (22.2%), 

ard engineering (11.1%). 

At the M.A./M.S. degree level (36 or 1%), CAPS trainees chose 

business and management (44.4%), education (16.7%), engineering 
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(11.1%), and agricultural sciences (11.1%) nore often than other fields 

of study. 

TABLE 1.6 
CAPS PARTICIPANTS BY FIELD OF STUDY AND TRAINING OBJECTIVE 

SHORT ON/JOB OBSERV 

FIELD OF STUDY AA BA/BS MA/MS SEMINAR COURSE TRAINILNG TOUR OTHER TOTAL 

N-151 N-81 N=36 N=339 N-910 N-1159 N-129 N-18 N-2863 

COUNTRIES POOLED 


...............------------------------------------------------------------------------------------
2.8% 23.3% 13.1% 	 1.1% 13.2% 0.0% 8.5%
AG. BUS. & PRODUCTION 7.9% 1.2% 


AG. SCIENCES 27.8% 4.9% 11.1% 0.0% 3.3% 8.3% 6.2% 0.0% 6.6%
 

RENEW. NAT. RESCURCES 0.0% 3.7% 8.3% 0.9% 1.4% 0.0% 7.8% 
 5.6% 1.2%
 

0.0% 1.0% 0.0% 0.0% 0.0% 0.3%
ARCHITECTURE & DESIGN 0.0% 	 0.0% 0.0% 

0.0% 0.0% 0.0% 0.0% 0.0% 16.3% 0.0% 0.7%
AREA/ETHNIC STUDIES 0.0% 


BUSINESS & M.ANAGEMENT 0.0% 22.2% 44.4% 24.5% 41.0% 36.8% 2.3% 0.0% 32.6%
 

0.0% 1.2% 0.0% 0.1% 0.0% 0.0% 0.2%
BUSINESS & OFFICE 0.0% 	 0.0% 

5.2% 0.0% 	 0.0% 0.0% 1.6%
MARKET & DISTRIB. 0.0% 0.0% 	 0.0% 0.0% 


0.0% 0.0% 2.3% 0.0% 0.0% 0.0% 0.7%
COMMUNICATIONS 0.0% 0.0% 

0.0% 0.0% 0.0% 1.7%
COMPUTER/INFO SCIENCES 31.1% 	 0.0% 0.0% 0.3% 0.2% 


11.1%
38.6% 4.1% 9.0% 22.5% 0.0% 

0.0% 0.0% 1.2%
 

EDUCATION 0.0% 	 7.4% 16.7% 


ENGINEERING 13.2% 11.1% 11.1% 0.0% 0.0% 0.0% 
0.6% 0.0% 	 0.0% C.0% 0.3%FNGINEERING/VOCATIONA1 0.7% 1.2% 0.0% 0.0% 

ALLIED HEALTH 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% G.0% C.0% 0.0% 

HEALTH SCIENCE 10.6% 1.2% 0.0% 3.8% 6.4% 44.7% 0.0% C.0% 	 21.8

0.0% 0.0% 0.0% 0.0% 	 0.0% 0.0% C.0% 0.0%
VOCATIONAL HOME ECON. 0.0% 
0.0% 1.2% 2.8% 0.0% 0.2% 0.0% 0.0% 0.0% 0.1%
 

LAW 0.0% 0.0% 

INDUSTRIAL AP.TS 

0.0% 0.0% 	 0.0% 0.0% 0.0% 0.0% 0.0%
 

0.0% 0.0% 0.0% 0.0% 0.0%
LETTERS 0.0% 0.0% 	 0.0% 0.0% 


0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
LIFE SCIENCES 0.0% 1.2% 


MATHEMATICS 0.0% 
 0.0% 0.0% 0.0% 	 0.4% 0.0% 0.0% 0.0% 0.1%
 

7.1% 0.0% 0.0% 0.0% 3.1%
CIVIC ACTIVITIES 0.0% 0.0% 0.0% 7.4% 


PHYSICAL SCIENCES 0.0% 2.5% 
 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.1% 

2.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.1%PSYCHOLOGY 0.0% 

0.0% 0.0% 8.2% 0.0% 31.0% 0.0% 4.0%
PUBLIC AFFAIRS 0.0% 0.0% 

2.5% 2.8% 0.0% 0.1% 0.0% 0.0% 0.0% 0.1%
SOCIAL SCIENCES 0.0% 

0.0% 0.0% 0.0% 0.0% 0.0%CONSTRUCTION TRADES 0.0% 0.0% 	 0.0% 0.0% 

0.0% 0.0% 1.4% 0.0% 0.0% 0.0% 0.6%MECANICS/REPAIRS 3.3% 	 0.0% 

5.3% 0.0% 	 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.3%
PRECISION PRODUCTION 


0.0% 0.0% 	 0.5% 0.0% 0.0% 0.0% 1.2%
TRANSPORTATION 0.0% 37.0% 

0.0% 0.0% 	 0.0% 1.6% 0.0% 0.8% 0.0% 0.6%
VISUAL/PERFORM. ARTS 0.0% 


1.5% 0.0% 0.0% 94.4% 1.1%
INTENSIVE ENGLISH 0.0% 	 0.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
NO INFOR:%ATION 0.0% 


0.0% 0.0% 	 0.0% 0.0% 0.0% 0.0%
MISSING DATA 

...............------------------------------------------------------------------------------------

100.0% 100.0% 100.0%
 

........... ==.... ...... =a.........===...... - .......... a........ A--......
 
TOTAL 100.0% 100.0% 100.0% 100.0% 100.0% 
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TABLE 1.6 


CAPS PARTICIPANTS BY 


FIELD OF STUDY AND TRAINING OBJECTIVE 


BELIZE SHORT ON/JOB OBSERV 
FIELD OF STUDY AA BA/U1S NA/US SEMINAR COURSE TRAINING TOUA OTHER TOTAL 

Mal 1810 UlO NlO NSO N0 NO U.0 3.21 
...................................................................................................... 


AG. BUS. & PRODUCTION 10.01 10.01 9.5% 
AG. SCIENCES 
RENEW. NAT. RESOURCES 
ARCHITECTURE & DESIGN 

AREA/ETHNIC STUDIES 

BUSINESS & MANAGEMENT 
BUSINESS £ OFFICE 

MARKET & DISTRIB. 

CU ICAT IONS 
COMUTERfINFO SCIENCES 

EDUCATION 80.01 80.01 76.2Z 

ENGINEERING 

W ENGINEERING/VOCATIONAL 


ALLIED HEALTH 


HEALTH SCIENCE 10.01 10.01 9.5% 

VOCATIONAL HOMEECON. 

IIUSTRIAL ARTS 
LAM 

LETTERS 


LIFE SCIENCES 
MATHEMATICS 
CIVIC ACTIVITIES 


PHYSICAL' SCIENCES 


PSYCHOLOGY 
PUBLIC AFFAIRS 


SOCIAL SCIENCES 
CONSTRUCTION TRADES 100.01 4.81 
MECHANICS/REPAIRS 


PRECISION PRODUCTION 
TRANSPORTAT ION 
VISUAL/PERFOR. ARTS 

INTENIVE ENGLISH 

nO INFORmATIN 


MISSING DATA 

................................................................................................................................................ 


100.01 100.01 100.01 100.01 

TABLE 1.6 

CAPS PARTICIPANTS BY 

FIELD OF STUDY AND TRAINING OBJECTIVE 

GUATEMALA SHORT ON/JOB ORSERV 
FIELD OF STUDY AA BA/US MA/US SEMINAR COU.SE TRAINING TOUR OTHER TOTAL 

N-0 N-0 N0 3-0 N-.O N1085 N9 NO 3100N00 


.......................................................................................................
 

AG. BUS. & PRODUCTION 
AG. SCIENCES 
RENEW. NAT. RESURCES 
ARCHITECTUIRE & DESIGN
 

AREA/ETHNIC STUDIES
 

BUSINESS & MANAGEMENT 40.6% 40.62
 
BUSINESS & OFFICE
 

MARKET & DISTRIE.
 

COMMUNICATIONS 
CONPUTER/INFO SCIENCES
 

EDUCATION 10.01 10.01
 

ENGINEERING
 

ENGINEERING/VOCATIONAL
 

ALLIED HEALTH
 

HEALTH SCIENCE 35.8 35.8%
 
HONE ECONOMICS 13.61 13.6X
 

INDUSTRIAL ARTS
 
LAW
 

LETTERS
 

LIFE SCIENCES 
MATHEMATICS 
CIVIC ACTIVITIES
 

PHYSICAL SCIENCES
 

PSYCHOLOGY 
PUBLIC AFFAIRS
 

SOCIAL SCIENCES 
CONSTRUCTION TRADES 
MECHANICS/REPAIRS
 

PRECISION PRODUCTION 
TRANSPORTATION 
VISUAL/PERFORM. ARTS 
INTENSIVE ENGLISH 
HO INFORMATION 
MISSING DATA 

.. ............................................
 
100.01 100.01 100.01 100.01 



TABLE 1.6
TABLE 1.6 

CAPS PARTICIPANTS BY
CAPS PARTICIPANTS BY 


FIELD OF STUDY AN TRAINING OBJECTIVE
FIELD OF STUDY AND TRAINING OBJECTIVE 


COSTA RICA SHORT ON/JOB OBSERV HONDURAS SNORT ON/JOB OBSERV 

FIELD OF STUDY AA 

1U382 
RA/RS 

1=20 
MAIMS 

Ni14 

SEMINAR 

N.25 

COURSE 

m-127 

TRAINING TOUR 

W-0 N.95 
OTHER 

11 

TOTAL 

N292 

FIELD OF STUDY AA 

1-3 

. BA/MS 

1.23 
"A/IS 

R-22 

SEMINAR 

1M24 

COURSE 

R-300 
TRAINING 

1.14 

TOR 

d.34 

OTNER 

11 

TOTAL 

1.421 
.......... ......... ......... ......... ......... ......... ......... ......... ......... .................. 

AG. BUS. & PRODUCTION 
AG. SCIENCES 

0.01 
70.01 

0.01 
5.01 

0.01 
7.11 

4.01 
0.01 

1.61 
0.01 

2.11 
0.01 

1.7% 
3.11 

AG. BUS. & PRODUCTION 
AG. SCIENCES 

33.31 4.31 
13.01 

4.51 
13.6" 

12.51 32.71 
6.71 

92.91 4".11 
23.51 

31.41 
8.11 

RENEW. NAT. RESOJRCES 0.01 0.01 0.01 0.01 0.01 10.51 3.41 RENEW. NAT. RESOURCES 13.01 13.61 12.51 4.31 100.01 5.51 

ARCHITECTURE & DESIGN 0.01 

AREAJETH1IC STUDIES 0.01 
AtJSINESS& MANAGEMENT 0.01 

BUSINESS & OFFICE 0.01 

MAItKET & DISTRIB. 0.01 

0.01 

0.01 
35.01 
0.01 
0.01 

0.01 

0.01 
50.0% 

0.01 
0.01 

0.01 

0.01 
96.01 
0.0 
0.01 

0.01 

0.01 
O.Ox 
0.01 

23.61 

0.01 

22.11 
0.01 
0.01 
0.01 

0.01 

7.21 
13.01 
0.01 

10.31 

ARCHITECTURE & DESIGN 

AREA/ETHNIC STUDIES 
BUSINESS & MANAGEMENT 
BUSINESS & OFFICE 
MARIKET& DISTRIB. 

39.11 40.91 
16.71 

3.01 

47.71 

2.01 

7.11 
6.81 

2.11 

0.01 
39.01 
1.21 
1.41 

COMUNICATIONS 
COMPUTER/INFO SCIENCES 

EDUCATION 
ENGINEERING 
ENGINEERING/VOCATIONAL 

ALLIED HEALTH 
HEALTH SCIENCE 

0.01 

20.0% 
0.01 
0.01 

10.01 
0.01 
0.01 

0.01 
0.01 

15.01 
10.01 
0.01 
0.01 
0.01 

0.0 
0.01 

21.41 
14.31 
0.0 
0.01 
0.01 

0.01 
0.01 
0.01 
0.01 
0.01 
0.01 
0.01 

16.51 
0.01 

29.11 
0.01 
5.51 

0.01 
0.81 

0.01 
0.01 

22.11 
0.01 
0.01 

0.01 
0.01 

7.21 
0.71 

21.91 
1.4% 
2.7% 
0.01 
0.31 

COIN ICATIONS 

COIPUTER/INFO SCIENCES 
EDUCATION 
ENGINEERING 
ENGINEERING/VOCATIONAL 
ALLIED HEALTH 
HEALTH SCIENCE 

66.71 
13.01 
8.711 

4.31 

13.61 
9.11 

4.21 

54.21 

0.71 
23.51 

0.01 

1.21 
3.31 
1.01 
0.01 

0.0 
3.11 

VOCATIONAL HOMEECON. 
INDUSTRIAL ARTS 
LAW 

LETTERS 

0.01 
0.0% 
0.01 

0.01 

0.01 
5.01 
0.01 

0.01 

0.01 
7.11 
0.0% 

0.01 

0.01 
0.01 
0.01 

O.OA 

0.01 
0.01 
0.0% 

0.01 

0.01 
0.01 
0.01 
0.01 

0.01 
0.71 
0.01 
0.01 

VOCATIONAL HOMEECON. 
INDUSTRIAL ARTS 
LAW 

LETTERS 

0.71 
0.01 
0.51 
0.0% 

0.01 

LIFE SCIENCES 

MATHEMATICS 

0.01 

0.01 
5.01 

0.01 
0.01 

0.01 
0.01 

0.01 
0.01 

0.01 
0.0 

0.01 
0.31 

0.01 
LIFE SCIENCES 

MATHEMATICS 0.31 
O.01 

0.21 

CIVIC ACTIVITIES 

PHYSICAL SCIENCES 
PSYCHOLOGY 
PUBLIC AFFAIRS 

0.01 

0.01 
0.01 
0.01 

0.01 

10.01 
10.01 
0.01 

0.01 

0.0 
0.01 
0.01 

0.01 

0.01 
0.01 
0.01 

0.01 

0.01 
0.01 
0.01 

0.01 

0.01 
0.01 

42.11 

0.01 

0.71 
0.71 

13.71 

CIVIC ACTIVITIES 

PHYSICAL SCIENCES 
PSYCHOLOGY 
PUBLIC AFFAIRS 

0.01 

0.01 

0.01 
0.01 

SOCIAL SCIENCES 

CONSTRUCTION TRADES 

MECHANICS/REPAIRS 
PRECISION PRODUCTION 

0.01 
0.01 
0.01 

0.01 

5.01 

0.51 

0.01 

O.Ox 
0.01 
0.1 

0.01 

0.01 
0.01 
0.01 

0.01 

0.01 
0.01 
0.01 

0.01 

0.01 
0.01 
0.01 

0.01 

0.31 
O.01 

0.01 

0.01 

SOCIAL SCIENCES 
CONSTRUCTION TRADES 

MECHANICS/REPAIRS 
PRECISION PROCCTION 

4.31 4.51 

0.31 

0.51 

0.01 
0.21 
0.01 

TRANSPORTATION 

VISUAL/PERFORM. ARTS 
INTENSIVE ENGLISH 
ND INFORMATION 
MISSING DATA 

0.01 

0.01 

0.01 
0.01 
0.01 

0.21 

0.61 

0.51 
7.21 

0.01 

0.01 

0.01 
0.01 
0.01 

0.01 

0.01 

0.01 
0.01 
0.01 

0.01 

11.81 
10 
0.01 
0.01 

0.01 

1.11 

0.0 
0.01 
0.01 

100.01 

0.01 

5.51 

5.11 
0.01 
0.01 

TRANSPORTATION 

VISUAL/PERFORM. ARTS 

INTENSIVE ENGLISH 
NO INFORMATION 
HISSING DATA 

1.71 1.21 

0.01 

0.01 
0.01 
0.01 

TOTAL 0.01 100.01 100.01 100.01 100.01 0.01 100.01 100.01 100.0 100.01 100.01 100.01 100.01 100.01 100.01 100.01 100.01 100.01 



TABLE 1.6 TABLE 1.6
 

CAPS PARTICIPANTS BY CAPS PARTICIPANTS BY
 

FIELD OF STUDY AND TRAINING OBJECTIVE FIELD OF STUDY AND TRAINING OBJECTIVE
 

CASP SHORT ON/JON 08SERV 
FIELD OF STUDY AA iArS MA/MS SEMINAR COUSE TRAINING TOUR OTHER TOTAL 

N3112 N.0 1.0 M.0 N21 N-0 N-0 N-0 N-133 
......................................................................................................................................................................................................... 

AG. SiM. & PIRUTION 0.91 4.BX 1.51 
AG. SCIENCES 31.3% 47.61 33.81 
REE. NAT. RESOURCES 

ARCMITECTIR & DESIGN 
ARIA/ETHNIC STUDIES 
BUSINESS MANAGEMT 
BJSINESS £ OFFICE 

MARKET 47.61 7.5,:A DISTRI. 
C~6NMICATIONS 


COMPUTER/INFO SCIENCES 28.61 	 24.1% 

EDUCATION 

ENGINEERING 17.91 15.01 
ENGIEERIUG/CATIONAL 

ALLIED HEALTH 

L,) 	 HEALTH SCIENCE 


I"h 	 VOCATIONAL HM ECON. 14.32 12.01 
INOUSTRIAL ARTS 

LAW 

LETTERS 

LIFE SCIENCES 
MATHEMATICS 

CIVIC ACTIVITIES 
PHYSICAL SCIENCES 
PSYCHOLOGY 


PIBLIC AFFAIRS 

SOCIAL SCIENCES 

CONSTRUCTION TRADES 

MECNANICS/REPAIRS 

PRECISION PROUCTION 7.11 6.01 
TRANSPORTATION 


VISUAL/PERFORNI. ARTS 

INTENSIVE cNGLISN 


ND INFORMATION 


MISSING DATA 


...................................--..........................................................................................................................................................................
 

100.01 100.01 	 100.01 

EL SALVADOR 

FIELD OF STUDY AA LA/lS KA/MS SEMINAR 
N.362 N.0 N.0 N.68 

AG. MUS. 9 PRODUCTION 38.51 36.8 
AG. SCIENCES 0.01 0.02 
RENEW. NAT. RESOURCES 0.01 0.01 

ARCHITECTURE & DESIGN 0.01 0.01 
AREA/ETHNIC STUDIES 0.01 0.01 
BUSINESS & MANAGEMENT 0.0% 26.5% 
BUSINESS 6 OFFICE 0.01 0.0 

MARKET & DISTRI. 0.01 0.01 
CONMMNICATIONS 0.01 0.01 

C0WUTER/INFO SCIENCES 42.31 0.01 

EDUCATION 0.01 0.01 
ENGINEERING 0.01 0.01 
ENGINEERING/VOCATIONAL 0.01 0.01 
ALLIED HEALTH 0.01 0.01 

HEALTH SCIENCE 0.01 0.01 

VOCATIONAL HONEECON. 0.01 0.01 

INDUSTRIAL ARTS 0.01 0.01 

LAW 0.01 0.01 

LETTERS 0.01 0.01 

LIFE SCIENCES 0.01 0.01 
MATHEMATICS 0.01 0.01 

CIVIC ACTIVITIES 0.01 36.8, 
PHYSICAL SCIENCES O.01 0.01 
PSYCHOLOGY 0.01 O.nx 
PUBLIC AFFAIRS 0.01 0.01 
SOCIAL SCIENCES 0.01 0.01 

CONSTRUCTION TRADES 0.01 0.01 

MECHANICS/REPAIRS 19.22 0.01 
PRECISION PRODUCTION 0.01 0.01 
TRANSPORTATION 0.01 0.01 

VISUAL/PER 
r 

IN. ARTS 0.01 0.01 

INTENSIVE ENGLISH 0.01 0.01 
NO INFORMATION 0.01 0.01 

MISSING DATA 0.01 

TOTAL 100.01 0.01 100.01 

SNORT On/JoB OBSEW 
COURSE TRAINING TOR OTHER TOTAL 

N1.61 N-0 N-0 N.O 3555 

3.91 9.51 
O.x 0.01 

0.01 0.01 

0.01 0.01 
0.01 0.01 

49.91 "4.71 
0.01 0.01 

0.21 0.22 
0.01 0.01 

0.01 2.01 
0.01 0.01 

0.01 0.01 
0.01 0.01 

0.01 0.01 

0.01 0.01 

12.42 10.3z 
0.01 0.01 

0.01 0.01 

0.01 0.01 

0.01 O.0x 
0.41 0.4% 

14.12 16.22 
0.01 0.01 
0.01 0.01 
16.31 13.5% 

0.22 0.21 
0.01 0.01 

2.6% 3.11 

0.01 0.01 
0.01 0.01 

0.01 0.01 

0.01 0.01 
0.01 0.01 

0.01 0.01 

100.01 0.01 0.01 0.01 100.01 



TABLE 1.6 


CAPS PARTICIPANTS BY 


H1ELD OF STUDY AND TRAINING OBJECTIVE 


PANAMA SHORT ON/JOll O&SERV 

FIELD Of STUDY U I/S MA/MS SEMINAR COURSE TRAINING TOUR OTHER TOTAL 

N-O N138 M-0 N-O N1 N,100 N=0 u-16 -15 
..................... ... ........................................................ -................................... 


AG. BUS. & PRODUCTION 
100.0% 64.5%
AG. SCIENCES 


RENEl. NAT. RESOURCES 
ARCHITECTURE & DESIGN 
AREA/ETHNIC STUOIES 


BUSINESS & MANAGEMENT 5.3% 1.3% 

BUSINESS & OFFICE 


MARIET & DISTRIB. 
COUJN I CATIONS 

COMPUTE/INFO SCIENCES 


EDUCATION 


ENGINEERING 13.22 
 3.22 


ENGINEERING/VOCATIONAL 


ALLIED HEALTH 


HEALTH SCIENCE 


HOE ECONOMICS 2.62 
 0.62 


INDUSTRIAL ARTS 

LAY 


LETTERS 


LIFE SCIENCES 


MATHEMATICS 
 100.02 0.62 


CIVIC ACTIVITIES 

PHYSICAL SCIENCES 


PSYCHOLOGY 


PUBLIC AFFAIRS 


SOCIAL SCIENCES 


CONSTRUCTION TRADES 


MECHANICS/REPAIRS 


PRECISION PRODUCTION 

19.4%
TRANSPORTAT ION 73.9% 

VISUAL/PERFORM. ARTS 


INTENSIVE ENGLISl 
 100.02 10.32 


NO INFORMATION 

MISSING DATA 


............................................................................................. 


0.01 100.02 0.02 0.02 100.02 100.02 0.02 100.02 100.02 

TABLE 1.6
 

CAPS PARTICIPANTS BY
 

FIELD OF STUDY AND TRAINING OBJECTIVE
 

SHORT ON/JOB OBSERVROCAP 

FIELD OF STUDY AA IA/lS MA/NS SEMINAR COURSE TRAINING TOUR OTHER TOTAL 

N-0 M-0 U1 N222 N-00 N0O 10 N-O 11222 
-.................................................. .-.............. -.............. ...
 

AG. BUS. & PRODUCTION 22.5% 22.5% 

AG. SCIENCES
 

RENEW.NAT. RESOURCES 
ARCHITECTURE & DESIGN 

AREA/ETHNIC STUDIES
 
18.5BUSINESS & MANAGEMENT 18.5% 

BUSINESS & OFFICE
 

MARKET& DISTRII. 
COMMUNICATIONS
 

COMPUTER/INFO SCIENCES
 

EDUCATION 59.01 59.02
 

ENGINEERING
 

ENGINEERING/VOCATIONAL
 

ALLIED HEALTH
 

HEALTH SCIENCE 

VOCATIONAL NOE ECON.
 

INDUSTRIAL ARTS 

LAW
 

LETTERS
 

LIFE SCIENCES
 

MATHEMATICS
 

CIVIC ACTIVITIES
 

PHYSICAL SCIENCES
 

PSYCHOLOGY
 

PUBLIC AFFAIRS
 

SOCIAL SCIENCES
 

CONSTRUCTION TRADES 

MECHANICS/REPAIRS
 

PRECISION PRODUCTION
 

TRANSPORTATION
 

VISUAL/PERFORM. ARTS
 

INTENSIVE ENGLISH
 

NO INFORMATION 

MISSING DATA
 
.-....
--........................................................................................... 


100.02
100.02 
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CIVAPM 2
 

7RAIMZ FEBACK UPW ED OF TAfINIM
 

Trainees complete a questionnaire at the end of their training 

session to provide CAPS program managers with information which might 

help determine whether required services are being provided and whether 

the goals of the CAPS program are being realized froin the point of view 

of the trainee. This information is needed to identify those areas of 

program implementation that are sucoessful as well as those in need of 

further suport and develcpnent. 

The following should be read with some reservation as the data 

represent the subjective evaluation by the trainees at the end of 

training prior to their return home. This situation might result in 

overly positive responses. Consequently these data should be 

considered in context with the C.A.P.S. - M.I.S. and returnee 

questionnaire data. Nonetheless, the data do provide valuable 

information about CAPS training. 

Are reipired pre-dparture trainini crimtation activities pwvided? 

Yes. Almost all trainees receive pre-departure orientation in all 

countries. However, pre-departure orientation training is universally 

limited in time and scope. Orientation consists primarily of 

information about the training program the trainee is to enter and/or 

information about U.S. culture. Typically pre-departure orientation is 

done in one or two days. This suggests that all countries do make at 

least a minimal effort to help trainees understarnd life in the United 
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States as well as what to expect in their training. Milte trainees 

felt that they were well prepared in this regari, problems cited by 

trainees with respect to their perception of U.S. citizens as cold and 

unfriendly and their lack of a detailed understanding of what to expect 

during their training suggests that there is a need for a more in-depth 

orientation. 

Furthermore, little or no training is provided in English 

language. Insofar as most training is short-term, one might argue 

that instruction in English is impractical. However, the almost 

universal request for some English preparation suggests that survival 

English skill instruction should be provided in short-term training 

programs. 

Are reqired training activities provided? 

Yes. Trainees are provided with a range of experiences designed 

to make the trainee familiar with a cross section of U.S. culture such 

as attending cultural events (e.g., ocncerts and museums), attending 

athletic events, visiting or living with U.S. citizens, and attending 

civic activities (e.g., local govenment meetings). All of these 

activities appear directed towards one of the primary goals of the CAPS 

program, the fostering of a better understanding of, and positive 

attitudes twards, the United States. 

Our observations suggest that the availability (frequency and 

duration) of these U.S. cultural activities is uneven. Moreover, the 

objectives for each activity need to be clearly stated to leaders to 

ensure that the goals of the U.S. cultural experience omponent are 
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realized. Men such activities are provided, they afford minimal one

on-one contact between trainees and United States citizens. Finally, 

in general, such activities, as currently designed, do not appear to 

foster ontinuing linkages between trainees and U. S. citizens or 

agencies. 

Are raining programs meeting CM pror objectives? 

Yes. The CAPS training program is very successful in fostering 

positive attitudes towards the United States and helping trainees in 

their areas of work. Trainees overwhelmingly view the United States as 

wealthy, friendly, orderly, peaceful, unaffected (i.e., natural/cpen), 

fair, generous, strong, and sensitive to the needs of other countries. 

The training helps participants do a better job resulting in increased 

responsibility and salaries, and job advancement. However, the 

training program has not been sucsful in fostering cntiuing 

personal or professional ties between trainees and the United States. 

Did traix realize their training cbjectives? 

Yes. Unequivocally, all trainees achieved their objectives and 

are most satisfied with all aspects of training such as opportunities 

to meet U.S. citizens, travel within the U.S., and housing. This 

suggests that trainees meet their dual objectives of technical training 

and learning more about the United States. It should be noted that 

data collected from trainees in two countries after they had returned 

home for a period of time indicate dissatisfaction with short-term 

training programs with respect to technical training. It appears that 
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in retrospect, trainees feel that training programs of less than one 

month did not provide sufficient time to acquire the desired knowledge 

and skills. Consequently, trainees would like follow-up training in 

the U.S. or at home. Another option is to reconsider the training 

content to determine if the amount of information should be more 

narrowly focused and/or whether training activities should be directed 

more towards demonstration and practice rather than lecture. This is 

an example of the importance of viewing the exit questionnaire data 

within the context of the C.A.P.S. - M.I.S. and returnee data sets. 

Do traues feel that their training is good? 

Yes. Notwithstanding the lack of time, most trainees feel that 

training is appropriate in terms of level of difficulty and work 

required of them. The majority report that the training will be most 

useful to them upon their return home. Moreover, they feel that their 

training is as good as or better than that offered by countries other 

than the U.S.. Of the non-U. S. sponsored training of which CAPS 

trainees are aware, most is provided by western nations. 

Are mtr-ctors. meeting the Ieof trainees? 

Yes. Trainees are provided with proper support during training by 

contractors in most countries. Of those few trainees who experiencd 

problems, over three-fcurths were resolved through the efforts of the 

contractor's staff or AID personnel. 

The exceptions were the participants in Panama wherein slightly 

le.-,,2 than half (44%) reported problems, and more than half of these 
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(53%) did not receive help. This suggests the need for tighter 

monitoring of contractors by the Panamanian Mission. 

RE094MMMCH(S: 

1. 	 Women represent only one-fourth of the trainees. Greater efforts 

must be made to increase their participation in the CAPS program. 

2. 	 Contractors need to improve their planning to ensure that 

predictable problems involving homsing, traveling, food, and 

medical care are prevented. 

3. 	 Training programs should increase and improve the broad range of 

opportunities for trainees to cmv-e into direct contact with U.S. 

citizens who are non-Spanish speakers in a variety of settings 

(training, social, civic, cultural, etc.). These activities 

should facilitate personal and individual contact between trainees 

and U.S. citizens. 

4. 	 Missions should ensure the timely and accurate input of data into 

C.A.P.S. - M.I.S. 

5. 	 The Panamanian Mission should more closely monitor contractors, 

identify the problems their participants are having, and note how 

they are being resolved by the cxitactor. 
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TRAINEE F AT END OF IRAfIDG 

STTMEir OF IWOM 

Project Directors and AID personnel need information to 

effectively monitor the training programs offered under the CAPS 

program. One critical aspect of this need is familiarity with the 

training services provided as they are seen fran the trainees' point of 

view. That is, what training activities are being provided to 

trainees? Are the required support services being provided? Are these 

services effective? What problems, if any, are there? Are these 

problem being resolved? These are but a few of the many management 

questions that need to be answered. Trainees oapleted a questionnaire 

at the end of their training in an effort to answer these management 

questions. Data were collected fran trainees that describe their pre

departure preparation, training experiences and activities, post

training attitudes towards the United States, perceived benefits of 

training, and recmulenations for improving future training efforts. 

MWlYWWGY 

Upon completion of their training programs in the United States, 

and prior to their return to their countries of origin, CAPS trainees 

were given an exit questionnaire, in Spanish or English, by the 

contractors. Exit questionnaires were initiated in August, 1986. The 

following report summarizes the results of exit questionnaires 

sukmitted to Aguirre International by [iTber 1, 1986. Questionnaires 

were from 236 trainees from the 5 CAPS countries, Costa Rica, El 
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Salvador, Guatemala, Honduras, and Panama. Belize is not included, as 

no trainees fran Belize copleted their training during this data 

collection period. 

Each item on the questionnaire is summarized herein, first by 

aggregating individual responses across all countries, and then 

separately by CAPS country. 

Please note that the number of trainees per item will vary. In 

some instances, the variation occurs because the item did not apply to 

the trainee. In other cases, the trainee dime not to reply. 

Percentages should therefore be read with the understanding that they 

represent the proportion of responses to a given item within the exit 

questionnaire. 

Also note that percentages for same of the item within the Exit 

Questionnaire sometimes correspond to a swall absolute count of all 236 

CAPS trainees. Nevertheless, to the extent that percentage utcones 

reported represent real or urunet needs of the trainees involved, it is 

felt that the outcomkes of the survey will be of use to AID Missions and 

training contractors. The first quarterly report due October 31, 1987 

will contain more than twice as many exit questionnaires (611) than 

this first report (236). 
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TABLE 2.1 

COUNTRIES OF ORIGIN FOR CAPS RESPONDENTS 

COUNTRY NUMBER OF % 
RESPONDENTS 

COSTA RICA 26 11.0 

ZL SALVADOR 110 46.6 
GUATEMALA 64 27.1 
RONDURAS 17 7.2 

PANAMA 19 8.1 

TOTAL 236 100.0 

FIGURE 2.1 

RESPONDENTS BY SEX 

ALLCONIES1 [CSARICAJ JE SADORJ 

Female Female 
Female 2v 

ale lai v rlale 

7s. 70V. 

H=209 N=20 H=108 

juTEALA 

Female Female Female 

Ie 20 xov 

a e w ale ale 

82v OV 02x 

N=49_ H=15 H=17 
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TAl4 CHARM~wBW=IS'f 

Fmr% which countries did aPS trainees cme? 

Nearly half of the 236 CAPS trainees who ccmpleted exit 

questionnaires (47%) were citizens of El Salvador. Anng the 

remainder, 27% were fran Guatemala, 11% fron Costa Rica, 8% from 

Panama, and 7% from Honduras. (Table 2.1) 

Th what extent were trainees women? 

Approximately one-fcurth of the trainees were female. El Salvador 

had the highest percentage of female trainees, with nearly three women 

for every ten scholarship recipients. (Figure 2.1) 

TIRADIG PROGRAM ARA ISTCS 

M= did training programs for CAPS trainees start and end? 

Given the period in which the questionnaires were initiated, it is 

not surprising that the starting dates for all training prograns for 

trainees ranged from June 1986 to Octcer 1986, with nearly half (48%) 

beginning their training in September. Most of the trainees (55%) 

reported that their training programs ended in Octoer 1986. The 

remaining 45% completed training program during September 1986. 

PRE-EPARU IE 

Do trainees receive any specific prparation for the CAPS Program prior 
to de arture frr the bxu cxy fr the United States? 

Yes. Across countries, the vast majority of trainees (82%) 

received information about the training program they were about to 

enter (Table 2.2), while nearly three-quarters (72%) of all trainees 
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TABLE 2.2
 

PROPORTION OF RESPONDENTS RECEIVING PRE-DEPARTURE INFORMATION ABOUT TRE TRAINING PROGRAM
 

PRE-DEPARTURE COUNTRIES : COSTA EL 
INFORMATION POOLED RICA SALVADOR GUATEMALA XONDURAS PANAMA 

n - 236 a - 26 n - 110 n - 64 n - 17 f - 1s 

RECEIVED 32.2 84.6 53.6 76.6 02.4 89.S 
DID NOT RECEIVE 17.5 15.4 16.4 23.4 17.6 10.5 

TOTAL 100.0 100.0 100.0 100.0 100.0 100.0
 

TABLE 2.3
 

PROPORTION OF RESPONDENTS RECEIVING PRE-DEPARTURE ORIENTATION ON U.S. CULTURE
 

PIE-DEPARTURZ COUNTRIES 3 COSTA EL 
ORIENTATION POOLED a RICA SALVADOR GUATEMALA HONDURAS PANAMA 

n - 236 : n - 26 n - 110 n - 64 a - 17 f - 1s 

RECEIVED 72.5 73.1 30.0 67.2 70.6 47.4 
DID NOT RECEIVE 27.5 26.9 20.0 32.8 29.4 52.6 

TOTAL 100.0 100.0 100.0 100.0 100.0 100.0
 



received some orientation toward U.S. culture. (Table 2.3) Only 

thirteen percent indicated they received special instruction in the 

English language. (Table 2.4) Thirty-five percent of the trainees 

received unspecified training (i.e., "other," Table 2.5). Future data 

ollection will detail this training. 

Mile CAPS countries provide scme of the same types of pre

departure services, they also differ in other types of services. 

Differences in pre-departure preparation presumably reflects the 

differences in the types of training programs as well as trainees 

(e.g., technical vs. academic). 

It should be noted that the questionnaire item specifically asked 

about pre-departure language training given in-<xxmtry. However, it 

appears that answers to the open ended question include trainee 

cmments both about in-country as well as U.S. language training. 

Consequently, responses to questions relating to language training 

should be read with some caution. Future data collection will clarify 

these isses. 

Little or no English language preparation was provided by any 

Mission. Approximately half of the Costa Rican (50%) and Guatemalan 

(55%) trainees received "other" preparation or training prior to 

leaving their home country for the United States. To a lesser, but 

nonetheless significant extent, Hondurans (35%) and Salvadorans (25%) 

also reported "other" training. 
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TABLE 2.4
 

PROPORTION OF RESPONDENTS RECEIVING PRE-DEPARTURE TRAINING 

IN ENGLISH LANGUAGE SKILLS 

EL 
RICA SALVADOR GUATEMALA HONDURAS PANAMA 

PRE-DEPARTURE COUNTRIES : COSTA 

POOLED iTRAIN ING 
n - 236 2 n - 26 n - 110 n a 64 n - 17 a aIs 

23.5 26.3
RECEIVED 12.7 15.4 7.3 14.1 


DID NOT RECEIVE 57.3 64.6 32.7 US.9 76.5 73.7 

100.0 100.0 100.0
100.0 100.0 100.0
TOTAL 


TABLE 2.5 

PROPORTION Or RESPONDENTS RECEIVING OTHER PE-DEPARTURE TRAINING OR PREPARATION 

PRE-DEPARTURE COUNTRIES a COSTA EL 

TRAINING POOLED a RICA SALVADOR GUATEMALA LONDURAS PANAMA 
n - 236 a a - 26 n 110 a - 64 a - 17 a a 19 

------------------------------------------------- -- - - - - - - - - - - - - - -- - - - - - - - - - - - - -

RECEIVED 35.2 50.0 25.S S4,.7 35.3 5.3
 

DID NOT R-CEIVE 64.8 50.0 74.5 45.3 64.7 94.7
 

TOTAL 100.0 100.0 100.0 100.0 100.0 100.0
 



Do hMP trainees find the pre-dearture preparation or infmtin 

useful? 

Yes. Overall, of those trainees who reported receiving pre

departure information, approximately three-fourths found such knowledge 

to be either "extremely useful" or "of considerable use", be it 

information about the CAPS program prior to going abroad (77%), 

orientation toward U.S. culture (75%), English language preparation 

(83%), or simply "other" topics (95%). (Figures 2.2, Al -A5; 2.3, A6 

- A10; 2.4, All - Al5; 2.5, Al6 - A19) 

Do trauie feel prepared for the trip and training program? 

Yes. Nearly four-fifths (78%) of all trainees felt prepared for 

the trip and training program. (Figure 2.6) Among the five CAPS 

countries, Costa Rica had the highest percentage of trainees (88%) who 

felt prepared for the trip and training program (Figure A20). Most of 

the trainees from each of the other four countries concurred with that 

view. (Figures A21 -A24) 

Do e trainees feel mmepared for the trip to and the training 

program in the U.S.? If so, %hr. 

Yes, som did. About one-fourth of all trainees (22%) felt 

unprepared, to a greater or lesser degree, for the trip to the U.S. and 

the training program. (Table 2.6) Country differences were noted. 

This ranged from more than one-third of the Panamaian trainees (37.9%) 

to less than 12% of the Costa Rican trainees. Traines felt unprepared 

for several reasns, including but not limited to the following: 
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FIGURE 2.2
 

USEFULNESS OF PRE-DEPARTURE PROGRAM
 
INFORMATION
 

ALL COUNTRIES POOLED

IM 

Not U/Usf1/No Use Sx
 

in Extreme vlUseful
 

Of Some Use
 

Of Considerab~lr
 
Use
 

37v
 

N=194
 

FIGURE 2.3
 
USEFULNESS OF PRE-DEPARTURE ORIENTATION T
 

U.S. CULTURE
 
ALL COUNTRIES POOLED
 

Not V/Usfl/No Use
 
3v
 

Of Some Use 2 2 v Extremely Useful90v 
Of Considerable
 

Use
 
35x 

N=171
 

FIGURE 2. 4 

USEFULNESS OF PRE-DEPARTURE ENGLISH
 
TRAINING
 

ALL COUNTRIES POOLED
 

Of No Use 
Not Very Useful lo 

7x Extremelq Useful 
Of Some Use 37Y 

13x 

Of Considerab&
 
Use
 

33x
 

N=3
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U U S FIGURE 2. 5 I 
SEFULNESS OF OTHER PRE-DEPARTURE TRAINING
ALL COUNTRIES POOLED
 

Not V/Usf1/No 

OfSa.Use 5Of Some ~Usea 

24 v~ 

Extreme ly 
Useful 

48 

Of Considerahvl 

Use 

23v 

N=83 

FIGURE 2.6
 
HOW PIEPARED DID RESPONDENTS FEEL FO
 

THEIR TRFAINING PROGRAM?
 

ALL COUNTRIES POOLED
 

Very Unprepared
 

Unprepared z Very Prepared
 

Preparcd 
60v
 

N=236
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---- --- ---- --- ---- --- ---- --- 

TABLE 2.6
 

DISTRIBUTION Or REASONS GIVEN BY RESPONDENTS FOR FEELING UNPREPARED FOR TRAINING IN U.S. 

COUNTRIZES a COSTA EL 
REASON UNPREPARED POOLED a RICA SALVADOR GUATEMALA NONDURAS PANAMA 

n - 60 i n 4 n - 26 n - s an- 3 n -, 

GENERAL 16.6 0.0 3.9 27.8 100.0 13.1 
LANGUAGE 6.7 25.0 7.7 0.0 0.0 11.1 
U.S. CULTURE 1".7 0.0 0.0 5.6 0.0 0.0 
PROGRAM INFORMATION 15.0 75.0 11.5 0.0 0.0 33.3 
OTIER 60.0 0.0 76.9 66.7 0.0 44.4 

TOTAL 100.0 100.0 100.0 100.0 100.0 100.0
 
---- ------ --- --- --- --- --- --- --- --- --- ---- -- --,--- o--



- an overall unreadiness to travel
 

- fear and insecurity of the unknown
 

- lack of information on the nature of their particular training 
program 

- lack of proficiency in English 

- lack of previous out-of-ountry travel experience 

- reluctance to leave family 

- insufficient notice of departure time (i.e., too short)
 

- inadequate funds to oover necessary costs (i.e., stipends)
 

- lack of official support for solving trip-related problems 
(e.g., obtaining visas) 

- poor academic preparation 

- insufficient qualification for the training program due to
 
faulty selection process 

Mile CAPS administrators are already familiar with and have 

sought to ameliorate some of the difficulties noted, a closer 

examination of these problems, and their possible solutions, should be 

incorporated into the planning and implementation of future programs 

and selection.
 

ThADM OBJEC D EXNSNV 

lint min cbjective did the trairm. haim up en*alxx the wdiblarshipPm gra? 

Trainees cited many different objectives for entering the CAPS 

program such as 1) acquisition of specific kinds of knowledge (47.6%of 

the items) (e.g., "to learn how North American businesses operate," "to 

improve the health of my ocimunity"); 2) greater familiarity with 
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TABLE 2.7 

PROPORTION OF PARTICIPANT TRAINING OBJECTIVES 

TRAINI NG COUNTRIES t COSTA EL 
OBJECTIVE POOLED a RICA SALVADOR GUATEMALA HONDURAS PANAMA 

a * 294 a n - 42 n - 130 n - 74 a a 23 a - 25 

ACQ. KNOWLEDGE (GENERAL) 13.3 9.5 17.7 12.2 4.3 3.0 
KNOWLEDGE Or SPECIFIC AREA 47.6 26.2 53.1 45.9 52.2 56.0 
KNOWLEDGE OF US CULTUR t 17.7 19.0 13.5 13.9 8.7 16.0 
SELF-KNOWLEDGe, DEVELOPMENT 3.2 14.3 3.3 10.6 13.0 8.0 
LEARNING ENGLISH 3.2 28.6 0.8 0.1 13.0 8.0 
DEGREE, CAREER/BUSINESS IMPROVE 0.7 0.0 0.3 0.0 0.0. 4.0 
SHARE HOME CULTURE 2.0 2.4 0.3 4.1 4.3 0.0 
HAKE FRIENDS, INTERACT 1.0 0.0 2.3 0.6 0.0 0.0 
TRAVELLING 1.4 0.0 2.3 0.6 4.3 0.0 

TOTAL 100.0 100.0 100.0 106.6 100.0 100.0 cq
in 

TABLE 2.3 

DISTRIBUTION OF PARTICIPANT REASONS WRY TRAINING
 
WAS MORS THAN THEIR EXPECTATIONS
 

REASON COUNTRIES a COSTA EL
 
POOLED a RICA SALVADOR GUATEMALA HONDURAS PANAMA
 
a - Il a a 2 a - 3 a - 4 a o 0 a l
 

HOUSE ARRANGEMENTS 3.1 50.0 0.0 0.6 0.0 0.0 
TRAVELLING IN THE US 9.1 0.0 0.0 25.0 0.0 0.0 
GENERAL QUALITY OF TRAINING 27.3 0.0 66.7 25.0 0.0 0.0 

LEVEL OF DIFFICULTY 13.2 0.0 33.3 25.0 0.0 0.0 
SUPPORT PERSONNEL 9.1 0.0 0.0 25.0 0.0 0.0 
ORGANIZATION ARRANG PROGRAM 3.1 0.0 0.0 0.6 0.0 0.0 

OTHER 13.2 50.0 0.0 0.0 0.0 0.0 

TOTAL 100.0 100.0 100.0 100.0 100.0 100.* 



United States culture (17.7%), 3) the pursuit of knowledge in general 

(13.3%), 4) a desire for self-improvement (8.2%), and 5) better mastery 

of the English language (8.2%). (Table 2.7) 

With one exception, this pattern was similar for each CAPS 

country. The exception is Costa Rica. In four of the CAPS countries, 

the gaining of specific knowledge was listed as the primary objective 

in the scholarship program for trainees in El Salvador (53%), Guatemala 

(46%), Honduras (53%), and Panama (56%). Csta Rican trainees, 

hoever, listed learning English (29%) as their main objective, with 

aoquiring specific knowledge a close second (26%). 

Did trainees get what they hoped for fru the training program? 

Yes. CAPS trainees were nearly unanimous (97%) in their view that 

they had achieved their cbjective(s) for the training program. 

(Figures 2.7, A25 - A29) 

Did the trainirq received t the traiie's original --ectns for 

the prcgrun? 

Yes. Most CAPS trainees found that the training in the United 

States exceeded their original expectations. About two-thirds of all 

trainees (66%) reported that the training was better than expected, 

while just under a third (29%) of them assessed the training as mre or 

less what they had expected. Five percent of all trainees, however, 

found the training to have been worse than expected. (Figure 2.8) 

These patterns were consistent for each ountry. (Figures A30 - A34) 
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MW did sm trainees assess the tr ining as worse than expected? 

While the proportion of trainees indicating that their training 

expectations were not met was quite small (5%), a few explained that 

their expectations were not met because of: 1) the general low quality 

of training (27.3% of the items, e.g., dissatisfaction with the choice 

of subjects and the amount of time devoted to them), 2) the difficulty 

of the program (18.2%), 3) program organization (9.1%, complaints about 

training time lost to travel within the U.S., and selection of group 

coordinators), 4) poor housing arrangements (9.1%), 5) poor traveling 

arrangements in the U.S. (9.1%), 6) inadequate suport from training 

personnel (9.1%), and other (18.2%). (Table 2.8) Future data 

collecticn will attenpt to detail "other". 

TRAIN SATISFALTICHI TRiiNAM 
Were trainees satisfied with the varim elm -tsof the scholarship 
program inthe U.S.?
 

Yes. This item required CAPS trainees to rate eleven elements of 

the scholarship program in the United States, using a five-point scale 

ranging from "very dissatisfied " to "very satisfied". The elements 

were housing (Figure 2.9), opportunity for contact with U.S. citizens 

(Figure 2.10), travel arrangements frcm the home ountry to the U.S. 

(Figure 2.11) and those within the U.S. (Figure 2.12), the amount of 

the monthly stipend (Figure 2.13), the timeliness of the delivery of 

that stipend (Figure 2.14), the overall quality of training (Figure 

2.15), the degree of difficulty of training (Figure 2.16), the amount 

of effort required of the individual (Figure 2.17), the support
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FIGURE 2.12
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FIGURE 2.15
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personnel (Figure 2.18), and the organization which arranged the 

program and stipends (Figure 2.19). 

Virtually all trainees across countries indicated satisfaction 

with the organization that arranged the program and monthly stipends 

(96%, Figure 2.19) A high percentage of trainees also were satisfied 

with the amunt of individual effort required of them (96%, Figure 

2.17) and their housing arrangements (94%, Figure 2.9).
 

On the whole, very few trainees expressed dissatisfaction with the 

elements of the scholarship program. Among those who did, hwever, the 

largest percentage of trainees indicated dissatisfaction with the 

amount of the monthly stipend (9%, Figure 2.13), followed by 

dissatisfaction with travel arrangements frm the hame country to the 

United States (5%, Figure 2.11).
 

Tables depicting the degree of satisfaction with program elements 

for each country may be found in the Appendix (Figures A35 - A89). 

Do traie from the different CAM countries differ on their degrees 

of satisfactio with program eleme ts? 

Yes. Trainees frum the CAPS countries differed on the elements of 

the program with which they were most satisfied and rost dissatisfied. 

(Figures A35 - A89) Salvadorans showed the highest percentage of 

satisfaction across all elements and were nearly unanimous in their 

satisfaction with support personnel, well with the organizationas as 

arranging the program and stipends. All Costa Ricans were satisfied 

with homsing in the U.S. (100%) and with the sponsoring organization 

(100%). Among Hondurans, the satisfaction quotient was highest with 
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ara made for travel within the United States (82.4%). 

Almost all Guatmalans expressed satisfaction with three program 

elements: travel arrangements made from home to the U.S. (87.5%), 

getting stipends on time (95.3%), and the amount of individual effort 

required of them (95.2%). 

At the other end of the scale, trainees fran El Salvador, 

Guatemala, Honduras, and Panama expressed the most dissatisfaction with 

the amount of the monthly stipend (3.7%, 10.9%, 17.6%, and 21.1% 

respectively). Costa Rican trainees, however, reported the most 

dissatisfaction with their lack of cpportunity for contact with U.S. 

citizens (11.5%). 

Did trainees xperiice problems with the variam aspects of their 

sdhoarehip program? 

No. Most trainees (87%) indicated that they had experienoed no 

problems during training. However, some differences between countries 

were noted. 

Guatemalan trainees evidently experienced the fewest problems 

(3%). In contrast, almost half (44%) of the trainees from Panama 

reported some problems. (Figure 2.20) 

M4at was the nature of the problems experxmed by those ho had the? 

Of the thirteen percent of trainees (countries pooled) who 

reported problems, some cxwented on their experienoes at the host 

training institutions in the U.S. Comments expressed dissatisfaction 

with food, transportation, classroom facilities, the type of stxt , 
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---------------------------------------------------------------------------------------------------------

TABLE 2. 

DISTRIBUTION Of PROBLEMS ENCOONTERED it RESPONDENTS IN Til U.S. 

COUNTRIES a COSTA SL 
CATEGORY POOLED RICA SALVADOR GUATEMALA BONDURAS PANAMA 

a - 25 a - 7 n - S a - 2 n - I n - 10 

NEGATIVE COMMENTS % % % 1 % % 
DOUSING ARRANGEMENTS 16.6 42.3 0.6 50.0 0.0 0.0 
BEING WITS AMER CTIN 4.0 0.0 e. SO.0 0.0 0.0 
TRAVELLING 4.0 14.2 U. 0.0 0.0 0.0 
AMOUNT OF STIPENDS 4.0 0.6 6.6 0.0 0.0 10.0 
PUNCTUALITY STIPENDS. 4.0 0.0 0.0 0.0 0.0 10.0 
LEVEL Of DIFPICULTY 4.0 14.3 0.0 0.0 0.0 0.0 
AMOUNT Of EFFORT 4.0 0.0 0.0 0.0 0.0 10.0 
SUPPORT PERSONNEL 4.0 14.3 0.0 0.0 0.0 0.0 
ORGRZT ARRANGED PROGRAM 6.0 14.3 0.0 0.0 0. 10.0 
OTEER 44.0 0.0 100. 0.0 100.0 50.0 

REQU;STS/RECOMMENDATIONS 4.0 0.0 9.e 0.0 0.0 10.0
 

TOTAL 	 100.0 100.0 100.0 100.0 100.0 100.0
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and cold reception by students. Other trainees cited problems with 

housing arrangements (e.g., people having been crowded into rooms 

beyond their capacity, a lack of towels, unsanitary roces, and a 

feeling of being umanted by same of the Americans with whom housing 

was shared). Another problem had to do with the feeling that program 

organizers did not lend sufficient support to trainees for dealing with 

such matters as obtaining passports and visas. (Table 2.9) Finally, 

our informal discussions with trainees both in the U.S. and after their 

return home revealed a few cases where U.S. Embassy Consular visa 

secretaries treated trainees coldly and created substantial ill-will 

prior to departure for the U.S.
 

Did trainees reeive any help or a ort with these problems?
 

Yes. Of those trainees who had problem and responded to this 

question, most also reported that they had received help or support for 

dealing with them (76%). The remaining twenty-four percent of the 

trainees, however, stated they did not receive help or support with 

problem experienced with program elements. (Figure 2.21) Differee 

were noted by couzntry.
 

All (100%) Costa Ricans and Guatemalans who had problems were 

satisfied that they had received help with whatever problems they had 

experienced. Costa Ricans indicated they were helped primarily by AID 

personnel (60%of responses), but also by training institute personnel 

(40% of responses). Guatemalans reported receiving help exclusively 

from training institute personnel (100% of responses). Unlike trainees 

fron the other CAPS countries, at least 80% of whom indicated "yes," 
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50.0 

DISTRIBUTION Or SOURCES OF ASSISTANC FOiR PARTICIPANTS WHO 
auCNIID ASSISTANCE WITI PROILENS DURING TRAINING 

SOURCE Or 
 COUNTRIES t COSTA EL 
ASSISTANCE POOLED R SALVADOR HONDURASRICA 	 GUATEMALA 

n - 20 n- S n s n a 2 n - 4
 

AID PERSONNEL 	 35.0 $0.0 0.0 0.0 


TRAINING INST FERSONNEL 60.0 40.0 00.0 100.0 50.0
 
OTHEER 
 5.0 0.0 0.0 0.0 0.0
 

TOTAL 	 100.0 LO0.0 100.0 
 100.0 100.0
 

FIGURE 2.22 

DID RESPONDENTS REQUIRE MEDICAL CARE WHILE
 
IN THE U.S.? 

90. 

71"
 

68"
 
Noso "- - -- -_ 

PERCENT
 
4" 	 0 Yes 
30

20
 

1e
 

0
 
AIlI 	 Costa El Gtmala Hiidras IlittiAma 

It ic.1 Slvdr 

COUNTRY 	 N=221
 

FIGURE 2.23 

DID RESPONDENTS REQUIRING MEDICAL CARE IN
 
THE U.S. RECEIVE IT?
 

90
 
1Be.
 

78-

Go8 - U Yes 
PERCENT S8 

-	 No40. 

30
 

18]
 

AIl C. EIl Gtmala Ilndras Panama
 

Ilica 	 Slvdor
 

COUNTRY 	 NSS
 

64
 



they had received help, the majority of Panamanians who had probles 

reported that they did not receive help (57%). Those Panamanians who 

did receive help, hOwever, were assisted by AID personnel and training 

institute personnel in equal measure (50% of responses for each). 

Given the proportion of trainees who indicated having sane 

problems, it seems likely that many of these issues could have been 

avoided through better planning by the contractors. In future training 

programs, contractors should provide an explanation of how the 

raised here will be addressed. 

Mat was the nature of the help or so4pot remived? 

Three-fifths of the responses (60%) indicated that trainees having 

problems received help from the training personnel - specifically, 

coordinators (e.g., "...the coordinator listened to the complaint"; 

"he coordinators made changes which resulted in a more positive 

atmmospiere, a better enviroment for work, rom and board.") Just over 

=ne-third (35%) of the coumrents written dealt with help received from 

AID personnel. (Table 2.10) Examples of such statements included the 

following: "TMks to AID the absurd food policy was dkvxged. From 

then on everything moved along Emmthly.',; "AID persomnel (were) always 

attentive and willing to cooperate in solving our problems." 

Did trine need and receive wdical attetim dwe in the United 

States? 

Yes. Of the trainees that needed medical care (26%, Figure 2.22), 

the vast majority of these (85%) indicated that it had been received. 

(Figure 2.23) Further, among those who rated the medical attention 
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they received in the U.S., 68% reported that they had been "satisfied"
 

or "very satisfied" with the service. (Figure 2.24, A90 - A94)
 

Future data collection will attempt to describe why not all those
 

needing care received it.
 

TPAflW3 ACfTIE AND ~~D~
 

Ulat e e did trainees have while in the U.S.?
 

Virtually all trainees (94%) indicated that they had attended some 

type of cultural event (e.g., a concert or a visit to a museum). Most 

trainees reported having travelled around the United States (88%), 

having attended athletic events (79%) and having attended civic 

activities (68%). Approximately half (52%) of those responding stated 

that they had visited or lived with U.S. families. (Figures 2.25

2.31) Slightly more than cne-fourth (28%) indicated that they had 

visited friends while in the United States. (Figure 2.30) 

TRAINTPAINING IN QXJRIES OnMR 7WAN IN THE UIrM MIE 

Were CM trainees ever involved in a trainig pogra in a country 

other than the Wzited States? 

Yes, but only a small minority. TWelve percent of all trainees 

indicated that they had previously participated in a training program 

in a country other than the United States. (Table 2.11) These 

individuals identified 10 different nations, all of which were Spanish

speaking excpt for Canada, Japan, and Italy. (Table 2.12) 

Differences are noted by ountry. 

Hondurans (31%) omprised the highest percentage of trainees Who 

reported participation in other training programs in a country other 
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FIGURE 2.30 
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TASLZ 3.11
 

OTRI CORESO D IN NICS PARTICIPANTS r TRAINED 

€CTINTRIES 
 HILCOSTA EL
 

POOLED I RICA SALVADOR GUATEMALA IONDURAS PANAMA 
a a Is a - 4 a a 2 a a 3 a, - 3 aLa 5 

CANADA 
 3.o 5 .O O aO O O 0O10
 
COSTA RICA 36.9 0.O O.0 so:@ 40.0 1@:: 
MIx:CO 5.6 $0.O 1.OO.O O.1 9.0
 

FuWrITO RICO %.G 
 0.O O.O $0.O O.O 9.1
 
VeNIt LA $ .6 0 .6 51.s.O °O0.9 6. 

IONDUSAS 25 D.4 2o.4 .6
t.0 O .O 30 

GUATEMALA 211 O.0 .9
5. O 0. el 6.0
 
ITALY $.6 35 .O 6.0 i.e. O.O 0.O
 
JAPAN 5.6 O.O O,,O O. sO9t.O 3O.O
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TAILE 2.12 

TYPES Of HON-U.. TRAINING PROGRAMS IN WNICB PARTICIPANTS PARTICIPATED 

TYPE OF NON-U.S. COUNTRIES a COSTA EL 
TRAINING PROGRAM POOLED RRICA SALVADOR GUATEMALA BONDURAS PANAMA 

n a It a- 4 n. 2 n m 2 n- 5 n- S 

ACADEMIC, SHORT-TERM 5.4 25.0 0.0 0.0 0.0 0.0
 
TICINICALt SNORT-TERM 46.7 0.0 100.0 100.0 £0.0 100.0
 
OTER 27 .6 75.0 0.0 0.0 40.0 0.0
 

TOTAL 	 100.0 100.0 100.0 100.0 100.0 100.0
 

TABLE 2.13
 

PROPORTION Of PARTICIPANTS Wl• SAVE RECEIVED TRAINING
 
IN A CCUNTRY OTEER TEAM TRE U.S.
 

RESPONSE 	 COUNTRIES a COSTA EL 

POOLED R SALVADOR GUATEMALA NONDURAS PANAMARICA 

n 228 a na 6 - 105 a - 62 n * 16 1 - 1 

--------------------------------- a............................................................................ 

TES 11.0 11.4 3. 16.1 31.3 2£.3 
NO 3@.a 84.6 97.1 83.3 66.6 73.7 

TOTAL 	 100.0 100.6 190.0 100. 100.0 100.0
 

kISSING DATA - S 

TABLE 2.14 

PARTICIPANT RATING Of U.S. ZiPERIENCE MITE TIOS IN OTEZR COUNTRY
 

CATEGORY COUNTRIES a COSTA EL 
POOLED a RICA SALVADOR GUATEMALA NONDORAS PANAMA 

al I n 4 a mn - a a S 
-- ------------------------------------ a-----


US PROGRAM BETTER 37.0 25.6 6.6 s6.6 26.6 46.6 
0TE3 PROGAM SETTER 11.1 6.6 0.6 0.6 26.6 26.0 
PROGrAMS TNE SAME 44.4 75.6 50.0 0.6 46.0 20.6 
PROGRAMS CANNOT DE COMPARED 16.7 6.0 50.0 6.0 20.6 36.6 

TOTAL 	 16.6 160.6 l6.6 106.6 166.6 100.0
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than the U.S. They were followed closely by Panamanians at 26%.
 

In what kinds of training progr did trainees participate in a
 
country other than the United States?
 

The trainees acknowledged prior participation in three kinds of 

training programs: (a) short-term tecnical training (67%); (b) short

term academic programs (6%); and (c) "Other" (a category which was 

found to include conferences and religious instruction). (Table 2.13) 

Thus, with the exception of religious instruction, the range of 

training activities in other countries appears to be oomparable to that 

provided by the United States. 

Did trainees feel that their training experience in the U.S. was 

cuparable to that provided by other countries?
 

Yes. Approximately three-fourths of the trainees responding to 

this item evaluated the U.S. program as better (28%) or comparable 

(44%) to those provided by other countries. (Table 2.14) Eleven 

percent claimed that the U.S. program was worse. The remaining 17% of 

the trainees indicated that the two programs could not be oompared. 

Qmments from those who rated the U.S. training program as better 

than that experienced in a different country praised the "opportunities 

available," "superior facilities," and the "technical superiority of 

the host ocuntry" (i.e., U.S.). 

Trainees who assessed the other overseas programs as better than 

those in the U.S. cbserved that these were "longex" and offered 'more 

extensive" or more "in-depth" training. Another trainee criticized the 
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TAIL& 2.15 

PROPORTION O RESPONDENTS WRO KNEW OT•ER PEOPLE W3O lAD PARTICIPATED IN TRAINING PROGRAMS AT COUNTRIES
 
OTEIR TEAM TIE UNITED STATES 

CAT[GORT COUNTRIES a COSTA RL 
POOLED a RICA SALVADOR GUATEMALA NOHDURAS PANAMA 
a * 137 I n - 23 n a 90 n - 52 n - 17 a , IS 

ES 33.5 43.5 25.6 30.8 
 55.8 46.7

No 66.5 56.5 74.4 63.2 41.2 5).3
 

TOTAL 100.6 100.0 100.0 100.0 
 100.0 100.0
 

TANLE 2.16
 

DISTRIBUTION OP PEOPLE KNOWN AT RESPONDINTS TO NAVE &EEN TRAINED IN COUNTRIES
 
OTEER TBAN TEE UITED STATES
 

COUNTRIES s COSTA ]ZL
 
CATECORY 
 POOLED I XICA SALVADOR GUATEMALA NONDURAS PANAMA 

a - 91 a n - 14 n - 30 n - 21 a - 13 n a 7--------------------------------- . A. o~..............
.. .......................
 ........ ........
 

ARABIA 
 I.1 0.0 3.3 0.0 0.0 0.O

ARkGENTINA 1.1 0.0 0.0 0.0 0.0 14.3 
BRAZIL 7.7 14.3 3.3 4.8 10.5 14.3CRILS 1.1 0.0 0.0 4.6 0.0 0.0
 

OLOBIA COLMBI 530.0 
 9.S 0. 0.0
6.7 5.3 0.6COSTA RICA 6.6 0.0 33 35 0.0. 0.0

ECUADOR 1.1 0.0 3.3 
 0.6 0.0 0.0
 
ENGLAND 
 1.1 0.0 3.3 
 0.0 0.0 0.0

FRANCE 4.4 7.1 0.0 0. 
 1., 0.0
 
GOATEMALA 
 1.1 0.0 3.3 0.0
0.0 6.0

ROLLAND 3.3 7.1 3.3 4.6 0.0 0.0
NONDURAS 1.1 0.0 3.3 0.00.0 0.0 
ISRAEL 13.2 7.1 16.7 3.5 10.5 26.6
 
ITALY 15.4 26.6 13.3 3.5 15.6 14.3
JAPAN 2.2 0.0 0.0 0.0 10.5 0.0
 
ZICO 6.6 14.3 3.3 3.5 5.3 0.6
 

PANAMA 1.1 0.0 0.0 0.0
4.6 0.0

POEITO RICO 1.1 0.0 6.0 4.6 0.0 0.6 
SPAIN 11.0 14.3 10.0 3.3 15.6 0.6
VBNE:OELA 4.4 0.0 6.7 4.4 0.0 14.3
WEST GERMANT 4.4 0.0 3.3 14.3 0.0 0.0
ROANIA 1.1 0.0 3.3 0.0 0.0 0.6 
RUSSIA 3.3 0.0 0.0 0.0 10.5 14.3
EAST GERMAN 1.1 7.1 6.0 0.0 0.0 0.0 

TOTAL 106.0 100.0 100.6
100. 100.0 100.6
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U.S. program as "poorly organized," with activities which suggested 

that the organizers did not regard the trainees as "being as oxmpetent 

or capable as Americans." One cumment, from an individual who rated 

the U.S. and other program as the same, stated that the trainees 

"learned discipline and irdepErdence in both programs." 

Did traies know othersx ho had particimted in trainin prgrams 

similar to the U.S. one, but in a country other than the U.S.? 

One third of the trainees (34%) indicated "yes" to having known 

others who had participated in a training program similar to those in 

the U.S., but in a country other than the U.S. (Table 2.15) 

Italy appears to provide most of this training (15.4%), followed 

by Israel (13.2%) and Spain (11.0%). (Table 2.16) The vast majority 

of the countries cited (93%) could be designated as Western-aligned 

nations. Eastern bloc countries were mentioned only in a handful of 

cases. 

Hondurans (60%) had the highest percentage of "yes" responses to 

this item, followed by Panama (47%) and Costa Rica (44%). Hondurans 

reported that their aoquaintances had studied more frequently in 

France, Italy, and Spain (each garnered 16% of the total responses) 

than in any other countries. Panamanians knew of more people who had 

participated in training prograns in Israel (29% of total responses). 

Costa Ricans, meanwhile, knew others who had studied primarily in Italy 

(29% of total responses). 
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------- -------------------------------- ----------------------------------------------------------

FIGURE 2.32
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k did trainees ocapare their eDerienae in the U.S. with thee of 

their acxaintancess? 

A slight majority of the trainees rated their U.S. training 

program as having been better than that of their aoquaintances (52%) 

trained in other countries. Forty-four percent of all trainees 

assessed the two progras as about the same. Four percent of the 

trainees, however, evaluated the program in the other cntry as 

better. (Figure 2.32, A95 - A99) One of these individuals described 

the non-U.S. program as better because the U.S. program did not live up 

to expectations, stating that "..... one expects to obtain sceTthin new 

or something better in the U.S." 

What do trainees believe are the reasons that the U.S. goveI funds 
the WS program? 

The most frequent answer to this item is best summarized as 

helping the development of other countries through technical assistance 

(47.8% of the responses). Typical cmments included: "... helping the 

develcP ent of other countries"; "to improve the standard of living of 

our country throuh technical work"; and "to develop human resources 

with the latest technology." (Table 2.17) 

Would trainees reccxmnd a simila U.S. training program to others? 

Yes. The vast majority of trainees would recamner the U.S. 

training program to others (94%). Five percent of those remaining 

'heked"aybe", while less than one percent responded with "no". 

(Figure 2.33) 
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~FIGURE 2.33 
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PROGRAM EFOM 

Did trainees find that ea. In the COIS pzorm Incrvased their 

urxlerstarK 11of certain aspects of life in the U.S.? 

Yes. It is evident that, overall, trainees felt that the training 

program increased their understarding of U.S. citizens (82%, Figures 

2.34, All0 - A104), irproved their understaring of U.S. politics (72%, 

Figures 2.35, A105 - A109), increased their understandir of local 

goverrment (74%, Figures 2.36, A11O - All4), and inproved their 

understarding of U.S. lifestyles (76%, Figures 2.37, All5 - A119) and 

U.S. families (65%, Figures 2.38, A120 - A124). In sum, feedback fra 

trainees suggest that the training experiences greatly contributed to a 

better understanding of life in the United States. 

Did MPS trainees frun the various countries differ in their reported 

increased uMderstarin of the U.S.? 

Yes. Opinions differed on many points. (Figures A100 - A124) 

Costa Rican trainees felt that their experiences in the program 

improved their understanding of U.S. lifestyles more than anything else 

(89%, Figure Al5), and least improved their undrstanding of local 

govetment. (8%, Figure AI1O) 

Salvadoran trainees indicated that their experiences in the U.S. 

increased their understanding of U.S. citizens the most (88%, Figure 

A101), and their understarding of U.S. families the least. (8%, Figure 

A121) 

Guatemalans indicated that their experiences had most inproved 

their understanding of U.S. politics (63.1%, Figure A107), but had 
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FIGURE 2.34
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FIGURE 2.36
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FIGURE 2.37 
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least improved their understandlng of U.S. family life (21.1%, Figure 

A122).
 

M respnses of Hondurans showed similar rates of increased 

understanding of U.S. politics and lifestyles (76.5% and 76.6%, 

respectively, Figures A108 and A118), and the functioning of local and 

state govenrent (65.7%, Figure A113). 

Finally, Panamanian trainees reported that their experiences in 

the U.S. most improved their understanding of U.S. citizens (78.9%, 

Figure A104), but least improved their urderstanding of U.S. politics 

(10.6%, Figure A109). 

How did trainees characterize the U.S. after etizq the training 

program? 

Using a seven-point scale to demonstrate the degree to which they 

leaned toward one or the other end of a dichotomy of attributes, CAPS 

trainees were asked to "characterize" the United States as a country. 

As was the case with previous items, the majority of the trainees 

registered highly favorable views of the U.S. by making choices which 

were closer to the positive end of the scale. (NOTE: With 4 as the 

mid-point of the continuum, the more favorable attitudes were 

represented by a choice of 5 or higher for an answer.) 

Trainees were nearly unanimous in their overall view of the United 

States as strong (97%), rich (95%), peaceful(91%), generous (91%), 

orderly (90%), fair (90%), and sensitive to the needs of others (90%). 

(Figures 2.39 - 2.46, respectively) Finally, 88% of the trainees felt 

that the United States was a friendly, warm place. 
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FIGURE 2.45
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In sum, the data suggest that the CAPS training program has been 

very sucessful in fosterig/maintaining positive attitudes towards the 

United States among trainees.
 

Did trainees think that U.S. citizens are aware of and understand their 

h aec=y? 

Yes and no. When asked to select an answer frmi a five-point 

scale (ranging frum "not at all" to "very well") on the issue of 

whether U.S. citizens are aware of, or understand their home country, 

trainees showed considerably less unanimity of opinion. While better 

than half felt the U.S. understood their country %ell" or "very well" 

(54%), a substantial number of trainees (29%) expressed the belief that 

U.S. citizens are aware of, or understard, their ccuntry only "a 

little" or "not at all". (Figures 2.47, A125 - A129) 

Mat did trainees like It about their experienos in the U.S.? 

Just under one-third of the responses mentioned politics and 

culture as what they most liked about their experiences in the U.S., 

based on the firing that the highest percentage of written comments 

for this item (30%) addressed same aspect of U.S. government, politics,
 

or culture. (Table 2.18) In this regard, exanples of what trainees 

liked most about the United States included "the people of the United 

States, the opportunities for work, study, recreation," "the 

organization, the free enterprise, the military non-interventionism," 

and "the desire for success which Americans have i-n their blood." 

learning English was also frequently mentioned (20%) as the 

element which trainees liked the most about their training, followed by 
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FIGURE 2.47
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TABLE 2.L6 

ASPECTS OF TRAINING WEICI PARTICIPANTS LIKED TEE BEST 

ASPECT COUNTRIES I COSTA EL 
POOLED RICA SALVADOR GUATEMALA IONDURAS PANAMA 

a - 2go a - 36 a - 140 n a 64 a 0 21 a a 32 

GENERAL POSITIVE 12.4 3.6 14.2 17.2 4.0 12.1 
ACQUIRE ENOWLEDGZ SPECIFIC AREA 11.7 34.2 3.6 14.1 16.0 12.S 
LEARNING ENGLISE 20.4 13.2 20.6 23.7 24.0 3.4 
SOCIAL INTERACTION, TRAVEL 6.4 18.4 4.3 3.4 16.0 6.2 
US POLITICS, CULTURE 23.6 26.3 23.2 21.6 23.0 56.6 
PROGRAM ORGANIIATION 17.4 2.6 26.6 7.6 12.0 9.4 

TOTAL 100.0 100.0 100.0 100.0 100.6 100.0 

233 ITEMS BY 203 PEOPLE (27 BLANK), AVERAGING 1.42 ITEMS PSI PERSON
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cmments addressing sane aspect of program organization and activities 

(17%). The latter included such statements as "the trips organized to 

all the places of major inportance," "the opportunities to establish 

relationships with people in Miami who are involved in the same field 

as I am in my country," "the instructional method, which was 

participative and helped me c=municate with other people," and "all 

the activities of the program." 

Ihe other three I'nxst liked" categories mentioned by trainees were 

acquiring knowledge in a specific area (12%), social interaction (8%), 

and travel (8%). 

According to the percentage of responses fran each CAPS country, 

Salvadorans (29%), Hondurans (28%), and Panamanians (50%) enjoyed U.S. 

politics and culture the most. Costa Ricans (34%) reported that they 

most liked acquiring knowledge in a specific area. Guatemalans, on the 

other hand, most liked learning English (30%). 

In all, trainees appear to have responded very positively to a 

broad range of experiences in the United States. 

*latdid trainees like least about their experines in the U.S.? 

Over half of the statements (57%) made by trainees regarding what 

they like least in the United States dealt with aspects of their 

training such as activities (15%), knowledge acquired (12%), food 

(12%), program organization (10%) and stipends (8%). (Table 2.19) On 

the subject of program elements, comments included "not encugh time for 

studying," "Not enough English training was provided to make 

conversation possible," ".. .the food should be 'latinized' a bit," "the 
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program was not well organized," and "the stipend should be 

increased." One-third of the statennts (33%) indicated that what 

the United States culture.trainees liked least was 

Of the few negative responses made by Oosta Ricans and 

Guatemalans, over half (53% and 59% respectively) reported that they 

U.S. culture. Iess than one-third of the Salvadorans'least liked 

negative cmments dealt with program activities (29%). Negative 

on culture and the general programHonduran ocxmnts focused both U.S. 


organization (25%). Panamanians, in contrast, least liked the program
 

stipers.
 

Of the few negative views that were expressed abcut U.S. culture, 

trainees cited "the excessive individualism," "the coldness of the 

This suggests the
people," and "the unfrieriliness of U.S. students." 

developed U.S. cultural experience cxmponets,inportanoe of well 


especially for trainees frau Guatemala and Costa Rica.
 

p program?How did trainees rate the qaoity of their U.S. sdcao 

Of the 231Trainees rated their scholarship program very highly. 

who answered this question, 99% judged the program to be "Good" (38%) 

asor 'Very Good" (61%). Only one percent of them rated the program 

"fair." (Figure 2.48) 

Among the CAPS citries represented, the highest percentage of 

were acorded to the program by Guatemalan (71%)"excellent" ratings 


(Figures A130 - A134)
and Salvadoran (66%) trainees. 
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FIGURE 2.49
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TABLE 2.20 

TRAINING hZPZRINCZ PARTICIPANTS POUND MOST USEUL 

TRAINING COUNTRIES a COSTA EL 
EPSERIENCE POOLED I RICA SALVADOR GUATEMALA RONDURAS PANAMA 

n - 251 1 a - 31 n * 125 a a 56 a I$ n - 321 

-- - - - - - -------------------------------- A- - - - - - - - - - - - -a- - -- - - - - - - - - - - -

KNOWLEDGE ACQUIRED 30.0 77.4 9.4 32.3 34.4 35.2 
PERSONAL DEVELOPMENT 2.3 3.7 1.6 1.6 5.6 0.6 
VALUES ACQUIRED 7.2 12.3 6.0 5.4 0.0 4.8 

TOTAL 100,0 100.0 106.6 100.6 160.0 100.0
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Were tr3imeS satisfied with their U.S. sadolarship pvgra? 

Yes. Once again, the trainees wera virtually unanimous in their 

views on this item. Nearly three-fifths of them (58%) indicated that 

they were "very satisfied" with the scholarship program; slightly fewer 

than the remaining two-fifths (37%) reported that they were 

"satisfied." (Figure 2.49) 

Minor differences were noted by countzy. Honduran trainees 

expressed the greatest satisfaction with the program, with forty-seven 

percent of them choosing an answer of "very satisfied" and the other 

fifty-three percent indicating "satisfied." 

Did trainees think that their U.S. experienoes would be st useful or 

It helpful in the btme wzitry? 

Yes. In response to this open-ended item, ninety percent of all 

responses indicated that the knowledge inparted by the training would 

be most useful or helpful in the home country. (Table 2.20) In 

addition, eleven percent of the responses stated that trainees had 

acquired useful values. Three percent of all responses indicated that 

trainees felt that the personal development they had experienced would 

be applicable at hom. Trainees overwhelmingly felt that their 

experiences in the U.S. wuld be most useful or helpful in their home 

outry. 

A similar pattern exists when responses are examined by country. 

(Table 2.21) Panamanians (95%) and Hondurans (94%) had the highest 

percentages of answers to the effect that the specific knowledge or 

skills acquired wuld be most useful upon their return hcme. Over 

three-fourths of the item written by trainees frcm Costa Rica (77%) 
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---- ------------------------------------- --------------------------------------------------------

------------------ --------------------------------------------------------

--------------------------------------------- ----- ----- ---- -----

TASL! 2.11 

TYPES OF ?OSITIVE PARTICIPANT COMMENTS RZGARDING TIll TRAINING EXPZRIENCE 

COUNTRIES I COSTA EL 
CATEGORl POOLID 8 RICA SALVADOR GUATIMALA BONDURAS PANAMA 

n -113 a - 7 n - 2 an  - 2n n - 6 

POSITIVI COMKENTS % % % % % 
GENERAL 45 ii 54 7s ie S4 
CONTENT LEARNED 12 6 22 3 0 0 
GENERAL O1GUI PROGRII 1 0 1 0 0 a 
PEPARATION P3OGM 2 14 1 0 0 0 
FooD 0 3 0 0 
SOUSING a 0 3 0 0 
PROGRAM PERSONNEL 3 S S 3 a 0 
PROGRAM ACTIVITIES 2 a 3 0 0 0 
LEARNING TO SEARS 3 0 6 5 0 0 
COLTORE VALUES I a 0 S I6 
OTBER 7 a 7 a 0 

0000"0"00"--------------TOTAL --- ------- '---''' - ----'------ ---------- - '--------- - -- ---- '' 100.a 100.6 i00.0 t00.a 100 '' ' '' '' 100.a ' 

TAIL! 2.32 

TYPES OF INEGATIVE PARTICIPANT COMMENTS EGARDIG T1211 TRAINING 11PlRIEM1CE 

"''''''''-'-----------.................................................................................


COUNTRIES a COSTA 2L 
CATEGORT POOLED RICA S ALVA DOR GUATEMALA NONOCRAS PANAMA 

a , 32 a k  4 a - 20 a . 4 a - a - I 
- - --.----. --. --. ---

*EGATIVB COMMINTS % s I S S S 
GENERAL 3 25 6 S S 6 
CONTENT LEARNED 17 a 20 0 32.3 6 
GENERAL 01035 PRORM £ 23 • 2S 1 6 
:O0 D 25 5 0 0 1Ua 
STIFiNDS 6 35 2s 0 a 
TRAV'I.LING 6 a Le 0 O a 
PROGRAM ACTIVITIES 6 a 10S 0 O 
SELECTION POCEDURES 6 0 6 23 33.3 9 
LACE COORD IOSTS 6 23 S 1 6 0 
DUIATION OP PROGRAM 3 6 3S 35 33.3 a 
OTZI 6 6 i0 a 0 0 

TOTAL l00.a iO0.e 100.0 I00.e toe.a lOO.9
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indicated that the skills and knowledge acquired in the U.S. would be 

relevant. With the exception of Hondurans, the trainees frum all the 

CAPS countries ranked values acquired in the U.S. as the second most 

helpful or useful experience. Hondurans ranked personal development 

items second (6%). In all, the majority of responses indicated the 

utility of the U.S. training experience in the hcme ocuntry of the 

trainees. 

ANEE ECXDMMENTICNS 

Mat advioe wuld trainees give to a scholarship recipient from bowe 
who ws about to begin a similar U.S. trainiiJ prcgram? 

While a great many coments were received in response to this 

question, most fell into three broad categories: pre-departure 

preparation, what to learn while in the U.S., and attitudes. The top 

three percentages of all trainees' cumments were that the scholarship 

recipient, while in the U.S., should learn as xuct as possible (16%), 

that he or she display positive attitudes in general (13%), and that 

English skills be well developed prior to departure (12%). (Table 

2.23) 

By CAPS country, the most important piece of advice to be given by 

the trainees to prospective trainees is summarized as follows: osta 

Ricans (31% of the items), Guatemalans (21%), and Panamanians (16%) 

wuld most recommd that their fellow prospective scholarship students 

learn English well before leaving for the U.S. In contrast, Hondurans 

(21% of the item) and Salvadorans (18%) would recommend that while in 

the U.S., trainees should learn as much as they can. 
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--------------------------------------- ----------------------------------------------------------

TABLE 2.23
 

TYPIS Of PARTICIPANT RECOMMENDATIONS FOR IMPROVING CAPS TRAINING
 

COUNTRIES i COSTA EL 
CATIGORT POOLED a RICA SALVADOR GUATZMALA IONDURAS PANAMA 

a - 216 U m - 24 a - 100 n - 40 a - 20 n - 32 
-- - - -- - - - - - - - - - - - - - - -- - - - - - - -. - -. - - ------------------------------------... . . . . . . . 

RZQUZSTS/RECCM"iTS %I % % %I 
GENERAL 7 13 5 13 0 6 
CONTENT LEARNED 7 0 10 13 S 0 
G ENERA.L 03GWZ PROGRN S 17 2 2 10 6 
PREPARATION PROGRM 13 33 S S as 23 
FARIY SELECTK PROCED 3 4 2 0 5 9 
FOOD S 4 4 5 0 13 
WOR LOAD 1 4 1 a 0 0 
STIPENDS 2 4 a 0 5 0 
SOUSING 1 0 2 0 a 0 
TRAVFLTRANSPORTN 3 0 2 0 5 3 
PROGRAM PERSHL 1 0 1 2 0 3 
PROGIM ACTIVT 12 0 3 23 2S 6 
SELECT PROC&DR 5 4 7 2 0 3 
COORDNT W/ DOSTS 3 9 0 S S 13 
DDRATION OF PROGRAK 11 1 1 2 10 6 
OUER 22 4 30 25 5 is 

TOTAL 100.0 100.6 100. 100.0 100.6 100.0 

TAILE 2.24 

TYPES OF PARTICIPANT RECOMMENDATIONS FOR IMPROVING CAPS TRAINING
 

COUNTPIES a COSTA EL 
CATEGORY POOLED a PICA SALVADOR GUATEMALA BONDURAS PANAMA 

n - 216 a n - 24 n - 100 n - 40 n - 20 n - 32 

----. .. A ------............. ........---.............. .......----------------------------------

RZQUESTS/RECOMMDTS % % % % % %
 
GENERAL 7 13 5 13 0 6
 
CONTENT LEARNED 7 0 10 13 $ 0 
GENERAL OPGNZ PROGRM $ 17 2 2 10 6 
PREPARATION FROGRM 13 36 5 5 25 22 
FAMLY SELECTN brOCED 3 4 2 0 5 9 
FOOD 5 4 4 5 0 13 
WORKLOAD 1 4 1 2 0 0 
STIPENDS 2 4 2 0 5 0 
DOUSING 1 0 2 0 0 0
 
TRAVELT.ANSPORTN 2 0 2 0 5 3
 
PROGRAM PERSNL 1 0 1 2 0 3
 
PPOGRM ACTIVT 12 0 3 23 25 6 
SELECT PROCEDR 5 4 7 2 0 3 
COORDNT W/ BOSTS 3 0 0 S 5 13 
DURATION OF PROGRAM 11 1 is 2 10 0 
OTIER 22 4 30 25 S 16 

---..................................................................................................... 

TOTAL 100.0 100.0 100.0 100.0 100.0 100.0 
........................................................................................................ 
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Miat final comments or raoommendatiuns did trainses have about the 

sda~rship program, or, about e erioes in the U.S.? 

Across the board, more positive (rn=115) than negative (n=32) 

comments were registered by all trainees on the program in general. 

(Table 2.21 and 2.22, respectively) The highest percentage of negative 

responses (3%) had to do with the general organization of the program, 

as some felt that it was not well planned. Most recommndations, 

however, were listed under the category of "other" (13%) and dealt with 

a variety of issues: avoiding favoritism toward one or another group of 

trainees, preferring Spanish as the language of instruction, broadening 

the program, and increasing the number of scholarship recipients. 

(Table 2.24)
 

When the recommendations were examined by country, about one

fourth of the responses given by Costa Rican trainees (26%), one-fifth 

of the Hondurans (20%), and slightly under one-fifth (18%) of the 

Panamanians made recmmendations concening the preparatiai of the 

program (e.g., including a longer period for the study of English and 

informing the prospective trainees about U.S. culture and lifestyles 

before they depart). Guatemalans and Salvadorans showed a high degree 

of enthusiasm for the program in general (36% and 18% of the items, 

respectively, referred to in their positive cumments.) (Table 2.24).
 

95
 



CP3M 3
 

FDICWU-UP I1ThRVIElS WITII )RM3IE 7AIEES
 

SUMMARY OF FIDDII 

The information in this chapter was collected from individual 

interviews with 319 trainees who had been hcme for three months or more 

and is used in an attapt to assess the long term effects (i.e., 

success) of the CAPS programs. Trainees ware from Guatemala and 

Honduras. The primary question addressed in this chapter is whether 

the CAPS program is realizing its goals of 1) develcping strong 

positive feelings tcward the United States and ties with U.S. 

citV:zens/agencies and 2) increasing the knowledge base of trainees 

for their individual benefit and that of their country. 

Is the CAPS prxgram fostering strung positive attitue toward the 

United States?
 

Unequivocally, yes. Even after trainees have ocmpleted their 

training and have been hcme for a period of time they perceive and 

characterize the United States in very strong positive term. hey 

describe the United States as a rich, strong, and orderly country, 

friendly and sensitive to the needs of other ountries. Moreover, 

short-term training programs are just as effective as are lrng-term 

training programs in fostering strong positive attitudes towards the 

United States. 
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Is the CWS progr fcsterim stim: social, professin ,alar /ar
mic ties beben traiees and U.S. citizens, amymizatiaks, ar4/ar 

firms? 

No. With a few exceptions these ongoing linkages are not being 

formed. Training and follow-up activities are not addressing this 

program objective. Except for the Guatemalan AID Mission and a few 

individual trainers no one has formulated an articulated plan to 

realize this program objective. 

Is the CAPS program helping the individual trainee? 

Yes. Trainees report that their skills, careers and salaries 

improved as a result of training. Many state that the information they 

received in training is useful in their jobs, helping them advance in 

their careers faster than their peers, and cbtaining salary increases 

at a faster rate than their peers. 

Is the CAP proram helping the clevelopment of the country? 

Yes, although this can only be inferred frum the responses of 

trainees. Trainees indicate that they are being used productively in 

their jobs and that they are able to use the skills and information 

they acquired during training. These conditions taken together suggest 

that the cuntry as well as the individual benefit from training. 
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1. 	 Ensure a better match between trainee needs and training content. 

2. 	 Increase the amount of follow-up training, either in the U.S. 

.ird/orat home.
 

3. 	 Ensure that training content is practical (i.e., How to...) and 

that training strategies are realistic options for the trainees' 

cxmunities. 

4. 	 Ensure that trainees are sufficiently proficient in the English 

language to benefit from training conducted in English, or provide 

translators who are familiar with the instructional content, or 

condtict the training in Spanish. 

5. 	 Provide more thoroagh pre-departure information so that trainees 

know about their training activities, schedules, etc. 

6. 	 Develop a plan for the follow-up activities to be provided by the 

Mission and contractor for returned trainees. These activities 

should include enrolling trainees in professional organizations, 

supporting trainee efforts to establish networking and outreach 

activities, sponsoring ongoing contacts between trainees and U.S. 

citizens and/or agencies, etc. 
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FOITDW-UP MWRS WIH REaXRVM RAES 

71 71"rTIU 

Is the CAPS program effective? Program managers must address 

whether or not these two CAPS goals are being met: 1) Is CAPS 

fostering positive attitudes towards the United States and its 

citizens, and 2) Is it increasing the technical skills of citizens in 

support of their country's needs. Aguirre International's technical 

assistance provides CAPS program managers with data that address these 

issues. In contrast to the data presented in Chapter 2 which were 

collected at the end of training, this chapter summarizes the
 

information collected frun 319 Guata~alan ard Honduran trainees who 

have returned home. The data from returned trainees will allow us to 

begin an assessment of the long term effects of the CAPS program. 

CAPS trainees are interviewed after their training is cxmpleted 

and they have been hume for a while. This is done to minimize any 

'"alo" effects that might have been generated by their participation in 

the training program. The sample of trainees to be interviewed in each 

CAPS ountry is drawn from those who have been home for three months or 

more. This pool of trah es is divided into three groups: those who 

have been back for 12 months or more, those back 6 - 11 months, or 

those back 3 to 5 months. A random sanple of trainees is selected from 

each grtup without replacement. An attempt is made to interview a 
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minimum of 150 trainees from each CAPS country appranDately every, two 

years. 

KI7 S 

Tb date, interviews of returned traineas were coumpleted in 

Guatemala and Honduras in the Fall of 1986. Returned trainees in El 

Savador, Panama, osta Rica, and Belize will be interviewed in 1987. 

Onsequently, this report is based on the data collected from Guatemala 

and Honduras. As such, returnee findings regarding the total CAPS 

program should be considered tentative until interviews have been 

collected in the remaining cuntries. 

Contacting the targeted trainees was problematic in both Honduras 

and Guatemala. In Honduras, approximately half of the targeted 

trainees could not be located. Their addresses and contacts were 

outdated or missing from AID files. In each instance they were 

replaced by trainees from their group (i.e., 3-5 months, 6-11 months, 

12 months or more). In effect, the data collection in Honduras 

represented an attempt to interview the entire population of returnees 

that had been home for 3 months or more. Unfortunately, it is not 

possible to compare those trainees contacted with those we were unable 

to contact. However, as the data are consistent with that obtaine 

from the exit questionnaire, we can assume that the data we have is 

representative of all Honduran trainees. 

While trainees in Guatemala were identified for interviews per the 

procures outlined above, the actual contacts were made during a 

national conference to which all returned trainees had been invited. 
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Home interviews of trainees who had been unable to attend the 

conferenoe were also conducted. Factors that limit our ability to make 

generalizations about the data include the logistical procures for 

oontacting and conducting interviews at the conferenoe which severely 

restricted data collection procedures. Rather than coniucting an 

individual interview, trainees were divided into groups and were asked 

to complete the questionnaire with the assistance of a facilitator. 

This was a prcblem at times given the low literacy level of the 

trainees and their lack of familiarity with some of the relational 

questions. As a result we had to regard some of the responses as 

invalid. These cxnstraints notwithstanding, the results are consistent 

with those obtained frn the individual interviews and the exit 

questionnaire. We can assume that the data presented here represent 

the views of most Guatemalan trainees. 
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FIGURE 3.1
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A total of 319 trainees were interviewed. (Figure 3.1) Alrost 

two-thirds were frmn Guatemala (64%) and one-third from Honduras (36%). 

For both countries, more than two thirds of the trainees were men (72%) 

and nearly one-third were women (28%). 

T Z70WAES 7PAINING 

Were trainees satisfied with their training program? 

Overall, trainees were overwhelminly satisfied (95% - satisfied 

and very satisfied) with the training that they received. (Figure 3.2) 

The following1 statements reflect some of their typical positive 

omments: 

"It helped me to put theory into practice... cattle registration, 
etc. of 

"I was very satisfied, because althugh I am not educated, I was 
given an opportunity to learn and to better myself." 

The few negative cawments that were made include the following: 

'he program was too short to be able to absorb much." 
(Guatemala) 

'y diploma was very cheap, as it was on tag board, written on a 
typewriter." (Guatemala) 

'The irrigation procedures that are used in the U.S. are 
tedmically too advanced to be used in Honduras given the 
financial limitations that we have." (Honduras) 

"Dissatisfied.. .the training was too advanced. They placed us 
together with econcinists, engineers, lawyers. .- perhaps they used 
the eight of us from small businesses to justify the course." 
(Hon~1ras) 
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TABLE 3.1
 

CAPS PARTICIPANTS' TRAINING EXPECTATIONS 

CATEGORY COUNTRIES
 
POOLED GUATEMALA HONDURAS 
n-362 n-209 n-154
 

SPECIFIC FIELD OF KNOWLEDGE 52.6 42.1 66.9
 
ACQUIRING KNOWLEDGE IN G'NRL 35.5 44.0 24.0 
LEARN ABOUT U.S. SOCIETY & CULT 7.4 11.5 1.9 
SELF KNOWLEDGE, SELF IMPROVEMENT 1.9 1.4 2.6 
CAR.EER ADVANCEMENT 1.4 0.0 3.2 
SH.ARE HOME COUNTRY CULTURE 0.6 0.0 1.3 
HA.E FRIENDS/MEET PEOPLE 0.3 0.5 0.0 
OTEER 0.3 0.5 0.0 

TOTAL 100.0 100.0 100.0 
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"he proo&Iures I observed being used with cattle, I cannot see 
being used in Honduras. The technology is too advaned... We were 
taken to fairs where the technology is very advanced and in our 
ountry we do not have sufficient machinery to utilize those 
methods..." (Honduras) 

Mhat did tairmes hope to realize frm their training? 

The training objectives of trainees were consistent with the CAPS 

goals. Over half (52%) of the trainees wanted to learn a specific 

field of knowledge. (Table 3.1) Approximately another third (36%) 

wanted to expand their general knowledge. Seven pere expressed a 

desire to learn about U.S. society and culture. CAPS goals include 

knowledge of U.S. society and culture as well as skill training. 

Did triee realize their training obj ectives? 

Yes. Aproximately 80% of the trainees indicated that they had 

realized their objectives to a great or very great extent. (Figure 

3.3) Omments ranged from such positive statements as: 

"I learned to become a leader and cxmunity worker." (Guatemala)
 

"Because of the training my business is prospering more each day."
 
(Guatemala)
 

"NcW I don't need an aoamtant - I can maintain my n.mrecords."
 

to a number of negative comments such as the following: 

"In reality we ouldn't learn all that we wanted to learn because 
of the language and very little time." (Honduras)
 

"We were not given the course we were told that we were to 
receive... it was on topics and classes that I already knew 
completely." (Honduras) 
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FIGUR: 3.4
 

DID TRAINING MATCH PARTICIPANTS' TRAINING EXPECTATIONS?
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'"he basic problem was that we were not told in advance what 
samples and information we were to bring along - I had to act as 
an intermediary with others as AID did not give us any
information..." (Honduras) 

Did tmrali find that trainingimtdd their expectations? 

Yes. Almost three fourths (74%) indicated that their training was 

better than their expectations. (Figure 3.4) The reminder (24%) felt
 

training matched their expectations. 

Almost all (92%) trainees were employed at the time of the 

interview. (Figure 3.5) Trainees were drawn from a number of 

different occupational levels. The largest groups were white collar 

workers (24%), semi-skilled workers (18%), merchants (13%) and 

technicians (12%). (Table 3.2) Few differercs were noted by country. 

Honduras had proportionately twice as many trainees in the 

merchant/business (18%) and educator groups than did Guatemala (9%and
 

11%, respectively). On the other hand, Guatemala had proportionately 

twice as many technicians (17%) and aoountants (6%) than did Hornluras 

(10% and 2%, respectively). 

DD trainees benefit fr= their training? 

Yes. CAPS training has helped improve the skills, careers and 

salaries of trainees. The majority (84%) of the trainees are working 

in the same field in which they received CAPS training. (Figure 3.6) 

Interestingly, only about three-fourths (76%) of the trainees inare 

the same job they held prior to their training. 
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(Figure 3.7) This suggests a great deal of mobility within the labor 

market. (This was mostly due to the higher labor mobility in 

Honduras.) Nonetheless, that the trainees are working in the area in 

which they were trained speaks to the relevance of the training, 

particularly in that slightly more than two-thirds (71%) of the 

trainees state that their jobs are better than the ones they held prior 

to training. (Figure 3.8) However, this general finding is more 

reflective of Guatemala (82%) than of Honduras (58%). Further, most 

trainees report that the training they received was of nudh use (64%) 

or of some use (29%), in their present position. (Figure 3.9) In 

fact, a majority (82%) of the trainess indicated that the training had 

helped them advance in their careers faster than their peers. (Figure 

3.10) Once again, training seemed to be of more help to Guatemalans 

than to Honduran trainees. Moreover, more than a third of the trainees 

(38%) indicated that the training had been of at least some help, if 

not more, in obtaining salary increases at a faster rate than that of 

their peers. (Figure 3.11) 

More than three fcurths of the trainees (79%) report that they 

feel that they are being used productively to a great or very great 

extent in their current job position. (Figure 3.12) 

Slightly lss than two-thirds of the trainees note that they have 

the resurces available in their job whidh enable them to use their 

training to some (19%), a great (42%) or very great extent (10%). 

(Figure 3.13) However, proportionately more Honduran trainees than 

Guat alan trainees indicated that they did not have the necessary 
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TABLE 3.3
 

WHAT SKILLS DID YOU ACQUIRE WHILE IN THE U.S.?
 

. . . . . .. . . ..-----------------------------------------------------------------------------

CATEGORY COUNTRIES I
 

POOLED I GUATEMALA HONDURAS 
n-371 n-222 
 n-149
 

BUSINESS 27.0 24.8 30.2
 
SPEC AREA OF CONTENT 17.8 10.4 28.9
 
ORGANIZATIONAL SKILLS 15.6 25.7 0.7 
PUBLIC/COMMUNITY AFFAIRS 6.2 10.4 0.0 
GEN.ERAL TRAIN:NG 5.1 7.7 1.3 
BASIC SKILLS (ORGANZTN, GOAL-SETj 4.6 7.7 0.0 
HEALTS SCIENCE 4.0 6.3 0.7 
EDL:ATION 3.8 2.3 6.0 
COMPUTER/INFO SCIENCES 2.2 0.0 5.4
 
INDUSTRIAL ARTS (CERAMICS, ETC) 1.9 0.0 4.7
 
PRCDCCTICN (PROCESS, ASSMBL) 1.9 0.0 4.7
 
RENTW NAT RESOURCES 1.6 1.4 
 2.0
 
OTHER 1.1 0.9 1.3
 
SOCIAL SCIENCES 0.8 0.0 2.0
 
COMMUN:CATIONS 0.8 0.0 2.0 
MARKETING k DISTRIB 0.8 0.0 2.0 
EXPORT/IMPORT 0.8 0.0 2.0
 
LIFE SCIENCE 0.5 0.0 1.3
 
TRANSPORTATION 0.5 0.0 1.3
 
PRECISION PRODUCTION 0.5 0.0 1.3
 
VOC SOME ECONOM:CS (BAKING, SEW) 0.5 0.0 1.3
 
HOME EC II (FAMILY RELATIONS, E) 0.5 0.9 0.0
 
MATHEMATICS 0.5 0.9 0.0
 
SCIENCE TECHNOLOGY 0.3 0.5 
 0.0
 
MECSANICS/REPAIRS 0.3 0.0 0.7
 
HEALTH PROMOTION 0.3 0.5 
 0.0
 

TOTAL 100.0 59.5 
 40.2
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resources to inplenent what they had learned during training (16% vs. 

9%, respectively). 

Trainees identified the skills they developed in their CAPS 

training program. nhese skills represent a very broad range of areas. 

Skills most frequently mentioned include those in business (27%), 

special ontent area (18%) and organization (16%). (Table 3.3) When 

pointedly asked how useful the training had been to help them develop 

specific job related or life-related skills, 93% of the trainees 

reported that it had been useful or very useful. (Figure 3.14) 

Moreover, 95% also indicated that the training had been useful or very
 

useful in acquiring general knowledge. (Figure 3.15) In addition, 

approximately three-fourths of the trainees who considered themselves 

professionals noted that the training had increased their professional 

competence. (Figure 3.16) Finally, the majority (87%) of the trainees 

stated that they were able to use the skills and abilities aoquired in 

training, some or most of the time. (Figure 3.17)
 

Are trainees cxitiumin their eiamtion? 

Yes. Twelve percent of the total trainees indicated that they are 

currently enrolled inan educational program. (Figure 3.18) Of these, 

over three-fourths (81%) have "other" educational objectives. (Figure 

3.19) Examples of these objectives include the following: becaming a 

secretary, better farmer, factory manager, teacher, or health worker. 

Approximately 12% of the trainees are seeking a bachelor's degree. A 

few are seeking an associated arts degree (5%) or a masters degree 

(2%). 
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--------- ----------------------------------------------------------------------

TABLE 3.4
 

WHAT DID YOU LIKE BEST ABOUT YOUR U.S. EXPERIENCES?
 

.........................................................................................
 

CATEGCRY 


.........................................................................................
 

ACUIRING K14OWLEDGE 

PP;0G.AM ORGANIZATION 
U.S. SOCIETY & CULTURE 

SC:IAL INTERACTION 

GENERAL POSITIVE 
U.S. TECHNOLOGICAL ADVANCE 

All. I'S UOUS 

TC.AL 

.........................................................................................
 

COUNTRIES I 
POOLED I 
n-478 

33.9 


21.1 

20.9 

ii.3 

10.0 

2.1 

0.6 


100.0 


TABLE 3.5
 

GUATEMALA HONDURAS
 
n-266 n-210
 

34.7 32.9
 

15.3 28.6
 
27.6 12.4
 
7.8 15.7
 
12.7 6.7
 
0.7 3.8
 
1.1 0.0
 

56.1 43.9
 

WHAT DID YOU LIKE LEAST ABOUT YOUR U.S. EXPERIENCES?
 

CATEGORY 


FOOD 

DURATION OF PROGRAM 

OTEER 

ASPECT OF KNOWLEDGE ACQUIRED 
U.S. CULTURE 

U.S. WEATHER 

SOCIAL INTERACTION 

SPECIFIC TRAINING ACTVTS 

TRAVELLING ARRANGEMENTS 
PRCGR ORGNZT IN GENERAL 
HOUSING 


ACTIVITIES 

PROGRAM PERSONNEL 
PROGRAM SELECTION CRITERIA 
STIPENDS 

GENERAL NEGATIVE 


COUNTPIES I 
POOLED I GUATEMALA HONDURAS 
n-203 I n-8B n-115 

16.3 25.0 9.6
 
16.3 13.6 18.3
 
11.8 13.6 10.4
 
10.3 4.5 14.8
 
8.9 17.0 2.6 
8.4 5.7 10.4 
6.4 8.0 5.2
 
5.4 3.4 7.0
 
4 .4 3.4 5.2 
3.4 1.1 5.2 
2.0 2.3 1.7
 

2.0 0.0 3.5 

2.0 1.1 2.6 

1.5 1.1 1.7 

0.5 0.0 0.9
 
0.5 0.0 0.3
 

-------- ------------------------------------------------------------------------
TOTAL 100.0 43.3 56.7 

-----------------------------------------------------------------------------------
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Nat did trainees like u-t about their U.S. eprimxe? 

The statements by trainees of what they enjoyed most about their 

U.S. experiences are consistent with CAPS goals. About one-third (34%) 

of the trainees rate acquiring knowledge as the best experience. Other 

aspects of what trainees enjoyed include program organization (21%), 

U.S. society and culture (21%), and social interaction with U.S. 

citizens (10%). Interestingly, whereas proportizaately twice as many 

Guatemalans liked U.S. society and culture (28%) than did Hondurans 

(12%), twice as many Hondurans (16%) liked their social interactions 

with U.S. citizens than did Guatemalans (9%). These differences may 

simply reflect the higher educational level and English proficiency of 

the Honduran trainees as cpared to the Guatemalan trainees.
 

Comments provided by trainees to support their positive statements 

were grouped by topic. Over a third (37%) of the trainees noted that 

they most liked the training subject that they learned, followed by 

general orments (27%), and training support personnel (16%). Note, 

however, that the latter was a function of the Horduran rather than the 

Guatemalan trainees. (Table 3.4)
 

got did traie like least about their U.S. experiences? 

Less than half of the trainees responded to this question. Of 

those who did, trainees did not like the food (16%) or the duration of 

the training program (16%, i.e., too short). (Table 3.5) Guatemalans 

were most concerned about the food (25%) and Hondurans (18%) about the 

short duration of their training program. hile 12% of the trainees 

were concerned with "other" aspects of their experiences, they did not 
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provide any explanations. Another 10% of the trainees who responded to 

this item liked the aspect of knowledge acquired (10%) the least. Once 

again Hondurans expressed most dissatisfaction. This is consistent 

with their concern aver the short duration of training. 

The negative comments aside, over 84% of the trainees felt that 

the overall quality of their training was good or excellent. (Figure 

3.20) 

Wuld traie reomed a similar U.S. training program to others? 

Yes. Overwhelmingly (96%) the trainees would roommend the MPS 

program to others. (Figure 3.21) 

Do trainees offer any advice to AID on how to improve the idnlo 

praga? 

Yes. Mile a range of comments and recmrexxitions are provided, 

proportionately more recommendations were cncerned with extending 

duration of training (18%), improving the selection process (i.e., 

criteria) (15%), increasing relevancy of training content (13%), 

extending scholarships to others (12%), and providing follow-up 

training/services (11%). (Table 3.6) Honduran trainees expressed most 

oonoern over training content. Sentiments expressed included: 

"We should have been taken to cattle ranches more ccmparable to 
those in Hondra... We were taken to ranches that were advanced 
technologically.., we do not have sufficient machinery to use 
those methods."
 

"Ihe content was fine as an introductory course... but it would 
have been better to have had more focused courses such as one only 
on milk production, another on quality control,..." 
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------------------------------------------------------------------------------------

TABLE 3.6 

CAPS PARTICIPANTS' RECOMMENDATIONS FOR IP.PROVING TRAIN:NG
 

CATEGORY COUNTRIES I
 

POOLED I GUATEMALA HONDURAS 
n-205
n-446 n-241 


..................-----------------------------------------------------------------------


POSITIVE COWMENTS 
GENERAL 7.0 7.9 5.9 

0.0 0.5TRNING/ACQ KNOWLDG 0.2 
NEGATIVE COMMENTS 

DURATION 0.9 0.4 1.5 
TRNING/ACQ KNOWLDG 0.4 0.0 1.0 

1.0
0.4 0.0
TRAVELLING 

0.0
LEVEL OF DIFFICULTY 0.2 0.4 

0.2 0.0 0.5
 

CCM.NTS OR RECOMMEND
 
FC'L OW-UP 

16.1
17.5 18.7
DURATION 

18.5
15.0 12.0SE.ECT CRITERIA 

TRIS NG/ACQ KNOWLDG 13.2 7.5 20.0
 

ELIAND GRANTS 11.7 14.9 7.8
 
10.5 17 .8 2 .0FC-L CW- 'P 

2.1 2.9
PR-PFAFATION PROG 2.5 

3.9
2.2 0.8LK.SGUAGE ASPECTS 
3.42.2 1.2
SUPPORT PERSCNNL 

1.0
2.0 2.9
POST-TRAINING SUPPORT 

0.5
2.0 3.3
IN-CTRY INSTITUTIONAL AID 

2.0
1.3 0.8
STIPENDS 

0.51.1 1.7
PROVIDE LITERATURE 

1.51.1 0.8GENERAL 

0.4 0.4 0.5
TRAVELLING 1.00.4 0.0ROOM & BOARD 

0.0
0.2 0.4
SOCIAL ASPECTS 
0.5
0.2 0.0
ACTIVITIES 

7.8
6.7 5.8 


__. ------------------------------------------------------------------------

OTER 

100.0
100.0
100.0
TCTAL 
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"'hetraining should be divided into two categories, one for 
in so far as their levels oftechnicians and one for peasants, 

not the same and at times one loses interest wheneducation are 
they are teaching you something you already know." 

"Pay greater attention to the practical implementation of the 

content to our country." 

"Provide better translators, those that know the content area 
to
 

be taught."
 

'Lecturers should be proficient in Spanish ."
 

'he training should be longer so that the material may be learned
 

better." 

"We should be given information about the training prior to 

departure-t 

"Selection [of trainees] should be made adhering strictly to 

program specifications." 

countrty?
Do trainees daracterize the United States positively as a 


Yes. Trainees view the United States in very strong positive
 

term. Trainees were asked to rate the United States on a number of
 

dicdotmx. characteristics. Overwhelingly, they view the United
 

States as rich (98%, Figure 3.22) orderly (98%, Figure 3.23), strong
 

(98%, Figure 3.24), fair (93%, Figure 3.25), generous (92%, Figure
 

3.26), sensitive to other countries (92%, Figure 3.27), friendly (87%,
 

Thus, even
Figure 3.28), and militarily peaceful (83%, Figure 3.29). 


after trainees have been home for a period of time they maintain very
 

stron positive views of the United States.
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FIGURE 3.25
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FIGURE 3.28
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FOLIOWf-P ACTlVIES 

Have trainees received any infanrtian or service frum anyone cted 
with the sharippragra after trainingj was caqleted? 

Yes and no. Approximately half of the trainees reported receiving 

same follow-up service. (Figure 3.30) However, this varies markedly 

by country. less than one-third (30%) of the Honduran trainees have 

had limited follow-up information or services. In contrast, many 

Guatemalans report follow-up conferences (79%). Trainees who had 

follw-up services were asked to identify the agency or perscnnel that 

had provided the service. Guatemalan trainees received follow-up 

services primarily fran the AID Mission (79%) and some fron other 

trainees (19%) and the training contractor (11%). The few Hondurans 

who did receive follow-up services, were provided them primarily by the 

training contractor (24%), pecple met in the U.S. (28%), and other 

trainees (22%). 

Were the follUow- services 'eful to the trainees that received tbem? 

Yes. Trainees who received follw-up services found them to be 

useful whether provided by the AID Mission (95%, Figure 3.31), by 

contractors (87%, Figure 3.32), by U.S. citizens (59%, Figure 3.33), by
 

another agency (85%, Figure 3.34), or other entities (not specified) 

(78%, Figure 3.35).
 

Guateralan trainees were clear as to with which follw-up services 

they were provided:
 

"I was called to form an association of ex-trainees."
 

"I received telegrams asking me to take part in meetings."
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FIGURE 3.31 h 
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FIGURE 3.14
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FIGURE 3.36
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'"eacherswere sent to continue my training." 

"Literature..." 

"They helped me get a loan..."
 

"I cmmuicate with my professors in the U.S."
 

Are trainees involved in any activities reslting from their training 

following their rebim home? 

Yes, to a limited extent. Some trainees report that they interact 

with other trainees met during training (34%), read professional 

literature (19%), and participate in professional associations (12%). 

(Figure 3.36) 

Are trainees contacts with U.S. u or the U.S. 

No. Overall, trainees are not establishing ties with U.S. 

businesses or the U.S. econm (80%). Few are ordering professional 

publications (3%), purchasing commercial goods from the U.S. (10%), 

prchasing U.S. services (2%), providing the U.S. with goods (4%) or 

services (1%), or involving themselves with other aspects of U.S. 

business or economy (1%). (Figure 3.37) Clearly all Missions need to 

consider action that they and the oontractors can take to facilitate 

linkages between trainees and U.S. citizens and/or agencies. 
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TABLE 3.7
 

FINAL COMMENTS
 

CATEGORY 	 COUNTRIES I 
POOLED I GUATEMALA HONDURAS 
n-462 I n-180 n-282 

POSITIVE COMMENTS 
GENERAL 15.2 22.2 	 10.6
 

TRNG/ACQ KNOWLEDGE 1.1 2.2 	 0.4 
SUPPORT PERSONNEL 0.2 0.0 	 0.4
 

SOCIAL ASPECTS 0.2 0.0 0.4 

FOLLOW-UP 0.2 0.0 0.4 
OTHER 0.6 1.1 0.4 

NEGATIVE COMMENTS 
ROOM & BOARD 0.2 0.0 0.4 
TRAVELLING 0.2 0.0 0.4 

TRNG/ACQ KNOWLEDGE 0.2 0.6 0.0 
LANGUAGE ASPECTS 0.2 0.6 0.0 
SELECT CRITERIA 0.2 0.6 0.0 

OTHER 0.4 0.6 0.4 

COMMENTS OR RECOMMEND 
FOLLOW-UP 31.0 18.9 38.7 

EXPAND GRANTS 16.9 22.8 13.1 
SELECT CRITERIA 6.9 3.9 8.9 

TRNG/ACQ KNOWLEDGE 6.3 5.6 6.7 
POST-TRNG SUPPORT 4.5 7.2 2.8 

DURATION 4.1 2.2 5.3 
IN-CNTRY INSTIT AID 1.9 3.9 0.7 
PROVIDE LITERATURE 1.3 2.2 0.7 

GENERAL 0.9 1.1 0.7 
LANGUAGE ASPECTS 0.4 0.6 0.4 

PREPARATION PROGRAM 0.2 0.0 0.4 
SUPPORT PERSONNEL 0.2 0.6 0.0 
ORGNZ ARRG PROGRAM 0.2 0.6 0.0 

ACTIVITIES 0.2 0.0 0.4 
TRAVELLING 0.2 0.0 0.4 

SOCIAL ASPECTS 0.2 0.0 	 0.4 
OTHER 5.4 2.8 	 0.0
 

TOTAL 	 100.0 39.0 61.0 

SUBTOTALS: 	 POSITIVE 17.5%
 
NEGATIVE 1.5%
 
RECOMMEND 81.0%
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TPfIES' GENRAL PMME 9NMCN 

Trainees were asked to make any general comwnts or 

reocmmendations regarding their CAPS training experiences. Eighty-one 

percent of the feedback received were recmmenations: (Table 3.7) 
"... training be better organized." 

"Cpportunities should be provided for social interaction with U.S. 
citizens."
 

"Training be organized acording to the educational level of 
trainees - one (type] for peasants and one for professionals." 

"That we be taught what we can use in our own country." 

"AID should encourage trainees to take advantage of the program
and then cmmunicate what they learned to others. This is the 
only way we can better ourselves... thereby bettering our entire 
o ,untry. 

"Extend training time."
 

"bore wanen shuld be selected."
 

"Consider selecting professionals who ar-e working in rural areas."
 

"AID should encourage public agencies to select trainees acording
 
to their abilities, regardless of their political status."
 

'fore cmmunication with returned trainees."
 

"I wuld like to learn of U.S. contacts to whom I could sell my
 

goods..
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CERPiM 4 

TES OFC PA INIG TO 

FURPOSE
 

The purpose of the cost assessment is to provide Agency policy 

makers with information needed to judge the costs of the CAPS programs. 

Over the past few years considerable effort has been made Ly various 

Agency offices to lower, or at least contain, the high costs associated 

with trainirg. IAC/[I managers understand the potential costliness of 

the CAPS program resulting from the need to add many additional 

services to training programs which must serve the special populations 

targeted by CAPS objectives. 

NMMAWI OF FINDINGS 

1. 	 On average, cost of tedmical training programs funded by CAPS is 

$2,558 per training month, substantially lower than the standard 

Agency estimate of $3,200 per training month, for tecmnical 

training. 

In spite of the average low costs, not all CAPS training programs 

have been low cost. In fact, the cost of many has been very high. 

CAPS costs range from a low of $614/training mointh to a high of 

$9, 531/training nth. 

2. 	 The IAC Bureau, in coordination with S&T/IT has instituted a 

number of policies which should help contain costs. 

3. 	 CAPS contractor costs are in line with S&T/IT programmer 

costs. 
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4. 	 No relationship is evident between cost of training and 1) type of 

training or 2) length of training programs.
 

5. 	 The cost of technical training program has neither increased nor 

declined over the period of the project, a positive finding in 

light of the relatively high rate of inflation in
 

edcation/trainirg in the U.S. 

6. 	 A weak relationship exists between size of group of trainees and 

costs. That is, the larger the group, the lower the average cost. 

However, costs were not much lower for larger groups. 

RIDEO TICHS 

Review of costs of tednical training programs leads to a number 

of re- -mtrdations to ensure that costs remain low. 

1. 	 Guidance should be given to Mission project managers and 

contractors specifying suggested technical training cost ranges 

and specifying cost extremes. A number of programs have cost in 

excess of $5,500 per training month (over double the mean cost of 

$2,513). In fact, over $1.66 million was spent on programs 

costing more than $5,500 per training mnth. These high-cost 

prCgra purchased 254 training inths versus over 600 trainig 

months which could have been purchased at the mean cost or over 

2,000 training ir"ihs of youth training in 4-H type programs. 
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At 	 a minimum we recomuend that Missions require contractors 

explain (to the project officer's satisfaction) costs over $5,500 

per 	 training month prior to signing agreements or approving 

Pio/Ps. 

2. 	 Where consistent with Mission objectives, youth programs such as 

4-H anI AFS program should be encouraged. 

3. 	 The Bureau and Missions shuld implement the Work Breakdown 

Structure (or S&T/IT's Training ost Breakdown Structure) 

reporting system to better monitor training costs on a routine 

basis. 
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Howi 	 is tfrB Chapter Organizel? 

This 	chapter is organized into the following sections: 

o 	 Cbjectives of the Cost Assesent 

o 	 How the Assessment was Don 

o 	 Limitations of the Data 

o 	 Presentation and Discussion of the Data 

o 	 The Context of Training Oost in the Agency 

o 	 Cst Appendix B 

Section 1: Description of training programs and costs byMission. 

Section 2: Training programs by contractor and displaying cost 
features. 

Section 3: Training programs grimped by field of training and 
displaying cost features. 

Mhat 	are the Ost,Ass I Cbjectives? 

The objectives of this first assessment of CAPS costs are: 

1. 	 Th obtain overall expenditures per training month for 

technical (non-academic) programs. Experditures of academic 

programs will be assessed in more detail in future reports 

when more data are available. Most academic programs are in 

their first senesters of English language training, and 

expenditure data are not representative; 

2. 	 To oipare expenditures among prograns to detenine 

what factors may affect costs; and 
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3. 	To make recxmmIeiations to Agency managers which may serve 

to contain oosts. 

How was the AsIt D1ne? 

The approach used can be summarized as follows: 

1. 	 To review Mission documents whid report disbursements. These 

documents include the following: 

o 	 PIO/Ps which are used to transfer funds fram Missions to 
AID Washington; 

o 	 Contract budgets; and 

o 	 Grant agreement budgets. 

2. 	 To construct tables showing the programs and their 

expenditures. 

3. 	 To review supporting descriptive documentation to determine if 

any special training programning was provided which would 

impact expenditures. In many cases, no information was 

available to judge whether additional services affecting 

expenditures (e.g., interpreters) were required. 

4. 	To ompare expenditures among programs to determine if cost 

varies as a function of such factors as content of training, 

number of trainees per program, length of training, dates of 

training, etc. Data for this comparison was derived fru the 

C.A.P.S. Management Information Systems. (C.A.P.S. - M.I.S.) 

Are 7Iere Limitaticm on the Dta? 

Yes. No systeatic or standardized cost data are available in the 

Agency although a rw cost reporting structure will soon be Imposed on 
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training programs. Thus, it is difficult to compare across contracts 

or training program since individual contractors use different line 

items and definitions for services. These deficiencies have been 

described in many Agency cost reports conducted aver the past few 

years. The IAC Bureau's Work Breakdown Structure and the more detailed 

Training Cost Breakdow Structure developed by S&T/IT were developed to 

address issues of non-comparability of cost data. Although some 

contractors are using the Work Breakdown Structure or the Training Cost 

Breakdown Strutr to report costs, reporting standards have not been 

enforced. 

Another limitation is the general lack of detail in the cost data 

which exists. The data are not always rich enxxgh to isolate exact 

expenditures or expenditure categories. PIO/Ps and Contract/grant 

scopes of work rarely contain sufficient data to isolate detailed cost 

categories or training activities. 

This report is based on cost data frum nearly all tectmical 

training programs funded under CAPS during the first two years of the 

project. These programs are listed in Appendix B. 

FINDINGS 

Mhat expenes are included in training cts? 

Costs of providing training to CAPS Trainees include a nmber of 

logical expenses: 

o 	 Ecucation expenditures (tuition, fees, etc.); 

o 	 Allowances afforded to the trainees (monthly 
residential, book, in-transit, typing, etc.); 
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o 	 Travel expenses (U.S. and in some cases international); 

o 	 Insurance (the AID finance and other); 

o 	 Supplemental services (English language training, 
upgrading academic skills, orientations, etc.) 

o 	 Administrative costs paid to ontractors who program, 
place and monitor trainees. 

Training contractors are selected by Central American AID Missions 

and the Latin American and the Caribbean Bureau (LAC). The 

administrative expenditures paid to the training contractors over 

numerous services provided by the contractors to the Bureau and the 

trainees. Typical services include: 

o 	 Providing or arranging for U.S. orientation; 

o 	 Locating appropriate training institutions and 
programs; 

o 	 Providing interpreters for English language training; 

o 	 Arranging for allowance payments to trainees; 

o 	 Assisting in finding housing; 

o 	 Handling emergencies; 

o 	 Providing academic counseling; 

o 	 Tracking program progress for AID; 
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o Arranging travel; and 

o Providing information and reports to Missions. 

It is logical to assume that an inverse correlation may exist 

between administrative expenditures and other expenditures associated 

with CAPS training. That is, administrative expenditures may rise as 

the contractor dedicates more resources to finding less expensive 

training opportunities and Scholar scheduling. The important objective 

is to lower or contain overall expenditures while maintaining quality. 

In the absence of Work Breakdown Structure reporting and detailed 

information on training activities/services it is not possible at this 

point to oonfirm this hypothesis. 

Are there any special costs asociated with CmS trahnng? 

It is impossible to answer this question in the absence of Work 

Breakdown Structure reporting and details on training
 

activities/services. Nonetheless, reasonable assumptions can be made. 

Yes, the special focus and design of the CAPS program may affect 

program cost in two general ways: First, CAPS trainees must receive 

special experiences over and above those received by other AID 

trainees. These experienoes may include such activities as home stays, 

visits to political, educational and judicial institutions, and other 

meaningful interactions with us hosts. The epkhasis of these special 

activities is on the significanoe of these events to the participant. 
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Arranging these experiences would reasonably require additional 

administrative experditures by contractors. 

Secondily, CAPS trainees are chosen from socially and econcmically 

disadvantaged groups - rural populations, women, and other groups as 

defined by Missions. Based on our observations during site visits, 

these trainees, most of whm have not traveled extensively even in 

their own countries, would reasonably require more intensive 

orientation, monitoring, counseling and support from the contractors in 

the U.S., and special programming in their training sessions. These 

additional services wculd also affect training costs. 

Have the Bureau and IAC Missiors developed strategies to xxitain cots? 

Yes, our discussions with Agency project managers revealed a 

concern with containing costs of CAPS trainin. Given their conoern to 

contain costs, the Bareau explored methods for containing expenditures, 

especially in light of potentially higher-than-average expenditures of 

CAPS programming. 

A number of cost-cutting activities were undertaken beginnin with 

an analysis of expenditure patterns for typical Bureau training 

programs. IAC/[R, in coordination with the Office of International 

Trainin (S&T/IT), has instituted a ntmber of cost containment efforts. 

These cost containment activities include the following: 

o 	 A ceiling was placed on the cost of undergraduate tuition; 

o 	 Ortractors were advised to offer packaged programs which 
result in econmies of scale; 
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O 	Numerous inexpensive programs which meet the unique CAS goals
especially well have been developed by Missions. These 
programs include long-tenm youth home visits with American 4-H 
families and farm coxperative home stays; 

o 	 Academic Trainees are placed routinely in college dormitories 

rather than in higher priced off-canpus hosing; 

o 	 Use of college meal plans are encouraged; 

o 	 Cost sharing with non-AID organizations has been Brmaiized;
and 

o 	 An approach to containing administrative expenditures was 
effected by developing the Work Breakdown Structure (WBS)
proposal format which stardardizes the cost categories and line 
iten used by contractors to bid on and implement CAPS 
proposals. 

In addition, the Bureau has specified a reporting format derived 

from the Work Breakdown Structure (and consistent with the newly 

developed Training Cst Breakdown Structure developed by S&T/IT) to 

ensure that all contractors report in a similar fashion and that these 

reports contain information needed by Bureau and project officers to 

monitor the project's experditures. Ths cost data will allow Project.. 

Officers to monitor expenditures routinely and to isolate extrely 

high or low figures. 

OOST OF CMPS TRAII 
st acaderic prograis have been in progress less than one year. 

Thus, actual expenditure data are quite limited. Academic training 
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program will be discussed in greater detail in the first quarterly 

report (June, 1987). 

Table 4.1 indicates expemditures thrgh Octoer 1986 for 

tecnical training (non-degree) program. The data are displayed by 

Mission. The programs contained in this analysis represent over 95%of 

all those administered to technical trai to date. 

Table 4.1 

CAPS TECHNICAL TRAINING COSTS BY MISSION 

TRAINEES TOIAL AVERAGE TOTAL TOML COST/
 
PER TRAINING TRU N fRAING PAM TRAflM-


USAID MISSION P AS PROGRAM N12HS COST MOH
 

BELIZE 79 5 15.8 112 $372,275 $3,320 
COSTA RICA 425 23 18.5 1377 $2,268,378 $1,647 
GUATEMAIA 1263 37 34.1 1344 $4,906,035 $3,652 
HONDOXRAS 377 68 5.5 287 $1,305,408 $4,544 
PANAMA* 126 3 42.0 1059 $715,898 $676 
ROCAP 265 7 37.9 686 $1,928,342 $2,811 
SALVADR 562 34 16.5 516 $2,076,777 $4,025 

TOTAL 3097 177 17 5381 $13,523,110 $2,513
 

*NO EAA CN TWO PROGRAMS
 

The above expenditures do not include international travel. 
For additional cost data, refer to Appendix B, Section 1. 

Is there evid of t ct taiudnmet in CAPS prvgran-iuni? 

Yes, Table 4.1 indicates that the average cost for all tecnical 

prograns across all Missions ($2,513 per training month) is lower than 

the agency standard for technical programs ($3,200 per training month). 

If CAPS Missions had spent at the standard figure, training programs to 

date would have cost almost $2 million more. 
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Are there siifi t cast 4fferces g Missios? 

Yes, Table 4.1 indicates considerable cost differences among 

Missions. Both Panama and Costa Rica show very low costs per training 

month. The primary reason for these low costs is the decision by these 

Missions to train large numbers of youth through 4-H type programs 

where young Central Americans live with 4-H families in the US. These 

program cost approxinately $500 to $800 per training month. See 

Appendix B, Section 1 for more detail. 

It should be noted that data for Panama reflects only three 

programs. As the Mission implements additional programs or as 

additional data are entered into the C.A.P.S. - M.I.S., the average 

cost per training month can be expected to rise. 

USAID/Panama focused to a large degree on placing academic 

trai during 1986. These programs will be reviewed in the June 

Quarterly Report. 

Hodes -ostvary by training program?. 

Figure 4.1 shows the distribution of training manths (total 

training months and percentage of total months) across the CAPS program 

in terms of cost ranges. The largest aggregation of training months 

occrs in the $500 - $1,000 per training moth category and in the 

$3,000 per training month category. The large number of training 

months at the low end of the cost scale reflect the impact of the 4-H 

prcgrams. Ignoring these programs, the overall pattern of expenditures 

clusters around the $3,000 mark, typical of other agency technical 

training pattens. 

147 



FIG. 4.1 CAPS TECHNICAL TRAINING 
2.2 
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Figure 4.2 shows expenditures per cost range for all Missions to 

Deoembr, 1986. This figure also shows the percentage of total 

expenditures for each cost range. For example, 18% the of total 

expenditure for tecnical training (about $2.5 million) was for 

prougra in the $3, 000 per training month range. 

Does the size of training grutV affect cost? 

No, as shan in Table 4.1 above, the average size of programs per 

Mission varies greatly. The average Honduran program contained only 6 

persons. At the other extreme, the average group size for both 

Guatemala and ROCAP was over 30 trainees. Assessment of the impact of 

group size on program costs revealed that a weak inverse correlation 

exists between size and cost. That is, as group size increases, the 

average cost per training month decreases. Tis factor may be 

explained by the existence of excnznies of scale as programs grow 

larger. On the other hand, many of the trainees fran Honduras attended 

"off the shelf" programs which contained many non-CAPS trainees 

resulting in economies of scale for these programs too. 

Does the field of training affect cost? 

No, we also looked at the effect of training objectives on the 

cost of technical training. Table 4.2 displays information on costs in 

terms of field of study. 
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FIG. 4.2: CAPS TECHNICAL TRAINING 
EXPENDITURES (AND %) BY COST RANGE 
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We were not able to detect any significant effect of field of 

training on costs of programs although a cursory inspection of the 

table suggests that the more technical fields cost more. This is to be 

expected. 

Have costs risen over the course of the project? 

No, we analyzed the data to see if costs have changed over the 

course of the project. No correlation exists between departure dates 

for all programs and average costs. That is, costs of programs are 

neither rising nor falling. In the face of inflation in the 

education/training sector, the lack of cost rises indicates some 

attention by Missions and contractors to cost containment. On the 

other hand no significant movement towards less expensive programng 

has occurred. 

Is there evi that costs vary by ztractor? 

No, costs do not vary significantly among contractors. To date, 

twenty-one different programing organizations (contractors) were 

funded by AID for placement, programming and monitoring of technical 

training programs under CAPS. A ocmparison of these contractors 

reveals a range in program costs. At $501/training month, the 4-H 

progras were by far the least expensive. The most expensive training 

program was one offered through S&T/IT at $19,022/training month. 
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FIELD NAME 


4-H PROGRAMS 
ENGLISH 

STATISTICS 

DAIRY 

ETHNIC STUDIES 

EDUCATION 

HEALTH/CHILD CARE 
HEALTH RELATED 

GENERAL AGRICULTURE 
FAMILY/COMMUN SERVICE 
ELECTRICAL TECH. 
SMALL BUSINESS 

INDUSTRY/EQUIP REPAIR 

PUBLIC AFFAIRS 

FORESTRY, GENERAL 

CITY/REGIONAL PLANNING 
MARKETING/BUSINESS 


MATERIALS PROCESSING 

CIVIC ACTIVITIES 
ARTS 

AIR TRAFFIC CONTROLLERS 

JOURNALISM 

COMPUTERS/COMMUNICATION 

CLOTHING/TEXTILES 
ACCOUNTING/COMPUTING 

TOTAL 

TABLE 4.2 

FIELD OF STUDY AND COST DATA
 

TOTAL 

TOTAL TRAIN TOTAL 


Participants MONTHS COST
NUMBER OF PROGRAMS 


3 PROGRAMS 
3 PROGRAMS 

265 
32 

4 


78 
21 

345 
38 

385 
312 
148 


7 
899 

13 
124 

99 


9 
86 

2 
101 


16 
5 


21 

3 


57 
4 

3060 

AVG COST/ 
TRAINING 

MONTH
 

$614
 
$1,335
 
$1,940
 
$2,412
 
$3,022 
$3,212
 
$3,281
 
$3,447 
$3,484 
$3,602 
$3,776 
$3,819
 

$3,938 
$4,006
 
$4,118
 
$4,636 
$4,641
 
$4,841
 
$4,987 
$5,223 
$5,437
 
$5,786 
$6,791
 
$7,172
 
$9,531 

$2,558 

5 

4 
1 

17 
5 
11 

27 

4 
1 

42 
2 

PROGRAMS 

PROGRAMS 

PROGRAM 

PROGRAMS 

PROGRAMS 

PROGRAMS 

PROGRAMS 

PROGRAMS 

PROGRAM 

PROGRAMS 

PROGRAMS 


6 PROGRAMS 

10 


3 
7 
1 
5 
2 
1 PROGRAM 

1 PROGRAM 
3 PROGRAMS 
6 PROGRAMS 
1 PROGRAM 

171 

PROGRAMS 

PROGRAMS 

PROGRAMS 


PROGRAM 

PROGRAMS 

PROGRAMS 


1822 
191 

15 

48 
37 

599 
41 


414 
404 
140 

19 
938 

17 
181 

103 


8 
101 


8 
93 
27 
9 


33 
2 


27 
1 

5306 


$1,118,517 

$254,665 

$28,659 

$116,724 

$110,643 


$1,922,336 
$135,939 

$1,427,980 
$1,407,988 

$503,100 
$73,038 

$3,583,313 
$68,714 
$725,747 

$424,165 


$37 ,503 
$466,991 
$36,600 

$463,010 
$140,198 

$46,485 


$191,835 

$12,700 


$194,500 
$6,100 


$13,573,050 




It is important to note, that through Decerber, 1986, 68% of all 

training programs were provided by contracting agents arranged through 

the office of International Training (S&T/IT). These programning 

agents managed 115 different programs ranging from one to 40 trainees 

per group. All other contractors (i.e., those not arranged through 

S&T/IT) handled a total of only 47 programs. Of the 21 progr unin 

agents who were not anrged through S&T/IT, 11 managed only one or two 

programs. 

Table 4.3 indicates the total funding received by each contractor, 

their lowest and the highest cost programs, and the mean cost per 

training month for each contractor. 

Are contracor costs in line with S&T/IT costs? 

Yes, we specifically looked at the ccmparison between S&T/IT's 

costs and costs of contractors hired by Missions. Table 4.3 indicates 

that the mean oxst for S&T/IT programs is close to the mean for all 

contractors, especially if the 4-H type programs are disunted. his 

table also shows that S&T/IT's lowest cost program was $643 per 

training month (one of the lowest). On the other hard, all of the 

extremely high cost programs were programmed thrugh S&T/IT. It should 

be noted here that S&T/IT's programnming agents handle thousands of 

trainees fran all Missions each year. Th ensure that these programRng 

agents place sufficient emphasis on cost of training programs, Missions 

must specify in the PIO/P or training request that ost is a major 

consideration. Many Missions specify desired programs and then are 

surprised by the cost of these requested programs. 
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TABLE 4.3
 

CAPS CONTRACTORS RANKED BY TOTAL FUNDING FOR TECHNICAL PROGRAMS
 

LOWEST HIGHEST
 
COST/ COST/ AVERAGE
 

TOTAL TRAINING- TRAINING- COST/
 
TOTAL TOTAL TRAINING TOTAL MONTH MONTH TRAINING-

CONTRACTOR PROGRAMS TRAINEES MONTHS FUNDING PROGRAM PROGRAM MONTH 

TOTAL S&T/IT 115 1831 1994 $7,421,616 $623 $19,022 $3,721 
TOTAL 4-H COUNCIL 3 265 1822 $1,118,517 $501 $860 $614 
TOTAL INCAE 5 137 304 $920,850 $2,252 $3,818 $3,033 
TOTAL ZAMORANO 5 131 318 $895,242 42,562 $3,532 $2,816 
TOTAL USA 5 121 125 $641,435 $4,887 $5,786 $5,125 
TOTAL CONSORTIUM (CSL 4 100 92 $469,920 $5,108 $5,500 $5,108 
TOTAL U OF NEW MEXICO 3 74 100 $409,500 $3,889 $3,889 $4,099 
TOTAL EIL 2 31 188 $251,705 $1,310 $1,346 $1,341 
TOTAL PARTNERS/AMERIC 7 115 57 $224,800 $3,019 $6,002 $3,934 
ANITA F. ALLEN 1 20 25 $171,020 $6,841 $6,841 $6,841 
TOTAL WINROCK INTL 5 50 29 $170,470 $5,071 $7,120 $5,818 
I.I.TRAINING 1 20 38 $146,980 $3,919 $3,919 $3,919 
SCHL INT'L TRAINING 1 19 26 $137,351 $5,360 $5,360 $5,360 
TOTAL ACDI 2 35 48 $119,072 $2,177 $4,117 $2,473 
TOTAL HAMPTON U. 2 24 32 $105,400 $3,256 $3,256 $3,294 
FERRIS STATE COLLEGE 1 15 20 $75,000 $3,707 $3,707 $3,707 
TOTAL NEW MEX. STATE 2 35 20 $74,580 $3,817 $3,817 $5,285 
NRECCA 1 7 19 $73,038 $3,776 $3,776 $3,776 
NO INFO 1 4 7 $37,740 $5,422 $5,422 $5,422 
LAND O' LAKES 1 8 8 $27,912 $3,673 $3,673 $3,673 
GALLOWAY FARMS 1 13 8 $25,051 $3,108 $3,108 $3,108 

TOTALS 3055 5279 $13,517,199 $2,560 

This table displays cost data by individual contractor. Some contractors managed many 
CAPS contracts while others managed only one or two. 

Contractors are ranked by total CAPS funding received to date for technical training 
programs ('TOTAL FUNDING AMOUNT'). Also displayed are each contractor's least expensive 
(-LOWEST COST/TRAINING-MONTH PROGRAM') and most expensive ('HIGHEST COST/TRAINING-MONTH 
PROGRAM'). The final column indicates the mean cost for each contractor (*AVERAGE 
COST/TRAINING-MONTH'). See Appendix B for more detailed data. 



Appendix B, Section 2 contains nKuh more detailed information on 

each training program managed by ontractors including, field of study 

training months, trainees per month, total program costs, and ost per 

trainee month.
 

Are there trade-offs beben differet types of training(? 

Yes, academic training generally costs significantly more per 

person than does technical training per person. AID training is 

divided into two basic types of programs: 1) Academic programs which 

are designed to lead to a degree, and 2) Technical programs which 

ocmprise the other group entirely (i.e., not designed to lead to a 

degree). The trade-offs can be dramatic. The following sections 

discuss each type of program in general terms (not specifically in 

terms of CAPS training) to give the reader a general understardin of 

training cost parameters. This report does not discuss academic 

program costs because very few academic programs have been in effect 

long erKxxh to reveal established expenditure patterns. The next 

quarterly report (October, 1987) will include academic osts. 

ACAEEMIC PROGRAM COSTS 

In the absence of actual expenditure data for academic programs at 

this point, Table 4.4 below shows a typical expenditure pattern for a 

hypothetical 48 mnth B. program with English Lnguage training. This 

projection was generated using standard AID allowance rates. 
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TABLE 4.4 

TYPICAL 4 YEAR BA POAM 
WITH EGLISH IANGUAGE TRAINING 

YRI YR2* YR3* YR4* YR59* TOTL 
COST 6 MO11TS 

TITN & FEES $0 $5,000 $5,200 $5,408 $5,624 $21,232 
ATIWAN $3,600 $7,200 $7,488 $7,788 $8,099 $34,175 
BOOKS, ETC. $360 $720 $749 $779 $810 $3,417 
INSURANCE $300 $600 $624 $649 $675 $2,848 
US TRAVEL 
SUPPLEENARY 

$200 
$900 

$450 
$200 

$468 
$208 

$487 
$216 

$506 
$225 

$2,111 
$1,749 

ESL IUITICIN/FEES $2,392 $0 $0 $0 $0 $2,392 
AONTRACDTaRAI1IN.$2,220 $2,220 $2,309 $2,401 $2,497 $11,647 

TOTAL $9,972 $16,390 $17,046 $17,727 $18,437 $79,572 

ASSUMES 4% ANNUAL INFLATION 

7EXHICAL PRGAM aWTS 

In the absence of Work Breakdown Structure reporting of the cost 

of technical training, Table 4.5, belw, details costs for a 

hypothetical non-academic program of about one month duration. As in 

Table 4.4, Table 4.5 was cxstructed using standard AID allowance 

rates. 

TABLE 4.5 

TYPICAL HCAL TRAINING PROGRAM 
WITH IITPREER 

EXP ITUIRE CIOST 

SCHOLAR ALLOANKE $1,800 
IOURSE FE $500
 

US AVEL $400
 
NTERErER $1,200
 

INSURANCE $40 
AE1MIN $200 

$4,140 
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Obvicusly, expenditures associated with allowances, education, 

and administratJon are the best candidates for serious cost containment 

for both academic and techical program. 

The above tables show that the cost for a single typical BA/BS 

program for one trainee ($79,552) wuld purchase over 19 one month
 

programs costing $4,140 each. This same BA/BS program would purchase 

over 30 months of youth (4-H type) training. These trade-offs are 

important for project managers and Agency decision-makers to consider 

in making programing and policy decisions. 
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APPENDIX D, SECTION 1: CAPS TECHNICAL TRAINING COST, ROCAP 

PIO/P 

NO. PROGRAM DESCRIPTION 
PROGRAM ENHANCEMENTS 

AFFECTING COST CONTRACTOR 

DEPT 

DATE 

RETRUN 

DATE 

TRAINING 

MONTHS/ 

PROGRAM 

TOTAL 
TOTAL TRAIN. 

NUMBER MONTHS/ 
TRAINEES PROGRAM 

TOTAL 

BUDGET 

COST PER 

TRAINING 

MONTH 

50032 Cooperative Management Short-term training at INCAE, 2 

wks in Miami, 3 wk observation 

tour throughout the US conducted 

by ACOI. Interpreters and 

extensive US travel. 

INCAE 12-Aug-85 02-Nov-85 2.7 40 108 $356,000 $3,300 

50034 Vocational AgricuLturaL Education Short-term training at Zamorano. 

Travel within the US and study 

at University of Florida. 

ZAMORANO 12-Jan-86 05-Mar-86 1.7 30 51 $172,242 $3,357 

60042 Vocational Agricultural Education Short-term training at Zamorano. 

Survival English training and 

travel within the US to EIL and 

Tuskeegee University. 

ZAMORANO 14-Sep-86 03-Dec-86 2.6 27 71 $171,900 $2,419 

60043 Vocational Agricultural Education Short-term training at Zamorano. 

Survival English training and 
travel within the US to EIL and 

Louisiana State University. 

ZAMORANO 11-May-86 03-Aug-86 2.8 25 69 $171,500 S2,483 

60044 Vocational Agricultural Education Short-term training at Zamorano. 

Survival English training and 
travel within the US to EIL and 

ZAMRNO 10-Aug-86 29-Oct-86 2.6 24 63 $172,800 S2,736 

Tuskeegee University. 

60045 Vocational Agricultural Education 

CONTINUED NEXT PAGE 

Short-term training at Zamorano. 

Survival English training and 

travel within the US to EIL and 

Louisiana State University. 

ZAMORANO 04-May-86 20-JuL-86 2.5 25 63 S171,500 S2,708 

e
 



APPENDIX D, SECTION 1: CAPS TECHNICAL TRAINING COST, ROCAP 

TOTAL
 

PIO/P 

NO. 
m 

PROGRAM DESCRIPTION 
•• • zzz nz 

PROGRAM ENHANCEMENTS 

AFFECTING COST 
zzzzzzz••••••••zczz•••••••• z~m•i 

DEPT 

CONTRACTOR DATE 
zzxz•Z•ZZ•ZZZZZZZ••• 

RETRUN 

DATE 
Z~Z••ZZzzzzz•zxz 

TRAINING 

MONTHS/ 

PROGRAM 

TOTAL TRAIN. 

NUMBER MONTHS/ TOTAL 

TRAINEES PROGRAM BUDGET 
•z ••szzzaazzzzz••••••xz•=••zz• 

COST PER 

TRAINING 

MONTH 
•Iz ms 

70011 Cooperative Management 1 month short-term training in 

Costa Rica, 1 month SurvivaL ELT 

at EIL in Mass, 1 month training 

in Miami incLuding observation 

tour of coops in FLorida. 

INCAE 06-Jul-86 28-Sep-86 2.8 47 130 $298,623 S2,299 

70015 SmaLL Business Management 1 month short-tern training in 

Costa Rica, 1 month SurvivaL ELT 

at EIL in Mass, 1 month training 

in Mimi. 

INCAE 06-JuL-86 28-Sep-86 2.8 47 130 $413,777 S3,186 

---. 

TOTAL PROGRAMS: 8 

. . . ... . . . .° . . . 

265.0 

. 

686 

. ..------------------------------------------------------------------------------------------------------------------------------------------------

$1,928,342 S2,813 



APPENDIX D, SECTION 1: CAPS TECHNICAL TRAINING COST, BELIZE TOTAL 

PIO/P 

NO. PROGRAM DESCRIPTION 

PROGRAM ENHANCEMENTS 

AFFECTING COST CONTRACTOR 

DEPT 

DATE 

RETURN 

DATE 

TOTAL 

TRAIN 

MONTHS 

TOTAL 

NUMBER 

TRAINEES 

PROGRAM 

TRAINING 

MONTHS 

TOTAL 

BUDGET 

COST PER 

TRAINING 

MONTH 

50001 High school principals attend course 

at Ferris State College. 

In-country contractor 

activities; considerable 

"Experience America" activities. 

FERRIS ST COLLEGE 14-Jut-85 24-Aug-85 1.3 15 20 $75,000 $3,707 

50007 High School principals attend course 

at Ferris State College. 

In-country contractor 

activities; considerable 

"Experience America" activities. 

PIET 16-Jun-86 25-Jut-86 1.3 15 19 $80,000 $4,157 

50006 Rural primary school teachers attend 

skills training course. 

Some US travel. PIET 07-Jul-86 25-Aug-86 1.6 25 40 $111,875 $2,776 

50019 Twelve rural nurses 

enhancement course. 

attend skills Considerable "Experience 

America" activities. 

HAMPTON UNIV 10-Aug-86 20-Sep-86 1.3 12 16 $52,700 $3,256 

50020 Twelve rural nurses 

enhancement course. 

attend skills Considerable "Experience 

America" activities. 

HAMPTON UNIV 21-Sep-86 01-Nov-86 1.3 12 16 S52,700 $3,256 

TOTAL BELIZE: 5 PROGRAMS 79 112 $372,275 $3,320 



APPENDIX A, SECTION 1: CAPS TECHNICAL TRAINING COSTS FOR HONDURAS TOTAL 

PIO/P 

NO. 
PROGRAM DESCRIPTION PROGRAM ENHANCEMENTS 

AFFECTING COSTS 

CONTRACTOR DEPARTURE 

DATE 

RETURN 

DATE 

TRAIN 

MONTHS 
TOTAL 

SCHOLARS 

PRGRM 

TRAIN 

MONTHS 
TOTAL 

BUDGET 

COST PER 

TRAINING 

MONTH 

APPENDIX A, SECTION 1: CAPS TECHNICAL TRAINING COSTS FOR HONDURAS 

PIO/P PROGRAM DESCRIPTION PROGRAM ENHANCEMENTS 
NO. AFFECTING COSTS 

CONTRACTOR DEPARTURE 

DATE 

RETURN 

DATE 

TRAIN TOTAL 

MONTHS SCHOLARS 

TOTAL 

PRGRM 

TRAIN 

MONTHS 

TOTAL 

BUDGET 

COST PER 

TRAINING 

MONTH 

50064 AgricuLturaL economics. No information. GALLOWAY FARMS 21-Apr-85 10-May-85 0.62 13 8.06 $25,051 $3,108 

50074 Irrigation course at Utah State. No information. S&T/IT 12-May-85 30-Jan-85 1.61 2 3.22 $13,500 $4,193 

50085 Tulane/SOC Population Workshop. No information. S&T/IT 06-May-85 01-Jun-85 0.85 5 4.25 $16,535 $3,891 

50102 City, conlity and regional 

planning course at M.I.T. 

No information. S&T/IT 17-Jun-85 28-Jun-85 0.36 1 0.36 $2,790 S7,750 

50103 Investments and securities course 

at Harvard Institute for 

International Development. 

No information. S&T/IT 24-Jun-85 07-Aug-85 1.45 1 1.45 $8,738 $6,026 

50106 Dept of Labor statistics course 

"AgricuLturaL Data Systems for 

Developing Countries." 

No information. S&T/IT 13-Jun-85 26-JuL-85 1.41 1 1.41 $5,671 $4,022 

50108 AgricuLtural business and management No information. 

course at Kansas State Food & 

Grain Institute. 

03-Jun-85 26-JuL-85 1.74 4 6.96 $37,740 S5,422 

50119 City, community and regional 

planning course at M.I.T. 

No information. S&T/IT 17-Jun-85 29-Jul-85 0.39 7 2.73 $21,504 $7,877 

r% 



APPENDIX A, SECTION 1: CAPS TECHNICAL TRAINING COSTS FOR HONDURAS TOTAL 

PiO/P PROGRAM DESCRIPTION 

NO. 
Ad93rai ltsa a z zmm xsJzz 

50159 Internetionat business management 

z 

PROGRAM ENHANCEMENTS 

AFFECTING COSTS 
zlxz zzznzlz slz lzzn az zsuzz 

No information. 

CONTRACTOR DEPARTURE RETURN 

DATE DATE 

umzzzzzzzzzzzzzlxz z m x=zzzz B s 

S&T/IT 03-Feb-85 11-May-85 

PRGRM 
TRAIN TOTAL TRAIN 

MONTHS SCHOLARS MONTHS 

z mzzan SZ ZS Sz:zw zzI[w xIz== 

3.19 1 3.19 

COST PER 
TOTAL TRAINING 

BUDGET MONTH 

z m EzzzI II 

S27,806 8,532 
course at Harvard Business SchooL. 

50160 Irrigation course at Utah State. No information. S&T/IT 05-JuL-85 20-JuL-85 0.59 1 0.59 S5,034 58,532 



APPENDIX A, SECTION 1: CAPS TECHNICAL TRAINING COSTS FOR HONDURAS TOTAL 

PlO/P PROGRAM DESCRIPTION PROGRAM ENHANCEMENTS CONTRACTOR DEPARTURE RETURN TRAIN TOTAL 
PRGRM 

TRAIN TOTAL 
COST PER 

TRAINING 
NO. AFFECTING COSTS DATE DATE MONTHS SCHOLARS MONTHS BUDGET MONTH 

50163 Accounting and computing course No Informtion. S&T/IT 24-Jun-85 29-Jun-85 0.16 4 0.64 $6,100 $9,531 
given at Office of Budget i 
Management, Puerto Rico. 

50164 Agricultural economics course at No information. S&T/IT 08-JuL-85 20-JuL-85 0.39 6 2.34 $14,298 36,110 
Kansas State University. 

50183 Maternal and child health course No information. S&T/IT 23-Jul-85 26-Jul-85 0.10 8 0.8 $11,504 S14,380 
given by La Leche League. 

50191 Irrigation course at Utah State. No information. S&T/IT 28-Jul-85 31-Aug-85 1.12 1 1.12 $7,755 36,924 

50192 Meet and milk production for In-country and US orientation, WINROCK INT 09-Jun-85 29-Jun-85 0.66 10 6.6 $34,990 55,302 
cattlemen associated with Livestock sociaL/cuLtural enrichment 
Fund. activitik in-country training 

needs assessment, recruitment. 
50193 Neat and milk production for In-country and US orientation, WINROCK INT 07-JuL-85 27-Jut-85 0.66 10 6.6 S34,990 $5,302 

cattlemen associated with Livestock social/cuLtural enrichment 
Fund. activities, in-country training 

needs assessment, recruitment. 
5019 Visit and exchange program in crop In-country and US orientation, NEW MEXICO ST 20-Jul-85 05-Aug-85 0.53 15 7.95 S31,963 54,021 

diversification, Livestock produc- sociaL/culturaL enrichment 
tion, and farmer organizations, activities, in-country training 

50196 Business mnogement for small In-country and US orientation, PARTNERS/Aw.',RICAS 1!-Apr-85 29-Apr-85 0..9 17 8.33 S50,000 6,002 
entrepreneurs. Course designed to social/cultural enrichment 
improve management capabilities and activities, in-country training 
to expose participants to new ideas needs assessment, recruitment, 
and techniques by visits to placement, monitoring, follow-up. 
similar US operations. Training in Spanish. 



APPENOIX A, SECTION 1: CAPS TECHNICAL TRAINING COSTS FOR HONDURAS 

PIO/P 

NO. 

PROGRAM DESCRIPTION PROGRAM ENHANCEMENTS 

AFFECTING COSTS 

CONTRACTOR DEPARTURE 

DATE 
m~mums1Bmms zuznuuumxzzzzuxxwmmmuzzzzzzzzzwzzxzz••••••••• ••• IZI ••z- .ZXZZ•Z-. 

50209 Meet and milk production for 

cattlemen associated with Livestock 

Fund. 

In-country and US orientation, 

social/cuLturaL enrichment 

activities, in-country training 

WINROCK INT 04-Aug-85 

50230 Forestry course at U of Michigan. No information. S&T/IT 21-Sep-85 

50231 Business mnagement for small In-country and US orientation, PARTNERS/AMERICAS 03-Aug-85 

entrepreneurs. Course designed to sociaL/cuLturaL enrichment 

improve management capabilities and activities, in-country training 

to expose participants to new ideas needs assessment, recruitment, 

and techniques by visits to placement, monitoring, follow-up. 

similar US operations. Training in Spanish. 

50232 Visit and exchange program in crop In-country and US orientation, NEW MEXICO STATE 22-Aug-85 

diversification, Livestock produc- sociaL/cuLtural enrichment
 

tion, and farmer organizations. activities, in-country training
 

50235 Irrigation course. No information. S&T/IT 06-Oct-85 


50255 Forest hydrology. No information. S&T/IT 30-Sep- 85 

50280 Swine production for wmmn. Course In-country and US orientation, WINROCK INT 08-Sep-85 

provided first-hand experience and sociaL/culturaL enrichment
 

exposure to various technology activities, in-country training
 

Levels by visits to farm, processingneeds assessment, recruitment. 

plants and swine facilities. 

RETURN TRAIN TOTAL 


DATE MONTHS SCHOLARS 

EZZ•ZZs=Z••••••••••••••• 


29-Apr-85 0.69 10 

21-Oct-85 0.99 1 


18-Aug-85 0.49 20 


09-Sep-85 0.59 20 

16-Nov-85 1.35 2 

30-Dec-85 3.00 1 

2 2 -Sep-85 0.46 10 

TOTAL 
PRGRM 


TRAIN 


MONTHS 

••it•••• 


6.9 

0.99 


9.8 


11.8 

2.7 


3.0 

4.6 

COST PER
 

TOTAL TRAINING
 

BUDGET MONTH
 
• •m• nZZ
 

$34,990 $5,071 

$3,977 14,017 

S50,000 S5,102
 

S42,618 ;3,612 

$14,260 $5,281 

S16,398 S5,466 

$32,750 $7,120 



APPEW IX A, SECTION 1: CAPS TECHNICAL TRAINING COSTS FOR HONDURAS 

PIO/P PROGRAM DESCRIPTION PROGRAM ENHANCEMENTS 
NO. AFFECTING COSTS 

CONTRACTOR DEPARTURE 

DATE 

RETURN 

DATE 

TRAIN TOTAL 

MONTHS SCHOLARS 

TOTAL 
PRGRM 

TRAIN 

MONTHS 

TOTAL 

BUDGET 

COST PER 

TRAINING 

MONTH 

50286 Taxation course given by IRS. No information. S&T/IT 30-Sep-85 08-Nov-85 1.28 1 1.28 $7,062 $5,517 

50296 Bureau of Labor Statistics course. No information. S&T/IT 06-Oct-85 07-Dec-85 2.04 1 2.04 S8,590 14,211 

50301 Swine production for women. Course In-country and US orientation, WINROCK 
provided first-hand experience and social/cuLturaL enrichment 

exposure to various technology activities, in-country training 
levels by visits to farm, processingneeds assessment, recruitment. 

plants and swine facilities. 

INT 29-Sep-85 13-Oct-85 0..6 10 4.6 $32,750 17,120 

50304 Milk production: collection, hautingln-country and US orientation, LAND 0' 
handling procedures, quality control social/cultural enrichment 

standards. Two course sessions on activities, in-country training 
same P1O/P. needs assessment, recruitment, 

monitoring of participants. 

Training in Spanish. 

LAKES 06-Oct-85 

03-Nov-85 

02-Nov-85 

02-Dec-85 

0.95 8 7.6 S27,912 13,673 

50320 Industrial equipment maintenance No 

and repair. Course described as 

technical although 12 months duration. 

information. SIT/IT 02-Jan-85 31-Dec-85 11.93 1 11.93 S20,714 S1,736 

50331 Elementary education. Travel in US for site visits. SIT/IT 03-Mar-86 22-Mar-86 0.62 2 1.24 $10,498 $8,466 

50339 Manufacturing and materials 

processing at Technical Training 

Center, Huntley, IL. 

No information. S&T/IT 05-Jen-86 30-Apr-86 3.78 2 7.56 S36,600 $4,841 



APPENDIX A, SECTION 1: CAPS TECHNICAL TRAINING COSTS FOR HONDURAS TOTAL
 

PRGRM COST PER 

PIO/P PROGRAM DESCRIPTION PROGRAM ENHANCEM?.NTS CONTRACTOR DEPARTURE RETURN TRAIN TOTAL TRAIN TOTAL TRAINING 

NO. AFFECTING COSTS DATE DATE MONTHS SCHOLARS MONTHS BUDGET MONTH 

50354 Investments and securities. No information. S&T/IT 01-Jun-86 01-Jul-36 1.00 1 1.0 i8,800 38,800 

50367 Elementary education. Travel in US for site visits. S&T/IT 03-Jul-86 27-Jul-85 0.79 3 2.37 314,283 $6,027 

50368 Elementary education. Travel in US for site visits. S&T/IT 03-Aug-86 16-Aug-86 0.43 3 1.29 S15,000 S11,628 

50392 lanking and finance. No information. S&T/IT 15-Feb-86 01-Mar-86 0.46 4 1.84 S35,000 S19,022 

50411 Air traffic control. No information. ST/IT 26-Mar-86 17-May-86 1.71 5 8.55 S46,485 $5,437 

50426 4 week program with case studies of in-couJntry and US orientation, INCAE 22-Feb-86 28-Mar-86 1.12 40 4.8 S153,600 33,429 

Central American and US businesses social/culturaL enrichment 

and simulations. Topics included activities, in-country training 

decision-making, management skills needs assessment, recruitment, 

competltlon strategies and monitoring of participants. 

implementation plans. Training in Spanish. 

50428 Forestry course at U of Michigan. No information. S&T/IT 11-Apr-86 29-Apr-86 0.59 1 0.59 S2,815 4,771 

50437 Business management for small In-country and US orientation, OARTNERS/AMERICAS 25-Mar-86 09-Apr-86 0.49 19 9.31 S30,400 S3,265 

entrepreneurs. Course designed to social/culturat enrichment 

improve management capabilities and activities, in-country training 

to expose participants to new ideas needs assessment, recruitment, 

and techniques by visits to placement, monitoring, follow-up. 

similar US operations. Training in Spanish. 

50444 International marketing (export) No information. S&T/IT 21-Apr-86 02-May-86 0.36 3 1.08 S11,212 $10,381 

course at World Trade Institute. 
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PIO/P 

NO. 

PROGRAM DESCRIPTION PROGRAM ENHANCEMENTS 

AFFECTING COSTS 

CONTRACTOR DEPARTURE 

DATE 

RETURN 

DATE 

TRAIN 
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TOTAL 

SCHOLARS 

PRGRM 

TRAIN 

MONTHS 

TOTAL 

BUDGET 

COST PER 

TRAINING 

MONTH 

50452 Investments and securities. No information. S&T/IT 30-Jun-86 18-Aug-86 1.61 1 1.61 S8,800 $5,466 

50459 Forestry course at U of Tennessee. No information. SIT/IT 12-May-86 24-May-86 0.39 2 0.78 S8,075 $10,353 

50461 Sat business crop production. No information. ACDI 06-Jut-86 21-Jut-86 0.49 15 7.35 S30,260 S4,117 

50466 Investmet!s and securities. No information. S&T/IT 30-Jun-86 18-Aug-86 1.64 1 1.64 58,000 54,878 

50470 Farm mmgment course, U of Minn. No information. S&T/IT 16-Jun-86 12-Jut-86 0.85 3 2.55 S16,371 $6,420 

50472 Dairy production course for dairy In-country and US orientation, PARTNERS/AMERICAS 
industry technicians. Main course sociat/cutturat enrichment 
objective is to improve capability ofactivities, in-country training 
milk handling and production of mitk needs assessment, recruitment, 
by-products. placement, monitoring, fotlow-up. 

50502 Business management for smatt 

entrepreneurs. Course designed to 

improve management capabilities and 
to expose participants to new ideas 

and techniques by visits to 
similar US operations. 

In-country and US orientation, PARTNERS/AMERICAS 25-Mar-86 

sociat/cutturat enrichment 

activities, in-country training 

needs assessment, recruitment, 

ptacement, monitoring, foltow-up. 

Training in Spanish. 

09-Apr-86 0.49 19 9.31 $30,400 $3,265 

50510 Business manageme t for small In-country and US orientation, PARTNERS/AMERICAS 09-Aug-86 

entrepreneurs. Course for women. TosociaI/cutturat enrichment 
improve management capabilities and activities, in-country training 
expose participants to new ideas and needs assessment, recruitment, 
techniques by visiting similar US placement, monitoring, fottow-up. 
operations. Training in Spanish. 

25-Aug-86 0.53 20 10.6 S32,000 $3,019 
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APPENDIX A, SECTION 1: CAPS TECHNICAL TRAINING COSTS FOR HONDURAS 

PROGRAM DESCRIPTION PROGRAM ENHANCEMENTS 
AFFECTING COSTS 

CONTRACTOR DEPARTURE 

DATE 

RETURN 

DATE 

TRAIN TOTAL 

MONTHS SCHOLARS 

TOTAL 

PRGRM 

TRAIN 

MONTHS 

TOTAL 

BUDGET 

COST PER 

TRAINING 
MONTH 

50522 Export marketing for small business. in-country and US orientation, PARTNERS/AKERICAS 20-Sep-86 

Study of methods for exporting, social/cuLtural enrichment 

marketing fruits and vegetables to activities, in-country training 

North America. Analysis of markets, needs assessment, recruitment, 

specific product information, placement, monitoring, follow-up. 
and regulations. Training in Spanish. 

05-Oct-86 0.49 20 9.8 $32,000 $3,265 

60092 Micro-computers. NO information. S&T/IT 11-Aug-86 30-Aug-86 0.62 1 0.62 $4,450 $7,177 

60107 Intensive English language training. No information. S&T/IT 18-Aug-86 20-Dec-86 3.06 1 3.06 $2,960 $967 

60108 Forest products and processing. No information. S&T/IT 18-Sep-86 28-Sep-86 0.33 1 0.33 S1,280 S3,879 

60109 Micro-computers. No information. S&T/IT 11-Aug-86 29-Aug-86 0.59 1 0.59 $4,500 $7,627 

60115 Forestry products and processing. No information. S&T/IT 06-Sep-85 09-Nov-85 2.10 10 21 $85,950 $4,093 

60137 Pumps and drainage. No information. S&T/IT 20-Sep-86 18-Oct-86 0.92 1 0.92 S5,300 $5,761 

60138 Export marketing. No information. S&T/IT 06-Sep-86 19-Sep-86 0.43 3 1.29 S12,000 $9,302 

60147 Forest resources. No information. S&T/IT 28 -Sep-86 25-Oct-86 0.89 2 1.78 S6,630 S3,725 

60158 Telecommunications. No information. S&T/IT 28-Sep-86 18-Oct-86 0.66 1 0.66 $3,750 $5,682 

TOTAL HONURAS: 68 PROGRANS 377 287.3 S1,305,409 S4,543 



APPENDIX D, SECTION 1: CAPS TECHNICAL TRAINING COST, GUATEMALA 

PIO/P 

NO. PROGRAM DESCRIPTION 

PROGRAM ENHANCEMENTS 

AFFECTING COST CONTRACTOR 

DEPT 

DATE 

RETURN 

DATE 

TRAIN. 

MONTHS/ 

PROGRAM 

TrAINEES TOTAL 

PER TRAIN. 

PROGRAM MONTHS 

TOTAL 

BUDGET 

COST PER 

TRAINING-

MONTH 

50060 HeaLth 
zu 

Promoters 
znzzmuzzulmuzzzzauxzzuzzszatzuuxxzuzt~zz 

Training conducted in Spanish. 

Orientation program at the 
Washington international Center. 

Travel within the US. 

1 

PIET 
xzzzsxulzzzzzwzzmzzzzzzzzzxzzzzzzzwzZ==2== 

05-May-85 05-Jun-85 1.0 
z= 

30 
Z 

31 
2 

$129,300 
=3 

54,227 

50061 Sall Rural Enterprises Training conducted in Spanish. 

Orientation program at the 

Washington International Center. 
Travel within the US. 

PIET 26-May-85 26-Jun-85 1.0 30 31 S129,300 S4,227 

50062 Health Promoters Training condfucted in Spanish. 

Orientation program at the 
Washington International Center. 
Travel within the US. 

PIET 16-Jun-85 16-Jul-85 1.0 30 30 587,880 S2,968 

50063 Non-Trditionat Exports Training conducted in Spanish. 

Orientation program at the 
Washington International Center. 

Travel within the US. 

PIET 07-Jul-85 07-Aug-85 1.0 30 31 S123,000 S4,021 

50064 Small Rural Enterprises Training conducted in Spanish. 

Orientation program at the 
Washington International Center. 

Travel within the US. 

PIET 28-Jul-85 28-Aug-85 1.0 33 34 $128,400 53,816 

50065 Cooperative Administration Training conducted in Spanish. 

Orientation program at the 

Washington International Center. 

Travel within the US. 
CONTINUED NEXT PAGE 

PIET 18-Aug-85 18-Sep-85 1.0 25 25 S129,971 S5,098 



APPENDIX D, SECTION 1: CAPS TECHNICAL TRAINING COST, GUATEMALA (CONTINUED) 

PIO/P PROGRAM ENHANCEMENTS 

NO. PROGRAM DESCRIPTION AFFECTING COST CONTRACTOR 

DEPT 

DATE 

RETURN 

DATE 

TRAIN. 

MONTHS/ 

PROGRAM 

TRAINEES 

PER 

PROGRAM 

TOTAL 

TRAIN. 

MONTHS 

TOTAL 

BUDGET 

COST PER 

TRAINING-

MONTH 

50072 liLlngual Promoters Training conducted in Spanish. 

Orientation program at the 

Washington International Center. 

Travel within the US. 

PIET 02-Jun-85 02-Jul-85 1.0 24 24 $89,680 $3,786 

50075 Bilingual Promoters Training conckacted in Spanish. 

Orientation program at the 

Washington International Center. 

Travel within the US. 

PIET 30-Jun-85 30-Jul-85 1.0 24 24 S177,004 S7,474 

50080 HeaLth Promoters Training conducted in Spanish. 

Orientation program at the 

Washington International Center. 

Travel within the US. 

PIET 23-Jun-85 23-JuL-85 1.0 10 10 567,000 56,789 

50093 Health Promoters Training conducted in Spanish. 

Orientation program at the 

Washington International Ce-nter. 

Travel within the US. 

PIET 08-Sep-85 08-Oct-85 1.0 30 30 S129,300 54,367 

50094 Non-Traditional Exports Training concluted in Spanish. 

Orientation program at the 

Washington International Center. 

Travel within the US. 

PIET 08-Sep-85 08-Oct-85 1.0 26 26 S130,500 $5,086 

50122 SmaLl Rural Enterprises 

CONTINUED NEXT PAGE 

Training conducted in Spanish. 

Orientation program at the 

Washington International Center. 

Travel within the US. 

PIET 13-Oct-85 13-Nov-85 1.0 40 41 S138,000 $3,383 

-.
5 



APPENDIX 0, SECTION 1: CAPS TECHNICAL TRAINING COST, GUATEMALA (CONTINUED) 

TRAIN. TRAINEES TOTAL COST PER 
PiO/P PROGRAM ENHANCEMENTS DEPT RETURN MONTHS/ PER TRAIN. TOTAL TRAINING-


NO. PROGRAM DESCRIPTION AFFECTING COST CONTRACTOR DATE DATE PROGP:'.M PROGRAN MONTHS BUDGET MONTH 
nz1E: z]H l' E EiilzWz &1"NZZZZZNZZu~:k:izixzz 
zzxsuxz~zzczzczzz zuz~zizzuzzz2zzz IIlzzzzz==:EZ:IiIzSzziI:zz& dIz, :Izzzzzxz :II ZH.
 

50123 SmILt Rural Enterprises Training conducted in Spanish. PIET 10-Nov-85 10-Dec-85 1.0 44 43 S136,800 53,151 
Orientation program at the
 
Washington International Center.
 

Travel within the US.
 

50124 Health Promters Training conducted in Spanish. PIET 13-Oct-85 13-Nov-85 1.0 45 46 S136,500 S2,975 
Orientation program at the 
Washington International Center.
 

Travel within the US.
 

50125 Health Promoters Training conducted in Spanish. RiET 10-Nov-85 10-Dec-85 1.0 46 45 S136,200 $3,000 

Orientation program at the
 
Washington International Center.
 

Travel within the US.
 

50126 Natural Resources Training conducted in Spanish. PIET 07-Oct-85 07-Nov-85 1.0 36 37 S116,700 S3,179 

Orientation program at the
 
Washington International Center.
 

Travet within the US.
 

50127 Melon Training conducted in Spanish. PIET 04-May-86 24-Jun-86 1.7 29 49 591,800 51,887
 
Orientation program at the
 

Washington Internationat Center. 

Travel within the US.
 

50128 Apple Harvesting Training conducted in Spanish. PIET 20-Oct-85 20-Nov-85 1.0 25 25 S114,500 54,491
 
Orientation program at the
 

Washington International Center.
 
Travel within the US.
 

CONTINUED NEXT PAGE 



APPENDIX D, SECTION 1: CAPS TECHNICAL TRAINING COST, GUATEMALA (CONTINUED) 

PiO/P PROGRAM ENHANCEMENTS 

NO. PROGRAM DESCRIPTION AFFECTING COST CONTRACTOR 

DEPT 

DATE 

RETURN 

DATE 

TRAIN. 

MONTHS/ 

PROGRAM 

TRAINEES 

PER 

PROGRAM 

TOTAL 

TRAIN. 

MONTHS 

TOTAL 

BUDGET 

COST PER 

TRAINING-

MONTH 

50134 Comm.nity Volunteers Training conducted in Spanish. 

Orientation program at the 

Washington International Center. 

Travel within the US. 

PIET 27-Oct-85 27-Nov-85 1.0 34 35 $41,800 $1,206 

50135 Commmity VoLunteers Training conducted in Spanish. 

Orientation program at the 
Washington International Center. 

Travel within the US. 

PIET 25-May-86 22-Jun-86 0.9 34 31 $165,300 $5,278 

50136 Non-Formal Education Training conducted in Spanish. 

Orientation program at the 

Washington International Center. 

Travel within the US. 

PIET 11-Sep-85 11-oct-85 1.0 20 20 $94,000 $4,763 

50140 Natural Resources Training conducted in Spanish. 

Orientation program at the 

Washington International Center. 

Travel within the US. 

PIET 10-May-86 07-Jun-86 0.9 35 32 $165,000 $5,118 

50141 Cooperative Administration Training conducted in Spanish. 

Orientation program at the 

Washington International Center. 

Travel within the US. 

PIET 24-Nov-85 24-Dec-85 1.0 40 39 $171,000 $4,332 

60059 Health Prooters 

CONTINUED NEXT PAGE 

Training conducted in Spanish. 

Orientation program at the 

Washington International Center. 

Travel within the US. 

PIET 31-Aug-86 05-Oct-86 1.2 39 45 $148,300 $3,303 



APPENOIX D, SECTION 1: CAPS TECHNICAL TRAINING COST, GUATEMALA (CONTINUED) 

PIO/P PROGRAM ENHANCEMENTS 

NO. PROGRAM DESCRIPTION AFFECTING COST CONTRACTOR 

60060 HeaLth Promoters 	 Training conducted in Spanish. PIET 

Orientation program at the
 

Washington International Center.
 

Travel within the US.
 

60061 Health Promoters 	 Training conucted in Spanish. PIET 

Orientation program at the 
Washington International Center. 

Travel within the US.
 

60062 Health Promoters 	 Training conducted in Spanish. PIET 

Orientation program at the 
Washington International Center. 

Travel within the US.
 

60063 Cooperative Administratiun 	Training conducted in Spanish. PIET 

Orientation program at the 

Washington International Center. 

Travel within the US.
 

60064 Health Promoters 	 Training conducted in Spanish. PIET 

Orientation program at the 

Washington International Center. 

Travel within the US.
 

60065 Cooperative Administration 	Training conducted in Spanish. "VIET 

Orientation program at the 
Washington International Center. 

Travel within the US. 

CONTINUED NEXT PAGE 

DEPT 


DATE 


31-Aug-86 


07-Sep-86 

07-Sep-86 

14-Sep-86 

14-Sep-86 

21-Sep-86 

RETURN 


DATE 


05-Oct-86 


12-Oct-86 

12-Oct-86 

19-Oct-56 

19-Oct-86 

26-Oct-86 

TRAIN. 


MONTHS/ 


PROGRAM 


1.2 


1.2 


1.2 

1.2 

1.2 

1.2 

TRAINEES 


PER 


PROGRAM 


40 


38 

40 

37 

37 

36 

TOTAL 

TRAIN. 


MONTHS 

46 


44 

46 

43 

43 

41 

COST PER
 

TOTAL TRAINING-


BUDGET "MNTH 

$148,000 $3,214 

$1,48,600 $3,397 

$14,000 $3,214 

$148,900 $3,495 

$148,900 $3,495 

$149,200 $3,600 



APPENDIX D, SECTION 1: CAPS TECHNICAL TRAINING COST, GUATEMALA (CONTINUED) 

TRAIN. TRAINEES TOTAL COST PER 

PIO/P PROGRAM ENHANCEMENTS DEPT RETURN MONTHS/ PER TRAIN. TOTAL TRAINING-

NO. PROGRAM DESCRIPTION AFFECTING COST CONTRACTOR DATE DATE PROGRAM PROGRAM MONTHS BUDGET MONTH 

60068 Cooperative Administration Training conducted in Spanish. PIET 21-Sep-86 26-Oct-86 1.2 38 44 $148,600 53,397 

Orientation program at the 
Washington International Center. 

Travel within the US. 

60069 Cooperative Aduinhstratlon Training conducted in Spanish. PIET 28-Sep-86 02-Nov-86 1.2 40 46 S148,000 53,214 
Orientation program at the 

Washington international Center. 

Travel within the US. 

60070 Cooperative Administration Training conducted in Spanish. PIET 28-Sep-86 02-Nov-86 1.2 38 SS148,600 $3,397 

Orientation program at the 

Washington International Center. 
Travel within the US. 

60075 Commuity Development Training conducted in Spanish. PIET 26-Oct-86 23-Nov-86 0.9 40 37 $148,000 S4,017 

Orientation program at the 
Washington International Center. 

Travel within the US. 

60076 Small Enterprise Training conducted in Spanish. PIET 02-Nov-86 07-Dec-86 1.2 40 46 S148,000 53,214 

Orientation program at the 
Washington International Center. 

Travel within the US. 

60077 Training of Trainers Training conducted in Spanish. PIET 02-Nov-86 07-Dec-86 1.2 40 46 S148,000 53,214 

Orientation program at the 

Washington International Center. 

Travel within the US. 

60078 Commnty Developeient Training conducted in Spanish. PIET 23-Nov-86 21-Dec-86 0.9 40 37 S148,000 S4,017 

Orientation program at the 

Washington International Center. 

Travel within the US. 

,TOTAL: 37 PROGRAMS 1263.0 1344 S4,906,035 53,652 



APPENDIX D, SECTION 1: CAPS TECHNICAL TRAINING COSTS, EL SALVADOR 

PIO/P 

0O. 

50024 Bureau 

PROGRAM DESCRIPTION PROGRAM ENHANCEMENTS 

AFFECTING COSTS 
mmmmm mm •••msl•••ml~msll•li••B••isszltll~zzzl 

of Labor Statistics course. No information. 

CONTRACTOR DEPARTURE 

(Trg Institution) DATE 
•11•••suanzzz•••••••z 

S&T/IT 09-Apr-85 

NUMBER TOTAL TOTAL 

RETURN TRAIN. TRAINEES/ MONTHS/ PROGRAM 
DATE MONTHS PROGRAM PROGRAM BUDGET 

•••lt•ml•••••zzz~zzzzlrm•• zz•••_-- 1••z 

30-May-85 1.68 1 1.68 $5,233 

COST PER 

TRAINING 

MONTH 
_ an 

$3,115 

50026 Bureau of Labor Statistics course. No information. S&T/IT 20-May-85 02-Apr-85 1.05 1 1.05 $3,850 S3,667 

50033 Tutane/SDC Population Control 

Workshop. 

No information. S&T/IT 05-May-85 31-May-85 C.85 1 0.85 S3,250 S3,824 

50043 Credit Analysis course given 

through specifically for Salvadoran bankers 
50053 by Citibank, Puerto Rico. 

Course designed for Salvadoran 

credit situation. Training in 
Spanish 

S&T/IT 04-May-85 22-May-85 0.59 23 13.57 169,713 $5,137 

50058 Woman in Development seminar 

entrepreneurship. 

on No information. S&T/IT 23-Apr-85 27-Apr-85 0.13 1 0.13 11,650 $12,692 

50060 7-week course for irrigation workers Program required travel to 

through given at Utah State University. irrigation sites in Utah and 
50065 Participants were from both private Colorado. Interpreter service. 

and public sectors. 

USDA 11-May-85 29-Jun-85 1.61 18 28.98 $128,268 S4,426 

50094 One of 7 2-wk courses for apparel 

industry managers and workers, 

This course was for plant managers, 

A Spanish-speaking guide was 

available during non-ctss 

time to aid participants. 

PIET 05-Jul-85 20-Jul-85 0.46 9 4.14 $34,100 S8,237 

50096 One of 7 2-wk courses for apparel 

industry managers and workers, 
This course was for supervisors. 

A Spanish-speaking guide was 

available during non-ctass 

time to aid participants. 

PIET 20-JuL-85 02-Aug-85 0.46 10 4.60 S34,100 S7,413 



APPENDIX D, SECTION 1: CAPS TECHNICAL TRAINING COSTS, EL SALVADOR 

NIJMER TOTAL TOTAL COST PER 

PIO/P 

NO. 

PROGRAM DESCRIPTION PROGRAM ENHANCE1ENTS 

AFFECTING COSTS 

CONTRACTOR DEPARTURE 

(Trg Institution) DATE 

RETURN 

DATE 

TRAIN. 

MONTHS 

TRAINEES/ 

PROGRAM 

MONTHS/ 

PROGRAM 

PROGRAM 

BUDGET 

TRAINING 

MONTH 

50097 One of 7 2-wk courses for apparel 

industry managers and workers. 

This course was for plant managers, 

This group had opportunity to 

attend the apparel industry's 

yearly exposition in Atlanta. 

PIET 10-Sep-85 28-Sep-85 0.56 9 5.04 533,000 36,548 

50118 One of 7 2-wk courses for apparel 

industry managers and workers, 

This course was for quality control 

supervisors. 

A Spanish-speaking guide was 

available during non-class 

time to side participants. 

PIET 03-Aug-85 17-Aug-85 0.46 10 4.60 $31,100 $6,761 

50119 One component of 5 groups of 

bankers, credit agents, and smll 

businessmen who attended a 4-wk 

course on mall business Loans. 

This group from SCIS. 

Training in Spanish. PIET 03-Aug-85 31-Aug-85 0.92 13 11.96 $34,007 $3,061 

50120 One component of 5 groups of 

bankers, credit agents, and small 

bouinessmen who attended a 4-wk 

course on sall business Loans. 

This group from Banco Hipotecario. 

Training in Spanish. PIET 03-Aug-85 31-Aug-85 0.92 17 15.64 $47,870 $3,061 

50121 One component of 5 groups of 

bankers, credit agents, and smeLI 

businessmen who attended a 4-wk 

course on small business Loans. 

This group from FEDECCREDITO. 

Training in Spanish. PIET 10-Aug-85 07-Sep-85 0.92 26 23.92 $73,215 $3,061 



APPENDIX D, SECTION 1: CAPS TECHNICAL TRAINING COSTS, EL SALVADOR 

PIO/P 

NO. 

PROGRAM DESCRIPTION 

--- *---u-.,;- : Rwa~n mH 

PROGRAM ENHANCEMENTS 

AFFECTING COSTS 
ulsrmummuzs~z 

NUMBER TOTAL TOTAL 

CONTRACTOR DEPARTURE RETURN TRAIN. TRAINEES/ MONTHS/ PROGRAM 
(Trg Institution) DATE DATE MONTHS PROGRAM PROGRAM BUDGET 

wut~~mTnumuzzzuuztmzwBzznszita n mlzzwn wmm zlnzzssz 

COST PER 

TRAINING 

MONTH 

50122 One component of 5 groups of 

bankers, credit agents, and small 
businessmen who attended a 4-wk 

Training in Spanish. PIET 10-Aug-85 07-Sep-85 0.92 6 5.52 S16,896 $3,061 

course on smell business Loans. 
This group from Banco Hipotecarfo. 

50123 One component of 5 groups of 

bankers, credit agents, and smaLL 

businessmen who atteded a 4-uk 
course on smoLL business Loans. 
This group from FEDECCREDITO. 

Training in Spanish. PIET (United 

SchooLs) 

17-Aug-85 14-Sep-85 0.92 31 28.52 S84,568 $3,061 

50137 one component of 5 groups of 

bankers, credit agents, and smLL 
businessmen who attended a 4-wk 
course on smLl business Loans. 

Training in Spanish. PIET (United 

Schools) 

24-Aug-05 21-Sep-85 0.92 30 27.60 S97,549 $3,061 

This group from FEDECCREDITO. 

50138 one component of 5 groups of 

bankers, credit agents, and sameL 

businessmen who attended a 4-wk 

course on smaLL business loans. 

Training in Spanish. PIET (United 

SchooLs) 

31-Aug-85 28-Sep-85 0.92 9 8.28 528,926 3,061 

This group from SCIS. 

50139 One component of 5 groups of 

bankers, credit agents, and smaLl 

businessmen who attended a 4-wk 
course on smell business Loans. 

This group from Banco Hipotecarlo. 

Training in Spanish. PIET (United 

SchooLs) 

31-Aug-85 28-Sep-85 0.92 15 13.80 548,210 53,061 



APPENOIX D, SECTION 1: CAPS TECHNICAL TRAINING COSTS, EL SALVADOR 

P1O/P 

NO. 

PROGRAM DESCRIPTION PROGRAM ENHANCEMENTS 

AFFECTING COSTS 

CONTRACTOR DEPARTURE 

(Trg Institution) DATE 

RETURN 

DATE 

TRAIN. 

MONTHS 

NUMBER 

TRAINEES/ 

PROGRAM 

TOTAL 

MONTHS/ 

PROGRAM 

TOTAL 

PROGRAM 

BUDGET 

COST PER 

TRAINING 

MONTH 

50140 One component of 5 groups of 
bankers, credit agents, and samiLL 

businessmen who attended a 4-wk 

course on small business loans. 

This group from Banco Hipotecarlo. 

Training in Spanish. PIET (United 

SchooLs) 

31-Aug-85 28-Sep-85 0.92 5 4.60 S19,290 $3,061 

50151 One of 7 2-wk courses for apparel 

industry managers and workers, 

This course was for sewing mchine 

operators. 

A Spanish-speaking guide was 

available during non-cLass 

time to aide participants. 

PIET (Kurt 

SaLmon) 

17-Aug-85 31-Aug-85 0.46 9 4.14 531,100 57,512 

50152 One of 7 2-wk courses for apparel 

industry wmnagers and workers, 

This course was for plant 
supervisors. 

A Spanish-speaking guide was 

available during non-ctass 

time to aide participants. 
This group also attended the 

PIET (Kurt 

SaLmon) 
31-Aug-85 13-Sep-85 0.46 10 4.60 $31,100 S6,761 

50171 Credit AnaLysis course given 

through specIfIcally for SaLvadoran 

50188 bankers by Citibank, Puerto Rico. 

Course designed for 

SaLvadoran credit situation. 

Training in Spanish. 

S&T/IT (Citfbs.30-Sep-85 19-Sep-85 0.62 22 13.64 S63,954 54,689 



APPENDIX D, SECTION 1: CAPS TECHNICAL TRAINING COSTS, EL SALVADOR 

PIO/P 

NO. 

PROGRAM DESCRIPTION PROGRAM ENHANCEMENTS 

AFFECTING COSTS 

CONTRACTOR DEPARTURE 

(Trg Institution) DATE 

RETURN 

DATE 

TRAIN. 

MONTHS 

NiMER 

TRAINEES/ 

PROGRAM 

TOTAL 

MONTHS/ 

PROGRAM 

TOTAL 

PROGRAM 

BUDGET 

COST PER 

TRAINING 

MONTH 

50192 One of 7 2-week courses for 

apparel industry workers. This 
course for sewing machine 
mechanics, 

TraveL necessary to Valdosta, 

GA. These participants 

stayed in motel rather than 
apartments as other 6 groups. 

PIET (Kurt 

Salmon) 

30-Sep-85 12-Oct-85 0.46 12 5.52 S"8,000 $8,696 

60049 One of 4 6-week Public 

Administration courses given in 

Spanish for public sector workers 

from the Ministries of Health, 

Agriculture, Educaton, PubLic Works 

and Planning. 

In-country orientation 

provided by UNM. Air fare 

paid UNM. Training in Spanish. 

U of New Mexico 14-Jun-85 25-Jul-85 1.35 24 32.40 $122,124 $3,769 

60081 one of 4 6-week Public 

Administration courses given in 

Spanish for public sector workers 

from the Ministries of Health, 

Agriculture, Educaton, Public Works 

and Planning. 

In-country orientation 

provided by UWN. Air fare 

paid UWM. Training in Spanish. 

U of New Mexico 02-Aug-85 12-Sep-85 1.35 25 33.75 $121,525 33,601 

60132 One of 2 4-week courses for 

agricultural cooperative members, 

In-country orientation 

provided by United Schools of 

United Schools 30-Aug-85 26-Sep-85 0.92 25 23.00 S104,900 S4,561 

60133 One of 4 4-week courses for 

Salvadoran mayors, 

In-country orientation 

provided by the Consortium 

Consortium 06-Sep-85 03-Oct-85 0.92 25 23.00 $77,224 $3,358 

60134 One of 2 4-week courses for smaLl 

businesamen and women, 

In-country orientation 

provided by the Consortium 

Consortium 06-Sep-85 03-Oct-85 0.92 25 23.00 376,846 $3,341 



AP ,-DIX 0, SECTION 1: CAPS TECHNICAL TRAINING COSTS, EL SALVADOR 

PIO/P 

NO. 

PROGRAM DESCRIPTION PROGRAM ENHANCEMENTS 

AFFECTING COSTS 

CONTRACTOR DEPARTURE 

(Trg Institution) DATE 

RETURN 

DATE 

TRAIN. 

MONTHS 

NUMBER 

TRAINEES/ 

PROGRAM 

TOTAL 

MONTHS/ 

PROGRAM 

TOTAL 

PROGRAM 

BUDGET 

COST PER 

TRAINING 

MONTH 

60135 One of 2 4-week courses for 

agricultural cooperative mers. 

In-country orientation 

provided by United Schools of 

United Schools 0.92 25 23.00 $104,900 14,561 

60136 One of 4 4-week courses 

SaLvadoran mayors. 

for In-country orientation 

provided by United Schools of 

United Schools 27-Sep-85 25-Oct-85 0.92 25 23.00 S104,900 S4,561 

60137 One of 2 4-week courses for small 

bsinessman ad women. 
In-country orientation 

provided by the Consortium 

Consortium 08-Nov-85 06-Dec-85 0.92 25 23.00 S76,508 53,326 

60148 One of 4 6-week Pubtlc 

Administration courses given in 

Spanish for public sector workers 

from the Ministries of Health, 

Agriculture, Educaton, Public Works 

aid Planning. 

In-country orientation 

provided by UNN. Air fare 

paid UNN. Training in Spanish. 

U of New Mexico 20-Sep-85 31-Oct-85 1.35 25 33.75 S121,525 S3,601 

60153 One of 4 4-week courses for 

SaLvadoran mayors, 

In-country orientation 

provided by the Consortium 

Consortium 08-Nov-85 04-Dec-85 0.92 25 23.00 S72,473 13,151 

60154 One of 4 4-week courses for 

Salvadoran mayors, 

TOTAL PROGRMS: 34 

In-country orientation 

provided by United Schools of 
America. Air fare paid by 

USA. Training in Spanish. 

United Schools 08-Nov-85 06-Dec-85 0.92 25 

562 

23.00 S104,900 

516 S2,076,777 

$4,561 

S4,023 

Note: Most air travel was not charged to CAPS. 
The local currency account paid air fares in Colones. 



APPENDIX D, SECTION 1: CAPS TECHNICAL TRAINING COSTS, COSTA RICA
 

TRAIN. TOTAL COST PER 
PIO/P PROGRAM ENHANCEMENTS DEPT RETURN MONTHS/ TOTAL TRAIN. TOTAL TRAINING 

NO. PROGRAM DESCRIPTION AFFECTING COST CONTRACTOR DATE DATE PROGRAM TRAINEES MONTHS BUDGET MONTH 

50021 No Information INCAE 23-Feb-86 23-Mar-86 0.9 1 1 $3,450 $3,746 

50032 Grain Storage and Marketing course... 06-Feb-86 27-Jut-86 5.6 3 17 $17,609 11,043 

50036 Institute for Studies of Non-formal PIET 01-Jan-85 30-Jun-85 1.0 8 8 $18,009 S2,360 
education conference. 

50038 Emergency Disater Science Course PIET 07-Aug-85 07-Dec-85 4.0 1 4 S2,500 s623 

50052 No information Interpreter services USDA 29-Mar-86 30-Apr-86 1.1 3 3 S17,795 55,635 

substantiaL U.S. travel. 

& 50053 No information 

50059 Agricultural Cooperative Studies, Considerable U. S. travel. AMI 14-Sep-85 15-Nov-85 2.0 20 41 388,812 S2,177 
on-the-job training. 

50071 University student leaders tour U.S. Considerable U. S. travel. PIET 24-Oct-85 15-Dec-85 1.7 20 34 S121,267 S3,545 
Educational Institutions. 

50079 Indigenous leaders visit U.S. Some travel in U. S. PIET 06-Jan-86 28-Feb-86 1.7 21 37 S110,643 33,022 
indigenous conmunities and 

organizations and attend 
Inter-American Indian Congress. 

50060 To study modern and classic ballet Considerable travel in U. S. PIET 06-Jan-56 28-Feb-56 1.7 15 26 S130,467 34,989 
and dance in various U.S. 

institutions. 

50081 English teachers live with US PIET 11-Jan-86 08-Mar-86 1.8 30 55 S131,025 S2,371 
families, visit English teaching 

organizations, gain exposure to US 

culture, and attend conferences. 

CONTINUED NEXT PAGE 



APPENDIX D, SECTION 1: CAPS TECHNICAL TRAINING COSTS, COSTA RICA
 

PIO/P 

NO. 
mmm " mm 

PROGRAM 
Hzm 

DESCRIPTION 
•• •s ••• 

PROGRAM ENHANCEMENTS 

AFFECTING COST 
szzmzzzzs• •• •••••• ••••sts••• 

CONTRACTOR 
zsu$zszzss 3 

TRAIN. 

DEPT RETURN MONTHS/ 

DATE DATE PROGRAM 
zzzxzznzzmsZ••zztzs• •••z 3••• 

TOTAL 

TRAINEES 
••••••• 

TOTAL 

TRAIN. 

MONTHS 
• st 

TOTAL 

BUDGET 
•zsxaz•mm 

COST PER 

TRAINING 

MONTH 
t 

50084 Green oume Operat Ion/Mt course USDA 12-Dec-85 31-Dec-86 12.6 1 13 $31,656 $2,506 

50096 Instruction in leather production. PIET 09-Apr-86 30-Apr-86 0.7 1 1 $9,731 $14,087 

50101 Secondary English School Teacher 

Training. Cross-cultural and 

intercultural programming. 

International travel paid under 

grant. Substantial home-stay. 

AMERICAN 

SERVICE 

FRIENDS 

50103 Secondary School English language 

teachers upgrading. 

Home Stay. EXPERIMENT IN 

INT'L LIVING 

07-Jan-86 02-Mar-86 1.8 15 27 $34,905 $1,310 

S i121 Training 

managers 

firem. 

program for business 

from small and midium sized 

INCAE 23-Feb-56 23-Mar-86 0.9 4 $13,800 S3,746 

50130 Reinforce practical teaching 

methodology of rural vocational 

teachers. 

USDA 21-Jun-86 21-Aug-86 2.0 20 40 $131,720 $3,282 

50131 Youth exchange program which brought 

approximateLy 100 rural youth (11th 

grade) to U.S. rural sites for 4 or 

7 months. 

Use of U.S. rural 4-H volunteer 

families reduced costs 

significantly. 

NATIONAL 4-H 

COUNCIL 

10-May-86 30-Sep-86 4.7 99 466 $400,455.00 $860 

50133 Youth exchange program which brought 

approximately 100 rural youth (11th 

grade) to U.S. rural sites for 4 or 

7 months. 

Use of U.S. rural 4-H volunteer 

families reduced costs 

significantly. 

NATIONAL 4-H 

COUNCIL 
10-May-86 31752 6.9 66 456 S266,970 S586 

50134 Rural mall farmers and fishermen 

observe how rural North CaroLina 
counterparts reacted over the post 

30 years to development of their 

region. 

EASTERN CAROLINA 05-Jun-86 

UNIVERSITY 

22-Jun-86 0.6 10 6 S17,340 $3,101 
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APPEIIX 0, SECTION 1: CAPS TECHNICAL TRAINING COSTS, COSTA RICA 

PIO/P PROGRAM ENHANCEMENTS DEPT RETURN 
TRAIN. 

MONTHS/ TOTAL 
TOTAL 

TRAIN. TOTAL 
COST PER 

TRAINIWG 
go. PROGRAM DESCRIPTION AFFECTING COST CONTRACTOR DATE DATE PROGRAM TRAINEES MONTHS BUDGET MONTH 

50136 Practical administrative training Home Stays. 
- W~zzz zxzzzxM M~zx=ZZss 

SCHOOL FOR 26-Oct-86 
z=z~xz~zz~sn 

06-Dec-86 1.3 
m 

19 
m 

26 
- mzm= 

S137,351 S5,360 
for tears of Costa Rican private INTERNATIONAL 
voluntary organizations. TRAINING 

50139 SmeLL business enterprise training Howe stays with U.S. failies. INSTITUTE FOR 29-Jul-86 24-Sep-86 1.9 20 38 S146,980 $3,919 
for rural women homesteaders. INT'L TRAINING 

50140 Journelim USA 18-Aug-86 05-Oct-86 1.6 21 33 $191,835 $5,786 

50151 Wall business entrepreneurs (smeLL Simultaneous translators & INT'L SCIENCE 29-Oct-86 06-Dec-86 1.3 20 25 S171,020 S6,841 
retail general store owners). equiir, t, considerable U.S. AND TECHNOLOGY 

50152 Electrical Technology NRECCA 27-Sep-86 20-Dec-86 2.8 7 19 S73,038 S3,776 

50154 Skills training for one-room school U.S. home stays. Translators. PIET 
house teachers. Cross-culturaL Substantial travel in the U.S. 

experiences. 

TOTAL PROGRAMS: 33 425 1377 $2,268,378 S1,647 



APPENDIX D, SECTION 2: COST OF CAPS TECHNICAL TRAINING BY CONTRACTOR 

TRAINING TRAINEES TOTAL TOTAL COST/
 

PIO/P 	 DEPT RETRUN MONTHS/ PER TRAINING PROGRAM TRAINEE-


CONTRACTOR USAID NUMBER FIELD OF STUDY DATE DATE PROGRAM PROGRAM MONTHS COST MONTH 

SH 	 sx z • •• ••:Z •• Z ZZ=2====Z=Z===== =--••Z • ..•ZZZZZ~z~zx= z Z:ZI
xmxSzzz4L xl1 z s •:l:•zuxzwzzzzlz ••• •• == =: Z• -- --

1. ACDI COSTA RICA 50059 Agri Sciences 14-Sep-85 15-Nov-85 2.0 20 41 S88,812 $2,177 

ACDI HONDURAS 50461 Crop Production (Sm Bus) 06-JuL-86 21-JuL-86 0.49 15 7 $30,260 $4,117 

TOTAL ACDI 2 PROGRAMS 35 48 S119,072 S2,473 

2. 	 ANITA F. ALLEN COSTA RICA 50151 Wholesaling 29-Oct-86 06-Dec-86 1.3 20 25 $171,020 $6,841 

3. 	 CONSORTIUM (CSLA) SALVADOR 60134 SmaLl Bus Mgmt 06-Sep-86 03-Oct-86 0.92 25 23 $76,846 $5,500 

CONSORTIUM (CSLA) SALVADOR 60133 Citizenship/Civic Activit 06-Sep-86 03-Oct-86 0.92 25 23 $77,224 S5,500 

CONSORTIUM (CSLA) SALVADOR 60153 Citizenship/Civic Activit 08-Nov-86 04-Dec-86 0.92 25 23 $72,473 $5,500 

CONSORTIUM CCSLA) SALVADOR 60137 SmEll Bus Mgmt 08-Nov-86 06-Dec-86 0.92 25 23 S76,508 $5,321 

TOTAL CSLA 4 PROGRAMS 100 92 S303,051 S3,294 

4. EIL-JACKSONVILLE ;.ANA 50133 Intensive English 28-JuL-86 30-May-87 10.1 16 161 $216,800 $1,346
 

EIL COSTA RICA 50103 High School ESL 07-Jan-86 02-Mar-86 1.8 15 27 $34,905 $1,310
 

TOTAL EXPERIMENT INT'L LIVING 2 PROGRAMS 31 188 S251,705 $1,341
 

5. 	 FERRIS STATE COLLEGE BELIZE 50001 14-JuL-85 24-Aug-85 1.3 15 20 $75,000 3,707 

6. GALLOWAY FARMS HONDURAS 50064 Agri Economics 21-Apr-85 10-May-85 0.62 13 8 $25,051 $3,108 

7. 	 HAMPTON UNIVERSITY BELIZE 50019 Maternal/Child Care 10-Aug-86 20-Sep-86 1.3 12 16 $52,700 $3,256 

HAMPTON UNIVERSITY BELIZE 50020 Pediatrics 21-Sep-86 01-Nov-86 1.3 12 16 $52,700 $3,256 

TOTAL HAMPTON UNIVERSITY 2 PROGRAMS 24 32 $105,400 $3,256 

8. 	 I. I. TRAINING COSTA RICA 50139 Commmity Services 29-JuL-86 24-Sep-86 1.9 20 38 $146,980 $3,919 

9. 	 INCAE HONDURAS 50426 Small Bus Mgmt 22-Feb-86 28-Mar-86 1.12 40 45 $153,600 $3,429 

INCAE COSTA RICA 50121 Bus Mgmt 23-Feb-86 23-Mar-86 0.9 4 4 $13,800 $3,746 

INCAE COSTA RICA 50021 23-Feb-86 23-Mar-86 0.9 1 1 $3,450 $3,746 

INCAE ROCAP 70011 Cooperative Mgmt 06-Jul-86 28-Sep-86 2.8 51 141 $317,423 $2,252 

INCAE ROCAP 70015 Small Bus Mgmt 06-JuL-86 2 8 -Sep- 86  2.8 41 113 S432,577 $3,818 

TOTAL INCAE 5 PROGRAMS 	 137 304 $920,850 $3,033
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APPENDIX D, SECTION 2: COST OF CAPS TECHNICAL TRAINING BY CONTRACTOR, CONTINUED 

TRAINING TRAINEES TOTAL TOTAL COST/ 
PIO/P DEPT RETRUN MONTHS/ PER TRAINING PROGRAM TRAINEE-

CONTRACTOR USAID NUMBER FIELD OF STUDY DATE DATE PROGRAM PROGRAM MONTHS COST MONTH 

10. LAND 0' LAKES HONDURAS 50304 Dairy (Production) 06-Oct-85 02-Nov-85 0.95 8 8 $27,912 $3,673 

11. NATIONAL 4-H COUNCIL PANAMA 50129 Agri Sciences 20-Sep-85 20-Jun-86 9.0 50 450 $225,546 $501 
NATIONAL 4-H COUNCIL COSTA RICA 50133 High School 4-H 10-May-86 06-Dec-86 6.9 66 456 $266,970 S586 
NATIONAL 4-H COUNCIL COSTA RICA 50131 10-May-86 30-Sep-86 4.7 99 466 5400,455 $860 
TOTAL 4-H COUNCIL 3 PROGRAMS 215 1372 $892,971 $651 

12. NEWI MEXICO 
NEW MEXICO 

ST 
STATE 

HONDURAS 

HONDURAS 
50194 

50232 
Agri 

Agri 

Production 

Production 
20-Jut-85 

22-Aug-85 
05-Aug-85 

09-Sep-85 
0.53 
0.59 

15 
20 

8 

12 
S48,780 

$55,600 
56,136 
54,712 

TOTAL NEW MEXICO STATE 2 PROGRAMS 35 20 $104,380 $5,285 

13. NRECCA COSTA RICA 50152 Electrical Technology 27-Sep-86 20-Dec-86 2.8 7 19 S73,038 S3,776 

14. PARTNERS/AMERICAS HONDURAS 50472 Dairy (Production) 
PARTNERS/AMERICAS HONDURAS 50196 Small Bus Mgmt 14-Apr-85 29-Apr-85 0.49 17 8 $50,000 $6,002 
PARTNERS/AMERICAS HONDURAS 50231 SnmIt Bus Mgmt 03-Aug-85 18-Aug-85 0.49 20 10 S50,000 S5,102 
PARTNERS/AMERICAS HONDURAS 50502 Smalt Bus Mgmt 25-Mar-86 09-Apr-86 0.49 19 9 S30,400 S3,265 
PARTNERS/AMERICAS HONDURAS 50437 Small Bus Mgmt 25-Mar-86 09-Apr-86 0.49 19 9 $30,400 $3,265 
PARTNERS/AMERICAS 

PARTNERS/AMERICAS 
HONDURAS 
HONDURAS 

50510 
50522 

Small Bus Mgmt 

Sma.L Bus mgef 
09-Aug-66 

20-Sep-86 
25-Aug-86 

05-Oct-86 
0.53 

0.49 
20 

20 
11 

10 
$32,000 

S32,000 
$3,019 

S3,265 
TOTAL PARTNERS/AMERICAS 7 PROGRAMS 115 57 $224,800 $3,934 

15. S&T/IT (PIET) GUATEMALA 50060 Heath ReLated Activities 05-May-85 05-Jun-85 1.0 30 31 S129,300 54,227 
S&T/IT (PIET) GUATEMALA 50061 Small Bus Mgmt/Ownership 26-May-85 26-Jun-85 1.0 30 31 S129,300 S4,227 
S&T/IT (PIET) COSTA RICA 50036 Teacher Ed 01-Jun-85 30-Jun-85 1.0 8 8 $24,009 S3,146 
S&T/IT (PIET) GUATEMALA 50072 Bilingual/Bicultural Ed 02-Jun-85 02-Jul-85 1.0 24 24 589,680 S3,786 
S&T/IT (PIET) GUATEMALA 50062 Heath Related Activities 16-Jun-85 16-Jul-85 1.0 30 30 587,880 $2,968 
S&T/IT (PIET) GUATEMALA 50080 Heath Related Activities 23-Jun-85 23-Jul-85 1.0 10 10 S67,000 56,789 
SIT/IT (PIET) GUATEMALA 50075 Bilingua,/BiculturaL Ed 30-Jun-85 30-Jul-85 1.0 24 24 $177,004 $7,474 
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AFENDIX 0, SECTION 2: COST OF CAPS TECHNICAL TRAINING BY CONTRACTOR, CONTINUED 

TRAINING TRAINEES TOTAL TOTAL COST/ 

PIO/P DEPT RETRUk MONTHS/ PER TRAINING PROGRAM TRAINEE-

CONTRACTOR USAID NUMBER FIELD OF STUDY DATE DATE PROGRAM PROGRAM MONTHS COST MONTH 

S&T/IT (PIET) SALVADOR 50094 Clothing/Apperet/Textiles 05-Jul-85 20-Jut-85 0.46 9 4 $34,100 $8,237 

S&T/IT (PIET) GUATEMALA 50063 Marketing & Distribution 07-Jul-85 07-Aug-85 1.0 30 31 $123,000 $4,021 

SIT/IT (PIET) SALVADOR 50096 Clothing/Appret/Textiles 20-Jul-85 02-Aug-85 0.46 10 5 $34,100 $7,413 

S&T/IT (PIET) GUATEMALA 50064 Smelt Bus Mgmt/Ownership 28-Jul-85 28-Aug-85 1.0 33 34 $128,400 3,816 

S&T/IT (PIET) SALVADOR. 50119 SmeLL Bus Mgmt 03-Aug-85 31-Aug-85 0.92 13 12 $34,007 $3,061 

S&T/IT (PIET) SALVADOR 50120 Smelt Bus Mgmt 03-Aug-85 31-Aug-85 0.92 17 16 S47,870 $3,061 

S&T/IT (PIET) SALVADOR 50118 CLothing/Apparel/Textites 03-Aug-85 17-Aug-85 0.46 10 5 $31,100 $6,761 

S&T/IT (PIET) COSTA RICA 50038 Emergency Disaster Sci 07-Aug-85 07-Dec-85 4.0 1 4 S2,500 $623 

S&T/IT (PIET) SALVADOR 50122 Small Bus Mgmt 10-Aug-85 07-Sep-85 0.92 6 6 S16,896 $3,061 

S&T/IT (PIET) SALVADOR 50121 SmeLL Bus Mgmt 10-Aug-85 07-Sep-85 0.92 26 24 S73,215 S3,061 

S&T/IT (PIET) SALVADOR 50151 Clothing/AppareL/TextiLes 17-Aug-85 31-Aug-85 0.46 9 4 531,100 S7,512 

S&T/IT (PIET) SALVADOR 50123 Smelt Bus Mgmt 17-Aug-85 14-Sep-85 0.92 31 29 584,568 S3,061 

S&T/IT (PIET) GUATEMALA 50065 Smell Bus Mgmt 18-Aug-85 18-Sep-85 1.0 25 25 S129,971 S5,098 

SIT/IT (PIET) SALVADOR 50137 Small Bus Mgmt 24-Aug-85 2 1-Sep-85 0.92 30 28 S97,549 $3,061 

S&T/IT (PIET) SALVADOR 50138 Smell Bus Mgmt 31-Aug-85 28-Sep-85 0.92 9 8 528,926 S3,061 

S&T/IT (PIET) SALVADOR 50140 Small Bus mgm: 31-Aug-85 28-Sep-85 0.92 5 5 $19,290 $3,061 

S&T/IT (PIET) SALVADOR 50139 Smalt Bus Mgmt 31-Aug-85 28-Sep-85 0.92 15 14 548,210 $3,061 

S&T/IT (PIET) SALVADOR 50152 Clothing/Apparel/Textiles 31-Aug-85 13-Sep-85 0.46 10 5 S31,100 S6,761 

S&T/IT (PIET) GUATEMALA 50094 Marketing I Distribution 08-Sep-85 08-Oct-85 1.0 26 26 $130,500 S5,086 

SIT/IT (PIET) GUATEMALA 50093 Heath Related Activities 08-Sep-85 08-Oct-85 1.0 30 30 $129,300 S4,367 

S&T/IT (PIET) SALVADOR 50097 Clothing/Apparel/Textiles 10-Sep-85 28-Sep-85 0.56 9 5 $33,000 6,548 

S&T/IT (PIET) GUATEMALA 50136 Education (General) 11-Sep-85 11-Oct-85 1.0 20 20 $94,000 S4,763 

S&T/IT (PIET) SALVADOR 50192 Indust Mach Maint & Repaire 30-Sep-85 12-Oct-85 0.46 12 6 548,000 S8,696 

S&T/IT (PIET) GUATEMALA 50126 Conservation/Regulation 07-Oct-85 07-Nov-85 1.0 36 37 S116,700 53,179 

S&T/IT (PIET) GUATEMALA 50122 Small Bus Mgmt/Ownership 13-Oct-85 13-Nov-85 1.0 40 41 S138,000 $3,383 

S&T/IT (PIET) GUATEMALA 50124 Heath Related Activities 13-Oct-85 13-Nov-85 1.0 45 46 $136,500 52,975 

SIT/IT (PIET) GUATEMALA 50128 Agri Production 20-Oct-85 20-Nov-85 1.0 25 25 S114,500 S4,491 

S&T/IT (PIET) COSTA RICA 50071 Public Affairs 24-Oct-85 15-Dec-85 1.7 20 34 S121,267 S3,545 

S&T/IT (PIET) GUATEMALA 50134 Family & Com Services 27-Oct-85 27-Nov-85 1.0 34 35 541,800 S1,206 
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CONTRACTOR 
A~akA 

PIO/P 
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S&T/IT (PIET) GUATEMALA 50123 Small Bus Mgt/Ounership 10-Nov-85 10-Dec-85 1.0 4 43 S136,500 $3,151 
S&T/IT CPIET) GUATEMALA 50125 Heath Related Activities 10-Nov-85 10-Dec-85 1.0 46 45 S136,200 $3,000 
S&T/IT (PIET) GUATEMALA 50141 Smt Bus Mgmt 24-Nov-85 24-Dec-85 1.0 40 39 $171,000 S4,332 
ST/IT (PIET) COSTA RICA 50080 Dance 06-Jan-86 28-Feb-86 1.7 15 26 S130,467 S4,989 
S&T/IT (PIET) COSTA RICA 50079 Ethnic Studies 06-Jan-86 28-Feb-86 1.7 21 37 S110,643 S3,022 
S&T/IT (PIET) COSTA RICA 50081 Teaching ESL 11-Jan-86 08-Mar-86 1.8 30 55 S131,025 S2,371 
SIT/IT (PIET) COSTA RICA 50098 Crafts 09-Apr-86 30-Apr-86 0.7 1 1 $9,731 S14,087 
S&T/IT (PIET) GUATEMALA 50127 Agbus & Ag Production 04-May-86 24-Jun-86 1.7 29 49 $91,800 $1,887 
S&T/IT (PIET) GUATEMALA 50140 Conservation & Regulation 10-May-86 07-Jun-86 0.9 35 32 S165,000 $5,118 
S&T/IT (PIET) GUATEMALA 50135 FamiLy & Com Services 25-May-86 22-Jun-86 0.9 34 31 $165,300 S5,278 
S&T/IT (PIET) PANAMA 50136 Public Affairs 13-Jun-86 12-Jul-86 1.0 10 10 S48,000 55,032 
S&T/IT (PIET) BELIZE 50007 Education 16-Jun-86 25-Jul-86 1.3 15 19 580,000 S4,157 
S&T/IT (PIET) BELIZE 50006 Education 07-Jul-86 25-Aug-86 1.6 25 40 5111,875 S2,776 
S&T/IT (PIET) GUATEMALA 60060 Health Related Activit 31-Aug-86 05-Oct-86 1.2 40 46 $148,000 $3,214 
S&T/IT (PIET) GUATEMALA 60059 Health Related Activit 31-Aug-86 05-Oct-86 1.2 39 45 S148,300 $3,303 
S&T/IT (PIET) GUATEMALA 60062 Health Related Activit 07-Sep-86 12-Oct-86 1.2 40 46 S148,000 53,214 
SIT/IT (PIET) GUATEMALA 60061 Health Related Activit 07-Sep-86 12-Oct-86 1.2 38 44 S148,600 53,397 
S&T/IT (PIET) GUATEM4ALA 60064 Health Related Activit 14-Sep-86 19-Oct-86 1.2 37 43 S148,900 53,495 
S&T/IT (PIET) GUATEMALA 60063 Smll Bus Mgmt 14-Sep-86 19-Oct-86 1.2 37 43 $148,900 53,495 
S&T/IT (PIET) GUATEMALA 60065 Small Bus Mgmt 21-Sep-86 26-Oct-86 1.2 36 41 S149,200 $3,600 
S&T/IT (PIET) GUATEMALA 60068 Smalt Bus Mgmt 21-Sep-86 26-Oct-86 1.2 38 4 S$148,600 S3,397 
S&T/IT (PIET) GUATEMALA 60069 Smll Bus Ngmt 28 -Sep-86 02-Nov-86 1.2 40 46 S148,000 $3,214 
S&T/IT (PIET) GUATEMALA 60070 Small Bus Mgmt 28-Sep-86 02-Nov-86 1.2 38 S4$148,600 53,397 
S&T/IT (PIET) GUATEMALA 60075 Family/Community Services 26-Oct-86 23-Nov-86 0.9 40 37 $148,000 54,017 
S&T/IT (PIET) GUATEMALA 60077 Eluc/Cult Disadvantaged 02-Nov-86 07-Dec-86 1.2 40 46 S148,000 53,214 
S&T/IT (PIET) GUATEMALA 60076 Small Bus Mgmt 02-Nov-86 07-Dec-86 1.2 40 46 S148,000 S3,214 
S&T/IT (PIET) GUATEMALA 60078 Fmui Ly/Comunlty Services 23-Nov-86 21-Dec-86 0.9 40 37 S148,000 S4,017 
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APPENDIX D, SECTION 2: COST OF CAPS TECHNICAL TRAINING BY CONTRACTOR, CONTINUED 

TRAINING TRAINEES TOTAL TOTAL COST/ 

P1O/P DEPT RETRUN MONTHS/ PER TRAINING PROGRAM TRAINEE-

CONTRACTOR USAID NUMBER FIELD OF STUDY DATE DATE PROGRAM PROGRAM MONTHS COST MONTH 

S&T/IT HONDURAS 50320 Inust Equip Maint & Repair 02-Jan-85 31-Dec-85 11.93 1 12 S20,714 $1,736 

SILT/IT HONDURAS 50159 Int't Bus Mgnt 03-Feb-85 11-May-85 3.19 1 3 S27,806 $8,532 

SIT/IT SALVADOR 50024 Labor Statistics 09-Apr-85 30-May-85 1.68 1 2 S5,233 $3,115 

SIT/IT SALVADOR 50058 General Entrepreneurship 23-Apr-85 27-Apr-85 0.13 1 0 Sl,650 S12,692 

SIlT/IT SALVADOR 50043-53 Banking & Finance 04-May-85 22-May-85 0.59 23 14 $69,713 S5,137 

SILT/IT SALVADOR 50033 Demography (Pop Control) 05-May-85 31-May-85 0.85 1 1 33,250 S3,824 

SIT/IT HONDURAS 50085 Fuet y Planning 06-May-85 01-Jun-85 0.85 5 4 $16,535 $3,891 

SIT/IT HONDURAS 50074 Soft& Water Mechanics 12-May-85 30-Jun-85 1.61 2 3 313,500 54,193 

SIT/IT SALVADOR 50026 Labor Statistics 20-May-85 02-Apr-85 1.05 1 1 S3,850 $3,667 

S&T/IT HONDURAS 50106 Ag Bus & Mgmt 13-Jun-85 26-JuL-85 1.41 1 1 S5,671 34,022 

SIT/IT HONDURAS 50119 City, Corn, Regional Plan 17-Jun-85 29-JuL-85 0.39 7 3 S21,504 S7,877 

SIT/IT HONDURAS 50102 City, Corn, Regional Plan 17-Jun-85 28-Jun-85 0.36 1 0 S2,790 S7,750 

SIT/IT HONDURAS 50163 Accounting I Computing 24-Jun-85 29-Jun-85 0.16 4 1 $6,100 39,531 

SIT/IT HONDURAS 50103 Investments & Securities 24-Jun-85 07-Aug-85 1.45 1 1 38.738 6,026 

SIT/IT HONDURAS 50160 Soil & Water Mechanics 05-Jul-85 20-Jul-85 0.59 1 1 S5,03-4 8,532 

SIT/IT HONDURAS 50164 Agri Economics 08-Jul-85 20-Jul-85 0.39 6 2 $14,298 S6,110 

SIT/IT HONDURAS 50183 Maternat Child Health 23-Jul-85 26-Jut-85 0.10 8 1 S11,504 S14,380 

SIT/IT HONDURAS 50191 Soit & Water Mechanics 28-Jul-85 31-Aug-85 1.12 1 1 $7,755 36,924 

SIT/IT HONDURAS 60115 Forestry 06-Sep-85 09-Nov-85 2.10 10 21 $85,950 S4,093 

SIT/IT HONDURAS 50230 Forestry & Ritated Sci 21-Sep8 5 21-Oct-85 0.99 1 1 S3,977 34,017 

S&T/IT HONDURAS 50255 Forest Hydrology 3 0-Sep-85 30-Dec-85 3.00 1 3 316,398 S5,466 

SIT/IT HONDURAS 50286 Taxation 30-Sep-85 08-Nov-85 1.28 1 1 S7,062 35,517 

SIT/IT SALVADOR 50178-188 Banking & Finance 3 0-Sep-85 19 -Sep85 0.62 22 14 $63,954 $4,689 

SIT/IT HONDURAS 50235 Soil & Water Mechanics 06-Oct-85 16-Nov-85 1.35 2 3 S14,260 $5,281 

SIT/IT HONDURAS 50296 Statistics 06-Oct-85 07-Dec-85 2.04 1 2 38,590 $4,211 

SIT/IT NONSDURAS 50339 Manu/Materials Processing 05-Jan-86 30-Apr-86 3.78 2 8 S36,600 S4,841 

SIT/IT HONDURAS 50392 Banking & Finance 15-Feb-86 01-Mar-86 0.46 4 2 S35,000 319,022 

SIT/IT HONDURAS 50331 Etementary Ed 03-Mar-86 22-Mar-86 0.62 2 1 S10,498 S8,466 
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APPEIIIX D, SECTION 2: COST OF CAPS TECHNICAL TRAINING BY CONTRACTOR, CONTINUED 

TRAINING TRAINEES TOTAL TOTAL COST/ 

PiO/P DEPT RETRUN MONTHS/ PER TRAINING PROGRAM TRAINEE-
CONTRACTOR USAID NIMER FIELD OF STUDY DATE DATE PROGRAM PROGRAM MONTHS COST MONTH 
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S&T/IT HONDURAS 50411 Air Traffic Control 26-Mar-86 17-May-86 1.71 5 9 S46,485 $5,437 
SIT/IT HONDURAS 50428 Forestry & Related SO 11-Apr-86 29-Apr-86 0.59 1 1 S2,815 S',771 
S&T/IT HONDURAS 50444 Int'l Marketing (Export) 21-Apr-86 02-May-86 0.36 3 1 $11,212 S10,381 
SIT/IT HOINDRAS 40459 Forestry & Related Sci 12-May-86 24-May-86 0.39 2 1 S8,075 $10,353 
S&T/IT HONDURAS 50354 Investments & Securities 01-Jun-86 01-Jut-86 1.00 1 1 58,800 58,800 
SIT/IT COSTA RICA 50134 Renewable Resources 05-Jun-86 22-Jna-86 0.6 10 6 S17,340 $3,101 
SIT/IT HONDURAS 50470 Farm Management 16-Jun-86 12-JuL-86 0.85 3 3 S16,371 S6,420 
SIT/IT HONDURAS 50466 Investments & Securities 30-Jun-86 18-Aug-86 1.64 1 2 S8,000 $4,878 
SIT/IT HONDURAS 50452 Investments & Securities 30-Jun-86 18-Aug-86 1.61 1 2 58,800 $5,466 
SIT/IT HONDURAS 50367 Elementary Ed 03-Jul-86 27-Jut-85 0.79 3 2 S14,283 S6,027 
SIT/IT HONDURAS 50368 Elementary Ed 03-Aug-86 16-Aug-86 0.43 3 1 S15,000 S11,628 
SIT/IT HONOURAS 60109 Mcro-Computers 11-Aug-86 29-Aug-86 0.59 1 1 S4,500 S7,627 
SIT/IT HONDURAS 60092 Micro-Computers 11-Aug-86 30-Aug-86 0.62 1 1 54,450 57,177 
SIT/IT HONDURAS 60107 Intensive EngLish Trng 18-Aug-86 20-Dec-86 3.06 1 3 $2,960 $967 
S&T/IT HONDURAS 60138 Export Marketing 06-Sep-86 19-Sep-86 0.43 3 1 S12,000 59,302 
SIT/IT HONDURAS 60108 Forestry Prod 9 Processing 18-Sep-86 28-Sep-86 0.33 1 0 51,280 53,879 
SIT/IT HONDURAS 60137 Pu & Drainage 20-Sep-86 18-Oct-86 0.92 1 1 S5,300 S5,761 
SIT/IT HONDURAS 60158 Telecommications 28-Sep-86 18-Oct-86 0.66 1 1 13,750 $5,682 
SIT/IT HONDURAS 60147 Forest Resources 28-Sep-86 25-Oct-86 0.89 2 2 16,630 3,725 
SIT/IT (USDA) SALVADOR 50060-5 Soil/Water Mech Practices 11-May-85 29-Jun-85 1.61 18 29 3128,268 54,426 
SIT/IT (USDA) COSTA RICA 50084 Green House Operation 12-Dec-85 31-Dec-86 12.6 1 13 531,656 52,506 
SIT/IT (USDA) COSTA RICA 50069 Green House Operat/Igmt 29-Dec-85 31-Dec-86 12.06 1 12 S31,656 52,638 
SIT/IT (USDA) COSTA RICA 50032 General Marketing 06-Feb-86 27-Jul-86 5.6 3 17 S17,609 S1,043 
SIT/IT (USDA) COSTA RICA 50052 29-Mar-86 30-Apr-86 1.1 3 3 S17,795 S5,635 
SIT/IT (USDA) COSTA RICA 50130 Education 21-Jun-86 21-Aug-86 2.0 20 40 $131,720 S3,282 
TOTAL SIT/IT 115 PROGRAMS 1832 2006 $7,453,272 53,715 

16. SCNL INT'L TRAINING COSTA RICA 50136 Bus Ngmt/Other 26-Oct-86 06-Dec-86 1.3 19 26 $137,351 $5,360 

CONTINUED NEXT PAGE 



APPEIOIX D, SECTION 2: COST OF CAPS TECHNICAL TRAINING BY CONTRACTOR, CONTINUED 

TRAINING TRAINEES TOTAL TOTAL COST/ 

CONTRACTOR USAID 

P10/P 

NUMBER FIELD OF STUDY 

DEPT 

DATE 

RETRUN 

DATE 

MONTHS/ 

PROGRAM 

PER 

PROGRAM 

TRAINING 

MONTHS 

PROGRAM 

COST 

TRAINEE-

MONTH 

17. UNIVERSITY 

UNIVERSITY 

UNIVERSITY 

TOTAL U OF 

OF NEW MEXICO 

OF NEW MEXICO 

OF NEV MEXICO 

NEV MEXICO 

SALVADOR 

SALVNOR 

SALVADOR 

60049 

60081 

60148 

3 PROGRAMS 

PubLic Administration 

Pubtlic Administration 

Public Administration 

14-Jun-86 

18-Jun-86 

20-Sep-86 

25-JuL-86 

12-Sep-86 

31-Oct-86 

1.35 

1.35 

1.35 

24 

25 

25 

74 

32 

34 

34 

100 

$136,500 

$136,500 

$136,500 

$409,500 

54,213 

54,044 

$4,044 

$4,099 

18. UNITED SCHOOLS OF AMERICA 

UNITED SCHOOLS OF AMERICA 

UNITED SCHOOLS OF AMERICA 

UNITED SCHOOLS OF AMERICA 

UNITED SCHOOLS OF AMERICA 

TOTAL UNITED SCHOOLS 

SALVADOR 60135 

SALVADOR 60132 

SALVADOR 60136 

SALVADOR 60154 

COSTA RICA 50140 

5 PROGRAMS 

Ag Bus & Mgt (Coop) 

Ag Bus & Mgmt (Coop) 

Citizenship/Civic Activit 

Citizenship/Civic Activit 

Journalism 

30-Aug-86 

27-Sep-86 

08-Nov-86 

18-Aug-86 

26-Sep-86 

25-Oct-86 

06-Dec-86 

05-Oct-86 

0.92 

0.92 

0.92 
0.92 

1.6 

25 

25 

25 
25 

21 

121 

23 
23 
23 
23 

33 

125 

$112,400 

S112,400 

$112,400 

$112,400 

$191,835 

$641,435 

S5,052 

$5,052 

$4,887 
$4,887 

$5,786 

S5,125 

19. VI IC INTERNATIONAL HONDURAS 

WINROC INTERNATIONAL HONDURAS 

VI wrO INTERNATIONAL NDUAS 

VIN01CC INTERNATIONAL HONDURAS 

WI POC INTERNATIONAL HONDURAS 

TOTAL WINrK INTERNATIONAL 

50192 
50193 

50209 

50280 

50301 

5 PROGRAMS 

Animal Production 

Animal Production 

AnimL Production 

Animal (Swine) Production 

Animal (Swine) Production 

09-Jun-85 

07-Jut-85 

04-Aug-85 

08-Sep-85 
2 9 -Sep-85 

29-Jun-85 

27-Jut-85 

29-Apr-85 

22-Sep-85 

13-Oct-85 

0.66 

0.66 

0.69 

0.46 

0.46 

10 

10 

10 

10 

10 

50 

7 

7 

7 

5 

5 
29 

S34,990 

$34,990 

$34,990 

S32,750 

$32,750 
$170,470 

$5,302 

$5,302 

$5,071 

$7,120 

$7,120 
$5,818 

20. ZAMORAIIO 

ZMNRANO 

ZAJIORAJIO 

ZAMORANO 

ZAMRANO 

TOTAL ZAMORANO 

ROCAP 

ROCAP 

ROCAP 

ROCAP 

ROCAP 

60034 

60045 

60043 

60044 

60042 

5 PROGRAMS 

Voc Ag Education 

Voc Ag Education 

Voc Ag Education 

Voc Ag Education 

Voc Ag Education 

12-Jon-56 

04-May-86 

11-May-86 

10-Aug-86 

14 -Sep-86 

05-Mar-86 

20-Jul-86 

03-Aug-86 

29-Oct-86 

03-Dec-86 

1.7 

2.5 

2.8 

2.6 

2.6 

30 

25 

25 

24 

27 

131 

51 

63 

69 

63 

71 

318 

$181,242 

$177,000 

$177,000 

S180,000 

S180,000 

S895,242 

$3,532 

$2,795 

$2,562 

$2,850 

S2,533 

$2,816 

21. INCOMPLETE DATA 

INCOMPLETE DATA 

INCOPLETE DATA 

INCOLETE DATA 

INCOMPLETE DATA 

INCOMPLETE DATA 
TOTAL INCOMPLETE DATA 

PANAMA 

HONDURAS 

PANAMA 

PANAMA 

HONDURAS 

HONDURAS 

50031 

50195 

50089 

50095 

50419 

50108 

6 PROGRAMS 

Housing 

Housing/Urban DeveLopment 

Statistics 

Ag Sciences 

Econ Statistics 

Ag Products & Processing 

08-Jun-85 

22-Aug-85 

22-Aug-85 

20-Sep-85 

31-Mar-86 

03-Jun-85 

22-Jun-85 

22-Jan-86 

31-JuL-86 

20-Jun-86 

15-Jun-86 

26-Jut-85 

0.46 

5.03 
11.28 

8.97 

2.5 

1.74 

1 NO DATA 

1 5 

1 NO DATA 

50 NO DATA 

1 10 

4 7 

58 

NO DATA 

$13,209 

NO DATA 

NO DATA 

$10,986 

$37,740 

NO DATA 

$2,642 

NO DATA 

NO DATA 

$1,099 

$5,422 
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APPENDIZ, SECTIC9 3: CAPS TECHNICAL TRAINING PROGRAMS BY FIELD OF STUDY
 
FIEU TRAIN. TRAINEES TOTAL COST/ TOTAL 

PIo/P OF DEPT RETRUN MONTHS/ PER PROGRAM TRAINEE- TRAINING 

gSAI3 NI.IER STUDY FIELD NAME CONTRACTOR DATE DATE PROGRAM PROGRAM COST MONTH MONTHS 

HONDURAS 50502 NO INFORMATION PARTNERSIAMERICAS 25-Mar-96 09-Apr-96 0.49 19 630,400 53,265 9 

IELIZE 50001 NO INFORPATION FERRIS STATE COLLEGE 14-Jul-9 24-Aug-985 1.3 15 175,000 $3,707 20 
PAL'% 50031 0 Housing 09-Jun-35 22-Jun-85 0.46 1 s0 

GUATERAL 50127 1 Agbus I Ag Production PIET 04-Say-96 24-Jun-h 1.7 29 $91,800 51,987 49 
ROCAP 70011 1 Cooperative Ngot INCAE 06-Jul-26 29-Sep-86 2.8 51 $317,423 12,252 141 

COSTA RICA 50089 1 Green House Operation USDA 12-Dec-85 31-Dec-96 12.6 1 131,656 12,506 13 
COSTA RICA 50069 1 Green Mouse OptratlAgmt USDA 29-Dec-95 31-Dec-96 12.06 1 S31,056 12,638 12 

HONDURAS 50064 1 Agri Econoics GALLOWAY FARMS 21-Apr-95 10-May-85 0.62 13 125,051 13,109 I 
HONDURAS 50106 1 A; lus I Agot STIIT 13-Jun-85 2-ul-95 1.41 1 55,671 14,022 1 
HONDURAS 50461 1 Crop Production (Sm Bus) ACOI 06-Jul-36 21-Jul-96 0.49 13 130,260 54,117 7 
ONDURAS 50074 1 Soil I Vater Mechanics STIIT 12-May-85 30-Jun-95 1.61 2 $13,500 14,193 3 
SALVADOR 506O0-5 1 SoilIVater Rech Practices USDA 11-May-93 29-Jun-93 1.61 13 1129,269 $%4,2& 29 
GUATEMALA 50123 1 Agri Production PIET 20-Oct-95 20-Nov-95 1.0 25 $114,500 14,491 25 
HO S 50232 1 Agri Production NEd MEIICO STATE 22-Aug-93 09-Sep-85 0.56 20 S42,617 13,805 11 
SALVADOR 60132 1 Al lus t Mget (Coop) United Schools of America 30-Aug-96 26-Sep-96 0.92 a5 $112,400 $5,052 23 
SALVADOR 60135 1 Al lus I gst (Coop) United Schools of America 0.92 25 $112,400 15,052 23 

PO.DRAS 50209 1 Aniaal Production UINROC( INT 04-Aug-95 21-Apr-95 0.69 10 134,990 15,071 7 
NDLRAS 50235 1 Soil I Vater Mechanics SITIIT 06-Oct-95 16-Nov-35 1.35 2 S14,260 $5,291 3 

PlHDUmAS 50193 1 Animal Production VINROCK INT 07-Jul-95 27-Jul-95 0.66 10 134,990 $5,302 7 
HONDURAS 50172 1 Animal Production MINROCK INT 09-jun-85 29-Jun-95 0.66 10 134,990 5,302 7 
HONDURAS 50103 1 Al Products I Processing NO INFO 03-Jun-35 26-Jul-95 1.74 4 537,740 $5,422 7 
COSTA RICA 5005a I USDA 29-Mar-86 30-Apr-96 1.t 3 117,795 15,635 
HONDURAS 60137 1 Pumps I Drainage SITIIT 20-Sep-s 19-Oct-96 0.92 1 15,300 S5761 I 
HONDURAS 50164 1 Agri Economics STIIT 06-Jul-95 20-Jul-85 0.39 & 114,298 16,110 2 
HONDURAS 50194 1 Agri Production NEV MEIICO STATE 20-Jul-95 05-Aug-85 0.56 15 131,963 13,605 3 
HONDURAS 50470 1 Farm Nanagesent SIT/IT 16-Jun-96 12-Jul-96 0.85 3 116,371 $6,420 3 

HONDURAS 50191 1 Soil I Mater Mechanics SLT/IT 29-Jul-95 31-Aug-95 1.12 1 $7,753 16,924 1 
HOWDRA 50301 1 Animal (Swine) Production VIXR3CK INT 29-Sep-95 13-Oct-95 0.46 10 132,750 t7,120 5 
HONDURAS 50290 I Animal Since) Production UINROCK INT 09-Sep-95 22-Sep-95 0.46 10 132,750 $7,120 5 
HON3URAS 50160 1 Soil t Vater Mechanics SLyIIT 05-Jul-95 20-Jul-85 0.59 1 15,03% 19,532 1 
6ENERAL AGR!CULTURE 27 PROGRAMS 312 11,407,9989 $3,44 404 

CONTINUED NEIT PAGE 



IT FIELD OF STU T#CONTINUEDirrE1lIIBe SECTION 3: CAPS TECHNICAL TRAININS PROGRAMS 
TRAIN. TRAINEES TOTA. COSTI TOTAL 

FIELD 
DEPT RETRUN MONTHS, PER PROGRAR TRAINEE- TRAININS 

Fil F OF COST MONT1 MOiTHSDATE DATE PROGRAM PROGRAlCONTRACTORFIELD NAME=is. NUKR SMTY 

1.7" 15 1130,47 14,99Y .i
PIET Ot-lan-!. 23-Ftb-2A

COSTA RICA 50080 50 Banco I0-Apr-A 30-Apr-lA 0.7 1 19,731 14,087 
COSTA RICA 50013 50 Crafts PIET 

16 *0,1l 15,2.23 7 
I PROGRAMMTS 


3.0 1 $2,910 She7 3
STIT 1I-Au|-g& 20-Dec-i6

HOIWAAS 6010 60 lntensivt English Trng 27
IN INT'L LIVINS 07-am-A 02-Mar-IA 1.I 15 S341105 %1,314 

50102 0 Nigh Sckool ESL EXPERIMENTCOSTA RICA 
50133 AG Inttnsivt English EIL-JACKSONVIU 22-lul-A 30-May-57 10.1 IAit 11,300 l,34 11 

fAi 32 Samo,1an 11,335 11 
3 PIORAMEMLISR 

6.9 AM S21M170 $58 45 
"9 Nigh So0ol1 4-N NATIONAL k-11 COUXCIL 10--ay-G6 Ol-lec-IA

COSTA RICA 50133 S400,455 10 AlA
COUNCIL9t Nigh School 4-1 NATIONAL A%- 10-K yg 30-Sp-IA 4.? 9 

COSTA RICk 50131 100 225154 5501 450
NATIONAL %-HCOUNCIL 20-Sup-IS 20-lu- 9.02 AgrI SciencesPANAtA 50129 U3 51,I13,31l" sl 1 is2 

I4 pFROM 3 RAMS 



U1SAI 

tlPEUXlt/ 1 

PIO/P 
amE 

SECTION 31 
FIELD 

OF 
STUOT 

CAPS TECNNICA. TRAINING 

FIELD NANE 

PROSGRS 31 FIELD OF STUDY, 

CONTRACTOR 

CONTINUED 

DEPT 
DATE 

RETR 
DATE 

TRAIN. TRAINEES 
nONTHS PER 
PROGRAN PROGRAN 

TOTAl. 
FROEP.AH 

COST 

COST/ TOTAL 
TRAINEE- TRAININI 

RONTHOKITHS 

SATENIIA 
SUATERALA 
SUATERLA 
GUATERALA 
FAIIL/CNW 

50134 

6075 
60071 
50135 

SERVICE 

1 Family S Cosa Services 
19 Flly/Cotunhty Services 
ItFamily/Contunity Services 
19 Family 9 Cosa Services 
4 PROGRAMS 

PIET 
PIET 
PIET 

FIET 

27-Oct-95 
21-Oct-Il 
23-Nov-li 
25-Nay-Il 

27-Nov-95 
23-Nov-24 
21-Dec-Il 
22-jua-l6 

1.0 
0.9 
0.9 
0.9 

34 
40 
'.0 
34 
141 

541gO3 
1141 000 
$1418000 
115,300 
$303,100 

11,206 
14,017 
$49017 
1397 
S3,602 

33 
37 
37 
31 
140 

SALVADOR 5007 
SALVADOR 50113 
SALVADOR 0152 
SALVADOR 50016 
SALVADOR 50151 
SALVADOR 5004 
CLITlIM6/TEITILES 

20 Clothing/Apparul/Ttztiles 
20 CItbinj/A;pareI/Teztilts 
20 ClothinglApparellTttiles 
20 ClothinglApparellTestilts 
20 ClothIngIApparelTztiiles 
20 Clothi-ngAp;arelTtxtiles 
&PROSRAMS 

rET 
PIET 
PIET 
PIET 
PIET 
FIET 

10-Sep-IS 
03-Aug-1S 
31-Aug-I5 
20-Jul-US 
17-Aug-95 
OS-Jui-8S 

23-Sep-85 
17-lug-I3 
13-Sep-IS 
02-Aug-9S 
31-Aug-I5 
20-Jul-83 

0.3 
0.41 
0.4& 
0.46 
0.46 
4.41 

Y 
i 
10 
t0 
9 
9 

57 

133,OO0 
$311 
131j10O 
$341100 
131,100 
134100 
$199300 

$61543 
%1,761 
1i71 
17,413 
$7,512 
18237 
17,172 

3 
5 
5 
4 
4 
7 

HORDURAS 0339 It Naallaterlals Processing SITIIT 05-Jan-Il 30-Apr-16 3.71 a 131100 1418t1 3 

PANAMA 
HONDURAS 
SALVADOR 
SALVADOR 
HONDURAS 
STATISTICS 

50089 
50419 
50024 
5002 
50276 

27 Statistics 
27 con Statistics 
27 Labor Statistics 
27 Labor Statistics 
27 Statistics 
5 PROGRAMS 

ST/IT 
SLT/IT 
SITT 

2-Aug-8 
31-iar-8 
09-Apr-85 
b-Nay-8 
01-Oct-IS 

31-Jul-I6 
15-Jum-I 
30-Nay-85 
02-Apr-95 
07-Dc-8 

11.21 
2.3 
1.61 
1.05 
2.04 

1 
1 
1 
1 
1 
4 

10 
$10,91 

15,233 
13,350 
18,590 

128315 

11,0m 
13,l11 
S3807 
4,211 
$11940 

10 
a 
I 
2 
15 

SALVADOR 50033 
SALVADOR 1015' 
SALVADOR 60131 
SALVAD0R 10153 
SALVADOR 10133 
CIVIC ACTIVITIES 

33 Dteography (Pop Control) 
33 CitizenshlplCivic Activit 
33 CitizenshiplCivic Activit 
33 Citizenship/Civic Activit 
33 CitizenshiplCivc Activit 
5 PROGRAMS 

STIT 
United Schoils 
Uited Schools 
Consortium (CSLA) 
Cnsertium ICSLA) 

05-Ray-I5 
06-Nov-86 
27-Sep-l 
08-Nov-Il 
06-Sep-Il 

31-14y-25 
04-lic-2& 
25-Oct-I6 
04-Dec-86 
03-Oct-96 

0.83 
0.92 
0.92 
0.12 
1.92 

1 
25 
25 
25 
25 
101 

13,250 
1112,400 
1112,400 
1117,490 
1117,49 0 
$463,010 

$3,824 
14,987 
$4,97 
$3,500 

15,500 
$0917 

1 
23 
23 
23 
23 

CONTINUD NEIT PABE 



USAII 

ViNIhI B,SECTION 3: CAPS TECNICAL TRAINIXG PROGRAMS ITFIELD OF STUDY, 
FIELi 

Pill? OF 
vim STUDY FIELD NAME CONTRACTOR 

CON1NUED 

DEPT 
DATE 

RETRM 
DATE 

TRAIN. TRAINEES 
NONTHS! P 
PROGRAA PROGRAR 

TOTAL 
PROGRAN 

COST 

COST/ 
TRAINEE-

NONTH 

TOTAL 
TRAINING 

NONTHS 

SiATEBIA.A 
SUILA. 
GUATMN 
IWAT L 
SUATE[AIA 
IA1NILA 
IGATERALA 
UiATEXALA 
iATE1N.A 

IUATEJALA 
SUATIELA 
NLT 

50062 
50124 
50125 
60060 
600 
60059 
6001 
IA 

500 
50092 
50010 

011 

34 Heath Related Activities 
34 Heath Related Activities 
34 eath Related Activities 
34 Heath Related Activities 
34 Heath Related Activities 
34 Heath Related Activities 
34 Heath Related Activities 
34 Heath Related Activities 
34 Heath Related Activities 
34 Keath Related Activities 
34 Heath Related Activities 

PROSRARS 

PIET 
PIET 
PIET 
PIET 
PIET 
PIET 
PIET 
PIET 
PIET 
PIET 
PIET 

1i-Jun-95 
13-Cct-85 
1o-Nov-95 
31-Aug-96 
07-Sep-96 
31-Aug-96 
07-Sep-96 
14-Sep-86 
05-Nay-I3 
03-Sep-95 
23-Jun-IS 

16-Jul-83 
13-N3v-95 
1o-Dec-95 
05-ct-986 
12-Oct-96 
05-Oct-96 
12-Oct-96 
19-Oct-96 
05-Jun-83 
03-Oct-85 
23-jul-85 

1.0 
1.0 
1.0 
1.2 
1.2 
1.2 
1.2 
1.2 
1.0 
1.0 
1.0 

30 
45 
46 
40 
40 
39 
38 
37 
30 
30 
10 

385 

1U9880 
$136,500 
$136,200 
s141,000 
1148,000 
1148,300 
t49,600 

1149,900 
S129s200 
$129,304 
167,00 

11427a980 

$2,963 
12,975 
13,00 
13,214 
$3,0214 
13j203 
13,397 
13,495 
14,227 
14,367 
16,719 
13,447 

30 
46 
45 
46 
46 
45 
44 
43 
31 
30 
10 

414 

COSTA RICA 
SALVADt 
SLVADOR 
SALVADOR 
COSTA RICA 
PAANA 
PUI.IC AFFAIRS 

50071 
&Not 
w%94 
60141 
50139 
50136 

44 Public Affairs 
44 Public Administration 
44 Public Administration 
44 Public Administration 
44 Community Services 
44 Public Affairs 
i PROGP.S 

PIET 
Uof We Rezico 
Uof Hem lice 
a of id Hegico 
IlTraining 
PIET 

24-Oct-83 
I-Jun-16 
14-Jun-96 
20-Sep-16 
21-Jul-IS 
13-Jun-96 

13-Dec-35 
12-Sep-96 
25-Jul-96 
31-Oct-96 
24-Sep-lb 
12-Jul-96 

1.7 
1.35 
1.33 
1.35 
1.9 
1.0 

20 
25 
24 
25 
20 
10 

124 

121,267 
1136,500 
1136,500 
116,500 
6146880 
149,000 

175,747 

$3,545 
13,989 
13,39 
13,899 
13,919 
15,032 
14,005 

34 
34 
32 
34 
38 
10 

131 

OUMRAS 50320 
SALVADOR 50172 
IIDUSTRYIEQUIP REPAIR 

47 Indust Equip aint t Repair SITIIT 
47 Indust Rach Maint &Repairm PIE! 
2 PRO6RARS 

02-Jan-85 
30-Sep-93 

31-Dec-93 
12-Oct-83 

11.93 
0.46 

1 
12 
13 

120,714 
$49,000 
168,714 

11,736 
18,696 
$3,938 

12 
4 
17 

HIHOUAS 50411 49 Air Traffic Control S&T1IT 26-Mar-B& 17-Hay-lb 1.71 5 146,485 15,437 9 

CONTINUED N TPAGE 



AWlUIDB, 

PiOP 

SECTION 3: CAPS TECHNICAL 
FIELD 
OF 

TRAINING PROGRAMS 1T FIELD OF STUDY 9 CONTINUED 

W'EPT RETRuN 
TRAIN. 
NONTHSI 

TRAINEES 
PER 

TOTAL 
PROGRAM 

COST/ 
TRAINEE-

TOTAL 
TRAINING 

USI13 I ER STUDY FIELD NAME CONTRACTOR DATE DATE PROGRAM PROGRAM COST HONTH MONTHS 

COSTS RiCk 
IOm 

50081 
60042 

13 Teaching ESL 
13 Voc Ag Education 

PIET 
ZANORANO 

11-lan-96 
14-Sep-96 

09-Mar-96 
03-Doec-9 

1.3 
2. 

30 
7 

S131,025 
190,000 

$2,371 
$2,533 

53 
71 

ROCP 
DMIZE 
IOCP 
amED? 

60043 
50006 
60045 
6044 

13 Voc Al Education 
13 Education 
13 VIc Ag Education 
13 Voc Ag Education 

ZAMORANO 
PlE 
ZANORANO 
ZAMORLNO 

11-May-S 
07-Jul-96 
04-May-96 
10-Aug-SI 

03-Aug-g 
25-Aug-36 
20-Jul-86 
29-Oct-96 

2.1 
1.6 
2.5 
2.6 

25 
25 
25 
24 

$177jO00 
$111,375 
$177,000 
1180,000 

$2,562 
12g776 
$12793 
S28950 

if 
40 
63 
63 

COSTA RICA 
G TENALA 
LOST 1RICA 
mm 

50036 
60077 
50130 
60034 

13 Teacher Ed 
13 EduclCult Disadvantaged 
13 Education -
13 VIc Ag Education 

PIET 
PIET 
USDA 
ZAORANDO 

0I-Jun-23 
02-Nov-86 
21-Jun-36 
12-Jan-96 

30-Jun-83 
07-Dec-96 
21-Aug-96 
05-Mar-16 

1.0 
1.2 
2.0 
1.7 

U 
40 
20 
30 

$24,009 
1148000 
1131,720 
1181,242 

13,146 
$3,214 
13,292 
13,532 

U 
46 
40 
51 

SIATEALA 
I1ZE 

50072 
50007 

13 ilingualllicultural Ed 
13 Education 

PIET 
PIET 

02-jun-85 
16-Jun-S6 

02-Jul-93 
25-Jul-16 

1.0 
1.1 

24 
15 

S89,80 
1801000 

$3,78 
$41157 

24 
19 

IUTER.A 50136 13 Education (general) PIET 11-Sep-85 11-Oct-95 1.0 20 194,000 $4,763 20 
1ONDURAS 
MATSJ U 
HONDURAS 

IONM 

50367 
50075 
50331 
50361 

13 Eletentary Ed 
13 llingual/Iicultural Ed 
13 Eleauntary Ed 
13 Eltantary Ed 

STIIT 
PIET 
S&TIIT 
SIT/IT 

03-Jul-16 
30-Jun-83 
03-Mar-96 
03-Aug-lb 

27-Jul-95 
30-Jul-95 
22-Mar-1& 
16-Aug-96 

0.7 
1.0 

0.62 
0.43 

3 
24 
2 
3 

$14,0293 
11771004 
110,498 
115,000 

S,027 
$7,474 
19,81w 

$11,628 

2 
24 
1 
1 

EDUCATION 17 PROGRAMS 345 11,922,336 13,212 599 

COSTA RICA 5012 15 Electrical Technology URECCA 27-Sep-16 20-Dec-96 2.9 7 573,093 13,776 19 

COSTA RICA 
BELIZE 
DELIZE 
HO 

50033 
50020 
50019 
50085 

13 Esergency Disaster Sod 
11 Pediatrics 
11 NaternallChild Care 
18 Family Planning 

PIET 
HAMPTON UNIVERSITY 
HAMPTON UNIVERSITY 
S&T/IT 

07-Aug-5 
21-Sep-l& 
10-Aug-96 
O-May-95 

07-Dec-85 
01-Nov-96 
20-Sep-96 
01-Jun-95 

4.0 
1.3 
1.3 

0.85 

1 
12 
12 
5 

121500 
$52,700 
$5j700 
116,535 

1623 
13j256 
$3,256 
13,91 

4 
1& 
16 
4 

HIURAS 50193 11 Maternal Child Health S&TIIT 23-Jul-8I 26-Jul-85 0.10 a 111,504 114,380 1 
IrELTHICKILI CARE 5 PROGRAMS 38 S13%91 13,281 41 
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AFFEIII B, SECTION 3: CAPS TECHNICAL TRAINING PROSRAMS IT FIELD OF STUDY, CONTINUED
 

FIELD TRAIN. TRAINEES TOTAl. COSTI TOTAL 

USAID 
PIO/P 
NUSER 

OF 
STUDY FIELD NAME CONTRACTOR 

DEPT 
DATE 

RETRUN 
DATE 

IONTHS! 
PROGRAM 

PER 
PROGRAM 

PROGRAM 
COST 

TRAINEE-
HOKTN 

TRAINING 
MONTHS 

SHALL IUSIIESS, CONTINUED 
COSTA RICA 
II3Nis 

50136 
50432 

& But 9get/Other 
6 Investments I Securities 

SCHL INT'L TRAINING 
SITIIT 

2i-Oct-16 
30-*un-Il 

06-Dec-a6 
18-Aug-6 

1.3 
1.M 

1 
1 

1137,351 
1,800 

$5,360 
1,466 

2i 
a 

SALVADOR 
HNIJI'AS 

60134 
508 

6 Small lus Ngat 
1 Taxatlon 

Consortium 
SLTIIT 

06-Sep-16 
30-Sep-I5 

03-Oct-96 
08-Nov-93 

0.12 
1.23 

25 
1 

1117,490 
$7,062 

15,500 
13,517 

23 
I 

NONDURAS 50116 & Small lus Ngat PARTNERSIAMERICAS 14-Apr-8I 21-Apr-85 0.41 17 150,000 16,002 1 

HONW= AS 50103 6 Ivstents I Securities SITIIT 24-Jun-33 07-Aug-I5 1.45 1 13,733 $6,026 1 

HONDURAS 5015? & Int'l lus aget STIIT 03-Feb-I3 lI-lay-85 3.11 1 127,806 $9,532 3 

HOiDURAS 5033. 6 Investments I Securities STIIT 01-jun-36 01-Jul-96 1.00 I $1,00 13,100 

HONDURAS 
SHALL BUSINESS 

50312 6 Tansing I Finance 
42 PROSRAFS 

SITIIT 15-Fb1 0l-Mar-8& 0.46 4 
I" 

$33,000 
$,S533j13 

S1,022 
$3,111 

a 
13 

UONWUAS 5013 7 Accounting I Computing SITIIT 24-Jun-3S 21-Jun-85 0.16 4 16,100 11,331 I 

COSTA RICA 50032 General Marketing USDA 06-Feb-16 2-Jul-& 3.6 3 117,601 11,043 17 

SUATEMALA 
GUATEIALA 
COSTA RICA 

50063 
50094 
50151 

Warktting I flistributies 
1 Marketing I Distribution 
1 %ltsaling 

PIET 
PIET 
Anita F. Allen 

07-Jul-93 
0I-Sep-US 
21-Oct-96 

07-Aug-33 
03-Oct-IS 
01-Dec-86 

1.0 
1.0 
1.3 

30 
26 
20 

1123,000 
$130,300 
1171,020 

641021 
13,096 
161341 

31 
26 
23 

HONDURAS 60138 
HOWDURAS 50444 
SALVADOR 5003 
FARKETINSSIUSINESS 

1 Export Marketing 
1 Ist'1 Marketing (Expert) 
1 Wnral Entrepreneurship 
7 PROGRAMS 

ST/IT 
SITIIT 
SITIIT 

06-Sep-16 
21-Apr-96 
23-Apr-S5 

11-Sep-16 
02-Nlay-Il 
27-Apr-15 

9.43 
0.36 
0.13 

3 
3 
1 

96 

112,000 
111,212 

11,650 
1§668111 

11,302 
1IO,391 
112,612 
$4,1m 

1 
I 
0 

101 

COSTA RICA 50140 1 isurnalse United Schools of America 13-Aug-86 05-Oct-86 1.6 21 S1111,35 S1,79 33 

IONDURAS 60159 11 Toleceeatnications ST/IT 21-Sep-16 I-Oct-96 0.66 1 13,750 $1692 1 

HONDUAS 60012 I1Hicro-Coemters SITIIT l1-Aug-Il 30-Aug-6 O.6 $4,430 17,171 1 

H1ONURAS 60101 11 icre-Coputers SITlIT 11-Aug-96 21-Aug-36 0.51 1 14,300 17,627 1 

COR-ITERSICORUNICATION 3 PR RAMS 3 112,700 16,711 2 

CONTINUED VEIT PAGE 



UPENDII Br SECTION Is CAPS TECHNICAL TRAINING PROGRA S BI FIELD OF STUDO CONTINUES 
FIELA TRAIN. TRAINEES TOTAL COST/ TOTAL


PID/P OF DEPT RETRUN NONTHSI PER PROGRAlN TRAINEE- TRAININ6
USAII NUMIBR STUT FIELD NAME CONTRACTOR DATE DATE PRORAI PROSRAM COST NONTH MONTHS 

IMUIJRAS 
 50510 & Small lus Ngmt PARTNERSIKERICAS 0-Aug-gI 25-Aug-16 0.53 20 132,000 13,019 11 
SALVADOR 50119 4 Small Pus "gt PIET 03-Aug-3S 31-Aug-95 0.92 13 $34,007 $3,061 12
SALVAdOR 50137 &Sall Bus Mist PIET 24-Aug-93 21-Sep-93 O.92 30 $97,549 $3i 28 
SALVADOR 50122 6 Small lus Ngst PIET 1O-Aug-85 07-Sep-85 0.92 & 116,996 13,051

SALVADOR 50130 & Sall lus NRmt 
 PIET 31-Aug-IS 28-Sep-35 0.92 9 $29,926 $3,061 3
SALVADOR 50139 & Small Pus Nget PIET 31-Aug-9S 29-Sep-95 0.92 15 1%3,210 $3,051 i
SALVADOR 50121 A Small Pus fgmt PIET 10-Aug-35 07-Sep-95 0.92 25 $73,213 $3,051 24
 
SALVADOR 50123 
 6 Small hus lgat PIET 17-Aug-95 14-Sep-85 0.92 31 184,568 $3,051 2t 
SALVADOR 50f!2 4 Small Bus Rgst PIET 03-Aug-93 31-Aug-93 0.92 17 $47,870 13,051 1U

SALVADOR 50140 6 Small lus Rget 
 PIET 31-Aug-95 28-Sep-95 0.92 5 119,290 $31061 5 
WUATEMALA 50123 &Small Bus Ngmt/Onership PIET 10-Nov-95 tO-Dec-85 1.0 44 1135,gOO $3151 43 
SUATERALA 50075 & Small Bus "got PIET 02-Nov-95 07-Dec-95 1.2 40 114,000 $3,214 45
WUATERALA 5069 & Smail Bus Kgit PIET 29-Sep-96 02-Nov-95 1.2 40 149,000 13j214 45
HONDURAS 50522 a Small us $get PARTNERSIAMERICAS 20-Sep-Is 05-Oct-96 0.49 20 $32,000 $3,265 10
HONDURAS 50437 & Small Bus R1gt PARTNERSIAMERICAS 25-Mar-IS 09-Apr-86 0.49 19 130,40 $3,253 9 
6UATERALA 50122 A Small lus Fgatgunership PIET 13-Oct-8S 13-Nov-95 1.0 40 $139,000 $3,393 41

UATEIALA 50064 4 Small lus Wgmt PIET 21-Sep-& 25-Oct-95 1.2 38 1149,00 13,397 44 
WATERLA 
 50070 6 Small lus mist PIET 28-Sep-06 02-Nov-a1 1.2 38 $149800 03,397 44 
HONDURAS 50426 6 Small Bus RMgt INCAE 22-Feb-35 28-far-15 1.12 40 $15300 13,429 43 
6UATERALA 5063 6 Small Bus mgt PIET li-Sep-2S 19-Oct-96 1.2 37 $148%900 $3,495 43
 
GUATIt'.A 60065 5 Small Bus Mgt PIET 
 21-Sep-95 26-Oct-86 1.2 36 1191200 $3,500 41 
COSTA AICA 50021 6 INCAE 23-Feb-95 23-Mar-95 0.9 1 $3,450 $3746 1 
COSTA RICA 50121 &Bus Mgt INCAE 23-Feb-8 23-Har-95 0.? 4 113,800 13j745 4

GUATEMALA 50064 A Small lus Rgmt/Ownership PIET 28-3u1-35 29-Aug-15 1.0 33 $128,400 
 $3,915 34

ROCAP 70015 & Small Bus Rget 
 INCAE 05-ul-95 28-Sep-96 2.8 41 $432,577 $3,89 113 
6UATEiALA 50051 6 Small lus NgetlOuership PIET 25-Nay-U5 25-Jun-95 1.0 30 O129,300 31$4,227

GUATEMALA 50141 
 & Small Bus Rgmt PIET 24-Nov-95 24-Dec-95 1.0 40 $171,000 14332Z 39 
SALVADOR 50179-188 6 Banking & Finance S&TIIT 30-Sep-95 1?-Sep-95 0.62 22 $63,954 $4,699 14 
HONDURAS 50415 & Investments t Securities STIT 30-Jun-US 18-Aug-g1 1.64 1 18,000 $4,978 2 
SUATEFALA 30055 & Small lug Mgt PIET 13-Aug-95 18-Sep-85 1.0 25 1129,71 15,099 25
 
HONDURAS 50231 & Small lus Rgmt PARTNERSIA'ERICAS 03-Aug-83 13-Aug-83 0.49 20 150,000 
 15,102 10 
SALVADOR 50043-53 & fanting I Finance STIIT 04-Nay-93 22-MaY-9 0.59 23 $69,713 15,137 14
SALVADOR 50137 6 Small Bus Hgt Consortium (CSLAO 08-ov-Is O5-Dec-95 0.92 23 $117,490 $5,321 23 
CONTINUED NEIT PAGE
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APPENDIX B, SECTION 3: CAPS TECHNICAL 
FIELD 

TRAINING PROGRAMS DY FIELD OF STUDY, CONTINUED 

USAID 
Flair 

SMUSEt 
OF 

STUDY FIELD NAME CONTRACTOR 
DEPT 
DATE 

RETRUN 
DATE 

TRAIN. TRAINEES 
MONTHS/ PER 
PROGRA•PROERAM 

TOTAL 
PROGRAM 

COST 

COSTI 
TRAINEE-

NONTN 

TOTAL. 
TRAINING 

MONTHS 

PANANA 
HONDURAS 
COST6RICA 
HONDURAS 
DIRY 

5007 
50472 
50059 
5030% 

2gA Sciences 
2 Dairy (Production)
2 Agri Sciences 
a Dairy (Production) 
4 FROSPAM 

PARTNERS/A ERICASACOI 
LAND 0'LAKES 

20-SEp-93 

I'-Sep-83 
06-Oct-S 

2-un-& 

15-Nov-93 
02-Nov-95 

." 

2.0 
0.95 

so 

20 
1 

5891,I 
127g912 

$2l77 
93g673 

41 
I 

71 1116;724 5212m 43 
COSTA RICA 50134 
GUATEMALA 50126 
HONURAS 60147 
HONDURAS 60101 
HONDURAS 530 
HONDURAS 60115 
HONDURAS 50428 
GUATEJALA 50140 
HONDURAS 502 
HONURAS 045? 
FORESTRY, GENERAL 

3 Renevable Resources 
3 Conservation/Regulation 
3 Forest Resources 
3 Forestry Prod I Processing 
3 Forestry I Related Sci 
3 Forestry 
3 Forestry I Related S3d 
3 Conservation I Regulation 
3 Forest Hydrology 
3 Forestry I Related Scl 
10 PROSRAS 

SfTIT 
PIET 
SIT/IT 
STIT 
STIT 
SLT/IT 
STIIT 
PIET 
SIT/IT 
SIT/IT 

05-Jun-96 22-Jun-9& 
07-Oct-S 07-Nov-S3 
2g-Sep-26 25-Oct-36 

p--Sep-Il23-Sep-96 
21-Sep-8S 21-Oct-U5 
06-Sep-83 09-Nov-U8 
11-Apr-91 29-Apr-I& 
10-Way-96 07-Jun-86 
30-Sep-8 30-Dec-US 
12-Nay-Il 24-Kay-96 

0.6 
1.0 

0.89 
0.33 
0.99 
2.10 
0.59 
0.9 
3.00 
0.39 

10 
36 
2 
1 
1 

10 
1 
35 
1 
2 

517,340 
116,700 
56,630 
51,280 
13,977 

595,0 
52,315 

5163,000 
116,398 
53,073 

53,101 
$3,177 
13,725 
53,i79 
4j017 

54,073 
54,771 
5,t113 
51,466 
$10,353 

6 
37 

0 
1 

21 
I 
32 
3 
1 

99 42, 165 54,113 103 
HONDURAS 50195 
HONDURAS 50102 
HONDURAS 50119 
CITTIRESIONAL PLANNING 

4 NouslnglUrbam Development 
4 City, Coin, Regional Plan 
4 CIty, Coas, Regional Plan 
3 PROGRAMS 

SIT/IT 
SIT/IT 

22-Aug-8I 
17-Jun-8 
17-Jun-93 

22-Jan-96 
23-Jun-US 
29-Jul-US 

5.03 
0.36 
0.39 

1 
1 
7 

513,209 
12,970 
121g504 

SZ,642 
57,750 
$7177 

5 
0 
3 

, $37s<03 54m636 I 
COSTA RICA 50079 5 Ethnic Studies PIET 06-Jan-S6 23-Feb-96 1.7 21 11108643 53,022 37 

COUTMINUED NET PASE 


